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Project Overview
In June 2018, the Balwin and Belvedere neighbourhoods 
were approved for the City of Edmonton�s Neighbourhood 
Revitalization Program. �e goal of the Neighbourhood 
Revitalization Program is to improve the livability of Edmonton�s 
mature and established neighbourhoods and mobilize 
community-led action. 

�e City has worked with Balwin and Belvedere community 
members through 2018 and 2019 to gather input and identify key 
components of the Balwin & Belvedere Revitalization Strategy. 
In 2020 and 2021, residents and stakeholders contributed to a 
Community Capital Investment Priorities report which outlined 
the community�s priorities for Revitalization capital investments. 
Upgrading particular park spaces was identi�ed as a priority in 
that report and described in a What We Decided report. 
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�eme #1: Safety

�e largest theme the Project Team heard was 
around safety.

�ere was overwhelming support for lighting and 
tree pruning to improve visibility and address safety 
concerns expressed by residents and park users. 
Respondents shared their concerns and experiences 
with encampments, and drug use in the �ve park 
spaces. Respondents expressed that the existing 
trees limited sightlines and resulted in them feeling 
unsafe.

Trees and shrubs raised another issue for those 
supervising children and youth using the parks. It 
was shared that it was di�cult to see children in 
areas of the parks because sightlines were blocked 
by overgrown trees and shrubs. �ose who lived 
adjacent to the parks expressed that they would like 
to be able to check on their kids out their window, but 
that they couldn�t because of the trees. Many people 
stated that the basketball courts are well-used and 
games often go late into the evening. People felt that 
adding lighting at the courts would be appreciated by 
those using the courts so they could continue their 
games after dark.

When asked if they felt adding lighting and pruning 
trees would improve visibility and alleviate their 
safety concerns, respondents strongly agreed. 
In addition, many respondents stated that safety 
would be improved if regular patrols were done 
by Edmonton Police Service, bylaw enforcement 
and if parks would provide daytime programming 
for children to bring activity and supervision into 
park spaces. A few respondents recommended 
that security cameras should be added to parks to 
improve security and perceptions of safety due to 
the amount of crime they have experienced in their 
neighbourhood.

Feedback from vulnerable Edmontonians who used 
the �ve park spaces also expressed the desire for 
parks to be safe for themselves and the children who 
used them. Feedback included their need for shelter, 
safe places to �do their thing,� and safe disposal 
locations for drug paraphernalia. 

What We Heard
KEY THEMES

Overall there were two themes that emerged from engagement activities: safety concerns, and support for 
park upgrades. 
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What We Did
�e project team received a variety of perspectives during the mix of online/virtual and in-person public 
engagement activities implemented in the initial concept phase of this project.  �e team will be taking the 
information and direction provided by survey respondents and implementing it in the next phase of the 
concept design.  Further public engagement opportunities will be provided in Fall 2022, to determine speci�c 
features for each of the �ve parks.

Balwin Community Garage Sale and Big Bin Event
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How We Engaged
We carried out a series of engagement events to provide opportunities for residents to 
contribute to the development of the �ve park concepts. In total, 209 people provided 
engagement feedback, and many more were made aware of the project and how to 
participate in engagement through advertising and conversations with the project team. 
Four methods of engagement were used during concept development: pop-ups, public online 
meetings, online survey, door knocking and in-person surveys.

Certain communication strategies were employed to promote the engagement activities and 
increase public knowledge of the project. Some of these activities included:

	+ City of Edmonton Website: Information on the public open houses and the survey was 
provided on a publicly accessible platform. 

	+ Postcards: 7,054 postcards were mailed to residents in areas surrounding the Balwin and 
Belvedere neighbourhoods on June 16.

	+ Signs: Two lawn signs advertising the online public engagement events and project 
website were placed at each park from June 18 to July 17.

	+ Emails to Stakeholder Groups: Emails were sent to stakeholder groups in May to make 
them aware that the project was underway, and again two weeks prior to the online 
engagement events to encourage participation. 

	+ Social Media: Messages to promote the public events and survey were shared from June 
27 to July 13.

	+ Project Letters: 183 letters were delivered to residents in Balwin and Belvedere 
neighbourhoods on July 13 and 14.

Public Engagement Approach
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Belvedere Neighbour Day

Who Was Engaged
We engaged residents of the Balwin and Belvedere 
communities, users of the parks, vulnerable 
Edmontonians in the area and stakeholders such as 
the community league and schools.

We held two online public meetings, which were open 
to the general public. �e meetings were attended 
by community members and stakeholders such as 
Community League board members and school sta�. 

�e Engagement Edmonton online survey similarly 
provided an opportunity for the public and 
community members with interest in the project to 
provide input. 

�e pop-up engagement events at the Balwin 
Community Hall and Belvedere Community League 
were held in conjunction with other local events, 

which enabled us to engage a range of people 
who live in the community, including those who 
still may not have been aware of the project or do 
not regularly participate in engagement events. A 
third pop-up event was held at the Mosaic Centre 
(�e Mustard Seed) to ensure the perspectives of 
vulnerable Edmontoniansere included. �is was 
critical as Balwin and Belvedere have a higher than 
City-average of marginalized individuals including 
single parents, low income residents and a large 
population who identify as Indigenous. 

Letter delivery, door knocking and in-person 
surveys focused on providing information and 
collecting survey responses from residents 
immediately adjacent to park sites and park users. 
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What Happens Next?
Feedback from engagement will be considered during the development of the concept designs 
over the summer of 2022. 

�e Project Team will share the concept designs for each park in the Fall of 2022 for further 
public engagement. �e feedback, along with City of Edmonton policies and technical 
requirements will be used to �nalize the design plans, which are anticipated for completion 
between November - December 2022.

�e �nal designs will be put forward to City Council and a budget request will be made for 
construction. If approved, the Build phase of the project may occur in the 2023 - 2027 budget 
cycle.






