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	Project: 
	

	Department/Branch Responsible: 
	

	Project Manager: 
	

	Consultant (if applicable): 
	

	Draft or Final Plan: 
	

	Other city participants or partners: 
	


The Public Involvement Input Commitment is:

	


This plan has been vetted through the Public Involvement Readiness Test 
__________________________________________________ Sign off
Background:

	DESCRIPTION OF THE OVERALL PROJECT OR INITIATIVE:
	

	THE DECISION BEING MADE IS:
	

	DECISION MAKERS
	

	THE SCOPE (IMPACT, AND COMPLEXITY) OF THIS DECISION IS:
	

	THE TIMELINE FOR THIS DECISION IS:
	

	THE PUBLIC IS BEING INVOLVED IN BECAUSE:
	

	LEVEL OF INVOLVEMENT:
	This process predominantly fits in 

	
	Information Sharing
	Consultation
	Active Participation

	
	•
Sharing information to build awareness 
	•
Testing ideas or concepts to build knowledge
	•
Collaborating to develop solutions to build commitment 
	•
Sharing decision making to build ownership 
	•
Delegating decision making to build responsibility

	THE SPECIFIC INFORMATION BEING SOUGHT IS:
	

	HOW WILL INFORMATION BE USED IN THE DECISION MAKING?
	


Public Involvement Methods Strategy

	Potential Participants 
	Proposed Level of Involvement 
	Involvement Strategy 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Special Outreach Strategy 

	Public Requiring Outreach 
	Strategy 

	
	

	
	

	
	


Resource Strategy

Public Involvement Budget 

	Staff/Contractors
	

	Technical information and materials
	

	Communication 
	

	Logistics
	

	Participant Expenses 
	

	
	

	
	

	Total Expenses 
	


Staff time for

	Event planning and participation 
	

	Special meetings 
	

	Communication with stakeholders
	

	Display preparation 
	

	
	


Data Management Strategy

Information collected is to be stored/recorded in Consultation Manager. Contact the Office of Public Involvement to add this Public Involvement Project.

	Information gathered 
	How it will be recorded/managed/integrated into planning considerations

	
	

	
	

	
	


Communications Strategy 

	Target Audience
	Key Messages and Timing
	Information Sharing Tool

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Evaluation Strategy 

	What are the indicators of success for the public involvement process?
	

	What will we measure or evaluate about the public involvement process?
	

	When and how?
	

	What will we do with the results of the evaluation?
	


