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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Community and Recreation Facilities
Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

43%

320 Responses
-6% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 72 62 3 64
How are you doing? 63 58 3§ 60
| would recommend the City of Edmonton as a great 71 61 3§ 62

place to work.

My direct supervisor provides me with clear 71 67 § NA
expectations about my work.

| receive feedback on how | can improve from my 63 61 ¥ NA
direct supervisor.

My direct supervisor acknowledges my contributions 7 70 ¥ NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 80% 76% A% §
supervisor.

Response to “No”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 20% 24% +4% 4
supervisor.

Yes No
| have heard about Enterprise Commons. 40% 60%

| know where to find more information about Enterprise Commons. 31% 69%




Wellness Score

M B June 2020 @ March 2021 [ June 2021
v 80

Wellness 60

| feel safe and secure
and am supported to
achieve wellness 40

20
How happy are you
working at the City of
Edmonton? (eSat) 0

How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great

| would recommend (eSat) place to work.

the City of Edmonton Wellness Questions

as a great place to

work.

How are you doing?



\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

80%

60%

40%

20%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021

c B June 2020 [ June 2021

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

provides me with clear ; ; , ; :

. My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

. Trust in Leadershi
| receive feedback on &

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned

in March 2021

Top Topics mentioned

Communication
Covid
Well-being
Decision Making
Feedback

in June 2021

Communication
Covid
Feedback
Meetings
Burnout

Keywords March 2021

team  experience racti
hall thank you operation dlrectlon.help
___Cchallenge supportive office
opinion pudget conduct Coe o ae. home
share manage union _ accountability guidance
appreciate report work hard appreciation helpful _
scheduling work environment oprg;zr happiness
depariment
Keywords June 2021

update _COmmunity  vacation p ri 0 rity a bi I ity

pras layoff frontline employee commitment
ssse listen union province e

availability bully Ch eCk_I n S u m m e r m e r]d;tya !)urnt%gn!ﬁft"

g corporation  temporary a CCO u nta b I e o2t meimber

maintenance ‘meaning



Open ended
\ ¥ 4

Top Topics mentioned

in June 2020
o e Communication
Supportive e Feedback
Environment ® Meetings
| feel respected and ¢ We"-be"_Ig
recognized for my L4 Information

unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in e Communication
[ ]

Leadership Feedback

vt e Meetings

observe leaders .
listening, communicating b Recogn I|_IIOI‘I
transparently, and e Information

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?

Keywords June 2020

development Conﬁdence trust meaning

e EXPETIENCE discussion  “orkplace

=ene direction = willingness staffing gigaa

" crew leader Share positivity iy kind o -

respectful CI’eW i
work from home gerlt]n!p?sin trusted Cha”enge

Keywords June 2021

o Situation
professional trusted respect

pecsperiie Ll abil ity constructive feedback
Sh;ggatr.ggpré%\{v]cd?ea frustratedypdate solution
expectation ™ city ENCOUrage ty connect task

ot clari :
appreciation ~ giscias” email
genuine comfortable

positive feedback
kind



Open ended

\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

-

| |

Trust in
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

Top Topics mentioned
in June 2020

Communication
Career Opportunities
Covid

Meetings

Prospects

Top Topics mentioned
in June 2021

Communication
Career Opportunities
Prospects

Goals

Meetings

What would you like to discuss more
with your direct supervisor?

Keywords June 2020

business

appreciate d€CISION SXTarcation .

strategy Workload Open Share . team leadership
i resource care Staffln AroW  tormation
EXperience career development e ser el

course sjtyation lan = career opportunit
p process

scheduling meeting advance workplace

Keywords June 2021

workplace Im aCt Su Ort JOb rol'e « covid
4 3 training girection

Derformar?ed \éiasnccuesrgieorr]]t ogpoearI] ’g“iyt p | a n WOfkloappd - improvement
lationshi i o Eareer orov
relationship  tgsk = i opportun”: "glsgin growth

responsibility :
grow career path decision feam meeting



