Downtown LRT Connector
Concept Plan

www.edmonton.ca/LRTProjects

Welcome

Consultation Session
July 24, 2011
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 Translation services

 Welcome comments

 Agenda review

 Meeting purpose

* Roles & responsibllities

e Project status & focused consultation process
 World café & world café report out

* Next steps
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 Re-engage with the local community/property owners
(102 Ave./102A Ave. b/w 95 St. and 97 St.)

— Focus on the study area & relevant options
e Gain understanding of local concerns & opportunities

« Draw out ‘your’ thoughts on strengths, weaknesses,
opportunities, & challenges

 Be open to new ideas, options, & listen
e Minimize discussion on LRT
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Roles & Responsibilities
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* Role of the faclilitator
— Lead the meeting
— Keep team on schedule
— Keep the team focused
— Manage the parking lot
— Ensure broad participation
— Achieve the goals of the meeting
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Roles & Responsibilities
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* Role of all active participants
— Focus on the task
— Be open, honest, & respectful of various
opinions
— Consider the variety of potential stakeholders
(outside of this room)

— Focus on both the local and wider
perspectives (big picture)
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Focused Consultation
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DOWNTOWN LRT FOCUSED CONSULTATION

®

LEARNING LRT OPTIONS & REPORT ON
SESSION ANALYSIS ANALYSIS

Unique, issues, Working within Considering
opportunities area constraints Issues & criteria

Recommendation

July 2011 August 2011 Fall 2011
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« Join your assigned table

« Table facilitator will provide instructions &
lead the discussion

 Keep an open mind
« Get your thoughts documented
1 hour
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Table Reports

(30 minutes)
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 \WWrap up meeting accomplishments

 Next meeting: August 14, 2011 (detalls
TBD)

* Next meeting topics & expectations
e Closing comments
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Thank You!
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