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Message from the Mayor

| am pleased to present, on behalf of City Council, the 2014
Operating Budget for the programs and services that
Edmontonians want and use every day, and that enhances our
high standard of living.

Through this budget, Council demonstrates a commitment to
value for money, to improved efficiency and the effective and
efficient use of public dollars. Council is confident that we have
achieved a balanced budget.

Council limited the property tax increase for 2014 to 4.9%. That is
made up of a 3.4% increase for all civic operations, boards and
commissions including funding operations of a number of new
facilities and enhanced services, and an additional 1.5% tax
dedicated to continuing to build the neighbourhood renewal
program.

The approved budget of almost $2 billion maintains the services,
programs and infrastructure that support 836,000 people within
our growing city. As the strong central city in our region, Edmonton’s budget also provides the social and hard
infrastructure for a regional population of 1.2 million.

Setting this year's budget and keeping the tax increase under tight control was not without challenges. We
must take care of the most basic parts of what makes a city great. Much of this budget is driven by the
investments made in infrastructure in recent years to provide much-needed services to our city’s growing
population. We also need to provide for employee salaries and benefits, which have risen due to Edmonton’s
competitive labour market. Citizens will also see in this budget that we must allow for inflation-driven costs for
fuel, materials, electricity and natural gas.

In the end, the priorities reflected in this budget are strongly aligned with the vision for city building that | and
my Council colleagues articulated during the October 2013 election campaign.

We want to assure tax payers that we make conscientious use of the dollars you entrust us with. We will work
hard to earn your confidence, to demonstrate that your dollars are well invested in your city.

Don Iveson

Mayor



GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation

Award

PRESENTED TO

City of Edmonton
Alberta
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January 1, 2013
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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a

Distinguished Budget Presentation Award to the City of Edmonton, Alberta for its annual budget for the
fiscal year beginning January 1, 2013.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe onr current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Foreword

The 2014 Approved Operating Budget has been prepared by Administration with City Council’s Vision top of
mind. The six 10-year goals in The Way Ahead and alignment to the Corporate Outcomes
approved by City Council were significant considerations in drafting this budget.

The 2014 Approved Operating Budget document is presented in one volume this year. The 2014
Approved Utilities Budget is presented in a separate volume. The budget document contains introductory and
summary level information followed by Department, Branch and program level budget detail.

Unless otherwise stated, all amounts are shown in thousands of dollars
Building a Great City

Building a Great City section provides an overview of the alignment of Council’s vision, strategy and the 2014
budget. It also provides an economic update for the City of Edmonton.

2014 Budget Overview

The 2014 Budget Overview section provides a quick look at the 2014 Approved Operating Budget. It shows
the impacts for a typical homeowner, where the money comes from, how the tax dollars are distributed and the
value that Edmontonians receive for each tax dollar.

Budget Building Blocks

Provides information related to City Employees, Building Great Neighbourhoods, Leveraging Technology,
Operating Impacts of Capital and Smart Debt.

Budget by the Numbers

Included in this section are the budget summary and FTE tables, program information, funded service
packages and approved changes to user fees, fines and permits.

Department and Branch Overviews

This section contains detailed information of each City Department and its Branches. The Department
Overview introduces the department and includes a table identifying all the branches and programs contained
within the department. Highlights of the approved 2014 budgets and a departmental view of the budget are
also provided. The Branch Overviews provide information on major services and programs and the approved
2014 operating budget for the branch. Changes to the budget and information on results, cost drivers, service

standards and services offered by program, along with details of funded service packages are also presented if
applicable.

Breaking down each Branch into additional levels of detail is intended to provide clearer information about
revenues and expenditures in the base budget, as well as any changes for 2014. The Branch Overviews
continue to evolve as does the City’'s work with performance measurement and the demonstration of alignment
to City Council’'s goals and corporate outcomes.
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Supplementary Information

This section includes additional information about the City of Edmonton and the approved 2014
Operating Budget. The sections include:

Governance Structure

- Basis of Budgeting

* Reserve Funds

»  Council Motions

e  List of Council Approved Plans
e Summary of Financial Policies

* Terms and Definitions

Access to Approved 2014 Budget Documents

The approved 2014 Budget documents are available to the general public, for reference purposes, at all
branches of the Edmonton Public Library. The approved 2014 Budget document is also available on the
City's Website:

http://www.edmonton.ca/budget2014



Building a Great City

Edmonton in Focus

Edmonton is thriving.

The population, employment and economic growth are all
outpacing municipalities across the country and most parts
of the world.

Approximately 19,000 people are expected to move to
Edmonton in 2013 — or about 52 new people each day.
This annual population growth of 2.2% is directly related to
a strong economy and a high quality of life.

Edmonton has one of the most youthful workforces in
Canada, attracted to an enviable 4.5% unemployment rate
at the start of 2013. Add in natural growth as families start
and stay in Edmonton, and our city is experiencing resilient
growth.

The City’'s strong liquidity position, responsible fiscal
management and a debt burden well within provincial
limits, and the more stringent city policy, are largely
responsible for the City of Edmonton’s strong credit rating
by an independent international agency. Standard & Poor’s
gave Edmonton an AA+ rating for the third year in a row,
also citing the healthy economy as a factor. The rating is
just one notch below the highest possible mark and
indicates a stable outlook for the City of Edmonton.

Edmonton’s GDP growth rate topped the country in 2012 at
5.9% and held strong in 2013 with a forecast growth of
4.2%. Edmonton and Calgary are predicted to be tied with
the fastest growing economies of all Canadian metro
centres in 2014, at 3.1%. With economic growth, Edmonton
is expected to experience consumer price inflation for the
year averaging between 2.5% and 3.0%. The City is
projecting municipal price inflation for 2014 of 3.0%

Rapid population growth, economic strength and cost
inflation can create challenges for the City. Edmontonians
have come to expect a very high standard of living, where
the City supports a wide range of amenities, civic services,
convenience, accessibility, mobility, and vibrant leisure
opportunities. Meeting these expectations in a growth
environment requires good planning and continuing
investment in core services and programs.

The City of Edmonton also supports people beyond the

estimated 836,000 people within our municipality. The
institutional infrastructure found in Edmonton such as
research parks, government agencies, universities, and
recreation and culture facilities are instrumental in
attracting to the region highly educated and mobile workers
required for today’s high technology economic
development. Activities such as the 2014 ITU Triathlon
Grand Final and the FIFA Women’s World Cup in 2015,
and cultural events such as those that have earned
Edmonton the moniker of Festival City, showcase
Edmonton and the region to the world and make the
Edmonton metropolitan area a more attractive place to live
and do business.

Within the metro region of over 1.2 million, Edmonton
houses and provides for those that are less fortunate,
tackling substantive issues such as homelessness,
programs for new immigrants, and broad-based social
support. As a major service centre to the North, the City’'s
services, and physical and social infrastructure also
support a significant shadow population of workers and
residents based outside of Edmonton. The strong City at
the centre of the metropolitan region ensures a vibrant and
sustainable Alberta Capital region.

Whether viewed from an international sports channel or
enjoyed at home from a recreation centre, a river valley trail
or a trendy shopping district, Edmonton is clearly a vibrant,
booming community.
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Bringing Our Vision to Life
Edmonton’s City Council has developed a City Vision - a creative description of our City’s future that paints a picture of
how we imagine our city will look in 2040. The journey toward that 2040 vision starts with the City of Edmonton’s

strategic plan, "The Way Ahead". This ten-year planning framework is guiding the transformation of our city and
ensuring that we continue to work towards the development of the city that we describe in the City Vision.

“The Way Ahead” sets out six 10-year goals:
fig Transform Edmonton’s Urban Form
m Shift Edmonton’s Transportation Mode
Improve Edmonton’s Livability
¢ Preserve and Sustain Edmonton’s Environment
@ Ensure Edmonton’s Financial Sustainability

‘74”‘ Diversify Edmonton’s Economy

Transforming Edmonton requires establishment of expected outcomes, thoughtful planning, priority setting, resource
allocation, deliberate action, and measuring performance. The day to day work needs to connect with the strategic
purpose. To that end and with extensive consultation, the City has developed directional plans to guide the City's work
to achieve five of the six 10-year goals with one still under development.

Directional Plans

The directional plans are highly interdependent and reflect goals and objectives that impact, support and drive each
other. Directional plans are:

v The Way We Grow: Municipal Development Plan
The Way We Move: Transportation Master Plan
: Edmonton’s People Plan

The Way We Green: Edmonton’s Environmental Strategic Plan

SN N NN

The Way We Finance: Edmonton’s Financial Sustainability Plan
v The Way We Prosper: Economic Development Plan

The Way We Grow, Move, Live, Green, and Prosper are all approved with The Way We Finance proposed to go to
Council for approval in 2014.

Implementation Plans

Initiatives that promote the achievement of the Ways plans have been identified and summarized in corresponding Ways
implementation plans. With the complexity of urban environments, many of these initiatives are highly interdependent
and impact and depend on each other for successful implementation and completion.

Implementation plans outline corporate and departmental actions to be undertaken over a 10-year period to achieve the
Ways plans. Each plan aligns to the corporate outcomes, performance measures and targets identified in The Way
Ahead and categorizes initiatives into one of five groupings:
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What We Did - projects completed from 2009-2011
What We Are Currently Doing

- initiatives to be started in 2012-2014 as they were approved as part of the capital or operating
budget or can be done with existing resources

v' What We Could Do - important priorities that advance the goals and are achievable in the next ten years based
on today’s funding sources

v What We Aspire To - important priorities that may not be possible in the next four to 10 years and beyond as
funding may not be in place

The implementation plans for The Way We Move and The Way We Live are complete and were presented to Council.
The Way We Grow and The Way We Green implementation plans were also presented to Council and are being revised.
The implementation plan for The Way We Prosper is under development.

Accountability for Results

Performance measures exist at multiple levels throughout the organization. The City uses a suite of performance

measures to assess how it is performing — at the corporate, department, and program levels. Types of measures

include: inputs, outputs, outcomes, productivity, efficiency, effectiveness and quality. Performance measurement:

v Improves transparency and accountability
Supports decision-making and resource allocations
Monitors progress in achieving intended results (effectiveness)

Monitors efficiency

AR NEE NN

Monitors programs and services

Reporting to citizens about things that matter to them is an important component of accountability. The City
implemented Citizen Dashboards to report on the performance of services that promote the outcomes associated with
"The Way We Move", "The Way We Live", "The Way We Grow" and "The Way We Green". "The Way We Prosper" and
"The Way We Finance" to follow in 2014. Please visit the Citizen Dashboard at https://data.edmonton.ca/dashboard/live.

STEP 4 STEP 2
Accountability Budgeting

Perfarmance Mgmt: Measures; Operating
Program Evaluation; ERM & Capital

STEP 3
Implementation

Programming Administration
Budget Execution
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Economic Outlook

The economic outlook over the next two years continues to be positive for both Edmonton and the Capital Region.
Strong gains in full-time employment and incomes will continue to provide a solid foundation for growth. The housing
market, retail sales, and personal services are expected to take up a leading role in job creation over the next 12 to 18
months. Annual economic growth, when adjusted for inflation, is expected to be in the range of 3.2% to 4.0% in 2014.

The current outlook calls for very strong population growth driven by increasing levels of net migration. Recent figures
for Alberta indicate that in-migration for 2013 will be at near-record levels. While Edmonton continues to welcome a
growing population and economy, this growth presents challenges for the City.

The City must provide much of the infrastructure and services necessary to support growth. However, most of the
benefits from growth, in terms of higher tax revenues, flow to other orders of government. Hence, the City faces
continuing pressure to provide expanded infrastructure and services, while receiving very limited additional resources.
According to the Canada West Foundation, government accounted for 13.7% of the total public and private physical
capital in Canada in 2011 and of that, the largest category was local government at 4.7%.

As with Alberta, Edmonton has seen a very strong recovery in both employment and incomes since 2009. Outstanding
job growth in areas such as construction, manufacturing, logistics, and professional services has been the foundation
for Edmonton’s and the Capital Region’s expansion over the past four years. This outstanding employment growth has
created a relatively tight labour market in the Capital Region, making it more challenging for the City to attract and
retain the skilled staff needed to provide the quality of services citizens expect. The tight labour market conditions have
also put upward pressure on wages in other sectors of the economy, causing that component of the City’'s Operating
Budget to rise above that of the Consumer Price Index.
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Looking forward it is expected that growth in Edmonton will return to more sustainable levels than seen in the last 24
months. Annual expansion of the City's economy should average in the 3% range over the next several years. This
growth rate will continue to be well above the national average meaning Edmonton will remain one of Canada's most
attractive locations for business investment as well as employment and income growth.

Employment Growth in the Last Four Years
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Building Permits

The value of building permits issued in Edmonton increased from the second to the third quarter of 2013. While the
third quarter value was well below that of the first quarter, it still remains at historically strong levels. Both residential
and non-residential permits were up in the third quarter. The value of building permits should continue to moderate in
2014, particularly for industrial and commercial buildings as the rate of employment growth slows.

City of Edmonton - Valu e of Building Permits
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Housing Starts

After extraordinarily strong second quarter activity, housing starts in Edmonton returned to more sustainable but still
very healthy levels in the third quarter of 2013. Most of the pull back in the third quarter starts was the result of a more
modest figure for multi family units.

Large numbers of net migrants coming to Edmonton has put pressure on the rental side of the Edmonton housing
market. The local rental vacancy rate is now approaching 1% and rents are starting to rise. This development will put
upward pressure on inflation in the months ahead and could also lead to a rebound in multi-family starts directed
toward the rental side of the Edmonton housing market for the remainder of 2013 and into 2014.

Strong in migration, tight rental conditions and continuing low interest rates will support new house starts into 2014,
providing support for continuing momentum in housing start figures for the year to come. While starts will slow from the
current annual rate of about 16,000 units per year, total housing activity in 2013 is expected to be the best year on
record since the financial crisis of 2008.

City of Edmonton — Housing Starts
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Global Risks

It is important to note, however, that the economic prospects for Edmonton and the Capital Region are closely linked
to Alberta’s energy economy, which is highly export dependent. Because of this, there are risks to the City’s economic
outlook from factors beyond the municipality’s control, despite excellent regional conditions. There is also ongoing
uncertainty about future investments in pipelines, which are necessary for the future growth of Alberta’s energy sector.
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Corporate Summary
Approved Tax-su pported Operations

$ %

2012 2013 2014 Change Change
Actual Budget Budget '13to'14 '13to '14

Revenue & Transfers

Taxation Revenue 1,026,181 1,110,661 1,196,908 86,247 7.8
Assessment Growth - - - 30,140 2.9
2014 Proposed Tax Increase - - - 56,107 4.9

User Fees, Fines, Permits, etc. 364,971 382,628 403,377 20,749 5.4

EPCOR Dividends 141,021 141,021 141,021 - -

Franchise Fees 124,147 131,628 137,902 6,274 4.8

Grants 105,631 102,396 94,401 (7,995) (7.8)

Investment Earnings & Dividends for Capital Financing 66,262 54,304 55,960 1,656 3.0

Other Revenues 30,190 29,160 34,283 5,123 17.6

Transfers from Resernves* 32,464 38,701 11,926 (26,775) (69.2)

Total Revenue & Transfers 1,890,867 1,990,499 2,075,778 85,279

Net Expenditure & Transfers

Personnel 1,052,739 1,145,655 1,200,969 55,314 4.8
Materials, Goods & Supplies 106,964 102,324 106,195 3,871 3.8
External Senvices 188,028 179,707 196,707 17,000 9.5
Fleet Senices 139,595 140,639 147,288 6,649 4.7
Intra-municipal Senices 60,643 72,740 80,619 7,879 10.8
Utilities & Other Charges 459,393 514,639 517,646 3,007 0.6
Transfer to Resenes 50,634 5,553 8,030 2,477 44.6
Intra-municipal Recowveries (167,129) (170,758) (181,676) (10,918) 6.4

Total Net Expenditure & Transfers 1,890,867 1,990,499 2,075,778 85,279

Total Net Requirement - = = - -

FTEs

Boards & Commissions
Economic Development Corporation 272.0 265.0 271.0 6.0
Police Senice 2,220.5 2,294.5 2,320.5 26.0
Public Library 433.9 442.3 468.4 26.1
Other Boards & Commissions 58.0 58.0 58.0 -

Civic Departments
Community Senices 3,170.1 3,252.7 3,415.2 162.5
Corporate Senvices 1,001.9 1,020.6 1,021.6 1.0
Financial Senices/Corporate Strategic Planning 470.6 464.5 458.5 (6.0)
Mayor & Councillor Offices 45.0 49.0 49.0 -
Office of the City Auditor 14.0 14.0 14.0 -
Office of the City Manager 77.8 86.4 86.4 -
Sustainable Dewelopment 495.0 559.0 595.0 36.0
Transportation Senices 3,301.9 3,381.9 3,415.4 33.5

Community Revitalization Levies 5.0 5.0 5.0 -

Total FTEs 11,565.7 11,8929 12,178.0

* Transfers from Reserves includes 2013 One-time ltems and Land Enterprise Dividend.
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Approved Property Tax Increase

The following table provides a high level summary of the increases in revenue and expenditure and what that means
for a tax increase. Assessment growth tax revenue reflects an increase to the taxable assessment base. As the
City grows and more properties are developed, the property assessment goes up and provides more tax revenue to
help pay for that growth.

2014 Approved Budget $ millions Tax
Approved Property Tax Increase Increase %
(Incre ase)/Decrease in Revenue
Assessment Growth Tax Revenue (30.1)
User Fees, Fines, Permits
Volume Increases (19.3)
Rate Increases 1.4)
Franchise Fees (6.3)
Other Revenues 0.9
(56.2) -4.9

Increase/(Decrease) in Expenditures
Maintain Existing Senices

Incremental Personnel Costs 38.8
Non-personnel Costs 2.9
Fleet Charges 7.1
Other Expenditures 6.0
Productivity Enhancements (8.0)
46.8 4.1
Impact of Previous Council Decisions (Net)
Impact of Capital Projects 19.0
Impact of Contributed Assets 0.7
Debt Charges 12.0
317 2.8
Total to Maintain Services 22.3 2.0
Funded Service Packages
Revenue on Funded Senice Packages (3.2)
Funded Senice Packages 19.9
16.8 1.4
Net Property Tax Increase before Neighbourhood Renewal 39.1 3.4
Neighbourhood Renewal Program 17.1 1.5
Total Net Property Tax Increase 56.2 4.9

Note: In the budget documents, the term “net operating requirement” is often referenced. Net operating requirement refers to
the amount of the budget that is to be funded by property taxes. This amount is derived by taking the projected revenues
(not including property tax) less the projected expenditures and the deficiency is what must be funded through taxation.

-10 -
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Tax-Supported Operations

Tax-supported Operations include all operating activities provided through Civic Programs, Boards &
Commissions, and Corporate Revenues and Expenditures. These activities are primarily supported by a
combination of property taxation, user fees, dividends, and grants from other orders of government.

The 2014 Edmonton Police Service budget is included within the Tax-supported Operations Budget, financial
summaries, as well as any charts and graphs related to City services to ensure City Council has a clear
understanding of the overall budget.

Municipal Enterprises

This document also includes the budgets for the municipal enterprises:
» Fleet Services - funded mainly through internal transfers for services provided to tax-supported
departments in the City
e Land Enterprise - funded through the development and sale of land
» Drainage Design and Construction - performs work for the City on a cost recovery basis and takes
on projects external to the City on a for-profit basis

Capital Budget

Edmontonians look to their City to build, improve and repair the infrastructure essential to their overall health,
wellbeing and enjoyment. From the river valley parks system, to the expanding LRT network, to the vital
drainage system, Edmontonians are investing in the infrastructure that ensures their city is one of the world's
most livable urban centres.

For the period from 2004 to 2014, the City of Edmonton will invest $9.3 billion in capital projects that include
building new community recreation centres and waste and utility projects, replacing drainage infrastructure,
renewing roads, curbs, streetlights and sidewalks in Edmonton's mature neighbourhoods, and expanding our
transit system. This level of investment is unprecedented in the city's history.

The 2012-14 Capital Budget was approved in December 2011 in the amount of $2.8 billion, plus $178 million for
projects initiated in 2012 - 2014 that will be completed beyond 2014. The approved 2012 - 2014 Capital Budget
was split between 54% for growth and 46% for renewal projects. Since the approval of the 2012 - 2014 Capital
Budget in December 2011, adjustments and carry forward of funds from the 2009 - 2011 Capital Budget have
been approved to bring the capital spending for 2012 - 2014 to $3.5 billion. Not included in these numbers is the
Drainage and Waste Utilities plan to spend $523 million on projects in 2012 - 2014, down from the Capital
Budget of $635 million in 2009 - 2011.

The Capital Budget is funded predominantly by grants from other orders of government, investment earnings
and fees from franchise utilities, developers and local users. A portion is supported through taxes: servicing debt
costs and components of infrastructure not eligible for funding from federal or provincial grants. In addition, the
City has a dedicated tax levy to fund the Neighbourhood Renewal Program, approved for a 1.0% tax increase in
2013.

In 2014, work will continue on:
» the completion of North LRT from Downtown to NAIT, along with the preliminary engineering design
and land for the southeast and west LRT lines,
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» the implementation of the Active Transportation projects by improving sidewalks, bus stop
accessibility, shared use paths and installing curb ramps, marked bicycle and shared use lanes, and
end-of-trip facilities,

» the replacement of the Walterdale Bridge,

» the completion of the Meadows and Clareview multi-purpose recreation facilities including a new
library branch in Clareview,

» the River Valley Alliance Connective Infrastructure project which will include trails, water access
improvements and a footbridge,

» renewal work in a number of River Valley, District, City Level and Neighbourhood Parks through
parkland development partnerships and a range of park rehabilitation and renewal projects.

2014 Budget Development

Budgeting for Results

The City aims to strike a balance of affordable taxes for property owners and reasonable user fees, while
achieving program results and maintaining priority services for the general public. Edmontonians provide
valuable input on operational priorities using a variety of channels, including comments through the city’s online
reporting tools, calls to 311, public consultation on specific programs, contact directly with the Mayor and
Councillors throughout the year, and through the budget public hearing.

Operating and Capital Budgets

In June and July Administration updated City Council on the forecast for the 2014 Budget. Of the identified
projected cost increases, the most significant were new operating costs related to previous City Council
decisions to build new infrastructure that will come into operation in 2014. This is commonly referred to as the
operating impacts of capital and was projected in June to amount to a $40 million increase. With each 1% of tax
increase projected to generate approximately $11.4 million, this would have required a 3.5% tax increase to
cover these costs alone. A Council decision to phase the cost impact over 2014 and 2015 and a further
administrative review of the start time for new operations and potential efficiencies has reduced the impact for
2014. Other less significant cost increases were identified for personnel, fleet, and non-personnel inflation and
revenue increases were identified for increased assessment, and both volume and rate increases for user fees.

City Council's deliberations on the 2014 Operating Budget included an approval of a 3.4% general tax increase
for all civic operations, boards and commissions, and a 1.5% tax increase for the Neighbourhood Renewal
Program. Personnel costs account for 58% of the operating expenditures of the City - a percentage that has
remained relatively constant over the past ten years. Personnel cost increases included in the 2014 budget are
to cover new personnel related to operating new facilities and infrastructure; to provide an allowance for potential
contract settlements; to advance staff hired at less than the job rate toward that rate; and for benefit cost
increases. In addition to personnel costs, the approved budget covers operating costs such as fuel to power
vehicles and equipment; road materials to fix potholes; and electricity and natural gas to light and heat our
buildings. In the development of this budget, all department submissions were subject to enhanced scrutiny and
inflationary increases were limited to those services with documented increased supplier costs. Administration
also evaluated opportunities for additional revenue, productivity enhancements and alternative service delivery
and where appropriate adjustments related to these have been included in the 2014 approved budget. The 2014
approved budget continues to advance Council’s priorities for Edmontonians while keeping taxes affordable and
user fees reasonable.

-12-
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A separate Capital Budget determines the investment in Edmonton’s infrastructure: the construction of buildings
like recreation centres, fire stations and libraries; transportation assets like LRT lines, roads and bridges; and
neighbourhood parks and playgrounds. The 2012-14 capital budget was approved by Council In December
2011 with supplementary capital budget adjustments brought forward in the spring and fall.

The budgeting for operations and capital is separate because they are delivered in different ways — daily
operations, compared to long-term projects — and because there are revenue sources available for capital
programs that do not apply to operating programs.

Impacts of Capital

The City continues to invest significantly in new infrastructure with $9.3 billion budgeted from 2004 to 2014. This
investment includes building new community recreation centres and waste utility projects; replacing drainage
infrastructure, renewing roads, curbs, streetlights and sidewalks in Edmonton's mature neighbourhoods; and
expanding our transit system. This level of investment is unprecedented in this city's history.

This magnitude of investment in new infrastructure requires corresponding funding for the associated operating
costs, which can be as substantive over the useful life of the asset as the initial capital cost. Whether it is
increased maintenance and rehabilitation costs for new roads or paying staff at new recreation centres, these
costs are on-going and flow directly from the decisions to expand City infrastructure.

In 2014 the City is projecting a net requirement for additional annualized operating cost of $38.0 million for the
infrastructure projects that will be completed and be put into service in 2014. This includes operating costs
associated with construction or renovations for Clareview and Meadows recreation centres, Clareview, Meadows
and Mill Woods libraries, Lewis Farms fire station and the North LRT extension as well as debt servicing costs.

The Council approved budget principles require budgeting the full year of operating cost for capital coming on
line in any given year, whether or not a full year of cost will be incurred i.e. if a new facility were to open part way
through the year it would not incur a full year of cost. The funds that are budgeted and not required in the year
are identified and made available to City Council to resource one-time initiatives. However, City Council in
recognizing the significant operating impacts of capital for 2014 have directed Administration to phase the
operating impacts of capital over 2014 and 2015. The net requirement for operating impacts of capital included
in the approved 2014 budget is $31.2 million.

-13-



2014 Budget Overview

Optimizing Service Delivery

The City does and will continue to look for innovative service delivery alternatives that can positively impact the
value to citizens and reduce the costs of municipal services. Over time, Administration has implemented a
number of service delivery alternative approaches and continues to look at opportunities to improve the
effectiveness and efficiency of programs.

Alternative service delivery options include contracting and partnering with private companies, other
governments, non-profit sectors and self service. Some of the most frequent use is with the private sector for
services such as parking enforcement, snow removal, tree pruning, tire repair, recreation program delivery,
security and parks development. A Public Private Partnership (P3) project has also been approved for the
development of the South East LRT.

The city also partners with many nonprofit organizations such as the Edmonton Humane Society for animal
adoption programs and various groups for Arena programming. Self service options leverage technology to give
citizens 24/7 access to programming information and registration, assessment appeal board complaints and
other services. The city is currently looking at alternatives such as partnering on graffiti clean-up, retalil
opportunities within existing and new facilities, additional private operating models for pool facilities, electronic
tendering, and online services for permits and licenses.

User fees offset the costs of providing City services. User fees are typically based on business objectives
related to cost recovery and accessibility to programs. The two City programs with the most significant user fee
revenue are Transit and Recreation Facilities. Administration is currently involved in a review of Transit’s current
operating practice and fare structure. The fare subsidization approach is part of that discussion. Community
Services is expecting to bring a revised recreation fee policy to Council in 2014. Rates and user fees are
reviewed annually and adjusted for inflation, changes in cost recoveries and market changes.

In addition to how a service is delivered, an important consideration is the level of service to be delivered.
Council has established service levels for a number of city services including transit, snow clearing, turf
maintenance and bylaw enforcement standards. Council also approves master plans that contain standards
such as the Recreation Master Plan, Fire Rescue Master Plan, 10 Year Arena Development Plan and Urban
Parks Master Plan. Discussions about how service levels tie into the broader results Council is trying to achieve
can occur during strategic planning.

Outside of alternative service delivery, fees and service levels, Administration strives to continually improve
service delivery and efficiency through organizational and process review and change. The City’s approach to
budgeting is undergoing an evolution from a practice of incrementing the status quo without question to internal
reviews of all requests for budget increases. We believe that the City has a great foundation of services,
programs and infrastructure provision funded through the base budget. However, it is good to continually
assess the relevancy and efficiency of this foundation to ensure the City's scarce resources are put to optimum
use. This has lead to greater focus on ensuring that funding is allocated based on results to be achieved and
that priority initiatives are given first consideration. Some examples of recent improvements include:

* reductions in overtime across the organization due to proactive management;

» more efficient scheduling of fleet vehicles to reduce maintenance costs;

» reducing emergency call outs for nuisance alarms;

» standardization of legal forms;

* in-sourcing of computer support activities; and

» consolidation of work space for civic tribunals resulting in shared administration services.
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Continuous improvement efforts like these, help to reduce the base budget increases and offset the operating
impacts of capital in the 2014 budget. Work currently in progress includes:
e anorganizational review of the Financial Services Branch to reduce costs of transactional work and
increase the capacity for enhanced business analytics;
» Current Planning Branch is currently working to improve daily business processes for permitting and
licensing and implementing technologies to improve customer service; and
e Transportation Operations has projects for increased automation in parking services underway and
LED light conversion strategies are being developed.

Being accountable for the effective and efficient use of municipal dollars is important to Administration. In
addition to the work we do to find ways to reduce costs, a project is being piloted to define and develop
appropriate productivity measures within the organization. The pilot taking place within the Financial Services
and Utilities Department aims to create an understanding and expertise around defining meaningful input and
output measures to ensure that administration is delivering services effectively and efficiently. The development
of productivity measures will be rolled out to the rest of the organization in 2014. These measures will be
integrated with the City’s ongoing work on performance management and results based budgeting.

Included in the 2014 Approved Budget is $8 million in expenditure savings, along with $1.4 million in additional
revenue and a reduction of 16.5 FTEs. These continuous improvement efforts were found in the following areas:

* Additional Revenue
» Budget to Actual Trend Management
e Productivity Enhancements

Complete details are on the following page.
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Budget Strategies

Branch

Additional Revenue
Community Standards
Community & Recreation
Facilities
Client Financial Senices

Strategy Description

Increased cost recovery for Community Standards program
Improved marketing strategies resulting in increased
sponsorship and higher attendance

Renegotiated terms for City's procurement card contract

Budget to Actual Trend Management

Community Strategies &
Dewelopment
Assessment & Taxation

Intergovernmental Affairs

Productivity Enhancements
Community & Recreation
Facilities
Neighbourhoods, Parks & Com
Rec
Human Resources

Information Technology
Information Technology
Information Technology
Information Technology
Information Technology

Information Technology

Materials Management
Office of the City Clerk

Client Financial Senices
Housing & Economic
Sustainability

Urban Planning & Environment

Corporate Properties
Transit

Transit

Transportation Operations
Transportation Operations
Transportation Operations
Transportation Planning
Police Senvice

Organizational realignments congruent to operational
changes
Improved trending with respect to personnel vacancies

Improved trending with respect to personnel vacancies

Optimization of facility hours

Productivity enhancements through process improvement
and organizational realignment

Reduction in external senices budget and improved use of
technology

Desktop infrastructure automation

Reduction of one vacant management position

Review of Enterprise Architecture senices

Voiceowver Internet Protocol (VolIP)

Implementation of new NetApp Storage solution (SAN
solution)

In sourcing of desktop deployment and desktop support
(break-fix) senices

Printer contract savings

Reduced costs associated with census through use of
technology

Centralization of senice for financial transactions
Productivity enhancements through process improvement
and technology implementation

Reduces the number of overall initiatives that would be
pursued in 2014

Reduction in external senices budget

Bus Midlife Refurbishment and Replacement Strategies
Introduced a more efficient shift rotation

Alternative work strategies and initiatives

Improved management of contracted costs

Increased recovery of capital related expenditures
Reduced reliance on contracted resources for planning
Organizational realignment and productivity improvements in
IT, the police library, and professional standards

1,000 -
300 -
220 -

- (500)
- (129)
- (60)

(150)  (350)
- (500)
- (88)

- (50)
- (150)
- (250)
- (132)
- (250)

- (126)

- (188)
- (161)

- (492)
- (100)

- (214)

- (393)
- (766)
- (160)
- (580)
- (68)
- (750)
- (500)
- (1,072

(1,000)
(300)

(220)
(500)

(129)
(60)

(200)
(500)
(88)

(50)
(150)
(250)
(132)
(250)

(126)

(188)
(161)

(492)
(100)

(214)

(393)
(766)
(160)
(580)
(68)
(750)
(500)
(1,072)

Total 2014 Budget Strategies
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Value for Tax Dollar

According to Statistics Canada most recent household spending survey (2011), the average Edmonton
household paid approximately $17,000 for taxes to all orders of government (income and education taxes, sales
tax and property tax). Of this amount, 94% accrued to the Federal and Provincial governments (66% and 28%
respectively) while the City’'s total tax share equated to only 6%.

Income taxes for provincial and federal governments automatically increase with a rise in income; while property
taxes paid to the City do not automatically increase with a rise in assessment. In addition, both the provincial and
federal government levy a variety of consumption taxes that generate significant revenue.

Where the Money Comes From

The Operating Budget determines the total cost for operations. The City is not allowed to budget for a deficit and
it does not plan surpluses.

Taxes collected from residential and commercial properties make up slightly more than 57% of the total revenue
needed for the operating budget. Through Council approval of the budget, the amount required from property
taxes is determined. Each homeowner pays a share of the total tax required based on the value of his or her
home, relative to all other homes; as does each business. At close to 20% of the total revenue, user fees form
the next significant portion of revenue collected by the City. This revenue is generated primarily from transit
fares and fees collected for the use of recreation facilities.

WHERE THE MONEY COMES FROM!

User Fees, Fines,
Permits....19.4%

EPCOR
___ Dividends....6.8%

Franchise

| Fees...6.6%
Grants....4.5%
Investment Earnings

& Dividends for Capital
2 Financing...2.7%

Other 1.7%

Reserve
Transfers....D.G%

Property Taxation
Revenue...57.7%

NOTE

1 Revenues and expenditures associated with operating City utilities are not included in the charts.
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Where the Money is Spent

The total tax-supported expenditures for the major categories are shown in the chart below. Almost 45% of the
City’s budget is spent on providing police, transit, parks and community services. Over the last 10 years there
have been no significant shifts in the spending allocation across these categories.

WHERE THE MONEY IS SPENT!

Parks & Community
Services....12.5%

Transit....15.6%

Police
Service....16.7%

Edmonton Economic
Development
Corporation....1.7%

Public Library....2.1%

NOTE

1 Revenues and expenditures associated with operating City utilities are not included in the charts.
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Planning, Housing &
Buildings....8.9%

Roads....8.5%

Fire Rescue....8.5%

DebtRepayment....6.3%

Corporate Support...4.1%

Capital Purchased with
CurrentRevenue....4.6%

City Governance....3.6%

Neighbourhood
Renewal....4.2%

Corporate
Expenditures...2.7%
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Monthly Average Household Spending

Edmonton households receive exceptional value for their municipal property taxes. For 2014, an average
monthly municipal property tax payment of $169 delivers services and amenities such as police, transit, parks,
sports fields, community recreation centres, libraries, fire protection, roads, and much more.

Monthly household expenses include all of the basic expenses to live and enjoy life in the City of Edmonton. For
an average Edmonton household in 2011, monthly spending was approximately $6,500, and included items
such as shelter, food, transportation, insurance, health care, and entertainment. Municipal tax accounted for only
2.1%, of an average household’s monthly expenses in 2011. (2011 information was used as this is the most
recent available from Statistics Canada and the proportionality is not anticipated to have changed significantly.)

This expense also includes Federal and Provincial income taxes, Federal sales taxes, and Provincial education
property taxes. The average household in Edmonton paid approximately $17,000 annually in taxes to all orders
of government in 2011 (income, sales, education, and property tax). The Federal and Provincial Governments
also collect additional taxes on fuel, and other consumables not included in that amount.

MONTHLY AVERAGE HOUSEHOLD SPENDING!

Household
Operations®....11.8%

Transportation....14.5% _l

Shelter....19.7%

Recreation &
Entertainment....9.3%

Municipal Property
Tax2..2.1%

Provincial

Property [N
Tax..1.L1% — ¥
Provincial Income
Tax....5.3% —I

Federal GST....2.3% J

Food....8.9%

Insurance Payments
& Pension
Contributions....6.4%

Clothing....4.3%

Health Care,
Education & Personal

FederalIncome Tax....10.9% Care...3.4%
NOTES
1 Statistics Canada, Survey of Household Spending in 2011. 3 Household Operations include household furnishings &

equipment, cell phone, telephone, internet, pet expenses, paper &

2 2011 Municipal Property Taxes are based on a typical Edmonton plasticstpplies, household & garden sipplies

house at that time.
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Impact of the 2014 tax increase of 4.92% & utility rate increases on a

Typical Homeowner ($374,500 Assessed Value)
Including all Carried Motions

2013 2014 Annual

Budget Budg et Impact
Municipal Services $ 1,836 $ 1902 $ 66
Neighbourhood Renewal 105 134 29
Total Property Tax Bill* 1,941 2,036 95
Stormwater Drainage 2 101 111 10
Sanitary Drainage (Collection & Transmission) > 245 262 17
Waste Management * 424 448 24
Total Utility Bill 770 821 51

Total Municipal Services 2711 $ 2857 $

1 The Municipal Servicesincreaseis based on an approved 3.42% tax rate increase and the Neighbourhood Renewal increase isbased on a
dedicated tax increase of 1.5% foran overall increase of 4.92%. Total Property Tax Bill isbased onahome assessed at $374,500. The typical
homeowner property tax billwill be $2,036 per year or $170 per month. The increase may vary slightly due to market value shifts between the
residential and other residential (apartment) tax classes.

2 For 2014, the Approved Stormwater Drainage Utility Fee is based on an average residential lot size of 560 m2.

3 For 2014, the Approved Sanitary Drainage (Collection & Transmission) Utility Fee is based uponan annual water consumption of 184.8 m3.

4 For 2014, the Approved Waste Management Utility Fee is based on a single family residential charge of $37.48 per month.

Impact of the approved 2014 tax increase
per $100,000 of assessment value, residential

2013 2014 Annual

Budget Budget Imp act
Municipal Services $ 490 $ 508 $ 18
Neighbourhood Renewal 28 36 8

Per $100k of assessment value, residential 518 $ 544 $
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Key Dates

June 6 & July 16, 2 013

e Administration provided a forecast of the 2014 Operating Budget including impacts of capital and
cost pressures. Administration also provided Council with information on the strategies that would
be used to mitigate increases in the 2014 Operating Budget.

October 30, 2013

e 2014 Proposed Drainage Utilities and Waste Management Utility Budgets released to Council
electronically via the City of Edmonton website.

November 1, 2013

e 2014 Proposed Operating Budget for Civic Programs and Boards and Commissions released to
Council electronically via the City of Edmonton website.

November 5, 2013

e 2014 Proposed Drainage Utilities and Waste Management Utility Budgets presented to Council and
printed copies of the budget delivered.

November 6, 2013

e 2014 Proposed Operating Budget for Civic Programs and Boards and Commissions presented to
Council and printed copies of the budget delivered.

November 25, 2013

« Non-statutory Public Hearing on 2014 Proposed Operating and Utilities Budgets

December 2—5, 2013 (Budget Approved December 5, 2013)

e Council Budget Deliberations

January 2014

e Assessment notices are mailed to property owners
Spring 2014

« Education Tax Requisition from the Province of Alberta

e Council approves final tax rate

May 2014

*« Tax notices are mailed

June 30, 2014

« Deadline to pay property taxes
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Budget Principles

In developing the proposed 2014 budget, Administration adhered to the budget principles that City Council approved as
part of the 2013 Operating Budget Guideline on June 20, 2012. In order to achieve a balanced budget, City Council
passed a motion at the July 16, 2013 meeting, “That the proposed 2014 Operating Budget be prepared without funding
full annualization of operating impacts of capital”. This motion suspended budget principle “e”.

Principles

a.

The 2013 Operating Budget that will be presented to Council in November 2012 will be based on the
strategy set by Council in June 2012 and will outline any impacts on services needed in order to meet that
strategic direction.

On-going revenue may fund on-going or one-time expenditures whereas one-time revenue may only fund one-
time expenditures.

Capital budgets submitted for approval will include details of the future financial requirements based on the full
life cycle costs including operations.

All mid-year operating and capital budget, requests including requests for personnel, require a source of funding
and should be considered in light of other corporate priorities.

All services packages, including those of Boards and Commissions, must include the full year budget
requirement and identify full revenue and expenditure needs. Funds not required until the following year will be
used to fund one-time initiatives throughout the City.

Budgets will include program outcomes, results, service levels and business drivers to support Council
decision making, which will move the City towards results based budget.

In addition to the principles approved as part of the 2014 Operating Budget Guideline, Administration also followed a
guiding principle that recommendations and decisions were made to achieve the best results for the City overall.
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City Employees—Key to Successful Service Delivery

The City of Edmonton provides a wide range of services that Edmontonians need and use every day and the City's
workforce includes Firefighters, Police Officers, Transit Operators, Life Guards, Engineers, Accountants, Labourers, and
more. The majority of City employees are engaged in direct service delivery to the public. For example, out of
Edmonton Transit's approximately 2,300 full time equivalent employees, the vast majority are engaged in providing over
2 million hours of bus, LRT and DATS service every year. To continue to deliver the services that Edmontonians expect,
the organization must attract, develop and retain innovative, productive and talented staff.

Economy

The economic outlook for Edmonton and Alberta directly affects the attraction and retention of the City’'s workforce,
salary levels, and therefore, budgets.

Alberta has the highest growth rate in Canada and in 2013 unemployment rates were the second lowest in the country.
Alberta continues to have the second highest average weekly earnings in Canada.

In July, employment in Alberta increased by 17,000, the third notable increase in four months. With this gain, the
unemployment rate fell 0.5 percentage points to 4.5% which shows a picture of “full employment”. Year-over-year
employment growth was 3.0%, the bulk of which occurred in 2013.

In the Edmonton region, job growth through the first half of 2013 was very strong. The Edmonton region’s economy is
outperforming Alberta and Canada in both job creation and labour attraction, with forecasts predicting continued strength
in 2014-16. The continuing growth in full-time employment is a very good indicator of Edmonton’s short-term economic
strength. The very robust expansion of Edmonton’s working-age population is of even greater significance: the rapid
expansion of the working age population—over three times the Canadian average—demonstrates that Edmonton has
become one of Canada’s most attractive locations for individuals seeking work. This capacity to attract new workers is
very important in an aging workforce. However, with one of the fastest growing economies in Canada, available labour is
not expected to keep pace with employment needs.

Implications of a Strong Economy:

A strong economy with low
unemployment rates creates a very
competitive labour market and
greater opportunity for  worker
mobility in the local area. The City of
Edmonton needs to hire about 700 180% V7
employees each year (at our current 60% V7
turnover rate of 6.4% and forecast
growth rate) to meet service
demands.

Age Profile of Permanent Employees
City of Edmonton
asof August 1, 2013

200%

140%
120%
100% |

80%
Higher turnover rates will result in

greater hiring and training costs, and
the increased length of time to fill i
positions will affect the delivery of o0% £
civic services and increase employee <25Years
and supervisory workloads.

6.0%

40%

% of Permanent Employees

25t0 <30
Years

30to <35
Years

35to <40
Years

40 to <45
Years

45 to <50
Years

50to <55
Years

55to
<60Years

>60 Years

Age Group
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Retirements have increased by 4.9% in 2013 and 250 employees are expected to retire each year from 2014 to 2016.
More than 21% of the City workforce is eligible to retire now, and another 13% in the next 5 years.

The available labour supply is unlikely to be sufficient to offset job growth and retirements. Skill shortages in certain jobs
are expected. As a result, the City will need to continue a focus on strong attraction strategies, with added attention to
training, development and retention of employees to ensure in-demand
skills and knowledge remain within the organization.

Building Capacity through Organizational Culture

The best opportunity to build our capacity to deliver service is in leveraging A ecler Wil Gy ) Belochion

fs a visionary, credible and trusted
our existi ng staff rofe model wha inspires and challenges

others to achieve their full potential,
Our Administration is focusing work in four interrelated areas: aligning our
work with a strategic agenda, continuing to improve our performance in our

day-to-day work, transparent communication and working to shape our L EA D E RS H I P

workforce culture.

We define workplace culture as the way we work together and interact with P RI N c I P L E S

City Council, citizens and other stakeholders. It is our behaviour, attitudes,
and approaches. We are constructively influencing how our employees We are one City

think as one City. We are proud to serve the public

The culture at the City influences the attitudes of workers and their level of As stewards we lead
engagement in advancing city priorities. It has an impact on their We do as we say
satisfaction, the quality of civic service, and therefore the City’s ability to
attract and retain talented staff.

I make a difference every day

In 2010 the Corporate Leadership Team began working to shift the
organization’s culture. The goal is to increase the organizational capacity
by engaging employees at all levels of the organization around a common
set of principles. Five leadership principles emerged and are the foundation
for establishing the new culture. Each is important and each guides employees in their actions and decision making.

The process of culture change started with the Corporate
Leadership Team and was cascaded to Branch Managers
and Directors. During 2013 the process continued to
integrate throughout the organization. The most recent
Employee Engagement and Diversity Survey provides
evidence that the new culture is growing throughout the
organization. Scores for the three key indexes increased
(Employee Engagement up 1.5%, Organization Culture up
2.3% and overall Workplace up 6.2%). In 2014 the
intentional focus on cultivating the new organizational
culture as a business strategy will continue.

Sound Management Practice and Oversight

In 2010 the Corporate Leadership Team began to realign
i the organization resulting in a decrease from eight
departments to five and a reduction of three General Manager positions. The review also resulted in a reduction in the
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number of Branches from 35 to 30 and a decrease of five Branch Manager positions. In 2013 a further reduction of 1
Branch occurred resulting in an organizational structure of 29 Branches.

A key element of the organization culture change is increased accountability throughout the organization. In 2011, the
introduction of Corporate HR Dashboard reports enhanced reporting on primary HR cost activities and enabled
managers to better carry out their oversight responsibilities in the areas of employee safety, overtime, sick leave and
the vacation liability.

The organization’s approach to Employee Safety is very similar to the larger culture journey. Creating a culture of
safety is the only way to achieve sustainable performance in this area. External audits scores of the safety program
have continuously improved from 86% in 2007, 90% in 2010 to 92% in 2013. The 2013 safety audit resulted in a
refund from Workers Compensation of an additional $1 Million in recognition of the City’s significant improvement of
lost time.

Introduction of an early intervention program for physically demanding occupations, the enhanced attendance
management program and targeted wellness programs have resulted in a reduction to the corporate sick leave over
the past three years. The budget was reduced by $2.4 million in 2011, which was sustained in 2012 and reduced
further in 2013 by $1.7 million, which has been maintained in the 2014 budget.

It is recognized that overtime is required. Overtime has two components, planned overtime based on operational
requirements and experience and unplanned overtime which occurs with unforeseen events. All overtime usage is
monitored by Human Resources and the departments to ensure its optimum use.

Improved vacation management has resulted in a decrease in the corporate vacation liability on a per employee basis.
Approved changes to further reduce eligible vacation carryover will also ensure this liability is effectively managed.

In 2013, as part of a 3-year labour strategy to help build organizational capacity, improve management oversight, and
manage personnel cost drivers, a comprehensive supervisory training program and toolkit aimed at increasing the
skills and effectiveness of supervisors was introduced. The program provides the practical elements that all
supervisors require to be successful. In addition, by training all supervisors across the organization at the same time
there is increased alignment to the organization’s culture.

Personnel Cost

For the past 10 years personnel costs have remained consistent at approximately 58% of the operating budget.
However, the cost of functions typically considered to be corporate overhead has been reduced from 9.0% of total tax
supported expenses in 2009 to 8.3% in 2013. Corporate overhead includes Financial Services and Taxation;
Corporate Services excluding 311 and Fleet; Communications; and Intergovernmental and External Affairs.

Approximately 88% of City staff is unionized and covered under 6 Civic and 2 Police collective agreements. All City
Collective Agreements will expire at the end of 2013. Negotiations with all unions will take place next year. The Fire
Association and the City are currently scheduled for arbitration to settle the 2011 and 2012 collective agreement.

The 2014 budget for Civic departments and Boards and Commissions also includes funding for 285.1 new FTEs. Of
these, 142.7 FTEs are directly related to the operating impacts of capital and contributed assets. 50.4 FTEs are related
to the Meadows and Clareview Recreation Facilities and 14.5 FTEs related to the maintenance of new facilities. 26.4
FTEs are related to the North LRT and 21.8 FTEs related to the Meadows and Clareview Libraries. The remainder is
related to Lewis Farms Fire Station, inventory growth of parks and the implementation of new technology.
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Transportation Neighbourhood Renewal Program Overview

In 2008 City Council established a Neighbourhood Renewal Program to achieve long term targets for preventative
maintenance, overlay and reconstruction of local, collector and rural residential and industrial roads. Council recognized
that in order to ensure program sustainability, funding could not be exclusively from capital grants from other orders of
government. Council approved a dedicated tax levy for the Transportation Neighbourhood Renewal Program starting in
2009. The goal of the program was to generate sufficient dollars from the dedicated tax levy to fully fund the program by
2018. The levy was equivalent to a 2% tax increase in 2009 and 2010 and then dropped to 1.5% for 2011 and 2012. A
1.5% increase was planned for 2013 and included in the 2012 to 2014 approved capital budget. During the 2013 budget
deliberations the rate was adjusted to 1.0% on a one-time basis to achieve other operating budget priorities. It was
determined at the time that the one time rate reduction would not severely impact the program and its overall targets.
The reduction down to 1.0% in 2013 did result in the deferral of selected collector road locations as well as deferral of
the rural roads program. Going forward, the tax rate increase required in 2014-2018 to achieve the funding target for the
program is 1.5%. Tax increases of less then 1.5% would impact the program goals and targets, as well as long-term
contracts unless greater grant funding than is currently planned is provided to the program.

In 2013 City Council requested that the back lanes be included in the Neighbourhood Renewal Program. Inclusion of the
back lanes will require either additional funding for the program or a reprioritization and deferral of certain aspects of the
existing program. The dedicated tax levy request of 1.5% for 2014 does not fund this component of the program. In
addition to the funding component, the rehabilitation of back lanes would require that Drainage and other outside utilities
coordinate and fund any work in the back lanes prior to the rehabilitation of the lanes.

Scope and Funding Sources
Coordinated by Transportation Services, the Neighbourhood Renewal Program delivers a cost-effective, long-term
strategic approach to renew and rebuild Edmonton’s roads, sidewalks, and streetlights in existing neighbourhoods and
collector roadways throughout Edmonton. The Neighbourhood Renewal Program balances the immediate need to
rebuild some neighbourhoods with an ongoing priority to provide preventative maintenance and rehabilitation supporting
long-term asset management. Neighbourhood renewal work includes:
« Microsurfacing (Operating Program) - roads are resealed with a thin asphalt surface. Microsurfacing
candidates have good road conditions and are applied 10-12 years after road reconstruction or resurfacing
- Neighbourhood Overlay (Capital Program) - roads are repaved and sidewalk panels treated to eliminate trip
hazards. Overlay neighbourhood candidates have fair to poor road condition and good sidewalk condition
» Neighbourhood Reconstruction (Capital Program) — roads are repaved, sidewalk, curb and gutter, and street lights
are replaced. Reconstruction neighbourhood candidates have poor sidewalk and poor road conditions
« Collector Renewal (with priority on bus routes)
- Northeast road reconstruction (replacement of road with special drainage enhancement, selective concrete repair
due to soft subgrade conditions that exist in the area)

By effectively combining reconstruction, rehabilitation, and preventative maintenance, the goal is to have all

Edmonton neighbourhoods receive improvements within 30 years, whereas a program for total reconstruction only would
take many more years to complete, at a significantly higher cost.
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Neighbourhood Renewal Capital Program Summary

The 2012 — 2014 Capital Budget includes the approval for a total of 5 to 6 new neighbourhoods per year. The
Neighbourhood Renewal Program consists of Residential and Industrial local and collector roadways which includes the
following components:

« Roads « Missing links in Right of Way sidewalk/
« Curbs and gutter multi-use trails and bike systems

. Sidewalks « Pedestrian safety

« Street lighting « Alley renewal

» Rural neighbourhood road rehabilitation

There are approximately 300 neighbourhoods (including industrial) in &
Edmonton. The age of neighbourhood (assuming 40 - 50 year service life) and its renewal history influences the type of
renewal required. Atthe end of 2012, the renewal needs for 158 neighbourhoods were as follows:

« 103 require reconstruction

« 55 require overlay/rehab

The City uses a lifecycle approach to residential roadway renewal to provide for maximum efficiency and life
expectancy of neighbourhood infrastructure. New construction standards have been developed and implemented over
the past 10 years and now provide proper treatment during the life cycle to allow for a 60 Year Life Span. These
maintenance treatments are as follows:

«  Microsurfacing (preventative maintenance) — year 10 (operating program)*
« Roadway overlay — year 30

«  Microsurfacing (preventative maintenance) — year 40

« Reconstruction — year 60

« Major drainage and cast iron renewal at time of reconstruction

*The microsurfacing operating budget is included in the Roadway Maintenance program under the Transportation
Operations branch.

Based on approximately 300 residential and industrial neighbourhoods, to achieve the lifecycle model, the following
average annual program would be required:

Operating:
« 5 microsurfacing neighbourhoods - $0.5 million each (operating program)

Capital:
« 6 overlay neighbourhoods - $2.5 million each
« 5-6 reconstruct neighbourhoods -$20.0 million each
Note: These take two years to complete, work is occurring in 10 - 12 neighbourhoods per year
«  Collector renewal - $10.0 million
»  Northeast road reconstruction - $8.0 million
»  Rural neighbourhood road renewal - $1.5 to $2.0 million (annually)

Average annual ongoing funding target of $147 million (2013 dollars), does not include costs related to drainage or
other utilities infrastructure such as water and also does not include the recently added alley renewal component.
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2012—2014 Program (Approved)

The project locations and neighbourhoods benefiting from the Neighbourhood Renewal Program projects are
portrayed in Appendix 4. For 2012 - 2014 Neighbourhood Renewal program, the following is slated to be completed
on an annual basis:

2012 Program

The 2012 program included the following neighbourhood renewal projects:

« 6 reconstruction neighbourhoods (Canora, Dovercourt, King Edward Park, Terrace Heights, Windsor Park and
Woodcroft)

« 6 overlay neighbourhoods

« 2 microsurfacing neighbourhoods

- Approximately 18 kilometers collector/local roads were renewed

«  Approximately 3 kilometres of residential roads were reconstructed under the Northeast Soft
Subgrade Mitigation project

«  Completion of 1 alley reconstruction (50/50 cost share pilot) neighbourhood

« 32 neighbourhoods were upgraded with alley/street LED lighting and street poles

2013 Program

The 2013 program includes the following neighbourhood renewal projects:

«  5reconstruction neighbourhoods (North Glenora, Grovenor, Delton, Argyll and Hazeldean)

- 7 overlay neighbourhoods

« 3 microsurfacing neighbourhoods (includes 1 neighbourhood carry forward from 2012)

- Approximately 41 kilometers industrial and residential collector and local roads are to be renewed

- Approximately 2 kilometres of residential roads to be reconstructed under the Northeast Soft
Subgrade Mitigation project

2014 Program

The 2014 program includes the following neighbourhood renewal projects:

« 3 reconstruction neighbourhoods (Glenora, Cromdale, and Laurier Heights (west of 139 St.)

« 5 overlay neighbourhoods

« 2 microsurfacing neighbourhoods

- Approximately 25 kilometers collector/local roads are to be renewed

«  Approximately 2 kilometres of residential roads are to be reconstructed under the Northeast Soft
Subgrade Mitigation project
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2012 Neighbourhood Renewal Program

Collector Renewal (18 kilometers in 24 neighbourhoods)

Jasper Park Lynnwood Grandview Heights
Terra Losa Boyle Street Mill Woods Town Center
Athlone Downtown Parsons Industrial
Bonaventure Industrial Oliver Pylypow Industrial
Caernarvon Northmount Ritchie

Beaumaris Ottewell Weir Industrial

Lorelei Strathcona Larkspur

Fraser Carter Crest Duggan

Northeast Soft Subgrade Mitigation (3 kilometers in 3 neighbourhoods)

Hollick Kenyon Matt Berry Ozerna

Overlays (6 neighbourhoods)

Alberta Park Industrial Kennedale Industrial Bissett
McNamara Industrial Ekota Wilson Industrial

Reconstruction (6 neighbourhoods)

Canora Woodcroft Windsor Park
Dovercourt Terrace Heights Kind Edward Park

Alley Reconstruction (50/50 Local Improvement)
Mcleod - Completion

Microsurfacing (2 neighbourhoods)

Tweedle Place Ritchie (Residential: East of 99 St)

Collector Streetscape

108 St. - 99 Ave. to Jasper Ave. 99 Ave. - 107 St. to 109 St. 108 St. - Jasper Ave. to 104 Ave.

Alley/Street LED and Street Pole Upgrade 32 neighbourhoods

Belmead Elmwood Beacon Heights
Sherwood Park Lynnwood Newton

High Park Ormsby Place Kenilworth
McArthur Industrial Riverdale Forest Heights
Bannerman Balwin McKernan
Belvedere Delwood Ramsay Heights
Dechene Glengarry Keheewin
Lymburn Bergman Bearspaw
Allendale Ritchie Sakaw
Greenview Menisa Crawford Plains
Daly Grove Bisset
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2013 Neighbourhood Renewal Program

Collector and Neighbourhood Triage Renewal (41 kilometers in 49 neighbourhoods)

Belmead

Carleton Square Industrial
Edmiston Industrial
Glenwood

Jasper Park

West Sheffield Industrial
Caernarvon

Calder

Carlisle

Carlton

Oxford

Belle Rive

Klarvatten

Homesteader

Sifton Park
Wedgewood Heights
Boyle Street

Northeast Soft Subgrade Mitigation (2 kilometers in 3 neighbourhoods)

Hollick-Kenyon

Overlays (7 neighbourhoods)

Aldergrove
Lago Lindo
Pollard Meadows

Reconstruction (5 neighbourhoods)

North Glenora
Hazeldean

Microsurfacing (3 neighbourhoods)

Athlone

Downtown

Oliver

Alberta Avenue
Beverly Heights
Eastwood

Glengarry

Montrose
Northmount
Yellowhead Corridor East
Belgravia

Garneau

McKernan

Queen Alexandra
University Of Alberta
Bulyea Heights
Allendale

Matt Berry

Bannerman

Laurier Heights (East of 139 St.)

Grovenor
Delton

Rideau Park
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Calgary Trail North
Calgary Trail South

Royal Gardens

Skyrattler

Coronet Addition Industrial
Davies Industrial East
Girard Industrial

King Edward Park

Morris Industrial

Roper Industrial
Southeast Industrial
Strathcona Industrial Park
Tawa

Jackson Heights

Kiniski Gardens

Larkspur

Ozerna

Brander Gardens
Ramsey Heights

Argyll

Tweedle Place (Completion)
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2014 Neighbourhood Renewal Program

Collector/Local Renewal (25 kilometers in 26 neighbourhoods)

Breckenridge Greens

Place Larue

Winterburn Industrial Area East
Huff Bremner Estate Industrial
Cumberland

Inglewood

Clover Bar Area

Boyle Street

Downtown

McCauley
Oliver
Rossdale
Eastwood
Montrose
Capilano
Garneau
Strathcona
Bulyea Heights

Northeast Soft Subgrade Mitigation (2 kilometers in 3 neighbourhoods)

Hollick-Kenyon
Overlays (5 neighbourhoods)

Evansdale
Dechene

Reconstruction (3 neighbourhoods)
Laurier Heights (W of 139 St)

Micro surfacing (2 neighbourhoods)
York

Matt Berry

Ormsby Place
Newton

Cromdale

Killarney
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Rhatigan Ridge

Twin Brooks

Blue Quill

Edmonton R&D Park
Meyokumin

Southeast Industrial
Strathcona Industrial Park
Kiniski Gardens

Mayliewan

Sweet Grass

Glenora
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Drainage Neighbourhood Renewal Program Update

Scope and Funding Sources

The City of Edmonton owns and operates over 5,600 km of sanitary, storm and combined sewers. Due to aging and
deterioration of drainage infrastructure, the City may be vulnerable to unexpected failures that disrupt not only sewer
service to homeowners but above-ground activities as well. Given the enormous cost of replacement of this
infrastructure, actions are being taken to proactively renew and upgrade the drainage system through the Drainage
Neighbourhood Renewal Program.

The Drainage Neighbourhood Renewal Program work is delivered by Drainage Services, through two main methods:
« Relining —involves ‘cured in-place’ pipe material resulting in minimal disruption to pavement

- Open Cut — involves replacing sections of pipe which requires significant disruption to pavement

Currently, the Drainage Neighbourhood Renewal Program does not include renewal of service connections, catch
basins, catch basin leads or sewers in alleys.

The program complies with the 3-year no cut policy for newly reconstructed pavement by coordinating with the
neighbourhoods scheduled for reconstruction by Transportation Services. The program also renews neighbourhoods
where the condition of the sewers are poor but the pavement conditions are not bad enough to
require reconstruction at the same time. Neighbourhoods are chosen based on a life cycle optimization which looks
at the needs of both Transportation and Drainage.

Investment in the program allows Drainage Services to continue to provide a high level of service to the residents by
reducing the possibility of sewer back-ups due to sewer blockages and by minimizing disruptions to the public through
orderly execution and coordination of construction works. This will result in higher customer satisfaction.

The following table shows the actual expenditure and forecasted budget for the Drainage Neighbourhood Renewal
Program during the period from 2012 to 2014, as per the approved 2012-2014 Capital Budget:

Over the 2012-2014 period, the Drainage Neighbourhood Renewal Program has a total budget of
$126 million (see the Utility budget for greater detail). The budget estimates are based on examinations at spot
locations conducted to assess the general condition of pipes. However, total condition and final costs are only
available when work begins. The program has benefited from lower than anticipated contract prices. While the
above-ground roadway reconstruction work is supported by the tax levy, the Drainage Neighbourhood Renewal
Program is funded by drainage utility rates. As such, the program is supported through a blend of long term debt and
retained earnings.
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Program Prior to 2013

The following list represents neighbourhoods that began relining or open cut construction prior to 2013 and are
ongoing. Depending on the size of the neighbourhood, drainage renewal construction can last anywhere between 2
and 3 years. These neighbourhoods either coordinate with the Transportation reconstruction scheduled for 2013
and beyond, or are Drainage priority neighbourhoods. They are all expected to be completed no later than the end
of 2014.

Relining/Open Cut

Avonmore (2012-2014) Hazeldean (2012-2014) Terrace Heights (2011-2014)
Canora (2010-2014) King Edward Park (2010-2014)  Thorncliffe (2011-2014)
Delton (2012-2014) Laurier Heights (2012-2014) Weir Industrial (2011-2014)
Dovercourt (2010-2014) McCauley (2012-2014) Westwood (2011-2014)
Glenora (2010-2014) Montrose (2011-2014) Windsor Park (2010-2014)
Grovenor (2011-2014) North Glenora (2010-2014)

2013 Program (In Progress)

Drainage renewal work began in the following neighbourhoods in 2013, with the expected completion date of late
2014. As part of the program, the drainage systems have to undergo Closed Circuit Television (CCTV) inspection
prior to reconstruction or rehabilitation. The list below shows the neighbourhoods scheduled for CCTV and
reline/open cut construction for 2013. The neighbourhoods receiving CCTV are scheduled for drainage renewal
construction in 2014 or 2015.

2013 Drainage Neighbourhood Renewal Program

CCTV (2014 or 2015 Construction)

Lansdowne Queen Mary Park Strathcona
Rosslyn Spruce Avenue Westmount
McKernan

Relining/Open Cut (2013 Construction)

Calder Homesteader Queen Alexandra
Cromdale Lorelei
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2014 Program
Seven neighbourhoods have been identified as part of the Drainage Neighbourhood Renewal Program for 2014,

some of which are coordinated with Transportation Services and the remaining being drainage priorities requiring
only sewer renewal.

2014 Drainage Neighbourhood Renewal Program

Lansdowne Queen Mary Park Strathcona
Rosslyn Spruce Avenue Westmount
McKernan
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Great Neighbourhoods Capital Program

Great Neighbourhoods is a Corporate city-building program that demonstrates the municipality’'s commitment to
enhancing Edmontonian’s quality of life through community and neighbourhood redevelopment, revitalization, and
neighbourhood business development. A large component of this program is social infrastructure improvements.

Great Neighbourhoods Capital Program

This capital program improves the livability of Edmonton’s neighbourhoods by making physical and social
infrastructure improvements, building community capacity in Edmonton’s high-need neighbourhoods, coordinating
the effective and efficient delivery of City services, and, through partnerships, improving the sustainability of
Edmonton’s mature neighbourhoods. As part of this initiative, the 2012 — 2014 Great Neighbourhoods Capital
Program allocates $45 million of funding ($15 million per year) in three areas:

Great Neighbourhoods
Funding Envelopes

In 2013-2014 capital investment in the three program areas included:

1. Neighbourhood Revitalizations

* Alberta Avenue Revitalization
* McCauley Revitalization
e Jasper Place Revitalization

* Capital Boulevard (Downtown):

2. Neighbourhood Redevelopment & Improvements

As every neighbourhood is different, the investments made through the Great Neighbourhoods Capital Program are
unigue to each neighbourhood.
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By coordinating work with other departments, the City ensures that disruption is minimized and investments are
maximized to enhance the livability of neighbourhoods. Great Neighbourhoods Capital Program contributed to
works in the following neighbourhoods:

« Canora

. Clareview

+  Goldbar

+  Woodcroft
« Argyll

» Delton

+  North Glenora
+ Hazeldean

«  Mill Woods

+  Montrose

3. Business Development

Scoping of potential projects that fall under business development is underway. Projects will be identified and
implemented starting in 2013/2014 for.

. Strathcona
«  Westmount
« Highlands
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Summary

The property tax dedicated to the Neighbourhood Renewal Program (NRP) as a strategy to address infrastructure
renewal in neighbourhoods continues in the 2012-2014 Capital Budget and is reviewed and re-evaluated over the
course of the 3-year budget cycle. A pre-determined, consistent and predictable dedicated tax provides
significant benefits to the citizens as more neighbourhoods can be renewed and investments maximized because
of cost efficiencies derived from improved planning, communication, coordination and collaboration among City
departments and other organizations.

Council’'s continuing focus on neighbourhood renewal, including its support of the Neighbourhood Renewal Tax
Levy (2% in 2009 to 2010 and 1.5% in 2011 and 2012, 1.0% in 2013 and 1.5% in 2014) will achieve the following
for 2012 - 2014:

«  The NRP tax levy will have provided $219 million of funding that represents over 50% of the total NRP budget
to renew neighbourhoods.

« 34 neighbourhood renewal projects (i.e. reconstruct and overlay) and approximately 67 kilometers of collector
and other neighbourhood roads will be renewed.

The dedicated property tax levy for Transportation Neighbourhood Renewal with corresponding proportionate
increases in utility rates to fund Drainage Neighbourhood Renewal can provide a consistent predictable and
stable long term flow of revenue for investment in Edmonton neighbourhood infrastructure if continued for a
number of years. For reconstruction of neighbourhoods, the benefits of the coordination of both underground
(drainage and other utilities) and surface (transportation) infrastructure avoids needless disruptions, disturbance,
and cutting of new roads, curbs and sidewalk. Committed long term investment creates and fosters accountability
and transparency. Increases in utility rates beyond 2013 to align with the dedicated tax for the Neighbourhood
Renewal Program work will be identified in future Drainage Utilities Budget Submissions.

The Great Neighbourhoods Capital Program is a ten-year program that will provide approximately $45 million in
funding for the 2012 to 2014 capital budget. These funds are invested in addition to the core Neighbourhood
Renewal investments in each of the selected neighbourhood renewal locations.
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Appendix 1 - Neighbourhood Renewal Program Summary — 1987 to 2018

il

1987 - 2018
NEIGHBOURHOOD PROGRAM
OVERLAY & RECONSTRUCTION

ARTERIAL ROAD

CITY BOUNDARY

WARD BOUNDARY

NBHD Program (2015 - 2018)
NBHD Program (2009 - 2014)

NBHD Program (1987 - 2008) | . ;

RIVER / LAKE
TUC BOUNDARY
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Appendix 2 - Neighbourhood Renewal Program Impact on Condition Ratings

NBHD Condition Index (ClI)

100% -

90% -

80% -

70% H

60% -
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40% -

30% -

20% +

10% -

0% -

2008 2009 2010 2011 2012
0O %D:-F 10.6% 13.1% 14.9% 10.0% 13.9%
0O %C: 52.6% 50.8% 46.2% 43.1% 38.4%
@ %B: 21.4% 20.2% 21.4% 29.3% 29.4%
@ %A 15.5% 15.9% 17.5% 17.6% 18.3%
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Appendix 3 - Neighbourhood Renewal 2012 - 2022: Reconstruction Program
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Appendix 4 - Neighbourhood Renewal 2012 - 2018: Neighbourhood Overlay Program

NEIGHBOURHOOD

OVERLAY 2012 - 2018

2012 Program
2013 Program
2014 Program A
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Leveraging Technology

Technology continues to reshape the way people live, organizations do business and governments provide services. As
technology changes, so do the needs and expectations of staff, stakeholders and citizens. To respond to this dynamic
environment and changing expectations from citizens and administration, the City of Edmonton delivers innovative
solutions while continuing to support and enhance fundamental services.

Our city relies on information
technology. It's all around us, in
everything we do. Here are just a few
ways that IT is at work in our city:

«  City traffic lights run in sync
e Trains arrive on time

¢ Bus schedules are viewable on
mobile devices

Technology is reshaping the way
people and organizations do
business, and more importantly, the
way Edmontonians live their lives.

ETS To Go is a mobile website for the ETS Trip Planner, Bus Stop Schedule, | For example, smartphone
Saved Locations and @takeETSalert Twitter feed, and is optimized for use | penetration is on the rise:

with smartphones.
* Canada marked an increase from

Information Technology in the Community 33% (2012) to 56% (2013).

Information Technology (IT) is part of everything we do. It is integrated into | And these devices are used

every business process and every interaction with our citizens. Our City is | €verywhere:

dependent on information and technology. We expect to have easy access to

information, and we expect our technology to be running 24 hours per day

and 365 days per year.

* Waste is scheduled for pick-up

» Property assessments, street construction, facility information, and other
City information is available online e 79% don't leave home without

* Tools that monitor, schedule, and distribute information for snow removal their device

« An estimated 96% of Canadians
use their smartphones at home

e 86% also use them on-the-go

Using Information Technology to Help Run the City

Computers and applications are only part of a much larger picture of how Information Technology helps to run great
cities.

IT supports the ongoing maintenance, improvement and expansion of services provided to Edmontonians. And by
helping to bring the City’'s priorities to life through technology, IT is advancing the organization’s ten year strategic plan,
called The Way Ahead.
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Technology can help all areas of the organization improve existing processes
and find new ways of doing business. From sharing open data to finding new
ways to schedule buses, City staff are working together to increase efficiency
and productivity through technology.

For instance, here are some of the new applications that were made possible
through the Public One-Stop Service (POSSE) this year, working in
conjunction with other systems across the City:

e The Lot Grading Application System used for inspections, citizen
notifications/reminders, and permits helps citizens adhere to drainage
requirements that are in place to protect personal property and prevent
water damage.

e The Edmonton Combative Sports License used for licensing events,
contestants and officials, and for generating ID cards and issuing permits
to help ensure safe and effective participation in combative sports in the
city.

e« The Moving Permit Web Portal System used for tracking and approving
moving permit applications, and more, assisting in safe travel of citizens
around the city.

Continual improvement in IT security is an important aspect of any large
organization. In addition to sound security measures already in place, regular
system and financial audits ensure continual improvement on the protection of
City and citizen information. And as part of regular operations, the
organization proactively reviews and remediates information systems; for
example, by testing the vulnerability of public-facing infrastructure and web
application servers.

Investing in Information Technology

The majority of the IT budget focuses on helping the organization run
efficiently. In this way, costs related to technology are often shared across the
organization. The IT Branch and Business Partners ensure that demands are
met through well-managed budget practices.
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Information Technology at the City of
Edmonton runs on a complex web of
technology, information, software,
integration and automated processes,
including:

About 140 software applications
supported by the IT branch and used
by staff across branches and
departments, including six major
enterprise-wide application systems
that provide the City the ability to
deliver services to citizens

» Over 500 servers that allow all the
various programs and applications
to function, communicate, and
provide information in a timely,
reliable and consistent fashion

5,500 computers, 1,200 laptops
and 3,300 mobile devices

» 1.2 petabytes of internally-stored
information. If printed, this
information would be equivalent to
almost 100 million phones books

* Close to 100 kilometres of fibre
optic cables - a longer distance
than Anthony Henday Drive

e Over 200 network sites and seven
wireless sites that connect all 255
locations across the City

City of Edmonton’s main data center is 7,500
square feet and is home to servers that safely
store the City’s information.
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To date, the City of Edmonton has invested in technology that has an overall replacement value of approximately $330
million for all information and technology systems that support citizens and staff. The operating budget for information
technology is less than 2% of the City of Edmonton's total budget in 2014, which is inline with IT departments in other
jurisdictions.

The City will continue to invest in IT, both as we continue to manage our existing assets and as we add solutions,
systems and functionality that enhances or automates business processes. A new investment framework is being
created to ensure that the city is investing in the right systems to create the desired outcomes related to information and
service delivery.

Bringing the Ways to Life Through Information and Technology
A New Strategy for 2014 and Beyond

Edmonton is growing. As are the demands of business and citizens. The IT Branch is faced with the challenge of
responding to an increasing demand for new information management (IM) and information technology (IT) initiatives
across the City of Edmonton.

So how does the City meet these demands through people, funding or technology? We could explore temporary
solutions, such as hiring more people, spending money on external service providers, and even delivering ad hoc
solutions in reaction to specific demands. But these options do not provide a long-term solution.

Instead, we have chosen to invest in a new strategic direction that aligns information and technology with the City, by
evolving the IT Branch from a Service Provider to a mature Business Partner who delivers sustainable solutions that
address the business needs of the City, and ultimately, contributes towards helping the City achieve its strategic vision,
as outlined in The Way Ahead.

A client-focused, strategic partner who is action oriented and nimble.

The Corporate Leadership Team (CLT) developed the above vision statement to articulate the future role of the IT
Branch in the City, as well as the role of the CLT and all departments and branches involved in making decisions about
information and technology.

The Corporate Information and Technology Strategy will be the roadmap that guides the IT Branch, CLT, and all City
branches to the state of being a mature Business Partner, ensuring that all IM and IT initiatives are aligned to provide the
best possible services to Edmontonians and the corporation.
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Operating Impacts of Capital

Public infrastructure is essential to all residents and businesses in the City of Edmonton and critical to the
competitiveness of our economy, the quality of life citizens enjoy, and the delivery of public services. Investment in
new infrastructure is essential to meeting the needs of a growing population and economy. The City is investing
significantly in new infrastructure with $3.5 billion in 2012-14. This magnitude of investment in new infrastructure re-
quires corresponding funding for the associated operating costs, which can be as much or more substantive over the
useful life of the asset as the initial capital cost. Whether it is increased maintenance and rehabilitation costs for new
roads or paying for staff at new recreation centres, these costs are on-going and flow directly from the decisions to
expand City infrastructure.

Budgeting for operations is a separate process from budgeting for the acquisition of capital infrastructure, as they are
delivered in different ways and are often funded from different sources. Effective financial planning includes
accounting for both the initial capital cost of infrastructure as well as the operating costs upon implementation.

For example, when Council makes a decision to construct a new recreation facility, that facility will require operational
funding to pay for staff, custodial and maintenance services, utility costs, grounds maintenance and may impact the
provision of corporate services as well. In addition, every new facility will eventually require additional capital funding
for life cycle costs. When a new road is built it will require snow removal in the winter, street cleaning in the summer,
maintenance work including filling of potholes and may require the installation of streetlights or traffic signals. All of
these costs should be considered when making capital investment decisions.

In 2014, the City is projecting a requirement for an additional $20 million for the operating costs associated with
infrastructure projects that will be completed and incur operational costs in 2014. This includes operating costs
associated with construction or renovations for Clareview and Meadows Recreation Centres, Clareview, Meadows
and Mill Woods libraries, Lewis Farms fire station and the North LRT extension.

The projects resulting in operational costs that are included in the 2014 approved budget are provided in this section.
Included is projected operational costing for 2014, 2015 and 2016.

-45-



Operating Impacts of Capital & Contributed Assets

Operating Impacts of Contributed Assets

The Municipal Government Act (MGA) sets the stage for Area Structure Plans (ASPs) and Neighbourhood
Structure Plans (NSPs). However, only City Council with its authority to approve how land is developed, can
approve ASPs and NSPs . The NSP outlines land use and provides conceptual information regarding road
networks, sewer and drainage systems, and water networks. Independent developers who want to create
subdivisions with marketable lots are required to pay for and construct municipal infrastructure necessary to service
the new subdivision. As a condition of subdivision, a Developer enters into a Servicing Agreement with the City
obligating that developer to construct various municipal improvements. This results in contributed assets to the City
including:

« school and parks sites « pumping stations «  street lighting
«  public utility lots « local roads - traffic signals
« storm and sanitary sewers «  collector roads « landscaping and landscape

amenities (typically benches and
garbage receptacles)

« storm water management facilities « arterial roads

(lakes/ponds) . sidewalks
In accordance with terms of a Servicing Agreement, a Developer will construct municipal improvements within 2 to
3 years of signing the Servicing Agreement. Once construction of each of the various municipal improvements has
been complete, City inspectors ensure that they have been constructed and installed in accordance with the City's
Design and Construction Standards and are in suitable condition, and then issue a Construction Completion
Certificate (CCC). At the time the CCC is issued, the City takes the municipal improvement into City inventory for
the purpose of routine operation and maintenance. There is a warranty period of 1 to 2 years, depending on the
type of municipal improvement, followed by an additional inspection and a Final Acceptance Certificate (FAC) is
issued. Landscaping and landscape amenities are handled differently from the other municipal improvements in
that they do not come into the City's inventory for routine operation and maintenance until the FAC has been
issued.

As the City becomes responsible for the operation and maintenance of the various municipal improvements, there
are increased costs to Drainage Services, Parks and Transportation Services. The projected operating impact of
contributed assets for 2014 is $0.7 million. Growth within the City subsequently results in the needs to add new
amenities such as recreation facilities, libraries, transit services, as well as police and fire services. Planning for

the future needs is key in understanding the full operating impact of both capital and contributed assets.

A sampling of significant capital projects that were approved as part of the 2012-2014 capital budget is as follows:

Highlight of projects from 2012-2014 capital budget (000s)

Project Name Funding |Description

Northwest Campus 36,000 |Land, design & commence construction of new Police Station & Training
Facility

Walterdale Bridge 132,000 |Replacement of current Walterdale Bridge

Neighbourhood Renewal Projects 356,000 |Road, Sidewalk renewal in existing neighbourhoods

Multi-Purpose Recreation Centres 176,000 |Build Multipurpose Recreation Centres(Meadows,Clareview)

New Commercial/Industrial Development | 71,000 [Commercial/Industruial land development

New Residential Development 41,000 |Residential land development

Capital Operating Budget System 5,000 |Purchase, Implement a software solution for Capital

Clareview Branch Library 13,000 |Construct Library in Clareview

Mill Woods Branch Library & Seniors, 19,000 [Construction of Library, Seniors and Multicultural Centre

Multicultural Centre

SE to W LRT 126,000 |Land purchases & preliminary engineering

NLRT (Downtown to NAIT) 495,000 [LRT Construction (downtown to NAIT), purchase of Light Rail Vehicles
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The 2014 Approved Operating Budget includes funding of $19.2 million in order to deal with the operating impacts from
capital projects and contributed assets.

The table below provides a summary of all operating impacts of capital and contributed assets service packages. Based
on previous decisions made by Council, new and renovated facilities and services will begin operations in 2014. Staff will
be required to operate and maintain the facilities as well as to provide programs to the public. The City will also be
taking on responsibility for new infrastructure as a result of assets contributed by developers and growth of the City. The
details of the operating impacts of capital and contributed assets service packages are included in the branch sections
and can be located using the page references provided in the table.

¢ Preserve and Sustain Edmonton's Environment @ Ensure Edmonton Financial Sustainability
‘//ﬁ Diversify Edmonton's Economy
mﬁ Transform Edmonton's Urban Form Transforming Edmonton Through

Organizational Excellence
m Shift Edmonton's Transportation Mode

# Operating Impacts of Capital Rev Exp Net FTE Page #
1 Community and Recreation Facilities 2,438 4,482 2,044 50.4 147
This package provides funding to ensure the programs and |3 Year Net Requirement 1,036 123.7

services are delievered to citizens with the completion of the
construction and renovations to the Clarview and Meadows
Community Recreation Centre, Edmonton Valley Zoo, Mill
Woods Senior's Centre and Mutlicultural Centre.

2 Fire Rescue Services - Lewis Farms Fire Station - 766 766 6.5 174
This service package improves the livability of Edmontonians |3 Year Net Requirement 5,297 45.0
by providing services for a safe city through protecting
property, people and the environment and minimizing impact ?

of fires. It also helps sustain Edmonton's environment by
minimizing impacts of hazardous material breaches on air,
land and water systems. Specific performance measures
expected to improve as a result of funding this service
package include fire and first medical response times to
Lewis Farms and its surrounding community, full first alarm
response times on a city-wide basis and the percent of
hazardous material recovered at events involving chemical
spills and releases.

3 Neighbourhoods, Parks and Community Recreation - 3358 338 15.1 182

This service package allows for the maintenance and 3 Year Net Requirement 4,353 33.8
operations of new and renewed park inventory, turf lifecycle
maintenance, tree planting and naturalization, landscaping, ?
facility snow removal, community development, River Valley
renewal, and the operational costs of the Council approved
Outdoor Aquatic Strategy, as well as William Hawrelak Park
Lake redevelopment. Maintenance is required for previously
approved capital projects that are now coming on-line. This
initiative aligns with the Council goal of Improving
Edmonton's Livability and ensuring Edmonton is an attractive
and safe city.
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# Operating Impacts of Capital Rev Exp Net FTE Page #

4 Project Management & Maintenance Services - - 3,596 3,596 14.5 191
Facility Maintenance Services
This service package covers the increase in operating 3 Year Net Requirement 8,942 38.0

maintenance costs required for additional software license
agreements and additional functionality for business units &
across the corporation. Including, the Transit Security
business intelligence environment, Great Neighbourhoods
mapping, and ongoing Adobe LiveCycle maintenance.

5 IT-Application Maintenance & Support - 242 242 2.0 226

This service package is required to provide on-going 3 Year Net Requirement 242 2.0
operational maintenance and support for Adobe Livecycle
which wentinto production in 2012 and for Team Foundation &
Server thatis planned for implementation in 2013. On-going
supportis required for these NEW application systems:

1. Adobe Livecycle (wentinto production 2012)

2. Team Foundation Server (planned for production 2013)

6 Financial Services - Capital Project (COBS and - 312 312 2.0 269
iNovah)
This initiative directly supports Council's goal of financial 3 Year Net Requirement 312 2.0
sustainability. It protects, manages and optimizes the
technology resources of two important financial applications: @

iNovah, which is used to manage our cash collection at
cashier sites and TeamBudget, which is being implemented
this year in the COBS Projectto manage our capital and
operating budget processes, to ensure that they are
sustainable. These applications supportfinancial decision-
making with timely and accurate information.

7 Edmonton Transit - 2014 NLRT Extension - 5,955 5,955 26.4 358
This service package is to fund positions required to operate |3 Year Net Requirement ¥ 8,541 45.3
and maintain the LRT extension to NAIT. The line is planned
to be in operation in June 2014. The project was approved by
Council and supports initiatives in the Way We Move to ? ﬂﬂ g @

increase use of public transit and provide safe, well-
maintained LRT infrastructure.

8 Edmonton Police Services - 100 100 - 419

This package provides funding for a number of additional 3 Year Net Requirement 100 -
software licences, to further use computer software that EPS
has already purchased. It also provides funding for a limited
number of new software packages. As the Service grows and
becomes more automated, software licences are required for
every new system user.

9 Public Library - Clareview, Meadows and Mill Woods 15 2,147 2,132 21.8 430
Library Branches

In 2014, three library facilities will be opened: Clareview 3 Year Net Requirement 3,910 37.5
Library Branch (new), Meadows Library Branch (new) and Mill
Woods Library Branch (replacement of a leased space). This
service package highlights the resources needed to allow for
the opening and operations of these facilities.

Total Operating Impacts of Capital 2,453 20,958 18,505

-48 -



Operating Impacts of Capital & Contributed Assets

# Operating Impacts of Contributed Assets Rev Exp Net FTE Page #
10 Neighbourhoods, Parks and Community Recreation - 379 379 4.0 183
Districts
This service package allows for the maintenance and 3 Year Net Requirement 1171 12.3
operations of previously approved developer projects and
other civic department and community projects that are now ¢ mm m

coming on-line. This initiative aligns with the Council goal of
Improving Edmonton's Livability and ensuring Edmonton is
an attractive and safe city.

11 Traffic Operations - Streetlight Signals Inventory - 237 237 - 381
Growth
Well-designed and well-maintained signals infrastructure |3 Year Net Requirement 247 -
provides personal safety for residents as well as traffic
safety and efficiency for motorists. This package ¢ mﬂ Q

promotes effective mobility, improved livability, and
financial sustainability through well-maintained assets.

12 Traffic Operations - Streetlight Maintenance - 104 104 - 382
Inventory Growth
The funding required to address maintaining growth in 3 Year Net Requirement 108 -
inventory of streetlights resulting from private developmentin
both residential and commercial sectors as well as growth in ¢ mn m

inventory resulting from capital improvements.

Total Operating Impacts of Contributed Assets

Total Operating Impacts of Capital & Contributed Assets 2,453 21,678
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Operating Impacts of Capital

The following tables provide further detail by specific capital project of the $19.2 million for operating impacts of capital
projects and contributed assets included in the 2014 Approved budget.

. . . . Capital
Capital Project Name: Clareview Community Rec Centre Profle# 09-21-5826 Inve Str:g'n? $ 78,635
Type of Operating Impact: Staffing, materials, services, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities 1477 880 597 19.0 3,205 3542  (337) 361 % 205  (106) -
Total Operating Impact 1477 880 597 19.0 3,205 3542  (337) 361 % 205  (106) -
Capital Project Name: Meadows Community Rec Centre Profle# 09-21-5826 Investc::g'r:f_‘l $ 108,925
Type of Operating Impact: Staffing, materials, services, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities 2809 1558 1251 2.1 3,343 4,014 (671) 37.2 127 240 (113 -
Total Operating Impact 2809 1558 1,251 29.1 3,343 4014  (671) 37.2 127 240 (113 -
. . ) . . , Capital
Capital Project Name: Louise McKinney Profle# 03-28-4147 6,723
Investment:
Type of Operating Impact: Staffing, materials & utilities.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities 128 - 128 1.2 - - - - - - - -
Total Operating Impact 128 - 128 1.2 - - - - - - - -
Capital Project Name: Queen Elizabeth Park Profle#  12-28-6050 Capital 2,156
Investment:
Type of Operating Impact: Staffing, materials & utilities.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Feacilities 43 - 43 0.4 - - - - - - - -
Total Operating Impact 43 - 43 0.4 - - - - - - - -
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Operating Impacts of Capital

Capital

Capital Project Name: Victoria Park Pavilion Profile # 12-28-6050 3,372
Investment:
Type of Operating Impact: ~ Staffing, materials & utilities.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities 70 - 70 0.7 - - - - - - - -
Total Operating Impact 70 - 70 0.7 - - - - - - - -
Capital Project Name: Edmonton Valley Zoo Entry Wander  Profile # 10-21-0910 Capital 35,990
Investment:
Type of Operating Impact: ~ Return of one-time start-up costs.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities (45) - (45) - - - - - - - - -
Total Operating Impact (45) - (45) - - - - - - - - -
. . ) . . . . Capital
Capital Project Name: Lewis Farms Fire Station Profile # 09-70-0022 13,817
Investment:
Type of Operating Impact:
Branch: 2014 2015 2016
Fire Rescue Serviices Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
766 - 766 6.5 2,727 - 2,727 218 | 1,804 - 1,804 16.7
Total Operating Impact 766 - 766 6.5 2,727 - 2,727 21.8 | 1,804 - 1,804 16.7
. . . . . . Capital
Capital Project Name: Meadows Recreation Facility Profile # 09-21-5826 146,800
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 175 - 175 1.7 - - - - - - -
Total Operating Impact 175 - 175 1.7 - - - - - - - -
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Operating Impacts of Capital

Capital

Capital Project Name: Clareview Recreation Facility Profile # 09-21-5826 115,000
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 114 - 114 1.3 - - - - - - -
Total Operating Impact 114 - 114 1.3 - - - - - - - -
. . . . Capital
Capital Project Name: SECLA Skateboard Park Profile # 12-21-6000 350
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 20 - 20 0.2 - - - - - - - -
Total Operating Impact 20 - 20 0.2 - - - - - - - -
. . Capital
Capital Project Name: Par'f Renewa (Park Profile # 12-28-1001 ap! é $ 27,489
Pavilions/Maintenance) Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 599 - 599 4.2 200 - 200 2.0 200 - 200 2.0
Total Operating Impact 599 - 599 4.2 200 - 200 2.0 200 - 200 2.0
. . . . . Capital
Capital Project Name: Clareview Park Profile # 09-28-1050 2,850
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 35 - 35 0.2 - - - - - - - -
Total Operating Impact 35 - 35 0.2 - - - - - - - -
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Operating Impacts of Capital

Capital

Capital Project Name: Abottsfield Recreation Centre Profile # 11-21-7321 6,576
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 27 - 27 0.3 - - - - - - - -
Total Operating Impact 27 - 27 0.3 - - - - - - - -
. . . . N . . Capital
Capital Project Name: McConachie District Park Site Profile # 12-17-1064 1,674
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 124 - 124 14 - - - -
Total Operating Impact - - - - 124 - 124 14 - - - -
. . i - Capital
Capital Project Name: Cameron Heights Sch Park - New Profile # 12-17-1065 aptal - ¢ 2,126
Park Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 64 - 64 0.7 - - - -
Total Operating Impact - - - - 64 - 64 0.7 - - - -
. . . . - . Capital
Capital Project Name: Tree Planting & Naturalization Profile # 12-28-2001 3,003
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 40 - 40 0.5 40 - 40 0.5 40 - 40 0.5
Total Operating Impact 40 - 40 0.5 40 - 40 0.5 40 - 40 0.5
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Operating Impacts of Capital

Capital

Capital Project Name: Utilities & Access Renewal Profile # 12-28-3001 5,456
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 55 - 55 - 55 - 55 0.5 55 - 55 0.5
Total Operating Impact 55 - 55 - 55 - 55 0.5 55 - 55 0.5
Capital Project Name: Neigh Parks & Outdoor Aquatic Profile # 12-28-7050 Capital 7,057
Strategy Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 261 - 261 1.4 67 - 67 0.7 67 - 67 0.7
Total Operating Impact 261 - 261 14 67 - 67 0.7 67 - 67 0.7
. . i i Capital
Capital Project Name: Ne|gh.P.arks & Outdoor Aquatic Profile # 12-28-7055 aptal ¢ 14,702
Amenities Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 444 - 444 - 53 - 53 0.5 53 - 53 0.5
Total Operating Impact 444 - 444 - 53 - 53 0.5 53 - 53 0.5
Capital Project Name: Dist & _Clty Parks & Outdoor Aquatic Profile # 12-28-7070 Capital 3,332
Amenities Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 75 - 75 0.5 12 - 12 0.1 12 - 12 0.1
Total Operating Impact 75 - 75 0.5 12 - 12 0.1 12 - 12 0.1
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. . . Capital
Capital Project Name: River Valley Renewal Profile # 12-28-6050 apra 1,900
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 19 - 19 0.1 - - - -
Total Operating Impact - - - - 19 - 19 0.1 - - - -
. . ) . . ) Capital
Capital Project Name: River Valley Renewal Laurier Buena  Profile # 12-28-6050 Investment: 2,750
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 28 - 28 0.1 - - - -
Total Operating Impact - - - - 28 - 28 0.1 - - - -
Capital Project Name: William Hawrelak Park Lake Profile # 13-28-4151 Capital 1,472
Development Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 16 - 16 0.2 - - - - - - - -
Total Operating Impact 16 - 16 0.2 - - - - - - - -
. . ) . . Capital
Capital Project Name: Hawrelak Wading Pool & Spray Deck profile # 12-28-7070 Investment: 200
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 224 - 224 2.0 - - - -
Total Operating Impact - - - - 224 - 224 2.0 - - - -
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Operating Impacts of Capital

Capital Project Name:  Borden Park Natural Swimming Pond  Profile # 12-21-8683 mvestcrj::f_' 14,497
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 50 - 50 0.5 - - - -
Total Operating Impact - - - - 50 - 50 0.5 - - - -
. . ) . . Capital
Capital Project Name: Animal Control Care Centre Profile # 13-21-0915 $ 867
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation - - - - 17 - 17 0.2 - - - -
Total Operating Impact - - - - 17 - 17 0.2 - - - -
. . . . . Capital
Capital Project Name: Fleet Vehicles Profile # 12-25-1000 -
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 1,000 - 1,000 - - - - - - - - -
Total Operating Impact 1,000 - 1,000 - - - - - - - - -
Capital Project Name: N/A Profile # N/A Capital N/A
Investment:
Type of Operating Impact:  Related to turf maintenance
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks &
Community Recreation 497 - 497 - - - - - - - - -
Total Operating Impact 497 - 497 - - - - - - - - -
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Capital

Capital Project Name: Clareview Branch Library Profile # 06-20-0002 8,810
Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 69 - 69 - 137 137 - - - -
Total Operating Impact 69 - 69 - 137 - 137 - - - - -
Capital Project Name: Artificial Playing Surfaces - Qdrnt Profile # 07-21-5746 Capital 6,207
Based Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 10 - 10 - 21 - 21 - - - - -
Total Operating Impact 10 - 10 - 21 - 21 - - - - -
Capital Project Name: Heritage \(alley Fire Station Profile # 08-70-0023 Capltél $ 6,875
Construction Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Prqect Manageme.nt & 34 ) ) 103 ) ) ) } )
Maintenance Services 34 103 -
Total Operating Impact 34 - 34 - 103 - 103 - - - - -
Capital Projec t Name: Great.Nelghbourhoods Initiative - LRT Profile # 09-21-5800 Capltél $ 545
Transit Loop Walkway Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 2 - 2 - 3 - 3 - - - - -
Total Operating Impact 2 - 2 - 3 - 3 - - - - -
. ) Multi-Purpose Recreational Centres i
Capital Project Name: . P Profile # 09-21-5826 Capital $ 163,669
(Clareview and Meadows Rec Cntr) Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 2,000 - 2,000 145 | 3,422 - 3,422 - - - - -
Total Operating Impact 2,000 - 2,000 145 | 3,422 - 3,422 - - - - -
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. . i Capital
Capital Project Name: Parll( .Renewal (Millwoods Park Profile # 09-28-1001 ap! é $ 2,800
Pavillion Bldg) Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 32 - 32 - 16 - 16 - - - - -
Total Operating Impact 32 - 32 - 16 - 16 - - - - -
Capital Project Name: Building and Facility Rehab (East Profile # 09-41-0100 Capltall 360
End Soccer Centre) Investment:
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 2 - 2 - - - - - - - - -
Total Operating Impact 2 - 2 - - - - - - - - -
Capital Project Name: Operating Yards and Facilities Profile # 09-66-1070 Caplta.l $ 35,200
(Kennedale) Investment:
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management &
Maintenance Services 249 - 249 - 745 - 745 - - - - -
Total Operating Impact 249 - 249 - 745 - 745 - - - - -
Capital Project Name: MIIIV\_/OOdS Senlor_ ,Cemre & Profile # 11-21-1004 Capltél $ 7,349
Multicultural Facility Investment:
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Prgject Manageme.nt & 29 ) ) 146 ) } ) ) )
Maintenance Services 29 146 -
Total Operating Impact 29 - 29 - 146 - 146 - - - - -
. . ) . . - . Capital
Capital Project Name: Residual Disposal Facility Profile # 12-23-5422 $ 4,500
Investment:
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Maintenance Services - - - - 150 - 150 - - - - -
Total Operating Impact - - - - 150 - 150 - - - - -
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Capital Project Name: NE Eco Station (Kennedale) Profile # 11-33-2008 Capital $ 10,919
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Prqject Manageme.nt & 58 ) ) 175 ) ) ) ) }
Maintenance Services 58 175 -
Total Operating Impact 58 - 58 - 175 - 175 - - - - -
Capital Project Name: Parks Renewal (John Fry Sports and  Profile # 12-28-1001 Capital $ 5,716
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Prqject Manageme.nt & 120 ) ) 04 ) ) ) ) )
Maintenance Services 120 94 -
Total Operating Impact 120 - 120 - 94 - 94 - - - - -
Capital Project Name: River Valley - Renewal (Victoria Park Profile # 12-28-6050 Capital $ 2,280
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & ) i i 86 i i ) i )
Maintenance Services - 86 -
Total Operating Impact - - - - 86 - 86 - - - - -
Capital Project Name: Fire Rescue Training Centre (Tower)  Profile # 12-70-0201 Capital $ 76,749
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & 40 80
Maintenance Services i 40 i i 80 i i i - i
Total Operating Impact 40 - 40 - 80 - 80 - - - - -
Capital Project Name: Pedway - University Profile # n/a Capital $ 3,529
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & 35 } B, - - - - - -
Maintenance Services 35 - -
Total Operating Impact 35 - 35 - - - - - - - - -
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Fort Edmonton Park (Blatchford Capital
Capital Project Name: A ) Profile # n/a $ 14,860
P ) Hangar, Carousel Building & Selkirk Investment:

Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & 297
Maintenance Services i 297 i i i - i i i - i
Total Operating Impact 297 - 297 - - - - - - - - -
Capital Project Name: LRT (Kingsway, NAIT, MacEwan) Profile # Capital $ 33,200
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Prqject Manageme.nt & 504 ) ) 168 ) ) } ) }
Maintenance Services 504 168 -
Total Operating Impact 504 - 504 - 168 - 168 - - - - -
Capital Project Name: Transit Shelters (120 new) Profile # Capital $ 19,400
Type of Operating Impact:  Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & 63 ) ) ) ) ) ) ) )
Maintenance Services 63 - -
Total Operating Impact 63 - 63 - - - - - - - - -
Capital Project Name: Multi-Tournament Recreation Site Profile # Capital $ 10,300
Type of Operating Impact: ~ Custodial & maintenance senices
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Project Management & 52 ) ) ) ) ) ) ) )
Maintenance Services 52 - -
Total Operating Impact 52 - 52 - - - - - - - - -
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Operating Impacts of Capital

Capital

Capital Project Name: Capital and Operating Budget System  Profile # 12-50-0100 Investment: $ 5,000,000
Type of Operating |mpact: Staffing and materials
Branch 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Financial Services-Budget Office 192 - 192 1.0 - - -
Total Operating Impact 192 - 192 1.0 - - - - - - - -
Capital Project Name: Cashier System Replacement Profile # 09-50-0200 |nves§naglr:?| $ 792,000
Type of Operating |mpact: Staffing and materials
Branch: 2015 2016
Financial Services-Treasury Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
120 - 120 1.0 - - - - - - - -
Total Operating Impact 120 - 120 1.0 - - - - - - - -
Capital Project Name: Application Maintenance & Support  Profile # 12-18-0014 Inves(t:n?glrfﬁl $ 2,546
Type of Operating Impact: Staffing, Computer costs, travel, training.
Branch: 2014 2015 2016
Information Technology Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
242 - 242 2.0 - - - - - - - -
Total Operating Impact 242 - 242 2.0 - - - - - - - -
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Operating Impacts of Capital

Capital Project Name: Clareview Branch Library Profile # 06-20-0002 Capital $ 16,612
Type of Operating Impact:  Personnel, Materials and equipment, services, building operations and maintenance,
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Edmonton Public Library 1,060 6 1,054 11.6 662 - 662 5.2 19 - 19 -
Total Operating Impact 1,060 6 1,054 11.6 662 - 662 5.2 19 - 19 -
Capital Project Name: Meadows Branch Library Profile # 09-21-5826 Capital $ 14,726
Type of Operating Impact:  Personnel, Materials and equipment, services, building operations and maintenance,
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Edmonton Public Library 800 5 795 8.9 848 - 848 7.9 19 - 19 -
Total Operating Impact 800 5 795 8.9 848 - 848 7.9 19 - 19 -
Capital Project Name: Mill Woods Branch Reloaction and Profile # 03-20-0019 Capital $ 23,645
Type of Operating Impact:  Personnel, Materials and equipment, services, building operations and maintenance,
Branch: 2014 2015 2016
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Edmonton Public Library 287 4 283 13 202 - 202 2.6 28 - 28 -
Total Operating Impact 287 4 283 1.3 202 - 202 2.6 28 - 28 -
. . . . Capital
Capital Project Name: NLRT (Downtown to NAIT) Profile # 08-66-1672 755,075
Investment:
Type of Operating Impact: ~ Staffing, materials, senices, utilities, custodial & maintenance.
Branch: 2014 2015 2016
Edmonton Transit Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
5,955 - 5,955 26.4 | 2,586 - 2,586 18.9 - - - -
Total Operating Impact 5,955 - 5,955 26.4 | 2,586 - 2,586 18.9 - - - -
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) ) Police IT Systems - Infrastructure and 07-60-1433 Capital
Capital Project Name: . Profile # 23,437
P J Projects 07-60-1460 Investment:

Type of Operating Impact:  Staffing and maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Edmonton Police Service 100 100 - - - - -
Total Operating Impact 100 - 100 - - - - - - - -
Impact of Capital
Capital Project Name: Operating Impacts of Capital Profile # Various
Type of Operati ng Impact: Staffing, materials, senices, maintenances
Branch: 2014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Community & Rec Facilities 4,482 2,438 2,044 504 6,548 7,556 (1,008) 73.3 226 445  (219) -
Fire Rescue Services 766 - 766 6.5 2,727 - 2,727 21.8| 1,804 - 1,804 16.7
Neighbourhoods, Parks, and
Community Recreation 3,358 - 3,358 15.1 953 - 953 9.3 427 - 427 4.3
Project Management &
Maintenance Services 3,596 - 3,596 145 5,346 5,346 - - - -
Financial Services 312 - 312 2.0 - - - - - - - -
Information Technology 242 - 242 2.0 - - - - - - - -
Edmonton Public Library 2,147 15 2,132 21.8 1,712 - 1,712 15.7 66 - 66 -
Edmonton Transit 5,955 - 5,955 26.4 2,586 - 2,586 18.9 - - - -
Edmonton Police Services 100 - 100 - - - - - - -
Total Operating Impact 20,958 2,453 18,505 138.7 | 19,872 7,556 12,316 139.0 | 2,523 445 2,078 21.0
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Operating Impacts of Capital & Contributed Assets

Operating Impacts of Contributed Assets

For the 2014 Operating Budget, the City of Edmonton will experience an increase in the budget relating to
assets that have been turned over to the City to maintain from development that has occurred throughout the
City. As the increase per community is small, the increased need for contributed assets has been broken into
four areas: Northwest, Northeast, Southeast and Southwest.

. North of Whitemud Drive, 87 Ave and the North Saskatchewan River
Northwest Boundaries
West of 97 Street
Aldergrove, Cameron Heights, Canossa, Carlton, Chambery Elsinore, Donsdale, Glenora,
Communities Include: Granville, Griesbach, Oleskiw, Place La Rue, Rural West Big Lake, Suder Greens, Sunwapta
Industrial, Terra Losa, The Hamptons, Webber Greens, Westridge.
) Horticulture, Park Access & Circulation, Playgrounds & Water Features, Furniture & Fixtures,
Type of Operating Impact:
Protection Elements.
Branch: NPCR 2014 2015 2016
Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Horticulture 68 - 68 0.7 70 - 70 0.7 72 - 72 0.8
Park Access & Circulation 1 - 1 - 1 - 1 - 1 - 1 -
Playgrounds & Water 23 - 23 02 24 - 24 03| 25 - 25 03
Features
Furniture & Fixtures 1 - 1 - 1 - 1 - 1 - 1 -
Protection Elements 6 - 6 01 6 - 6 0.1 6 6 0.1
Total Operating Impact 99 - 99 1.0 102 - 102 1.1 105 - 105 1.2
Northeast Boundaries: North of the North Saskatchewan River
East of 97 Street
iy Beverly, Britnell, Eaux Claries, Hollick-Kenyon, Rossdale, Klarvatten, Matt Berry, Ozerna,
Communities Include:
Schonsee.
Type of Operating Impact: Horticulture, Playgounds & Water Features
Branch: NPCR 2014 2015 2016
Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Horticulture 31 - 31 03 32 - 32 0.3 33 - 33 0.3
Paygrounds & Water 8 - 8 o1 8 i 8 01 s i 8 o1
Features
Total Operating Impact 39 - 39 04 40 - 40 0.4 41 - 41 0.4
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Operating Impacts of Capital & Contributed Assets

Operating Impacts of Contributed Assets

Southeast Boundaries:

Communities Include:

Branch: NPCR

Horticulture

Park Access & Circulation

Playgrounds & Water
Features

Furniture & Fixtures

Total Operating Impact

Type of Operating Impact:

South of the North Saskatchewan River
East of Gateway Boulevard

Bonnie Doon, Ellerslie, Holyrood, Larkspur, Meadows, Pylypow Industrial, South Edmonton
Common, Summerside, Tamarack, The Orchards at Ellerslie, Walker.

Horticulture, Park Access & Circulation, Playgrounds & Water Features, Furniture & Fixtures

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
72 - 72 08 74 - 74 0.8 76 - 76 0.8
0 - 0o - - - - - - - - -
19 - 19 02 20 - 20 0.2 20 - 20 0.2
1 - 1 - 1 - 1 - 1 - 1 -
92 - 92 1.0 95 - 95 1.0 97 - 97 1.0

Southwest Boundaries:

Communities Include:

Branch: NPCR

Horticulture

Park Access & Circulation

Playgrounds & Water
Features

Furniture & Fixtures

Protection Hements

Total Operating Impact

Type of Operating Impact:

South of Whitemud Drive, 87 Ave and the North Saskatchewan River
West of 97 Gateway Boulevard

Ambleside, Belgravia, Blackmud, Brander Gardens, Callaghan, Heritage Valley, MacEwan,

MacTaggart, Magrath Heights, Rutherford, Terwillegar, Windermere, Windsor.

Horticulture, Park Access & Circulation, Playgrounds & Water Features, Furniture & Fixtures,
Protection Elements

2014 2015 2016
Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs

93 - 93 11 95 - 95 11 99 - 99 11

2 - 2 - 2 - 2 - 2 - 2 -
50 - 50 0.5 51 - 51 0.5 53 - 53 0.5

3 - 3 - 3 - 3 - 3 - 3 -

2 - 2 - 2 - 2 - 2 - 2 -
149 - 149 16 153 - 153 1.6 159 - 159 1.6
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Operating Impacts of Capital & Contributed Assets

Operating Impacts of Contributed Assets

Northwest Boundaries North of Whitemud Drive, 87 Ave and the North Saskatchewan River
Type of Operating Impact: Traffic Signals Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 10 - 10 - - - - - - - - -
Total Operating Impact 10 - 10 - - - - - - - - -
Northeast Boundaries: North of the North Saskatchewan River
Type of Operating Impact: Traffic Signals Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations - - - - - - - - - -
Total Operating Impact - - - - - - - - - -
Southeast Boundaries: South of the North Saskatchewan River
Type of Operating Impact:  Traffic Signals Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 22 - 22 - - - - - - - - -
Total Operating Impact 22 - 22 - - - - - - - - -
Southwest Boundaries: South of Whitemud Drive, 87 Ave and the North Saskatchewan River
Type of Operating Impact:  Traffic Signals Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 22 - 22 - - - - - - - - -
Total Operating Impact 22 - 22 - - - - - - - - -
Type of Operating Impact: Traffic Signals Maintenance-Citywide
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 176 - 176 - - - - - - - - -
Total Operating Impact 176 - 176 - - - - - - - - -
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Operating Impacts of Capital & Contributed Assets

Northwest Boundaries
Communities Include:

Type of Operating Impact:

North of Whitemud Drive, 87 Ave and the North Saskatchewan River

Northport Industrial Park, Chambery

Streetlight Maintenance

Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 4 - 4 - - - - - - - - -
Total Operating Impact 4 - 4 - - - - - - - - -
Northeast Boundaries: North of the North Saskatchewan River
Communities Include: Eaux Claires, Mcconhachie, Klarvatten, Brintnell
Type of Operating Impact:  Streetlight Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 4 - 4 - - - - - - - - -
Total Operating Impact 4 - 4 - - - - - - - - -
Southeast Boundaries: South of the North Saskatchewan River
Communities Include: Laurel, Orchards, Summerside, Tamarack, Pylyplow, Walker
Type of Operating Impact: Streetlight Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 26 - 26 - - - - - - - - -
Total Operating Impact 26 - 26 - - - - - - - - -
Southwest Boundaries: South of Whitemud Drive, 87 Ave and the North Saskatchewan River
Communities Include: Windermere, MacTaggart, Chappelle, Rutherford, Callaghan, Cameron Heights, Hamptons,
Type of Operating Impact:  Streetlight Maintenance
Branch: 2014 2015 2016

Exp Rev Net FTEs| Exp Rev Net FTEs Exp Rev Net FTEs
Transportation Operations 70 - 70 - - - - - - - - -
Total Operating Impact 70 - 70 - - - - - - - - -
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Operating Impacts of Capital & Contributed Assets

Horticulture, Park Access & Circulation, Playgrounds & Water Features, Furniture & Fixtures,

T fO ting | t: . . . . .
ype ol perating Impac Protection Elements, Streetlight Maintenance, Traffic Signals Maintenance.

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Neighbourhoods, Parks, and
Community Recreation 379 - 379 4.0 390 - 390 4.1 402 - 402 4.2
Transportation Operations 341 - 341 - - - - - - - - -
Total Operating Impact 720 - 720 4.0 390 - 390 4.1 402 - 402 4.2

Summary of Operating Impacts of Capital and Contributed Assets

Operating Impacts 014 2015 2016

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Capital 20,958 2,453 18,505 138.7 | 19,872 7,556 12,316 139.0 | 2,523 445 2,078 21.0
Conributed Assets 720 - 720 4.0 390 - 390 4.1 402 - 402 4.2
Total Operating Impact 21,678 2,453 19,225 1427 | 20,262 7,556 12,706 143.1| 2,925 445 2,480 25.2
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Budget Building Blocks

Smart Debt

Public infrastructure is essential to all residents and businesses in the City of Edmonton. It is critical to the
competitiveness of our economy, our quality of life and the delivery of public services. With adequate and properly
maintained infrastructure, Edmonton can remain an attractive and cost-effective place to live and do business.

For about a decade from the early 1990s until 2002, the City of Edmonton avoided the use of debt. Unfortunately, this
policy meant that much of the infrastructure in the City was not maintained to the level it should have been and demands
for new infrastructure to support a booming population were not being fully met.

Although the City avoided debt, it created “infrastructure debt” in which the City fell behind in providing new infrastructure
like LRT expansion and recreation facilities for a growing community.

Since 2002, debt is once again a key financing tool for the City to build high priority, major projects. Utilizing debt to
finance large expenditures up front allows high priority projects to proceed sooner than waiting to accumulate enough
funds or grants from other orders of government for large projects. A reasonable level of borrowing passes the test of
equity, since benefits, which are normally consumed over the life of several decades, are matched with costs.

The Province of Alberta’s Municipal Government Act (MGA) limits municipal debt to two times municipal revenues, with
debt servicing not to exceed 35 percent of revenue. Debt is further restricted through the City’s Debt Management Fiscal
Policy, which limits tax-supported debt servicing to 15 percent of revenues (such as property taxes, non-utility user fees,
fines, permits and investment income) and total debt servicing to 22 percent of annual City revenues. The City does not
allow borrowing for operating expenses.

The City's Debt Management Fiscal Policy (DMFP) allows for the consideration of long-term debt related to capital
expenditures for:

« Large projects with long-term benefits;

*  Projects with benefits for the community-at-large (for tax supported debt);

e Growth-related projects;

« Emerging needs to support corporate priorities and approved strategic plans; and

e Major rehabilitation of existing assets.

Paying for Debt

There are three categories of debt under the City's DMFP categorized by the source of repayment. Tax Supported Debt
is repaid using tax levy. Self-supporting Tax Guaranteed Debt is repaid by revenues generated by non-utility enterprise
operations or by another dedicated source of revenue. For example, the debt utilized to fund the South LRT is
considered self-supporting as it is being paid for with on-going Federal Fuel Tax funding. Self liquidating debt is repaid
by programs which are self-funded such as utilities and local improvements. Short term tax supported debt was
borrowed to advance Municipal Sustainability Initiative funded projects or those funded by Provincial Fuel Tax funding
and is repaid from those two sources.
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Budget Building Blocks

Debt Financing

Debt Servicing
Debt Outstanding Requirements
as at Dec 31, 2012 at Dec 31, 2012
Tax Supported Debt
Multi-Purpose Recreation Centres 148,546 9,238
Commonwealth, Meadows, Clareview
Whitemud Drive/Quesnell Bridge 135,512 9,533
NLRT 109,689 7,764
Terwillegar Recreation Centre 102,341 7,367
Roadways 45,703 5,790
Southeast to West LRT 32,366 1,891
Great Neighbourhoods 31,801 2,954
Other Recreation & Cultural Facilities 93,184 8,756
Transportation 21,589 1,662
Protective Senices 11,682 1,936
Library 20,235 2,085
Corporate Land & Buildings 9,541 2,859
Walterdale Bridge 4,187 243
Total Tax Supported Debt 766,376 62,078
Self Sustaining Tax Guaranteed
SLRT 490,443 44,724
Other (Fleet, Quarters, Land Fund) 88,292 6,771
Total Self Sustaining Tax Guaranteed 578,735 51,495
Short term Tax Supported
Fast Tracked MSI and Provincial Fuel Funding 120,000 34,839
Self Liquidating Debt
Drainage 377,137 32,142
Waste 221,115 24,446
Local Improvements 77,678 8,350
Northlands 55,089 4,794
Other (Housing, Soccer Centres, Research Park) 36,790 5,375
Total Self Liquidating Debt 767,809 75,107
Total Debt Outstanding and Debt Servicing 2,232,920 223,519

The non-utility debt servicing costs for 2014 are included in the Corporate Expenditures and Revenue section of the
2014 Operating Budget Book. As a percentage of the total operating expenditures (not including utilities), tax supported
debt is 3.7%, self-supporting is 2.1% and self-liquidating (local improvements) is 0.5%.
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Budget Building Blocks

Municipal Debt

Debt has been used strategically to advance priority capital projects and to capitalize on low interest rates. Although
debt levels are increasing, the debt and debt servicing costs remain well within both the Municipal Government Act and
City policy limits:

Debt & Debt Servicing Costs
at December 31, 2012
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60.0%
50.0%
40.0%
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20.0%
10.0%
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Percentage (%)

Debt Limit per MGA Debt Servicing Limit per  Debt Servicing Limit per
MGA City Debt Policy (C203C)

% Available
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Corporate Summary
Approved Tax-supported Operations

2012
Actual

Revenue & Transfers
Boards & Commissions

2013
Budget

2014

Budget '13to '14

$

%

Change Change

Economic Development Corporation 21,956 21,236 21,062 174)
Police Senice 61,981 65,487 65,350 (137)
Public Library 7,052 8,150 7,043 (1,107)
Other Boards & Commissions 2,902 3,459 3,459 -
Total Boards & Commisisons 93,891 98,332 96,914 (1,418)
Civic Departments
Community Senvices 73,128 68,127 73,935 5,808
Corporate Senvices 1,746 1,126 1,126 -
Financial Senices/Corporate Strategic Planning 1,374 1,217 1,446 229
Mayor & Councillor Offices 19 - - -
Office of the City Manager 13 15 15 -
Sustainable Development 82,947 83,586 88,660 5,074
Transportation Senices 162,200 174,155 178,741 4,586
Community Revitalization Levies 1,940 918 2,973 2,055
Corporate Expenditures & Revenues 432,422 425,198 435,060 9,862
Total Taxation Revenue 1,026,181 1,110,661 1,196,908 86,247
One-time ltems - 27,164 - (27,164)
2012 Surplus 15,006 - - -

Total Revenue & Transfers 1,890,867

1,990,499 2,075,778

85,279

'13to '14

(0.8)
0.2)
(13.6)

(1.4)

8.5

18.8

6.1
2.6
223.9
2.3
7.8
(100.0)

Net Expenditure & Transfers
Boards & Commissions

Economic Development Corporation 35,292 35,386 35,846 460
Police Senice 322,873 343,604 350,576 6,972
Public Library 46,206 49,308 52,007 2,699
Other Boards & Commissions 30,852 33,962 34,900 938
Total Boards & Commisisons 435,223 462,260 473,329 11,069
Civic Departments
Community Senvices 404,435 421,604 452,704 31,100
Corporate Senices 87,431 94,206 94,540 334
Financial Senices/Corporate Strategic Planning 38,082 42,791 43,804 1,013
Mayor & Councillor Offices 4,499 4,952 5,158 206
Office of the City Auditor 1,985 2,165 2,195 30
Office of the City Manager 9,325 13,336 12,968 (368)
Sustainable Development 125,379 122,503 129,320 6,817
Transportation Senices 468,401 488,680 505,655 16,975
Community Revitalization Levies 2,582 1,026 3,115 2,089
Corporate Expenditures 219,767 240,647 266,764 26,117
Neighbourhood Renewal* 60,191 69,114 86,226 17,112
One-time ltems - 27,215 - (27,215)
2012 Surplus 33,567 - - -

1.3
2.0
5.5
2.8
2.4

7.4
0.4
2.4
4.2
1.4

2.8)
5.6
3.5

203.6

10.9

24.8

Total Net Expenditure & Transfers 1,890,867

Total Net Requirement -

1,990,499 2,075,778

85,279

*$1,541 of the 2014 Neighbourhood Renew al Budget is included in Transportation Services, for a total of $87,767 in

2014 and $70,655 in 2013.
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Tax-supported Operations
Approved Net Operating Requirement

$ %
2012 2013 2014 Change Change

($000) Actual Budget Budget '13t0o'14 '13to'14
Boards & Commissions

Economic Dewvelopment Corporation 13,336 14,150 14,784 634 4.5

Poalice Senice 260,892 278,117 285,226 7,109 2.6

Public Library 39,154 41,158 44,964 3,806 9.2

Other Boards & Commissions 27,950 30,503 31,441 938 3.1
Total Boards & Commissions 341,332 363,928 376,415 12,487 3.4

Civic Departments
Community Senices

Community & Recreation Facilities 33,675 35,901 44,258 8,357 23.3
Community Standards 16,459 19,077 18,602 (475) (2.5)
Community Strategies & Development 25,052 25,071 27,252 2,181 8.7
Fire Rescue Senices 163,032 171,054 175,749 4,695 2.7
Neighbourhoods, Parks & Community Recreation 49,830 54,093 59,473 5,380 9.9
Project Management & Maintenance Senices 43,259 48,281 53,435 5,154 10.7
Corporate Senices
Customer Information Senices 12,767 15,095 15,388 293 1.9
Human Resources 10,066 11,232 11,503 271 2.4
Information Technology 36,220 38,598 37,961 (637) @.7)
Law 8,053 9,189 9,335 146 1.6
Materials Management 9,223 9,221 9,489 268 2.9
Office of the City Clerk 9,356 9,745 9,738 ) 0.1)
Financial Senices & Utilities
Assessment & Taxation 18,993 20,755 21,057 302 1.5
Financial Senices/Corporate Strategic Planning 17,715 20,819 21,301 482 2.3
Mayor & Councillor Offices 4,480 4,952 5,158 206 4.2
Office of the City Auditor 1,985 2,165 2,195 30 1.4
Office of the City Manager
City Manager 1,073 1,111 1,132 21 1.9
Corporate Communications 6,726 9,363 9,025 (338) (3.6)
Intergovernmental & External Affairs 1,513 2,847 2,796 (51) (1.8)
Sustainable Development
Corporate Properties 14,019 14,667 14,705 38 0.3
Current Planning - - - - -
Housing & Economic Sustainability 11,133 9,896 10,424 528 5.3
Urban Planning & Environment 17,280 14,354 15,531 1,177 8.2

Vehicle for Hire - - - - -
Transportation Senices

Edmonton Transit 175,339 179,262 188,884 9,622 5.4
LRT Design & Construction 712 677 681 4 0.6
Roads Design & Construction 1,362 1,435 1,412 (23) (1.6)
Traffic Safety & Automated Enforcement (9,644) (15,700) (15,700) - -
Transportation Operations 123,605 134,966 138,203 3,237 2.4
Transportation Planning 14,827 13,885 13,434 (451) (3.2)
Community Rewtalization Levies 642 108 142 34 31.5
Total Civic Departments 818,752 862,119 902,563 40,444 4.7
Corporate Expenditures & Revenues
Capital Project Financing 71,895 97,057 106,052 8,995 9.3
Corporate Expenditures 19,647 24,987 42,434 17,447 69.8
Corporate Revenues (308,010)  (312,472) (317,482) (5,010) 1.6
Taxation Expenditures 3,813 5,877 700 (5,177) (88.1)
Total Corporate Expenditures & Revenues (212,655)  (184,551)  (168,296) 16,255 (8.8)
Neighbourhood Renewal
Total Neighbourhood Renewal 60,191 70,655 87,767 17,112 24.2
Less: Microsurfacing - Transportation Operations - 1,541 1,541 - -
Transfer to Capital - Corporate Programs 60,191 69,114 86,226 17,112 24.8
Total Taxation Revenue (1,026,181) (1,110,661) (1,196,908) (86,247) 7.8 *
One-time Items - 51 - (51) (100.0)
2012 Surplus 18,561 - - - -

Total Net Operating Requirement

Net Operating Requirement amounts are the difference betw een amounts on Expenditure & Revenue Tables that follow .

* Change includes the tax rate increase, plus estimated real grow th in the assessment base.
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Tax-supported Operations
Approved Revenue Summary

($000)

Boards & Commissions

2012
Actual

2013
Budget

2014
Budget

$
Change
'13 to '14

Economic Dewvelopment Corporation 21,956 21,236 21,062 a74)
Police Senice 61,981 65,487 65,350 (137)
Public Library 7,052 8,150 7,043 (1,1207)
Other Boards & Commissions 2,902 3,459 3,459 -
Total Boards & Commissions 93,891 98,332 96,914 (1,418)
Civic Departments
Community Senices
Community & Recreation Facilities 45,707 45,476 50,126 4,650
Community Standards 4,068 3,537 4,537 1,000
Community Strategies & Development 15,235 15,027 15,187 160
Fire Rescue Senices 2,494 497 502 5
Neighbourhoods, Parks & Community Recreation 4,998 3,098 3,102 4
Project Management & Maintenance Senices 626 492 481 (11)
Corporate Senices
Human Resources 16 - - -
Information Technology 1 - - -
Law 66 - - -
Materials Management 395 293 293 -
Office of the City Clerk 1,268 833 833 -
Financial Senices & Utilities
Assessment & Taxation 16 - - -
Financial Senices/Corporate Strategic Planning 1,358 1,217 1,446 229
Mayor & Councillor Offices 19 - - -
Office of the City Manager
Corporate Communications 13 15 15 -
Sustainable Development
Corporate Properties 13,203 13,381 12,964 (417)
Current Planning 47,901 48,101 63,504 15,403
Housing & Economic Sustainability 19,408 19,473 9,020 (10,453)
Urban Planning & Environment 966 1,767 2,305 538
Vehicle for Hire 1,469 864 867 3
Transportation Senices
Edmonton Transit 120,991 129,499 134,138 4,639
LRT Design & Construction 858 30 967 937
Traffic Safety & Automated Enforcement 20,684 30,100 30,100 -
Transportation Operations 18,496 13,817 13,467 (350)
Transportation Planning 1,171 709 69 (640)
Community Revitalization Levies 1,940 918 2,973 2,055
Total Civic Departments 323,367 329,144 346,896 17,752
Corporate Expenditures & Revenues
Capital Project Financing 118,962 107,381 109,532 2,151
Corporate Expenditures 1,215 1,045 1,146 101
Corporate Revenues 308,010 312,472 317,482 5,010
Taxation Expenditures 4,235 4,300 6,900 2,600
Total Corporate Expenditures & Revenues 432,422 425,198 435,060 9,862
Total Taxation Revenue 1,026,181 1,110,661 1,196,908 86,247
One-time Items - 27,164 - (27,164)
2012 Surplus 15,006

Total Revenue & Transfers

1,890,867

1,990,499 2,075,778

%
Change

'13to0 '14

(0.8)
0.2)
(13.6)

(1.4)

10.2

28.3
1.1
1.0
0.1

2.2)

(3.1)
32.0
(53.7)
30.4

0.3

3.6
3,123.3

(2.5)

(90.3)
223.9
5.4

2.0
9.7
1.6
60.5
2.3

7.8 *
(100.0)

Total Taxation Revenue
Property Tax
Payment-in-lieu of Taxes
Total Taxation Revenue

994,008 1,076,490 1,161,056 84,566
32,173 34,171 35,852 1,681
1,026,181 1,110,661 1,196,908 86,247

* Change includes the tax rate increase, plus estimated real grow th in the assessment base.
(Table Includes, tax revenue, user fees, fines, permits, grants & corporate revenue, e.g., EdTel Endow ment, utility dividends)
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Tax-supported Operations
Approved Expenditure Summary

$ %

2012 2013 2014 Change Change
($000) Actual Budget Budget '13to'14 '13to'l4

Boards & Commissions

Economic Development Corporation 35,292 35,386 35,846 460 1.3
Police Senice 322,873 343,604 350,576 6,972 2.0
Public Library 46,206 49,308 52,007 2,699 5.5
Other Boards & Commissions 30,852 33,962 34,900 938 2.8
Total Boards & Commissions 435,223 462,260 473,329 11,069 2.4

Civic Departments
Community Senvices

Community & Recreation Facilities 79,382 81,377 94,384 13,007 16.0
Community Standards 20,527 22,614 23,139 525 2.3
Community Strategies & Development 40,287 40,098 42,439 2,341 5.8
Fire Rescue Senices 165,526 171,551 176,251 4,700 2.7
Neighbourhoods, Parks & Community Recreation 54,828 57,191 62,575 5,384 9.4
Project Management & Maintenance Senvices 43,885 48,773 53,916 5,143 10.5
Corporate Senices
Customer Information Senices 12,767 15,095 15,388 293 1.9
Human Resources 10,082 11,232 11,503 271 2.4
Information Technology 36,221 38,598 37,961 (637) .7
Law 8,119 9,189 9,335 146 1.6
Materials Management 9,618 9,514 9,782 268 2.8
Office of the City Clerk 10,624 10,578 10,571 () 0.2)
Financial Senices & Utilities
Assessment & Taxation 19,009 20,755 21,057 302 1.5
Financial Senvices/Corporate Strategic Planning 19,073 22,036 22,747 711 3.2
Mayor & Councillor Offices 4,499 4,952 5,158 206 4.2
Office of the City Auditor 1,985 2,165 2,195 30 1.4
Office of the City Manager
City Manager 1,073 1,111 1,132 21 1.9
Corporate Communications 6,739 9,378 9,040 (338) (3.6)
Intergovernmental & External Affairs 1,513 2,847 2,796 (51) (1.8)
Sustainable Dewelopment
Corporate Properties 27,222 28,048 27,669 (379) 1.4)
Current Planning 47,901 48,101 63,504 15,403 32.0
Housing & Economic Sustainability 30,541 29,369 19,444 (9,925) (33.8)
Urban Planning & Environment 18,246 16,121 17,836 1,715 10.6
Vehicle for Hire 1,469 864 867 3 0.3
Transportation Senvices
Edmonton Transit 296,330 308,761 323,022 14,261 4.6
LRT Design & Construction 1,570 707 1,648 941 133.1
Roads Design & Construction 1,362 1,435 1,412 (23) (1.6)
Traffic Safety & Automated Enforcement 11,040 14,400 14,400 - -
Transportation Operations 142,101 148,783 151,670 2,887 1.9
Transportation Planning 15,998 14,594 13,503 (1,091) (7.5)
Community Revitalization Levies 2,582 1,026 3,115 2,089 203.6
Total Civic Departments 1,142,119 1,191,263 1,249,459 58,196 4.9
Corporate Expenditures
Capital Project Financing 190,857 204,438 215,584 11,146 5.5
Corporate Expenditures 20,862 26,032 43,580 17,548 67.4
Taxation Expenditures 8,048 10,177 7,600 (2,577) (25.3)
Total Corporate Expenditures 219,767 240,647 266,764 26,117 10.9
Neighbourhood Renewal
Total Neighbourhood Renewal 60,191 70,655 87,767 17,112 24.2
Less: Microsurfacing - Transportation Operations - 1,541 1,541 - -
Transfer to Capital - Corporate Programs 60,191 69,114 86,226 17,112 24.8
One-time ltems - 27,215 - (27,215) (100.0)
Total Net Expenditure before Surplus 1,857,300 1,990,499 2,075,778 85,279 4.3
2012 Surplus 33,567 - - - -

Total Net Expenditure & Transfers 1,890,867 1,990,499 2,075,778
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Approved Municipal Enterprises

$ %
2012 2013 2014 Change Change

($000) Actual Budget Budget '13to'14 '13to'l4

Drainage Design and Construction

Revenues & Transfers 122,073 113,804 127,202 13,398 11.8

Less: Expenditure & Transfers 121,376 113,305 126,974 13,669 12.1
Net Income 697 499 228 (271) (54.3)
Fleet Services

Revenues & Recoweries 176,834 185,999 193,206 7,207 3.9

Less: Expenditure & Transfers 177,736 185,999 193,206 7,207 3.9
Net Income (Loss) (902) - - - -
Land Enterprise

Revenues & Transfers 48,664 31,960 68,424 36,464 114.1

Less: Expenditure & Transfers 27,656 29,517 63,280 33,763 114.4
Net Income 21,008 2,443 5,144 2,701 110.6

Approved Community Revitalization Levy - Belvedere

$ %
2012 2013 2014 Change Change
($000) Actual Budget Budget '13to'14 '13to'l4
Belvedere
Revenues & Transfers - 9,008 5,547 (3,461) (38.4)

Less: Expenditure & Transfers 3,610 6,552 4,331 (2,221) (33.9)
Net Income (Loss) (3,610) 2,456 1,216 (1,240) (50.5)

Approved Utility Operations

$ %
2012 2013 2014 Change Change
($000) Actual Budget Budget '13to'14 '13to'l4

Drainage Senvices - Sanitary Utility
Revenues & Transfers 93,900 100,661 109,862 9,201 9.1
Less: Expenditure & Transfers 70,434 82,549 87,678 5,129 6.2
Net Income 23,466 18,112 22,184 4,072

Drainage Senvices - Stormwater Utility

Revenues & Transfers 36,391 41,519 47,705 6,186 14.9
Less: Expenditure & Transfers 22,972 27,355 29,609 2,254 8.2
Net Income 13,419 14,164 18,096 3,932 27.8

Waste Management Senices
Revenues & Transfers 138,718 152,331 157,813 5,482 3.6
Less: Expenditure & Transfers 142,487 152,331 157,324 4,993 3.3
Net Income (3,769) - 489 489 -
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Full-time Equivalents

Changes 2014

2013 includi ng Service 2014
Budget Annualization Needs Budget

Boards & Commissions

Economic Dewvelopment Corporation 272.0 265.0 3.0 3.0 271.0
Police Senice 2,220.5 2,294.5 (2.0) 28.0 2,320.5
Public Library 433.9 442.3 2.7 23.4 468.4
Other Boards & Commissions 58.0 58.0 - - 58.0
Total Boards & Commissions 2,984.4  3,059.8 3.7 54.4  3,117.9

Civic Departments
Community Senices

Community & Recreation Facilities 651.5 685.0 9.7 108.9 803.6
Community Standards 141.1 147.1 - - 147.1
Community Strategies & Development 138.7 138.3 (2.0) - 137.3
Fire Rescue Senices 1,177.5 1,180.0 - 6.5 1,186.5
Neighbourhoods, Parks & Community Recreation 570.8 590.6 2.2) 26.1 614.5
Project Management & Maintenance Senices 490.5 511.7 - 14.5 526.2
Corporate Senices
Customer Information Senices 205.6 205.6 - - 205.6
Human Resources 158.5 156.5 - - 156.5
Information Technology 337.4 350.4 (1.0) 2.0 351.4
Law 80.3 87.0 - - 87.0
Materials Management 149.0 149.0 - - 149.0
Office of the City Clerk 71.1 72.1 - - 72.1
Financial Senices & Utilities
Assessment & Taxation 187.2 189.2 - - 189.2
Financial Senices/Corporate Strategic Planning 283.4 275.3 (8.0) 2.0 269.3
Mayor and Councillor Offices 45.0 49.0 - - 49.0
Office of the City Auditor 14.0 14.0 - - 14.0
Office of the City Manager
City Manager 6.0 5.0 - - 5.0
Corporate Communications 63.8 73.4 - - 73.4
Intergovernmental & External Affairs 8.0 8.0 - - 8.0
Sustainable Dewvelopment
Corporate Properties 82.5 83.5 1.0 - 84.5
Current Planning 259.5 311.5 - 32.0 343.5
Housing & Economic Sustainability 36.0 43.0 - - 43.0
Urban Planning & Environment 112.0 115.0 - 3.0 118.0
Vehicle for Hire 5.0 6.0 - - 6.0
Transportation Services
Edmonton Transit 2,267.1 2,289.5 (2.4) 35.9 2,323.0
LRT Design & Construction 16.0 16.0 - - 16.0
Roads Design & Construction 109.0 109.0 - - 109.0
Transportation Operations 793.1 852.8 - - 852.8
Transportation Planning 116.7 114.6 - - 114.6
Community Revitalization Levies 5.0 5.0 - - 5.0
Total Civic Departments 8,581.3 8,833.1 3.9 230.9 9,060.1
Total Tax-supported Operations 11,565.7 11,892.9 0.2) 285.3 12,178.0

Municipal Enterprises

Drainage Design and Construction 365.0 365.0 - - 365.0

Fleet Senices 723.0 732.0 - 4.0 736.0

Land Enterprise 23.5 23.0 - - 23.0
Total Municipal Enterprises 1,111.5 1,120.0 - 4.0 1,124.0
Utility Operations

Drainage Senices - Sanitary Utility 211.8 218.0 - 4.0 222.0

Drainage Senices - Stormwater Utility 98.6 101.9 - 2.0 103.9

Waste Management Senices 448.0 465.8 - 10.9 476.7
Total Utility Operations 758.4 785.7 - 16.9 802.6

Total Full-time Equivalents 13,435.6 13,798.6 14,104.6
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Tax-supported
Approved Revenue Changes

($000) 2013 Rate Volume 2014

Budget Change Change Budget
Transportation Services $174,155 $555 $4,031 $178,741
Edmonton Transit, LRT Design & Construction, Traffic 0.3% 2.3%

Safety & Automated Enforcement, Transportation
Operations and Transportation Planning
Rate
Transit advertising revenues will increase $0.5 million.
Rate increases for regional service will generate $0.1
million.

Volume

Growth in Transit ridership will increase revenue by
$4.4 million. Expiry of developer agreements with
Transit will reduce revenue by $0.4 million. There is an
increase of $0.9 million due to rental revenue from
properties purchased for the Southwest to West LRT.
The transfer of inspection revenue to Current Planning
results in a reduction of $0.6 million. Parking meter
revenue is reduced by $0.3 million due to a change to
legislation which requires parking revenue be subject to

GST.
Sustainable Development 60,371 111 12,959 73,441
Corporate Properties, Current Planning, Housing & 0.2% 21.5%

Economic Sustainability, Urban Planning &
Environment and Vehicle for Hire

Rate
An increase to parking rates will produce an additional
$0.1 million in revenue for Corporate Properties.

Volume

Increased development activity in Current Planning will
produce an additional $12.4 million. A contract
extension for electrical inspections and a correction to
historical volumes results in an increase of $0.9 million.
Recoveries from the Revolving Industrial Servicing
Fund program increase revenue by $0.3 million. There
is an expected reduction to Corporate Properties
revenue from a lease termination, $0.3 million, and
from a transfer of revenue properties to Transportation
Services, $0.5 million. There is an expected increase
in parking revenue of $0.2 million for Corporate
Properties.
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Tax-supported
Approved Revenue Changes

($000) 2013 Rate Volume 2014

Budget Change Change Budget
Community Services 51,438 1,133 4,752 57,323
Community & Recreation Facilities, Community 2.2% 9.2%

Standards, Community Strategies & Development,
Fire Rescue Services, Neighbourhoods, Parks &
Community Recreation and Project Management &
Maintenance Services
Rate
Revenue from Community Recreation Facilities is
expected to increase by $1.1 million from planned rate
increases.

Volume

Additional revenue of $2.4 million is expected from the
new Clareview Recreation Centre and the new
Meadows Community Recreation Centre. Increased
use of Terwillegar Community Recreation Centre
results in a revenue increase of $0.5 million. A general
increase in attendance at recreation facilities should
generate additional revenue of $0.4 million. Use of new
and improved technology is expected to increase the
volume of pet licences, business licences and parking
fines. This will result in increased revenue of $1.0
million. An expected increase in Cemetery sales
increases revenue by $0.2 million. Revenue will
increase by $0.2 million from operation of the
McCauley School Multicultural Centre

Police Service 41,907 67 (204) 41,770
Rate 0.2% (0.5%)
Due to a correspondence fee increase implemented
during 2013, revenue is expected to increase by $0.1
million.

Volume

A number of budgets have been amended to reflect
recent experience. The revenue for Municipal Bylaw
fines has been increased by $0.5 million and there is a
$0.2 million increase in other revenues from tow lot
recoveries, freedom of information requests, salvage
sales and Alberta Health Services shared radio costs.
The revenue budget for information checks has been
decreased by $0.3 million. Secondment recoveries are
expected to decrease by $0.6 million (offset by a
decrease in personnel expenses).
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Tax-supported
Approved Revenue Changes

($000) 2013 Rate Volume 2014
Budget Change Change Budget
Economic Development Corporation 21,236 - 174) 21,062
(0.8%)
Volume

There is a reduction of $0.3 million to reflect only half
year occupancy of one of the buildings at the
Edmonton Research Park. Lower partnership funding
for Enterprise Edmonton will reduce revenue by $0.2
million. Tourism revenue is expected to increase by
$0.2 million from the Destination Marketing Fund and
other industry partners. Having more special
entertainment events at the Shaw Conference Centre is
expected to increase revenue by $0.1 million.

Other (Includes: Business Licencing, Combative Sports 33,521  (463) (2,018) 31,040
Commission, Corporate Services; Financial Services; (1.4%) (6.0%)
Fort Edmonton Park, Office of the City Manager; Public
Library; the Quarters Community Revitalization Levy;

Tag/Fine Revenue)

Rate

The Public Library will continue providing free
registration (membership fees) on an ongoing basis
reducing revenue by $0.7 million.

There is an increase of $0.2 million to Financial
Services revenues related to the new commercial credit
card agreement with Scotiabank.

Volume

The Public Library has a reduction of one-time
unrestricted donations of $0.4 million. This is partially
offset by an increase to revenue from fines, printing
and room rentals of $0.2 million.

Increased Community Revitalization Levy revenue of
$0.5 million will be generated from planned new
development in The Quarters.

2013 one-time revenues of $2.3 million have been
removed.

Total User Fees, Fines, Permits, etc. $382,628 $1,403 $19,346 $403,377
0.4% 5.1%
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Tax-supported Operations

Approved Other Boards & Commissions

(€00]0))]
Revenue

Combative Sports Commission
Fort Edmonton Park

Total Revenue & Transfers

Expenditure
Arts Council
Combative Sports Commission
Federation of Community Leagues
Fort Edmonton Park
Greater Edmonton Foundation
Heritage Council
Homeless Commission
REACH Edmonton
Space & Science Foundation

2012
Actual

49
2,853

10,045
212
6,000
5,845
3,500
267
521
2,592
1,870

2013
Budget

188
3,271
3,459

11,545
188
6,144
6,697
3,700
551
619
2,592
1,926

2014
Budget

188
3,271
3,459

11,771
188
6,246
6,952
3,700
813
622
2,643
1,965

$
Change
'13 to '14

%
Change
'13 to ‘14

Total Net Expenditure & Transfers

Net Operating Requirement
Arts Council
Combative Sports Commission
Federation of Community Leagues
Fort Edmonton Park
Greater Edmonton Foundation
Heritage Council
Homeless Commission
REACH Edmonton
Space & Science Foundation

10,045
163
6,000
2,992
3,500
267
521
2,592
1,870

11,545

6,144
3,426
3,700

551

619
2,592
1,926

34,900

11,771
6,246
3,681
3,700

813
622
2,643
1,965

Total Net Operating Requirement

Full-time Equivalents

Combative Sports Commission
Fort Edmonton Park
Homeless Commission

2012
Actual
1.0
55.0
2.0

2013
Budget

1.0
55.0

2.0

31,441

Changes

2014
Budget
1.0
55.0
2.0

Total Full-time Equivalents
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Amortization and Contributed Assets

Amortization Contributed Assets
2012 2013 2014 2013 2014

($000) Actual Budg et Budget Budget Budget

Boards & Commissions
Police Senice 10,605 10,034 13,281 - -
Public Library 9,767 9,318 9,824 - -

Civic Departments
Community Senvices

Community & Recreation Facilities 3,030 3,349 3,342 - -

Fire Rescue Senices 943 981 915 - -

Neighbourhoods, Parks & Community Recreation 12,834 13,859 16,154 8,982 9,000

Project Management & Maintenance Senices 31,287 44,367 47,687 - -
Corporate Senices

Customer Information Senices 24 24 24 - -

Human Resources 34 34 34 - -

Information Technology 18,328 21,573 16,570 - -

Law 62 58 62 - -

Materials Management 4 4 4 - -

Office of the City Clerk 129 129 135 - -
Financial Senices & Utilities

Assessment & Taxation 85 85 85 - -

Financial Senices/Corporate Strategic Planning 274 189 189 - -
Mayor and Councillor Offices 6 6 6 - -
Office of the City Auditor 8 8 8 - -
Office of the City Manager

City Manager 1 1 1 - -

Corporate Communications 6 6 6 - -

Intergovernmental & External Affairs 3 3 3 - -
Sustainable Development

Current Planning 85 - 171

Housing & Economic Sustainability 669 669 669 - -

Urban Planning and Environment 124 124 124 - -
Transportation Senices

Edmonton Transit 36,724 43,733 44,307 - -

Transportation Operations 155,343 176,863 174,118 70,000 70,000

325,417 78,982

Notes:
The 2014 non-cash budget for amortization and contributed assets is summarized in the table above.

The amortization and contributed assets budget is a non-cash budget and is administrative in nature. This budget is
necessary to comply with legislative requirements and does not impact tax-levy requirements.
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One-time Items Approved in the 2014 Budget

Revenue/ Net
($000) Expend Rese rve Requiremt
Federation of Community Leagues
Business Plan & Civic Engagement Strategy 40 - 40
Heritage Council
Museum Network & City Museum Strategy 250 - 250
Community Services
Community and Recreation Facilities
2014 International Triathlon Union Grand Final 1,400 - 1,400
Community Strategies & Development
Winter Cities Implementation Plan 290 - 290
Neighbourhoods, Parks & Community Recreation
Transfer to Capital for vehicles 1,000 - 1,000
Corporate Expenditures
Demolition of Unoccupied Building 750 - 750
Corporate Revenues
Financial Stabilization Reserve funding for Museum Strategy & -
Federation of Community Leagues Business Plan 80 (80)
Total One-time Items 3,730 80 3,650
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Budget by the Numbers

Program Summaries

A summary of all the programs offered by the City is provided by branch and department on the following pages. The
summaries outline the cost drivers, intended results and the resources allocated to each program.

COMMUNITY SERVICES

Program: Facility Operations Major Cost Drivers: # of Programs, # of facilities, usage
Facility Operations animates and delivers public recreation, sport, leisure and heritage programs, services and collections in 60 City facilities
Results to be . } . : . S )
achieved: and attractions. This program also provides support to partner operated indoor and outdoor community facilities with over 100 partner
' agreements and notforprofit organizations.
Budget FTE
Comparison 2013 2014 $Change % Change Summ