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THE 6 STEP PUBLIC ENGAGEMENT PROCESS 
The 6 Step Public Engagement Process is used to deliver meaningful, consistent and 

outcomes-driven public engagement at the City. It is made up of six steps: Identification, Strategy, 

Planning & Design, Implementation & Data Collection, Analysis & Reporting and Evaluation.  

 

Identification: At the identification step, the Public Engagement team seeks to understand the 

needs of City project teams, if public engagement is required and how best to support public 

engagement if so. The project request is reviewed for alignment with relevant City documents 

including the Public Engagement Policy, the City of Edmonton’s Corporate Business Plan, and City 

Plan. 

 

Strategy: In this step, project teams look to answer the question: “is public engagement required 

or helpful in decision making?” If yes, they further decide when and to what degree. Starting with 

assessing the decisions that need to be made, project teams develop a clear understanding of how 

Edmontonians’ perspectives and opinions can impact initiatives and projects.  

 

Planning & Design: Once a project team determines public engagement is needed, and what 

decisions will be informed using public input, a plan is developed to implement the strategy defined 

in the previous step. Digital and in-person public engagement activities and approaches are 

designed and the right tools, techniques and methods are selected to support gathering information 

for the project decisions that Edmontonians are being engaged about. 

 

Implementation & Data Collection: This step involves carrying out public engagement 

activities to collect public input.  During this step, key attention is paid to evaluating each public 

engagement activity so lessons can be learned to improve and refine any subsequent public 

engagement activities.  

 

Analysis & Reporting: In this step, the data collected from the public is synthesized, analyzed 

and considered against other project data and decisions identified in the strategy step. Other project 
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https://www.edmonton.ca/city_government/city_vision_and_strategic_plan/corporate-business-plan
https://www.edmonton.ca/city_government/documents/PDF/City_Plan_FINAL.pdf
https://www.edmonton.ca/city_government/documents/PDF/City_Plan_FINAL.pdf

