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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Edmonton, Alberta for its annual budget for the
fiscal year beginning January 1, 2015.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as a financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe onr current budget continues to conform to
program requirements, and we are submitting it to GEFOA to determine its eligibility for another award.



Message from the Mayor

On behalf of City Council, | am pleased to present the City of Edmonton’s
2016-18 Operating Budget. While the priority of this budget was a restraint
on spending, City Council remained mindful of our need to maintain the
programs, services and infrastructure Edmontonians expect and deserve.
We understand the financial stress many Edmonton households and
businesses are facing and tried to find a fair balance. It was at times a
difficult journey but, in the end, | believe we did achieve this balance.

By supporting a motion to fund the neighbourhood renewal program through
grants and savings, Council showed it was willing to be creative about where
we could find large-scale savings and deliver the tax relief Edmontonians
were looking for. Through this single motion, Council was able to shave 1.5
per cent from the proposed tax increase for the next two years.

In many ways, this budget was part of a broader discussion about what

programs and services are the responsibility of the City of Edmonton and

what should be uploaded back to other orders of government. In too many

instances, municipalities like Edmonton are taking on more than we should

when it comes to areas of provincial and federal responsibility, like
affordable housing. To be sure, City Council remains strongly committed to supporting affordable housing projects
in Edmonton. Without initiatives like the Housing First Program, we wouldn’t have been able to house over 5,000
homeless people since 2009. However, ensuring that a high concentration of the most vulnerable Albertans have
proper shelter should not and cannot be the sole responsibility of Edmonton property taxpayers.

Council also demonstrated restraint by staying within the $10 million available through efficiency and innovation
efforts within the administration. It may have been easier, and perhaps more popular with many citizens, to fund
more programs and initiatives, but we all recognized this was not the right time to do so. By staying within our
means, we didn’t have to raise taxes further and yet we were able to still fund things like gender-based violence
prevention, improved maintenance of our sports fields and the early stages of our energy transition strategy.

Within the 3.4 per cent tax increase we ended up with the fundamental building blocks of a well-considered budget:
2.6 per cent to keep pace with the demands of a busy city (primarily in labour and operating commitments), and
0.8 per cent to begin paying for the long-awaited Valley Line LRT to the southeast.

We also began the important process of looking more deeply at our cost drivers through a review of staff overtime
and a wholesale review of city services — all in the name of finding long-term efficiency, effectiveness and
alignment with our core priorities as a Council. Our efforts to find efficiencies and the push for greater transparency
and efficacy in our operations doesn’t end with this budget, but remains core to the ongoing work of this Council.
As we work through these multi-year budget cycles, we can continue to establish long-term spending priorities to
help build a more sustainable city.

Don Iveson

Mayor
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Key Dates

Following are the key dates related to the 2016-2018 Operating Budget Process:

June 23, 2015

e Administration provided a forecast of the 2016-2018 Operating Budget including impacts of capital
and cost pressures.

September 22, 2015
e Council consideration and approval of the proposed Budget Process.
October 20, 2015

e Proposed 2016-2018 Drainage Utility and Waste Management Utility Budgets released to Council
electronically via the City of Edmonton website.

October 29, 2015

e Proposed 2016-2018 Utilities Operating Budgets to be debated at Utility Committee, with
recommendations forwarded to City Council.

October 30, 2015

e Proposed 2016-2018 Operating Budget for Civic Programs and Boards and Commissions released
to Council electronically via the City of Edmonton website.

November 3, 2015

e Proposed 2016-2018 Operating Budget for Civic Programs and Boards and Commissions presented
to Council and printed copies of the budget delivered.

November 23, 2015

e Non-statutory Public Hearing on Proposed 2016-2018 Operating and Utilities Budgets.
December 3, 2015

e City Council approved the 2016-2018 Operating and Utilities Budgets.
January 2016

e Assessment notices are mailed to property owners.
Spring 2016

e Education Tax Requisition from the Province of Alberta.

e Council approves final tax rate.

May 2016
e Property tax notices are mailed.

June 30, 2016

e Deadline to pay property taxes.



Foreword

The 2016-2018 Approved Operating Budget has been prepared by Administration with City Council’s Vision top
of mind. The six 10-year goals in The Way Ahead and alignment to the Corporate Outcomes
approved by City Council were significant considerations in drafting this budget.

The 2016-2018 Approved Operating Budget document is presented in one volume. The budget document
contains introductory and summary level information followed by Department, Branch and program level
budget detail. The 2016-2018 Approved Utilities Budget is presented in a separate volume.

Unless otherwise stated, all amounts are shown in thousands of dollars
Building a Great City

Building a Great City section provides an overview of the alignment of Council’s vision, strategy and the 2016-
2018 budget. It also provides an economic update for the City of Edmonton.

Budget Building Blocks

Describes the Corporate Planning Framework, the multi-year budgeting process and the linkage to Strategic
Planning. This section also includes the Corporate Workforce Plan and Positive Change recommendations for
City Council’s consideration.

Budget in Brief

The Budget in Brief section provides a quick look at the 2016-2018 Approved Operating Budget. It shows the
impacts for a typical homeowner, where the money comes from, where the money is spent and the monthly
average household spending.

Impacts of a Growing City

Provides information related to the Operating Impacts of Capital and of Contributed Capital as well as a
summary of all of the Service Packages.

Budget by the Numbers

Included in this section are the budget summaries, FTE tables and approved changes to user fees, fines and
permits.

Department and Branch Overviews

This section contains detailed information of each City Department and its Branches. The Department
Overview introduces the department and includes a table identifying all the branches and programs contained
within the department. Highlights of the approved 2016-2018 budgets and a departmental view of the budget
are also provided. The Branch Overviews provide information on major services and programs and the
approved 2016-2018 Operating Budget for the branch. Changes to the budget and information on results, cost
drivers and services offered by program, along with details of funded service packages are also presented if
applicable.

Breaking down each Branch into additional levels of detail is intended to provide clearer information about
revenues and expenditures in the base budget, as well as any changes for 2016-2018.



Foreword

Supplementary Information

This section includes additional information about the City of Edmonton and the approved 2016-2018
Operating Budget. The sections include:

e Governance Structure

e Basis of Budgeting

e Reserve Funds

e Council Motions

e List of Council Approved Plans

e Neighbourhood Renewal Program Listing
e Outstanding Debt Summary

e Summary List of Performance Measures
e Major Financial Policies

e Terms and Definitions

Access to Approved 2016-2018 Budget Documents

The approved 2016-2018 Budget document is available on the City’s Website: http://www.edmonton.ca/
budget2016



Building a Great City

Edmonton in Focus

Edmonton has continued to grow throughout 2015, despite the current economic uncertainty that Alberta faces.

Edmonton's drive over the past decade to build a strong, diversified, and sustainable economy has already proven its
value. The momentum of the City's growth, sound fiscal management, and timely investment in capital infrastructure
has provided Edmonton's overall economy with a strong buffer.

In order to continue improving how we plan for Edmonton's future, the City has now moved its operating budget to a
multi-year, rather than year-by-year basis. This gives the City several advantages from a planning perspective. It
allows Council and Administration to respond to broader economic changes in a responsible way, taking a longer view
of Edmonton's needs, while building stable program and service delivery. It provides more flexibility in how the City
finances operations, as funding priorities can be reallocated across different years of the budget. This multi-year
approach allows us to align strategy, business plans and operating and capital budgets to ensure the dollars are spent
to achieve City Council’s vision.

Strong Fiscal Management

In September 2015, the independent financial rating service Standard and Poor reaffirmed the City of Edmonton's AA+
credit rating for the fourth consecutive year. The report noted that Edmonton continues to manage its finances well by

employing an experienced financial management team, holding a strong liquidity position, and keeping its debt burden
well within both provincial limits and the more stringent City policy.

But Edmonton is not simply resting on its past successes.

City Building

2015 saw several of Edmonton's signature projects spring to life in the core of the city. The Metro Line opened to
service, adding the Northern Alberta Institute of Technology (NAIT), Royal Alexandra Hospital, MacEwan University,
and other north Edmonton landmarks to the City's LRT network. The Ice District, Edmonton's new downtown
entertainment district, is rapidly taking shape, with the new Rogers Place arena slated to open next year. In August of
this year, construction began on Blatchford, a new sustainable community in the heart of Edmonton. The City also
continued to develop as an arts and cultural centre, hosting a mixture of events ranging from the cutting-edge Red Bull
Crashed Ice tournament—held on a man-made skating track built just for the event in Louise McKinney Park—, to the
ITU World Triathlon, to City favourites such as the Heritage Festival, the Fringe International Theatre Festival, and the
Edmonton Folk Music Festival.

Significant challenges still lie ahead for Edmonton as it prepares to renew its strategic vision, The Way Ahead, and
pushes forward on a new city-wide transit review strategy that will see the City rethink how it delivers transit service to
its 870,000 some residents. But collaboration between Edmonton and its regional partners will ensure that the Metro
Edmonton economic engine which Edmonton powers continues to thrive.



Building a Great City

Economic Outlook

The impact of lower global oil prices was evident in the Edmonton economy in 2015.

Economic growth for 2015 in our region is now expected to slow down to 0.7% from the rate of 3.1% recorded for
2014. However, it is also expected that Edmonton’s growth will outperform Alberta’s growth as a result of Edmonton’s
relatively more diversified economy.

The driving force for this expected moderate growth comes from expanding employment and incomes, although at
slower rates than seen in recent years. This expansion, combined with ongoing population growth, provided solid
support to the housing, retail and personal service sectors of the Edmonton economy.

Global and North American Developments

Global economic growth continued to move forward at a slightly weaker pace in the third quarter of 2015. While
conditions in the US improved in the quarter, growth in the Euro zone and emerging markets has continued to
disappoint. With very weak conditions in Italy, France and Spain, the Euro Zone’s economic prospects still pose the
most significant downside risk to global economic recovery. As well China, Brazil, South Africa, Russia and several
other emerging market economies may not meet growth numbers that are currently anticipated.

The International Monetary Fund expects the global economy to grow at 3.3% in 2015 — a slightly slower rate than
forecasted in the first quarter 2015 World Economic Outlook update report. Global growth will rise in 2016 to 3.8% as
the advanced countries accelerate and emerging economies see more robust growth.

Although inclement winter weather in the US resulted in very weak economic growth early in 2015, the US economy
rebounded later in the year resulting in an annual growth rate of approximately 2.5% for 2015. This growth rate is
currently expected to accelerate to the 3% range in 2016. Higher levels of activity in US consumer spending,
manufacturing and construction contribute to continuing growth in the US. These positive developments more than
compensated for weakness in the energy sector and business investment.

Economic growth in the emerging economies showed signs of stabilizing in the third quarter of 2015, after a relatively
weak showing in 2014. While a slight moderation in economic output in countries such as China is likely over the
remainder of 2015, growth across all emerging markets is expected to hold at around 4.2% which is down slightly from
the 4.3% rate foreseen in the first quarter of 2015. Looking forward to 2016 growth in emerging economies should
improve to 4.7% which is still well below historical norms.

Unlike in the US, growth in Canada did not accelerate quickly in the third quarter of 2015. Rather, Real Gross
Domestic Product remained sluggish as the impact of sharply lower oil prices continue to be felt. With oil prices only
partially recovering and no significant boost to exports from a lower Canadian dollar so far, the Canadian economy will
see very modest growth in the third quarter. For 2015 as a whole economic growth will come in at an annualized rate
of about 1% which is well below the 1.9% the Bank was forecasting earlier in the year. With better conditions in the US
and improved exports as a result of a lower Canadian dollar 2016 should be a better year for Canada with growth in
the 2.3% range.



Building a Great City

Inflation in Edmonton

Inflation as measured by the Consumer Price Index (CPI) moved up from the very low levels recorded in the first and
second quarters during the third quarter of 2015. Year over year inflation was 1.6% in September 2015 as the impact of

last year’s fall in gasoline prices began to fade. Housing costs, particularly rents, are continuing to rise albeit at a

slower pace than in in previous quarters. This will lead to higher inflation for the remainder of 2015. Edmonton’s rental
vacancy rate is in the 2.4% range which remains well below the long term average of 3.5%. This is causing rents to rise
faster than overall inflation in Edmonton. While the vacancy rate will rise over 2015 the tight conditions in the rental

segment of the housing market will continue to put upward pressure on shelter costs and drive inflation up in the

months ahead.
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Building a Great City

The most widely recognized measure of inflation is the annual percentage increase in the CPI which tracks prices of
goods and services used by average Canadian consumers. While the CPI is the most widely used measure of inflation,
it does not capture price impacts that most businesses and government organizations face. This is due to the fact that
the goods and services included in the CPI are based on what is consumed by households. It does not include a wide
variety of products and services that are typically purchased by businesses and government agencies such as the City
of Edmonton. Consequently, it is not an appropriate indicator of inflationary pressures faced by the City.

To address this issue for the City of Edmonton, the Office of the Chief Economist prepares a Municipal Price Index
(MPI) based on the purchases made through the City’s operating budget. The MPI is used to capture changes in the
costs of providing municipal services in the City. Inflation measured by the MPI tends to be higher compared to the
consumer-based inflation measured by the CPI due to the large share of wages and benefits in the City’s operating
expenditures. Typically, wages and salaries and associated benefits increase faster than the CPI reflecting higher
productivity as well as changes in the cost of living. However, in 2015 the MPI is expected to be below the CPI due to
lower costs for professional services and some materials such as gravel. The MPI will return to being above the CPI in
2016 and beyond

The MPI is updated annually by the Office of the Chief Economist for the City of Edmonton. Other jurisdictions such as
Calgary apply similar methods to calculate their own MPI’s. Additional background on the MPI and the methodology
used to calculate it can be found at:

http://www.edmonton.ca/business economy/economic data/economic-news.aspx
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http://www.edmonton.ca/business_economy/economic_data/economic-news.aspx

Building a Great City

Employment in Alberta

Alberta’s employment growth rate has slowed down significantly in 2015 but continues to have the third best gain in
jobs among the provinces over the past 12 months. However, the unemployment rates were the second lowest among
the provinces. In addition, Alberta continues to have the highest provincial average weekly earnings in Canada.

Over the past 12 months, Alberta has added almost 31,000 new positions. With this gain, the unemployment rate has
been in the range of 6.0% to 6.5% which shows a picture of slightly below full employment which is usually taken as
5% unemployment. Year-over-year employment growth was 1.4%, the bulk of which occurred in the last half of 2014.

Employment Growth in the Last Five Years



Building a Great City

Employment in Edmonton

Employment in the Edmonton region for the third quarter of 2015 was up year over year with particularly good
increases in full-time jobs. Strong job gains in construction, financial services, health care and education more than
made up for weakness in the retail, energy and manufacturing sectors. As a result, Edmonton’s unemployment rate
stood at 5.9% in September 2015. Employment growth in Edmonton will slow over the remainder of 2015 and the
unemployment rate will rise to 6.5% range in the coming months as the available labour force increases more rapidly
than the number of new jobs.

Employment in the Edmonton region made very respectable gains over the course of the year as 20,000 net new jobs
have been added over the last 12 months. These have been largely full-time jobs. However there has been a
tendency toward part-employment in the most recent job numbers. The region saw job gains in construction,
professional services, public administration and healthcare. Job losses have occurred in oil & gas, manufacturing, and
logistics. As a result, Edmonton’s unemployment rate stood at 5.9% in the third quarter of 2015 — well below the
current Canadian value of approximately 7.1%.

Employment Trends in the Edmonton CMA
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Building a Great City

Building Permits

After a very strong gain in the second quarter, the value of building permits in Edmonton eased in the third quarter of
2015. The quarterly value for both non-residential and residential permits slipped lower in the quarter. The one year
moving average, which smooths out sharp changes in quarterly results for building permit values, was also down
slightly in the third quarter. However values of permits remained at historically good levels. The value of building
permits will weaken from current levels, particularly for multi-family residential buildings, as the rental vacancy rate
continues to rise over the remainder of 2015. With applications for new developments slowing, it is anticipated that
building permit values will fall in the months to come.

City of Edmonton—Value of Building Permits
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Building a Great City

Housing Starts

After extraordinarily strong multi-family housing start figures in the first quarter of 2015 housing starts in the City of
Edmonton have slowed. When compared with the second quarter, single-family homes experienced a decrease of
14% in the third quarter while multi-family homes experienced an increase of 1%. As noted previously rental vacancy
rates in the Edmonton region are hovering in the 2.4% range providing an incentive for further investment in muilti-
family construction. However, housing start values will continue to decline over the remainder of 2015 as the stock of
multi-family units begins to catch up with current demand and single family home sales soften. Over the next several
years housing starts will continue to slow as the number of multi-family units returns to levels closer to historical
averages.

City of Edmonton — Housing Starts
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Global Risks

It is important to remember that the economic prospects for Edmonton and the Metro region are closely linked to
Alberta’s energy economy, which is highly export dependent. Because of this, there are risks to the City’s economic
outlook from factors beyond the municipality’s control, despite excellent regional economic conditions. There is also
ongoing uncertainty about future investments in pipelines, which are necessary for the future growth of Alberta’s
energy sector. Consequently future growth prospects for the City, while currently very robust, could quickly take on a
less positive tone should issues of global market access for Alberta’s energy products not be addressed in a timely
way.

-10 -



Budget Building Blocks

Bringing Our Vision to Life

Edmonton’s City Council has developed a City Vision - a creative description of our City’s future that paints a picture
of how we imagine our city will look in 2040. The journey toward that 2040 vision is supported by deliberate and
purposeful planning to build a great city and create the community in which Edmontonians strive to work, live and
play. The City of Edmonton’s strategic plan, The Way Ahead describes the city vision and identifies six 10-year
strategic goals that direct long-term planning. The six 10-year goals are:

Transform Edmonton’s Urban Form

Enhance Use of Public Transit and Active Modes of Transportation
Improve Edmonton’s Livability

Preserve and Sustain Edmonton’s Environment

Ensure Edmonton’s Financial Sustainability

Diversify Edmonton’s Economy

A set of corporate outcomes, performance measures with targets, and conditions of success help define and
measure the journey to achieving the 10-year strategic goals.

Directional Plans
Directional plans, called The Ways Plans, identify the strategies to achieve the 10-year strategic goals. Directional
plans are:

v' The Way We Grow: Municipal Development Plan

v' The Way We Move: Transportation Master Plan

4 : Edmonton’s People Plan

v' The Way We Green: Edmonton’s Environmental Strategic Plan
v' The Way We Finance: (under development)

v' The Way We Prosper. The City of Edmonton’s Economic
Development Plan

11 -



Budget Building Blocks

Edmonton is a city for people - for all of us - where we live, how we get around, how we engage with one another in
society, and also how we grow. It's a city of builders, a city of innovators, and a city that leads. Our community is
filled with residents, businesses, entrepreneurs, investors who are bound together by a common vision and driven
by individual efforts to make something great. Edmonton is a place where people actively build things and creatively
make new things - and new connections - happen. Each year we welcome thousands of new citizens into our city
and into our neighbourhoods, and we also welcome and encourage new visitors from around the world. Edmonton is
a fast growing city — among the fastest growing in the country. Located in Treaty 6 territory, Edmonton is a young
city with a rich and layered history. Our community provides the canvas where we can share our stories, build our
futures together, and walk in the footsteps of those who came before us as we forge new paths ahead.

To build a Great City that is caring, sustainable and resilient, Edmonton will continue to deliver superior livability for
its residents through well-designed, green and connected places and spaces. Our city-building efforts are intended
to support improved social equity, broader economic opportunity and enhanced collective prosperity.

As we work towards our longer-term 2040 City vision, we are currently wrapping up the remaining three years of the
first ten years of our strategic plan, The Way Ahead. Our environment is continuously changing and new ideas,
issues and opportunities emerge. Edmonton has a clear focus on what needs to be achieved over the coming
decades, and as a result we developed the 2016-2018 Way Ahead Implementation plan to prioritize initiatives that
need to be delivered over the next three years to make the biggest impact now as we move into the next phase of
our strategic plan (2019-2028).

Corporate Planning Framework

Each department and its respective branches
has developed a 2016-2018 business plan that
aligns with the City’s ten year strategic goals.
These business plans identify actions and
initiatives that are critical in moving forward to
achieving the City’s vision in The Way Ahead.
The proposed 2016— 2018 operating budget has
been built on these 2016-2018 business plans,
along with the 2016-2018 Way Ahead
Implementation Plan to ensure today’s
investments achieve our vision and strategic
goals. This, along with delivery of core programs
and services, focuses efforts on transforming
Edmonton into a great city.

-12-



Budget Building Blocks

Multi-year Planning & Budgeting

At the September 10, 2014 City Council meeting, the Multi-year Budgeting Policy (C578) was approved. With this
direction, Administration developed a process beginning with department and branch business plans being
presented to Council Committees.

This multi-year process will advance Edmonton’s financial stability, flexibility and future planning.

Stability: Planning a budget over multiple years allows Council and Administration to take a longer view of
Edmonton's needs, and build out stable program and service delivery. This allows Edmonton to better plan stable
revenues and expenditures, providing consistent funding levels for the programs and services Edmontonians expect.

Flexibility: Multi-year budget planning allows the City to be more flexible in how it finances operations, allowing
Council and Administration to reallocate funding priorities across the different years of the longer budget cycle. This
enables the City to bring in programs and services when they are most needed, and to adapt to the ever-changing
needs of our city.

Future Planning: As one of Canada's fastest-growing cities, Edmonton needs to be able to plan for its future vision
while also meeting its present day demands. Multi-year budgeting permits Council and Administration to implement
or revise programs and services over a longer time frame, rather than being limited to yes/no decisions on a yearly
basis. This means, for example, if a new program or service doesn't fit into this year's budget cycle, it can still be
planned for a later year.

-13-



Budget Building Blocks

While, research shows that more than three quarters of the 26 outcome measures set in The Way Ahead are
projected to be near, meet or exceed targets by 2018, the City still needs to make considerable efforts to fully deliver
on its promises.

To ensure the City’s day-to-day efforts align with strategic purpose, City departments created business plans. These
plans provide Council and the public with a deeper understanding of the City’s programs, cost drivers and
performance. It's also expected that they will help guide conversations between Administration and Council about
priorities.

The City developed 23 initiatives that will help us achieve economic resilience, build a sustainable city and create an
open and caring community. Our priority is to substantially complete each of the initiatives by the end of 2018. While
a lot of this work will be carried out with existing resources, we will continuously balance priorities and shift
resources.

Linking to Strategic Planning

-14 -



Budget Building Blocks

Budget engagement: Summer 2015

Recognizing that active, engaged Edmontonians make for a more vibrant, positive and welcoming city, the City
expanded its engagement efforts around the topic of the municipal budget.

This summer, Financial Services hit the road. We delivered a full-fledged direct engagement campaign by setting up
a “budget booth” at summer events across Edmonton where residents could learn about municipal budget, provide
feedback and generally engage with City employees face-to-face.

We successfully engaged approximately 3,600 citizens at 16 events and observed that most people were receptive
to the following key messages:

o Edmontonians can learn more about the budget and give their input by visiting the interactive
www.yegcitybudget.ca, which will include the budget “slider tool.”

e Edmonton is moving to a multi-year operating budget structure (2016-18)
e Edmontonians get a high value for their tax dollars

The campaign sought to engage a wide range of citizens by attending public events across the city which reflected
the social, cultural and political diversity of the city — various “types” and sizes of events were attended, and each
political ward also had at least one event. Attending these events also allowed for a greater number of citizens to
be reached in a manner that was more convenient for them.

In addition to this campaign, the City will use online engagement methods, such as edmontonbudget.com,
Facebook, Twitter, YouTube, Google ads and Edmonton’s Insight Community, to support interest in the topic of
municipal budget.

Edmontonbudget.com alone offers an opportunity for Edmontonians to learn how much property taxes or fees go to
each City service area each month and indicate what priorities City Council should focus on for the coming year.
Feedback gathered from edmontonbudget.com will be presented to Council after November 14, when the online
engagement component concludes.

-15-



Budget Building Blocks

Accountability for Results

Performance measures exist at multiple levels throughout the organization. The City uses a suite of performance
measures to assess how it is performing — at the corporate, department and program levels. Types of measures
include effectiveness and efficiency (including productivity, timeliness, and quality) measures. Performance
measurement:

e Improves transparency and accountability

e Supports decision-making and resource allocations

e Monitors progress in achieving intended results (effectiveness)
e Monitors efficiency

e Monitors programs and services

Reporting to citizens about things that matter to them is an important component of accountability. The City recently
reported its 2014 progress towards the outcomes, measures and targets in The Way Ahead. Departments and
branches will be reporting progress on their business plan performance measures beginning in 2017. The City also
implemented the Citizen Dashboard to report on the performance of services and activities that are important to
citizens and that promote the outcomes associated with The Way Ahead. Please visit the Citizen Dashboard at
http://www.edmonton.ca/city _government/citizen-dashboard-city-by-the-numbers.aspx.

Please refer to the Supplementary Information section for a complete list of the Performance Measures.
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Budget Building Blocks

Corporate Workforce Plan

Building Capacity and Advancing Organizational Culture

The City of Edmonton provides a wide range of services that Edmontonians use every day. The majority of civic
services are citizen focused and labour intensive, which explains why approximately 60% of the operating budget
relates to personnel. The City’s workforce of more than 13,000 staff in peak season includes diverse positions such
as Firefighters, Transit Operators and Lifeguards.

People — our staff are the key resource to bring City Council’s vision to life . The 2015-2020 Corporate Workforce
Plan is the framework to build Human Resource Capacity to deliver on the Ways. The plan was developed based on
extensive external research and analysis of labour projections, leading external organizations, and internal
consultations with key stakeholders.

The culture of the organization reflects how we as an organization choose to work together and how we interact with
Council, citizens and other stakeholders. It is our behaviours, attitude and approach. Intentionally shaping our
desired organizational culture is the foundation of the Corporate Workforce Plan. It influences our work in the three
strategic focus areas of:

Talent: Attracting and retaining a diverse,
engaged, innovative and skilled workforce to
build a great City.

Learning: Leverage learning as a competitive
advantage to build a strong and sustainable
workforce for today and tomorrow.

Performance: Optimize individual and
organizational performance.

The three Strategic Focus Areas and performance
measures provide a business discipline to the overall
framework. The identification of goals and initiatives for
each of the Strategic Focus Areas provides structure to
advance meaningful progress towards the achieving the
desired outcomes.
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Making Progress

The most recent Employee Engagement and Diversity Survey, administered in September 2014, demonstrated
significant positive growth in culture throughout the organization. Participation rates continue to increase and
achieved a 50% increase over participation rates for the 2010 survey. Every one of the 34 questions in the four
indices of the survey increased over 2012 survey results demonstrating positive change and consistent leadership
across the organization. The next survey will take place at the end of 2016 and will provide an indication of the
success of the action plans implemented in 2015 and 2016.

Sample of progress:

e Engagement is enhanced through employee events such as the Great City Event, where more than 1000
supervisors gathered together in 2015 to network and learn about innovation and service excellence, and the
Great City evening, where over 4500 staff and family members gathered to celebrate and be recognized for their
contributions to building a great city.

e Engagement is also advanced through our grassroots programs such as the Culture Ambassador Program,
with over 600 members across the organization and Branch action plans

e Launch of the School of Business: The new enterprise learning approach is focused on building capacity
throughout the organization at all levels. In 2015 the School of Business implemented four significant streams of
learning. They include a comprehensive Aspiring Supervisors Program, new Management 101 Program,
expansion of the Supervisor 101 Program, and training focused on the individual. The strategy of modernizing
our approach to learning will continue with the implementation of an enterprise learning system and expansion of
online learning.

e Diversity and inclusion within the workplace has progressed with successful employment initiatives such as the
Abilities@work program in partnership with six community partners and civic unions. Significant progress has
been made in the Aboriginal Awareness and Education Initiative with 1500 City staff trained by the end of 2015
and a plan to achieve 100% of City staff by the end of 2018.

¢ An integrated Civic Accommodation Transformation team representing culture, communications, technology,
space design, customer services and alternative work strategies was formed in early 2015. This team is working
to transform shared spaces and new ways of working with new technologies to reduce real estate costs and
environmental footprints, provide flexible workspace options to support collaboration, innovation and increased
productivity and to better serve the needs of citizens and increase performance.

Continuing Our Progress

In 2016-18 a focus on building organizational and individual capacity and advancing the desired corporate culture
remain a priority. The 2015 — 2020 Corporate Workforce Plan is ambitious, bold and fitting for a top diversity
employer in Canada and a top employer in Alberta. Our success will be dependent on modernizing and innovating
our business processes and building people capacity through a strong, sustainable organizational culture.
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Positive Change
What is Positive Change?

Positive Change has been ongoing at the City of Edmonton. Since 2010, the City has successfully reduced the net
operating budget by $178 million. For the 2016-2018 period, the target is a 2% reduction in the operating budget tax
levy.

Council’s 2% Initiative provided a goal: to build a more visible and well-defined culture of innovation and
improvement at the City of Edmonton. In response, we have developed a corporate innovation program,
encouraging the existing drive for innovation in the organization and creating new structures to support innovation
practices at all levels. This is driven through facilitated training and by supporting a distributed network of innovation
champions in each department.

This 2% comes in two forms:
Recoverable:

‘Recoverable’ savings are costs that can be directly reduced from City services or programs, meaning Council can
use the money recovered to fund other programs and services, or to lower the total property tax increase.

An example would be reducing the percentage of salt in the sand used on Edmonton’s winter roads. The cost
savings from this change are recovered as a direct budget savings.

Reallocated:

‘Reallocated’ savings are costs that can be reassigned to be better used within a City department, in order to
improve how that area does its business.

An example would be City staff taking over work duties related to the City’s biosolids program, which would
previously have been done by contractors. The cost savings from this change allow the City to more flexibly manage
the program.

Achieving Positive Change
Positive change is achieved though 3 different approaches:
Program Review:

Program Review means reviewing the programs that the City of Edmonton offers to citizens, making sure they align
with citizen needs and the City’s strategic plan, and optimizing how we deliver them.

If a program is important to Edmonton and Edmontonians, it should have measurable outcomes and we should be
considering how best to meet those outcomes. If a program isn’t important to the City or its citizens, then we need to
re-examine why we’re doing it at all.

Improvement & Innovation

Council’s 2% Initiative has served as a catalyst to build a more visible and well-defined culture of innovation and
improvement at the City of Edmonton. We have developed the Corporate Innovation Program, encouraging the
existing drive for innovation in the organization as well as formalizing our innovation practices and requirements
through facilitated training and supporting a distributed network of innovation champions in each department.
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Innovation at the City is both big and small. These ideas, no matter the scale, require that we work together. Each of
our employees has a role in identifying and implementing improvements and their efforts are helping us to drive
positive change for our residents and accomplish Council’s long-term strategic goals.

Improvement & Innovation means encouraging and following through on the ideas of our workforce so as to improve
the services we deliver to residents. Staff are committed to serving citizens and have bold ideas and innovative ways
to serve them better, like switching to a paperless system for our Assessment Review Board to make the process
simpler and more efficient, optimizing our bus routes resulting in significant capital savings, and using sophisticated
social marketing around waste diversion to help achieve our sustainability goals.

Budget Best Practices:

Budget Best Practices means creating a consistent framework across the City in how we develop our budgets, and
then engage citizens. It means creating business plans for each of the City’s branches, and then performing what we
say we will in those plans and measuring and being accountable for those results.

This means, as a citizen, if in the business plan or budget your City says it's spending money on snow clearing, its
spending that amount of money on snow clearing--not on something else. And if we spend more or less than that
amount of money... we explain why.
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Positive Change Stories

City Tribunals Make Paper Go Poof!

Property owners have the right to file a complaint on their property
assessment, and lots of people and businesses do. As a result, the
assessment review board and their public appointees conduct more
than 900 complaint hearings between April and December each year.

With each complaint generating an average of 600 or more sheets of
paper, the amount of paper those hearings generated is truly
staggering, 540,000 sheets a year. Stacked, they'd reach the top of a
16-storey building!

To deal with this volume of paper, the Assessment and Taxation
Branch, IT and Facility and Landscape Infrastructure met early in late
2014 to discuss how to efficiently convert the appeals process to a digital-only one.

The system allows parties to a complaint to submit their arguments and supporting material online or if paper copies
are provided, they are scanned into the system. The system accepts many formats such as PDF, Word, Excel,
PowerPoint, etc.

Each side is given full access to the other’s submissions. The sides can submit rebuttals, and counter-rebuttals if
they wish.

At the actual hearing, assessment review board members and representatives of both sides each use one of 30
computer thinkpads to display pages they are referring to in their arguments or questions. Assessment review board
members can make notes on their screens with fingertips or styluses. The hearing clerk displays which page is
being discussed on a large monitor in the room.

The response has been overwhelmingly positive from both individual homeowners and agents representing very
large corporations.

New ETS scheduling software module saves $27 million in capital costs

ETS is about to integrate a $335,000 module into its highly complex
bus scheduling computer application, and that module will instantly
do away with the need for 49 buses worth about $27 million.

These buses will not be sold but be used to improve peak service to
suburban growth areas, and to alleviate critical overload situations on
specific routes.
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Waste Management goes door-to-door for reduced waste stream
Who says you can’t have a whole lot of fun while working to achieve the City of Edmonton’s goal of recycling,
reusing or composting 90% of our waste stream.

The Waste Management Branch has conducted a very sophisticated
door-to-door ‘social marketing’ campaign to convince citizens to mow
their lawns in a more environmentally responsible way.

Over the past two years, they've used formal and informal research
techniques to develop a fair degree of insight into the barriers that
prevent people from ‘going bagless’.

Staff each have tablets on which they log information about each
citizen interview. Every evening staff are able to add 500 data points
to our database, making almost-real-time improvements in how the
staff respond to people’s perceptions at the door.

Reaching approximately 30,000 residents per summer, about 80% of the people contacted are favourable to going
bagless once they know it doesn’t produce thatch, and in fact feeds their lawn.
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Positive Change Recommendations

Recoverable Recommendations for Council

The following list provides detail on the recoverable savings available for Council to decide how to use the funds

during 2016-2018 budget deliberations. In 2016 these recoverable savings amount to $10.1 million with a further
$10.0 million reduction in 2017 and $10.0 million in 2018. Administration has already identified $1.7 million of the
2017 savings and $1.4 million of the 2018 savings and will be working over the next year to identify the remaining

balances.

Sponsoring

Branch

Community and
Recreation Facilities

Continuous
Improvement
Initiative

Innovative Revenue

Recoverable Recommendation Description

Expand partnership programs in recreation
facilities by accommodating additional groups and
increasing accessibility. Offer new sponsorship
opportunities through the development of private
partnerships.

Impact on
2016

1,000,000

Community and
Recreation Facilities

Multiyear LAP Passes

Increase the Leisure Access Pass renewal period
from one year to two years. This will reduce
employee time and costs needed to administer
the program.

112,500

Community and
Recreation Facilities

Alignment of Indoor
Playground Drop-in
Pricing

Introduce a drop-in admission fee for indoor
playgrounds at Terwillegar, Clareview and The
Meadows recreation centres to align with the
current fee structure at John Janzen Nature
Centre. Indoor playground admission is free for
people who have memberships at those facilities.

65,000

Community and
Recreation Facilities

Pay and Play Rotating
Experiences

Partner with a vendor to revenue share five mobile
pay and play experiences that focus on skill
development. The installations will be showcased
in underused spaces at the major facilities and
can be shared between facilities for ongoing new
experiences.

50,000

Community
Standards

Commercial Vehicle
Enforcement Unit

Promote compliance with commercial vehicle
rules. This will increase road lifespan; increase
public safety through truck inspections; and
reduce nuisances associated with commercial
traffic, including shortcutting and excessive noise
in residential neighbourhoods.

150,000

Community
Standards

Computer Equipment
Rationalization

Switch vehicle-mounted systems to a lower-cost
option while improving portability and usability.
This switch will occur as existing equipment is
refreshed, resulting in a 3-year rollout period.

17,000

Community
Standards

Graffiti Program
Review

Adjustthe service levels of the Capital City Clean
Up Graffiti Management Program while
maintaining overall program standards and
closely monitoring anyincrease in graffiti.

100,000

Community
Standards

Mosquito Control
Contract Reduction

Reduce the mosquito control helicopter contract
hours to align with historical weather and usage
trends.

80,000
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Positive Change Recommendations

Recoverable Recommendations for Council, continued

Sponsoring

Branch

Continuous
Improvement
Initiative

Recoverable Recommendation Description

Impact on
2016

Identify and collect business licence revenues
9 Community Business Licensing |from unlicensed businesses currently operating in 200.000
Standards Initiative Edmonton through the use of a specialized ’
business licensing enforcement unit.
Recover costs associated with remedial work and
Community Enforcement Cost organizing the wgrk gompletlon, as per Prown0|al
10 enforcement legislation. Improvements in cost 75,000
Standards Recovery ) . . . .
identification and accounting has recognized
additional recoverable revenue.
Community . Stop advertising in the Yellow, White and Blue
. Advertising L . .
11 Strategies and Lo pages as this is not an efficient and impactful way 45,900
Efficiencies . . .
Development to communicate with Edmontonians.
. Reduce management consulting services from
Community i . .
. Department the Communities Investment section due to inter
12 Strategies and Consulting Synergies |departmental synergies with specialized strategic 50,000
Development g oynerg P ynerg P 9
teams.
Community . ) Promote the use of black and white printing over
. Printer Behavioural . .
13 Strategies and colour through an operational and behavioural 10,000
Changes L L
Development change program. This will reduce printing costs.
Identify high utility use buildings and
Facilityand Building Re recommission the mechanical and electrical
14 Landscape .g L components within these facilities. This will 80,000
commissioning . .
Infrastructure reduce energy consumption, improve operating
efficiencies and decrease maintenance costs.
- Reduce scheduled preventative maintenance work
Facility and I . . . .
Building Maintenance |and repairs while balancing the need to manage
15 Landscape .. . . s 245,000
Efficiencies timely end-of-life replacement of building system
Infrastructure
components.
Facility and . .
Natural Gas Contract |Negotiate a new natural gas contractin 2016.
16 Landscape . ’ ) .. 400,000
Reduction Savings will be due to a lower cost per gigajoule.
Infrastructure
Implement a fee to offset costs associated with
Fi . ,
17 Fire Rescue Services |Fire Safety Fee new Fire Code requwements_to review and _a.ccept 100,000
fire safety plans for construction and demolition
sites.
Improve efficiencyin recruitment and training with
a revised Firefighter Personnel Vacancies
Management Model. New recruit classes will
18 Fire Rescue Services |Vacancy Management |begin when the number of vacancies meets the 718,000
minimum class size. This “just-in-time” model will
reduce costs in implementing the recruitment
program.
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Positive Change Recommendations

Recoverable Recommendations for Council, continued

Sponsoring

Branch

Continuous
Improvement
Initiative

Recoverable Recommendation Description

Impact on
2016

Implement alternative approaches to day-to-day
caretaking/servicing duties, improve internal
Parks Senicing and coordination between functional teams and other
19 Neighbourhoods ) 9 departments (e.g., spring cleaning coordination 110,000
Maintenance . - . .
with Transportation), and review and adjust
resource and service work plans at various sites
to reflect operational effectiveness.
Advancements in digital/mobile technology have
20 Neighbourhoods Efﬁcigncies in Printed |allowed the eI.imination ofsome printed ma.terials 40,000
Materials and the adoption of more environmentally friendly
practices..
. Maintenance Realize program operating efficiencies and lower
21 Neighbourhoods Operating Adjustment |costs by forming more effective partnerships. 80,000
22 Human Resources Online T4s Provide online T4s, VYhI.Ch will save costs c?n 10,000
paper, envelopes, printing and employee time.
Bus Mid-life Implement the Bus Mid-life Refurbishment
23 Fleet Services Refurbishment Strategy, which extends the life of buses from 12 to 540,000
Strategy 20 years through engine and bodyreplacements.
Enhance lifecycle management of the snow
Sst i Revi ; removal and street sweeper fleets to ensure
ys gmatlc ewgwp minimized total cost of ownership (capital and
, Muni Fleet to Optimize . ..
24 Fleet Services ) operating) through a combination of new 210,400
Lifecycle Management . . . .
materials, enhanced analysis and innovative
and Investments o . )
processes to optimize lifecycles on specific
equipment.
The Cityissued an RFP for our Corporate Office
, Products requirements in 2015. The successful
Cost Savings from . -
Corporate proponent (Staples Canada) included pricing that
Office , . . .
25 Procurement and . provided very aggressive discounting compared 200,000
. Products/Stationery . ) Lo
Supply Services with previous agreement, resulting in the
Products . .
opportunity to reduce Departmental stationery
budgets withoutimpact.
Information Wireless Data Implement a new cellular products and services
26 118,000
Technology Contract contract.
Information Enterprise License Reduce the number of Oracle licenses, and
27 . L ) 67,000
Technology Rationalization purchase a corporate Tableau license.
Increase the assets being managed internally.
This, along with an overall increase in the total
Investment funds under management, is expected to increase
28 Financial Services Management 9 ’ » s 360,000
. the amount of revenues generated within the
Recoveries . . . -
investment program. This savings is incremental
to savings identified in 2015
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Positive Change Recommendations

Recoverable Recommendations for Council, continued

29

Sponsoring

Branch

Financial Services

Continuous
Improvement
Initiative

Finance
Transformation

Recoverable Recommendation Description

Realign Financial Services resources to enable an
increased level of business analytics support to
City departments and the Corporation, while
improving the branch’s accounting oversight and
transactional consistency and efficiency. This will
resultin lower employee turnover rates; lower
absenteeism; business process improvement;
lower overtime costs; higher productivity; and a
more efficient, collaborative work model.

Impact on
2016

25,000

30

City Manager

Meeting Efficiency

Use Google Hangouts and electronic meeting
materials for more meetings. This will reduce
costs for meeting hosting, parking and office
supplies.

10,000

31

Communications

Consulting

Reduce the number of consultants used to
complete projects.

68,000

32

Urban Planning and
Environment Branch

In-House Graphic
Design

Maintain the in-house creative services unit which
allows the City to pursue more projects at a lower
cost than outsourcing.

20,000

33

Intergovernmental
and External Affairs

Events

Reduce spending on event attraction - bids,
hosting and activation.

22,000

34

Real Estate, Housing
and Economic
Sustainability

Labour Budget
Reconciliation

Apply a Labour Discount Rate Adjustment to the
budget to account for the lag between positions
becoming vacant and recruiting to fill the positions.

152,000

35

Real Estate, Housing
and Economic
Sustainability

Sales Commission
Reconciliation

Reduce the budget set aside for property sales
commissions to align with actual spending trends
in past years.

152,000

36

Urban Planning and
Environment Branch

Project Management
Refinement

Implement a project management framework to
improve cost projections and planning of
expenditure timing on external resources, leading
to a reduction in consulting costs.

60,000

37

Urban Planning and
Environment Branch

Labour Budget
Adjustment

Apply a UPE Labour Discount Rate Adjustment to
the budget to account for the lag between
positions becoming vacant to when they are filled.

200,000

38

Edmonton Transit

MinBus

Implement MinBus software to optimize the
scheduling of buses, which will require 49 fewer
buses to maintain current service levels. This will
save on capital costs in future years as well as
labour and maintenance costs needed to service
fewer buses.

335,000

39

Edmonton Transit

Training Budget
Efficiencies

The training budget was analyzed and efficiencies
were found by using a different method to estimate
the cost of providing the same amount of training
for operators

736,000
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Positive Change Recommendations

Recoverable Recommendations for Council, continued

Sponsoring

Branch

Continuous
Improvement
Initiative

Recoverable Recommendation Description

Impact on
2016

40 Edmonton Transit Tran.3|tA.dm|n|strat|ve Requce Transn.tAdmlmstratlve costs for materials, 175,000
Efficiencies stationery, equipment and other services.
Replace a portion of neighbourhood high
Transportation LED Streetlight pressure sodium and metal halide luminaires
41 . . . , . 300,000
Operations Conversion with more environmentally friendly and cost-
effective LED luminaires.
. Pavement Design and | Provide pavement design and quality assurance
Transportation . . . .
42 Operations Quality Assurance testing related services to regional partners (eg. 250,000
P Testing City of St. Albert and Sturgeon County).
Convert to a new traffic controller system that
. Traffic Controller changes connectivity from the central controller
Transportation . . .
43 : System conversion (copper based) to the traffic signals in the field 100,000
Operations . . o
(Operating Impacts) |(wireless). This will reduce annual
telecommunication fees.
Transportation Eliminate sand chips for snow pack (but keep for
44 p Direct Materials rain/ice conditions). About two-thirds of sanding 440,000
Operations . . .
conditions do not require sand chips.
45 Transpprtahon Direct Materials Reduce yard storage sand salt mixfrom 4% to 3%. 20,000
Operations
Send the sand/salt mixing contract to tender or buy
i . . o
46 Transportahon Contract a mllxerfron? sand recycling for 60% of the value. 200,000
Operations Partial funding could come from the aggregate
recycling reserve.
Transportation Reduced contracted services by discontinuing
47 0 erart’ions Contract Centre of Excellence sub contracts and instead 50,000
P carry out direct tendering of two of five contracts.
Transportation Reduction to the overhead costs associated with
48 p Contract the revised EPCOR Transportation Electrical 1,000,000
Operations .
Services Agreement.
Discontinue the Community Sandbox program,
which only reaches half of Edmonton
Transportation Community Sandbox |neighbourhoods. This allows Roadway
49 . . ) 300,000
Operations Program Cessation Maintenance employees to focus on road and
sidewalk sanding and plowing during snow
events.
Adopt the Provincial Overdimensional Permit
Transporation Adopt Provincial System, which is estimated to capture an
50 0 era?ions Overdimensional additional 25% of oversized or overweight truck 250,000
P Permit System loads using city roadways. The associated permit
fees will be used to decrease taxlevy needs.

Recoverable Recommendations for Council 10,098,800
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Positive Change Recommendations

Reallocated Recommendations

The following list provides detail on the reallocated recommendations Administration will be able to achieve in time
to impact the 2016 budget. These initiatives demonstrate Administrations ability to identify opportunities to operate
more efficiently or effectively and thereby freeing up resources to be reallocated to other priorities. In 2016,
Administration has been able to reallocate $19.8 million as a result of these efficiencies. This work will continue into
the coming years and further reallocated amounts will be identified in the 2017 and 2018 budget updates to Council.

51

Sponsoring

Branch

Community and
Recreation Facilities

Continuous
Improvement
Initiative

Efficiencies at Muttart
Conservatory

Reallocated Recommnedation Description

Maintain efficiency gained at the Muttart
Conservatory by using ebb and flow tables for
watering and expanding the greenhouse growing
space. This allows employees to shift their time to
the expanding Civic Events Beautification
Program.

Impact on
2016

90,000

52

Community and
Recreation Facilities

Streamlined
Recruitment and
Retention

Adopt a centralized lifeguard recruitment, on-
boarding and staff training centre model to ensure
consistency across facilities. This will enable the
facility foreman to focus on the pool deck without
increasing staff.

90,000

53

Community and
Recreation Facilities

Volunteer Programs

Leverage the work of volunteers to allow additional
projects and services to be delivered to
Edmontonians. This includes volunteer work
being done at Fort Edmonton Park, Edmonton
Valley Zoo, Muttart Conservatory and other
recreation facilities.

1,757,500

54

Community
Standards

Animal Medical Care
Enhancement

Improve animal medical care, through the
reallocation of budget, to allow for a higher level of
treatment and care of strays (e.g., dental care,
surgical care, spay and neuter and socialization).
This increases animal adoptions and, therefore,
reduces costs associated with staff, sheltering
and euthanization.

55,000

55

Community
Standards

Dedicated Parking
Enforcement Dispatch

Reallocate funds to pilot a dedicated parking
dispatch. This allows for the efficient and
effective routing of roving parking patrol officers in
response to citizen complaints and removes these
lower priority calls from the Edmonton Police
Service dispatch.

90,000

56

Community
Standards

Enforcement Staff
Deployment

Enable Municipal Enforcement Officers to form
smaller, specialized work units that focus on root-
cause problem analysis and allow employees to
work closely with the community to encourage
lasting behavioural change. This will manage
response times, target chronic offenders and
optimize compliance efforts for new
enforcement initiatives.

140,000
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Positive Change Recommendations

Reallocated Recommendations, continued

Sponsoring

Branch

Continuous
Improvement
Initiative

Reallocated Recommnedation Description

Impact on
2016

Reallocate funds to reduce the number of
) ) chronically dilapidated retail commercial
Community Retail Commercial roperties causing problems for nearb
57 Property- Nuisance P p g P . . y 100,000
Standards ; s business and residential communities. Focused
Reduction Initiative . ;
compliance and enforcement efforts will help
reduce cleanup costs for the City.
Leverage the work of volunteers to allow additional
projects and services to be delivered to
Community Edmontonians. This includes volunteer work that
58 Standards Volunteer Programs supports various Capital City Clean Up programs 304,000
including Adopt-a-Block, 15-to-Clean, River Valley
Cleanup and Graffiti Removal.
Community Centralized Centralize the work intake process for web
59 Strategies and Departmental Work services and contract work to make task allocation 25,000
Development Intake and coordination more efficient.
. Truth and Use unspent operational dollars saved from the
Community I . . . L
. Reconciliation responsible administration of the Wicihitowin
60 Strategies and . . - 250,000
Development Committee Society to support the Truth and Reconciliation
P Reallocation Commission’s Calls to Action.
B e e oo
61 Strategies and Poverty Reallocation |. ... . . L . ' 200,000
initiative will positivelyimpact many related
Development s .
initiatives in Edmonton.
. Reallocate funds to support the new Millwoods
Community . . . . .
) Millwoods Seniors Seniors & Multicultural Centre, which offers a
62 |Strategies and : . : . 150,000
Centre Reallocation |greater variety of services to a larger, more diverse
Development ) .
group of people than the previous centre did.
Separate Multicultural Relations from the
. Aboriginal and Multicultural Relations section and
Community . . . . . . .
. Multicultural Relations [hire a Director of Multicultural Relations using
63 Strategies and ) . i, L 150,000
Director Reallocation [funds from a vacant position. This is a more
Development . . .
efficient way to address increasing needs from
multicultural groups.
Leverage the work of volunteers to allow additional
Community projects and services to be delivered to
64 Strategies and Volunteer Programs  |Edmontonians. This includes volunteer work 477,000
Development being done with Communities of Interest, Salute to
Excellence, NextGen and Youth Council.
Facility and Work with the City's new electricity service provider
65 Landscape Energy Management |[to implementthe contract's value-added services 500,000
Infrastructure that support City energy conservation programs.
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Positive Change Recommendations

Reallocated Recommendations, continued

66

Sponsoring

Branch

Fire Rescue Services

Continuous
Improvement
Initiative

Practical Training
Facility Conversion

Reallocated Recommnedation Description

Convert the Fire Rescue practical training tower
from a wood burning facility to liquid petroleum.
This increases opportunities for firefighters to train
in live fire scenarios, reduces air and water
contamination, improves the health and safety of
firefighters while training, and reduces setup and
cleanup time.

Impact on
2016

19,000

67

Fire Rescue Services

Repurposing of Air
Monitoring Unit

Replace the Air Monitoring Unit truck with HazMat
Area Ray Detectors, which are more accurate and
safer, and repurpose the Air Monitoring Unitinto a
technical rescue backup unit. This saves costs on
training and calibration maintenance.

60,000

68

Fire Rescue Services

Trial of Sprinter Unit

Use a smaller sized Sprinter Unit, rather than the
larger Air Salvage Unit, for daily delivery of fire
station supplies. This reduces fuel and
preventative maintenance costs.

47,000

69

Fire Rescue Services

Equipment Inventory
Control

Introduce an electronic reporting and tracking
system to reportlost and/or damaged equipment.
Moving from a paper-based system saves time
and money.

10,000

70

Fire Rescue Services

Uniform and Clothing
Inventory Control

Distribute uniforms and clothing on a monthly
basis rather than annual to increase efficiencies in
inventory control. Have employees pick up their
own orders instead of arranging for delivery to
stations.

5,000

71

Neighbourhoods

Naturalization and Turf
Inventory Reduction

Reduce the impacts of continued urban growth on
the turf program by increasing naturalization, tree
planting opportunities and community gardens,
where appropriate.

200,000

72

Neighbourhoods

Alternative and
Integrated City-wide
Horticulture
Approaches

Use more efficient practices for greening,
horticulture and beautification. These practices
may include replacing annual flowers with
perennials, expanding the use of flower pots,
increasing the use of indigenous flower plants,
and strategic placement of flowers.

150,000

73

Neighbourhoods

Play Space
Inspections and Minor
Servicing

Change play space inspection cycles from 11-day
cycles to 14-day cycles. This will reduce the total
number of cycles without affecting play space
maintenance standards, which will be above or in
line with Canadian standards.

35,000

74

Neighbourhoods

Volunteer Programs

Leverage the work of volunteers to allow additional
projects and services to be delivered to
Edmontonians. This includes volunteer work
being done with Leaders in Training, Root for
Trees and Front Yards in Bloom.

769,500
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Budget Building Blocks

Positive Change Recommendations

Reallocated Recommendations, continued

75

Sponsoring

Branch

Human Resources

Continuous
Improvement
Initiative

Modernized
Recruitment Process

Reallocated Recommnedation Description

Modernize the City's recruitment processes by
automating and/or eliminating manual processes;
eliminating paper forms and files; creating
standardized templates for job postings, offer
letters and interview guides; and implementing
new services for security checks and candidate
references. This will reduce the impact on hiring
managers’ time.

Impact on

2016

1,000,000

76

Office of the City Clerk

Online Civic Census

Conduct a paperless 2016 census using tablet
devices for door-to-door census collection and by
offering the online option introduced in 2014.

200,000

77

Office of the City Clerk

Tribunals Technology

Launch online training and citizen self-
assessment appeal tools for Tribunals and
optimize meeting room technology to provide
interactive paperless agendas and materials.

40,000

78

Office of the City Clerk

Paperless Council
Agenda

Reduce reliance on paper in governance
processes by modernizing and optimizing
technology and processes.

40,000

79

Office of the City Clerk

E-Recruitment for
Boards and
Committees

Transition from a paper-based system to an
electronic application for board and committee
recruitment. This will save costs on paper,
binders, printing and employee time.

30,000

80

Information
Technology

Desktop Collaboration

Implement Google Hangouts, Google
Chromebooks and staff self-service information
technology procurement, and continue to harvest
savings resulting from Voice over IP (VoIP)
services. Ensure WiFi networks support the
continued use of Hangouts and other
collaboration tools. This will save on travel time,
device purchases and services and employee
response time.

1,370,000

81

Corporate Strategic
Planning

Business Process
Champions (SAP
Super User Program)

Implement a community of Business Process
Champions (SAP super users) throughout the
corporation. This will resultin increased training
and knowledge for SAP users, improved efficiency
in SAP usage, reduced error rates and lower
transaction costs.

90,000

82

Assessment and
Taxation

Decrease Cost/Folio

Introduce process improvements within the
Assessment and Taxation branch, including
training, clear procedures, performance measures
and technology. This will allow the branch to
manage the annual growth in assessment
parcels without the need to add new employee
positions.

435,000
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Positive Change Recommendations

Reallocated Recommendations, continued

83

Sponsoring
Branch

Financial Services

Continuous

Improvement
Initiative

Finance
Transformation

Reallocated Recommnedation Description

Realign Financial Services resources to enable an
increased level of business analytics support to
City departments and the Corporation, while
improving the branch’s accounting oversight and
transactional consistency and efficiency. This will
resultin lower employee turnover rates; lower
absenteeism; business process improvement;
lower overtime costs; higher productivity, and a
more efficient, collaborative work model.

Impact on
2016

10,000

84

Utilities - Drainage
Services

SAP Mobility Solution

Implement electronic work orders in conjunction
with SAP timesheet reporting and management.
This reduces driving time and decreases data
entry, allowing administrative employees to focus
on other areas.

650,000

85

Utilities - Drainage
Services

In-house Tunnel
Boring Machine(TBM)
Refurbishment

Refurbish specialized tunnel boring machines at
the City's new Edmiston facility rather than
returning it to the manufacturer. This saves both
time and money.

570,000

86

Utilities - Drainage
Services

Managing Engineering
Drawings Review

Implement a review system that will allow
Drainage Services to switch from paper-based
engineering drawing reviews to a digital process.
This initiative will improve workflow processes,
decrease duplication of work, and enhance
document management.

320,000

87

Utilities - Waste
Management
Services

Vehicle Life Cycle
Management

Assume end of life-cycle asset management
responsibilities to maximize input costs. Waste
Management Utility will assess vehicles
throughout their life cycle for refurbishment,
seeking to extend asset life and lower total capital
costs.

225,000

88

Utilities - Waste
Management
Services

In-House Equipment
Mechanics

Train Waste Management Utility mechanics to
service specialized equipment used in the wood
chipping and composting process. In-house
resources can service equipment more quickly,
reduce costs and improve productivity.

200,000

89

Utilities - Waste
Management
Services

Nutrigold In-house
Management

Transition the Nutri-Gold program from contracting
to in-house management.

60,000

90

Current Planning

Third Party Verification
of Compliance (VOC)

Implement a program that will allow builders and
contractors to provide verification that footing and
foundation and plumbing stack work complies
with safety code requirements. Each accepted
compliance report reduces the need for City
employees to conduct on-site inspections while
having no taxlevyimpact.

70,000
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Positive Change Recommendations

Reallocated Recommendations, continued

Sponsoring
Branch

Continuous

Improvement
Initiative

Reallocated Recommnedation Description

Impact on

2016

Increase the taxi and limousine drivers’ licensing
Two Year's Taxi f . This will
01 Current Planning V\{O 'ear.s axi term from qne year to two years is wi .re.duce 43.000
Driver's Licence employee time and costs needed to administer
the program while having no taxlevy impact.
92 and Economic of Annual Business save costs zi r?ntin writin de(li n ) 13,000
Sustainability Plan Production P 9. 9 an
photography and employee time.
Shared Park Automate the review and tracking process for the
03 Urban Planning and |Development Program|Shared Park Development Program. This will 26.000
Environment Branch |- Circulation & Project |reduce employee time and costs needed to ’
Tracking administer the program.
. External Grant Transfer Community Sustainability Engagemer?t
Urban Planning and grant management to the Alberta Eco-Trust. This
94 ) Management (Alberta |~ . 7,000
Environment Branch will reduce employee time and costs needed to
Eco-Trust) .
administer the program.
Implement MinBus software to optimize the
scheduling of buses, which will require 49 fewer
o5 Edmonton Transit MinBus buses to mallntaln cur.rentserwce levels. This will 307,000
save on capital costs in future years as well as
labour and maintenance costs needed to service
fewer buses.
Implement Smart Bus technology, which will
% Edmonton Transit Smart Bus (Operating !’educe fue! and bus .malntenance costs.. The 400,000
Impacts) improved rider experience should also increase
fare revenue.
Savings from annual review of adjusting bus
. 2015/2016 B ) . X
97 Edmonton Transit 0 5./ 016 Bus . service from low perfroming routes to higher 750,000
Service Reallocation .
perfroming routes.
Implement pay-by-plate technology which uses
automated enforcement. It offers a variety of
payment options and information on real time off-
Transportation Parking Control street parking availability, on-street stall utilization
98 . S . ) 833,000
Operations Technology trends and directional parking guidance.
Revenues will offset capital costs associated with
the parking technology upgrade and contribute
towards the arena funding model.
Hire a collection agency to collect out-of-province
. . automated enforcement ticket fines which have not
Transportation Uncollected Fine . . .
99 Operations Revenue (OTS) been paid. Revenues collected will be assigned to 1,500,000
P the Traffic Safety and Automated Enforcement
Reserve.
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Budget Building Blocks

Positive Change Recommendations

Reallocated Recommendations, continued

Continuous
Improvement Reallocated Recommnedation Description
Initiative

Sponsoring

Branch

Streamline processes (e.g., dispatching tow
trucks) that will free up dispatchers and officers to

Impact on
2016

Recommendations Reallocated

Recoverable Recommendations for Council

Total Recommendations

-34-

100 Edm.onton Police Various address other cglls for service. Relnves-t fgnds 4,000,000
Service from revenue adjustments and lower priority
programs into high priority positions and
programs throughout the service.
Insource small on-demand building maintenance
101 E_dmonton Public Building Maintenance and_ repairs, WhICI':I .WI|| create funding for two 128,000
Library maintenance positions and save on future
maintenance costs.
Edmonton Public Lease Fit-up and Reduce EPLIS|gnage and_wayﬁndlng expen_dltures
102 Libra Wayfindin as well as eliminate one-time fit-up expenditures 504,000
v 9 for an eplGO store front location.
Edmonton Public Reduce utilities, insurance, telephone, fleet
103 . Expenditure Review and financial systems costs as a result of a review 172,000
Library .
of planned future expenditures.
104 Eicti)r;?ton Public Lease Cost Savings |Save on leasing costs for new Mill Woods Library. 74,000
105 E.dmonton Public Library Staffing Reallocate a. Illl:?ra.ryserwces position to EPL's City 70,000
Library of Learners initiative.
106 E.dmonton Public Library Guide Ellmlnate the. paper library guide and promote the 23.000
Library online e-version.

19,834,000
10,098,800
29,932,800




Budget in Brief

Approved 2016-2018 Budget—Summary

Adjusted
2013 2014 2015 2016 2017 2018

($000) Actual Actual Budget Budget Budget Budget

Revenue & Transfers

Taxation Revenue 1,109,102 1,228,737 1,335,088 1,426,528 1,501,041 1,601,738
User Fees, Fines, Permits, etc. 410,532 456,558 468,577 487,526 496,608 500,113
EPCOR Dividends 141,021 141,021 141,021 141,021 141,021 141,021
Franchise Fees 135,164 142,122 148,520 154,208 159,399 165,445
Grants 112,581 110,719 128,205 103,657 98,434 96,942
Investment Earnings & Dividends for Capital Financing 65,059 76,047 60,567 70,747 67,324 70,883
Other Revenues 35,405 38,668 58,115 52,573 68,543 64,494
Transfers from Reserves* 34,506 27,109 92,323 84,011 57,900 69,067

Total Revenue & Transfers 2,043,370 2,220,981 2,432,416 2,520,271 2,590,270 2,709,703

Net Expenditure & Transfers

Personnel 1,133,592 1,192,921 1,365,829 1,429,948 1,494,566 1,545,856
Materials, Goods & Supplies 115,759 122,840 194,193 201,486 209,386 214,775
External Senvices 217,706 240,185 229,571 248,126 254,368 259,108
Fleet Senices 150,300 149,923 147,067 149,930 154,635 156,244
Intra-municipal Senices 69,274 79,511 73,055 82,830 84,833 84,125
Utilities & Other Charges 478,477 540,091 723,080 734,117 724,836 782,994
Transfer to Reserves 65,990 86,232 60,872 61,714 66,188 69,767
Intra-municipal Recoveries (187,728) (190,722) (361,251) (387,880) (398,542) (403,166)

Total Net Expenditure & Transfers 2,043,370 2,220,981 2,432,416 2,520,271 2,590,270 2,709,703

Total Net Requirement - - = - o -

FTEs

Boards & Commissions
Economic Development Corporation 262.0 295.0 299.0 314.0 326.0 326.0
Police Senice 2,294.5 2,321.0 2,426.6 2,522.1 2,552.1 2,578.1
Public Library 455.1 480.2 510.5 516.6 517.4 520.7
Other Boards & Commissions 56.0 57.0 57.0 57.0 57.0 57.0

Civic Departments
Community Senices 3,244 .4 3,417.3 3,619.3 3,743.5 3,818.8 3,896.6
Corporate Senvices 1,771.6 1,780.6 1,820.1 1,832.7 1,836.7 1,837.7
Financial Senices & Utilities 465.5 457.5 457.5 457.5 457.5 457.5
Mayor & Councillor Offices 45.0 49.0 50.0 50.0 50.0 50.0
Office of the City Auditor 14.0 14.0 14.0 16.0 16.0 16.0
Office of the City Manager 86.4 97.8 100.1 101.1 101.1 101.1
Sustainable Development 562.5 582.5 640.0 668.0 684.5 697.5
Transportation Senices 3,398.4 3,435.9 3,524.2 3,559.7 3,578.2 3,593.2

Total FTEs 12,655.4 12,987.8 13,518.3 13,838.2 13,995.3 14,131.4

* Transfers from Reserves includes 2015 One-time ltems and Land Enterprise Dividend.

-35-



Budget in Brief

Approved Property Tax Increase

The following table provides a high level summary of the changes in revenue and expenditures and shows the
related impact on the approved tax increase.

Assessment growth tax revenue reflects an increase to the taxable assessment base. As the City grows and more
properties are developed, there is real growth in property assessment that helps to pay for costs associated with that
growth.

2016 - 2018 Approved Budget Incremental Changes

2016 2017 2018
Tax Tax Tax
(000s) Impact (000s) Impact (000s) Impact

Revenue Changes

Rate Changes 11,623 0.8 5,313 0.4 3,728 0.2
Franchise Fees 5,668 0.4 5,191 0.3 6,046 04
Volume Changes 4,576 0.3 413 0.0 1,192 0.1
Other 3,622 0.3 (3,375) (0.2) (5,193) (0.3)
Transfer from Reserve 2,376 0.2 (358) (0.0) (434) (0.0)

27,865 2.0 7,184 0.5 5,339 0.4

Expenditure Changes

Personnel Costs 43,130 3.1 47,784 3.2 53,872 3.4
Inflation 14,684 1.1 23,791 1.6 (3,624) (0.2)
Transfer to Reserve 11,869 0.9 287 0.0 706 0.0
Other 2,451 0.2 (5,468) (0.3) 2,368 0.1
Capital Project Financing (1,295) (0.1) (24,760) (1.7) (9,784) (0.6)
2% and Innovation (10,100) (0.7) (10,000) (0.7) (10,000) (0.6)

60,739 4.5 31,634 2.1 33,538 2.1
Total Base Budget Change 32,874 2.5 24,450 1.6 28,199 1.7

Impact of Previous Council Decisions:

Impact of Capital (Net) 13,578 0.9 11,381 0.8 16,438 1.1
Debt Financing 10,535 0.8 18,770 1.3 16,740 1.1
Annualization (Net) 4,725 0.3 202 0.0 336 0.0

28,838 2.0 30,353 2.1 33,514 2.2
Assessment Growth 38,702 2.8 24,720 1.7 25,798 1.6
Total to Maintain 23,010 1.7 30,083 2.0 35,915 2.3
Growth/New Service Packages 12,823 0.9 8,212 0.6 4,795 0.3
Neighbourhood Renewal Program - - - - 21,890 14
Valley Line LRT 10,700 0.8 11,500 0.8 12,300 0.8

Total Tax Supported Operations 46,533 3.4 49,795 3.4 74,900 4.8
- 30 -




Budget in Brief

2016 — 2018 Operating Budget

Budgeting for Results

The City aims to strike a balance of affordable taxes for property owners and reasonable user fees, while achieving
program results and maintaining priority services for the general public. Edmontonians provide valuable input on
operational priorities using a variety of channels, including comments through the city’s online reporting tools, calls
to 311, public consultation on specific programs, direct contact with the Mayor and Councillors throughout the year,
and through the budget public hearing.

Budget Development

On June 23, Administration updated City Council on the forecast for the 2016-2018 Budget. The projected cost
increases related to impacts of previous Council decisions including new infrastructure that will come into operation
between 2016-2018 were identified. Other projected increases to maintain service levels were identified for
personnel, fleet, and non-personnel inflation. Revenue increases were identified for increased assessment and both
volume and rate increases for user fees. The proposed tax levy increase at that time was estimated to be
approximately 6% for each of the three years. Administration also provided Council with an update to the Budget
Principles and an amendment was approved that any future year annualization costs be recognized in the third year
and any funds approved and not required until the following year, will be available to fund one-time initiatives.

Since then, Administration has continued to refine the forecast into a full multi-year budget. In the development of
this budget, all department submissions were reviewed for appropriate justification of change. Inflationary increases
were limited to those services with supported increased supplier costs. Administration also evaluated opportunities
for additional revenue and productivity enhancements, and where appropriate adjustments related to these have
been included in the 2016-2018 proposed budget. As a result of these efforts, the proposed budget increase is
approximately 1% lower in each of the three years than the spring forecast.

Budget Highlights

The 2016-2018 budget is shaped by a period of slowing growth in Alberta but also a need to operationalize
investments from previous periods of growth.

The 2016-2018 Budget includes inflationary rate increases for transit fares and admission to recreation facilities for
all three years; however, overall revenue is budgeted to flatten for volume and rates over 2017-2018. Due to strong
housing starts in the first half of 2015, real assessment growth revenues for 2016 are expected to remain positive.
As the expected slowing of the economy and the resulting reduction in new construction begin to take effect in 2017-
2018, the real assessment growth will also moderate, resulting in less new revenue available in the 2017-2018
budgets. These assessment growth estimates will need to be monitored as the years unfold, with any impacts to the
budget identified. Depending on the magnitude, there may be a need for future budget adjustments.

Personnel costs account for approximately 57% of the operating expenditures of the City. Personnel cost increases
included in the 2016-2018 budget are: for new personnel related to growth associated with operating new facilities
and infrastructure; to cover existing and potential contract settlements; to advance staff hired at less than the job
rate toward that rate; and for benefit cost increases. In addition to personnel costs, the approved budget covers
operating costs such as: fuel to power vehicles and equipment; road materials to fix potholes; and electricity and
natural gas to light and heat buildings. Total base budget expenditure changes net of base budget revenue
changes are expected to be well within the range of the consumer price index and the municipal price index.
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2016 — 2018 Operating Budget

Even in the environment of a slowing economy the City has to deal with the financial impacts of rapid expansion
over the last several years. This is reflected in the increases to the budgets in all three years for the impact of
capital. Through the 2015-2018 Capital budget the construction of fire halls and other City facilities was approved.
In order to bring these facilities into service they need to be resourced through the operating budget. Some of the
projects approved through the capital budget require debt financing which is reflected in the 2016-2018 operating
budget and which is consistent with the City’s debt management fiscal policy.

As part of the Operating Budget approval, City Council made the decision to suspend increases to the dedicated tax
levy for the Neighbourhood Renewal Program for 2016 and 2017. A multi-year dedicated tax increase of 0.8% was
approved for the Valley Line LRT to support the construction and future operation of the new Valley Line.

Administration has included a small number of service packages to reflect previous commitments. Departments
have also reprioritized within their base budgets to fund initiatives that will continue to move forward with achieving
Council’s vision. Examples of this include:

¢ Advancing the recommendations of the ELEVATE report,

e Completing the Facility Renewal Strategy,

e Continuing to partner with groups to advance the existing Aboriginal initiative, and
e Funding the Downtown Edmonton Pedway Network Wayfinding Concept Plan.

The approved budget includes a 3.4% tax increase for 2017 & 2018 and 4.8% in 2019. The impact of these
increases on a typical Edmonton homeowner with an assessed home value of $408,000 is an additional $77 per
year in 2016, $79 in 2017 and $116 in 2018. Administration believes the approved 2016-2018 Budget provides a
balance between managing expense increases required to continue to fund growth in the City and advancing
Council’s priorities for Edmontonians while keeping taxes affordable and user fees reasonable.
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Budget in Brief

Typical Homeowner

Impact of the approved 2016-2018 municipal tax increases and utility rate increases on a
Typical Homeowner ($408,000 Assessed Value for each year)

2015 2016 Annual 2017 Annual 2018 Annual
Budget Budget Impact Budget Impact Budget Impact

Municipal Services $ 2081 $ 2140 $ 50 $ 2201 $ 61 $ 2276 $ 75

Neighbourhood Renewal 181 181 - 181 - 203 22

Valley Line LRT - 18 18 36 18 55 19
Total Property Tax Bill" 2,262 2,339 77 2,418 79 2,534 116

Stormwater Drainage ? 117 123 6 129 6 135

Sanitary Drainage (Collection & Transmission) * 268 274 6 280 6 286

Waste Management 4 488 516 28 542 26 572 30
Total Utility Bill 873 913 40 951 38 993 42

Total Municipal Services $ 3135 $ 3252 $ 117 Q $ 3,369 $ 117 Q $ 3,527 $§ 158

1 The Municipal Services increase is based on a approved tax increase of 2.6% in 2016, 2017 and 2018. The Neighbourhood Renew alincrease is based on a dedicated tax
increase of 1.4% in 2018. The Valley Line LRT is based on a dedicated tax increase of 0.8% in each year from2016 to 2018. Total Property Tax Bill is based on a home
assessed at $408,000.

2 For 2016 to 2018, the Approved Stormw ater Drainage Utility Fee is based on an average residential lot size of 552 m2.
3 For 2016 to 2018, the Approved Sanitary Drainage (Collection & Transmission) Utility Fee is based upon an annual w ater consumption of 184.8 m?.

4 For 2016 to 2018, the Approved Waste Management Utility Fee is based on a single family residential charge of $43.00 per month in 2016, $45.16 per month in 2017, and
$47.72 per month in 2018.

Impact of the approved 2016-2018 municipal tax increase
per $100,000 of assessment value, residential

2015 2016 Annual 2017 Annual 2018 Annual
Budget Budget Impact Budget Impact Budget Impact

Municipal Services 510 $ 525 $ 15 540 $ 15 $ 558 $ 18
Neighbourhood Renewal - 50 6

Valley Line LRT 13 4
Per $100k of assessment value, residential 554 $ 573 $ 19 593 $ 20 $ 621 $ 28
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Where the Money Comes From

Taxes collected from residential and commercial properties make up 52.4% of the total revenue needed for the
operating budget, which includes the amount for Valley Line LRT. In addition, there is 4.2% collected from
properties for Neighbourhood Renewal. Through Council approval of the budget, the amount required from
property taxes is determined. Each homeowner pays a share of the total tax required based on the value of his
or her home, relative to all other homes; as does each business. At 13.9% of the total revenue, user fees form
the next significant portion of revenue collected by the City. This revenue is generated primarily from permits,
transit fares and fees collected for the use of recreation facilities. The percentages shown in the chart below
reflect the 2016 approved budget and similar percentages would result from the 2017 and 2018 approved
budgets.
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Where the Money is Spent
The total tax-supported expenditures for the major categories are shown in the chart below. The portion of the

City’s budget that is spent on providing police, transit, community services & attractions is 43%. The
percentages shown in the chart below reflect the expenditure amounts from the approved 2016 budget.
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Monthly Average Household Spending

According to Statistics Canada’s most recent Survey of Household Spending (2013), the average Edmonton
household paid approximately $19,600 in taxes to all orders of government (income tax, education tax, sales tax
and property tax). Of this amount, 90.2% accrued to the Federal and Provincial Governments (60.9% and
29.3%, respectively) while the City’s total tax share equated to 9.8%.

Income taxes for Provincial and Federal Governments automatically increase with a rise in income; while
property taxes paid to the City do not automatically increase with a rise in assessment. In addition, both the
Provincial and Federal Governments levy a variety of consumption taxes that generate significant revenue.

Edmonton households receive exceptional value for their municipal property taxes. This payment delivers
services and amenities such as police, transit, parks, sports fields, community recreation centres, libraries, fire
protection, roads, and much more.

Monthly household expenses include all of the basic expenses to live and enjoy life in the City of Edmonton. For
an average Edmonton household in 2013, monthly spending was approximately $7,200, and included items
such as shelter, food, transportation, insurance, health care, and entertainment. Municipal tax accounted for only
2.2% of a typical household’s monthly expense.
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Budget Principles

In developing the approved 2016-2018 budget, Administration did adhere to the following budget principles:

a)

The Operating Budget presented to Council in November will be based on the strategy set by Council in
June and will outline any impacts on services needed in order to meet that strategic direction.

On-going revenue may fund on-going or one-time expenditures whereas one-time revenue may only fund
onetime expenditures.

Capital budgets submitted for approval will include details of the future financial requirements based on the
full life cycle costs including operations.

All mid-year operating and capital budget, requests including requests for personnel, require a source of
funding and should be considered in light of other corporate priorities.

All service packages, including those of Boards and Commissions, must include the budget requirement of
revenue and expenditures for only the amount required for each year except in year 3, where the full year
requirement identified, and any funds approved and not required until the following year, will be available to
fund one-time initiatives.

Budgets will include program outcomes, results, service levels and business drivers to support Council
decision making, which will move the City towards results based budget.
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Impacts of a Growing City

2015-2018 Capital Budget

Municipal infrastructure is the backbone of our everyday life. It is how we get from home to the workplace, where
we go for recreation, how we dispose of waste, how we care for our books and heritage treasures, how we
position police and fire rescue around the city to protect us day and night. Public infrastructure is essential to all
residents and businesses in the city of Edmonton and critical to the competitiveness of our economy, the quality
of life citizens enjoy, and the delivery of public services.

Infrastructure is expensive to build or buy, renew or replace; therefore, getting the most value out of every dollar
spent on infrastructure is vital. The City invests in new infrastructure to meet the needs of a growing population
and economy, and repairs existing infrastructure to maintain the standards Edmontonians expect.

The ability to build and maintain infrastructure assets ensures Edmonton can provide services and remain an
attractive and cost-effective place to live and do business. As the City implements the 2015-2018 capital budget,
it does so on the heels of record levels of spending witnessed over the previous two capital cycles. This has
placed Edmonton on a solid foundation in terms of addressing key growth and renewal priorities.

Between 2004 and 2014, the City has invested $9.3 billion in infrastructure. This unprecedented level of
spending touches every corner of the city — from bridge construction to public transit, neighbourhood
revitalization to libraries, fire and police protection to parks and recreation and waste management — and
benefits all Edmontonians.

The foundation of the 2015-2018 Capital Budget was the 2015-2024 Capital Investment Agenda (CIA). The CIA
provides a high level overview of the City’s capital investment requirements over the next ten years and supports
the strategic direction of Council in the Way Ahead.

The 2015-2018 Capital Budget was approved in December 11, 2014 with $4.49 billion in capital spending in the
next four years, of which $1.60 billion had been approved through previous Council decisions. The approved
budget includes a further $1.76 billion that will be spent to continue work beyond 2018.

Original Approved Capital Budget—December 11, 2014

2019 & Beyond
Recommended
(S000) 2015-2018 Total Funding Overall Total
Renewal $1,882,857 $498,393 $2,381,250
Growth $2,605,626 $1,263,529 $3,869,155

TOTAL 54,488,483 $1,761,922 $6,250,405
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Impacts of a Growing City

The 2015-2018 Capital Budget strikes a balance between investments in a growing city and the requirement to
keep existing City assets in good repair. 58% of the capital budget is in support of new projects such as light rail
transit, libraries, fire stations, as well as further investment to support a vibrant downtown. The remaining 42%
provides for the refurbishment of roads, neighbourhoods, parks, city buildings, and transit vehicles. Through the
investments outlined in the 2015-2018 Capital Budget, Edmontonians will benefit from both new and well
maintained infrastructure to enhance their quality of life.

The City is investing in great neighbourhoods — the building blocks of a great city. Transportation’s
Neighbourhood Renewal Program (NRP) outlines an effective, long term strategic approach to address
Edmonton’s neighbourhood infrastructure needs through the renewal and rebuilding of roads, sidewalks and
streetlights in existing neighbourhoods. The program balances the rebuild need in some neighbourhoods with
a preventative maintenance approach in others.

To advance growth projects in the City, the 2015-2018 budget includes $981.1 million in tax-supported debt
projects. These projects include the Valley Line ($458.3 million in 2015-2018 and an additional $299.7 million
beyond 2018), the Westwood Transit Garage ($186.5 million), Blatchford Redevelopment ($67.9 million), the
North West Campus ($62.5 million) (includes Detainee Management Centre and an Investigation and
Management Centre), the Great Neighbourhoods Program ($60.0 million), a co-located Dispatch and
Emergency Operations Centre at the North West Campus ($54.4 million for 2015-2018 and an additional $8.4
million in 2019), Milner Library Renewal and Upgrades ($51.5 million), Walterdale Bridge ($19.5 million),
Whitemud Drive Widening 66 to 34 Street ($14.6 million) and Coronation Community Recreation Centre ($5.9
million in 2015-2018 and an additional $85.4 million beyond 2018).

$478.9 million of self-supported tax-guaranteed debt growth projects were approved in the 2015-2018 Capital
budget. The projects financed by self-supported tax-guaranteed debt include The Quarters District Phase | and
Phase Il projects ($47.1 million) and Transit Oriented Development Stadium Station ($5.0 million) and Downtown
Area, the Arena ($365.1 million) as well as the Capital City Downtown Plan projects ($61.7 million for 2015-
2018 and an additional $16.5 million for 2019 & beyond), which include Green and Walkable Downtown, Jasper
Avenue New Vision, the Warehouse Campus Neighbourhood Park, and 105 Street and 102 Avenue.
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Supplementary capital budget adjustments are brought forward in the spring and fall as part of a formal process
of the four year budget cycle or may occur on an ad-hoc basis if required as one-off Capital Budget adjustments.
These adjustments are done for approved capital profiles that are affected by cost escalations/reductions,
budget transfers, scope changes or other adjustments and may also include the introduction of new profiles into
the 2015-2018 Capital Plan.

The original 2015-2018 Capital budget has been adjusted for carry-forwards of $639 million from the previous
budget cycle and net additions of $112 million through the 2015 SCBA process or as one-off Capital Budget
adjustments. Below is a table of the 2015-2018 Capital budget as adjusted at December 31, 2015.

Approved Adjusted Capital Budget—December 31, 2015
(in millions)

2019 and

2015 2016 2017 2018 2015-2018 Beyond Overall
Approved Approved Approved Approved Approved Approved Total

$1,703 $1,289 $1,171 $1,076 $5,239 $1,762 $7,001

As part of the 2016—2018 Operating Budget approval, City council made the decision to suspend increases to
the dedicated tax levy for the Neighbourhood Renewal Program for 2016 and 2017. Administration will work to
find alternative funding sources for this program and present this to City Council in 2016.

Impacts of Capital

The budgeting for operations and capital is separate because they are delivered in different ways — daily
operations, compared to long-term projects — and because there are revenue sources available for capital
programs that do not apply to operating programs.

The investment in new infrastructure requires corresponding funding for the associated operating costs, which
can be as substantive over the useful life of the asset as the initial capital cost. Whether it is increased
maintenance and rehabilitation costs for new roads or paying staff at new recreation centres, these costs are
on-going and flow directly from the decisions to expand City infrastructure.

In 2016-2018 operating budget, the City is projecting a net requirement for additional annualized operating costs
of $93 million for the infrastructure projects that will be completed and be put into service in 2016-2018. This
includes operating costs associated with operating and maintaining parks infrastructure, roadways, Fire Stations
as well as debt servicing costs.
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Operating Impacts of Capital and Contributed Assets

The 2016-2018 Approved Operating Budget includes funding of $13.6 million in 2016, $11.4 million in 2017 and
$16.4 million in 2018 in order to deal with the operating impacts from capital projects and contributed assets.

The table below provides a summary of all service packages related to operating impacts of capital and contributed
assets. Based on previous decisions made by Council, new and renovated facilities and services will begin
operations in 2016-2018. Staff will be required to operate and maintain the infrastructure as well as to provide
programs to the public. The City will also be taking on responsibility for new infrastructure as a result of assets
contributed by developers and growth of the City. The details of the operating impacts of capital and contributed
assets service packages are included in the branch sections and can be located using the page references provided
in this table.

2017 2018
Page

# Operating Impacts of Capital ($000) Net Net M
Req Req

Edmonton Police Service
1 Northwest Division

This package calls for a steady buildup of employees who will Annualization - - - 539
operate NW Division now, and transition to the new station in
2018. 13 employees (mostly sworn) will be required in 2016
to augment employees currently assigned to NW; ten more Total 2,488 1,597 1,378
will be required in 2017, and the final 4 will be required in
2018. Also included are two additional police dispatchers to
work in the Police Communication Branch (commonly known
as 9-1-1) to manage the dispatch (radio) channel for the new
Division. Each division has a dispatcher assigned on a 24 x 7
basis. The early opening of NW Division resulted in these
positions being required sooner than first planned.

New Budget 2,488 1,597 1,378

Total FTEs 15.0 10.0 4.0

2 Digital Asset Management Project

The Digital Asset Management Project (DAMS) will Annualization - - - 540
significantly increase EPS capacity for storing digital records
of all kind, including police records, body worn video,

suneillance video, and photographs. Owver the next three Total - 687 1,521
years, five employees will be required to transition materials

New Budget - 687 1,521

and records to DAMS and keep it operational on a 24 Total FTEs ) 5.0 5.0
hour/day basis. Other positions focus on various aspects of
security for the EPS. Two security management civilians will
owversee the safety and security of EPS employees, facilities
and information. To keep up with the growth in EPS facilities,
and to maintain several rapidly ageing buildings, two building
and facility project officers are required.
Community & Recreation Facilities
3 Operating Impacts of Capital
This package identifies the on-going funding required to Annualization - - - 138

operate and maintain the 2016 to 2018 Council approved
capital profiles. This funding allows for the operation and
maintenance of significant river valley and River Valley Total 726 1,890 (68)
Alliance capital projects, impacts for Community Strategies,
Community Standards, and the new Borden Outdoor Rgal.

New Budget 726 1,890 (68)

Total FTEs 6.4 15.5 11.6
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Operating Impacts of Capital and Contributed Assets

# Operating Impacts of Capital

4 Downtown Arena - Community Services

This senice package allows for operation, maintenance,
programming and social supports needed from Community
Senices for this capital development.

Facility and Landscape Infrastructure
5 Operating Impacts of Capital

This senice package provides for funding for maintenance
and custodial senices at new City of Edmonton facilities that
will open in 2016-2018 including those for Waste
Management Senices, Edmonton Transit and the
Community Senices Department. Facility and Landscape
Infrastructure also provides maintenance and custodial
senices to the Edmonton Police Senice and the Edmonton
Public Library.

Fire Rescue Services
6 Pilot Sound Fire Station

A new fire station in the Pilot Sound community was
approved by City Council. This senice package identifies the
ongoing funding required to operate and maintain the Pilot
Sound fire station, which will improve Fire Rescue Senices
response to communities in the northeast of the city.

7 Rossdale Fire Station

City Council approved renovation and reactivation of the
Rossdale fire station. This senice package identifies the
ongoing funding required to operate and maintain the re-
activated Rossdale fire station, which will improve river rescue
response and improve downtown rescue response.

8 Windermere Fire Station

A new fire station in the Windermere community was
approved by City Council. This senice package identifies the
ongoing funding required to operate and maintain the
Windermere fire station, which will improve Fire Rescue
Senices response in the southwest of the city. The senice
package also identifies operating cost impacts due to
increased demand on existing senices driven by internal
growth.
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($000)

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

2016
Net
Req

343
343
0.6

3,953
3,953
16.3

1,452
1,452
10.3

202
518
720

1.9

328
567
895
14.1

1,959
443
2,402
16.7

723
723
4.3

321
321
23

13

272
1,979
2,251

21.6

59
59

111

34
145
0.7

415
3,418
3,832

26.1

139

173

186

187

188
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Operating Impacts of Capital and Contributed Assets

#

10

11

12

13

Operating Impacts of Capital ($000)

Neighbourhoods
Operating Impacts of Capital

This senice package identifies the on-going funding required  Annualization
to operate and maintain the 2016 to 2018, Council approved,
capital profiles with significant parks projects that require
ongoing maintenance of these new assets. Funding will allow Total
for the maintenance of parks assets, including mowing and

New Budget

trimming in parks and roadways, inventories, horticulture, Total FTEs

sportsfields, play spaces.

Corporate Procurement and Supply Services

Growth Positions for Capital Procurement

To support growth in the number of technology-related Annualization

projects and capital construction projects as outlined in the

2015-18 Capital Budget plan, additional resources are New Budget

required to maintain existing senice lewels. Total
Total FTEs

Gross cost $300K charged to Capital Plan
Fleet Services
Logistics and Information Analysis

Maintain and provide reporting from a number of information Annualization
and reporting systems to allow for City Departments and

clients to access timely data for the management of their New Budget
fleets including fleet usage, efficiency and budget Total
management.

Total FTEs

Increased Maintenance Requirements

Community Senices is expected to add $10.1 M to their fleet Annualization
in 2015 SCBA. Volumes of maintenance hours are
increasing to senice additional units for Community Senvices
and higher usage for vehicles and equipment. Growth and Total
demand for the fleet remains high, requiring additional
resources to complete maintenance forecasted.

Human Resources
Corporate Succession & Talent Mgmt

New Budget

Total FTEs

The Succession Planning and Talent Management modules  Annualization
are part of HR's modernization and will support the advanced
ability to understand, manage and report on talent at a
corporate level. Total
This request is for the operating impacts of the capital which
will include licensing fees, administrative support and
maintenance / sustainment activities.

New Budget

Total FTEs
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2016
Net
Req

496
496
5.1

3.0

2.0

1,355
1,355
9.9

2.0

259
259
1.0

938
938
9.5

198

226

247

246

260
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Operating Impacts of Capital and Contributed Assets

#

14

15

16

17

18

Operating Impacts of Capital

Corporate Performance Mgmt Modules

The performance mgmt modules will be used by the City’s
supenvisors to develop performance plans, monitor and
conduct performance appraisals. This modernization of the
City's performance mgmt process will support the
optimization of individual & team performance.

Information Technology
Operating Impacts of Capital

IT applications require ongoing support, licensing and
maintenance in order to fulfill the commitments of the 2015 -
2018 approved Capital Budget.

Edmonton Transit
Smart Fare

Funding in this senice package will cover operating costs
associated with the Smart Fare system, including
transaction fees, equipment maintenance, back office and
support elements, including a customer senice centre.

Smart Bus

This senice package includes funding for positions required
to support the Smart Bus system and to analyze/leverage
new information available and produce identified tangible
benefits. The Positions required include Smart Bus Business
Lead, Data Analyst (Methods Analyst), Data Management
(Transportation Technician), Hardware Management
(Transportation Technician), IT Support (Systems Analyst).

Transportation Operations
Dynamic Message Sign Service Technician

This senice package outlines a request for one additional
FTE DMS Senice Technician to maintain and repair a
growing inventory of Dynamic Messaging Systems and
speed display signs used in daily traffic controls and capital
construction programs. This new position will be funded from
cost recovery of capital Projects, other City operational
needs, and external third party rentals.
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($000)

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

2016
Net
Req

1,193
1,193
5.0

1.0

263
263

(1,797)
(1,797)

160
160

96
96

4,792
4,792

(619)
(619)

261

272

462

461

498
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Operating Impacts of Capital and Contributed Assets

#

19

20

21

22

Operating Impacts of Capital

LED Streetlight Conversion Project

This senice package outlines a request for one FTE is
required to support the successful implementation and
ongoing maintenance of streetlight infrastructure identified
within the scope of the LED Streetlight Conversion capital
project approved by Council in the Capital Priorities Plan for
2015-2018, and as indicated in the Accelerated LED Street
Light Conversion Funding Options Report.

Traffic Controller System Conversion

Additional budget and staff are required for the successful
implementation and ongoing maintenance of Traffic Controller
System Conwersion capital project approved by Council in
the Capital Priorities Plan for 2015-2018. This capital project
is to equip all traffic signal controllers to new Ethernet based
and wireless technologies.

Streetlighting Capital Priorities

This senice package is to maintain senice levels to the
public in response to the increasing capital investments
approved in the 2015-2018 Capital Priorities Plan in order to
successfully manage the entire process of design,
construction and coordination of work, ongoing maintenance
programs, and database management of various streetlight
infrastructure affected by various capital projects.

Parking Control Technology System Support

This senice package identifies funding required for on-going
operational and maintenance support of a pay by plate
parking system for on and off-street parking facilities. This
parking system replaces 3,300 coin operated meters and
cash booth technologies used in five City owned and leased
parkade facilities. Current parking control equipment used by
the City has reached end of life.

Total Operating Impacts of Capital
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Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Total
Total FTEs

2016
Net
Req

154
154
1.0

438
438
3.0

125
125
1.0

11,368
70.4

2017
Net
Req

(100)
(100)

125
125
1.0

9,342
83.6

2018
Net
Req

(100)
(100)

14,399
80.6

Page
#

494

497

496

495
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Operating Impacts of Capital and Contributed Assets

#

23

24

25

Operating Impacts of Contributed Assets

Neighbourhoods
Operating Impacts of Contributed Assets
This service package identifies the on-going funding required to

operate, maintain and program the 2016-2018 assets transferred

from developers, other civic departments and community
projects to the City, with significant parks projects requiring
ongoing maintenance of these new assets.

Transportation Operations

Roadway Maintenance Snow & Ice Control Inventory Growth

This service package identifies the funding required to maintain
inventory increases in the roadway network for snow and ice
control from developer contributions including maintenance of
Shared Use paths estimated and the maintenance new
protected bicycle facilities. Funding will provide current service
levels for increased inventory and maintain adherence to Snow
and Ice Control Policy.

2017
Net
Req

2018
Net
Req

($000) Page #

Roadway Maintenance Street Cleaning, Asphalt and Concrete Repair Inventory Growth

This service package identifies the funding required to maintain
service levels for inventory increases in the roadway network
from developer contributed assets and increased streetscape
maintenance with the completion of Capital Boulevard (108
Street) in 2016 and the Quarters in 2017 to maintain current
service levels.

Total Operating Impacts of Contributed Capital

Total Operating Impacts of Capital & Contributed
Capital
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Annualization - - - 199
New Budget 861 609 629
Total 861 609 629
Total FTEs 8.0 5.0 5.2
Annualization - - - 493
New Budget 907 969 978
Total 907 969 978
Total FTEs 3.0 3.5 3.0
Annualization - - - 492
New Budget 442 461 432
Total 442 461 432
Total FTEs 3.0 3.0 3.0

Total
Total FTEs

2,210
14.0

2,039
11.5

2,039
11.2

Total
Total FTEs

13,578
84.4

11,381
95.1

16,438
91.8
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Operating Impacts of Capital and Contributed Assets

2016 2017 2018
Page

# Enterprise Service Package ($000) Net Net 4
Req Req

26 Downtown Arena

This senice package will be funded from Downtown CRL Annualization - - - 434
Revenues. The program coordinates with external

partners including the Downtown Vibrancy Task Force, the
Downtown Community League, MacEwan University Total - - -
as well as multiple city departments. Strategic
communication and CRL reporting are also work program
outcomes. The key component of this senice package is
Debt Senicing at $11.9 million in 2016, $15.4 million in
2017 and $17.7 million in 2018.

New Budget - - -

Total FTEs - - -
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Operating Impacts of Capital

The following tables provide further detail by specific capital project of the operating impacts of capital projects

and contributed assets included in the 2016-2018 Approved budget.

Capital Project Name:  Clareview Community Rec Centre  Profile # 09-21-5826 Capital ¢ 75 635
Investment:
Branch: Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 150 - 150 2.0 5 - 5 - 6 - 6 -
Materials - - - - - - - - - - - -
Services 190 - 190 - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 340 - 340 2.0 5 - 5 - 6 - 6 -
Capital Project Name:  Valley Zoo - Natures Wild Backyard  Profile # 15-21-5357 Capital ¢ 55 375
Investment:
Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - 344 600 (256) 6.6
Materials - - - - - - - - 50 - 50 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - 51 - 51 -
Custodial & Maintenance - - - - - - - - 349 - 349 2.0
Other - Fleet - - - - - - - - 75 - 75 -
Total Operating Impact - - - - - - - - 869 600 269 8.6
. . . i Capital
Capital Project Name: River Valley - Renewal Profile # 12-28-6050 .9 9,748
Investment:
Branch: Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 283 - 283 3.2 134 - 134 2.0
Materials - - - - 215 - 215 - (179) - (179) -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other - Fleet - - - - 95 - 95 - 21 - 21 -
Total Operating Impact - - - - 592 - 592 3.2 (24) - (24) 2.0
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Operating Impacts of Capital

Capital Project Name: Edmonton Arena Profile # 11-17-0099 Capital $ 604,950
Investment:
Branch: Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 89 205 (116) 0.6 224 201 23 1.9 12 8 3 -
Materials 56 - 56 - 49 - 49 - 2 - 2 -
Services 307 - 307 - 524 - 524 - 3 - 3 -
Utilities 86 - 86 - 125 - 125 - 4 - 4 -
Custodial & Maintenance - - - - - - - - - - - -
Other - Fleet 10 - 10 - - - - - - - - -
Total Operating Impact 548 205 343 0.6 922 201 720 1.9 21 8 13 -
Capital Project Name:  Calder Branch Relocation Design/Lan: Profile # 08-20-0030 Capital ¢ 44 160
Investment:
Branches: Edmonton Public Library, Facility & Landscape Infrastructure
Note: 100% recoverable
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - -
Materials - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - -
Custodial & Maintenance - - - - - 0.9 - - - 0.1
Other (Specify) - - - - - - - - -
Total Operating Impact - - - - - - - 0.9 - - - 0.1
. . . . ' Capital
Capital Project Name: Multi-Purpose Recreation Centres Profile # 09-21-5826 $ 299,858
Investment:
Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance 246 - 246 3.0 5 - 5 - 5 - 5 -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 246 - 246 3.0 5 - 5 - 5 - 5 -
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Personnel

Materials

Services

Utilities

Custodial & Maintenance
Other (Specify)

Total Operating Impact

- - 34

34

Capital Project Name:  Capilano Branch Relocation Profile # 11-20-0038 Capital ¢ 41 507
Investment:
Branches: Edmonton Public Library, Facility & Landscape Infrastructure
Note: 100% recoverable
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - _ -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - 0.5 - - - 0.5
Other (Specify) - - - - - - - - - - - -
Total Operating Impact - - - - - - - 0.5 - - - 05
f ; : . Capital
Capital Project Name: RVA Connective Infrastructure Profile # 12-17-6100 $ 114,264
Investment:
Branches: Urban Planning & Environment , Facility & Landscape Infrastructure
Type of Operating Impact: [[NNIINELI 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance 153 - 153 1.0 (54) - (54) - 4 - 4 -
Other (Specify) - - - - - - - - - - R -
Total Operating Impact 153 - 153 1.0 (54) - (54) - 4 - 4 -
Capital Project Name: Whitemud Equine Centre Profile # 12-21-5742 Caplta! $ 6,501
Redevelopment Investment:
Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

34
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Operating Impacts of Capital

Capital Project Name: ' estwood Transit Garage Profile # 12-66-1413 Capital ¢ 541,517
Replacement Investment:
Branches: Edmonton Transit, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - 1,542 - 1,542 4.0
Other (Specify) - - - - - - - - - - - R
Total Operating Impact - - - - - - - - 1,542 - 1,542 4.0
. . . . . . Capital
Capital Project Name: Galleria Project-Pedway Connection Profile # 14-17-5037 $ 22,400
Investment:
Branches: Real Estate,Housing & Economic Sustainability, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - 81 - 81 0.5 2 - 2 -
Other (Specify) - - - - - - - - - - - R
Total Operating Impact - - - - 81 - 81 0.5 2 - 2 -
Capital Project Name: Project Management & Information Profile # 14-75-0102 Capital $ 2,800
System Investment:
Branch: Facility and Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance 450 - 450 - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 450 - 450 - - - - - - - - -
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Operating Impacts of Capital

Capital
e s

Investment: 8,764

Capital Project Name: Castle Downs Arena Renewal Profile # 15-21-1500

Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - _ -
Materials - - - - - - - - - - _ R
Services - - - - - - - - - - _ R
Utilities - - - - - - - - - - _ _
Custodial & Maintenance - - - - 92 - 92 0.5 2 - 2 -
Other (Specify) - - - - - - - - - - - -

Total Operating Impact - - - - 92 - 92 0.5 2 - 2 -

Capital
pra’ ¢

Capital Project Name: Blatchford Hangar Kitchen Renovation Profile # 15-21-5355 Investment:

Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance 27 - 27 0.2 28 - 28 0.2 2 - 2 -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 27 - 27 0.2 28 - 28 0.2 2 - 2 -
. . . . Capital
Capital Project Name: TELUS World of Science Profile # 15-21-6600 $ 40,000
Investment:

Branches: Community Stretegies & Development , Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - _ - - - _ -
Materials - - - - - - _ - - - _ -
Services - - - - - - - - - - _ R
Utilities - - - - - - - - - - . R
Custodial & Maintenance - - - - - - - 641 - 641 3.0
Other (Specify) - - - - - - - - - - - -

Total Operating Impact - - - - - - - - 641 - 641 3.0
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Operating Impacts of Capital

Capital Project Name: Ambleside SW District Profile # 15-28-4200 Capital $

Office,Maintenance Yard & Fuel Site Investment: 24,698

Branches: Neighbourhoods , Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - R - - - . _
Materials - - - - - - - - - - _ _
Services - - - - - - - - - - R -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - 373 - 373 2.0 (130) - (130) -
Other (Specify) - - - - - - - - - - . R

Total Operating Impact - - - - 373 - 373 2.0 (130) - (130) -

Capital
Pre s

Capital Project Name: Upgraded Fuel Site-Kennedale Profile # 16-25-4003 Investment:

4,330

Branches: Fleet Services, Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - _ -
Custodial & Maintenance 10 - 10 - - - - - - - R -
Other (Specify) - - - - - - - - - R - .
Total Operating Impact 10 - 10 - - - - - - - - -
i i : : . Capital
Capital Project Name: Safety & Security - Composite Profile # CM-21-5771 $ 6,000
Investment:

Branches: Community Strategies & Development , Facility & Landscape Infrastructure

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

Personnel - - - - - - - - - - - _
Materials - - - - - - - - - - . _
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - _ _
Custodial & Maintenance 110 - 110 0.5 (56) - (56) - 2 - 2 -
Other (Specify) - - - - - - - - - - - R
Total Operating Impact 110 - 110 0.5 (56) - (56) - 2 - 2 -
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Capital Project Name: Building and Facility Rehabilitation  Profile # CM-75-0100 Capital ¢ 453 146
Investment:
Branches: Facility and Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - _ _
Services - - - - - - _ - - - _ _
Utilities - - - - - - - - - - _ -
Custodial & Maintenance 2,166 - 2,166 8.6 (287) - (287) 3.5 47 - 47 2.0
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 2,166 - 2,166 8.6 (287) - (287) 3.5 47 - 47 2.0
. . . . . Capital
Capital Project Name: Pilot Sound Fire Station 12-70-0020 $ 12,570
Investment:
Branches: Fire Rescue Services, Facility & Landscape Services
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 1,326 - 1,326 10.3 | 2,203 - 2,203 16.7 19 - 19 -
Materials 70 - 70 - 133 - 133 - - - - -
Services - - - - - - - - - - - -
Utilities 1 - 1 - 1 - 1 - - - - -
Custodial & Maintenance 359 - 359 1.0 (55) - (55) 1.0 7 - 7 -
Travel & Training 15 - 15 - 25 - 25 - - - - -
Total Operating Impact 1,771 - 1,771 11.3 | 2,307 - 2,307 17.7 26 - 26 -
Capital Project Name: Rossdale Fire Station Profile # 15-70-0002 Capital $ 4,796
Investment:
Branches: Fire Rescue Services, Facility & Landscape Services
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 703 - 703 4.2 124 - 124 0.8
Materials - - - - 15 - 15 - 20 - 20 -
Services - - - - - - - - - - - -
Utilities - - - - - - R - - - . R
Custodial & Maintenance 269 - 269 1.0 (121) - (121) - 4 - 4 -
Travel & Training - - - - 5 - 5 - 1 - 1 -
Total Operating Impact 269 - 269 1.0 602 - 602 4.2 149 - 149 0.8
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Capital Project Name: Windermere Fire Station Profile # 15-70-0004 Capital o 14 690
Investment:
Branches: Fire Rescue Services, Facility & Landscape Services
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 304 - 304 23| 3,617 - 3,617 26.0
Materials - - - - 12 - 12 - 181 - 181 -
Services - - - - - - - - - - - -
Utilities - - - - 1 - 1 - - - - -
Custodial & Maintenance - - - - 199 - 199 1.0 30 - 30 1.0
Travel & Training - - - - 4 - 4 - 34 - 34 -
Total Operating Impact - - - - 520 - 520 3.3 3,862 - 3,862 27.0
. . . . . Capital
Capital Project Name: Traffic Light Pre-emption Profile # 15-70-0005 .9 2,250
Investment:
Branch: Fire Rescue Services
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials 40 - 40 - 40 - 40 - 40 - 40 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 40 - 40 - 40 - 40 - 40 - 40 -
. . . . ' Capital
Capital Project Name: River Valley Trail & Park Renewal Profile # CM-28-8530 ~$ 16,617
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 30 - 30 0.5 223 - 223 35 42 - 42 0.5
Materials & Equipment - - - - 10 - 10 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 15 - 15 - 175 - 175 - (166) - (166) -
Total Operating Impact 45 - 45 0.5 408 - 408 3.5 (124) - (124) 0.5
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Capital Project Name:  Dermott District Park Renewal Profile # 15-28-1200 Capital ¢ 5 344
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - 45 - 45 0.5
Materials & Equipment - - - - - - - - 5 - 5 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - 8 - 8 -
Total Operating Impact - - - - - - - - 58 - 58 0.5
i i . Capital
Capital Project Name: MacEwan West Campus Purchase Profile # 15-21-7777 $ 16,000
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 60 - 60 1.0 - - - -
Materials & Equipment - - - - 50 - 50 - - - - -
Services - - - - 300 - 300 - (100) - (100) -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - 589 - 589 3.0 (264) - (264) -
Fleet 50 - 50 - 50 - 50 - - - - -
Total Operating Impact 50 - 50 - 1,049 - 1,049 4.0 (364) - (364) -
Capital Project Name:  Louise McKinney Riverfront Park  Profile # 03-28-4147 Capital ¢ 45623
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 63 - 63 1.0 2 - 2 - 112 - 112 2.0
Materials & Equipment 3 - 3 - - - - - - - - -
Services - - - - - - - - - - - -
Utilities 1 - 1 - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 6 - 6 - - - - - 46 - 46 -
Total Operating Impact 73 - 73 1.0 2 - 2 - 158 - 158 2.0
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Operating Impacts of Capital

Capital Project Name:  lvor Dent Sports Park Profile # 15-28-6100 Capital ¢ 4 700
Investment:
Branch: Neighbourhoods
Type of Operating Impact: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 42 - 42 0.5 - - - -
Materials & Equipment - - - - 32 - 32 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - 20 - 20 - - - - -
Total Operating Impact - - - - 94 - 94 0.5 - - - -
. . . . . Capital
Capital Project Name: Council Ammenity & Benchmark Profile # CM-28-8055 % 720
Investment:
Branch: Neighbourhoods
Branch: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials & Equipment 5 - 5 - 5 - 5 - 5 - 5 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - - - - -
Total Operating Impact 5 - 5 - 5 - 5 - 5 - 5 -
. . . i Capital
Capital Project Name: Parks Conservation Profile # CM-28-8510 % 25,820
Investment:
Branch: Neighbourhoods
Type of Operating Impact: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 15 - 15 0.3 20 - 20 0.3 20 - 20 0.3
Materials & Equipment 35 - 35 - 15 - 15 - 15 - 15 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 5 - 5 - 20 - 20 - 20 - 20 -
Total Operating Impact 55 - 55 0.3 55 - 55 0.3 55 - 55 0.3
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Capital Project Name:  Hawrelak Park 100th Anniversery  Profile # 15-28-4152 Capital ¢ 3 100
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 5 - 5 0.1 5 - 5 0.1 - - - -
Materials & Equipment - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 10 - 10 - 10 - 10 - - - - -
Total Operating Impact 15 - 15 0.1 15 - 15 0.1 - - - -
. . . . ! Capital
Capital Project Name: SW District Main Office & Yard Profile # 15-28-4200 $ 24,698
Investment:
Branch: Neighbourhoods
Type of Operating Impact: [[NNNNINE LI 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 200 - 200 2.5 - - - -
Materials & Equipment - - - - 100 - 100 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - - - - -
Total Operating Impact - - - - 300 - 300 2.5 - - - -
Capital Project Name: Neighourhood Park Development - Profile # CM-28-7055 Caplta! $ 19,000
Renewal Investment:
Branches: Neighbourhoods, Facility & Landscape Infrastructure
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 29 - 29 0.6 32 - 32 0.5 33 - 33 0.5
Materials & Equipment 36 - 36 - 40 - 40 - 39 - 39 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance 53 - 53 0.5 62 - 62 0.5 4 - 4 -
Fleet 4 - 4 - - - - - - - - -
Total Operating Impact 122 - 122 1.1 134 - 134 1.0 76 - 76 0.5
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Capital Project Name: Neighourhood Park Development - Profile # CM-28-7050 Caplta! $ 11,617
New Investment:
Branches: Neighbourhoods, Facility & Landscape Infrastructure
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 46 - 46 1.0 46 - 46 1.0 62 - 62 1.0
Materials & Equipment 4 - 4 - 4 - 4 - 4 - 4 -
Services - - - - - - - - - - _ R
Utilities - - - - - - - - - - _ R
Custodial & Maintenance 110 - 110 0.5 5 - 5 0.5 4 - 4 -
Fleet 40 - 40 - 40 - 40 - 24 - 24 -
Total Operating Impact 200 - 200 1.5 95 - 95 1.5 94 - 94 1.0
. . . . Capital
Capital Project Name: Playspace Conservation Profile # CM-28-8520 $ 2,500
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 10 - 10 0.2 10 - 10 0.2 10 - 10 0.2
Materials & Equipment - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 3 - 3 - 3 - 3 - 3 - 3 -
Total Operating Impact 13 - 13 0.2 13 - 13 0.2 13 - 13 0.2
i i . Capital
Capital Project Name: Sportsfield Renewal Profile # CM-28-8515 $ 1,200
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials & Equipment 6 - 6 - 6 - 6 - 8 - 8 -
Services - - - - - - - - - - _ _
Utilities - - - - - - _ - - - _ -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - - - - -
Total Operating Impact 6 - 6 - 6 - 6 - 8 - 8 -
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Capital Project Name:  Paul Kane Park Profile # 15-28-1100 Capital ¢ 3 288
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 202 - 202 3.4 31 129 (98) 0.5 7 3 4 -
Materials & Equipment 11 - 11 - 21 - 21 - - - - -
Services 22 - 22 - - - - - - - - -
Utilities 15 - 15 - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 14 - 14 - 20 - 20 - - - - -
Total Operating Impact 264 - 264 3.4 72 129 (57) 0.5 7 3 4 -
. . . R ! Capital
Capital Project Name: Tree Planting & Naturalization Profile # CM-28-2001 ] 2,685
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 45 - 45 0.5 45 - 45 0.5 45 - 45 0.5
Materials & Equipment - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet 5 - 5 - 5 - 5 - 5 - 5 -
Total Operating Impact 50 - 50 0.5 50 - 50 0.5 50 - 50 0.5
. . . ' Capital
Capital Project Name: Queen Elizabeth Park Phase 2 Profile # 15-28-1700 $ 5,248
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 165 - 165 27 116 - 116 2.0
Materials & Equipment - - - - 14 - 14 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - 1 - 1 - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - 27 - 27 - 53 - 53 -
Total Operating Impact - - - - 207 - 207 2.7 169 - 169 2.0
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Operating Impacts of Capital

Capital Project Name:  Bordan Park Natural Swimming Pond Profile # 12-21-8683 Capital ¢ 44 497
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 349 - 349 5.9 11 - 11 -
Materials & Equipment - - - - 125 - 125 - 5 - 5 -
Services - - - - - - - - - - - -
Utilities - - - - 59 - 59 - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - 96 - 96 - - - - -
Total Operating Impact - - - - 629 - 629 5.9 16 - 16 -
. . . I ! Capital
Capital Project Name: Great Neighbourhoods Initiative Profile # CM-21-5800 $ 72,718
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 122 - 122 2.0 - - - - - - - -
Materials & Equipment 5 - 5 - 2 - 2 - 3 - 3 -
Services - - - - - - - - - - . _
Utilities - - - - - - - - - - . _
Custodial & Maintenance - - - - - - - - - - - -
Fleet 20 - 20 - - - - - - - - -
Total Operating Impact 147 - 147 2.0 2 - 2 - 3 - 3 -
. . . . ' Capital
Capital Project Name: Kihcly Askiy Sacred Earth Profile # 15-21-3400 $ 2,000
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 15 - 15 0.2 185 - 185 3.0
Materials & Equipment - - - - 5 - 5 - 6 - 6 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - 61 - 61 -
Fleet - - - - 11 - 11 - 11 - 11 -
Total Operating Impact - - - - 31 - 31 0.2 262 - 262 3.0
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Capital Project Name:  Buena Vista/Laurier Park Renewal  Profile # 15-28-1900 Capital ¢ 4 725
Investment:
Branches: Neighbourhoods, Community & Recreation Facilities
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 77 - 77 1.2 78 - 78 1.0
Materials & Equipment - - - - 3 - 3 - 10 - 10 -
Services - - - - - - - - - - _ -
Utilities - - - - - - - - - - _ -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - 5 - 5 - 10 - 10 -
Total Operating Impact - - - - 85 - 85 1.2 98 - 98 1.0
Capital Project Name: ~ 0llie Miles Athletic Grounds Profile # 15-28-6000 Capital 5,344
Renewal Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - 45 - 45 0.5
Materials & Equipment - - - - - - - - 10 - 10 -
Services - - - - - - _ - - - _ -
Utilities - - - - - - - - - - . -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - 25 - 25 -
Total Operating Impact - - - - - - - - 80 - 80 0.5
. . . Capital
Capital Project Name: Jasper Place Bowl Grandstand Profile # 15-28-5823 5,046
Investment:
Branch: Neighbourhoods
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - 46 - 46 0.5
Materials & Equipment - - - - - - - - - - - -
Services - - - - - - - - - - _ -
Utilities - - - - - - - - - - _ -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - - - - - 5 - 5 -
Total Operating Impact - - - - - - - - 51 - 51 0.5
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Capital
pra s

Capital Project Name: The Quarters Profile # 15-74-4031
Investment:

43,200

Branch: Neighbourhoods

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 70 - 70 1.3 - - - -
Materials & Equipment - - - - 55 - 55 - - - - -
Services - - - - - - - - - - _ -
Utilities - - - - - - - - - - _ -
Custodial & Maintenance - - - - - - - - - - - -
Fleet - - - - 25 - 25 - - - - -
Total Operating Impact - - - - 150 - 150 1.3 - - - -
. . . Capital
Capital Project Name: Alex Decoteau Park Profile # 15-74-4106 $ 4,351
Investment:

Branch: Neighbourhoods

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

Personnel - - - - 15 - 15 0.3 - - _ -
Materials & Equipment - - - - 10 - 10 - - - - -
Services - - - - - - - - - - _ -
Utilities - - - - - - - - - - _ -
Custodial & Maintenance - - - - - - - - - - _ -
Fleet - - - - 5 - 5 - - - - -
Total Operating Impact - - - - 30 - 30 0.3 - - - -

Roads, Facility & Landscape . . Capital
Profile # various
Infrastructure Investment:

Branch: Corporate Procurement & Supply Services

Capital Project Name:

Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

Personnel - - - 3.0 - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact - - - 3.0 - - - - - - - -
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Capital
pra’ s

Capital Project Name: Comm. Swvc - 2015 Fall SCBA Profile # Various .
Investment:

18,704

Branch: Fleet Services

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - 2.0 - - - 20
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - . -

Total Operating Impact - - - - - - - 2.0 - - - 2.0

Capital
Investment:

Capital Project Name: IT Business Applications Growth Profile # CM-18-1509 246

Branch: Fleet Services

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - 2.0 - - - - - - _ -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - . -

Total Operating Impact - - - 2.0 - - - - - - - -

. . . L. . Capital
Capital Project Name: Enterprise Applications Growth Profile # CM 18-1508 $ 944

Investment:
Branch: Human Resources
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

Personnel - - - - 104 - 104 1.0 - - - -
Materials - - - - 151 - 151 - - - - -
Services - - - - 2 - 2 - 160 - 160 -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - 2 - 2 - - - - -
Total Operating Impact - - - - 259 - 259 1.0 160 - 160 -
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Capital
P s

Capital Project Name: IT Enterprise Application Renewal Profile # CM-18-1504 Investment:

14,922

Branch: Information Technology

Type of Operating Im pact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - 155 - 155 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - R

Total Operating Impact - - - - 155 - 155 - - - - -

Capital
mes

Capital Project Name: Enterprise Applications Growth Profile # CM-18-1508 .
Investment:

13,933

Branch: Information Technology

Type of Operating Im pact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - 76 - 76 - 9 - 9 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - . -

Total Operating Impact - - - - 76 - 76 - 9 - 9 -

Capital $
Investment:

Capital Project Name: Business Unit Application Renewal Profile # CM-18-1506 15,448

Branch: Information Technology

Type of Operating Impact: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - . _
Materials - - - - 32 - 32 - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - R -
Other (Specify) - - - - - - - - - - i} R

Total Operating Impact - - - - 32 - 32 - - - - -
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Capital Project Name:  |T Business Applications Growth ~ Profile # CM-18-1509 Capital ¢ 5,518
Investment:
Branch: Information Technology
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - 87 - 87 -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact - - - - - - - - 87 - 87 -
Capital Project Name:  Smart Bus Profile # 11-66-1293 Capital ¢ 43 900
Investment:
Branch: Edmonton Transit
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 520 400 120 5.0 11 200 (189) - 15 - 15 -
Materials 777 - 777 - (11) - (11) - (15) - (15) -
Services 150 - 150 - - - - - - - - -
Utilities 146 - 146 - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Fleet) - - - - (1,597) - (1,597) - (619) - (619) -
Total Operating Impact 1,593 400 1,193 5.0 | (1,597) 200 (1,797) - (619) - (619) -
Capital Project Name:  Smart Fare Profile # 13-66-1294 Capital ¢ 45 219
Investment:
Branch: Edmonton Transit
Type of Operating Im pact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - 4,792 - 4,792 -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact - - - - - - - - 4,792 - 4,792 -
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Capital Project Name: various Profile # various Capital various
Investment:
Branch: Transportation Operations
Type of Operating Impact: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 79 - 79 1.0 3 - 3 - 3 - 3 -
Materials 6 - 6 - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Interdepartmental Recovery (85) - (85) - (3) - (3) - (3) - (3) -
Total Operating Impact - - - 1.0 - - - - - - - -
. . . . . Capital
Capital Project Name: LED Streetlight Conversion Profile # 15-66-2561 ] 53,105
Investment:
Branch: Transportation Operations
Type of Operating Impact: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 154 - 154 1.0 - - - - - - - -
Materials - - - - - - - - - - - -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 154 - 154 1.0 - - - - - - - -
. . . . Capital
Capital Project Name: Traffic Controller System Conversion Profile # 15-66-2511 $ 14,366
Investment:
Branch: Transportation Operations
Type of Operating Impact: 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 394 - 394 3.0 3 - 3 - 5 - 5 -
Materials - - - - - - - - - - - -
Services 44 - 44 - (3) - (3) - (5) - (5) -
Utilities - - - - (100) - (100) - (100) - (100) -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 438 - 438 3.0 (100) - (100) - (100) - (100) -
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Operating Impacts of Capital

Capital Project Name: various Profile # various Capital various
Investment:
Branch: Transportation Operations
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 104 - 104 1.0 111 - 111 1.0 8 - 8 -
Materials 21 - 21 - 14 - 14 - (8) - (8) -
Services - - - - - - - - - - - -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Specify) - - - - - - - - - - - -
Total Operating Impact 125 - 125 1.0 125 - 125 1.0 - - - -
. . . . Capital
Capital Project Name: Parking Control Technology Profile # 14-66-2570 $ 12,000
Investment:
Branch: Transportation Operations
Branch: [ 2006 | 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 77 - 77 0.6 2 - 2 - 3 - 3 -
Materials - - - - - - - - - - - -
Services 471 - 471 - 198 - 198 - (3) - (3) -
Utilities - - - - - - - - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Parking Revenue - 548 (548) - - 200 (200) - - - - -
Total Operating Impact 548 548 - 0.6 200 200 - - - - - -
. . L . Capital
Capital Project Name: Northwest Division Profile # 12-60-1376 106,860
Investment:
Branches: Edmonton Police Service, Facility & Landscape Services
Type of Operating Impact: _ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 1,932 - 1,932 15.0 | 1,458 - 1,458 10.0 750 - 750 4.0
Materials 99 - 99 - 16 - 16 - (11) - (11) -
Services - - - - - - - - 693 - 693 -
Utilities 15 - 15 - (5) - (5) - (6) - (6) -
Custodial & Maintenance - - - - - - - - - - - 9.0
Other (Trsfs and Training) 442 - 442 - 128 - 128 - (48) - (48) -
Total Operating Impact 2,488 - 2,488 15.0 | 1,597 - 1,597 10.0 | 1,378 - 1,378 13.0
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Operating Impacts of Capital

Capital Project Name: Digital Asset Management System Profile # 15-60-1493 Inves(t:;’;':j! $ 7,338
Branch: Edmonton Police Service
Type of Operating Impact: “ 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel - - - - 592 - 592 5.0 696 - 696 5.0
Materials - - - - 15 - 15 - 750 - 750 -
Services - - - - - - - - - - - -
Utilities - - - - 5 - 5 - - - - -
Custodial & Maintenance - - - - - - - - - - - -
Other (Training) - - - - 75 - 75 - 75 - 75 -
Total Operating Impact - - - - 687 - 687 5.0 1,521 - 1,521 5.0
Capital Project Name: Operating Impacts of Capital Profile # various
Branches: Community & Recreation Facilities, Facility & Landscape Infrastructure, Fire Rescue Services, Neighbourhoods,
Edmonton Transit, Transportation Operations, Police Service
Branch: I T 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Personnel 5,393 605 4,788 54.1 7,415 530 6,884 69.5 6,593 611 5,982 59.0
Materials 1,174 - 1,174 - 1,408 - 1,408 - 1,036 - 1,036 -
Services 1,184 - 1,184 - 1,021 - 1,021 - 5,540 - 5,540 -
Utilities 264 - 264 - 87 - 87 - (51) - (51) -
Custodial & Maintenance 3,953 - 3,953 16.3 895 - 895 14.1 2,312 - 2,312 21.6
Other 554 548 6 - (753) 200 (953) - (420) - (420) -
Total Operating Impact 12,521 1,153 11,368 70.4 | 10,072 730 9,342 83.6 | 15,010 611 14,399 80.6
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Operating Impacts of Contributed Assets

For the 2016-2018 Operating Budget, the City of Edmonton will experience an increase in the budget relating to assets
that have been turned over to the City to maintain from development that has occurred throughout the City. As the
increase per community is small, the increased need for contributed assets has been broken into four areas: Northwest,
Northeast, Southeast and Southwest.

Northwest Boundaries

Communities Include:

Branches:

Type of Operating Impact:
Maintenance & Utilities for:
Arterial, Local & Collector Roads
Alleys

Sidew alks

Horticulture

Playgrounds

Furniture & Fixtures

Protection Eements

Park Access & Circulation

Total Operating Impact

North of Whitemud Drive, 87 Ave and the North Saskatchewan River

Arena District, Blachford, Cameron Heights, Carlton, Edgemont, Granville, Griesbach, The
Hamptons, Hawks Ridge, Mistatim Industrial, Rampart Industrial, Rapperswill Industrial,
Rosenthal, Secord, Starling/Big Lake, Stewart Greens, Stony Industrial 4, Trumpeter,
Webber Greens, Winterburn Industrial. Yellowhead Industrial.

Arterials: 170 Street, 135 Awe - 140 Awe, 215 Street - Hawks Ridge Blvd South to 112 Awe,
215 Street - Glastonbury Blvd to 62 Ave, 231 Street - Secord Gate to Stony Plain Road

Transportation Operations, Neighbourhoods

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
409 - 409 2.0 433 - 433 2.0 426 - 426 2.0
14 - 14 - 15 - 15 - 16 - 16 -
79 - 79 - 84 - 84 - 83 - 83 -
151 - 151 0.3 106 - 106 0.9 110 - 110 1.0
3 - 3 - 2 - 2 - 2 - 2 -
6 - 6 - 4 - 4 - 4 - 4 -
24 - 24 1.5 17 - 17 0.1 18 - 18 0.2
3 - 3 - 2 - 2 - 2 - 2 -
688 - 688 3.8 663 - 663 3.0 661 - 661 3.2

Northeast Boundaries:

Communities Include:

Branches:

Type of Operating Impact:
Maintenance & Utilities for:
Arterial, Local & Collector Roads

Alleys

Sidew alks

Horticulture

Furniture & Fixtures
Protection Eements

Park Access & Circulation

Total Operating Impact

North of the North Saskatchewan River

Albany, Britnell, Crystallina Nera, Cy Becker, Ebbers Industrial, Eaux Claires, Fraser,
Homesteader, Klarvatten, Marquis, McConachie, Schonsee, Oxford, Hollick-Kenyon,
Kirkness.

Arterials: 195 Avenue - 50 Street to 66 Street, 34 Street, 153 Ave to 158 Avenue, 66 Street,
195 Ave to 178 Avenue, Meridian Street, 153 Ave to 167 Avenue

Transportation Operations, Neighbourhoods

T 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs

168 - 168 - 177 - 177 0.5 175 - 175 -

22 - 22 - 23 - 23 - 23 - 23 -

22 - 22 - 23 - 23 - 23 - 23 -
67 - 67 0.8 47 - 47 0.5 49 - 49 0.5

3 - 3 - 2 - 2 - 2 - 2 -

11 - 11 - 8 - 8 - 8 - 8 -

2 - 2 - 1 - 1 - 2 - 2 -
295 - 295 0.8 281 - 281 1.0 281 - 281 0.5
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Operating Impacts of Contributed Assets

Southeast Boundaries:

Communities Include:

Branches:

Type of Operating Impact:
Maintenance & Utilities for:
Arterial, Local & Collector Roads
Alleys

Sidew alks

Horticulture

Furniture & Fixtures

Protection Eements

Park Access & Circulation

Total Operating Impact

South of the North Saskatchewan River

Aurum/Cloverbar Industrial, Charlesworth, Ellerslie Industrial, Laurel, Maple, Maple Ridge
Industrial, The Orchards at Ellerslie, Pylypow Industrial, South Edmonton Common,
Southeast Industrial, Summerside, Tamarack, Walker, Meadows, Roper Industrial.

Arterials: , 23 Avenue - 17 Street to Tamarack Collector, 25 Avenue - Orchards Gate to Watt
Drive , 50 Street - Ellerslie Road to 25 Avenue SW, 66 Street, 25 Ave SW to Winspear

Common, Ellerslie Road - 50 Street to Pioneer Meadow Entrance

Transportation Operations, Neighbourhoods

T 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
220 - 220 2.0 233 - 233 2.0 229 - 229 2.0

12 - 12 - 12 - 12 - 12 - 12 -

41 - 41 - 43 - 43 - 43 - 43 -
100 - 100 1.0 70 - 70 0.7 73 - 73 0.7

4 - 4 - 3 - 3 - 3 - 3 -

16 - 16 0.1 11 - 11 - 12 - 12 -

3 - 3 - 2 - 2 - 2 - 2 -
396 - 396 3.1 375 - 375 2.7 374 - 374 2.7

Southwest Boundaries:

Communities Include:

Branches:

Type of Operating Impact:
Maintenance & Utilities for:
Arterial, Local & Collector Roads

Alleys

Sidew alks

Horticulture

Playgrounds

Furniture & Fixtures
Protection Hements

Park Access & Circulation

Total Operating Impact

South of Whitemud Drive, 87 Ave and the North Saskatchewan River

Allard, Ambleside, Callaghan, Cavanagh, Cashman, Chappelle, Desrochers, Glenridding
Heights, Graydon Hills, Hays Ridge, Heritage Valley Towne Centre, Magrath Heights,

Keswick, Paisley, Windermere, Blackmud Creek, Rutherford, Hodgson, Terwillegar Towne.,
Terwillegar South, Mactaggart.

Arterials: 30 Avenue SW, Blackmud Creek to 103A Street, 41 Avenue - Blackmud Creek to
Chappelle, Ellerslie Road, 141 to 127 Street, James Mowatt Trail-Allard Bivd to 41 Ave SW

Transportation Operations, Neighbourhoods

T 2017 2018
Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
251 - 251 2.0 267 - 267 2.0 262 - 262 2.0
13 - 13 - 15 - 15 - 14 - 14 -
98 - 98 - 105 - 105 - 104 - 104 -
380 - 380 3.8 269 - 269 2.5 278 - 278 2.5
10 - 10 - - - - - - - - -
14 - 14 - 10 - 10 - 10 - 10 -
61 - 61 0.5 43 - 43 0.3 44 - 44 0.3
4 - 4 - 12 - 12 - 11 - 11 -
831 - 831 6.3 721 - 721 4.8 723 - 723 4.8
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Operating Impacts of Contributed Assets

Branches:

Transportation Operations, Neighbourhoods

Type of Operating Impact: “ 2017 2018
Maintenance & Utilities for: Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Arterial, Local & Collector Roads 1,048 - 1,048 6.0 1,110 - 1,110 6.5 1,092 - 1,092 6.0
Alleys 61 - 61 - 65 - 65 - 65 - 65 -
Sidewalks 240 - 240 - 255 - 255 - 253 - 253 -
Streetlights & Signals - - - - - - - - - - - -
Horticulture 698 - 698 5.9 492 - 492 4.6 509 - 509 4.7
Playgrounds 13 - 13 - 2 - 2 - 2 - 2 -
Furniture & Fixtures 26 - 26 - 19 - 19 - 19 - 19 -
Protection Elements 112 - 112 21 79 - 79 0.4 81 - 81 0.5
Sports Fields - - - - - - - - - - - -
Spray Parks - - - - - - - - - - - -
Park Access & Circulation 12 - 12 - 17 - 17 - 17 - 17 -
Total Operating Impact 2,210 - 2,210 14.0 2,039 - 2,039 11.5 2,039 - 2,039 11.2
Summary of Operating Impacts of Capital and Contributed Assets
Operating Impacts of: “ 2017 2018

Exp Rev Net FTEs Exp Rev Net FTEs Exp Rev Net FTEs
Capital 12,521 1,153 11,368 70.4 | 10,072 730 9,342 83.6 | 15,010 611 14,399 80.6
Contributed Assets 2,210 - 2,210 14.0 2,039 - 2,039 11.5 2,039 - 2,039 11.2
Total Operating Impact 14,731 1,153 13,578 844 | 12111 730 11,381 95.1 | 17,049 611 16,438 91.8
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Summary of Service Packages—Funded

The 2016-2018 Approved Operating Budget includes funding of $12.8 million in 2016, $8.2 million in 2017 and
$4.8 million in 2018 for service packages.

The table below provides a summary of all funded service packages. In addition to the service packages which
assist in achieving Council's Vision there are some that are required in order to meet commitments that have
already been made. The details of the funded service packages are included in the branch sections and can be
located using the page references provided in the table.

2016 2017
# Service Packages ($000) Net Net
Req
Arts Council
1 EAC Operations
The Edmonton Arts Council has experienced growth in Annualization - - -

personnel to fully deliver senice to the City of Edmonton. Our
last increase to our operations from City Council was in 2011 New Budget 120 120 120
($300,000). The EAC now has 22 employees, double the Total 120 120 120
number from 2010. In addition, the EAC is due for a

technology review and upgrade. FTEs - - -

Edmonton Public Library
2 City of Learners

The Edmonton Public Library Board’s 2014-18 Strategic Annualization - - -
Goals focuses on learning as one of its four strategic

directions. Other cities in Canada, like Vancouver, Fredericton New Budget 200 i i
and Grande Prairie, also have learning community initiatives Total 200 - -
which have contributed to enhanced livability, a key plank of
Edmonton City Council’s vision. The budget request includes
funding for a position to coordinate this initiative, support
costs (stationery, training), engagement and programming
costs.

FTEs 1.0 - -

3 Welcome Baby Program

The Welcome Baby program puts early literacy programs into Annualization - - -
the hands of newborns and their parents through public health
clinics as part of the two month immunization. This program
was intended to be funded from donations and sponsorships Total - - 301
until 2018, at which time EPL would request additional City
funding to provide sustained on-going funding for this initiative.

New Budget - - 301

FTEs . . -
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Summary of Service Packages—Funded
2016 2017

Service Packages ($000) Net Net
Req Req

4 Alternative Service Delivery Model - eplGO Service Point (Storefront Model - South)

Implementation of eplGO store front library locations (small Annualization - -
footprint rental spaces - max 3,000 sq. ft.) in growing areas of
the City provides an interim solution in meeting the demands New Budget ) 450
of customers in neighbourhoods without easy access to a Total - 450
physical library. The funding request includes one-time fit-up

costs for a leased facility, staffing (3.3 FTEs) and operating FTEs ) )
costs implemented in 2017.

5 Alternative Service Delivery Model - epl2go Literacy Van
In 2016, EPL will expand its fleet of literacy vans to bring Annualization - -
li i the latest technol
ibrary programs and senices and the latest technology New Budget . 232

resources to Edmontonians. This request includes one-time fit-
up and operating costs for a fourth literacy van. EPL will fund Total - 232
2016 costs (i.e. one-time and initial operating) through
donations, and in 2017, EPL is requesting City funding for
sustained on-going operating costs.

FTEs - 0.8

Fort Edmonton Park
6 Enhancement of Aboriginal Programming

This initiative involves collaboration, program development and Annualization - -
support for ongoing relationship between the Fort Edmonton

Management Company and its First Nations and Métis New Budget 100 100
partners who will be included in programming and capital Total 100 100
development processes at Fort Edmonton Park when it
impacts the historical and cultural narratives of First Nations
and Métis peoples of this territory.

FTEs - -

Heritage Council
7 Increase to Core Funding

Increase to Edmonton Heritage Council’s core operating grant Annualization - -
due to staffing growth and expertise, office costs and

increased lewels of senice to the community since being New Budget 33 33
founded in 2009. Total 33 33
FTEs - -

Reach Edmonton
8 24/7 Integrated Crisis Response

Potentially 75% more calls can be responded to, by having an Annualization - -
increased presence on the street in winerable
neighbourhoods and less reliance on EPS and EMS
resources to deal with non emergency calls. Citizens will feel Total 1,000 -
safer given the increase in downtown visits with the new
entertainment district. Vulnerable Edmontonians will receive
the help they need in a more timely fashion.

New Budget 1,000 -

Total FTEs - -
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Summary of Service Packages—Funded

#

10

11

12

Service Packages

Community Standards
Retail Commercial Property-Nuisance Reduction Initiative

A Council supported initiative to address safety/cleanliness
impacts of chronically dilapidated retail commercial
properties. A 2015 pilot that turns permanent with a Building
Compliance Enforcement Officer and Community Program
Advisor taking an integrated approach with
industry/business/associations/citizens to encourage good
neighbour practices.

Wildlife Management Program

This senice package supports the creation of a
comprehensive wildlife management program that includes
Park Ranger enforcement staff, wildlife handling equipment,
educational and awareness programming, and support from
outside partnership groups to deal with current and future
citizen wildlife concerns.

Community Strategies & Development
2016-2018 Council Initiatives

Winter City Initiative & Conference: To support the planning,
organization, and delivery of a second International Winter
Cities Conference in early 2017. A full time FTE in 2016 is
needed to advance Winter Cities projects. Gender Based
Violence Prevention: To support actions and programs to
reduce domestic violence and sexual assault in Edmonton by
working with key stakeholders and community partners to
increase awareness and understanding of gender based
violence, advance innovative solutions and demonstrate
leadership to change the conversation on gender based
violence. A full time FTE in 2016 is needed to further the
gender based violence prevention initiative. Ongoing annual
funding of $188.

The Aboriginal Partnership Initiative

This senvice package is to advance The Aboriginal Initiative
and many projects and initiatives that build positive
relationships with Aboriginals. These projects include: Urban
Aboriginal Strategy framework development, Aboriginal
Accord renewal, Enhanced indigenous youth programs and
engagement, Development of Kihciy Askiy, Explore
continuing the work of the Truth and Reconciliation
Commission.
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Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

105
105
1.0

200
200
1.0

385
385
2.0

400
400
2.0

147
147
1.0

170
170

(200)
(200)

129
129

149

150

162
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Summary of Service Packages—Funded

#

13

14

15

16

Service Packages ($000)
EndPovertyEdmonton
This senice package is for the completion of the Mayor's Annualization

Task Force 10 year implementation plan and to support many

ongoing tasks around ending poverty including New Budget
communications, social media and community engagement. Total
This senice package would provide funding to take steps

toward the ultimate goal of eliminating poverty in Edmonton Total FTEs

within a generation.

Facility and Landscape Infrastructure
Support for Partner Capital Projects

This funding will procure sufficient resources for the Branch to ' Annualization
provide a proper level of ongoing guidance and front-end
support to City partners through the planning, design and
construction of facilities, landscapes and parks. This work will Total
manage the risk of inadequately designed and built facilities

New Budget

on City-owned land thus awoiding future costs to the Total FTEs
Corporation.
Neighbourhoods
Increase Turf Maintenance
This senice package addresses the Council approved Annualization
herbicide ban on city owned land. Additional resources are

New Budget

required to increase mechanical practices, turf enhancements
and public education. Some exceptions apply according to Total
the motion passed at Council, most notably to control weeds

listed on the Provincial noxious weed list. Total FTEs

Corporate Procurement and Supply Services
Growth Positions for Drainage Services

This senice package will address the significant growth Annualization
planned in the Drainage Senvices Branch to support the

ongoing investments in Drainage Infrastructure, flood New Budget

prevention programs, etc. Additional resources are required to

maintain existing senice lewels into the future based on

anticipated senice demand. Total
Total FTEs
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Summary of Service Packages—Funded

#

17

18

19

20

21

Service Packages ($000)

Fleet Services
ServicePerson - Alberta Health Services

Additional Senvice Person for the AHS Fleet. AHS willadd 9  Annualization
vehicles to the fleet in 2015/2016. The additional resource will
allow technicians to focus time on scheduled maintenance

and running repairs. This package is funded through external Total
revenue from the AHS contract, but requires the FTE approval.

New Budget

Gross Costs - $76K Total FTEs
Increased Maintenance Requirements (Utilities Fleet)

Volumes of maintenance hours are increasing at the Annualization
Kennedale facility to serve higher usage vehicles and New Budget

equipment for Waste Management and Drainage Senices.
Growth and demand for the fleet remains high, requiring Total
additional resources to complete maintenance forecasted.

Gross Costs - $108K Total FTEs

Human Resources
School of Business

‘Learning’ was identified as one of the core Strategic Focus Annualization
Areas in the City’s 2015-2020 Corporate Workforce Plan. The
City of Edmonton School of Business is key in driving an
enterprise approach to cross-Departmental learning by Total
growing the talent and skills our organization needs for the
future. $345K / 3.0 FTEs — Fully recovered from School of
Business revenues.

New Budget

Total FTEs

Office of the City Clerk
Election & Census

To fully fund election/census program. The previous approach Annualization
was to partially fund the program and manage the difference
through the Financial Stabilization Reserve. This approach
has been problematic and challenging to present in proposed Total
budgets and year end financial reports.

New Budget

Total FTEs

Office of the City Auditor
Office of the City Auditor Additional FTE Resources

This senice package is for two additional Audit Coordinator Annualization
FTEs to assist with conducting internal audits for the City of

Edmonton due to increase in demand from emerging issues. New Budget

Total
Total FTEs
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Summary of Service Packages—Funded

2016 2017 2018
Page

#

# Service Packages ($000) Net Net
Req Req

Corporate Communications
22 Sponsorship agreement re Rogers Place

As part of the Master Agreement for the downtown arena Annualization - - - 351
(Rogers Place), the City agreed to a 10-year sponsorship
agreement with the Katz Group. This agreement will provide
the City with access to a number of avenues through both the Total 1,000 1,000 -
new arena and the Edmonton Oilers to promote Edmonton
and City of Edmonton programs, senices and initiatives.

New Budget 1,000 1,000 -

Total FTEs - - -

Intergovernmental & External Affairs
23 Anticipated Events 2016-2018

This senice package is a placeholder for discussions Annualization - - - 360
regarding the City's involvement in the International Festival of
Extreme Sports (FISE). The World Series of FISE is an
action sport event involving BMX Roller sport, Mountain Total 1,200 - -
Biking, Skateboarding and Wakeboarding.

Funding for this senice package will come from appropriated
funds within the Financial Stabilization Reserve.

New Budget 1,200 - -

Total FTEs - - -

24 Anticipated Event

This is a joint initiative among Alberta Basketball, Canada Annualization - - - 359
Basketball, Edmonton Tourism, the University of Alberta and
the City of Edmonton. It is unique for a leading City and
University to partner with the national and provincial sport Total - 500 -
organization responsible to deliver basketball programs
nationally, provincially and locally.

New Budget - 500 -

Total FTEs - - -

25 Anticipated Event 2018

Red Bull Crashed Ice was held in Edmonton for the first time = Annualization - - - 361
in March 2015. The event was successful on two fronts -
economic impact ($20.6 million) and reputational/profile for the
city (200 million media impressions, 1600 media stories and Total - - 550
delayed broadcast to over 100 million viewers).

New Budget - - 550

Total FTEs - - -

Current Planning
26 Customer Services & Operations- Increased Service Volumes

The Current Planning Branch recommends a total of 44 Annualization - - - 378
positions (12.0 in 2016, 15.0 in 2017, 17.0 in 2018 before
annualization). The positions will provide the Branch flexibility
to support safety codes, customer senice, planning, Total - - -
development and development coordination to accommodate
increased senice demands and to support other areas of The
City that provide technical support.

New Budget - - -

Total FTEs 6.0 13.5 16.0
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#

27

28

29

30

31

Summary of Service Packages—Funded

Service Packages ($000)

Mature Community Development Team

Current Planning recommends five (5) positions to address Annualization
regulatory, communication, and relationship issues specific to

mature neighbourhood developments. The team will liaise with New Budget
existing areas to recommend policy or process changes Total
(including fee changes, incentives or penalties) and improve

education, development standards and communication between Total FTEs
stakeholders.

Real Estate, Housing and Economic Sustainability
Building and Land Management

FTEs are required for improved property management services Annualization
and to implement new technology for enhanced suburban site

integration. Outcomes are new revenue opportunities, cost New Budget
efficiencies and property management best practices. Total
Implications of not funding include a higher risk profile, such as

legal and audit risk, and the inability to meet existing project and Total FTEs

service requirements.

Ec Sustainability - Northern & Industrial Programs

Funding is required for industrial investment attraction, business =~ Annualization
retention and expansion supported by a marketing initiative.
Funds will also be used to meet commitments for the Northern
Circumpolar Secretariat. Increased resources will enhance Total
business marketing, develop an eco-industrial business program,
and improve partnerships with northern communities and
industrial businesses.

New Budget

Total FTEs

Edm Research Park - City Admin

Provide professional leasing, property management, and facilities Annualization
maintenance support for the Edmonton Research Park, under the
new business model recommended for adoption. The FTEs and
resources required will ensure that the vision for the Edmonton Total
Research Park is achieved.

New Budget

Total FTEs

Ec Sustainability - Main Street and BRZ Image and Reputation Initiative

New funding will ensure that Edmonton’s destination commercial- Annualization
oriented streets (Whyte Avenue and 124 St) are effectively

maintained to a standard that upholds the reputation of New Budget
Edmonton. Additional funding will extend support to BRZs not Total
supported by the Main Street Image and Reputation Initiative or

the Great Neighbourhoods Initiative, to ensure equitable support Total FTEs

across all of the City's BRZs.
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Impacts of a Growing City

Summary of Service Packages—Funded

#

32

33

34

35

36

Service Packages ($000)

Surplus Property Review

This package requests 2 FTEs to provide capacity for ongoing Annualization
review of civic property inventory. This review process ensures
land is being held for appropriate purposes and disposed of
when no longer required. These FTEs would also support the Total
review of civic property inventory that may be available for sale
or development by the Municipal Development Corporation.

New Budget

Total FTEs

Ec Sustainability - BRZ Operational Model Optimization

A new FTE in the Transportation Operations Branch will Annualization
provide a dedicated resource to effectively advance a new
cross-functional model designed to more effectively meet the
needs and resolve any issues related to Edmonton's BRZs by Total
coordinating the large volume of Capital Project and enhanced

New Budget

maintenance senices work required in these BRZs. Total FTEs
Urban Planning & Environment

Mill Creek Daylighting

On August 18, 2015, Executive Committee directed Annualization
Administration to prepare a senice package to conduct a New Budget

feasibility study assessing the possibilty of re-establishing a
natural channel between Mill Creek and the North Total
Saskatchewan River. Not funding will prevent completion of a
feasibility study and exclude possible synergies between a
daylighting project and co-located LRT construction.

Total FTEs

Rehabilitation of Molsen Brewery

The Molson Brewery (Edmonton Brewing & Malting Building)  Annualization
is on the Inventory of Historic Resources. Estimated
rehabilitation costs are $8.35 million. The owner has
requested 50% of rehabilitation costs, which would fully Total
subscribe the Heritage Reserve until 2019. Rehabilitation will
preserve the site, reviitalize the Brewery District and achieve
designation as a Municipal Historic Resource.

New Budget

Total FTEs

Southwest Ribbon of Green

On June 30, 2015, Executive Committee directed Annualization
Administration to create a senice package to dewelop a vision
for the remaining Southwest Priority 3 areas, including
Woodbend Natural Areas and Oleskiw lands. Adjacent Total
neighbourhoods are proceeding with planning and
development and a master plan is required to address impact
compatible land uses, public access and infrastructure
requirements.

New Budget

Total FTEs
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2.0
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165
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250
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200
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Req

(250)
(250)

50
50
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Req

800
800

(50)
(50)

Page
#

393

397

410

412

411



Impacts of a Growing City

Summary of Service Packages—Funded

# Service Packages

)

37 Implementing Edmonton's Community Energy Transition Strategy

Endorsed by Council on April 29, 2015, this strategy will
transform Edmonton into an energy sustainable city. By 2035,
the strategy will deliver $2.5 billion in private savings through
investments in clean energy, energy conservation and
efficiency. Not funding this senice package will impact
corporate targets and discontinue this initiative, part of The
Way Ahead Implementation Plan.

38 River Crossing

On June 30, 2015, Executive Committee directed
Administration to create a senice package to dewelop a
business case for River Crossing, which explores options for
creating a landmark destincation precinct in the river valley.
River Crossing includes integration of initiatives such as West
Rossdale Urban Design Plan, Walterdale Bridge, Touch the
Water promenade, and Rossdale Generating Station.

39 Stewarding Great Neighbourhoods

This package enables the 4 citizen-facing departments to
centralize neighbourhood-scale intelligence for mature
neighbourhoods, improving coordination and enabling cost
savings and numerous efficiencies.

40 Corporate Environmental Targets

This senvice package includes 6 initiatves from 4 branches
including: Climate Adaption Strategy, Energy Conservation
and Efficiency Initiatives in City Facilities, Enviso Expansion,
LRT- ETS Environmental Programs and Plans, Purchase of
Green Power for City Operations.

Edmonton Transit
41 LRT - LRT Maintenance Foremen & Escalator Tech

A request for 1 Elevator/Escalator Technologist and 2
Maintenance and Senice Foremen. The Elevator Tech will
monitor contractors in the field and push for improvements in
contractor reporting, resulting in higher senice uptimes for
elevators and escalators. The Foremen will be responsible for
quality and quantity of work being performed on LRV wehicles,
improving reliability of the ETS system.
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Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

Annualization
New Budget
Total

Total FTEs

1,304
1,304
3.0

200
200

1,000
1,000
4.0

103
103
1.0

750
750

100
100

186
186
2.0

1,000
1,000
2.0

236
236
2.0

(97)
97

(125)
(125)

750
750
4.0

409

413

414

408

460



Impacts of a Growing City

Summary of Service Packages—Funded

# Service Packages

42 DATS - Change to DATS Accommodation Rate

)

This package will provide budget for additional DATS trips to  Annualization

be provided by third party contractors. This is required to

maintain current senice lewvels with increased senice demand. New Budget
Total
Total FTEs
43 Low Income Transit Pass
This package supports the administration of a low income Annualization
t it includi ing for:
ransit pass progr.am, including funding for New Budget
-software application upgrades
-facility upgrades (point of sales) Total
-staff for application processing (5 positions
PP P g5p ) Total FTEs

-staff for counter sales (8 positions)
-staff for online sales (1 position)

Transportation Operations
44 Roadway Maintenance Inspectors

This senice package outlines funding and FTE requirements = Annualization

to address customer senice gaps and provide increased

oversight of contracted equipment. The current number of five New Budget
inspectors has not increased since 1980 and can not keep Total
pace with increased customer inquiries and hired equipment Total FTEs
usage arising from inventory growth over the past 30 years.
45 Geotechnical Engineering Reviews and Design
This service package outlines a request for a senior Annualization
geotechnical position. This position will reduce the time
. , . : . New Budget
required to provide geotechnical reviews to the Sustainable
Development Department for various development Total
applications, as well as the geotechnical reviews and
consulting required for in-house projects for Transportation Total FTEs
Senvices.
46 Road Safety Engineer
This senice package includes one permanent position (1 Annualization
FTE) of a Road Safety Engineer. The creation of this position
. ) New Budget
will streamline the road safety assessment process by
incorporating a position that will specifically deal with making Total
safety recommendations that need to be considered to reduce
Total FTEs

collisions. No impact on tax lew as is it funded by Traffic
Safety and Automated Enforcement Resenve.
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2016

Net
Req

230
230
1.0

302
302
3.0

1.0

174
174

2,000
2,000
6.5

316
316
2.0

2,000
2,000
6.0

22
22

464
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499
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Impacts of a Growing City

Summary of Service Packages—Funded
2016 2017

# Service Packages ($000) Net Net
Req Req

47 School Zone Enforcement - Corps of Commissionaires

This Senice Package outlines permanent and temporary Annualization - - - 500
resources required in order to ensure motorists are compliant
with the reduced speed limits in school zones. Three Corps of
Commissionaires Peace Officers would be hired specifically Total - - -
for school zone enforcement. No impact on tax lewy as is it
funded by Traffic Safety and Automated Enforcement Resene.

New Budget - - -

Total FTEs - - -

48 Neighbourhood Rehabilitation/Reconstruction due to Road Safety Audits

This senvice package outlines budget required to implement  Annualization - - - 501
the recommendations resulting from the safety assessment.
Some of these recommendations include redesigning the road
or implementing signal changes, installing additional signal Total - - -
fixtures. If implemented, these mitigation measures can lead
to a reduction of 5-10% at a neighbourhood level, or 30-99%
depending on the existing safety concern. No impact on tax
lewy as is it funded by Traffic Safety and Automated
Enforcement Reserve.

New Budget - - -

Total FTEs - - -

49 Traffic Safety Research Chair

The Law Enforcement Research Chair is a initiative which Annualization - - - 504
supports Edmonton's strategic goal to be a safer city and is
part of the 2015-2020 Road Safety Strategy. The research
chair will ensure leading and best practice is utilized in law Total - - -
enforcement related activites and the efficient and effective

New Budget - - -

use of law enforcement resources. No impact on tax lewy as Total FTEs ) ) )
is it funded by Traffic Safety and Automated Enforcement
Resene.
50 Public Engagement and Education
Funding will support various Transportation public engagement Annualization - - - 503
and public education road safety campaigns that support The New Budget . i )

Way We Move goals and objections, in order to change road
user behavior, reduce collisions, and encourage multimodal Total - - -
sustainable travel options. No impact on tax lewy as is it

funded by Traffic Safety and Automated Enforcement Resenve. Total FTEs 2.0 1.0 1.0
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Summary of Service Packages—Funded

2016 2017 2018
Page

#

# Service Packages ($000) Net Net Net
Req Req Req

Transportation Planning

51 Community Traffic Management

Community traffic management addresses neighbourhood Annualization - - - 515
shortcutting, excessive traffic volumes and speeds. The
process to develop a community traffic management plan is
community-driven and collaborative, and focuses on extensive Total - - -
public engagement in all aspects of plan development, trial
implementation and ultimately the implementation of
permanent measures. Outcomes support The Way We Mowe.
No impact on tax lewy as is it funded by Traffic Safety and
Automated Enforcement Reserve.

New Budget - - -

Total FTEs 5.0 - -

52 Enhanced Concept Planning

New scope of work for Transportation Planning to complete Annualization - - - 516
concept planning for arterial renewal and neighborhood
renewal programs, to implement Complete Streets approach,
and significant public engagement in advance of the current Total - - -
processes. No impact on tax lew as it is funded by capital.

New Budget - - -

Total FTEs 7.0 - -

Total 12,823 8,212 4,795
Total FTEs 80.0 34.8 28.3

Total Funded Ongoing & One-Time Service Packages
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Corporate Summary
Approved Tax-supported Operations

2013

Actual

2014

Actual

Adjusted
2015
Budget

2016
Budget

Revenue & Transfers
Boards & Commissions

Economic Development Corporation 21,296 27,122 28,265 30,418 30,686 30,378
Police Service 62,738 64,416 87,442 91,696 92,095 92,779
Public Library 8,457 7,172 8,239 10,560 10,465 10,454
Other Boards & Commissions 3,301 3,329 3,331 3,331 3,331 3,331
Total Boards & Commisisons 95,792 102,039 127,277 136,005 136,577 136,942
Civic Departments
Community Services 78,394 83,208 87,947 96,544 98,489 100,607
Corporate Services 2,414 1,116 12,537 12,878 14,704 13,313
Financial Services & Utilities 1,313 1,384 1,332 1,282 1,488 1,295
Mayor & Councillor Offices - 12 - - - -
Office of the City Manager 21 14 - - - -
Sustainable Development 75,289 99,634 106,415 119,104 104,880 110,060
Transportation Services 205,779 205,941 174,744 182,943 186,703 189,971
Corporate Expenditures & Revenues 462,312 481,430 517,862 544 987 546,388 555,777
Total Taxation Revenue 1,109,102 1,228,737 1,335,088 1,426,528 1,501,041 1,601,738
One-time Items 12,954 17,466 69,214 - - -
Total Revenue & Transfers 2,043,370 2,220,981 2,432,416 2,520,271 2,590,270 2,709,703

Net Expenditure & Transfers
Boards & Commissions

Economic Development Corporation 35,446 43,405 45,798 47,599 48,642 48,974
Police Service 340,356 350,579 367,467 382,049 390,853 401,769
Public Library 49,715 52,840 56,931 61,013 63,223 65,431
Other Boards & Commissions 32,606 33,510 34,946 36,552 37,093 37,908
Total Boards & Commisisons 458,123 480,334 505,142 527,213 539,811 554,082
Civic Departments
Community Services 433,506 474,731 503,651 535,967 559,011 581,864
Corporate Services 96,325 95,392 116,393 121,424 127,194 129,139
Financial Services & Utilities 39,027 39,536 46,402 46,235 47,712 48,881
Mayor & Councillor Offices 4,537 4,892 6,089 6,089 6,089 6,089
Office of the City Auditor 2,059 2,272 2,274 2,542 2,623 2,629
Office of the City Manager 11,186 14,062 12,458 15,634 16,982 17,802
Sustainable Development 124,036 151,597 156,788 176,118 173,743 174,750
Transportation Services 524,399 537,691 537,579 556,772 575,677 597,146
Corporate Expenditures 258,935 306,921 368,498 416,697 414,348 436,051
Neighbourhood Renewal* 69,114 86,226 105,113 104,880 104,880 126,770
Valley Line LRT - - - 10,700 22,200 34,500
One-time Items 12,954 17,466 72,029 - - -
2013 & 2014 Surpluses 9,169 9,861 - - -
Total Net Expenditure & Transfers 2,043,370 2,220,981 2,432,416 2,520,271 2,590,270 2,709,703

Total Net Requirement -

* $1,774 of the Neighbourhood Renewal Budget is included in Transportation Services, for a total of $127,261 in 2016, $149,249 in 2017 and $171,139 in 2018.
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Tax-supported Operations
Approved Net Operating Requirement

Adjusted

2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Boards & Commissions

Economic Development Corporation 14,150 16,283 17,533 17,181 17,956 18,596
Police Senice 277,618 286,163 280,025 290,353 298,758 308,990
Public Library 41,258 45,668 48,692 50,453 52,758 54,977
Other Boards & Commissions 29,305 30,181 31,615 33,221 33,762 34,577
Total Boards & Commissions 362,331 378,295 377,865 391,208 403,234 417,140

Civic Departments
Community Senices

Community & Recreation Facilities 37,951 43,384 45,566 46,185 51,608 54,902
Community Standards 19,128 20,393 21,024 22,243 22,812 23,459
Community Strategies & Development 24,700 25,635 24,339 25,314 25,657 26,073
Facility & Landscape Infrastructure 52,978 60,550 65,801 72,442 75,988 80,814
Fire Rescue Senices 169,056 186,122 196,349 205,359 212,286 219,228
Neighbourhoods 51,299 55,439 62,625 67,880 72,171 76,781
Corporate Senvices
Corporate Procurement & Supply Senices 8,879 9,756 11,627 12,044 12,442 12,913
Customer Information Senvices 13,690 14,184 14,323 14,851 15,284 15,770
Fleet Senices - - - - - -
Human Resources 10,252 11,886 15,074 15,886 16,441 16,631
Information Technology 41,655 39,051 42,042 43,934 45,836 47,774
Law 8,915 9,548 10,580 10,931 11,167 11,458
Office of the City Clerk 10,520 9,851 10,210 10,900 11,320 11,280
Financial Services & Utilities
Assessment & Taxation 19,666 20,000 22,016 21,787 22,466 23,106
Corporate Strategic Planning 3,633 4,072 4,637 5,252 5,613 5,557
Financial Senices 5,315 5,096 8,257 7,253 7,185 7,662
Financial Strategies & Budget 9,100 8,984 10,160 10,661 10,960 11,261
Mayor & Councillor Offices 4,537 4,880 6,089 6,089 6,089 6,089
Office of the City Auditor 2,059 2,272 2,274 2,542 2,623 2,629
Office of the City Manager
City Manager 1,060 1,080 1,177 1,622 1,240 1,265
Corporate Communications 7,761 8,203 8,403 9,902 11,117 11,344
Intergovernmental & External Affairs 2,344 4,765 2,878 4,110 4,625 5,193
Sustainable Development
Community Revitalization Lewy - The Quarters 142 142 142 142 142 142
Current Planning (37) (199) - - - -
Real Estate, Housing & Economic Sustainability 33,130 34,300 31,790 35,451 44,538 39,773
Urban Planning & Environment 15,512 17,720 18,441 21,421 24,183 24,775
Transportation Senices
Edmonton Transit 174,042 182,322 208,626 214,255 222,893 235,548
LRT Design & Construction 666 710 739 720 731 742
Roads Design & Construction 1,397 1,335 1,463 1,572 1,624 1,679
Transportation Operations 128,786 133,748 137,603 143,226 149,436 154,712
Transportation Planning 13,729 13,635 14,404 14,056 14,290 14,494
Total Civic Departments 871,865 928,864 998,659 1,048,030 1,102,767 1,143,054

Corporate Expenditures & Revenues
Automated Enforcement - - - - - -
Capital Project Financing 94,524 130,695 151,755 160,995 155,005 161,961

Corporate Expenditures 34,309 29,219 30,451 37,955 42,728 52,035
Corporate Revenues (338,342)  (336,369) (333,825) (341,040) (344,273) (349,872
Taxation Expenditures 6,132 1,946 2,255 13,800 14,500 16,150
Total Corporate Expenditures & Revenues (203,377)  (174,509)  (149,364)  (128,290) (132,040) (119,726)
Neighbourhood Renewal
Total Neighbourhood Renewal 70,655 87,767 106,654 106,654 106,654 128,544
Less: Microsurfacing - Transportation Operations 1,541 1,541 1,541 1,774 1,774 1,774
Transfer to Capital - Corporate Programs 69,114 86,226 105,113 104,880 104,880 126,770
Valley Line LRT - - - 10,700 22,200 34,500
Total Taxation Revenue (1,109,102) (1,228,737) (1,335,088) (1,426,528) (1,501,041) (1,601,738)
One-time ltems - - 2,815 - - -
2013 & 2014 Surpluses 9,169 9,861 - - - -

Total Net Operating Requirement

-9 -
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Tax-supported Operations
Approved Expenditure Summary

Boards & Commissions

Adjusted

2013
Actual

2014
Actual

2015
Budget

2017
Budget

2018
Budget

Economic Development Corporation 35,446 43,405 45,798 47,599 48,642 48,974
Police Senice 340,356 350,579 367,467 382,049 390,853 401,769
Public Library 49,715 52,840 56,931 61,013 63,223 65,431
Other Boards & Commissions 32,606 33,510 34,946 36,552 37,093 37,908
Total Boards & Commissions 458,123 480,334 505,142 527,213 539,811 554,082
Civic Departments
Community Senices
Community & Recreation Facilities 88,632 99,588 105,869 112,277 119,609 124,984
Community Standards 23,100 24,886 25,081 26,825 27,394 28,041
Community Strategies & Development 39,879 40,654 42,435 45,365 45,708 46,124
Facility & Landscape Infrastructure 53,576 61,091 66,304 72,945 76,491 81,317
Fire Rescue Senices 173,021 188,598 198,251 207,561 214,493 221,440
Neighbourhoods 55,298 59,914 65,711 70,994 75,316 79,958
Corporate Senvices
Corporate Procurement & Supply Senices 9,283 10,132 11,920 12,366 12,774 13,255
Customer Information Senices 13,690 14,184 14,323 14,851 15,284 15,770
Fleet Senices - - 11,511 11,823 12,039 12,238
Human Resources 10,278 11,889 15,074 15,886 16,441 16,631
Information Technology 41,656 39,051 42,042 43,934 45,836 47,774
Law 8,958 9,550 10,580 10,931 11,167 11,458
Office of the City Clerk 12,460 10,586 10,943 11,633 13,653 12,013
Financial Senices & Utilities
Assessment & Taxation 19,666 20,000 22,016 21,787 22,466 23,106
Corporate Strategic Planning 3,633 4,072 4,637 5,252 5,613 5,557
Financial Senices 6,628 6,480 9,589 8,535 8,673 8,957
Financial Strategies & Budget 9,100 8,984 10,160 10,661 10,960 11,261
Mayor & Councillor Offices 4,537 4,892 6,089 6,089 6,089 6,089
Office of the City Auditor 2,059 2,272 2,274 2,542 2,623 2,629
Office of the City Manager
City Manager 1,060 1,080 1,177 1,622 1,240 1,265
Corporate Communications 7,782 8,217 8,403 9,902 11,117 11,344
Intergovernmental & External Affairs 2,344 4,765 2,878 4,110 4,625 5,193
Sustainable Development
Community Revitalization Lewy - The Quarters 4,673 5,342 4,268 5,044 6,241 6,958
Current Planning 56,518 65,624 75,766 75,735 68,250 78,702
Real Estate, Housing & Economic Sustainability 44,576 48,593 50,246 66,262 65,799 54,884
Urban Planning & Environment 18,269 32,038 26,508 29,077 33,453 34,206
Transportation Senices
Edmonton Transit 311,356 317,179 344,089 352,795 364,518 380,059
LRT Design & Construction 2,500 2,430 1,867 820 831 842
Roads Design & Construction 1,403 1,335 1,463 1,572 1,624 1,679
Transportation Operations 194,400 202,976 175,687 186,175 192,926 198,228
Transportation Planning 14,740 13,771 14,473 15,410 15,778 16,338
Total Civic Departments 1,235,075 1,320,173 1,381,634 1,460,781 1,509,031 1,558,300
Corporate Expenditures
Automated Enforcement - - 47,800 55,100 55,100 55,100
Capital Project Financing 212,638 269,045 280,914 302,754 296,337 308,463
Corporate Expenditures 35,466 30,286 31,629 39,718 44,511 53,838
Corporate Revenues - - - 1,125 - -
Taxation Expenditures 10,831 7,590 8,155 18,000 18,400 18,650
Total Corporate Expenditures 258,935 306,921 368,498 416,697 414,348 436,051
Neighbourhood Renewal
Total Neighbourhood Renewal 70,655 87,767 106,654 106,654 106,654 128,544
Less: Microsurfacing - Transportation Operations 1,541 1,541 1,541 1,774 1,774 1,774
Transfer to Capital - Corporate Programs 69,114 86,226 105,113 104,880 104,880 126,770
Valley Line LRT - - - 10,700 22,200 34,500
One-time Items (Including 41 Ave./QE Interchange) 12,954 17,466 72,029 - - -
Total Net Expenditure before Surplus 2,034,201 2,211,120 2,432,416 2,520,271 2,590,270 2,709,703
2013 & 2014 Surpluses 9,169 9,861 - - - -

Total Net Expenditure & Transfers

2,045,370 2,220,981

2,432,416 2,520,271

2,590,270

2,709,703



Tax-supported Operations
Approved Revenue Summary
Adjusted

2015
Budget

2013
Actual

2014
Actual

2017
Budget

2018
Budget

($000)

Boards & Commissions

Economic Development Corporation 21,296 27,122 28,265 30,418 30,686 30,378
Police Senice 62,738 64,416 87,442 91,696 92,095 92,779
Public Library 8,457 7,172 8,239 10,560 10,465 10,454
Other Boards & Commissions 3,301 3,329 3,331 3,331 3,331 3,331
Total Boards & Commissions 95,792 102,039 127,277 136,005 136,577 136,942
Civic Departments
Community Senvices
Community & Recreation Facilities 50,681 56,204 60,303 66,092 68,001 70,082
Community Standards 3,972 4,493 4,057 4,582 4,582 4,582
Community Strategies & Development 15,179 15,019 18,096 20,051 20,051 20,051
Facility & Landscape Infrastructure 598 541 503 503 503 503
Fire Rescue Senvices 3,965 2,476 1,902 2,202 2,207 2,212
Neighbourhoods 3,999 4,475 3,086 3,114 3,145 3,177
Corporate Senvices
Corporate Procurement & Supply Senices 404 376 293 322 332 342
Fleet Senices - - 11,511 11,823 12,039 12,238
Human Resources 26 3 - - - -
Information Technology 1 - - - - -
Law 43 2 - - - -
Office of the City Clerk 1,940 735 733 733 2,333 733
Financial Senices & Utilities
Financial Senices 1,313 1,384 1,332 1,282 1,488 1,295
Mayor & Councillor Offices - 12 - - - -
Office of the City Manager
Corporate Communications 21 14 - - - -
Sustainable Development
Community Revitalization Lewy - The Quarters 4,531 5,200 4,126 4,902 6,099 6,816
Current Planning 56,555 65,823 75,766 75,735 68,250 78,702
Real Estate, Housing & Economic Sustainability 11,446 14,293 18,456 30,811 21,261 15,111
Urban Planning & Environment 2,757 14,318 8,067 7,656 9,270 9,431
Transportation Senices
Edmonton Transit 137,314 134,857 135,463 138,540 141,625 144,511
LRT Design & Construction 1,834 1,720 1,128 100 100 100
Roads Design & Construction 6 - - - - -
Transportation Operations 65,614 69,228 38,084 42,949 43,490 43,516
Transportation Planning 1,011 136 69 1,354 1,488 1,844
Total Civic Departments 363,210 391,309 382,975 412,751 406,264 415,246
Corporate Expenditures & Revenues
Automated Enforcement - - 47,800 55,100 55,100 55,100
Capital Project Financing 118,114 138,350 129,159 141,759 141,332 146,502
Corporate Expenditures 1,157 1,067 1,178 1,763 1,783 1,803
Corporate Revenues 338,342 336,369 333,825 342,165 344,273 349,872
Taxation Expenditures 4,699 5,644 5,900 4,200 3,900 2,500
Total Corporate Expenditures & Revenues 462,312 481,430 517,862 544,987 546,388 555,777
Total Taxation Revenue 1,109,102 1,228,737 1,335,088 1,426,528 1,501,041 1,601,738
One-time Items (Including 41 Ave./QE Interchange) 12,954 17,466 69,214 - - -

Total Revenue & Transfers

2,043,370

2,220,981 2,432,416 2,520,271 2,590,270 2,709,703

Total Taxation Revenue

Property Tax 1,073,830 1,190,044 1,293,787 1,390,636 1,463,939 1,562,861
Payment-in-lieu of Taxes 35,272 38,693 41,301 35,892 37,102 38,877
Total Taxation Revenue 1,109,102 1,228,737 1,335,088 1,426,528 1,501,041 1,601,738

* Change includes the tax rate increase, plus estimated real grow th in the assessment base.
(Table Includes, tax revenue, user fees, fines, permits, grants & corporate revenue, e.g., EdTel Endow ment, utility dividends)
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Approved Municipal Enterprise

Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Land Enterprise
Revenues & Transfers 44 974 37,838 68,903 30,814 45,277 44,618
Less: Expenditure & Transfers 38,311 25,417 53,764 25,511 39,092 41,512

Net Income 15,139 5,303 6,185

Blatchford Redevelopment Project

Revenues & Transfers 2,730 713 562 129,121 22,898 29,137
Less: Expenditure & Transfers 4,211 2,611 4,112 107,321 23,882 28,637
Net Income (Loss) (1,481) (1,898) (3,550) 21,800 (984) 500

Approved Community Revitalization Levies

Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Belvedere
Revenues & Transfers 995 2,056 5,935 8,446 7,099 1,788
Less: Expenditure & Transfers 995 2,056 5,935 8,446 7,099 1,788

Net Income (Loss) - - - - c -

Capital City Downtown
Revenues & Transfers - 3,603 9,608 12,905 16,060 18,504
Less: Expenditure & Transfers - 3,603 9,608 12,905 16,060 18,504

Net Income (Loss) - - - 5 o -

Approved Utility Operations

Adjusted
2013 2014 2015 2016 2017 2018

($000) Actual Actual Budget Budget Budget Budget

Drainage Services

Revenues & Transfers 146,538 165,740 167,197 172,890 181,059 187,142

Less: Expenditure & Transfers 111,912 118,276 127,435 133,896 143,471 149,920
Net Income 34,626 47,464 39,762 38,994 37,588 37,222
Waste Management Services

Revenues & Transfers 148,941 161,556 169,298 187,952 199,290 207,332

Less: Expenditure & Transfers 151,130 161,313 171,860 186,998 197,327 206,461

Net Income (2,189) 243 (2,562) 954 1,963 871



Full-time Equivalents

Adjusted
2013 2014 2015 2017

Actual Actual Budget Budget

Boards & Commissions

Economic Development Corporation 262.0 295.0 299.0 314.0 326.0 326.0
Police Service 2,294.5 2,321.0 2,426.6 2,522.1 2,552.1 2,578.1
Public Library 455.1 480.2 510.5 516.6 5174 520.7
Other Boards & Commissions 56.0 57.0 57.0 57.0 57.0 57.0
Total Boards & Commissions 3,067.6 3,153.2  3,293.1 3,409.7 3,452.5 3,481.8

Civic Departments
Community Services

Community & Recreation Facilities 685.0 800.7 910.8 948.2 969.3 983.9
Community Standards 141.8 149.6 156.3 166.3 167.3 167.3
Community Strategies & Development 100.2 103.7 100.9 104.9 104.9 104.9
Facility & Landscape Infrastructure 546.8 559.3 592.8 615.1 630.2 653.8
Fire Rescue Services 1,180.0 1,186.5 1,213.3 1,240.3 1,263.5 1,290.4
Neighbourhoods 590.6 617.5 645.2 668.7 683.6 696.3
Corporate Services
Corporate Procurement & Supply Services 149.0 149.0 154.0 159.0 159.0 159.0
Customer Information Services 192.1 192.1 192.1 192.1 192.1 192.1
Fleet Services 734.0 742.0 754.0 757.0 760.0 762.0
Human Resources 161.5 161.5 162.5 165.5 166.5 166.5
Information Technology 358.9 378.9 391.4 393.0 393.0 393.0
Law 87.0 87.0 98.0 98.0 98.0 97.0
Office of the City Clerk 89.1 701 68.1 68.1 68.1 68.1
Financial Services & Utilities
Assessment & Taxation 189.2 189.2 189.2 189.2 189.2 189.2
Corporate Strategic Planning 30.0 31.0 31.0 31.0 31.0 31.0
Financial Services 161.8 153.8 153.8 153.8 153.8 153.8
Financial Strategies & Budget 84.5 83.5 83.5 83.5 83.5 83.5
Mayor and Councillor Offices 45.0 49.0 50.0 50.0 50.0 50.0
Office of the City Auditor 14.0 14.0 14.0 16.0 16.0 16.0
Office of the City Manager
City Manager 5.0 5.0 6.0 6.0 6.0 6.0
Corporate Communications 73.4 84.8 85.1 86.1 86.1 86.1
Intergovernmental & External Affairs 8.0 8.0 9.0 9.0 9.0 9.0
Sustainable Development
Community Revitalization Levy - The Quarters 5.0 5.0 4.0 4.0 4.0 4.0
Current Planning 317.5 3425 381.0 392.0 405.5 421.5
Real Estate, Housing & Economic Sustainability 125.0 117.0 128.0 139.0 140.0 140.0
Urban Planning & Environment 115.0 118.0 127.0 133.0 135.0 132.0
Transportation Services
Edmonton Transit 2,289.5 2,323.0 12,3953 2,401.3 2,409.8 2,416.8
LRT Design & Construction 16.0 16.0 17.0 17.0 17.0 17.0
Roads Design & Construction 109.0 109.0 109.0 109.0 109.0 109.0
Transportation Operations 869.3 869.3 879.3 894.8 903.8 910.8
Transportation Planning 114.6 118.6 123.6 137.6 138.6 139.6
Total Civic Departments 9,5687.8 9,834.6 10,2252 10,4285 10,542.8 10,649.6
Total Tax-supported Operations 12,655.4 12,987.8 13,518.3 13,838.2 13,9953 14,1314
Municipal Enterprises & Community Revitalization Levy
Blatchford Redevelopment Project 8.0 8.0 8.0 8.0 8.0 8.0
Land Enterprise 15.0 15.0 7.0 7.0 7.0 7.0
Capital City Downtown Community Revitalization Levy - - 3.0 3.0 3.0 3.0
Total Municipal Enterprise 23.0 23.0 18.0 18.0 18.0 18.0
Utility Operations
Drainage Services 684.9 690.9 725.9 760.9 769.9 777.9
Waste Management Services 465.8 476.7 525.9 548.6 563.3 566.5
Total Utility Operations 1,150.7 1,167.6 1,251.8 1,309.5 1,333.2 1,344.4

Total Full-time Equivalents 15,165.7 15,346.5




Tax-supported Operations
Approved Other Boards & Commissions

Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget
Revenue
Combative Sports Commission 72 74 60 60 60 60

Fort Edmonton Park

Total Revenue & Transfers

Expenditure
Arts Council 11,545 11,771 11,948 12,274 12,641 13,005
Combative Sports Commission (73) 153 193 196 60 60
Federation of Community Leagues 5,709 5,529 6,272 6,097 6,168 6,238
Fort Edmonton Park 6,656 6,936 6,814 7,147 7,450 7,695
Greater Edmonton Foundation 3,700 3,700 3,700 3,700 4,000 4,000
Heritage Council 551 813 842 880 919 959
REACH Edmonton 2,592 2,643 3,183 4,229 3,785 3,840
Space & Science Foundation 1,926 1,965 1,994 2,029 2,070 2,111

Total Net Expenditure & Transfers

Net Operating Requirement

Arts Council 11,545 11,771 11,948 12,274 12,641 13,005
Combative Sports Commission (145) 79 133 136 - -
Federation of Community Leagues 5,709 5,529 6,272 6,097 6,168 6,238
Fort Edmonton Park 3,427 3,681 3,543 3,876 4,179 4,424
Greater Edmonton Foundation 3,700 3,700 3,700 3,700 4,000 4,000
Heritage Council 551 813 842 880 919 959
REACH Edmonton 2,592 2,643 3,183 4,229 3,785 3,840

Space & Science Foundation 1,965
Total Net Operating Requirement

Adjusted
2015
Full-time Equivalents Budget
Combative Sports Commission 1.0 1.0 1.0 1.0 1.0 1.0
Fort Edmonton Park 55.0 56.0 56.0 56.0 56.0 56.0

Total Full-time Equivalents
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Amortization and Contributed Assets

Amortization Contributed Assets
Adjusted Adjusted

2013 2014 2015 2016 2017 2018 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget

Boards & Commissions
Police Senice 11,430 13,281 13,552 16,060 16,885 20,528 - - - -
Public Library 9,337 9,369 9,884 9,901 10,101 10,264 - - - -

Civic Departments
Community Senices
Community & Recreation Facilities 3,160 3,847 4,241 6,674 6,824 6,948 - - - -
Facility & Landscape Infrastructure 38,924 56,492 40,344 55,213 56,954 59,337 - - - -

Fire Rescue Senices 903 1,000 1,005 1,404 1,674 2,093 - - - -
Neighbourhoods - Other 13,904 16,020 17,912 19,242 15,593 20,258 5,500 5,500 5,500 5,500
Neighbourhoods - Land - 22,000 22,000 22,000

Corporate Senvices
Corporate Procurement & Supply

Senices - - 4 4 4 4 - - - -
Fleet Senices 18,593 19,061 17,973 17,536 18,326 18,233 - - - -
Human Resources 34 34 34 34 34 34 - - - -
Information Technology 19,434 18,301 16,375 17,325 17,850 18,386 - - - -
Law 62 62 62 62 62 62 - - - -
Office of the City Clerk 132 153 135 170 170 170 - - - -
Financial Senices & Utilities

Assessment & Taxation 85 21 85 85 85 85 - - - -

Financial Senices 189 189 189 189 189 189 - - - -
Mayor and Councillor Offices 6 6 6 6 6 6 - - - -
Office of the City Auditor 8 8 8 8 8 8 - - - -
Office of the City Manager

City Manager 10 10 10 10 10 10 - - - -
Sustainable Development

Current Planning 220 529 370 1,039 1,239 1,439 - - - -

Real Estate, Housing & Economic

Sustainability 669 669 669 669 669 669 - - - -

Urban Planning and Environment 124 124 124 904 2,356 3,119 - - - -
Transportation Senvices

Edmonton Transit 38,491 39,881 61,257 61,257 61,257 61,257 - - - -

Transportation Operations 160,303 169,488 164,164 172,278 182,738 193,837 72,000 72,500 73,000 73,500

316,018 348,545 348,403 380,070 393,034 416,936 77,500 100,000 100,500 101,000

Notes:
The non-cash budget for amortization and contributed assets is summarized in the table above.

The amortization and contributed assets budget is a non-cash budget This budget is necessary to comply with legislative requirements and does
not impact tax lew requirements.

Contributed assets are donated assets from external third parties. The larger contributed assets are in Drainage, Roadways and Parks.

These assets typically result from construction of new sites where developers have completed the base infrastructure, such as sewage trunk and
roadways, and the assets are then tured over to the City. As for Parks, the deweloper is obligated to dedicate 10% of certain sites as parkland.
The City recognizes the contributed asset as a tangible capital asset and also recognizes a contributed asset revenue amount.

The asset and revenue amounts are reported in the City's consolidated annual financial statements, in the Statement of Financial Position and
Statement of Operations, respectively.
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2016 - 2018 User Fees, Fines, Permits

This section outlines the approved changes to User Fees, Fines & Permits as part of the 2016-2018 Budget.
The ones that required bylaw changes have been identified. The following are the areas with changes in fees

and these are detailed in the following pages.

Community Recreation Facilities
Facility

Facility Plus

All Facility

Muttart Conservatory

John Janzen Nature Centre

Edmonton Valley Zoo

Arenas (per hour)

Athletic Fields (per hour)

Riverside and Victoria Golf Courses

Rundle Golf Course

Community Standards
Pet Licences

Fire Rescue Services

Fire Inspection Fees

Fire Permits

Fire Rescue Fees

Neighbourhood, Parks and Community Recreation

Athletic Fields (per hour)

Picnic Rentals

Current Planning

Picnic Extra Service Fees

Electrical Permit Fees
Additional Fees

Residential Applications
Commercial, Industrial, Institutional & Mixed Use
All Land Use Applications

Compliance Certificates / Zoning Confirmation
Leave as Built Permit
Additional Fees

Rezoning Applications

Concept Plans and Plan Amendments

Edmonton Transit

Road Closure Applications

Addressing Fees

Show Home Agreement

Subdivision and Condominium Applications
Bare Land Condominium Fees

Strata Space Plan Fees

Condominium Fees

Additional Land Development Application Fees

Business Licence

Vehicle for Hire

Cash Fares
Tickets (ten)
Monthly Passes

Student Passes

Senior Annual Passes
Day Pass

Charter Rates

Airport Monthly Pass

Boards and Commissions

Fort Edmonton

Combative Sports Commission
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2015 User Fees, Fines, Permits Community Services User Fees

Community and Recreation Facilities (Fees include GsT)
Approved Approved Approved

Facility 2015 Fee 2016 Fee 2017 Fee 2018 Fee
Facility - Single Admission
Child $4.50 $4.75 $5.00 $5.25
Youth/Senior $6.00 $6.25 $6.50 $6.75
Adult $7.00 $7.25 $7.50 $7.75
Family $19.15 $20.00 $20.50 $21.00
Facility - Multi Per Visit
Child $4.05 $4.30 $4.50 $4.75
Y outh/Senior $5.40 $5.65 $5.85 $6.10
Adult $6.30 $6.55 $6.75 $7.00
Family $17.25 $18.00 $18.45 $18.90
Facility - Regular 1 Month Pass
Child $31.00 $33.00 $34.00 $35.00
Y outh/Senior $40.00 $42.00 $43.00 $44.00
Adult $47.00 $50.00 $51.00 $52.00
Family $132.00  $137.00 $140.00 $143.00
Facility - Continuous Monthly
Child $25.00 $26.00 $27.00 $28.00
Youth/Senior $34.00 $36.00 $37.00 $38.00
Adult $39.00 $41.00 $42.00 $43.00
Family $109.00  $113.00 $115.00 $117.00
Facility - Annual
Child $276.00  $285.00 $291.00 $297.00
Y outh/Senior $362.00  $375.00 $383.00 $391.00
Adult $425.00  $435.00 $444.00 $453.00
Famil $1,184.00 $1,200.00 $1,224.00 $1,248.00
Approved Approved Approved
Facility Plus 2015 Fee 2016 Fee 2017 Fee 2018 Fee
Facility Plus- Single Admission
Child $6.00 $6.25 $6.50 $6.75
Youth/Senior $7.75 $8.00 $8.25 $8.50
Adult $9.00 $9.50 $9.75 $10.00
Family $25.00 $25.00 $25.50 $26.25
Facility Plus - Multi Per Visit
Child $5.40 $5.65 $5.85 $6.10
Youth/Senior $7.00 $7.20 $7.45 $7.65
Adult $8.10 $8.55 $8.80 $9.00
Family $22.50 $22.50 $22.95 $23.65
Facility Plus - Regular 1 Month Pass
Child $41.00 $43.00 $44.00 $45.00
Y outh/Senior $54.00 $56.00 $57.00 $58.00
Adult $62.00 $66.00 $67.00 $68.00
Family $175.00  $175.00 $179.00 $183.00
Facility Plus- Continuous Monthly
Child $36.00 $37.00 $38.00 $39.00
Youth/Senior $46.00 $48.00 $49.00 $50.00
Adult $53.00 $56.00 $57.00 $58.00
Family $150.00  $150.00 $153.00 $156.00
Facility Plus- Annual
Child $385.00  $385.00 $393.00 $400.00
Y outh/Senior $500.00  $500.00 $510.00 $520.00
Adult i 1%87_5.00 $575.00 $587.00 $599.00

Family $1,600.00 $1,600.00 $1,632.00 $1,665.00



2015 User Fees, Fines, Permits

Community Services User Fees

Community and Recreation Facilities (Fees include GsT)

All Facility 2015 Fee
All Facility - Single Admission

Child $6.50
Youth/Senior $8.25
Adult $10.50
Family $30.00
All Facility - Multi Per Visit

Child $5.85
Youth/Senior $7.45
Adult $9.45
Family $27.00
All Facility - Regular 1 Month Pass

Child $44.00
Youth/Senior $57.00
Adult $69.00
Family $206.00
All Facility - Continuous Monthly

Child $37.00
Youth/Senior $47.00
Adult $60.00
Family $170.00
All Facility - Annual

Child $401.00
Youth/Senior $510.00
Adult $649.00
Famil

$6.75
$8.50
$11.00
$30.00

$6.10
$7.65
$9.90
$27.00

$46.00
$59.00
$72.00
$210.00

$39.00
$49.00
$63.00
$180.00

$405.00
$510.00
$660.00
$1,853.00 $1,853.00 $1,890.00 $1,928.00

Approved Approved Approved

2016 Fee

Approved Approved Approved
2016 Fee

2017 Fee 2018 Fee
$7.00 $7.25
$8.75 $9.00

$11.25 $11.50
$30.75 $31.50
$6.30 $6.55
$7.90 $8.10
$10.15 $10.35
$27.70 $28.35
$47.00 $48.00
$60.00 $61.00
$73.00 $74.00
$214.00 $218.00
$40.00 $41.00
$50.00 $51.00
$64.00 $65.00
$184.00 $188.00
$413.00 $421.00
$520.00 $530.00
$673.00 $686.00

Muttart Conservatory 2015 Fee
Single Admission

Child $6.50
Y outh/Senior $10.50
Adult $12.25
Family $36.00
Annual Pass

Child $23.00
Y outh/Senior $37.00
Adult $44.00

$6.50
$10.50
$12.50
$37.00

$23.00
$37.00
$45.00

2017 Fee 2018 Fee
$6.50 $6.50
$10.50 $10.50
$12.50 $12.50
$37.00 $37.00
$23.00 $23.00
$37.00 $37.00
$45.00 $45.00

Famil $127.00 $130.00 $130.00 $130.00
Approved Approved Approved
John Janzen Nature Centre 2015 Fee 2016 Fee 2017 Fee 2018 Fee

Single Admission

Child $7.00
Youth/Senior $7.00
Adult $7.00
Family $14.00
Annual Pass

Child $27.00
Y outh/Senior $27.00
Adult $27.00
Family $54000

$7.50
$7.50
$7.50
$15.00

$28.50
$28.50
$28.50
$57.00

$7.75 $8.00
$7.75 $8.00
$7.75 $8.00
$16.00 $17.00
$29.25 $30.00
$29.25 $30.00
$29.25 $30.00
$58.00 $59.00




2015 User Fees, Fines, Permits Community Services User Fees

Community and Recreation Facilities (Fees include GsT)

Approved Approved Approved

Edmonton Valley Zoo 2015 Fee 2016 Fee 2017 Fee 2018 Fee
Single Admission - High Season

Child $8.50 $8.75 $8.75 $8.75
Youth/Senior $11.50 $11.75 $11.75 $11.75
Adult $13.75 $14.00 $14.00 $14.00
Family $44.50 $45.50 $45.50 $45.50
Single Admission - Low Season

Child $6.00 $6.25 $6.25 $6.25
Y outh/Senior $9.00 $9.25 $9.25 $9.25
Adult $10.00 $10.25 $10.25 $10.25
Family $31.00 $32.00 $32.00 $32.00
Annual Pass

Child $28.00 $29.00 $29.00 $29.00
Youth/Senior $29.00 $30.00 $30.00 $30.00
Adult $45.00 $46.00 $46.00 $46.00
Family $150.00  $152.50 $152.50 $152.50

Approved Approved Approved

Arenas (per hour) 2015 Fee 2016 Fee 2017 Fee 2018 Fee
Winter Ice Rental

Good Time $270.00 $278.00 $284.00 $290.00
Fair Time $216.00 $222.00 $226.00 $231.00
Marginal Time $161.00 $166.00 $169.00 $172.00
Minor Rates

Good Time $134.00 $138.00 $141.00 $144.00
Fair Time $108.00 $111.00 $113.00 $115.00
Marginal Time $80.00 $82.00 $84.00 $86.00
Summer Ice Rental - Off Season

High Priority $211.00 $217.00 $221.00 $225.00
Low Priority $159.00 $164.00 $167.00 $170.00
Summer Concrete Rental

Adult $131.00 $135.00 $138.00 $141.00
Minor $66.00 $68.00 $69.00 $70.00

Approved Approved Approved

Athletic Fields (per hour) 2015 Fee 2016 Fee 2017 Fee 2018 Fee
Clarke Stadium/Clareview/Johnny Bright/Millwoods - Artificial Turf
Field - Adult $135.25  $135.25 $135.25 $135.25

Field - Minor $67.65 $69.65 $71.75 $74.00

-102 -



2015 User Fees, Fines, Permits

Community Services User Fees

Community and Recreation Facilities (Fees include GsT)

Approved Approved Approved

Riverside and Victoria Golf Course 2015 Fee 2016 Fee 2017 Fee 2018 Fee

Monday to Thursday

9 Holes $31.00 $31.00 $31.00 $31.00

18 Holes $47.00 $47.00 $47.00 $47.00

Friday Saturday, Sunday and Holidays

9 Holes $35.00 $35.00 $35.00 $35.00

18 Holes $58.00 $58.00 $58.00 $58.00
Approved Approved Approved

Rundle Park Golf Course 2015 Fee 2016 Fee 2017 Fee 2018 Fee

Monday to Thursday

9 Holes $20.00 $20.00 $20.00 $20.00

18 Holes $28.00 $28.00 $28.00 $28.00

Friday Saturday, Sunday and Holidays

9 Holes $24.00 $24.00 $24.00 $24.00

18 Holes $34.00 $34.00 $34.00 $34.00

Community Standards

Approved Bylaws

In order to generate the revenues in the approved 2016 - 2018 Budget, Bylaw Amendments and fee changes were

approved in the following bylaw:

Licence Fees (per year)

Dog Licence

Dog Licence (spayed or neutered)
Nuisance Dog Licence

Restricted Dog Licence

Cat Licence

Cat Licence (spayed or neutered)
Pigeon Licence

Other Fees
Shelter and Care:
(i) for the first day, or part of a day
(ii) for each additional day, or part of a day

Replacement Licence tag

Approved Approved Approved

2015 Fee 2016 Fee 2017 Fee 2018 Fee
$75 $76 $76 $76
$35 $36 $36 $36

$100 $100 $100 $100
$250 $250 $250 $250
$75 $76 $76 $76
$20 $21 $21 $21
$15 $16 $16 $16
$25 $25 $25 $25
$15 $15 $15 $15
$15 $15 $15 $15

For any required veterinary treatment, actual cost (including drugs and medical supplies)

*$1 per licence increase in 2016 all go to Edmonton Humane Society.
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2015 User Fees, Fines, Permits

Community Services User Fees

Neighbourhoods (Fees include GST)

User fees are generally increased as per recommend CPI rate each year.

2015 Fee 2016 Fee 2017 Fee

"Staffed" Diamonds/Rectangular Fields/Art. Tracks

Adult $41.60
Minor $20.80
Diamonds/Rectangular Fields/Art. Tracks

Adult $9.80
Minor $4.95
"Standard" Diamonds/Rectangular Fields

Adult $4.95
Minor $0.00
Johnny Bright - Artificial Turf

Field - Adult $135.25
Field - Minor $67.65
Millwoods - Artificial Turf *

Field - Adult $135.25
Field - Minor $67.65
Picnic Rentals

Canopied Sites (per hour) $36.70
Non - Canopied Sites (per hour) $28.15
Sites with Ball Diamonds (per hour) $36.70
Borden Park Pavillion (per hour) $46.35
Borden Park Pauillion - Full Day $384.95
Jackie Parker Pauvillion (per hour) $46.35
Jackie Parker Pauvillion - Full Day $384.95
Goldstick Park Meeting Room (per hour) $46.35
Goldstick Park Meeting Room - Full Day $384.95
Goldstick Park Meeting Room - Event $375.15
John Fry Park - Canopy Site $46.20
Picnic Extra Service Fees

Power Access at selected sites $44.10
Vehicle Access at selected sites $44.10
Extra Picnic Tables $26.75
Gazebo Bookings (per hour) $ 36.50
Outdoor Tennis Courts - Adult (per hour) $ 8.30
Outdoor Tennis Courts - Yth/Senior (per hour) $ 6.15
Outdoor Tennis Courts - Child (per hour) $ 425
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Approved Approved Approved

$42.43
$21.22

$10.00
$5.05

$5.05
$0.00

$135.25
$69.68

$135.25
$69.68

$37.43
$28.71
$37.43
$47.28
$392.65
$47.28
$392.65
$47.28
$392.65
$382.65
$47.12

$44.98
$44.98
$27.29

$ 37.23
$ 847
$ 6.27
$ 4.34

2018 Fee

$43.28 $ 44.15
$21.64 $ 2207
$10.20 $ 10.40
$5.15 $ 5.25
$5.15 $ 10.40
$0.00 $ 5.25
$135.25 $ 135.25
$71.77 $ 73.92
$135.25 $ 135.25
$71.77 $ 73.92
$ 3818 $ 38.95
$ 2929 $ 2987
$ 3818 $ 38.95
$ 4822 $ 49.19
$ 40050 $ 408.51
$ 4822 $ 49.19
$ 40050 $ 408.51
$ 4822 $ 4919
$ 400.50 $ 408.51
$ 390.31 $ 398.11
$ 48.07 $ 49.03
$45.88 $46.80
$45.88 $46.80
$27.83 $28.39
$37.97 $38.73
$8.64 $8.81
$6.40 $6.53
$4.42 $4.51



201 5 User FeeS, FineS, Permits Fire Rescue Services User Fees

Fire Rescue Services

Bylaws Requiring Approval

In order to generate the revenues in the approved 2016 - 2018 Budget, Bylaw Amendments and fee changes were
approved in the following bylaws:

e Bylaw 16310 - Fire Rescue Services Bylaw
e Bylaw 16339 - Correction to Fire Rescue Services Bylaw

Fire Rescue charges for fire inspections, permits, file searches and false alarms. Revenue rates are increased

annually by CPI.
Approved Approved Approved
2015 Fee 2016 Fee 2017 Fee 2018 Fee

Fire Inspection Fees
Inspection of Flammable/Combustible Fuel Tanks each hour $ 7900 $ 8100 $ 8100 $ 85.00
Plan Examination and Letter of Compliance $ 196.00 $ 200.00 $ 200.00 $ 208.00
Occupancy Load Approval $ 127.00 $ 129.00 $ 129.00 $ 135.00
Occupancy Load Certificate Replacement $ 6500 $ 66.00 $ 66.00 $ 70.00
Occupant Load Calculation $ 127.00 $ 129.00 $ 129.00 $ 135.00
New Business License Approval
Low and Moderate Risk
High and Maximum Risk
Second Re-Inspection of Quality Management Plan occupancy
or building
Requested Inspection
Special Event Floor Plan Review and Inspection
(during the hours of 08:00-17:20, Monday to Friday)
File Search/Summary Report of Fire Inspection History $ 126.00 $128.00 $131.00 $134.00

60.00 $70.00 $70.00 $70.00
180.00  $210.00 $210.00 $210.00

o P

125.00  $127.00 $130.00 $133.00
125.00  $127.00 $130.00 $133.00
125.00  $127.00 $130.00 $133.00

&N hH P

Fire Permits

Hazardous Material Permit

Fireworks and Pyrotechnic Device Permit

Fireworks and Pyrotechnic Device Permit - High Hazard
Permit for small indoor venues up to pne year

Permit for open burning per municipal address up to one year

79.00 $§ 8100 $ 8300 $ 8500
79.00 $ 8100 $ 8300 $ 8500
157.00 $ 160.00 $ 163.00 $ 166.00
125.00 $127.00 $130.00 $133.00
125.00  $127.00 $130.00 $133.00

P P PP h

Fire Rescue Fees

Hazardous Material Incident - One Single Pumper Apparatus

Fire Rescue Response to Residential False Alarm 1st Response

Fire Rescue Response to Residential False Alarm 2nd Response

Fire Rescue Response to Residential False Alarm 3rd Response

Fire Rescue Response to Residential False Alarm 4th Response
or more

258.00 $ 263.00
- % -
79.00 $ 81.00
393.00 $ 400.00
783.00 $ 797.00

269.00 $ 275.00
-3 -
83.00 $ 85.00
408.00 $ 416.00
813.00 $ 829.00

PP B p
@ PP P

Residential Security Alarms routed to Fire Rescue Senvices $ 783.00 $ 797.00 $ 813.00 $ 829.00

Fire Rescue Response to Commercial False Alarm 1st Response  $ - $ - $ - $ -

Fire Rescue Response to Commercial False Alarm 2nd Response  $ 306.00 $ 312.00 $ 319.00 $ 326.00

Fire Rescue Response to Commercial False Alarm 3rd Response $ 612.00 $ 623.00 $ 636.00 $ 649.00

Fire Rescue Response to Commercial False Alarm 4th Response ~ $1,224.00 $1,245.00 $1,270.00 $ 1,295.00
or more

Commercial Security Alarms routed to Fire Rescue Senices $1,224.00 $1,245.00 $1,270.00 $1,295.00
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Bylaws Requiring Approval

In 2016, most fees have increased by inflation of 2%. Fees changes in 2017 and 2018 are projected to increase with in-
flation, however, will be finalized through consultation with the Business Advisory Committee and other stakeholders.

In order to generate the revenues in the approved 2016 - 2018 Budget, City Council approved the Bylaw Amendments
and fee changes contained in the following bylaw:

o Bylaw 13138—Business Licence Bylaw: General fee increases in alignment with inflation.

In order to generate the revenues in the approved 2016—2018 Budget, City Council approved the Bylaw Amendments in
the following bylaw.

e Bylaw 15894—Safety Codes Permit Bylaw : General fee increases in alignment with inflation. Bylaw separates the
fee schedule from the Bylaw to improve efficiency of the budget process and align with similar program areas The fee
changes for 2016 have been approve by the City Manager.

Approved Proposed Proposed
2015 Fee 2016 Fee 2017 Fee 2018 Fee
Bylaw 15894 - Safety Codes Permit Bylaw
Combination Permit Fees
New Single Detached Houses - 0-1050 sq. ft. $1,022.00 $1,043.00

New Single Detached Houses - 1051-1150 sq. ft. $1,151.00 $1,175.00
New Single Detached Houses - 1151-1250 sq. ft. $1,213.00 $1,238.00
New Single Detached Houses - 1251-1450 sq. ft. $1,358.00 $1,386.00
New Single Detached Houses - 1451-1650 sq. ft. $1,467.00 $1,497.00
New Single Detached Houses - 1651-1850 sq. ft. $1,578.00 $1,610.00
New Single Detached Houses - 1851-2050 sq. ft. $1,737.00 $1,772.00
New Single Detached Houses - 2051-2250 sq. ft. $1,846.00 $1,883.00
New Single Detached Houses - 2251-2500 sq. ft. $1,978.00 $2,018.00
New Single Detached Houses - 2501-3000 sq. ft. $2,260.00 $2,306.00
New Single Detached Houses - 3001-3500 sq. ft. $2,547.00 $2,598.00
New Single Detached Houses - 3501-4000 sq. ft. $3,056.00 $3,118.00
New Single Detached Houses - 4001-4500 sq. ft. $3,666.00 $3,740.00
New Single Detached Houses - 4501-5000 sq. ft. $4,399.00 $4,487.00
New Single Detached Houses - 5001-5500 sq. ft. $5,279.00 $5,385.00
New Single Detached Houses - 5501-6000 sq. ft. $6,335.00 $6,462.00
New Single Detached Houses - over 6000 sq. ft. $7,597.00 $7,749.00
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Building Permit Fees
Additions and Alterations to Single Detached Housing - $0-
5,000 construction value $100.00 $102.00
Additions and Alterations to Single Detached Housing -
$5,001-10,000 construction value $145.00 $148.00
Additions and Alterations to Single Detached Housing -
$10,001-25,000 construction value $250.00 $255.00
Additions and Alterations to Single Detached Housing -
$25,001-50,000 construction value $465.00 $475.00
Additions and Alterations to Single Detached Housing -
$50,001-100,000 construction value $903.00 $922.00
Additions and Alterations to Single Detached Housing - over
$100,000 construction value $1,760.00 $1,796.00

Minor Residential: accessory building, uncovered deck, hot

tub, swimming pool, detached garage, single family house

demolition, or mobile home move on $100.00 $102.00
Commercial, Industrial, Institutional, or Multi-Family

(excluding new Semi-Detached, Duplex, Row-Housing or

Stacked Row-Housing) Development (per $1,000 of

construction value) for the first $1,000,000 $9.80 $10.00
Commercial, Industrial, Institutional, or Multi-Family

(excluding new Semi-Detached, Duplex, Row-Housing or

Stacked Row-Housing) Development (per $1,000 of

construction value) over $1,000,000 $8.80 $8.98
New Semi-Detached, Duplex, Row-Housing or Stacked Row-

Housing Developments (per sq. ft. of Floor Area) $1.18 $1.20
Commercial, Industrial, Institutional, or Multi-Family

Development (minimum fee) $146.00 $149.00

Gas Permits Fees
Permits for developments not listed above - $0-15,000

construction value $154.00 $158.00
Permits for developments not listed above - $15,001-500,000

construction value $227.00 $232.00
Permits for developments not listed above - $500,001-

1,000,000 construction value $304.00 $311.00
Permits for developments not listed above - $1,000,001-

5,000,000 construction value $456.00 $466.00
Permits for developments not listed above - over $5,000,000

construction value $757.00 $773.00
Each additional meter set $40.00 $41.00

Permits in relation to any single detached housing

development or any single unit in a residential multi-family

development (All residential permits outside of House

Combo) $100.00 $102.00
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Plumbing Permit Fees
Permits for any multi-family residential development: fee per
unit $100.00 $102.00
Permits for any multi-family residential development: fee per
sewer connection $100.00 $102.00
Permits for any multi-family residential development:
maximum fee per building $190.00 $194.00
Permits in relation to any single detached housing
development or any single unit in a residential multi-family
development (All residential permits outside of House
Combo (per unit)) $100.00 $102.00
Permits for any other undertaking: for each $1,000 of
construction value $0.47 $0.48
Permits for any other undertaking: minimum fee $154.00 $158.00

Heating, Venting, and Air Conditioning Permit Fees

Permits for any multi-family residential development for each

$1,000 construction value $0.55 $0.56
Permits to alter or replace an existing heating, ventilation

and air-conditioning system in a multi-family residential

development $100.00 $102.00
Permits in relation to any single detached housing
development or any single unit in a residential multi-family

development $100.00 $102.00
Permits for any other undertaking: for each $1,000 of " i
construction value $0.55 $0.56
Permits for any other undertaking: minimum fee $154.00 $158.00

Hoarding Permit Fees

(a) If the hoarding does not project onto road surface (for

each lineal metre of right-of-way occupied by the hoarding

between the property line and the edge of the surface of the

roadway) $4.78 $4.88
(b) If the hoarding projects no more than 2.4 metres from the

edge of the road (per square metre of road surface occupied

by the hoarding to maximum projection of 2.4 metres from

the edge of the road plus the amount identified in subsection

(a)) $3.74 $3.81
(c) If the hoarding projects more than 2.4 metres from the

edge of the road (per square metre of road surface occupied

by the hoarding which projects further than 2.4 metres from

the edge of the road, plus the amount identified in

subsections (a) and (b)) $14.62 $14.91
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2015 Fee
Hoarding Permit Fees (continued)
(d) If the hoarding projects no more than 1.5 metres onto a
lane (per square metre of lane surface occupied by the
hoarding to a maximum projection of 1.5 metres from the
property line) $3.74
(e) If the hoarding projects more than 1.5 metres onto a lane
(per square metre of lane surface occupied by the hoarding
which projects further than 1.5 metres from the property line
plus the amount identified in subsection (d)) $14.62
Electrical Permit Fees
New Single Detached Houses - Underground Senice Cable
Permit $75.00
New Single Detached Houses - Wiring Permit - 0-1050 sq.
ft. $213.00
New Single Detached Houses - Wiring Permit - 1051-1150
sq. ft. $222.00
New Single Detached Houses - Wiring Permit - 1151-1250
sq. ft. $231.00
New Single Detached Houses - Wiring Permit - 1251-1450
sq. ft. $240.00
New Single Detached Houses - Wiring Permit - 1451-1650
sq. ft. $249.00
New Single Detached Houses - Wiring Permit - 1651-1850
sq. ft. $259.00
New Single Detached Houses - Wiring Permit - 1851-2050
sq. ft. $270.00
New Single Detached Houses - Wiring Permit - 2051-2250
sq. ft. $281.00
New Single Detached Houses - Wiring Permit - 2251-2500
sq. ft. $292.00
New Single Detached Houses - Wiring Permit - 2501-3000
sq. ft. $303.00
New Single Detached Houses - Wiring Permit - 3001-3500
sq. ft. $316.00
New Single Detached Houses - Wiring Permit - 3501-4000
sq. ft. $328.00
New Single Detached Houses - Wiring Permit - 4001-4500
sq. ft. $341.00
New Single Detached Houses - Wiring Permit - 4501-5000
sq. ft. $355.00
New Single Detached Houses - Wiring Permit - 5001-5500
sq. ft. $369.00
New Single Detached Houses - Wiring Permit - 5501-6000
sq. ft. $384.00
New Single Detached Houses - Wiring Permit - over 6000
sq. ft. $399.00
New Semi-Detached and Row Housing - Underground
(Meter) Permit $75.00
New Semi-Detached and Row Housing - Wiring Permit $200.00
New Apartment Units - Underground (Meter) Permit $162.00
New Apartment Units - Wiring Permit (per dwelling) $105.00
Senice Change - applied for by the owner who resides in a
single family residential dwelling -109 - $185.00

Approved
2016 Fee

$3.81

$14.91

$77.00
$218.00
$227.00
$236.00
$245.00
$254.00
$265.00
$276.00
$287.00
$298.00
$310.00
$323.00
$335.00
$348.00
$363.00
$377.00
$392.00
$407.00

$77.00
$204.00
$166.00

$108.00

$189.00
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Electrical Permit Fees (continued)
Minor Alterations (Garages, Basements, etc.) - applied for
by the owner who resides in a single family residential
dwelling $135.00 $138.00
Annual Electrical Permit - $5,000 or less Installation Cost
(Minimum Fee) $250.00 $255.00
Annual Electrical Permit - $5,000 or less Installation Cost
(plus, for each $100) $4.50 $4.59
Annual Electrical Permit - $5,001 - $50,000 Installation Cost
(Minimum Fee) $480.00 $490.00
Annual Electrical Permit - $5,001 - $50,000 Installation Cost
(plus, for each $100 over $5,000) $1.60 $1.63
Annual Electrical Permit - $50,001 - $1,000,000 Installation
Cost (Minimum Fee) $1,206.00 $1,231.00
Annual Electrical Permit - $50,001 - $1,000,000 Installation
Cost (plus, for each $100 over $50,000) $1.10 $1.12
Annual Electrical Permit - $1,000,001 - $3,000,000
Installation Cost (Minimum Fee) $12,615.00 $12,868.00
Annual Electrical Permit - $1,000,001 - $3,000,000
Installation Cost (plus, for each $100 over $1,000,000) $0.75 $0.77
Annual Electrical Permit - over $3,000,000 Installation Cost
(Minimum Fee) $28,995.00 $29,575.00
Annual Electrical Permit - over $3,000,000 Installation Cost
(plus, for each $100 over $3,000,000) $0.25 $0.26
Annual Electrical Permit - Additional Fee, per each
additional hour of inspection time $105.00 $108.00

Permit for a temporary event, fee per hour, or portion thereof,

of inspection and reporting required: fee for the first hour $135.00 $138.00
Permit for a temporary event, fee per hour, or portion thereof,

of inspection and reporting required: fee for each additional

hour $105.00 $108.00
Double those amounts for inspections required before 8

A.M. or after 5 P.M. (after hous inspection) on weekdays or

any inspections on weekends or statutory holiday, for with

a minimum charge ( for first 3 hours) of: $480.00 $490.00
After hour inspection- Each Additional hour after first 3

hours. $0.00 $240.00
Stand Alone Electrical Permits (based on electrical

installation cost): $0 - $3,000 $135.00 $138.00
Stand Alone Electrical Permits (based on electrical ins

cost): $3,001 - $10,000, plus $61.00 $63.00
the Electrical Installation Cost multiplied by: 0.0247 0.0252
$10,001 - $50,000, plus $250.00 $255.00
the Electrical Installation Cost multiplied by: 0.0056 0.0057
$50,001 - $250,000, plus $330.00 $337.00
the Electrical Installation Cost multiplied by: 0.0041 0.0042
Ovwer $250,000, plus $900.00 $918.00

the Electrical Installation Cost multiplied by: 0.0019 0.0019
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Electrical Permit Fees (continued)
Electrical Permits obtained in connection with other permits
(based on total construction value): $0 - $24,000 $135.00 $138.00
Electrical Permits obtained in connection with other permits
(based on total construction value): $24,001 - $80,000, plus $61.00 $63.00
the Construction Value multiplied by: 0.0031" $0.0032 " f
Electrical Permits obtained in connection with other permits
(based on total construction value): $80,001 - $400,000,
plus $250.00 $255.00
the Construction Value multiplied by: 0.0007" $0.0007 [
Electrical Permits obtained in connection with other permits
(based on total construction value): $400,001 - $2,000,000,
plus $330.00 $337.00
the Construction Value multiplied by: 0.0005" 0.0005" [
Electrical Permits obtained in connection with other permits
(based on total construction value): Over $2,000,000, plus $900.00 $918.00
the Construction Value multiplied by: 0.00024 $0.00024

Additional Fees

The fee for an additional inspection or revision of plan

examination (minimum) $240.00 $245.00
Any interior alterations to a commercial or industrial building

that are commenced without a permit is double the regular

permit fees, plus $361.00 $369.00
Outstanding Orders Search (per title lot) $100.00 $102.00
Occupant Load Certificate $100.00 $102.00

If a permit is extended or reactivated, the Owner shall pay a

fee equal to one-half (1/2) of the amount required for a new

permit for such project, provided no changes have been 1/2 ORIGINAL | 1/2 ORIGINAL
made or proposed to what was originally approved. PERMIT COST PERMIT COST
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Development Permits and Compliance Fees
A. Residential Applications
Accessory Buildings, Swimming Pools, Uncovered Decks $105.00 $108.00
Hot tubs, Solar Panels (unless part of another development
permit application) $105.00 $108.00
Additions to Single Detached, Duplex, or Semi-Detached
Housing $385.00 $393.00
Exterior Alterations to Single Detached, Duplex, or Semi-
Detached Housing $155.00 $159.00
Ower-height Fences, Recreational Vehicle Parking $161.00 $165.00
Secondary Suites, Garage and Garden Suites (outside of
the combo permit) $260.00 $266.00
New Single Detached Housing (outside of house combo
permit application), Duplex, Semi-detached, Residential
Sales Centres $447.00 $456.00
Mobile Home Move On and Additions $156.00 $160.00
New or Additions to Apartment and Row Housing, and all
other housing not listed abowe, up to four dwelling units $770.00 $786.00
Plus, for each additional dwelling unit $68.00 $70.00
Exterior Alterations to Existing Apartment Units or Row
Housing Units $333.00 $340.00
Minor Home Occupation $114.00 $117.00
Major Home Occupation $291.00 $297.00
Group Homes, Limited Group Homes $312.00 $319.00
Residential Move On $312.00 $319.00
B. Commercial, Industrial, Institutional, Mixed-Use
Applications
For new buildings or additions to existing buildings with a
gross Floor Area up to 500 m? (5,381.95 sq. ft.) $811.00 $893.00
Plus, for each additional 100 m? (1,076.39 sq. ft.) of gross i
floor area or part thereof in commercial portion $88.00 $90.00
For new mixed-use buildings with a gross Floor Area up to
500 m? in commercial portion and up to four dwelling units in
residential portion $1,581.00 $1,740.00
Plus, for each additional 100 m? (1,076.39 sq. ft.) of gross
floor area or part thereof in commercial portion $88.00 $90.00
Plus, for each additional dwelling unit in residential portion $68.00 $70.00
Exterior alterations or renovations to existing buildings $333.00 $340.00
Outdoor Patio, Temporary Event Tents, Temporary Garden
Greenhouse, Garden Centre, Solar Panels $333.00 $340.00
Sidewalk Café minor /per 5 years $25.00 $26.00
Sidewalk Café major (includes licence) / per 5 years $100.00 $102.00

Commercial Move On $811.00 $828.00
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Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
C. All Land Use Applications
Change of Use - Permitted Use or Uses in Direct Control
Districts $254.00 $260.00
Change of Use - Discretionary Use $316.00 $323.00
Child Care Senices $300.00 $306.00
Demolitions $78.00 $80.00
Vehicular Parking Lots $770.00 $786.00
Cell Tower - Rooftop $2,423.00 $2,472.00
Cell Tower - Freestanding $3,245.00 $3,310.00
Temporary Signs - permit valid for up to 90 days $85.00 $87.00
Temporary Signs - permit valid for over 90 days $255.00 $261.00
Fascia Signs $85.00 $87.00
Freestanding, Projecting or Roof Signs $255.00 $261.00
Digital Signs $416.00 $425.00
Urban Indoor Farm N/A $50.00
Urban Outdoor Farm N/A $254.00
Urban Garden N/A $50.00
Satellite Signal Receiving Antennae, Amateur Radio
Antennae and support structures $172.00 $176.00
D. Compliance Certificates / Zoning Confirmation
Compliance Certificate - Single Detached, Semi-Detached,
Duplex - Regular Senice $120.00 $123.00
Compliance Certificate - Single Detached, Semi-Detached,
Duplex - Express Service $239.00 $244.00
Compliance Certificate - Others (Multi-family, Commercial,
Industrial) - Regular Senice $250.00 $255.00
Compliance Certificate - Others (Multi-family, Commercial,
Industrial) - Express Senice $499.00 $509.00
Compliance Certificate Restamp $75.00 $77.00
Written Confirmation of Zoning (per site) $100.00 $102.00
Search of File for Outstanding Orders (per site) $100.00 $102.00
E. Leave as Built Permit
Accessory building for house $100.00 $102.00
Single Detached House, Semi-Detached House, Duplex $150.00 $153.00

Other than above (Multi-Family, Commercial, Industrial, etc.) $350.00 $357.00
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Approved Proposed Proposed
2015 Fee 2016 Fee 2017 Fee 2018 Fee
F. Additional Fees
Notification fee - Minor residential applications. Includes:
accessory building, uncovered deck, swimming pool, hot
tub, additions, exterior alterations, over-height fence, etc. $40.00 $41.00
Notification fee - All other applications. Includes: secondary
suites, new house construction, all commercial and
industrial permits, group homes, signs, etc.

Excludes major home occupation $100.00 $102.00
Double the Double the
Dewelopments Existing Without Permits regular regular

application fee application fee
Minor Amendment to Development Permit Application -

Minor Residential Applications $100.00 $102.00
Minor Amendment to Development Permit Application -
Single Detached House, Semi-Detached House, Duplex $150.00 $153.00

Minor Amendment to Development Permit Application -

Other than above (Multi-Family, Commercial, Industrial, etc.) $350.00 $357.00
Re-circulation (3rd and subsequent recirculation) 50% of original | 50% of original
permit fee permit fee

Pre-application Meeting $300.00 $306.00
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2015 Fee 2016 Fee 2017 Fee 2018 Fee

Land Development Application Fees
A. Rezoning Applications
Rezoning - Zone Category 1 to 1;

$1,248.00 $1,248.00
Rezoning - Zone Category 2 to 2 $1,248.00 $1,456.00
Rezoning - Zone Category 2 to 1,6;
Zone Category 3 to 1,2,3,4,6;
Zone Category 4 to 1,2,3,4;
Zone Category 5t0 1,2,3,4;
Zone Category 6 to 1,2;
Zone Category 7 to 1,2;
Zone Category 8 to 1,2 $1,456.00 $1,456.00
Rezoning - Zone Category 1 to §;
Zone Category 4 to 6;
Zone Category 5 to 5;
Zone Category 6 to 3,4;
Zone Category 7 to 6 $1,768.00 $1,768.00
Rezoning - Zone Category 1 to 2,6;
Zone Category 2 to 3;
Zone Category 5 to 6,8;
Zone Category 6 to 8;
Zone Category 7 to 3,4,8;
Zone Category 8 to 3,4,6 $2,184.00 $2,184.00
Rezoning - Zone Category 1 to 3;
Zone Category 2 to 4;
Zone Category 4 to 5;
Zone Category 6 to 5;
Zone Category 7 to 5,7,
Zone Category 8 to 5 $3,120.00 $3,120.00
Rezoning - Zone Category 1 to 7;
Zone Category 2 to 7,
Zone Category 3 to 7;
Zone Category 8 to 7; $3,640.00 $3,640.00
Rezoning - Zone Category 1 to 4;
Zone Category 4 to 7;
Zone Category 5to 7;
Zone Category 6 to 6 $4,160.00 $4,160.00
Rezoning - Zone Category 1 to 5;
Zone Category 2 to 5;
Zone Category 3 to 5; $4,472.00 $4,472.00
Rezoning - Zone Category 2 to 8;
Zone Category 3 to 8;
Zone Category 4 to 8 $2,600.00 $2,600.00
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2015 Fee 2016 Fee 2017 Fee 2018 Fee
A. Rezoning Applications (continued)
Rezoning - Zone Category 6 to 7 $4,992.00 $4,992.00
Rezoning - Zone Category 8 to 8 $1,560.00 $1,560.00
Rezoning - Direct Control - Administrative $6,174.00 $6,298.00
Rezoning - Direct Control - Minor (Base Fee) $6,174.00 $6,298.00
Rezoning - Direct Control - Minor (plus, per m? of buildable $0.50 $0.50" i
Rezoning - Direct Control - Major (Base Fee) $12,348.00 $12,595.00
Rezoning - Direct Control - Major (plus, per m? of buildable i i
floor area = site size * FAR) $1.00 $0.85
Text Amendment to the Zoning Bylaw $2,080.00 $2,122.00
B. Concept Plans and Plan Amendments
Municipal Development Plan Amendment $8,320.00 $8,487.00
Area Structure Plan, Neighbourhood Structure Plan,
Senicing Design Concept Brief, Outline Plan
(per gross ha) $281.00 $287.00
Area Structure Plan, Neighbourhood Structure Plan,
Senvicing Design Concept Brief, Outline Plan (minimum fee) $2,548.00 $2,599.00
Area Structure Plan Amendment (per gross ha) $281.00 $287.00
Area Structure Plan Amendment (minimum fee) $2,548.00 $2,599.00
Neighbourhood Structure Plan Amendment , Area
Redevelopment Plan Amendment(per gross ha) $281.00 $287.00
Neighbourhood Structure Plan Amendment, Area
Redevelopment Plan Amendment (minimum fee) $2,548.00 $2,599.00
C. Road Closure Applications
Road Closure Application Fee $1,125.00 $1,148.00
D. Addressing Fees
Change of Address (per address) $337.00 $344.00

E. Show Home Agreement
Show Home Agreement Application Fee $1,000.00 $1,020.00
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F. Subdivisions and Condominium Applications
Subdivision Application Fee - each lot designated for single
detached or semi-detached dwelling $259.00 $265.00
Subdivision Application Fee - each lot designated for
multiple residential development $2,388.00 $2,436.00
Subdivision Application Fee - each lot designated for
commercial development $1,566.00 $1,598.00
Subdivision Application Fee - each lot designated for
industrial development - 0.5 ha or less $647.00 $660.00
Subdivision Application Fee - each lot designated for
industrial development - 0.5 ha to 1 ha $1,293.00 $1,319.00
Subdivision Application Fee - each lot designated for
industrial development - 1 ha to 1.5 ha $1,946.00 $1,985.00
Subdivision Application Fee - each lot designated for
industrial development - over 1.5 ha $2,598.00 $2,650.00
Subdivision Application Fee - each lot designated but not
covered by the above categories, except reserve lot or public
utility lot $259.00 $265.00
Subdivision Endorsement Fee - each lot designated for
single detached or semi-detached dwelling $623.00 $636.00
Subdivision Endorsement Fee - each lot designated for
multiple residential development $2,756.00 $2,812.00
Subdivision Endorsement Fee - each lot designated for
commercial development $1,934.00 $1,973.00
Subdivision Endorsement Fee - each lot designated for
industrial development - 0.5 ha or less $1,016.00 $1,037.00
Subdivision Endorsement Fee - each lot designated for
industrial development - 0.5 ha to 1 ha $1,656.00 $1,690.00
Subdivision Endorsement Fee - each lot designated for
industrial development - 1 ha to 1.5 ha $2,314.00 $2,361.00
Subdivision Endorsement Fee - each lot designated for
industrial development - over 1.5 ha $3,006.00 $3,067.00
Subdivision Endorsement Fee - each lot designated but not
covered by the above categories, except reserve lot or public
utility lot $623.00 $636.00
Processing after Subdivision Authority Staging Request fee
(per request) $400.00 $408.00
Time Extension for Endorsement $400.00 $408.00
Bare Land Condominium Fees
Bare Land Condominium Application Fee (per bare land unit Rfafer. to R?f_er_ to
to be created) Subdivision Subdivision
Fees Fees
Bare Land Condominium Endorsement Fee (per bare land R(Ief.er. to R(Ief'er. to
unit to be created) Subdivision Subdivision
Fees Fees

Flat fee for parking stalls converted to a bare land unit (per
stall) $146.00 $149.00
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2015 User Fees, Fines, Permits Sustainable Development User Fees

Current Planning

Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee

Strata Space Plan Fees

Refer to Refer to
Strata Space Plan Application Fee Subdivision Subdivision

Fees Fees

Refer to Refer to

Strata Space Plan Endorsement Fee Subdivision Subdivision
Fees Fees

Condominium Fees
Application fee per unit excluding common property
pursuant to the Condominium Property Regulation $40.00 $40.00
Flat fee for parking stalls converted to condominium units
(per stall) $24.00 $25.00
G. Additional Land Development Application Fees
Re-circulation (3rd and subsequent recirculation) $1,000.00 $1,020.00
Authorization Fee $2,548.00 $2,599.00
Pre-Application Meeting $300.00 $306.00
Advertising Fee $1,286.00 $1,312.00
Re-notification Fee $1.00 $1.00
DC2 Notification Fee (per label) $36.00 $37.00
DC2 Notification Fee minimum $1.00 $1.00
International Notification Fee (per label) $3.00 $3.00
Vending Permit Fees
Vending Permit Fee - Standard Vendor, per month $111.00 $115.00
Vending Permit Fee - Standard Vendor, per day $11.00 $12.00
Vending Permit Fee - Not for Profit, per month $20.00 $21.00
Vending Permit Fee - Artist, per month $10.00 $11.00
Umbrella Vending Permit - Standard Vendor, vendor per
event $56.00 $58.00
Umbrella Vending Permit - Not for Profit Vendor, vendor per
event $20.00 $21.00
Umbrella Vending Permit - Artist, vendor per event $10.00 $11.00
Special Event Vending Permit - Standard Vendor, per event $35.00 $36.00
Special Event Vending Permit - Not for Profit Vendor, per
event $20.00 $21.00

Special Event Vending Permit - Artist, per event $10.00 $11.00
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Sustainable Development User Fees

2015 User Fees, Fines, Permits

Current Planning

Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Business Licence - Bylaw 13138
Licence Fee: Adult Theatre $2,192.00 $2,236.00
Licence Fee: After Hours Dance Club $583.00 $595.00
Licence Fee: After Hours Dance Event $365.00 $373.00
Licence Fee: Alcohol Sales (Consumption off Premises) $220.00 $225.00
Licence Fee: Alcohol Sales (Consumption on
Premises/Minors Allowed) $220.00 $225.00
Licence Fee: Alcohol Sales (Consumption on
Premises/Minors Prohibited) $583.00 $595.00
Licence Fee: Amusement Establishment $220.00 $225.00
Licence Fee: Auction Establishment $220.00 $225.00
Licence Fee: Bed and Breakfast $220.00 $225.00
Licence Fee: Bingo Establishment $450.00 $459.00
Licence Fee: Body Rub Centre $746.00 $761.00
Licence Fee: Body Rub Practitioner $220.00 $225.00
Licence Fee: Carnival (25 or more shows/games/rides); fee
per day $1,746.00 $1,781.00
Licence Fee: Carnival (25 or more shows/games/rides);
maximum per year $17,458.00 $17,808.00
Licence Fee: Carnival (less than 25 shows/games/rides) $733.00 $748.00
Licence Fee: Casino Establishment $2,924.00 $2,983.00
Licence Fee: Commercial Schools $220.00 $225.00
Licence Fee: Construction Vehicle and Equipment
Sales/Rentals $220.00 $225.00
Consultation Fee $70.00 $72.00
Licence Fee: Delivery/Transportation Services (per vehicle) $70.00 $72.00
Licence Fee: Escort $220.00 $225.00
Licence Fee: Escort Agency $5,850.00 $5,967.00
Licence Fee: Escort Agency (Independent) $1,040.00 $1,061.00
Licence Fee: Exhibition Hall $220.00 $225.00
Licence Fee: Exotic Entertainer $220.00 $225.00
Licence Fee: Exotic Entertainment Agency $5,850.00 $5,967.00
Licence Fee: Exotic Entertainment Venue $533.00 $544.00
Licence Fee: Farmers' Market $220.00 $225.00
Licence Fee: Festival $220.00 $225.00
Licence Fee: Firearm/Ammunition Dealer $220.00 $225.00
Licence Fee: Flea Market $450.00 $459.00
Licence Fee: Flea Market Vendor $50.00 $51.00
Licence Fee: Food Processing $220.00 $225.00
Licence Fee: Funeral, Cremation and Cemetery Senvices $220.00 $225.00
Licence Fee: General Business $220.00 $225.00
Licence Fee: General Contractor $220.00 $225.00
Licence Fee: General Industrial $220.00 $225.00
Licence Fee: Health Enhancement Centre $220.00 $225.00
Licence Fee: Health Enhancement Centre (Independent) $220.00 $225.00
Licence Fee: Health Enhancement Practitioner $85.00 $87.00
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2015 User Fees, Fines, Permits Sustainable Development User Fees

Current Planning

Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Business Licence - Bylaw 13138 (continued)
Licence Fee: Home Based Business $50.00 $50.00
Licence Fee: Livestock Operation $220.00 $225.00
Licence Fee: Major Retail Store $450.00 $459.00
Licence Fee: Minor Retail Store $220.00 $225.00
Licence Fee: Non-Profit Organization $40.00 $41.00
Licence Fee: Non-Resident Fee $507.00 $518.00
Licence Fee: Participant Recreation Senvices $220.00 $225.00
Licence Fee: Pawn Shop $450.00 $459.00
Licence Fee: Personal Senice Shop $220.00 $225.00
Licence Fee: Rental Accommodation $220.00 $225.00
Licence Fee: Restaurant or Food Senice $220.00 $225.00
Licence Fee: Second Hand Store $450.00 $459.00
Senice Fee $45.00 $46.00
Licence Fee: Small Animal Breeding/Boarding
Establishment $450.00 $459.00
Licence Fee: Spectator Entertainment Establishment $450.00 $459.00
Licence Fee: Tobacco Sales $450.00 $459.00
Licence Fee: Travelling or Temporary Sales $220.00 $225.00
Licence Fee: Trawelling or Temporary Sales (1-3
Days) $50.00 $51.00
Licence Fee: Travelling or Temporary Food Sales $220.00 $225.00
Licence Fee: Trawvelling or Temporary Food Sales  (1-3
Days) $50.00 $51.00
Licence Fee: Vehicle Fuelling Station $220.00 $225.00
Licence Fee: Vehicle Repair $220.00 $225.00
Licence Fee: Vehicle Sales/Rentals $220.00 $225.00
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2015 User FeeS, Fines, Permits Sustainable Development User Fees

Current Planning

Approved Proposed Proposed
2015 Fee 2016 Fee 2017 Fee 2018 Fee
Bylaw 12513 - City Streets Development Control
Application Fee - Encroachments which do not protrude into No Charge No Charge
the City Lands by more than 0.05 meters and are covered
by a Letter of Consent rather than an Encroachment
Agreement
Application Fee - Applications that do not require circulation
to Civic Departments, utility companies or any other related

parties $300.00 $300.00
Application Fee - All other applications $500.00 $500.00
Application Fee - Pedways with gross floor area up to 500

m? $600.00 $600.00
Application Fee - Pedways - Plus, for each additional 100

m?2 of gross floor area $45.00 $45.00
Encroachment Fee - Encroachments onto Easements $50.00 $50.00

Encroachment Fee - Proposed aerial encroachments that

do not have structural supports beyond the property line of

the Owner's Land and are designed to provide significant

weather protection for pedestrians on the City sidewalk

below, or projecting signs $50.00 $50.00
Encroachment Fee - Encroachments which do not protrude

into the City Lands by more than 0.05 meters and are

covered by a Letter of Consent rather than an Encroachment

Agreement $100.00 $100.00
Encroachment Fee - Encroachments which do not protrude

into the City Lands by more than 0.3 meters and which

cover not more than 2 square meters $100.00 $100.00
Encroachment Fee - Encroachments which do not protrude

into the City Lands by more than 0.3 meters and which

cover more than 2 square meters but not more than 5

square meters $350.00 $350.00

Assessed Assessed
Value of the Value of the

Owner's Land, Owner's Land,
Encroachment Fee - Encroachments which protrude more divided by the divided by the

than 0.3 meters into the City Lands and which cover more Area of the Area of the
than 5 square meters Owner's Land, Owner's Land,
times the Area times the Area

of the of the

Encroachment Encroachment
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2015 User Fees, Fines, Permits Sustainable Development User Fees

Current Planning

Approved Proposed Proposed

2015 Fee 2016 Fee 2017 Fee 2018 Fee
Vehicle For Hire - Bylaw 14700
Taxis and Accessible Taxis
Taxi Vehicle Licence Issue or Renewal $410.00 $410.00
Taxi Vehicle Licence Late Renewal (each month) $55.00 $55.00
Taxi Vehicle Licence Transfer $930.00 $930.00
Taxi Vehicle Licence Selection Process Entry $220.00 $220.00
Limited Taxi Vehicle Licence Issue $6,120.00 $6,120.00
Limited Taxi Vehicle Licence Renewal $410.00 $410.00
Limited Taxi Vehicle Licence Late Renewal (each month) $55.00 $55.00
Limited Taxi Vehicle Licence Selection Process Entry $220.00 $220.00
Accessible Taxi Administration $25.00 $25.00
Accessible Taxi Vehicle Licence Issue or Renewal $410.00 $410.00
Accessible Taxi Vehicle Licence Late Renewal (per month) $55.00 $55.00
Accessible Taxi Vehicle Licence Transfer $930.00 $930.00
Accessible Taxi Vehicle Selection Process Entry $220.00 $220.00
Taxi Driver's Licence Issue or Renewal (two years) $100.00 $100.00
Taxi Broker Licence Issue or Renewal $1,000.00 $1,000.00
Independent Driver Owner Issue or Renewal Fee $220.00 $220.00
Limousines
Limousine Vehicle Licence Issue or Renewal $360.00 $360.00
Limousine Driver's Licence Issue or Renewal $50.00 $50.00
Limousine Senvice Licence Issue or Renewal $220.00 $220.00
Shuttles
Shuttle Vehicle Licence Issue or Renewal $360.00 $360.00
Shuttle Driver's Licence Issue or Renewal $50.00 $50.00
Shuttle Senvice Licence Issue or Renewal $220.00 $220.00
Administration
Vehicle Licence Replacement $120.00 $120.00
Driver's Licence Replacement $35.00 $35.00
Licence Reinstatement $35.00 $35.00
General Administration $35.00 $35.00
Non-Resident Licence $700.00 $700.00
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201 5 User FeeS, FineS, Permits Transportation Services User Fees

Edmonton Transit

A fare increase of 3% per year for each of 2016 - 2018 has been included to address inflationary
increases for Edmonton Transit.

Approved Approved Approved

2015 Fee 2016 Fee 2017 Fee 2018 Fee

ETS FARES
Cash Fare $3.20 $3.25 $3.25 $3.25
Tickets (ten)
Adult $24.00 $24.75 $25.50 $26.25
Youth/Senior $21.00 $21.50 $22.25 $23.00

Monthly Passes

Adult $89.00 $91.50 $94.25 $97.00
AISH $35.00 $35.00 $35.00 $35.00
DATS $89.00 $91.50 $94.25 $97.00
Senior $14.00 $14.50 $15.00 $15.50

Student Passes

Post Secondary $81.00 $83.50 $86.00 $88.50
Youth/Student Monthly $69.00 $71.00 $73.00 $75.00
U-Pass - Winter Semester': $130.20  $136.50  $142.80 TBD
U-Pass - Summer Semester? $130.20 $136.50 $142.80 TBD
U-Pass - Fall Semester'? $136.50  $142.80 TBD TBD

Senior Annual Passes

Regular $125.00 $128.75 $132.50 $136.50

Low Income $54.00 $55.75 $57.50 $59.25

Day Pass $9.00 $9.25 $9.50 $9.75

Charter Rates $134.00 $138.00  $141.00 $145.00

Airport Monthly Pass® $100.00  $100.00 TBD TBD
Notes:

1 ETS receives 84% of the U-Pass fees, with the remainder split between St. Albert and Strathcona.
The approved 2016 fee reflects what Edmonton Transit will collect.

2 Current U-Pass agreements ends in August 2017 with new rates to be negotiated.

3 Transit senice agreement to the Edmonton International Airport expires April 2017 with new rates
to be negotiated.
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201 5 User Fees, Fines, Permits Boards & Commissions User Fees

Fort Edmonton Park

Fort Edmonton Park will not increase fees and charges in the 2016 budget. Fees and charges
will be increased by 2.5% in 2017 and 2.5% in 2018 to account for inflation . Admission fees
include all inclusive rides.

Approved Approved Approved
2015 Fee 2016 Fee 2017 Fee 2018 Fee

Admissions:

Child $20.90 $20.90 $2142 $ 21.96
Youth $20.90 $20.90 $21.42 $ 21.96
Senior $20.90 $20.90 $21.42 $ 21.96
Adult $26.20 $26.20 $26.86 $ 27.53
Annual Passes:

Pioneer Child $47.75 $47.75 $48.94 $ 50.17
Pioneer Youth $47.75 $47.75 $48.94 $ 50.17
Pioneer Senior $47.75 $47.75 $48.94 $ 50.17
Pioneer Adult $61.50 $61.50 $63.04 $ 64.61

Pioneer Family $213.65 $213.65 $218.99 $§ 224.47

-124 -



Department — Community Services

Introduction

The central focus of the Community Services Department
is to create vibrant, safe, inclusive and connected
communities that enhance the quality of life for all
Edmontonians. On any given day, Community Services
manages hundreds of activities serving the people of
Edmonton. Staff work closely with colleagues across the
corporation, residents, community organizations and other
stakeholders to continue Edmonton’s transformation into
one of the most liveable cities in Canada.

Community Services employees lead the development and
delivery of programs and services that range from fire
response, parks maintenance, neighbourhood
engagement, recreation centres and community facilities
operations, facility maintenance and landscape
infrastructure, social development and bylaw enforcement.

The approved budget reflects how Community Services is
responding to the challenges that face our city while
continuing to advance City Council’s strategic goals. The
Department’s work aligns with seven goals articulated in
the City’s strategic framework and we serve as the
Department lead on The Way We Live - Edmonton’s
People Plan.

The 2016-2018 Community Services Business Plan
captures the breadth and scope of the work the
Department does to continuously advance City Council’s
strategic goals and The Way Ahead.

Community Services has an ambitious vision, exciting new
projects and engaged citizens and is working to make
further strides in making our city increasingly vibrant,
innovative and inclusive.

BRANCHES AND PROGRAMS

Community and Community Community

Recreation Standards Strategies and

Facilities Development

Civic Events and  Animal Care Business Strategy

Partnerships and Pest and Community
Management Initiatives

Facility

Operations Enforcement Communities of
and Program Interest

River Valley Services

Operations Community

Investment

Fire Rescue Neighbourhoods  Facility and
Services Landscape
Infrastructure
Fire Rescue Family and Building
Operations Community Design and
) Supports Construction
Planning and
Office of Neighbourhoods Facility
Emergency and Parks Maintenance
Management ] Services
Neighbourhoods
Public Safety Strategy and Landscape
Supports Design and
Technical ,
. Construction
Services
- Park and
Tral.nlrﬁg and Facility
Logistics

Development
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Department — Community Services

Approved 2016-2018 Budget — Department Summary by Branch
Approved 2016 - 2018 Budget - Department Summary by Branch

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

Community & Recreation Facilities 50,681 56,204 60,303 66,092 68,001 70,082
Community Standards 3,972 4,493 4,057 4,582 4,582 4,582
Community Strategies & Development 15,179 15,019 18,096 20,051 20,051 20,051
Facility and Landscape Infrastructure 598 541 503 503 503 503
Fire Rescue Services 3,965 2,476 1,902 2,202 2,207 2,212
Neighbourhoods 3,999 4,475 3,086 3,114 3,145 3177
Total Revenue & Transfers $78,394 $83,208 $87,947 $96,544 $98,489 $100,607

Expenditure & Transfers

Community & Recreation Facilities 88,632 99,588 105,869 112,277 119,609 124,984
Community Standards 23,100 24,886 25,081 26,825 27,394 28,041
Community Strategies & Development 39,879 40,654 42,435 45,365 45,708 46,124
Facility and Landscape Infrastructure 53,576 61,091 66,304 72,945 76,491 81,317
Fire Rescue Services 173,021 188,598 198,251 207,561 214,493 221,440
Neighbourhoods 55,298 59,914 65,711 70,994 75,316 79,958
Total Expenditure & Transfers $433,506  $474,731  $503,651  $535,967  $559,011 $581,864

Net Operating Requirement $355,112 $391,523 $415,704 $439,423 $460,522 $481,257

Expenditures by Branch 2016 - 2018

Neighbourhoods Community & Recreation
13% / Facilities
21%

Community Standards
5%

Fire Rescue Services_——
39%

Community Strategies &
Development
8%
Facility and Landscape
Infrastructure
14%
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Department — Community Services

Approved 2016-2018 Budget — Department Summary by Category

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 57,990 64,305 68,299 74,666 76,611 78,729
Grants 18,560 17,902 16,395 18,625 18,625 18,625
Transfer from Reserves 1,844 1,001 3,253 3,253 3,253 3,253
Total Revenue & Transfers $78,394 $83,208 $87,947  $96,544 $98,489  $100,607
Expenditure & Transfers

Personnel 297,053 321,745 357,736 377,689 393,659 410,643
Materials, Goods, and Supplies 26,164 30,735 30,920 34,637 34,607 36,206
External Services 64,731 72,242 75,719 78,773 81,033 83,160
Fleet Senvices 23,158 25,339 22,753 25,102 26,752 27,876
Intra-municipal Charges 15,765 17,599 13,965 17,087 19,617 19,455
Utilities & Other Charges 48,480 48,437 51,752 54,178 56,958 59,426
Transfer to Reserves 5,170 7,129 1,051 1,051 1,051 1,051
Subtotal 480,521 523,226 553,896 588,517 613,677 637,817
Intra-municipal Recoveries (47,015) (48,495) (50,245) (52,550) (54,666) (565,953)
Total Expenditure & Transfers $433,506  $474,731  $503,651 $535,967 $559,011 $581,864
Net Operating Requirement | $355,112] $391,523] _$415,704| $439.423] $460,522] $481,257
Full-time Equivalents 3,244 .4 3,417.3 3,619.3 3,743.5 3,818.8 3,896.6

Budget details are provided at the Branch level.
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Branch — Community and Recreation Facilities

Introduction

The Community and Recreation Facilities Branch creates vibrant places. Community facilities are managed as places
where citizens feel welcome, safe, and valued. The Branch manages and animates more than 60 community facilities,
including Churchill Square; operates and programs river valley parks and trails; and supports a wide range of community
organizations and partnerships to deliver important festivals and events throughout the City. Working with the
community, the Branch supports City Council’s goal to improve Edmonton’s livability.

The diverse range of facilities, outdoor spaces, programs and events are inclusive. Branch services provide great
experiences for all Edmontonians and are continuously assessed to meet the needs of the City’s dynamic community.
Partnerships continue to play a key role. New facilities offer both recreation and community services through
partnerships with the Edmonton Public Library, Edmonton Police Service, multicultural centres, and many others. Also,
the Branch works with over 90 city-wide sport and partner organizations to facilitate partner driven projects, as well as to
support sport development and organizational capacity building. The Branch also plays an important role in supporting
significant international sporting events, local events, concerts, and festivals.

Community and Recreation Facilities are energized places. Beyond the bricks and mortar, programming and animation
has responded to changing service demand. City of Edmonton Recreation Centres have a new visual identity and are
innovating through the use of more self-service options in citizen communications. Facilities and River Valley parks
serve as community hubs, bringing people together in welcoming and exciting settings where they can build
relationships, meet friends, and create memorable experiences.

The work of the Branch is delivered by three program areas:

Civic Events And Partnerships works with partners and festival and event organizers to animate the City of
Edmonton’s parks, roads, facilities, squares, plazas, City Hall, and river valley with activities, events, programs and
attractions that bring citizens and visitors together in welcoming and vibrant settings. Civic Events and Partnerships are
responsible for the overall management and coordination of the Civic Precinct (City Hall Plaza, Churchill Square and
Centennial Plaza) and programs and events in City Hall including client relations, City Hall School, and tours.

Facility Operations animates and delivers public recreation, sport, leisure and heritage programs, services and
collections in a variety of facilities including 29 sheets of ice; 13 leisure centres; five outdoor pools; three golf courses;
seven cemeteries; the Kinsmen Sports Centre; Terwillegar, The Meadows, and Clareview Community Recreation
Centres; Muttart Conservatory; Edmonton Valley Zoo; Commonwealth Stadium and Commonwealth Community
Recreation Centre; and a number of specialty facilities including the Prince of Wales Armouries and City Archives.

River Valley Operations maintains 20 River Valley parks; 160 km of trails and park access; park amenity buildings; six
toboggan hills; boat launches; and outdoor skating ice. River Valley Operations also maintains and services the
Whitemud, Blackmud and Mill Creek Ravine sites.
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Branch — Community and Recreation Facilities

The Community and Recreation Facilities Branch is in the business of leisure and recreation. The Branch will need to be
responsive to changes resulting from the overall economic climate. Over the next three years, emerging opportunities are
centred around population and demographics, potential service impacts, and citywide development.

Population and Demographics

e Approximately 65% of Edmonton’s population growth will be through migration, with 40% from other countries
and 25% from interprovincial migration. An increasingly diverse population will present opportunities to expand
current products and services.

Potential Service Impacts

e Changes to national and provincial economic markets may affect the purchase of memberships, admissions,
and programs. This change may also increase demand for the Leisure Access Program.

Citywide Development

e The West Rossdale Urban Design Plan establishes a shared, long-term vision. Decisions around the
development of River Valley parkland and Rossdale Ballpark may present opportunities.

e Large city-building initiatives - including The Quarters, The Galleria, the LRT, and Ice District - will put pressure
on animation and event support services in the civic centre.

Impact of Previous Council Decisions

Based on the approved 2015 - 2018 capital budget, as well as previous budget decisions, the Branch has requested
ongoing funding to undertake maintenance of new facilities. These include:

¢ River Valley Alliance Projects: staff, materials, and equipment required to maintain and service seven docks, two
hand launches, and an upgraded vehicle launch; an additional 24 km of river valley trails; a riverfront
promenade, walkways, and docks; and a trail at Louise McKinney Park.

e Park Development Projects: staff, materials, and equipment to maintain and service Queen Elizabeth Park
Phase Il, Buena Vista Laurier Park Phase I, the Kihciy Askiy—Sacred Earth Project, the Borden Park Water
Experience, Hawrelak Spray Park.

e Facility Development: staff, materials, and equipment to maintain and program Yorath House and Natures Wild
Backyard at the Edmonton Valley Zoo.

¢ River Valley Safety and Community Programming: staff, materials, and equipment to support amenity expansion
projects in the River Valley, programming at MacEwan West Campus, and the operation of the Clareview
Multicultural Centre.
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Branch — Community and Recreation Facilities

Positive Change—Innovation & Continuous Improvement

The Branch has undergone a review of innovative practices and continuous improvement activities at all levels of
operations. Several opportunities for savings and better business practices have been captured. The positive change
initiatives the Branch is undertaking will either result in new revenue, a base budget reduction or be innovatively
reallocated internally.

Innovative Revenue

The Branch has identified opportunities to increase revenue in unique and innovative ways. Integrating partnership
programs into facilities will be expanded with existing and new partners. Facilities will be enhancing their rental model to
accommodate different user groups and increase accessibility and inclusion. Golf programming will be targeted and
expanded to reach a broader audience. New sponsorship opportunities will be offered through the development of
private partnerships.

Indoor Playground Fee Structure

This is a new drop-in admission fee for indoor playgrounds that will mirror the current fee structure at John Janzen
Nature Centre. The price for admission to the indoor playground is the same for adult, child or infant. This will apply to
playgrounds at Kinsmen Sports Centre and Terwillegar, Clareview, and The Meadows Community Recreation Centres.

Pay and Play Experiences

Partnering with a vendor to offer five pay and play experiences that focus on skill development. These experiences will
be showcased in underused spaces at the major facilities. The installations will be mobile and could be shared between
facilities for on-going new experiences.

Multiyear Leisure Access Passes
This will allow eligible pass holders to renew their pass every three years instead of every one year reducing the staff
required to facilitate the program.

Muttart Conservatory Efficiencies

This facility increased efficiency by installing automated flood tables into the greenhouses to reduce water and reduce
the staff time required to water plants. The labour has been reallocated to the Civic Events Beautification Program,
which grows flowers and greens for baskets and planters around the city.

Centralized Recruitment and Training

The aquatics team has adopted a centralized lifeguard recruitment, on-boarding, and staff training centre model. A
focused recruitment and training team is ensuring consistency across facilities and reallocating the priority of Facility
Foreman to managing the pool deck. This efficiency has reduced the need to hire additional supervisory staff.

Volunteer Programs

Community and Recreation Facilities depends on the work of volunteers throughout the city to augment the great work
of front line staff. Volunteers aid the department in enhancements to our standard operations that would not otherwise
occur. Staff working in concert with volunteers allow for additional projects and services to be delivered to the citizens of
Edmonton.

Recreation Facility Marketing Strategy

The completion of a facility marketing plan and brand management strategy drove the development of a new branding
structure for recreation facilities. Implementation over the next three years will focus on telling the story of the City’s
recreation services and using technology to reach citizens in more effective and efficient ways.
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Branch — Community and Recreation Facilities

Approved 2016-2018 Budget - Branch Summary

Adjusted

2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 48,926 54,464 60,090 65,879 67,788 69,869
Grants 301 1,521 60 60 60 60
Transfer from Reserves 1,454 219 153 153 153 153
Total Revenue & Transfers $50,681 $56,204 $60,303 $66,092 $68,001 $70,082

Expenditure & Transfers

Civic Events and Partnerships 5,671 7,698 6,431 6,536 6,629 6,727
Facility Operations 78,104 86,879 93,802 99,505 105,795 110,823
River Valley Operations 4,857 5,011 5,636 6,236 7,185 7,434
Total Expenditure & Transfers $88,632 $99,588  $105,869 $112,277 $119,609 $124,984

Net Operating Requirement $37,951 $43,384 $45,566( $46,185 $51,608 $54,902

Full-time Equivalents 685.0 800.7 910.8 948.2 969.3 983.9
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Branch — Community and Recreation Facilities

Approved 2016-2018 Budget — Branch Summary by Category

Revenue & Transfers

User Fees, Fines, Permits, etc.
Grants
Transfer from Reserves

Total Revenue & Transfers

Expenditure & Transfers
Personnel

Materials, Goods, and Supplies
External Senices

Fleet Senices

Intra-municipal Charges
Utilities & Other Charges
Transfer to Reserves

Subtotal

Intra-municipal Recoveries

Total Expenditure & Transfers

Adjusted
2014 2015
Actual Budget

2016 2017 2018
Budget Budget Budget

48,926 54,464 60,090 65,879 67,788 69,869
301 1,521 60 60 60 60
1,454 219 153 153 153 153
$50,681  $56,204  $60,303  $66,092  $68,001  $70,082
48,792 52,949 64275 67,370 70,680 73,856
6,467 7,591 7478 8,606 8,889 8,820
7,480 10,361 9,519 10,160 11,078 10,987
2,797 3,180 2,907 3,228 3,540 3477
5,102 4,955 4,798 5,553 5,631 5,783
14,811 15,048 16,368 16,867 19,307 21,586
3,501 5,841 851 851 851 851
88,950 99,925 106,196 112,635 119,976 125,360
(318) (337) (327) (358) (367) (376)
$88,632  $99588  $105869 $112,277 $119,609 $124,984

Net Operating Requirement $37,951 $43,384 $45,566| $46,185 $51,608 $54,902

Full-time Equivalents

685.0

Budget Changes for 2016 - 2018

($000)

800.7 910.8

948.2 969.3 983.9

Revenue & Transfers - Changes

User Fees, Fines, Permits, etc.

e 2016 revenues are proposed to increase by $5.8 million. User fees were developed using current market research.

e 2017 revenues are proposed to increase by $1.9 million. User fee and volume increases are forecasted at the
consumer price index for 2017 and will be updated in accordance with market research completed in 2016.

e 2018 revenues are proposed to increase $2.1 million. This includes user fee and volume increases and additional
revenue from the opening of Nature’'s Wild Backyard at Edmonton Valley Zoo. As in 2017, User fee and volume
increases are forecasted at the consumer price index for 2018 and will be updated in accordance with 2017 market

research.

Grants

No changes in budget from the previous year.

Transfer from Reserves

No changes in budget from the previous year.

-133 -



Branch — Community and Recreation Facilities

Expenditures & Transfers - Changes

Personnel
The changes in personnel costs are mainly due to:

o the movement toward job rate, changes in benefits, and approved cost of living adjustments that account for
increases of $1,345 in 2016; $1,917 in 2017; and $2,243 in 2018.

e increases to staff new facilities and amenities and to address increased demand. Costs are $1,674 in 2016; $1,482
in 2017; and $930 in 2018.

Materials, Goods & Supplies
The changes in materials, goods and supplies expenditures are mainly due to:

e 2016 adjustments made to align computer and copier costs of $669. This also includes inflation for pool and
horticulture chemicals, materials, and supply increases of $394.

e 2017 and 2018 minor changes in materials and supplies due to growth from operating impacts of capital and
reductions as a result of corporate innovation.

External Services

Increases are due to Operating Impacts of Capital associated with the Downtown Arena.
Fleet Services

Over 2016—2018, there is an increase of $570 for fleet maintenance, fuel, and replacement costs.
Intra-municipal Services

Increases in intra-municipal services are mainly due to increases in transportation/transit, custodial and building
maintenance services.

Utilities and Other Charges
The changes in utilities and other charges are mainly due to:
e inflation and growth of $347 in 2016; $412 in 2017; and $418 in 2018.

o the operating costs associated with upgrading the software that manages all recreation program registrations,
bookings, memberships and point of sale activities is estimated at $1,809 in 2017 with an additional $1,809 in 2018,
which is reflective of the current industry.

e operating impacts of capital at $151 in 2016; $206 in 2017; and $39 in 2018.
e areduction in natural gas of $142 in 2016 that has been applied as a result of corporate innovation.
Transfer to Reserves
No changes in budget from the previous year.
Intra-municipal Recoveries

No significant changes in recoveries from the previous year.

Full-time Equivalents - Changes

e 1In 2016, 37.4 FTEs will be added to the Branch to address new facilities coming on stream and growth based on
increased attendance at facilities.

e 1In2017,21.1 FTEs will be added primarily from operating impacts of capital, including projects such as the Borden
Natural Swim Experience and Phase Il of Buena Vista and Queen Elizabeth Parks.

e In 2018, 14.6 FTEs will be added primarily from operating impacts of capital that include a suite of River Valley
Alliance projects and the opening of Nature’s Wild Backyard.
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Approved 2016-2018 Budget — Program Summary

Program Name - Civic Events and Partnerships

Results to be Achieved

Civic Events helps hosting organizations access City services required to plan and execute successful events and
festivals, and provides sponsorship for one-time events. These events enhance the City’s reputation at the provincial and
international levels. The program supports partner operated community facilities and more than 100 not-for-profit partner
organizations through various space, operating and management agreements.

Cost Drivers

Growing number of new organizations interested in producing events or festivals and groups looking for event sponsorship
Complexity and diversity of events that elevate the City’s reputation

Increase in demand of existing groups requiring additional resources, funding, services, space

Policy and/or Legislation

C175 Assistance to Organizations Hosting International Sporting Events
Traffic Bylaw 5590

Public Places Bylaw 14614

Community Standards Bylaw 14600

Alberta Health Service Food Handling Code

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $535 $1,903 $401 $401 $401 $401
Expenditure & Transfers 5,671 7,698 6,431 6,536 6,629 6,727
Subtotal 5,136 5,795 6,030 6,135 6,228 6,326
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $5,136 $5,795 $6,030 $6,135 $6,228 $6,326
Full - Time Equivalents 16.1 17.9 21.3 21.3 21.3 21.3

2015 Services

The Civic Events and Partnerships program continued to build and grow strong working relationships with event organizers
and facility partner organizations to ensure diverse leisure opportunities for Edmontonians. This program provided support
to over 750 events, including the Heritage Festival, the Fringe Festival, Taste of Edmonton, Silver Skate Festival and
Cariwest. This program also supported large international events such as the 2015 FIFA Women’s World Cup, ITU World
Triathlon Series, Tour of Alberta, and Red Bull Crashed Ice. The Civic Events office increased programming in Churchill
Square and Centennial Plaza in partnership with the Edmonton Arts Council.

Changes in Services for 2016 - 2018

The program will play a significant role in international level events that return annually to Edmonton including the ITU
World Triathlon Series and the Tour of Alberta. This program will also continue focusing on partnerships and providing
support to sport and festival organizations. The Civic Events Office has begun discussions and will be accommodating the
relocation of various festivals and events from Churchill Square to prepare for Valley Line LRT construction.
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Approved 2016-2018 Budget — Program Summary

Program Name - Facility Operations

Results to be Achieved

This program focuses on the following key results: increasing attendance by providing excellent customer service as well
as clean and safe facilities that are operated as efficiently as possible resulting in more Edmontonians reporting increased
health and wellness. This program continues to implement and deliver on the directions set out in the Council approved
Recreation Facility Master Plan, facility specific master plans, and strategies enhancing Edmonton’s livability through
programming, facility development, rentals and services.

Cost Drivers

Growth in attendance at City facilities

Ongoing operations of City facilities including increased legislated standards for swimming and , material costs, and
customer expectations

Growth in the use of the Leisure Access Program

Policy and/or Legislation

C167B Recreation User Fee; C448 The City of Edmonton Archives; C477A Facility Name Sale; C187A Enhancing
Community Facility Services through Partnerships; C479 Fiscal Policy for the Enterprise Portfolio; C538 Diversity and
Inclusion; C466 Integration of Persons with Disabilities; C109 Joint Use of Parks and Schools; C534 Outdoor Aquatics
Community Standards Bylaw 14600; Public Places Bylaw 14614

Alberta Health Services 2014 Public Health Act - Public Swimming Pool Regulation, Royal Lifesaving Society, Alberta
Animal Protections Act, Health of Animals Act, Alberta Wildlife Act, Migratory Birds Convention Act, Alberta Zoo Standards

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $49,729 $54,097 $59,669 $65,458 $67,367 $69,448
Expenditure & Transfers 78,347 87,141 94,054 99,788 106,087 111,124
Subtotal 28,618 33,044 34,385 34,330 38,720 41,676
Intra-municipal Recoveries (243) (262) (252) (283) (292) (301)
Net Operating Requirement $28,375 $32,782 $34,133 $34,047 $38,428 $41,375
Full - Time Equivalents 635.9 748.5 850.3 885.7 897.7 909.3

2015 Services

Annual attendance at City of Edmonton facilities including arenas, leisure centres, outdoor pools, golf courses, and
attractions was more than 7.4 million. The Meadows and Clareview Community Recreation Centres, opened in 2014, have
been successful additions. Focused efforts on safety and security have resulted in reduced crime and theft at facilities.

Changes in Services for 2016 - 2018

This program will continue to focus on increasing attendance and growing revenue by expanding the rental business,
expanding Stadium bookings for affordable minor sport use, increasing outdoor programming at recreation centres, and
integrating self-service options. New strategies will be developed to enhance inclusion and ensure facilities are meeting
the needs of Aboriginal and Multicultural communities. New program partnerships will be realized with the Downtown
Community Arena and Telus Field. Facilities will be energized by the completion of capital projects including Nature’s Wild
Backyard at the Edmonton Valley Zoo and Borden Natural Swim Experience at Borden Park. Customer service will be
improved through the delivery of a new Recreation and Attraction Management System and Golf Tee Time Reservation
System.
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Approved 2016-2018 Budget — Program Summary

Program Name - River Valley Operations

Results to be Achieved

This program maintains and services 8,000 ha of parkland (including the trail system connecting to the River Valley),
amenity buildings, toboggan hills, cross-country ski trails, boat launches, outdoor skating ice and River Valley cleanup
including homeless camps. This program is focused on ensuring River Valley parks are well maintained for Edmontonians'
enjoyment and that Edmontonians feel safe within these park spaces. This program will have significant growth in the next
three years resulting from extensive capital projects.

Cost Drivers

Number of square metres to be serviced and maintained

Development of new trails and river access points and boat launches
Opening of new amenities such as extended trails, docks and launches

Policy and/or Legislation

C501 Integrated Pest Management
Parkland Bylaw 2202

Public Places Bylaw 14614
Community Standards Bylaw 14600

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $417 $204 $233 $233 $233 $233
Expenditure & Transfers 4,932 5,086 5,711 6,311 7,260 7,509
Subtotal 4,515 4,882 5,478 6,078 7,027 7,276
Intra-municipal Recoveries (75) (75) (75) (75) (75) (75)
Net Operating Requirement $4,440 $4,807 $5,403 $6,003 $6,952 $7,201
Full - Time Equivalents 33.0 343 39.2 41.2 50.3 53.3

2015 Services

The responsibility of the River Valley Operations Program is extensive and diverse. Over the past year, this program
continued to maintain the River Valley by providing year round park, trail, and river access through the maintenance and
operation of amenities such as trails, boat/canoe launches, amenity buildings, toboggan hills, and outdoor skating and
cross country ski trails as per the Winter City Strategy. The program also ensured the safety of citizens in the river valley
by assessing trail conditions and providing updates to the public as well as by ensuring homeless camp clean-up in the
River Valley. This program also provides services to the many events and festivals hosted in the River Valley parks.

Changes in Services for 2016 - 2018

Proposed changes for 2016 - 2018 include the opening and operation of River Valley Alliance Projects comprised of
seven docks, two hand launches, an upgraded vehicle launch, an additional 24 km of river valley trails, a riverfront
promenade, walkways, docks, and a trail at Louise McKinney Park. Additional operating impacts of capital may be
identified in 2018 for the River Valley Mechanized Access project. There are also park development projects including
Queen Elizabeth Park Phase Il, Buena Vista Laurier Park Phase II, and the Kihciy Askiy Development.
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Program - Facility Operations Operating Impacts of Capital
Title - Operating Impacts of Capital Funded
Ongoing

Results to be Achieved

City Council approved capital projects in the 2015-2018 Capital Budget. This senice package allows for operations and
ongoing maintenance of these capital developments. It also aligns with Corporate Outcomes: "Edmonton is attractive and
compact", and "Edmonton is a safe city" as well as contributes to the Corporate Performance Measure: "Edmontonians'
assessment: "Well-designed, attractive city" and "Edmontonians’' assessment: Safe city".

Description

The following projects will be supported through the approval of this package:

1) River Valley Alliance Projects: staff, materials, and equipment required to maintain and service seven docks, two hand
launches, and an upgraded vehicle launch; an additional 24 km of river valley trails; a riverfront promenade, walkways, and
docks; and a trail at Louise McKinney Park.

2) Queen Elizabeth Park Phase II: staff, materials, and equipment to maintain and senice the Aboriginal Art Park, Shade
Shelter, lookouts, additional stairs/benches, parking lot and addition hard surface and granular trails. Additional turf and
horticulture maintenance costs are included.

3) Buena Vista Laurier Park Phase II: the maintenance and senvicing resources for the enhancement of existing
playgrounds in Laurier Park, expansion of parking facilities in Buena Vista Park, trail repairs and upgrades, upgrades to
existing shelters.

4) Kihciy Askiy: maintenance, programming and senvicing resources of this new celebration site.

5) Yorath House: redevelopment of this property for recreation. Impacts include maintenance, programming, and facilitation
of rentals.

6) River Valley Safety: Park Rangers for the River Valley to better align their senices with the amenity expansion projects.
Impacts includes two Park Rangers and associated equipment.

7) Borden Park Water Experience: Borden Park Water Experience is expected to open summer 2017. Costs include
labour and material required to operate the pool and meet new pool standards.

8) Nature's Wild Back Yard: staff and resources to operate and maintain the new facility.

9) Community operations and programming: operating impacts from MacEwan West Campus to re-purpose the facility as
an arts, multicultural, and not-for-profit community hub and from Clareview Multicultural Centre to operate the facility.

A total of 33.5 FTEs are requested to complete this work.

Justification

The projects approved in the 2015-2018 Capital Budget are either under construction or ready for operation. This senice
package addresses the funding needs of the facilities and amenities that will be operational 2016 - 2018. These
adjustments are needed to awoid the erosion of new City assets and to program facility spaces. All projects have Council
approved master plans or Council approved project plans. Not funding this package would result in underused or under
programmed facilities and the diversion of resources from existing infrastructure. This will reduce satisfaction with the
levels of maintenance and cleanliness of public facilities as well as reducing the percent of public expectations being met.

incremental 2016 2017 2018

R ————
s00) | o [ Rev | Nt [FTEsl Exp | Rov | Net [FTEs| Bxp | Rov [ Mot [FTEs

Annuallzatlon
New Budget $726 726 6.4  $2,018 129 1,890 155 $535 603 (68) 11.6

O 2 O 2 2 O O N
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Program - Facility Operations Operating Impacts of Capital
Title - Operating Impacts of Capital - Downtown Funded
Arena - Community Services Ongoing

Results to be Achieved

City Council has approved the Downtown Arena as a capital project in the 2015-2018 Capital Budget. This service package
allows for operation, maintenance, programming and social supports needed from Community Senices for this capital
development. It aligns with Corporate Outcomes: "Edmonton is attractive and compact", "Edmonton is a safe city", and
"Edmontonians are connected to the city in which they live, work and play" as well as contributes to the Corporate
Performance Measures: "Edmontonians' assessment: well-designed, attractive city", "Edmontonians' assessment: Safe
city", "Edmontonians' assessment: Connected to community”, and "Health and wellness".

Description

This senice package represents an integrated look at the requirements from the Community Senices Department to
support, operate, and maintain facilities in Ice District (Downtown Arena). This package includes funding for:

1) The contracted maintenance and custodial senices of the Winter Garden Pedway and the Downtown Community Arena.
($660)

2) Landscape maintenance, tree maintenance, and snow removal. ($20)

3) The operation and programming of the downtown community arena. ($400)

In total, 2.5 FTEs are requested to complete this work.

Justification

City Council has approved the Downtown Arena as a capital project in the 2015-2018 Capital Budget. This service package
addresses the funding needs of the facilities and amenities that will be operational 2016 - 2018. These adjustments are
needed to awid the erosion of new City assets, to program facility spaces, and maintain safety. Funding this senice
package will provide the resources to engage \isitors, residents and wulnerable populations at all levels as well as
operating, maintaining, and programming the facilities. The impact of not funding this package would shift existing
resources from other areas to meet the needs of Ice District, resulting in decreased senvice levels to other communities
and facilities. Approving this package also advances the existing partnerships with the developing associates.

incremental 2016 2017 2018

(000 | Exp [ Rov | et [FiEs| Exp | Rev | Net [FiEs| Exp | Rev | Rer [FiEs
Annualization - - - - $202 - 202 14 - - - -
New Budget $548 205 343 0.6 $720 201 518 0.5 $21 8 13 -
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Introduction

The Community Standards Branch enhances urban living
in Edmonton by delivering Bylaw Enforcement, Animal
Care, Community Peace Officer and Pest Management
programs and services. The Branch supports a civil
society and upholds community standards.

Gaining voluntary compliance is a fundamental

component of the Branch’s work with the community; it is

premised on working together with citizens, neighbours

and businesses to ensure clean, safe and livable urban e BB, s
spaces. The Branch contributes to the Way We Live by

delivering targeted, citizen-focused education and

enforcement. Results from Branch efforts include:

e Edmonton’s 2015 Litter Audit results showed a 25% decrease in litter Citywide;

¢ The new Commercial Vehicle Unit, within the first six months of operation, completed 769 roadside inspections
and is exceeding its annual enforcement revenue estimates;

e 50% of Edmonton’s 8,200 nuisance property concerns are being proactively enforced;

e The Animal Care & Control Centre is exceeding targets and is achieving 100% of adoptable pets saved; and

e The highly effective Mosquito Control Program, along with dry weather conditions, is resulting in approximately
80% fewer nuisance mosquitoes in Edmonton than the 5-year average.

The work of the Branch is delivered by two Program Areas:

Animal Care and Pest Management operates the Animal Care & Control Centre, providing a safe-keeping facility for
dogs, cats and other domestic animals found at large in the city. Owned stray pets are cared for until they can be
safely returned home or transferred to adoption agencies. In addition, the Program delivers the Mosquito Control
Program and provides integrated pest identification and control services to support Edmonton’s urban forest.

Enforcement and Program Services upholds the safe use and enjoyment of public and private property and
parkland in Edmonton through the enforcement of Municipal bylaws and Provincial acts. Community Peace Officers
improve road safety, reduce road damage from trucks and curb environmental impacts to neighbourhoods from noise
and construction. Animal Care & Control Officers resolve pet concerns, and Park Rangers manage wildlife and human
impacts to the River Valley parks and trails. Municipal Bylaw Officers uphold private property, business and parking
standards and work with the Public Safety Compliance Team. Capital City Clean Up encourages behavioural change
efforts through several highly effective good neighbour and volunteer programs.
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A number of emerging issues are expected to impact the operational effectiveness of the Community Standards
Branch. As the Branch prepares for the future, consideration must be given to finding the resources necessary to
make measureable improvements to urban living and to meet the needs of a growing city.

Population and Demographics

e The Region’s aging population and changing cultural demographic reinforces the need to use a variety of
education and awareness approaches to achieve community behavioural changes.

e The types of volunteer opportunities that citizens engage in will impact programs like Snow Angels and Adopt-a-
Block, requiring flexible approaches to remain sustainable.

e Seniors present both challenges and opportunities to modify education and enforcement delivery modes to more
effectively address their concerns and service demands.

e Approximately 65% of population growth to Edmonton will be through migration, with as much as 40% from other
countries. Approximately 42% of immigrants primarily speak a non-official language when at home.

Potential Service Impacts
e Changes to national and provincial economic markets and environmental conditions will impact calls for service,
which will put increased pressure on existing resources to monitor and quickly respond to citizen concerns.

Legislative Changes

e Legislative changes will challenge the availability and deployment of enforcement resources to maintain effective
voluntary compliance and enforcement programs.

e Recent and proposed changes to urban food sourcing - such as urban beekeeping and urban hens - requires
additional resources to deal with complaints and citizen education.

e Health related issues may bring about changes to municipal legislation that will impact resourcing, i.e., e-cigarettes
and fire pits.

e Urban wildlife management issues will likely have legislation and resourcing impacts.

Urban Development and Climate Change

e The usage of parks across the city is increasing - led by a growing trend toward unstructured recreation activities.
Additional education and enforcement will ensure users share the parks and amenities appropriately.

e Extreme weather fluctuations that impact pest populations, snow accumulation, water levels, fire hazards and
weed growth will impact the resourcing and programming used to ensure the safety, health and care of
communities and open spaces.

e Changes to open space policies and naturalization use, wildlife management and park master plans will impact
service demands and response rates.

e Densification of mature neighbourhoods will require additional support to maintain and enforce property standards.
e Large city-building initiatives - including Annexation, Blatchford, The Quarters and the Ice District - will change the
amount and type of education, service delivery and enforcement support needed to maintain high community

standards in these areas.

Positive Change—Innovation & Continuous Improvement

The Community Standards Branch is committed to realizing positive change opportunities through continuous
improvement and innovation. Community Standards takes smart and measurable municipal enforcement to a higher
level by involving citizens and neighbourhoods in ongoing behavioural change efforts and by implementing fieldwork
efficiencies to maintain service delivery for a growing city. The positive change initiatives that the Branch is
undertaking are identified in the following categories:

Graffiti Program Review

Further efficiencies will be realized by adjusting the service levels of the Capital City Clean Up Graffiti Management
Program while maintaining the overall integrity of the program. These service level adjustments are occurring from
2015-2017. The % change in graffiti each year will be monitored; any resurgence in graffiti may require a re-visit to
program funding levels.
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Mosquito Control Contract Reduction

Community Standards will reduce the contract hours for the mosquito control helicopter contract, to adjust for historical
trends and reductions in the control zone.

Business Licensing Initiative

The creation of a specialized business licensing enforcement unit has increased the City’s ability to identify unlicensed
businesses currently operating in Edmonton. The increase in licensed Edmonton business will result in increased
business licence revenues.

Enforcement Cost Recovery

Provincial enforcement legislation allows municipalities to recover costs associated with remedial work and costs
associated with organizing the work completion. Improvements in cost identification and accounting has recognized
additional recoverable revenues.

Commercial Vehicle Enforcement Unit

The Commercial Vehicle Unit seeks to increase road lifespan (paved and unpaved roads), increase public safety
through truck inspections, and reduce nuisances associated with commercial traffic, including shortcutting and
excessive noise in residential neighbourhoods. Indications are that violation revenue levels can be increased due to
operational effectiveness, expanded work scope and increased external agency cooperation.

Computer Equipment Rationalization

A review of section-leased computer equipment identified an opportunity to switch vehicle-mounted systems to a
lower-cost option while improving portability and usability. This equipment switch would occur as existing equipment is
refreshed, resulting in a 3-year rollout period. This is independent of other IT initiatives.

Animal Medical Care Enhancement

Improvements to animal medical care achieved through the reallocation of budget has allowed for a higher level of
treatment and care of strays (dental care, surgical care, spay and neuter, socialization) increasing animal adoptions
and therefore reducing costs associated with staff, sheltering and euthanization.

Dedicated Parking Enforcement Dispatch

Working closely with Edmonton Police Services (EPS), a reallocation of dollars for dedicated parking dispatch allows
for the efficient and effective routing of roving parking patrol officers in response to citizen complaints.

Enforcement Staff Deployment

Community Standards Branch expects to decrease response times, target chronic offenders and optimize compliance
efforts for new enforcement initiatives. Municipal Enforcement Officers will be forming smaller, specialized work units
that focus efforts on root-cause problem analysis. This will allow staff to work closely with the community and
encourage lasting behavioural change. A Community Behavioural Change initiative will be supported through a
systems approach to resource deployment and education program efforts.

Retail Commercial Property- Nuisance Reduction Initiative

This reallocation supports a pilot enforcement initiative aimed at resolving chronically dilapidated retail commercial
properties that adversely impact the quality of life for nearby business and residential communities. The goal is to
reduce the overall number of problematic properties, centering on chronic and high-profile locations. This will be
achieved through focused compliance and enforcement efforts that reduce recidivism by property owners and improve
overall community standards.

Volunteer Programs

Community Services depends on the work of volunteers throughout the city to augment the great work of front line
staff. Volunteers aid the department in enhancements to our standard operations that would not otherwise occur. Staff
working in concert with volunteers allow for additional projects and services to be delivered to the citizens of
Edmonton. In Community Standards, volunteers support various Capital City Clean Up programs, including Adopt-a-
Block, 15-to-Clean, River Valley Cleanup and Graffiti Removal.
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Approved 2016-2018 Budget — Branch Summary by Program

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 3,972 4,493 4,057 4,582 4,582 4,582
Grants - - - = = =
Total Revenue & Transfers $3,972 $4,493 $4,057 $4,582 $4,582 $4,582

Expenditure & Transfers

Animal Care and Pest Management 5,701 5,844 6,276 6,716 6,768 6,876
Enforcement and Program Services 17,399 19,042 18,805 20,109 20,626 21,165
Total Expenditure & Transfers $23,100 $24,886 $25,081 $26,825 $27,394 $28,041
Net Operating Requirement $19,128| $20,393| $21,024| $22,243| $22,812| $23,459

Full-time Equivalents 141.8 149.6 156.3 166.3 167.3 167.3
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Approved 2016-2018 Budget — Branch Summary by Cost Category

($000)

2013 2014 2016 2017 2018
Actual Actual Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 3,972 4,493 4,057 4,582 4,582 4,582
Grants - - - - - -
Total Revenue & Transfers $3,972 $4,493 $4,057 $4,582 $4,582 $4,582
Expenditure & Transfers

Personnel 11,935 12,902 13,539 14,807 15,348 15,867
Materials, Goods, and Supplies 1,247 1,277 1,366 1,492 1,434 1,423
External Services 5,046 5,854 5,174 5,248 5,356 5,407
Fleet Services 811 945 936 889 843 855
Intra-municipal Charges 3,234 3,101 3,033 3,198 3,260 3,347
Utilities & Other Charges 827 807 1,033 1,191 1,153 1,142
Subtotal 23,100 24,886 25,081 26,825 27,394 28,041
Intra-municipal Recoveries - - - - - -
Total Expenditure & Transfers $23,100 $24,886 $25,081 $26,825 $27,394 $28,041
Not Operating Requirement | $19,128] _$20,303| 521,024 $22,243 $22,812] _$23,459

Full-time Equivalents 141.8 149.6 156.3 166.3 167.3 167.3
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Budget Changes for 2016 - 2018
($000)

Revenue & Transfers - Changes

User Fees, Fines, Permits, etc.

* In 2016, increase of $425 from Innovation and Improvement initiatives including the addition of a specialize
Enforcement Unit to increase business license revenue, Enforcement Cost Recovery and Commercial Vehicle
Enforcement Unit.

* The rate increase on pet licenses will generate $100; this additional revenue will be transferred to the Edmonton
Humane Society.

Expenditures & Transfers - Changes

Personnel
* Increase from movement toward job rate, changes in benefits and approved cost of living adjustments of $490 in
2016, $451 in 2017 and $517 in 2018.

» The 2016 budget also accounts for aligning actual personnel expenditures of $590 based on previous years actuals.
Increases in remedial enforcement actions, mandatory safety requirements, a new facility and increased service
demands supported the self-funding of positions, with some dating back to 2009.

Material, Goods & Supplies
* Increase of $126 for costs associated to aligning actual expenditures including computers, furniture and equipment.

* Decreases of $(58) in 2017 and $(11) in 2018 are as a result of Corporate Innovation and Continuous Improvement
initiatives.

External Services
* Increases are mainly due to inflation for the Parking Enforcement contract are $45 in 2016, $53 in 2017 and $52 in
2018.

 Reduction of $(80) in 2016 from Innovation and Improvement initiative for mosquito control contract.
* Increase of $100 in 2016 to support the Wildlife Rehabilitation Society of Edmonton

Fleet Services
* No significant changes.

Intra-municipal Services
« Increases of $265 in 2016, $62 in 2017 and $87 in 2018 are mainly due to waste management, building maintenance
and staff support charges.

 Reduction of $(100) from Innovation and Improvement initiative as the result of the graffiti program review in 2016.

Utilities & Other Charges
* Increase is mainly due to the transfer of $100 to the Edmonton Humane Society (offset by additional revenue).

Full-time Equivalents - Changes

» The net increase of 10 FTEs is due to aligning to actual expenditures and approved service packages.

- 146 -



Branch — Community Standards

Approved 2016 — 2018 Budget — Program Summary

Program Name - Animal Care and Pest Management

Results to be Achieved

Animal Care and Pest Management regulates the care and control of pets and urban wildlife, provides integrated pest
management, and protects the urban forest through management, research and support services. The Program works
to maintain a high percentage of pets saved and seeks to ensure a healthy urban forest.

Cost Drivers

Stray animal pick up/return rates

Environmental conditions (spring and summer rainfall levels)
Contract service hours

Policy and/or Legislation

Animal Care and Pest Management seeks awareness and compliance with Council bylaws including:
- Bylaw 13145 - Animal Licensing and Control Bylaw

- Bylaw 14600 - Community Standards Bylaw, Part V - Weed and Pest Control

- Province of Alberta Agricultural Pest Act/Pest and Nuisance Control Regulations

- Federal Plant Protection Act S.C. 1990, c¢.22 - Section 5 - Control of Pests

Animal Care & Pest Management supports:

- Policy C501 - Integrated Pest Management Policy

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $3,295 $3,257 $3,540 $3,640 $3,640 $3,640
Expenditure & Transfers 5,701 5,844 6,276 6,716 6,768 6,876
Subtotal 2,406 2,587 2,736 3,076 3,128 3,236
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $2,406 $2,587 $2,736 $3,076 $3,128 $3,236
Full - Time Equivalents 37.5 40.9 41.9 47.4 474 47.4

2015 Services

The Program ensures the safekeeping of approximately 6,200 dogs, cats and other domestic animals found at large in
Edmonton. The Animal Care & Control Centre continues a downward trend for cat and dog intake numbers of -5% in
2015. Impressively, 100% of adoptable pets were returned home or transferred to service partners to find new homes.
The 2015 Mosquito Control Program showed a ratio of mosquitos outside treatment areas to inside treatment areas of
2:1; Edmonton experienced approximately 80% fewer nuisance mosquitoes than the 5-year average.

Changes in Services for 2016 - 2018
Core services in 2016 - 2018 will remain consistent with previous years. The Pest Control Program will be managed in
accordance with seasonal conditions, infestations and outbreaks.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Enforcement and Program Services

Results to be Achieved

Enforcement and Program Services ensures compliance to community standards on public and private property
through Bylaw and Community Peace Officer services and integrated education and support programs that address
nuisance conditions, parking standards, litter and graffiti, roadway safety, noise and obstructions, business licensing,
park use and wildlife conflicts. The Program works to improve: compliance rates, complaint response and resolution
times, and citizen satisfaction levels while seeking to reduce homeless encampments, litter and graffiti.

Cost Drivers

Change in legislation and standards

Environmental conditions (snow and rainfall)

Technology (data management, problem analysis, deployment and communications)

Policy and/or Legislation

Bylaw 14614 - Public Places Bylaw, Bylaw 14600 - Community Standards Bylaw, Bylaw 13777 - Waste Management
Bylaw, Bylaw 13145 - Animal Licensing and Control Bylaw, Bylaw 13138 - Business License Bylaw, Bylaw 12800 -
Zoning Bylaw, Bylaw 2202 - Parkland Bylaw, Bylaw 5590 - Traffic Bylaw;

Provincial Acts: Municipal Government Act, Environmental Protection and Enhancement Act, Traffic Safety Act,
Animal Protection Act, Agricultural Pests Act, Tobacco and Smoking Reduction Act, Gaming and Liquor Act

Policy C504 - Volunteerism Policy; Policy C577 - Goods Movement Policy

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $677 $1,236 $517 $942 $942 $942
Expenditure & Transfers 17,399 19,042 18,805 20,109 20,626 21,165
Subtotal 16,722 17,806 18,288 19,167 19,684 20,223
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $16,722 $17,806 $18,288 $19,167 $19,684 $20,223
Full - Time Equivalents 104.3 108.7 114.4 118.9 119.9 119.9
2015 Services

The Program handled approximately 65,000 total complaints in 2014. Program efficiencies led to improved response
and resolution times on average: 5.2 days for initial response to 8,200 nuisance complaints (January to September
2015), and 27.3 days to resolve nuisance property investigations. Integrated educational programs remain strong as
2,700 Adopt-a-Block and 536 Snow Angel volunteers contributed to Capital City Clean Up efforts; cleanup of 538
homeless encampments (to end of August 2015) resulted in the removal of 13 tons of debris from parkland. The new
Commercial Vehicle Unit completed 769 roadside inspections and issued more than 850 tickets in the first six months
of operation. Overall parking violations increased by 8% in 2015.

Changes in Services for 2016 - 2018

Core services in 2016 - 2018 remain consistent with previous years. The Ice District will require Branch support
relating to a myriad of surrounding private and public property issues. The pilot Retail Commercial Property Nuisance
Reduction initiative, with Council’'s support, will continue to resolve chronically dilapidated commercial properties. A
Council-supported wildlife management plan will allow improved management and response to wildlife issues.
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Program - Enforcement and Program Services Growth on Existing Services
Title - Retail Commercial Property-Nuisance Funded
Reduction Initiative Ongoing

Results to be Achieved

This service package supports a reduction of nuisance retail-commercial properties, initially centering on chronic and high-
profile locations. This will be achieved by focused compliance and enforcement efforts via compliance opportunities for
property owners, followed by enforcement and remedial action. Elevated attention on problematic properties will reduce
recidivism by property owners and improve overall community standards. In conjunction, this package will enhance
engagement, education and programming efforts for community standards relating to new and outer-lying construction
areas. Success will be measured by increases in proactive enforcement levels (officer initiated investigations), increased
compliance or remedial work. This program is expected to increase citizen and business satisfaction with enforcement
services and improve quality of life in respective business areas, communities and developing subdivisions. This program
connects and contributes to the Corporate Outcome of “Edmonton is a safe city”. Early pilot project results have identified
60 locations under review. Full pilot results and metrics are coming back to Council in early 2016.

Description

This service package supports a permanent enforcement initiative aimed at resolving chronically dilapidated retail
commercial properties that adversely impact the quality of life for nearby business and residential communities. Since
May 2015, 25 vacant commercial properties are under active investigation with 35 other locations under assessment. To
date, 16 MGA Orders have been issued for minimum maintenance standards, with six of those having a demolition option
as remedial action. The pilot project is yielding positive results with a marked increase in compliance rates by property
owners. Funding supports one Commercial Property Compliance Officer (1.0 FTE) in 2016 to continue this work. Funding
will also enable programming to mitigate impacts caused by new construction in new outer-lying areas and subdivisions.
This will be achieved by improving industry and public education/awareness via a Community Relations Advisor (1.0 FTE)
and program funding of $55K in 2017.

Justification

A Community Services Committee report (CR_1518) outlined the running of an enforcement pilot aimed at chronically
dilapidated retail commercial properties. Though a combination of increasing education and awareness, building strategic
partnerships and enforcement of municipal and provincial legislation, early results are positive. The continued success of
this program relies on a Commercial Property Compliance Officer with both a municipal enforcement and a building
construction background. Proper building assessments, including gauging repair costs and compliance timelines, are
required to appropriately prescribe and carry out remedial action. Ongoing litter and nuisance issues with new
construction/sub-division development need programming support as well as enforcement efforts to be successful. The
impact of not funding this service package would result in no continuation of the focus on derelict retail commercial
properties and new construction litter issues.

2017
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Program - Enforcement and Program Services Growth on Existing Services
Title - Wildlife Management Program Funded
Ongoing

Results to be Achieved

A well-executed wildlife management program will reduce the impact of wildlife conflicts, increase public and pet safety,
inform citizens about animal behaviour and reduce wildlife attractants. Improved education programming will ensure
homeowners and the public will learn to safely co-exist with urban wildlife through general awareness and/or targeted
behavioural change efforts. Partnership support, coupled with intelligence-led wildlife management will ensure that
communities are aware of any escalating problems and the City’s response. Management of urban wildlife contributes to
the Corporate Outcome of "Edmonton is a safe city" and the associated Corporate Performance Measure of
“‘Edmontonians’ assessment: safe city."

Description

This service package supports the creation of a wildlife management program that includes dedicated enforcement staff,
educational and awareness programming, and wildlife rehabilitation efforts to deal with current and future citizen wildlife
concerns.

Park Ranger staffing increases (1.0 FTE) will improve response times, increase hours of operation and provide a better
overall approach to wildlife conflict management. This service package includes a $50K education and awareness
program funded through the Community Standards Branch enforcement programs. Additionally, Community Standards
will provide $100K in ongoing funding to support the Wildlife Rehabilitation Society of Edmonton to better manage injured
and orphaned wildlife.

Justification

As Edmonton's population increases - housing expands into outlying green space and the recreational use of parkland
intensifies - wildlife habitat is impacted; managing problem wildlife becomes more critical. Since 2013, the City has
received more than 13,000 inquiries concerning wildlife. Pet/coyote conflicts and concerns about wildlife in safety-
sensitive areas such as schoolyards and residential neighbourhoods have notably increased. This service package
supports elevating and enhancing the current wildlife management practices of the City to address growing complaint
volumes, calls for service and public/pet safety concerns.

incremental | 2016 | 207 | 2018 |
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Introduction

Community Strategies and Development invests in the
passion and resilience of Edmonton’s people. Through
social planning and service delivery to a wide array of
community organizations and diverse groups of
Edmontonians, the Branch works to ensure that our
community is open and welcoming. Enhanced community
capacity and encouraging Edmontonians and community
groups to participate in the city’s unique opportunities
results in an inclusive, dynamic and open city for all
Edmontonians.

Through leadership and support, the Branch champions

initiatives and programs that provide opportunities to all

Edmontonians. These projects range from hosting a Winter

City Conference that attracts delegates from all over the

world, to multifaceted Aboriginal programs that target youth engagement and leadership, from “EndPovertyEdmonton,”
which strives to end poverty in a generation, to grant funding for community league capital infrastructure. The Branch
provides proactive solutions and support programs to address many of the challenging social issues impacting
Edmontonians.

Community Strategies and Development empowers its employees and the community to achieve their goals by
collaborating with partners to ensure an inclusive, citizen-centric approach in the activities and projects undertaken. By
combining creativity and innovation with forward thinking ideas and actions, each and every corner of the Branch
works to leverage opportunities as they arise to create an inclusive and vibrant city -- an “Edmonton For All.”

The work of the Branch is delivered by three program areas:

Business Strategy and Community Initiatives strengthens partnerships through the development of key policy,
business planning and performance measurement frameworks. The program’s external focus is on community-led
projects and initiatives through policy development, undertaking research and evaluation, conducting market research,
and supporting information management. The program facilitates many Council-directed, leading-edge initiatives
including EndPovertyEdmonton, the WinterCity Strategy, and the Edmonton Women'’s Initiative.

Communities of Interest builds individual and community capacity by encouraging residents and community groups
to participate in Edmonton's diverse range of civic and community opportunities to achieve an inclusive and welcoming
city for all citizens. Services and events are delivered in accordance with many City Council Initiatives and advisory
boards, including: Aboriginal Relations, Accessibility Advisory Committee, Child Friendly Edmonton, Edmonton Youth
Council, Immigration and Settlement, Multicultural Capacity Building, NextGen, Salute to Excellence, Seniors and
Volunteer Engagement.

Community Investment allocates, monitors and
coordinates the distribution of over $30 million in grants
and funding to strengthen the not-for-profit and social
services sector through operational, project, program
and capital funding opportunities. Working
collaboratively with community partners, Community
Investment strives to assist in the identification of social
issues, trends and needs and to develop strategies to
address them, as well as to build capacity within the
community. This area also supports the work of the
Community Services Advisory Board.
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Social and community development work takes up much of the Branch’s focus and as a result, over the next three
years, emerging issues centred around population and demographics, potential service impacts, and social
development will impact the overall programs and services supported or provided by the Branch.

Population and Demographics

e Approximately 65% of population growth in Edmonton will be through migration, with 40% from other countries.
The seniors population is expected to increase as the baby boomer generation ages and continues to live longer.
Combined with a high fertility rate and immigration rate to the city, Edmonton’s Aboriginal population is expected to
grow over 10% within Edmonton and by 30 to 40% in the surrounding areas.

¢ Edmonton has the youngest population of every major city in Canada at a median age of 36 compared to the
Canadian median age of 40 years old, and with 20% of the population that is under 18. In addition, Edmonton has
a very young Aboriginal population with a median age of 25 years old.

e Significant increases in population growth across many diverse demographics, combined with a young population
will pose challenges to the Branch to support these populations diverse needs.

Potential Service Impacts

¢ Changes to national and provincial economic markets may impact provincial financial support for city funding, and
social support initiatives. The Branch may need to support advocacy efforts and engage the community to further
explore collaborations and partnership opportunities.

Social Development

e There are still over 100,000 people living in poverty in Edmonton, with 30,000 of them children. With low oil prices
negatively affecting the economy, the rate of poverty may increase in the short term. As such, a greater-good
commitment through concerted efforts by the Branch, the City and other government levels around poverty
elimination may need to be increased to proactively address this problem.
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Positive Change—Innovation & Continuous Improvement

Community Strategies and Development has undergone a review of innovative practices and continuous improvement
activities at all levels of operations. Several opportunities for savings and better business practices have been
captured. The positive change initiatives the Branch is undertaking will either result in a base budget reduction or be
innovatively reallocated internally.

Truth and Reconciliation Commission Reallocation

Administration has been working with the Wicihitowin Society to support organizational development of the Board
since the 2013 City Auditor’s Report. Administration has taken an active role in the month-to-month management of
$500,000/year funding they receive through a five year funding agreement as they work towards completing the City
Auditor’s recommendations. As a result, unspent operational dollars from the Wicihitowin Society has led to yearly
savings which have been redirected to advance the City of Edmonton’s efforts around the Truth and Reconciliation
Commission’s Calls to Action.

EndPovertyEdmonton Reallocation

The Branch has reallocated two FTE’s and programming dollars to tackle the EndPovertyEdmonton initiative. This is
due to the need to develop the EndPovertyEdmonton Implementation Plan and to begin implementation of
recommendations from the plan. EndPovertyEdmonton is a transformational initiative that requires significant
resources to develop plans and programs to move forward on poverty elimination, as such, resources were reallocated
from other initiatives to provide support to EndPovertyEdmonton and its goal of poverty elimination in a generation.

Mill Woods Seniors Activity Centre Temporary Staffing

Three FTE’s were reallocated to address the current staffing needs of the Mill Woods Seniors Activity Centre. Two of
the positions normally support the other 16 senior centres, the Branch’s seniors’ team and a number of initiatives
related to the seniors sector which include Age Friendly Edmonton and the Seniors Council Initiative. The third position
was hired to support Child Friendly Edmonton and was reallocated, with additional funds, to support the cultural
inclusion work with the Mill Woods Seniors Activity Centre’s Board of Directors.

Multicultural Relations Innovation

Given a stronger emphasis on social inclusion, separating Aboriginal Relations and Multicultural Relations into two
sections with assigned Directors allows for enhanced oversight and responsiveness to community needs. The costs
associated were addressed by reallocating a vacant FTE and other funds from the Aboriginal and Multicultural
Relations sections.

Volunteer Programs

Community Strategies and Development depends on the work of volunteers throughout the city to augment the great
work of front line staff. Volunteers aid the Department in enhancements to our standard operations that would not
otherwise occur. Staff working in concert with volunteers allow for additional projects and services to be delivered to
the citizens of Edmonton.

Customer Relationship Management Grantor Implementation

The CRM Grantor implementation will significantly improve upon the current manual grant administration process. This
infrastructure, once fully functional, will provide online applications, streamline internal processes and connect to
finance for quicker turnaround on applications and disbursement of funds. This corporate technological solution will
improve the efficiency of grant information management and address recommendations for consistency and
effectiveness. With the full implementation of CRM Grantor, citizens can anticipate online applications, instant
communication and faster grant processing.

Performance Measures Database Replacement

The database replacement will increase the usability, transparency and reporting responsiveness of performance
measures data for all Branches in the Department. Data will be available in near real-time from Enterprise applications
and will be accessible through multiple avenues, including interactive dashboards, standardized printed reports and
online ad-hoc querying. Through a partnership with Corporate Strategic Planning, the project will have a Corporate
lens that will likely support and enable other areas of the Corporation.
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Approved 2016-2018 Budget — Branch Summary by Program

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 321 172 351 76 76 76
Grants 14,858 14,847 14,845 17,075 17,075 17,075
Transfer from Reserves - - 2,900 2,900 2,900 2,900
Total Revenue & Transfers $15,179 $15,019 $18,096 $20,051 $20,051 $20,051

Expenditure & Transfers

Business Strategies and Community 11,742 10,749 8,465 9,123 8,968 8,923
Initiatives

Communities of Interest 5,207 5,751 6,633 6,823 7,134 7,403
Community Investment 22,930 24,154 27,337 29,419 29,606 29,798
Total Expenditure & Transfers $39,879 $40,654 $42,435 $45,365 $45,708 $46,124

Net Operating Requirement $24,700 $25,635 $24,339 $25,314 $25,657 $26,073

Full-time Equivalents 100.2 103.7 100.9 104.9 104.9 104.9
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Approved 2016-2018 Budget — Branch Summary by Cost Category

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 321 172 351 76 76 76
Grants 14,858 14,847 14,845 17,075 17,075 17,075
Transfer from Reserves - - 2,900 2,900 2,900 2,900
Total Revenue & Transfers $15,179 $15,019 $18,096 $20,051 $20,051 $20,051
Expenditure & Transfers

Personnel 9,272 9,525 10,329 11,056 11,383 11,736
Materials, Goods, and Supplies 508 593 532 553 529 516
External Services 1,911 3,034 3,487 3,818 3,698 3,627
Intra-municipal Charges 365 383 400 354 363 372
Utilities & Other Charges 27,973 27,269 27,837 29,734 29,885 30,023
Subtotal 40,029 40,804 42,585 45,515 45,858 46,274
Intra-municipal Recoveries (150) (150) (150) (150) (150) (150)
Total Expenditure & Transfers $39,879 $40,654 $42,435 $45,365 $45,708 $46,124

Net Operating Requirement | _$24,700| _$25635| _$24,339| $25314) $25657| $26,073]

Full-time Equivalents 100.2 103.7 100.9 104.9 104.9 104.9
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Budget Changes for 2016 - 2018
($000)

Revenue & Transfers - Changes

User Fees, Fines, Permits, etc.
The decrease is due to the removal of Leased Space ($275) from the budget in 2016 with an offsetting reduction to
expenses. All other user fees remain consistent.

Grants
The increase in 2016 of $2,230 is due to a Family and Community Support Services (FCSS) provincial funding
allocation increase announced in the fall of 2015 with an offsetting increase to expenditures.

Expenditures & Transfers - Changes

Personnel
Increases are due to movements toward job rates, changes in benefits, and approved cost of living adjustments. New
services in Council Initiatives and Aboriginal Partnership Initiative added 4.0 FTE and corresponding personnel costs.

Materials, Goods & Supplies
The increase in 2016 is mainly due to align actual costs with the budget (copier). This increase is offset by a reduction
in expenses (2016-2018) due to the Innovation and Continuous Improvement initiatives.

External Services
The decrease in 2016 is mainly due to a reduction in expenses pertaining to Leased Space ($275 with an offsetting
reduction to revenue) offset by new Services in Council Initiatives, EndPovertyEdmonton and Aboriginal Partnership
Initiative

Intra-municipal Services
In 2016, the decrease is due to reduced human resources on demand. Small adjustments in 2017 and 2018 to increase
material management, leased parking, and law on demand.

Grants, Utilities & Other Charges
In 2016, the increase is primarily due to additional FCSS expenses offset by related increase in FCSS grant revenues
of $2,230. There is also an increase for inflation on grants as per corporate guidelines for 2016 to 2018 of $134, $159
and $158 respectively. These increases are partially offset in 2016 by two discontinued grants, Enterprise Square
Galleries and the Edmonton Aboriginal Business and Professional Association ($365). In addition tho these changes,
increases in work under the Aboriginal Partnership Initiative for $102, $87 and $77 are offset by an ongoing reduction
in CFPCG of ($250) in 2016.

Full-time Equivalents - Changes

4.0 new FTE as per approved Service Packages for Council Initiatives and The Aboriginal Partnership Initiative.
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Approved 2016-2018 Budget — Program Summary

Program Name - Business Strategies and Community Initiatives

Results to be Achieved

This program strengthens community partnerships through key policies and initiatives, as well as providing leadership to
the department through strategic planning, performance measurement and department services. The program delivers the
highest standards of customer service and stakeholder engagement to front-line branches.

Cost Drivers
- Number of projects, initiatives and plans that arise from City Council and Corporate requests
- The Way Ahead Implementation Plan and/or other Branch’s requests for services

Policy and/or Legislation

Business Strategy and Community Initiatives adheres to Council Policies/plans, including: Advocacy Voice of Edmonton
Committee Bylaw (16658), Poverty Elimination Bylaw (16765), Multi-year Budgeting Policy (C578), Council Initiatives
(C518).

Business Strategy and Community Initiatives addresses issues for Council Initiatives including: Arts and Culture,
EndPovertyEdmonton, Winter Cities, Women’s Initiatives.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $145 $117 $76 $76 $76 $76
Expenditure & Transfers 11,892 10,899 8,615 9,273 9,118 9,073
Subtotal 11,747 10,782 8,539 9,197 9,042 8,997
Intra-municipal Recoveries (150) (150) (150) (150) (150) (150)
Net Operating Requirement $11,597 $10,632 $8,389 $9,047 $8,892 $8,847
Full - Time Equivalents 54.0 56.3 53.5 55.5 55.5 55.5

2015 Services

Managed and supported multiple council directed initiatives including: EndPovertyEdmonton, Edmonton’s Women’s
initiative, and the WinterCity Implementation Plan; contributed to the advancement of corporate strategic processes plans
and the oversight of The Way Ahead Implementation Plan. The program will continue the Enterprise Square Galleries
partnership initiative; and partnering on multi-tenant spaces for not-for-profit organizations (including MacEwan West
Campus).

Changes in Services for 2016 - 2018

Consistent core services for 2015 will continue, with additional focus on the progression of multiple council-directed
initiatives including: EndPovertyEdmonton, continuing support for Edmonton’s Women'’s Initiative, developing a Social
Development Framework, and coordinated implementation of Edmonton’s WinterCity Strategy including hosting an
International WinterCity Conference in 2017.
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Approved 2016-2018 Budget — Program Summary

Program Name - Communities of Interest

Results to be Achieved
This program ensures that Edmonton is an inclusive and welcoming city for citizens from diverse backgrounds, and
enhances opportunities for these citizens to access amenities and services that will improve their quality of life.

Cost Drivers

- Number of projects which arise from City Council, civic agencies and communities
- The Way Ahead Implementation Plan and/or other Branch’s requests for services
- Complexity of the portfolio

Policy and/or Legislation

Communities of Interest adheres to Council Policies/plans, including: Accessibility Advisory Committee Bylaw (17002),
Immigration and Settlement Policy (C529), Council Initiatives (C518), Volunteerism Policy (C504), Integration of Persons
with Disabilities Policy (C466).

Communities of Interest addresses issues for Council Initiatives including: Child Friendly Edmonton, Indigenous Peoples
Strategy, Multiculturalism, NextGen, Seniors.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $111 $57 $275 - - -
Expenditure & Transfers 5,207 5,751 6,633 6,823 7,134 7,403
Subtotal 5,096 5,694 6,358 6,823 7,134 7,403
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $5,096 $5,694 $6,358 $6,823 $7,134 $7,403
Full - Time Equivalents 32.2 334 334 354 354 354

2015 Services

In 2015, the program has started and/or completed the following: implementation of Phase Two of the Seniors Assisted
Transportation Model; support of intercultural, community-based hubs that support communities of interest (e.g. Africa
Centre & McCauley School); working towards a City of Edmonton Seniors Strategy; implementation of the Vision for an
Age Friendly Edmonton Action Plan; development of a community based Local Immigration Partnership and an “Edmonton
for All” Action plan; and ongoing implementation of the Senior’s Centres plan.

Changes in Services for 2016 - 2018

Additional services are planned to include: Updating the Urban Aboriginal Accord; implementation of the Edmonton for All
Action Plan; supporting the Fort Edmonton Corporation in the development of the Indigenous Peoples’ Experience;
advancing projects and initiatives related to the City of Edmonton’s Urban Aboriginal Strategy ; implementation of “Year of
Reconciliation” initiatives; further implementation of projects related to the Child Friendly Edmonton initiative; and
continuing implementation of Age Friendly Edmonton work plan.
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Approved 2016-2018 Budget — Program Summary

Program Name - Community Investment

Results to be Achieved

The program brings various sectors together to collaborate and improve service delivery. The program evaluates, allocates,
monitors, and coordinates resources and program assistance for individuals, groups and agencies who partner with the
City to improve the quality of life for Edmontonians.

Cost Drivers

- Number of partners

- Number of Grant programs and identified needs of not-for-profit groups
- Provincial grant funding sources

Policy and/or Legislation

Community Investment adheres to Council Policies/plans, including: Community Services Advisory Board Bylaw (11926),
Community Investment Grant Bylaw (14157), Community Investment Grants to Organizations and Individuals (C211F),
Family and Community Support Services Program (C417A), Community Facility Partnership Capital Grant Program
(C562), Community League Grants Policy (C502A), Immigration and Settlement Policy (C529), and Seniors Centre Plan
(2011-2021).

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $14,923 $14,845 $17,745 $19,975 $19,975 $19,975
Expenditure & Transfers 22,930 24,154 27,337 29,419 29,606 29,798
Subtotal 8,007 9,309 9,592 9,444 9,631 9,823
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $8,007 $9,309 $9,592 $9,444 $9,631 $9,823
Full - Time Equivalents 14.0 14.0 14.0 14.0 14.0 14.0

2015 Services

The program continued the work on the implementation of the recommendations from the Family and Community Support
Services (FCSS) review, continued the integration of the Customer Relationship Management (CRM) Grantor system into
the regular work flow, and improving client service processes. This program also provided core FCSS program funding of
$12.3 miillion to 65 social service agencies to deliver 89 programs; 250 not-for-profits received Community Investment
Operating Grants; Council approved 13 capital projects recommended for the Community Facility Partnership Capital
Grant Program; processed over 100 Emerging Immigrant and Refugee Community grant applications; administered the
Senior Centre Investment Program; 157 Community Leagues were eligible for operating funds and 30 received
infrastructure grants; participated in many community collaborations to address social issues; and provided support to the
Community Services Advisory Board (CSAB).

Changes in Services for 2016 - 2018

The focus will be to utilizing further efficiencies and measuring the value created from the integration of the CRM Grantor
system, further implementation of FCSS review recommendations, and continuing the work around core grant programs
including the FCSS program, the Community Facility Partnership Capital Grant Program, and the Community Investment
Operating Grants, to name a few.
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Program - Business Strategies and Community The Way Ahead Implementation Plan
Initiatives Funded
Title - EndPovertyEdmonton Ongoing

Results to be Achieved

The goal of this service package is to advance work on the Mayor’s Task Force by developing and moving forward on a 10
year road map for implementation. At the same time, supporting the many ongoing tasks linked to building the
EndPovertyEdmonton movement including communications, social media and engagement. This service package will provide
funding to take initial steps towards the ultimate goal of eliminating poverty in Edmonton within a generation and focusing on
the need to finalize a robust 10 year road map for City Council approval in May 2016. As a Council Initiative, and overall social
need, EndPoverty Edmonton aligns with the corporate outcome “Edmonton is a safe city”.

Description

EndPovertyEdmonton will develop a sound 10 year road map in 2016 for the implementation of the community grounded
EndPovertyEdmonton Strategy, which was unanimously approved by Edmonton City Council on December 15, 2015.
EndPovertyEdmonton is also hitting the ground running with multiplatform efforts to coordinate community approaches to end
poverty, support a “movement” to engage Edmontonians in this work, and to oversee this complex community change initiative
in this critical year. This service package will cover implementation, administration and operational expenses for the
development of the 10 year implementation road map by spring 2016, including hosting costs, meetings, volunteer costs and
the communications and planning expenses needed to finalize the roadmap. The package will also address the need for
continued research, development of a robust evaluation framework and metrics for the 10 year road map to monitor its
progress. It will include expenses for contract support, the production of the 10 year road map plan and other related materials.
Finally, this funding will support the identification, development and support of an oversight governance entity or home for the
EndPovertyEdomonton plan as part of the road map. It will offer some support to make the transition to the new governance
entity in mid to late 2016.

Justification

Poverty continues to be a major issue that impacts all Edmontonians; complex, systemic and deeply rooted.
EndPovertyEdmonton is a generational initiative looking to transform Edmonton. To achieve this goal of ending poverty here in
a generation, funding is required to implement, manage and coordinate all the actions that will be sequenced and detailed in
the 10 year road map. City funding for 2016 will, it is hoped, leverage financial and other sustainable resources support from
other orders of government as well as other corporate and community sources in 2016. If the service package is not funded,
the Community Services Department resources will be stretched to take on this important role and wide ranging initiative. In
addition, significant portions of the EndPovertyEdmonton 10 year road map will require additional multisourced resources in
order to be implemented.

incremental 2016 2017 2018

($000) | Exp | Rev | Net [FTEs| Exp | Rev | Net |FTEs| Exp | Rev | Net |FTEs]

Annualization -

New Budget $300 - 300 - ($300) - (300) -

T O ) ) N I I I
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Program - Communities of Interest The Way Ahead Implementation Plan
Title - The Aboriginal Partnership Initiative Funded
Ongoing

Results to be Achieved

As part of The Way Ahead Implementation Plan, the partnership initiative is targeted to create engagement and social
inclusion for First Nations, Metis and Inuit living in Edmonton, and to promote connectedness for Aboriginal Peoples to the
city in which they live, work and play. The Indigenous Peoples Strategy Council Initiative, as part of the Aboriginal
Partnership Initiative, will provide Aboriginal youth with the skills and capacity to take on leadership roles and participate
fully in civic processes, alleviate specific issues and concerns for Aboriginal women, and create an overall sense of
belonging and connectedness to Edmonton as Aboriginals transition to urban living. In addition, Aksis, the Edmonton
Aboriginal Business and Professional Association, will serve as a central meeting point that inspires Edmonton's Aboriginal
business community to connect, collaborate and create. These initiatives align to the Corporate Outcome "Edmontonians
are connected to the city in which they live, work and play."

Description

- The Indigenous People's Strategy: To advance the Indigenous People's Strategy Council Initiative projects including
Urban Aboriginal Strategy framework development, Aboriginal Accord renewal, enhanced indigenous youth programs and
engagement, program development of Kihciy Askiy, and to continue the work of the Truth and Reconciliation Commission.
Two full time FTEs in 2016 are needed to advance the Indigenous Peoples Strategy projects. Ongoing annual funding of
$625.

- Aksis: To extend City Council commitment for an additional three years as the group continues operation into year 4, 5
and 6 of its initial plan. Support will cover core operating expenses (such as staffing, administrative supplies,
communications, etc.) and be reduced yearly as the group works toward financial self-sufficiency. Ongoing annual
funding of $75.

Justification

Edmonton has one the fastest growing urban Aboriginal populations in Canada. Approximately 6% of Edmonton's
population identify as Aboriginal and is relatively young, with a median age of 25 compared to the Edmonton median age
of 36. A service package to support the Indigenous Peoples Strategy Council Initiative is crucial to address specific areas
of concern for Edmonton's urban Aboriginal population. In addition, supporting Aksis with continued funding would ensure
that Aboriginal business people and groups continue to build strong business networks and contribute positively to
Edmonton's business community. The impact of not funding these programs would hinder the goal for the continued
inclusion and success of future generations and the ability to build upon and strengthen existing relationships.

2017

m-___m-
(5000) | Exp | Rev | Net [FTEs| Exp | Rev | Net [FTEs| Exp | Rev | Net |FTEs]

Annuallzatlon

New Budget $400 2.0 $170 - $130

--------
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Program - Business Strategies and Community New or Enhanced Service
Initiatives Funded
Title - 2016-2018 Council Initiatives Ongoing

Results to be Achieved

To continue to advance City Council's initiatives agenda, additional funding is required to respond to projects and key actions.
This service package will focus on specific projects associated with particular Council Initiatives Winter Cities and Gender
Based Violence Prevention. Funding requests for Council Initiatives related to Aboriginals and social development appear in
separate service packages as they are key components of The Way Ahead. The 2016 Council Initiatives align to the Corporate
Outcomes "Edmontonians are connected to the city in which they live, work and play", and "Edmonton is a safe city".

Description

- Winter City Initiative & Conference: To support the planning, organization, and delivery of a second International Winter
Cities Conference in early 2017. A full time FTE in 2016 is needed to advance Winter Cities projects. One-time funding only for
the conference of $400.

- Gender Based Violence Prevention: To support actions and programs to reduce domestic violence and sexual assault in
Edmonton by working with key stakeholders and community partners to increase awareness and understanding of gender
based violence, advance innovative solutions and demonstrate leadership to change the conversation on gender based
violence. A full time FTE in 2016 is needed to further the gender based violence prevention initiative. Ongoing annual funding
of $188.

Justification

Each year, Community Services is approached to address issues arising from emerging or unanticipated related activities
associated with Council Initiatives. Community Services often manages these costs through the redeployment of staff and a re-
prioritization of existing programs/projects, which may result in negatively impacting existing service levels. This package would
provide additional funding to be put towards the work identified to advance Council Initiatives across the Department, in
particular, providing funding to initiatives requiring additional capacity to achieve important components of Council Initiatives. If
this package is not funded, the Department's ability to be responsive to communities' emerging concerns may be impacted
without the ability to reallocate resources as needed. The Community Services Department is structured to respond to
initiatives and corporate opportunities when they arise, but certain initiatives come with expectations beyond the Department's
resources.

incremental 2016 2017 2018

(8000) | Exp | Rev | Net [FTEs| Exp | Rev | Net |FTEs| Exp | Rev | Net [FTEs]

Annualization -
New Budget $385 - 385 2.0 $3 - - ($200) - (200) -
.0

3
T < O I A0
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Introduction

Facility and Landscape Infrastructure contributes to the City’s strategic plan by designing, building and maintaining
facilities, landscapes and park infrastructure to meet the needs of clients, partners and the public. Utilizing a one city
approach, the Branch provides facility and landscape infrastructure planning, design, and construction services to
support the delivery of the 2015-2018 Capital Construction Plan. The Branch manages numerous capital construction
projects on an annual basis and supports Community Services, Transportation, Sustainable Development, Edmonton
Police Service and Edmonton Public Library. The Branch also supports the City’s project delivery areas through the
Corporate Centre for Project Management, which develops policies and processes that support a consistent project
management approach across the corporation.

In addition to delivering the capital program, the Branch also proactively maintains over $6 billion in City assets with a
citizen-centric focus to providing maintenance and custodial services. This also includes energy management services
on behalf of the City from negotiating energy supply contracts to developing energy conservation programs for City
facilities. Key Branch Goals for 2016-2018 are delivering the 2015-2018 Capital Construction Plan, facility renewal
projects, project management integration and improving energy management of City facilities.

The work of the Branch is delivered by four program
areas:

Building Design and Construction represents the
interests of the City and public in facility planning,
design, construction, rehabilitation, demolition and
environmental remediation. The program is supported
by the Facility Architecture and Engineering section,
which provides technical expertise in project
development, architecture and engineering. Types of
projects include recreation centres, fire and police
stations, libraries and transit facilities.

Facility Maintenance Services provides maintenance
and custodial services to over 900 City facilities valued at over $6 billion with the goal of maximizing their lifespan
while minimizing costs and disruptions to public services. Facilities include recreation centres, police stations, libraries,
City-owned office towers and transit shelters. It also provides energy management support on behalf of the City. In
addition, this program also includes the Corporate Centre for Project Management, which acts as a centralized service
for all City employees on matters related to project management.

Landscape Design and Construction provides project management, planning, design, survey, and construction
services to build and renew parks, playgrounds, sports fields, and other landscapes to meet the immediate and long-
term livability needs of Edmontonians. This is accomplished utilizing internal expertise with support from external
consultants and contractors.

Park and Facility Development provides capital planning and capital budget services to Community Services for a
wide range of park and facility needs. The program includes the development and rehabilitation of recreation facilities,
parks and a wide variety of partner projects. The Program also completes park and facility master plans and assesses
the condition of infrastructure in parks.

Milner Library Rendering Charlesworth Playground

Clareview Sports Field
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The primary focus of Facility and Landscape Infrastructure is managing capital construction projects and maintenance
of City-owned facilities and landscapes. There are three main emerging issues that may impact this work over the next
three years.

Potential Funding Implications

¢ Changes to national and provincial economic markets may impact the amount of funding available for capital
construction through programs such as the Municipal Sustainability Initiative (MSI).

¢ Increasing funding for partner projects through the City of Edmonton operating and capital budgets may impact
the number and complexity of capital construction projects supported by the Branch.

Preventive Maintenance and Rehabilitation

e To support the growth in the City of Edmonton, the inventory of City-owned buildings has increased by 22%
from 2008 to 2014.

e Maintaining City-owned assets to maximize their life-cycle and minimize disruptions to citizens requires an
increasing focus on preventive maintenance activities, rather than performing maintenance only when
equipment failures occur.

e Significant investments were made through the 2015-18 capital budget to begin addressing the deferred
maintenance backlog that in 2015 was measured at approximately $650 million. However, additional
investment is required for the Branch to reach the minimum target of a 2% investment in maintenance work
based on the current replacement value of facilities.

Emerging Environmental Policies and Regulations

e The Branch is anticipating that other levels of government may change policies and regulations in the areas of
greenhouse gas reduction, energy efficiency and environmental sustainability.

¢ New environmental standards will have to be incorporated in all stages of capital project management.

e The Office of Energy Management is leading the planning to mitigate this risk; however, additional resources
will be required to meet these new standards as they are introduced.

Impact of Previous Council Decisions

The 2015-2018 Capital Budget has shown a significant increase in the number and complexity of construction projects
resulting in $1.3 billion in capital projects to be delivered by Facility and Landscape Infrastructure. Combined with
previous capital budget decisions, this results in a variety of new City facilities being brought on line that require
custodial and maintenance services to be provided by the Branch. The new facilities include Pilot Sound, Rossdale
and Windermere Fire Stations, Northwest Police Campus, Westwood Transit Garage replacement, Valley Zoo -
Nature's Wild Backyard, Calder and Capilano Libraries, as well as new bus shelters and spray parks.

- 164 -



Branch — Facility and Landscape Infrastructure

Positive Change—Innovation & Continuous Improvement

In addition to the significant number of capital construction projects that the Branch manages, Facility and Landscape
Infrastructure will undertake continuous improvement and innovation initiatives to enhance operations and improve
service delivery. The positive change initiatives that the branch is undertaking will result in either a base budget
reduction or internal reallocation.

Building Automation

The Building Automation System is a tool that monitors a facility’s major building systems, allowing the Branch to act
prior to an equipment issue or failure. It can be accessed from any location with an internet connection, so
maintenance staff do not have to be on site to access building data, creating efficiencies in service response.
Proactively monitoring building systems reduces the facility’s environmental impact and utility costs, improves building
safety, streamlines operations, and can increase revenues due to reduced downtime as a result of equipment failures.
An exciting innovation to the Building Automation System is a software platform, Coppertree Energy Analytics, which
provides a clear picture of a building’s energy use for specific equipment, and allows technologists to focus on
particular areas for improvements. The City of Edmonton is among the first municipalities in North America to
implement this technology.

Building Re-commissioning

Facility Maintenance Services has begun identifying high utility usage buildings and is
engaging in a full end-to-end re-commissioning of mechanical and electrical
components within these facilities. The focus is to restore building systems to their
original design intent as well as to identify any design or operational improvements.
The financial impact of energy consumption reduction as the result of this work will be
seen by other Branches such as CRF, Transportation, and others. This project will
also improve operating efficiencies and decrease maintenance costs.

Energy management

Under the City's new electricity service contract, the vendor will provide value-added
services in support of City energy conservation programs. Working in conjunction with
the Branch's Office of Energy Management, these services will be used to mitigate
energy use. The Branch's Office of Energy Management will also be negotiating a
new natural gas contract in 2016, and expects to achieve savings via a lower cost per
gigadoule.

Project Management

Project management continuous improvement initiatives are achieved through the
Corporate Centre for Project Management with the aim to improve project management practices across the City.
These initiatives include the Project Management Reference Guide and the Project Management Information System,
which will be implemented in the 2016-2018 timeframe. As a result of this work, an interactive online system will be
created to access project management materials and to connect to other systems to share project-related data, thus
enabling the project management processes to be actionable on a daily basis.

SAP Mobility

The SAP Mobility Project creates a paperless work order system and online timekeeping for facility maintenance
trades. This initiative will significantly reduce paper and print costs, at the same time increasing work order capacity
and data integrity. Project implementation is anticipated by the end of 2016 with a return on investment realized within
two years of final implementation.
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Approved 2016-2018 Budget — Branch Summary

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget
Revenue & Transfers

User Fees, Fines, Permits, etc. 598 541 503 503 503 503
Total Revenue & Transfers $598 $541 $503 $503 $503 $503

Expenditure & Transfers

Building Design and Construction 7,464 7,675 8,645 8,959 9,435 9,552
Facility Maintenance Services 74,228 82,006 89,354 97,161 101,508 107,287
Landscape Design and Construction 9,214 9,105 10,935 10,932 11,290 11,359
Park and Facility Development 4,648 5,057 4,845 5,341 5,759 5,843
Intra-municipal Recoveries (41,978) (42,752) (47,475)  (49,448) (51,501) (52,724)
Total Expenditure & Transfers $53,576 $61,091 $66,304  $72,945 $76,491 $81,317

Net Operating Requirement $52,978 $60,550 $65,801 $72,442 $75,988 $80,814

Full-time Equivalents 546.8 559.3 592.8 615.1 630.2 653.8
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Approved 2016-2018 Budget — Branch Summary by Cost Category

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 598 541 503 503 503 503
Total Revenue & Transfers $598 $541 $503 $503 $503 $503
Expenditure & Transfers

Personnel 46,985 49,656 55,161 59,016 62,392 66,539
Materials, Goods, and Supplies 6,208 7,007 7,543 8,916 7,397 7,616
External Services 33,923 37,084 42,614 44,261 45,569 47,764
Fleet Services 2,659 3,032 2,648 3,115 3,069 3,022
Intra-municipal Charges 4,748 5,922 4,247 5,815 8,159 7,704
Utilities & Other Charges 787 928 1,566 1,270 1,406 1,396
Transfer to Reserves 244 214 - - - -
Subtotal 95,554 103,843 113,779 122,393 127,992 134,041
Intra-municipal Recoveries (41,978) (42,752) (47,475) (49,448) (51,501) (52,724)
Total Expenditure & Transfers $53,576 $61,091 $66,304 $72,945 $76,491 $81,317
Full-time Equivalents 546.8 559.3 592.8 615.1 630.2 653.8

Budget Changes for 2016-2018
($000)

Revenue & Transfers - Changes

User Fees, Fines, Permits, etc.
No change.
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Budget Changes for 2016-2018 (con’t)
($000)

Expenditures & Transfers - Changes

Personnel

Increase reflects operating costs for maintenance and custodial services for new facilities (2016 - $1,542; 2017 - $1,542;
2018 - $2,101), Support for Partner Capital Projects $500, and changes for movement toward job rate, changes in
benefits and approved cost of living adjustment.

Materials, Goods & Supplies
Increase in 2016 reflects operating costs for maintenance and custodial services for new facilities, and Project
Management Information System software license fees.

External Services

Change reflects an increase in building maintenance contract work as a result of increase in demand work, particularly
contract work for Transit in the amount of $1,000 to align to their actual costs, which are recoverable from Transit.
Changes also reflect an increase due to custodial contract renegotiations and a decrease due to the transfer of rental
costs from External Services to Intra-municipal Charges.

Fleet Services
Over 2016-2018, there is an increase of $656 for maintaining fleet, fuel costs, and future replacement of fleet.

Intra-municipal Charges
Increases reflect space rent and one-time moving costs in 2016 and 2017, including Edmonton Civic Tower.

Utilities & Other Charges
Change reflects transfer of Facility Maintenance Services space rental costs from External Services to Intra-municipal
Charges.

Intra-municipal Recoveries

Increase in recoveries reflects the operating impact of capital for new Police and Library facilities (2017 - $386 and 2018 -
$2,037) and increased demand work requirements from client areas for building maintenance and custodial services
including the $1,000 Transit alignment to actual cost, which is an offset to the External Services cost.

Full-time Equivalents - Changes
Increase in FTEs reflects the increase in the maintenance and custodial services for new facilities due to the operating
impacts of capital and support for Capital Partner Projects and Corporate Environmental Initiatives.
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Approved 2016-2018 Budget — Program Summary

Program Name - Building Design and Construction

Results to be Achieved

Buildings Design and Construction will deliver a projected $1.3 billion of capital work approved through the 2015-2018
Capital Budget. The program will target on-time and on-budget project delivery, pursuing LEED Silver designation (where
applicable), increasing waste diversion, and reducing energy use. Thus this work will contribute to a well-designed,
attractive Edmonton.

Cost Drivers
Number of Capital Projects — City of Edmonton and Partner groups
Size of Capital Projects — City of Edmonton and Partner groups

Policy and/or Legislation
Policy C532 - Sustainable Building Policy - Leadership in Energy and Environmental Design (LEED) Silver
Policy C458C - Percent for Art to Provide and Encourage Art in Public Areas

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers - - - - - -
Expenditure & Transfers 7,464 7,675 8,645 8,959 9,435 9,552
Subtotal 7,464 7,675 8,645 8,959 9,435 9,552
Intra-municipal Recoveries (7,571) (6,844) (7,835) (7,871) (8,294) (8,391)
Net Operating Requirement ($107) $831 $810 $1,088 $1,141 $1,161
Full - Time Equivalents 53.0 53.0 53.0 55.0 55.0 55.0
2015 Services

In 2015, this program delivered client projects on-time and on-budget, pursuing LEED Silver designation (where
applicable), increased waste diversion and reduced energy use, thus protecting the interests of the City and the public.
Utilizing in-house architectural and engineering expertise, Building Design and Construction managed project delivery of
approximately $354 million related to new buildings, facilities, and attractions, as well as rehabilitation of existing
infrastructure. Major projects included: Castle Downs, John Fry, and Victoria Park Pavilions; Heritage Valley Fire Station;
Mill Woods Library, Seniors and Multicultural Centre; Valley Zoo Nature's Wild Backyard Phase |; and the demolition of the
former SPCA building. The program also developed conceptual and feasibility studies, managed pilot projects related to
new facility technologies as well as undertook studies and assessments required to support the ongoing operations,
maintenance and rehabilitation of existing City facilities.

Changes in Services for 2016 - 2018

Core services for 2016-2018 will remain consistent with previous years. The program will continue to manage the
planning, design and construction of new buildings and facilities, and the rehabilitation of existing infrastructure. Projects
for 2016-2018 will include: Calder, Capilano and Milner Libraries; Lewis Estates and Rossdale Fire Stations; Co-located
Emergency Operations Centre; Valley Zoo Nature's Wild Backyard Phase Il; and completion of Rogers Place downtown
arena.
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Approved 2016-2018 Budget — Program Summary

Program Name - Facility Maintenance Services

Results to be Achieved

Facility Maintenance Services will provide maintenance, operational and custodial services for over 900 City facilities worth
over $6 billion with the goal of maximizing their lifespan while minimizing costs and disruptions to public services. The
section also provides maintenance services at just under 700 other miscellaneous facilities such as park spray decks,
splash pads and river valley foot bridges. The program seeks to improve the average asset condition as measured by the
Facility Condition Index to 0.95, maintain maintenance funding as a percentage of replacement value of buildings in the
target of 2%, and impact citizen's perception of facility cleanliness in a positive way. Through sound stewardship practices,
the program contributes to the Corporate outcomes “The City of Edmonton has a resilient financial position” and “The City
of Edmonton has sustainable and accessible infrastructure.”

Cost Drivers

Number of City of Edmonton assets
Number of City of Edmonton programs

Policy and/or Legislation

Policy A1403A Maintenance of City Owned Facilities

Policy C532 Sustainable Building Policy - Leadership in Energy and Environmental Design (LEED) Silver
Alberta Fire Code

National Fire Protection Association Standards for Fire Doors and Other Opening Protectives

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $583 $541 $503 $503 $503 $503
Expenditure & Transfers 74,228 82,006 89,354 97,161 101,508 107,287
Subtotal 73,645 81,465 88,851 96,658 101,005 106,784
Intra-municipal Recoveries (28,862) (31,615) (31,680) (34,792) (36,215)  (37,276)
Net Operating Requirement $44,783 $49,850 $57,171 $61,866 $64,790 $69,508
Full - Time Equivalents 371.2 385.7 419.2 439.5 454.6 478.2
2015 Services

In 2015, Facility Maintenance Services provided facility maintenance services by completing over 55,000 facility
maintenance service work orders valued at over $46.4 million. The program also delivered approximately $19.3 million in
custodial services for City facilities. A major accomplishment is the development of the Online Maintenance Work Request
Submission form.

The Corporate Centre for Project Management continued to steward the City’s project management processes and
address outstanding audit recommendations by working with capital construction areas to implement the Project
Management Reference Guide, develop the Project Management Information System, advance the Project Management
Training Strategy and work with business areas to undertake Project Management maturity assessments.

Changes in Services for 2016 - 2018

Core services for 2016-2018 will remain consistent with previous years. Service changes include supporting operations
and maintenance of new buildings that are completed in the 2016-2018 operating budget cycle; developing the Facility
Renewal Strategy; increasing fire door and fire damper inspections; and undertaking functional re-design renovations of
the Westwood Integrated Services Centre.

With respect to the Corporate Centre for Project Management, the program will implement the Project Management
Information System, develop Project Management Reference Guide version 2.0 and conduct Project Management
Maturity Assessments for other capital construction business areas in the corporation.
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Approved 2016-2018 Budget — Program Summary

Program Name - Landscape Design and Construction

Results to be Achieved

Landscape Design and Construction provides project management, planning, design, survey, and construction services to
build and renew parks, playgrounds, sports fields, and other landscapes to meet the immediate and long-term livability
needs of Edmontonians. The program mitigates project risks by adhering to project management best practices, legislative
requirements and City policies, as well as ensures client and stakeholder needs are met. Through these efforts, the
program works to contribute to a well-designed, attractive Edmonton and targets on-time and on-budget project delivery.

Cost Drivers

Number of Capital Projects — City of Edmonton and Partner groups

Size of Capital Projects — City of Edmonton and Partner groups

Policy and/or Legislation

Policy C512 - Environmental Policy

Policy C513 - Public Involvement Policy

Policy C458C - Percent for Art to Provide and Encourage Art in Public Areas

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers - - - - - -
Expenditure & Transfers 9,214 9,105 10,935 10,932 11,290 11,359
Subtotal 9,214 9,105 10,935 10,932 11,290 11,359
Intra-municipal Recoveries (5,545) (4,231) (7,824) (6,785) (6,992) (7,057)
Net Operating Requirement $3,669 $4,874 $3,111 $4,147 $4,298 $4,302
Full - Time Equivalents 85.5 83.5 83.5 81.5 81.5 81.5

2015 Services

The program managed the planning, design and construction of over 200 public landscape projects with an annual
combined value of approximately $30 million. Projects ranged in scale and complexity comprising of district and
neighbourhood parks: Ivor Dent, Alex Decoteau, Quarters, Dermott and Queen Elizabeth as well as various school park
sites; community funded installations including neighborhood playgrounds and other joint community funded amenities;
conservation of miscellaneous playspace equipment, sports fields, parks, and utility projects; as well as roadway and
drainage landscape projects. The program has also implemented organizational changes to provide more efficient and
effective services.

Changes in Services for 2016 - 2018

Core functions for 2016-2018 will remain consistent with previous years. Utilizing available resources, the program will
continue to manage the planning, design and construction of parks and public green spaces, as well as support the
concept and detail design of partner landscape projects. Projects for 2016-2018 include: base level development for five
parks adjacent to P3 schools (Windermere, Ambleside, McConachie, Suder Greens, and MacTaggart); delivery of the
Neighbourhood Park Development Program comprising of various playgrounds and spray parks; and numerous park and
river valley conservation projects.
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Approved 2016-2018 Budget — Program Summary

Program Name - Park and Facility Development

Results to be Achieved

Park and Facility Development provides capital planning and capital budget services to the Community Services
Department and partners for a wide range of park and facility needs. The program includes the development and
rehabilitation of recreation facilities, parks and a variety of partner projects. The program also completes park and facility
master plans and tracks and assesses infrastructure in parks. Through these efforts, the Program works to contribute to a
well-designed, attractive Edmonton and targets on-time and on-budget project delivery.

Cost Drivers

Number of capital projects, initiatives and plans - City Council, City of Edmonton and community partners
The Way Ahead Implementation Plan

One time transfers from Capital (ex. percent for art)

Policy and/or Legislation

Policy C532 - Sustainable Building Policy - Leadership in Energy and Environmental Design (LEED) Silver
Policy C513 - Public Involvement Policy

Policy C458C - Percent for Art to Provide and Encourage Art in Public Areas

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $15 - - - - -
Expenditure & Transfers 4,648 5,057 4,845 5,341 5,759 5,843
Subtotal 4,633 5,057 4,845 5,341 5,759 5,843
Intra-municipal Recoveries - (62) (136) - - -
Net Operating Requirement $4,633 $4,995 $4,709 $5,341 $5,759 $5,843
Full - Time Equivalents 371 371 371 39.1 39.1 39.1
2015 Services

In 2015, the program undertook the development and rehabilitation of recreation facilities, park renewal, approval of
partner projects on parkland and ongoing warranty / deficiency work. Projects included Castle Downs, John Fry and
Victoria Park Pavilions; Mill Woods Library, Seniors and Multicultural Centre; the Coronation Community Recreation
Centre, Valley Zoo Nature’s Wild Backyard Phase I, Ilvor Dent Sports Park and the implementation of recently approved
Master Plans in Queen Elizabeth Park, Buena Vista / Laurier Parks, Dermott District Park and improvements to Paul Kane
Park.

Changes in Services for 2016 - 2018

Core services for 2016-2018 will remain consistent with previous years. The program will continue to deliver Council
approved plans for park and facility development by defining program needs in conjunction with community partners. Staff
will continue to represent the interests of the Community Services Department during the design and building phases of
capital construction projects to ensure the original program intent is maintained and final products meet the needs and
expectations of park and facility users. Projects supported for 2016-2018 will include schematic design of Lewis Farms
Recreation Centre, Kihciy Askiy Sacred Earth Phase 1, Valley Zoo Nature’s Wild Backyard Phase Il and the Borden Park
Natural Swim Experience.
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Program - Facility Maintenance Services Operating Impacts of Capital
Title - Operating Impacts of Capital Funded
Ongoing

Results to be Achieved

Custodial and maintenance services must be provided to new facilities to ensure the efficient operations of City programs
and to provide the public with a positive and safe experience in the various City programs and services. Providing
custodial and maintenance services on a regular basis ensures that facilities are properly maintained, so that they can
continue to be used now and in the future, while minimizing the funding required to do so. These new facilities contain a
variety of building components, which must be inspected and serviced in accordance with regulatory and warranty
requirements. This work aligns with the Corporate Outcomes “Edmonton is attractive and compact” and “Edmonton is a
safe city”, and may contribute to the Corporate Performance Measure “Edmontonians’ assessment: well-designed and
attractive city” and to the Branch measure of percentage of Edmontonians who report facilities are clean and well
maintained.

Description

This service package provides funding for maintenance and custodial services at new City of Edmonton facilities that will
open in 2016-2018 including those for Waste Management Services, Edmonton Transit and Community Services. Facility
and Landscape Infrastructure also provides maintenance and custodial services to the Edmonton Police Service and the
Edmonton Public Library. New facilities include Pilot Sound, Rossdale and Winderemere Fire Stations, Northwest Police
Campus, Westwood Transit Garage replacement, Valley Zoo - Nature's Wild Backyard, Calder and Capilano Libraries, as
well as new bus shelters and spray parks. The request is based upon an industry standard of 2% of construction cost for
the maintenance of typical public facilities (reduced for minor facilities as appropriate) and reflects the fact that some
buildings will not be in service until part way through this three-year budget cycle. This service package includes 16.3
FTEs in 2016, plus 14.1 FTEs in 2017, and additional 21.6 FTEs in 2018.

Justification

If the package is not approved, planned maintenance in other facilities will need to be reduced to provide the budget
required to ensure the functionality of facilities and that appropriate safety standards are maintained. This reduction will
increase the risk of equipment breakdown resulting in unplanned emergency repairs or replacement work and could lead
to greater funding requirements in the future to keep facilities operational. The 2% ratio of maintenance budget to
construction replacement value of City facilities, which is a Branch performance measure based on industry standards, will
also be impacted. This is further supported by the City Auditor's review of facility maintenance indicating that planned
maintenance typically costs less than corrective maintenance.

Reducing service levels to other facilities will also result in increased life cycle costs, reduced availability of facilities for
use by the public and City staff, and is most likely to decrease satisfaction with the levels of maintenance and cleanliness
of public facilities.
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Program - Building Design and Construction New or Enhanced Service
Title - Support for Partner Capital Projects Funded
Ongoing

Results to be Achieved

This service package will enable Facility and Landscape Infrastructure to support partner groups in building infrastructure
on City-owned land as well as projects that are supported through funding by the City. This work will include feasibility
studies, business case development and review, and other activities to support partner capital projects in the
programming, design and construction phases. The funding will ensure that new facilities meet the partner’s needs,
budgets are developed using proper methodologies, and future maintenance needs are considered. This service package
supports Corporate Outcomes "Edmonton is attractive and compact" and "the City of Edmonton has a resilient financial
position". This work is expected to positively affect Corporate Performance Measures “Edmontonians’ assessment:
access to amenities and services that improve quality of life” and “Edmontonians’ assessment: well-designed and
attractive city”.

Description

This service package will fund staff to provide ongoing guidance to City partners, such as Community Leagues, Sport and
Arts Organizations as well as Multicultural and Seniors’ Centres, through the planning, design and construction process
for facilities, landscapes and parks. Due to increased available funding for partner projects in the City’s Operating and
Capital Budgets, the number of partner capital projects is anticipated to grow in 2016-2018. Four FTEs and a consulting
budget beginning in 2016 will provide an appropriate level of support and communication for these projects. This support
will assist in managing the risk of inadequately designed and built facilities on City-owned land thereby avoiding future
costs to the Corporation. This work will also build and grow partnerships positioning the City as a valuable and active
partner throughout the life of these projects to ensure benefits to both parties are maximized and risks are managed.

Justification

Facility and Landscape Infrastructure continues to support partner work? in the delivery of capital infrastructure projects.
The complexity and number of partner projects has increased, and the Branch lacks sufficient resources to provide
support for capital partner projects resulting in a service gap. The lack of support to clients and their partner groups may
lead to poorly defined, designed and constructed projects as well as ineffective partnerships. If this package is not funded,
the Corporation will increase its financial risk of having to take over running and/or maintaining poorly designed and
constructed facilities built on City land by partner groups. The major cost drivers of this work are the number and
complexity of current and anticipated future capital construction projects undertaken by partners, for which guidance and
support is and will be sought.

2017

L < = R
(5000 | Exp | Rev | Net [FTEs| Exp | Rev | Not [FTEs| Exp | Rov | Mot |

Annuallzatlon
New Budget $500 500 $0

--m-n----

-174 -



Branch — Fire Rescue Services

Introduction

Through the protection of life, property and the environment, Fire Rescue Services strives to improve the livability of all
Edmontonians. The provision of internationally-recognized frontline fire rescue services, fire prevention programs and
public education make the city a safer and healthier place. Fire Rescue plays a key role in supporting The Way We
Live by providing services that contribute to Edmonton being a safe city.

Fire Rescue Services strives to meet or exceed National Fire Protection Association standards, as outlined in the Fire
Rescue Master Plan, City Policy C523A. It also works toward continuous improvement by maintaining accredited
agency status, as granted through the Commission on Fire Accreditation International.

In 2014, Fire Rescue Services responded to 42,180 total dispatched events, including 27,276 medical event
responses, 9,999 rescue event responses, 3,225 fire suppression event responses and 1,680 hazardous material
event responses. With City Council’s support, Fire Rescue Services achieved full first alarm travel response in eight
minutes or less 84% of the time from 2012 to 2014, despite significant population and commercial growth in the city.
However, this level of service delivery is still below the target of 90%.

The work of the Branch is delivered by five program areas:

Fire Rescue Operations provides frontline firefighter response to a range of emergency events, including life
threatening medical events, technical rescue events and fire events such as structure fires, non-structure fires,
industrial fires, vehicle fires and wildland interface fires. A hazardous material unit crew responds to emergencies
involving high hazard rail, industrial and commercial events and administers the appropriate chemical, biological,
radiological, nuclear and explosives program. The Fire Rescue Operations service delivery model is designed to
provide public safety coverage to Edmonton’s communities 24 hours a day, 7 days a week, 365 days a year.

Planning and Office of Emergency Management creates, implements and maintains an all hazards emergency
management program that includes mitigation, preparedness, response and recovery planning, training and exercises.
The program area delivers Incident Command System, Emergency Operations Centre and Emergency Management
courses according to accreditation and best practices; creates, evaluates and revises emergency plans, oil and gas
plans and directives; business continuity planning capabilities through exercises and workshops in conjunction with
external stakeholders. It also develops, coordinates and implements plans and procedures to support and disseminate
information to the community before, during and after an incident.

Public Safety enforces and complies with provincial and federal legislation for the safety and security of people and
property by providing oversight of the risk assessment model, conducting fire prevention and life safety inspections,
delivering public education programs and completing fire investigations. This program also provides advocacy to other
orders of government in improving safety, specifically regarding provincial and national fire and building codes, and
works toward ensuring Edmonton is a safe city by protecting people and property from fires through fire protection
engineering, plans reviews and collaborative input into area structure and future neighbourhood designs.

Technical Services evaluates incoming emergency calls for Fire Rescue response, dispatches resources, provides
emergency response communications support during emergency events, provides public safety technology and
delivers mapping services. This program area manages Fire Rescue’s accreditation and environmental programs. It
will also lead preparation work required for migration to the provincial first responder radio system.

Training and Logistics: Training manages the recruitment and training of new firefighters, as well as maintaining
certifications, occupational skills and ongoing career development of firefighters to keep front-line staff current with
ability and knowledge of an ever-changing fire industry. Logistics coordinates the management of Fire Rescue's capital
assets, facilities, apparatus fleet and inventory, personal protective and safety equipment, and supply needs. This area
also oversees the Health and Wellness, and Occupational Health and Safety programs for Fire Rescue members.
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Previous investments made by City Council enabled Fire Rescue Services to maintain current service levels, despite
significant population and commercial growth in the city. The Branch will continue to strive to meet the Council
endorsed Service Level Targets outlined in the Fire Rescue Master Plan while addressing emerging issues. Over the
next three years, the key challenges for the Branch will revolve population and demographics, industrial and
commercial growth, emerging trends in firefighter training and managing internal growth.

Population and Demographics

e Edmonton’s population is projected to increase by 8% from 2015 to 2019. The number of emergency events that
Fire Rescue Services responds to will increase at a higher rate than population growth. The Branch will continue to
increase its fire safety education and awareness programs for the growing at-risk demographics to prevent fire
related emergencies

e Proposed annexation of areas surrounding the city will increase the area of response coverage and would change
the amount of resources required to meet the Branch’s Service Level Targets

Industrial and Commercial Growth

e As the city continues to experience commercial growth, the number of
maximum and high risk building and occupant locations to be inspected is
expected to continue to increase

e The petrochemical, processing and transportation industries in the city and its
periphery have experienced significant growth and are expected to continue to
grow. Developing inter-municipal emergency response plans to major
incidents and adding a HazMat unit are essential to mitigate the risk posed by
industries to people, property and the environment

Emerging Trends and Internal Growth

¢ Emerging trends in firefighter training combined with growth in frontline staffing
complement and the number of fire stations impacts the Branch’s ability to
maintain necessary certifications outlined in the Fire Rescue Master Plan. The
number of frontline firefighters to be trained will continue to increase with the
opening of new fire stations

Impact of Previous Council Decisions

Fire Station capital projects approved during 2015-2018 Capital Budget cycle will require on-going funding to operate
and maintain.

e City Council approved the Pilot Sound fire station capital project (12-60-0020) in December 2014. On-going
funding is required to operationalize the Pilot Sound fire station

e City Council approved the Rossdale fire station reactivation capital project (15-70-0002) in December 2014. On-
going funding is required to operationalize the Rossdale fire station

e City Council approved the Windermere fire station capital project (15-70-0004) in December 2014. On-going
funding is required to operationalize the Windermere fire station and staff a rescue unit crew for city-wide coverage

e Annualization of 2014 Council Approved Lewis Farms Fire Station Service Package

Positive Change — Innovation & Continuous Improvement

Fire Rescue Services delivers an essential public service, helping make Edmonton a safer place to live, work and play.
The Branch continues to improve the quality of services delivered to the community through review of operational
practices and implementation of innovative processes and strategies while demonstrating fire rescue best practices.

Practical Training Facility Conversion

Conversion of the Fire Rescue practical training tower from a wood burning facility to liquid petroleum, allows for an
increased number of opportunities for firefighters to train in live fire scenarios. Air, water and training equipment
contamination is also reduced, while the health and safety of firefighters training in this type of situation and life cycle

-176 -



Branch — Fire Rescue Services

of training equipment are improved. The setup and clean-up time has been drastically reduced, allowing for
reallocation of labourers to support other functions at the Training Academy.

Repurposing of the Air Monitoring Unit

HazMat Area Ray Detectors have replaced the function of the former Air Monitoring Unit truck. The modern technology
of these detectors provide a higher level of accuracy and are safer than what the former Air Monitoring Unit provided.
As a funded reserve unit, the former Air Monitoring Unit has been repurposed into a technical rescue back up unit,
allowing for fast and efficient response to Technical Rescue emergency events when the primary unit is unavailable.
The Air Monitoring Unit no longer needs to be calibrated and personnel no longer require training on the Unit resulting
in cost savings.

Trial of Sprinter Unit

A smaller sized Sprinter Unit being utilized for daily delivery of fire station supplies is expected to reduce fuel and
preventative maintenance costs compared to the larger Air Salvage Unit.

Station Paper Reduction Initiative

Fire Rescue Services will continue to reduce paper usage in the fire stations by digitizing the reports / forms and
eliminating the reports that aren’t needed. A standardized process for posting information in Captain’s offices in the
stations is implemented to increase consistency and efficiency.

Vacancy Management Model

Fire Rescue Services will implement a revised Firefighter Personnel Vacancies Management Model. New recruit
classes will begin when the number of vacancies meets the minimum class size. The delay in filling vacant Firefighter
positions is expected to generate savings for the Branch. This initiative could result in an unfavourable personnel
budget variance for the Branch if the expected number of retirees is not reached.

Fire Safety Fee

The new Fire Code, effective May 1, 2015, requires that Fire Rescue Services review and accept fire safety plans for
construction and demolition sites. The Branch has been performing this function since 2009 without a fee. As the new
Fire Code mandates review of fire safety plan by Fire Rescue Services in conjunction with the commercial building
permit application, a fee is warranted.

Fire Training Water Dechlorination

Fire Rescue Services uses chlorinated water for some of its training programs. The initiatives taken in the past helped
reduce the discharge of chlorinated water into the storm sewer system by 100,000 litres per training day. To further
reduce chlorinated water discharge, Fire Rescue Services will introduce a dechlorination system and tank which will
supply dechlorinated water for training. This initiative is expected to reduce chlorinated water consumption by
6,000,000 to 12,000,000 litres annually and ensure a high level of Enviso compliance. Other initiatives include using
City approved ornamental ponds for water discharge.

Uniform and Clothing Inventory Control

Uniform and clothing distribution is issued on a monthly basis rather than annually, which has increased efficiency
regarding inventory control. Staff are now responsible for picking up their own order instead of Logistics staff delivering
to stations, which has allowed for Logistics to increase the level of service delivered to internal staff.

Equipment Inventory Control

An electronic form to report lost and/or damaged equipment was implemented during 2015. An increased level of
accountability has been placed with Station Officers and this has resulted in improvements for the numbers of
equipment that have been lost/damaged since implementation of the electronic reporting and tracking system.
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Approved 2016 — 2018 Budget — Branch Summary

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 2,262 2,476 1,902 2,202 2,207 2,212
Grants 1,703 - - - - -
Total Revenue & Transfers $3,965 $2,476 $1,902 $2,202 $2,207 $2,212

Expenditure & Transfers

Fire Rescue Operations 123,737 136,109 145,817 152,504 157,801 163,162
Planning and Office of Emergency 909 1,215 1,262 1,336 1,348 1,357
Management

Public Safety 18,216 19,370 20,701 21,325 21,424 21,523
Technical Services 8,013 8,880 9,904 10,037 10,265 10,424
Training and Logistics 22,146 23,024 20,567 22,359 23,655 24,974
Total Expenditure & Transfers $173,021  $188,598 $198,251  $207,561 $214,493  $221,440
Net Operating Requirement $169,056| $186,122| $196,349| $205,359| $212,286| $219,228

Full-time Equivalents 1,180.0 1,186.5 1,213.3 1,240.3 1,263.5 1,290.4
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Approved 2016 — 2018 Budget — Branch Summary By Cost Category

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 2,262 2,476 1,902 2,202 2,207 2,212
Grants 1,703 - - - - -
Total Revenue & Transfers $3,965 $2,476 $1,902 $2,202 $2,207 $2,212
Expenditure & Transfers

Personnel 143,477 157,294 168,326 175,932 181,956 188,197
Materials, Goods, and Supplies 5,708 7,063 7,051 7,670 7,970 8,355
External Services 11,829 11,835 11,975 12,415 12,415 12,415
Fleet Services 9,893 10,325 9,021 9,473 10,037 10,324
Intra-municipal Charges 767 915 595 782 799 818
Utilities & Other Charges 1,376 1,181 1,292 1,298 1,325 1,340
Subtotal 173,050 188,613 198,260 207,570 214,502 221,449
Intra-municipal Recoveries (29) (15) (9) (9) 9) (9)
Total Expenditure & Transfers $173,021 $188,598 $198,251 $207,561 $214,493 $221,440
Full-time Equivalents 1,180.0 1,186.5 1,213.3 1,240.3 1,263.5 1,290.4

Budget Changes for 2016 — 2018
($000)

Revenue & Transfers - Changes

User Fees, Fines, Permits, etc.

In 2016, a new Fire Safety Fee of $100 will be included in Fire Rescue Services Fees & Charges, a volume and rate
increase of $195 for New Business Licence Inspection Fees, and a Consumer Price Index percentage rate increase of $5 for
other fees are also included. No significant change in 2017-2018.
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Budget Changes for 2016 — 2018 (cont’d)
($000)

Expenditures & Transfers - Changes

Personnel

The movement toward job rate, changes in benefits, approved cost of living adjustments, and currency exchange
adjustment for Uniforms & Clothing account for increases of $5,039 in 2016; $2,812 in 2017; and $2,471 in 2018.
The current Edmonton Fire Fighters Union Collective Agreement will expire on December 26, 2016.

Personnel costs related to growth, including Lewis Farms Fire Station Annualization and funded Operating Impacts
of Capital Service Packages, are $3,285 in 2016; $3,212 in 2017; and $3,770 in 2018.

In 2016, personnel costs will be reduced by $718 from Innovation & Continuous Improvement savings associated
with Vacancies Management Model.

Material, Goods & Supplies

In 2016, Safety Equipment, and Fire Fighting Equipment includes an adjustment for increased currency exchange
rate of $468.

Materials and equipment increase related to growth, including Lewis Farms Fire Station Annualization and funded
Operating Impacts of Capital Service Packages, are $109 in 2016; $201 in 2017; and $241 in 2018.

Inflation increases in Safety Equipment, Fire Fighting Equipment and Equipment Maintenance, offset by Corporate
Innovations, are $42 in 2016; $99 in 2017; and $144 in 2018.

External Services

In 2016, an increase of $440 is required to maintain, inspect and repair fire hydrants, as per the Fire Hydrant
Service Agreement (2012-2016) held between the City of Edmonton and Epcor Water Services Inc. No change in
contract dollars for 2017-2018 as a new agreement has not been finalized.

Fleet Services

In 2016-2018, there is an increase of $957 for future replacement of the fleet, an increase of $309 for maintaining
the fleet, and a increase of $37 for fuel costs.

Intra-municipal Charges
In 2016-2018, increase is mainly due to Building Maintenance charges, Staff Support and Digital Print Centre.

Utilities & Other Charges

No significant change.

Intra-municipal Recoveries

No change.

Full-time Equivalents - Changes

Increase in FTEs related to growth, including Lewis Farms Fire Station Annualization and Operating Impacts of
Capital Service Packages, are 27.0 FTEs in 2016; 23.2 FTEs in 2017; and 26.9 FTEs in 2018.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Fire Rescue Operations

Results to be Achieved

Fire Rescue Operations staff provide public safety coverage to the city 24 hours a day, 7 days a week, 365 days a
year. Front-line firefighters respond to a range of emergency incidents including fire suppression, medical first
response, vehicle extrication, specialty rescue, water rescue, hazardous materials and environmental impact events.

Cost Drivers

- Number of emergency incident response calls.

- Fire Rescue Master Plan service level targets based on the National Fire Protection Association 1710 industry
standard, specifically full first alarm assignment and first unit on scene response times.

Policy and/or Legislation

The Fire Rescue Master Plan, City Policy C523A, outlines service level standards and targets.

Fire Rescue Master Plan Principle 1.1: Edmonton Fire Rescue Services shall have fire response service level targets
that guide the effective and efficient allocation of resources.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $2,283 $1,534 $1,401 $1,401 $1,401 $1,401
Expenditure & Transfers 123,757 136,109 145,817 152,504 157,801 163,162
Subtotal 121,474 134,575 144,416 151,103 156,400 161,761
Intra-municipal Recoveries (20) - - - -
Net Operating Requirement $121,454  $134,575 $144,416  $151,103 $156,400 $161,761
Full - Time Equivalents 1,023.0 1,029.5 1,051.3 1,076.3 1,097.2 1,121.4

2015 Services

- Operationalized the Heritage Valley Fire Station to serve the community and surrounding areas.

- Identified traffic corridors to expand the traffic light pre-emption system to improve city-wide full first alarm coverage.
- Eight minute or less travel response time for the deployment of a full first alarm assignment of a minimum of 16
firefighters on scene at a fire suppression incident: 84% of the time*. The target is 90%.

- Seven minute or less response time for arrival of first pumper company at fire rescue incidents: 81.3% of the time*.
The target is 90%.

*January 1 - June 30, 2015 Services

Changes in Services for 2016 - 2018

- Pilot Sound Fire Station is projected to open in early 2017. 25 FTEs will begin training in September 2016 in order to
staff the Pilot Sound Fire Station pumper unit.

- Rossdale Fire Station is projected to be reactivated in early 2017. 5 FTEs in 2017 in order to staff the Rossdale Fire
Station rescue unit.

- Windermere Fire Station is projected to open in early 2019. 20 FTEs will begin training in September 2018 in order to
staff the Windermere Fire Station pumper unit and 20 FTEs will begin training in March 2018 in order to staff the
additional rescue unit to provide city-wide coverage.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Planning and Office of Emergency Management

Results to be Achieved

Planning and Office of Emergency Management is responsible for ensuring the City of Edmonton is prepared for, can
respond to, and recover from all hazards including natural disasters, technological incidents and human-caused
incidents. This program also provides strategic support to City of Edmonton business areas, which deliver direct
services to the citizens, through creation of business continuity plans and by conducting emergency preparedness
training with City staff and stakeholders on a regular basis.

Cost Drivers

- Number of incidents and training protocols/sessions.

- Number of Emergency Operations Centre activations.

- Number of Emergency Support Response Team activations.

Policy and/or Legislation

The City of Edmonton's Municipal Emergency Plan, City Policy C508, provides an overall strategy for the management
of major emergencies or disasters affecting Edmonton. City of Edmonton Bylaw 14737 provides for the direction and
control of the City of Edmonton’s emergency operations. The Alberta Emergency Management Act gives the local
authority responsibility for the direction and control of the City's emergency response and for the preparation and
approval of emergency plans and programs.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $3 - - - - -
Expenditure & Transfers 909 1,215 1,262 1,336 1,348 1,357
Subtotal 906 1,215 1,262 1,336 1,348 1,357
Intra-municipal Recoveries - - - - - -
Net Operating Requirement $906 $1,215 $1,262 $1,336 $1,348 $1,357
Full - Time Equivalents 8.0 8.0 8.0 8.0 8.0 8.0
2015 Services

- Number of COE employees participating in emergency preparedness training and exercises: 150*.
- Number of citizens at emergency preparedness events: 18,147*.

- Number of public events participated to raise awareness of personal emergency preparedness: 12*.
- Number of Emergency Operations Centre activations: 30*.

- Number of Emergency Support Response Team activations: 8*.

- Number of people assisted by Emergency Support Response Team: 298*.

- Hosted annual Get Ready in the Park event to raise awareness of emergency preparedness.

*January 1 - June 30, 2015 Services

Changes in Services for 2016 - 2018
Demand for existing services such as emergency planning is expected to increase and it will be delivered using existing
resources.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Public Safety

Results to be Achieved

Public Safety enforces and complies with provincial and federal legislation for the safety and security of people and
property by conducting fire prevention and life safety inspections, delivering public education programs and completing
fire investigations. Other functions include reviewing construction site safety, business licenses, building and area
structure plans, and fire safety complaints response.

Cost Drivers

- Number of Quality Management Plan fire inspections to be completed.

- Number of fire prevention programs and public education programs delivered.
- Number of fire investigations required.

Policy and/or Legislation

Fire Rescue Master Plan Principle 3.1: Fire Rescue Services shall have a City Council approved and Alberta Safety
Codes Council endorsed Quality Management Plan (QMP). The QMP establishes service delivery standards,
responsibilities and the minimum performance criteria to be provided by the Municipality under the Safety Codes Act.
Fire prevention inspection frequencies are based on a risk assessment instrument using the variables of probability
and consequence.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $526 $699 $400 $700 $705 $710
Expenditure & Transfers 18,222 19,381 20,707 21,331 21,430 21,529
Subtotal 17,696 18,682 20,307 20,631 20,725 20,819
Intra-municipal Recoveries (6) 11) (6) (6) (6) (6)
Net Operating Requirement $17,690 $18,671 $20,301 $20,625 $20,719 $20,813
Full - Time Equivalents 61.0 60.0 64.0 64.0 64.0 64.0
2015 Services

- Quality Management Plan inspections completed, maximum risk occupancy (level 4): 2,346*.

- Quality Management Plan inspections completed, high risk occupancy (level 3): 3,711*.

- Number of investigated fires: 391*.

- Number of file searches/false alarms/miscellaneous jobs: 6,112*.

- Number of business license inspections and development plan reviews were 661* and 231* respectively.

- Fire hydrant service agreement cost for 2015 services is $11,300,000.

- Plan to host Fire Summit VI, with the objective to identify the best practices in public safety risk management.

*January 1 - June 30, 2015 Services

Changes in Services for 2016 - 2018
Demand for existing services such as fire safety plan review and public education is expected to continue to increase
and these services will be delivered with existing resources.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Technical Services

Results to be Achieved

This program is responsible for evaluating incoming emergency calls for Fire Rescue response, dispatching
resources, providing emergency response communications support during emergency events, providing public safety
technology and delivering mapping services. Technical Services also manages Fire Rescue's accreditation and
environmental programs.

Cost Drivers

- Number of emergency incident response call events managed.

- Service level targets as identified in the Fire Rescue Master Plan and based on the National Fire Protection
Association 1710 industry standard, specifically call evaluation and dispatch times.

Policy and/or Legislation
The Fire Rescue Master Plan, City Policy C523A, outlines service level standards and targets.

Fire Rescue Master Plan Principle 1.1: Edmonton Fire Rescue Services shall have fire response service level targets
that guide the effective and efficient allocation of resources.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $1 - - - - -
Expenditure & Transfers 8,013 8,881 9,904 10,037 10,265 10,424
Subtotal 8,012 8,881 9,904 10,037 10,265 10,424
Intra-municipal Recoveries (1) - - - -
Net Operating Requirement $8,012 $8,880 $9,904 $10,037 $10,265 $10,424
Full - Time Equivalents 53.0 53.0 54.0 55.0 56.0 56.0

2015 Services

- 90 second or less call evaluation and dispatch time for fire rescue events: 93.5% of the time*. The target is 90%.
- Will manage in excess of 45,000 emergency calls for Fire Rescue response.

- Maintenance of branch environmental management systems in accordance to the ISO 14001 standard.

- Management of annual compliance reporting process to maintain Commission on Fire Accreditation International
(CFAl) international accreditation through Center for Public Safety Excellence and management of public safety
technology assets including over 600 radios and 130 mobile data terminals.

- Plan for the migration to the provincial first responder radio system.

*January 1 - June 30, 2015 Services

Changes in Services for 2016 - 2018

Continued growth experienced by Fire Rescue Services requires funding to manage and maintain equipment inventory
and the added complexity of migrating all Fire Rescue radio equipment to the new provincial first responder radio
system as well as supporting the records management system.
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Approved 2016 — 2018 Budget — Program Summary

Program Name - Training and Logistics

Results to be Achieved

Training is responsible for the recruitment and training of new firefighters, as well as maintaining certifications,
occupational skills and ongoing career development. Logistics coordinates the management of Fire Rescue's capital
assets, facilities, apparatus fleet and inventory, personal protective and safety equipment, and supply needs.

Cost Drivers

- Number of training programs to be delivered and number of firefighters requiring training.

- Number of fire stations, facilities, apparatus fleet and inventory, personal protective equipment, safety equipment and
supplies to be logistically managed.

- Ongoing Health and Wellness programs.

Policy and/or Legislation

- Fire Rescue Master Plan Principle 1.4: Edmonton Fire Rescue Services shall have fire apparatus preventive
maintenance and life cycle programs to guide the effective and efficient management of resources.

- Fire Rescue Master Plan Principle 2.1: Edmonton Fire Rescue Services shall implement inclusive recruitment
practices that reach out to the entire community and utilize hiring standards that attract and select the best and most
qualified candidates.

- Fire Rescue Master Plan Principle 2.2: Edmonton Fire Rescue Services shall ensure personnel possess required core
competencies, maintained and upgraded through ongoing training, education and certification.

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $1,152 $243 $101 $101 $101 $101
Expenditure & Transfers 22,149 23,027 20,570 22,362 23,658 24,977
Subtotal 20,997 22,784 20,469 22,261 23,557 24,876
Intra-municipal Recoveries (3) (3) (3) (3) (3) (3)
Net Operating Requirement $20,994 $22,781 $20,466 $22,258 $23,554 $24,873
Full - Time Equivalents 35.0 36.0 36.0 37.0 38.3 41.0
2015 Services

- Over 60 training programs delivered, including: recruit and promotional classes, apparatus operations, driver training
and core competency courses.

- Over 90,000 hours of practical, classroom and e-Learning training received by firefighters.

- Managed, in partnership with Fleet Services, over 100 Fire Rescue apparatus units.

- Managed, in partnership with Facility Landscape and Infrastructure, facility needs for 28 fire stations and project
oversight for the design and construction of three new fire stations.

- Managed the personal protective equipment, safety equipment and supply needs of over 1,000 firefighters.

- Fleet Services cost for 2015 services is $9,020,817.

Changes in Services for 2016 - 2018

With City Council’s support, the number of front line firefighters and fire stations has increased in the last few years.
Ongoing funding is required to staff the areas that provide training and logistical support for front line firefighters and
coordinate construction and renovation projects, repair and maintenance of existing facilities.
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Program - Fire Rescue Operations Operating Impacts of Capital
Title - Operating Impacts of Capital - Pilot Sound Funded
Fire Station Ongoing

Results to be Achieved

This service package improves the livability of Edmontonians by contributing to the Corporate Outcome: “Edmonton is a
safe city” through protecting property, people and the environment and minimizing the impact of fires. It also contributes
to the Corporate Outcome: “Edmonton is an environmentally sustainable and resilient city” by minimizing impacts of
hazardous material breaches on air, land and water systems through quick and effective suppression of fire events.

The service package contributes to the Corporate Measure: “Edmontonians’ assessment: Safe city” and helps improve
full first alarm response times and fires contained in room of origin.

With the Pilot Sound fire station operational, Fire Rescue’s capacity for first unit fire and medical event response to this
community and surrounding area will move toward the Council endorsed response time Service Level Targets and
current units will be kept within their primary area of response coverage.

Description

This service package funds the ongoing operating impacts of the Pilot Sound fire station capital project approved by City
Council in December 2014.

- 25.0 FTEs to staff a pumper unit crew, effective September 2016
- 1.0 FTE to staff a Facilities and Projects Technician position, effective January 2016
- 1.0 FTE to staff a Records Management System Administrator position, effective January 2016

Justification

Previous investments made by City Council have enabled Fire Rescue Services to maintain key performance measures
such as full first alarm response times and fires contained in room of origin, despite significant population and
commercial growth in the city. The Fire Rescue Master Plan outlines fire response service level targets (Principle 1.1)
and the strategic station based deployment model (Principle 1.3).

Operationalizing the Pilot Sound fire station will improve Fire Rescue’s first unit fire and medical event response to
communities in the northeast of the city that have experienced rapid development and growth. As of June 30, 2015, the
year-to-date four minute travel time response to the area is at 28%, well below the Council endorsed Service Level
Target of a city wide four minute travel time, 90% of the time. Furthermore, the new fire station will incrementally
improve response across the whole of the city as units from existing stations are more available for their primary area of
response coverage.

With City Council's support, there has been an increase in the number of fire stations and supporting technology over
the past few years; however, personnel that support front-line Operations have not kept pace with this growth. Fire
Rescue Services needs additional resources to support the coordination of its construction and renovation projects,
repair and maintenance of existing facilities and records management system technology.

i NS W— 1 W
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Program - Fire Rescue Operations Operating Impacts of Capital
Title - Operating Impacts of Capital - Rossdale Funded
Fire Station Ongoing

Results to be Achieved

This service package improves the livability of Edmontonians by contributing to the Corporate Outcome: “Edmonton is a
safe city” through protecting property, people and the environment and minimizing the impact of fires. It also contributes
to the Corporate Outcome: “Edmonton is an environmentally sustainable and resilient city” by minimizing impacts of
hazardous material breaches on air, land and water systems through quick and effective suppression of fire events.

The service package contributes to the Corporate Measure: “Edmontonians’ assessment: Safe city” and helps improve
full first alarm response times and fires contained in the room of origin. Reactivating the Rossdale fire station will
improve river rescue response times and will provide backup rescue coverage to the downtown core.

Description

This service package funds the ongoing operating impacts of the Rossdale fire station reactivation capital project
approved by City Council in December 2014.

- 25.0 FTEs to staff a rescue unit crew, effective March 2017

Given the current economic outlook, Fire Rescue Services will staff 20 of the 25 FTEs for the reactivated Rossdale Fire
Station (#21) rescue crew from its existing resources through a redeployment of staffing. The service level impacts that
may result due to this budget reduction strategy include a decline in full first alarm response time and fires contained to
the room of origin in outlying areas of the city, as well as the potential for increased overtime expenditures.

Justification

Previous investments made by City Council have enabled Fire Rescue Services to maintain key performance measures
such as full first alarm response times and fires contained in the room of origin, despite significant population and
commercial growth in the city. The Fire Rescue Master Plan outlines fire response service level targets (Principle 1.1)
and the strategic station based deployment model (Principle 1.3).

The time required to travel from the Millcreek station (#6) to the Rossdale station leads to a significant delay in launching
the rescue boat. Reactivating the Rossdale fire station will allow Fire Rescue Services to deploy a full time river rescue
crew to respond immediately to river rescue events thereby improving the river response times. The rescue crew at the
station will also provide effective back up rescue response to the rapidly developing downtown area, especially when the
rescue crew at Boyle Street station (#1) is already assigned to an event.

If funding for the staffing of renovated Rossdale fire station is not provided, opening of this facility will be negated. Major
cost driver for this service package is the increase in personnel costs to reactivate the Rossdale fire station.

incremental 2016 2017 2018
($000) | Exp [ Rev | Not | FTEs | Exp | Rev | Not [FTEs | Exp | Rov | Net | FTEs|
Annualization - - - - - - - - 511 - 111 0.8

New Budget - - $723 - 723 42  $34 - 34 -

Total | L s%3 | 725 42 S5l | 143 08
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Program - Fire Rescue Operations Operating Impacts of Capital
Title - Operating Impacts of Capital - Windermere Funded
Fire Station Ongoing

Results to be Achieved

This service package improves the livability of Edmontonians by contributing to the Corporate Outcome: “Edmonton is a
safe city” through protecting property, people and the environment and minimizing the impact of fires. It also contributes
to the Corporate Outcome: “Edmonton is an environmentally sustainable and resilient city” by minimizing the impacts of
hazardous material breaches on air, land and water systems through quick and effective suppression of fire events.

The service package contributes to the Corporate Measure: “Edmontonians’ assessment: Safe city” and helps improve
full first alarm response times and fires contained in the room of origin. With the Windermere fire station operational,
Fire Rescue’s capacity for first unit fire and medical event response to this community and surrounding area will move
toward Council endorsed response time Service Level Targets and current units will be kept within their primary area of
response coverage. In addition, the rescue unit crew will support city-wide coverage as a responder to full first alarm fire
events.

Description

This service package funds the ongoing operating impacts of the Windermere fire station capital project approved by
City Council in December 2014.

- 20.0 FTEs to staff a pumper unit crew, effective September 2018

- 20.0 FTEs to staff a rescue unit crew, effective March 2018

- 4.0 FTEs to staff additional Training and Logistics Officer positions, effective September 2017
- 1.0 FTE to staff an additional Radio Technician position, effective January 2017

Justification

Previous investments made by City Council have enabled Fire Rescue Services to maintain key performance measures
such as full first alarm response times and fires contained in the room of origin, despite significant population and
commercial growth in the city. The Fire Rescue Master Plan outlines fire response service level targets (Principle 1.1)
and the strategic station based deployment model (Principle 1.3).

Operationalizing the Windermere fire station will improve Fire Rescue’s first unit fire and medical event response to
communities in the southwest of the city. As at June 30, 2015, the year to date first unit travel time response to the area
is at 15%, well below the Council endorsed Service Level Target of a four minute travel time, 90% of the time. An
additional rescue unit crew is integral to maintain full first alarm response times on a city wide coverage area basis,
which has been a challenge due to population and physical growth of the city.

There has been a significant increase in the number of front line firefighters and facilities in the past few years; however,
growth in areas that support front line fire suppression has not kept up. With the proposed opening of the Windermere
fire station, Fire Rescue Services support areas will reach the point where additional resources are required to provide
training and logistical support.

If funding for the staffing of new Windermere fire station is not provided, opening of this facility will be negated. Major
cost driver for this service package is the increase in personnel costs to operationalize the Windermere fire station and
the rescue unit crew.
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Introduction

The Neighbourhoods Branch plays a key role in improving the livability of Edmontonians by working with citizens
directly in the neighbourhoods where they live, work and play. The Branch builds great neighbourhoods by promoting a
culture of civic engagement and by enhancing community capacity. The work of the Neighbourhoods Branch is guided
by 3 pillars: Stewardship of Neighbourhoods, Parks, Urban

Forests, and Natural Areas, Neighbourhood Health and

Wellness, and Social Inclusion.

The Neighbourhoods Branch oversees the management of the
urban forest and ensures open spaces are functional and
attractive by maintaining parks, protecting and planting trees,
coordinating beautification initiatives, and upholding
environmental regulations and standards on parkland in a
transparent manner.

The Branch supports caring, inclusive and affordable
communities where services are accessible to all citizens, where
neighbourhood parks and open spaces are functional and
attractive, and where citizens feel welcome and safe in their
community, all of which make Edmonton a Livable City.

Community safety is enhanced through improved social

outcomes and by advancing the social agenda, addressing the

recommendations of the ELEVATE report, family violence

prevention and intervention teams, Urban Isolation and Mental

Health strategies, Neighbourhood Empowerment Teams,

community building and Council initiatives such as Gender

Based Violence Prevention, and REACH Edmonton Council for Safe Communities.

The work of the Branch is delivered by three program areas:

Family and Community Supports works collaboratively with key community partners to develop and deliver
preventive social services that build individual, family and community capacity. Family and Community Supports aims
to build caring, inclusive and safe communities where people are connected to the resources they need to thrive and
realize their potential. This is accomplished through Assessment and Short Term Counselling, Community Building
Social Work, Family Violence Prevention and Intervention, community safety initiatives (e.g. Neighbourhood
Empowerment Teams) and project and policy development.

Neighbourhoods and Parks ensure parks, sports fields and play spaces are functional, safe, clean and animated.

Beautification, park maintenance and open spaces keep the city attractive and active, improving Edmonton’s image

and reputation. Community Building staff are assigned to every residential neighbourhood and work to develop

partnerships that strengthen the social fabric of our city by connecting neighbours, coordinating the provision of

community based recreation, assisting with parkland change initiatives, and supporting community leagues and other
community organizations to meet neighbourhood needs
and aspirations. Staff also supports recreation
opportunities at the neighbourhood level through
community-run programs and provides core programs
such as the popular Green Shack program.

Neighbourhoods, Strategy and Support is responsible
for managing the City's Neighbourhood Revitalization
Program, Edmonton Federation of Community Leagues
Liaison, Walk Edmonton, and ELEVATE, as well as
managing and developing strategies to enhance the
Urban Forest, City-wide Beautification and Greening
Initiatives, and Branch Environmental and Training
Programs. It is also responsible for developing branch
level strategies and plans related to emerging issues,
and building capacity to develop 'next practices' as well
as best practices.
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Growth of the city takes up much of the Branch’s resources and as a result, over the next three years, emerging issues
centred around population and demographics as well as climate change will impact the social and operational services
provided by the Branch.

Population and Demographics

¢ Edmonton has experienced the fastest employment growth of all major Canadian cities and is considered the fifth
most popular place for new immigrants to settle. The proportion of the population that is over the age of 75 will
grow by 50% in the next 30 years and will account for 10% of the population. An increase in the aging population
will result in increased demand on services or the introduction of new services all together.

e 40% of key leadership positions within non-profit organizations are occupied by individuals who are over the age of
55. 60% have indicated that they intend to leave their organizations in the next five years. This will lead to a
reduced collective capacity for many of the not-for-profit organizations providing partner supported services with
the Branch. The Branch will be challenged to fill this knowledge gap over a series of years.

e Edmonton’s population is expected to reach 1.5 million people by 2040. Its population will become older, more
diverse, and more comprised of unattached individuals. A quarter of the population in Edmonton was not born in
Canada and over 40% of Alberta’s population growth is anticipated to come from immigration. Those citizens
facing additional barriers (such as newcomers, urban aboriginal citizens, individuals with special needs, young
families, lone parents and many more) will continue to increase in population size leading to increased complexity
of social issues. Moving forward, the Branch will be challenged to create strategies and opportunities to meet
emerging needs associated with an increasingly diverse population.

Climate Change

¢ Climate change and the city’s ecological footprint will change how we protect and manage parks and protect City
assets. Additionally extreme weather fluctuations impact pest populations, snow accumulation, water levels, fire
hazards and weed growth leading to resourcing complexities to ensure safety, health and care of communities and
open spaces.

Potential Service Impacts

¢ Changes to national and provincial economic markets may lead to greater financial struggles for individuals and
families, which contribute to an increased demand for the social support services provided by the Branch.

Impact of Previous Council Decisions

e The 2016 to 2018 Council approved capital profiles will require on-going funding to facilitate operating and
maintenance. Funding will allow for the required cycles of mowing and trimming in parks and roadways
inventories, horticulture, forestry, sportsfields, playgrounds, parking and other park assets.

e The 2016 to 2018 assets transferred from developers, other civic departments and community projects require on-
going funding to operate, maintain and program. In addition, this funding will provide for the required cycles of
mowing and trimming in parks and roadways inventories. Resources are required to manage, maintain and
program the increase in the amount of turf, horticulture, snow clearing, ice rink maintenance, sportsfields,
playgrounds and water features, park furniture, fixtures, trail and tree assets.
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Positive Change—Innovation & Continuous Improvement

Neighborhoods continues to review operational practices in order to serve the citizens of Edmonton in the safest, and
most economical way possible. Several opportunities for saving and innovative business practices have been
identified. The positive change initiatives that the branch is undertaking are identified in the following categories:

Parks Servicing and Maintenance

Efficiencies in park maintenance and servicing were identified and will be achieved through the day to day alternative
approaches to caretaking/servicing duties, better internal coordination between functional teams and other
Departments (spring sweeping coordination with Transportation) and through review and adjustments to resource and
service work plans at various sites to reflect operational effectiveness.

Efficiencies in Printed Materials

Elimination of various printed materials, and the introduction of digital format in advertising decrease the need for
printed material in the Branch. Similarly, adoption of more environmentally friendly practices, along with increasing use
of technology and reliance on digital technology (mobile technology) is expected to increase reliance and adoption of
digital publications/print materials.

Maintenance Operating Adjustment

The maturation of maintenance programs throughout various sites has resulted in operational efficiencies that can be
achieved while maintaining its overall integrity. Funds remain for parkade and parks servicing.

Naturalization and Turf Inventory Adjustment

The Neighbourhoods Branch examined and identified means of reducing the impacts of continued urban growth on the
turf program by looking at reducing the inventory of turf the Branch needs to maintain. Increasing naturalization and
tree planting opportunities, including through the Root for Trees initiative, and converting appropriate turf, open spaces
to community gardens were identified as improvement opportunities. In addition, more sites will be examined for
opportunities to replace grass in areas that are difficult to maintain (i.e. intersections) with other options.

Alternative and Integrated City-Wide Horticulture Approaches

Opportunities for reallocation have been identified through alternative greening, horticulture and beautification. This
includes alternatives such as replacement of annual flowers with perennials; expanding the use of flower pots;
increasing usage of indigenous plant species; and strategic placement of flowers.

Play space Inspections and Minor Servicing

Changes to inspection cycles provide opportunity to reallocate funding to enhance local services, and repairs such as
minor skate parks repairs, fencing and potholes. The proposed maintenance cycle level/frequency is based on a
balance between maintenance needs, assessed risk, national reputation and budget interests. There are minimal risks
associated with this approach.

Volunteer Programing

Community services depends on the work of volunteers throughout the city to augment the great work of front line
staff. Volunteers aid the department in enhancements to our standard operations that would not otherwise occur. Staff
working in concert with volunteers allow for additional projects and services to be delivered to the citizens of
Edmonton. This includes volunteer work being done with Leaders in Training, Root for Trees and Front Yards in
Bloom. With more than 4400 volunteer contributing over 32,000 hours, these program increase connectivity to
community while increasing customer and citizen satisfaction.
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Approved 2016-2018 Budget — Branch Summary

Adjusted

2014 2015 2017
Actual Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 1,911 2,159 1,396 1,424 1,455 1,487
Grants 1,698 1,534 1,490 1,490 1,490 1,490
Transfer from Reserves 390 782 200 200 200 200
Total Revenue & Transfers $3,999 $4,475 $3,086 $3,114 $3,145 $3,177

Expenditure & Transfers

Family and Community Support 4,748 4,939 6,238 6,521 6,698 6,902
Neighbourhoods & Parks 43,859 47,622 52,182 56,739 60,427 64,266
Neighbourhoods, Strategy & Support 6,691 7,353 7,291 7,734 8,191 8,790
Total Expenditure & Transfers $55,298 $59,914 $65,711 $70,994 $75,316 $79,958

Net Operating Requirement $51,299 $55,439 $62,625 $67,880 $72,171 $76,781

Full-time Equivalents 590.6 617.5 645.2 668.7 683.6 696.3
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Approved 2016-2018 Budget — Branch Summary by Cost Category

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

User Fees, Fines, Permits, etc. 1,911 2,159 1,396 1,424 1,455 1,487
Grants 1,698 1,534 1,490 1,490 1,490 1,490
Transfer from Reserves 390 782 200 200 200 200
Total Revenue & Transfers $3,999 $4,475 $3,086 $3,114 $3,145 $3,177
Expenditure & Transfers

Personnel 36,593 39,420 46,105 49,508 51,899 54,447
Materials, Goods, and Supplies 6,026 7,204 6,951 7,399 8,388 9,477
External Services 4,542 4,074 2,950 2,872 2,916 2,960
Fleet Services 6,998 7,857 7,240 8,397 9,264 10,199
Intra-municipal Charges 67,102 71,801 892 1,384 1,405 1,431
Utilities & Other Charges 2,706 3,204 3,657 3,818 3,883 3,939
Transfer to Reserves 1,425 1,074 200 200 200 200
Subtotal 125,392 134,634 67,995 73,578 77,955 82,653
Intra-municipal Recoveries (4,540) (5,241) (2,284) (2,584) (2,639) (2,695)
Total Expenditure & Transfers $55,298 $59,914 $65,711 $70,994 $75,316 $79,958

Net Operating Requirement $51,299 $55,439 $62,625| $67,880 $72,171 $76,781

Full-time Equivalents 590.6 617.5 645.2 668.7 683.6 696.3
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Budget Changes for 2016-2018

User Fees, Fines, Permits, etc.
Increase to user fees for general inflation $28 in 2016, $31 in 2017 and $32 in 2018.

Grants
No change

Transfer from Reserves
No change

Expenditures & Transfers - Changes

Personnel
Personnel is increasing due to operating costs for new capital contruction and contributed parkland assets $1,164 in
2016, $1,269 in 2017 and $1,264 in 2018. Increased Turf Maintenance $629 in 2016, and reduced $86 in 2018.

Also increasing is approved cost of living adjustmentment, movement towards job rate and benefit changes $1,610 in 2016,
$1,106 in 2017 and $1,369 in 2018.

Materials & Equipment
Materials and equipment is increasing for operating costs for new capital construction, contributed parkland assets and
increased Turf Maintenance $360 in 2016, $900 in 2017 and $588 in 2018 as well as small general inflation increases. In
2016 there is increases for aligning access for licencing and capital lease requirements for information techology $81.
Offsetting these increases in 2016 are reductions of $110 for efficiencies in Parks Servicing & Maintenance as part of
Innovation and Continuous Improvement.

External Services
No significant increases.

Fleet Services
Over 2016 - 2018 there is an increase of $3,346 for maintaining the fleet, fuel costs and future replacement of the Fleet.

Intra-municipal Services
Intra-municipal services is increasing for tree, plant and shrub material charges and increases for inflation and volume
$492 in 2016, $21 in 2017 and $26 in 2018.

Utilities & Other Charges
Utiliites are increasing as per inflation $80 in 2016, $65 in 2017 and $56 in 2018. Increase of $81 in 2016 to align budget
to actual for use of Waste Management bin services.

Intra-Municipal Recoveries
Increase is due to higher volumes of tree removals, tree replacements, pruning and grounds maintenance $300 in 2016,
$55 in 2017 and $55 in 2018.

Transfer to Reserves
No Change

Full-time Equivalents - Changes

Increase in FTEs are the result of operating impacts of capital 5.6 in 2016, 9.9 in 2017 and 9.5 in 2018. Contributed
parkland assets increases are 8.0 in 2016, 5.0 in 2016 and 5.2 in 2018. Increased Turf is 10.0 in 2016 with -2.0 in 2018
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Approved 2016-2018 Budget — Program Summary

Program Name - Family and Community Support

Results to be Achieved

Program staff collaborate with key community partners to develop and deliver preventive social services that build individual,
family and community capacity. The program builds caring, inclusive, and safe communities, contributing to citizens feeling
safe. Key to the program are the 3 pillars of the Neighbourhoods branch; 1. Stewardship of neighbourhoods, parks, urban
forests and natural areas 2. Neighbourhood health and wellness and 3. Social inclusion.

Cost Drivers
Growth in the number of people and neighbourhoods served
Number and complexity of social issues

Policy and/or Legislation

Policy C417A Family and Community Support Services Program

Policy C529 Immigration and Settlement

Policy C538 Diversity and Inclusion

Policy C435 The Identification and Acquisition of Land for Social Housing
Policy C438 Social Housing Capital and Operating Subsidy Agreements
Policy C437 The Lease or Sale of City-Owned Land for Social Housing Development
Policy C504 Volunteerism

Bylaw 14157 Community Investment Grant Bylaw

Bylaw 11926 Community Services Advisory Board

Bylaw 16765 Task Force for the Elimination of Poverty in Edmonton

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $1,698 $1,525 $1,490 $1,490 $1,490 $1,490
Expenditure & Transfers 4,748 4,939 6,238 6,521 6,698 6,902
Net Operating Requirement $3,050 $3,414 $4,748 $5,031 $5,208 $5,412
Full - Time Equivalents 54.0 51.3 54.6 54.3 54.3 54.3

2015 Services

The program took a leadership role in Urban Isolation/Mental Health and Gender Based Violence and Sexual Assault
Prevention, as well, the Body Rub Task Force, Suicide Prevention, Domestic Violence in the Workplace, Edmonton
Community Plan to Prevent Sex Trafficking of Women and Girls and Empower U - Financial Literacy and Asset Building.
Neighbourhood Empowerment Teams (NET) turned research into action through the use of advanced analytics to increase
community safety. The Domestic Violence Intervention Team (DVIT), in partnership with EPS, responded to over 1200
individuals involved in high risk domestic violence situations. The program added one new DVIT social worker and one new
NET social worker to ensure equal resourcing to the new Northwest Division of EPS. The Assessment and Short Term
Counselling (ASTC) program provided services to over 6,000 citizens. The Senior's Protection Partnership Team raised
awareness of elder abuse through presentations to over 1000 individuals and engaged key partners to develop strategies to
address financial abuse. Community Building Social Workers partnered with over 100 networks and mobilized more than
3,300 community contacts to improve services to wulnerable populations. They also worked in partnership with Capital
Region Housing Corporation and local residents to animate 12 community centres in low income areas to respond to
community issues and interests.

Changes in Services for 2016 - 2018

The program will build on existing partnerships both internally and externally to promote inclusion, reduce poverty and
enhance quality of life. Examples of this include the work on Youth Transit Access, Financial empowerment centres, and
addressing youth homelessness. It will move forward on integrating the use of advanced analytics to increase community
safety, and will continue to advance the outcomes of the Mental Health/Urban Isolation Council Initiative and the Gender
Based Violence and Sexual Assault Prevention Initiative. - 195-
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Approved 2016-2018 Budget — Program Summary

Results to be Achieved

This program ensures functional, safe, clean public spaces and parks in the city, strengthens community by increasing
inclusion, through capacity building and community recreation programs, and works to maintain high citizen satisfaction with
parks and green spaces, community recreation and response to social inclusion and well being issues in neighbourhoods.
Key to the program are the 3 pillars of the Neighbourhoods branch; 1. Stewardship of neighbourhoods, parks, urban forests
and natural areas 2. Neighbourhood health and wellness and 3. Social inclusion.

Cost Drivers

Number of parks, Park usage

Number of the programs offered, Tree canopy

Number of annuals and perennials, Neighbourhoods served

Population growth including number of schools, community leagues, community groups, and changing demographics

Policy and/or Legislation

Policy C110 City/Community League Relations, Policy C513 Public Involvement
Policy C502A Community League Grants, Policy C456A Corporate Tree Management
Policy C538 Diversity and Inclusio, Policy C501 Integrated Pest Management

Policy C505 Edmonton's Environmental Management System

Policy C512 Environmental Policy, Policy C109 Joint use of Parks and Schools
Bylaw 2202 Parkland

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $1,750 $1,810 $1,011 $1,032 $1,054 $1,077
Expenditure & Transfers 45,872 50,885 53,231 57,960 61,673 65,539
Subtotal 44,122 49,075 52,220 56,928 60,619 64,462
Intra-municipal Recoveries (2,013) (3,263) (1,049) (1,221) (1,246) (1,273)
Net Operating Requirement $42,109 $45,812 $51,171 $55,707 $59,373 $63,189
Full - Time Equivalents 494 1 518.7 533.5 555.8 570.7 583.4

2015 Services

The program maintained 6,353 ha of municipal parkland; 935 parks; 4,189 ha of turf; 1,777,622 m? of flower and shrub
beds; 1,629 sportsfields, pruned 43,716 landscape trees, planted over 28,394 tree and shrub seedlings including 2500
replacement trees, inspected and maintained 359 playgrounds throughout the city. The program partnered with community
leagues to deliver 131 registered summer camps and 265 neighbourhood playground programs. Furthermore, this program
partnered with REACH, business revitalization zones, community leagues and the Joint Use Agreement Steering Committee
to liaise, navigate and aid in achieving the specific goals of each group. The program supported FIFA, ITU, Tour of Alberta
and Crashed Ice through beautification and maintenance of clean safe and animated parkland. The program also managed
plant health problems, serviced amenity buildings and washroom access including snow removal around parking lots and
facilities, creation and maintenance of snowbank rinks and support for winter programs and activities. Transferred assets
from the development industry and through revitalization of established areas increased maintenance of turf, horticulture,
sportsfields, playgrounds, parking and trail assets.

Changes in Services for 2016 - 2018

Core services for 2016 will remain consistent with previous years. Maintenance of turf, horticulture, sportsfields,
playgrounds, parking and trail assets will increase due to new capital projects and contributed assets that will require
implementation and maintenance. Both the Recreation program model and Abundant Communities Initiative (ACI) will be

extended.
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Approved 2016-2018 Budget — Program Summary

Results to be Achieved

This program improves the livability of Edmonton's neighbourhoods by making physical and social infrastructure
improvements, builds community capacity in Edmonton's high needs neighbourhoods, and coordinates the effective and
efficient delivery of City services and improves the sustainability of Edmonton's mature neighbourhoods through
partnerships. This program also oversees the 1ISO 14001 certified Environmental Management System; establishes,
implements and maintains the Urban Forest Management Plan; and coordinates beautification initiatives and upholds
environmental regulations. In addition, the program engages leaders throughout the Branch to nurture, formalize and
cultivate programs and services until they can be transferred to other sections to deliver. Key to the program are the 3
pillars of the Neighbourhoods branch; 1. Stewardship of neighbourhoods, parks, urban forests and natural areas 2.
Neighbourhood health and wellness and 3. Social inclusion.

Cost Drivers

Number of hectares naturalized, Number of people and neighbourhoods served
Number of projects

Number of Police and Insurance claims involving corporate owned trees

Tree health and watering requirements

Number of new development and revitalization projects transferred to city responsibility

Policy and/or Legislation

BRZ Bylaws 12370, 11084, 14959, 14125

Great Neighborhoods Bylaw 15156, Policy C573 Complete Streets

Policy C462B Business Revitalization Zone Establishment and Operation

Policy C433D Determination of Assessable Roadway Related Local Improvements

Policy C110 City/Community League Relations, Policy C 501 Integrated Pest Management
Policy C456A Corporate Tree Management, Policy C513 Public Involvement

Bylaw 2202 Parkland

Resources Adjusted
2013 2014 2015 2016 2017 2018
($000) Actual Actual Budget Budget Budget Budget
Revenue & Transfers $551 $1,140 $585 $592 $601 $610
Expenditure & Transfers 9,218 9,331 8,526 9,097 9,584 10,212
Subtotal 8,667 8,191 7,941 8,505 8,983 9,602
Intra-municipal Recoveries (2,527) (1,978) (1,235) (1,363) (1,393) (1,422)
Net Operating Requirement $6,140 $6,213 $6,706" $7,1427 $7,590" $8,180
Full - Time Equivalents 42.5 47.5 571 58.6 58.6 58.6

2015 Services

The program improved community capacity in several core neighborhoods, continued to build great neighborhoods through
coordination of capital investment, and contributed to revitalization and naturalization efforts including ensuring the health
and sustainability of our urban forest though optimization of assets and life cycle monitoring. Over 16,000 trees were
planted with the naturalization program, and over $417K was invested in 79 community-driven projects, leveraging over $1.1
million. This program supported greening with initiatives like community gardens, Front Yards in Bloom (4053 nominations)
and Winterscapes (54 nominations). The program aided the management and coordination of the 40 Off Leash Areas
developed by the City of Edmonton, acted as a liaison with the Edmonton Community League Federation, continued the
release of Walkable Edmonton information and materials, and completed the ELEVATE governance model.

Changes in Services for 2016 - 2018

Advancing the recommendations of the ELEVATE report will be key to the work of this program though 2018. Additional
initiatives include implement the Way Finding Strategy, develop an implementation plan for the Dogs in Off Leash Strategy,
renew the partnership model with EFCL and community Ieagl#g;;, and expand opportunities connected to community
greening.



Branch — Neighbourhoods

Program - Neighbourhoods & Parks Operating Impacts of Capital
Title - Operating Impacts of Capital Funded
Ongoing

Results to be Achieved

This service package allows for the maintenance and operations of new and renewed park inventory, turf lifecycle
maintenance, tree planting and naturalization, landscaping, facility snow removal, community development, and the
operational costs of the Council approved Outdoor Aquatic Strategy. Maintenance is required for previously approved capital
projects that are now coming on-line. The estimates of operating impacts of capital range between 1% to 2% of total capital
cost. This initiative aligns with the Council Goal of "Improving Edmonton's Livability" and ensuring "Edmonton is a safe city"
which can contribute to "Edmontonians’ assessment: Safe city".

Description

Ongoing funding is required to operate and maintain the 2016 to 2018, Council approved, capital profiles with significant
parks projects requiring ongoing maintenance of these new assets. In addition, this funding will also provide for the required
cycles of mowing and trimming in parks and roadways inventories. For 2016, 5.1 FTEs are required to manage and
maintain the increase in the amount of turf, horticulture, sportsfields, playgrounds, parking, and other park assets. These
approved projects include:

Parks Conservation

Neighbourhood Park Renewal

NPDP - New & Renewal

Playspace Conservation

Sportfield Renewal

Tree Planting & Naturalization

Justification

Operating impacts of capital are based on historical cost analysis assigning operating costs based on service level,
maintenance standard, design standards and historical trends. Adjustments are needed to help maintain service levels and
avoid the erosion of existing park maintenance cycles as Edmonton moves through natural drought growing conditions and
good growing conditions or heavy rainfall. This is a response to the approved capital projects that will ensure the operation of
park space and community development/programming is delivered to Edmontonians upon completion of capital construction
and to ensure assets and public safety are protected. Operations activities such as turf and sports field maintenance or
residential boulevard tree maintenance directly impact Edmontonians' appreciation and satisfaction with parks. If this
program is not funded, the City of Edmonton may not be able to avoid the erosion of existing park maintenance cycles that
ensure park infrastructure is maintained to acceptable levels. Public expectations may not be met, as existing systems and
processes may not be kept up to date to facilitate continued operation of the parks system in an efficient and effective
manner.

2017
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Branch — Neighbourhoods

Program - Neighbourhoods & Parks Operating Impacts of Contributed Assets
Title - Operating Impacts of Contributed Funded
Assets Ongoing

Results to be Achieved

This service package allows for the maintenance and operations of previously approved developer projects and other civic
department and community projects that are now entering our active inventory. This initiative contributes to the Council Goal
of "Improving Edmonton's Livability" and ensuring "Edmonton is an attractive and safe city", which may have an impact on
"Edmontonians' assessment: safe city".

Description

This service package identifies the ongoing funding required to operate, maintain and program the 2016 to 2018 assets
transferred from developers, other civic department and community projects to the City with significant parks projects
requiring ongoing maintenance of these new assets. In addition, this funding will also provide for the required cycles of
mowing and trimming in parks and roadways inventories. Resources are required to manage, maintain and program the
increase in the amount of turf, horticulture, snow clearing, ice rink maintenance, sportsfields, playgrounds and water
features, park furniture, fixtures, trail and tree assets. This work will be accomplished with 8.0 FTEs in 2016, plus 5.0 FTEs
in 2017, and additional 5.2 FTEs in 2018.

Justification

The impacts of assets contributed from developers are based on cost analysis that assigns operating costs based on service
level, type of maintenance standard, design standards and historical trends. The contributed impact is estimated each year
using a formula that approximates a 3% increase on the previous year’s growth and takes into account actual inventories
that received the Final Acceptance Certificate and entered into the inventory system. This is a response to the growth in
parklands that will ensure the operation of park space and community development/programming is delivered to
Edmontonians upon completion of contributed assets from developers and other partners and to ensure assets and public
safety are protected. Operations activities such as turf, outdoor ice rinks and sports field maintenance or residential
boulevard tree maintenance impact Edmontonians' appreciation of parks immediately. If this program is not funded, the City
of Edmonton may not be able to avoid the erosion of existing park maintenance cycles that ensure park infrastructure is
maintained to acceptable levels. Public expectations may not be met, as existing systems and processes may not be kept up
to date to facilitate continued stewardship of the parks system in an efficient and effective manner.

2017
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Branch — Neighbourhoods

Program - Neighbourhoods & Parks Growth on Existing Services
Title - Increase Turf Maintenance Funded
Ongoing

Results to be Achieved

This service package addresses the funding requirements to improved turf maintenance, plant health care, and addresses
reductions in pesticide application. It will increase cutting cycles in targeted turf inventory categories during peak season,
such as neighbourhood parks and arterial roadways. In addition, turf health will be improved through targeted investment in
plant health-care practices. Additional funding can be put towards building weed resistance through increased turf mowing,
trimming, watering, fertilizing, aerating, top-dressing, and over-seeding. This initiative will impact specific and targeted turf
inventory, maintenance needs and plant health care. This initiative will align with other City priorities such as The Way We
Green and supports the Corporate Outcome "the City of Edmonton's operations are environmentally sustainable”.

Description

This service package is based on direction from City Council to improve turf maintenance and plant health-care practices
during peak season. The options seek to increase peak season cutting cycles in targeted areas and provide some immediate
improvement to the look of City turf inventory. Funding will support additional FTE's with options to add more and includes
equipment and plant health-care practices to increase turf weed resistance. Option One - Composite Approach ($2 million):
targets neighbourhood parks, school fields, arterial roads, etc. with two additional cutting cycles during peak season and
supports improved plant health care (8 FTEs). Option Two - Prescriptive Approach ($2.2 million + $1.4 million Capital):
targets a majority of turf inventory with enhanced cutting cycles, trimming and turf health practices (12 FTEs). Additional
cutting cycles and plant health-care improvements can be made with additional $500,000 funding support (3 FTEs). On June
23, 2015, City Council approved a herbicide ban on City Lands, with some exceptions. The reduced use of herbicide
requires an increase of service cycles not just to turf mowing, but also mechanical trimming, shrub bed maintenance,
mechanical weed control and plant health care. Council approved to proceed with Option One.

Justification

On November 9, 2015, Community Services Committee directed Administration to prepare an unfunded service package for
enhancing turf maintenance during peak season with a range of costs and benefits. To provide scalable options, this
package provides incremental and workable options that describe service levels and costs using the "composite approach”
and the “prescriptive approach”, which provides site-specific plant health-care approaches to targeted portions of the City's
parkland inventory. The elimination of herbicides will cause an increase in the number of weeds throughout public land
inventory especially in neighbourhood parkland. In addition, concerns raised by citizens in 2015 regarding dandelions and
the look of turf during May and June support the need to increase cutting cycles and improve turf health.

2017
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Corporate Expenditures & Revenues

Overview

Corporate Expenditures & Revenues contain expenditures and revenues that are not tied to a specific service delivery
program but rather accrue to the entire Corporation. The five corporate program areas are:

e« Corporate Expenditures: This program includes expenses pertaining to Council and corporate contingencies, risk
management insurance claims/recoveries, and support for city activities and partnerships.

e Capital Project Financing: This program, which includes corporate revenues directed specifically to capital such as
investment earnings and the Ed Tel Endowment dividend, allocates funding for capital projects on a pay-as-you-go
(PAYG) basis and provides for repayment of outstanding tax-supported debt. The budget also includes South LRT
(SLRT) grant revenues and debt charges, Downtown Arena revenues and debt charges, and revenues and debt ser-
vicing costs relating to local improvements.

e Corporate Revenues: This program includes corporate revenues used to partially offset the corporate tax levy re-
quirements. The revenues are from sources such as EPCOR dividends, franchise fees, gas franchise fees, tax pen-
alties, tax certificates, tag and fine revenue, other dividends/contributions and amounts drawn from corporate re-
serves.

e Taxation Expenditures: This program includes expenses related to property tax levies such as appeals, bad debts
and losses on the sale of tax properties sold. The expenses are partially offset by supplementary taxes levied during
the year.

¢ Automated Enforcement: This program collects revenues from automated photo enforcement and distributes the
revenues to the Traffic Safety and Automated Enforcement Reserve. The reserve will fund the annual expenses for
the Office of Traffic Safety, Edmonton Police Services, other traffic safety initiatives in the operating and capital
budget and potential third-party community infrastructure priorities as approved by City Council.
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Program — Corporate Expenditures

Approved 2016-2018 Budget Summary

($000) Adjusted
2013 2014 2015 2016 2017 2018

Actual Actual Budget Budget Budget Budget

Revenue & Transfers

External Debt Recovery $ 768 $ 768 $ 768 $ 768 $ 768 $ 768
Risk Management 389 299 410 995 1,015 1,035
Total Revenue & Transfers 1,157 1,067 1,178 1,763 1,783 1,803

Expenditure & Transfers

Council Contingency 284 367 700 628 700 700
External Debt 779 778 778 777 776 775
Financial Strategies 11,219 13,211 15,423 21,469 25,271 33,549
Income Replacement & Supplementary

Management Pension 1,459 1,711 1,485 1,485 1,485 1,485
Management Initiatives 575 517 704 700 700 700
Northlands Subsidy for Rexall Place 2,606 2,629 2,669 1,819 - -
Downtown Arena Funding

(redirected Northlands Subsidy) - - - 909 2,728 2,728
Risk Management 8,087 8,233 8,660 9,879 10,347 10,859
Sundry 1,544 1,643 400 400 400 400
Transfer to Industrial Senicing Fund Reserve - - 810 1,652 2,104 2,642
Waste RE-Solutions Edmonton 755 332 - - - -
EEDC Film Fund 4,185 815 - - - -
Seniors' Assisted Transportation 400 - - - - -
Jerry Forbes Centre 246 - - - - -
Aviation Museum Operations 96 - - - - -
PPCLI 100th Anniversary 50 50 - - - -
Seniors Homeowner Grant 1,035 - - - - -
Ukrainian Archives & Museum 1,000 - - - - -
Transfer to Northlands Capital Reserve 1,146 - - - - -
Total Expenditure & Transfers 35,466 30,286 31,629 39,718 44,511 53,838

Net Operating Requirement 34,309 $ 29,219 $ 30,451 $ 37,955 $ 42,728 $ 52,035
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Program — Corporate Expenditures

Approved 2016-2018 Budget—Budget Changes

Revenue Explanations
Risk Management

The 2016 increase is due to an increase in external insurance premium recoveries. Only minor increases are expected in
2017 and 2018 for these recoveries. The recoveries generally trend in line with third party insurance claims.

Expenditure Explanations
Northlands Subsidy for Rexall Place and Downtown Arena Funding

The Northlands Subsidy agreement expires at the earlier of 2017 or when the Edmonton Oilers NHL hockey team ceas-
es playing hockey at Rexall Place. The Downtown Arena is scheduled to open in late 2016 and the Oilers are scheduled
to begin playing at the new arena at this time, at which point the remaining 2016 portion of the subsidy and future year
amounts will be redirected to cover a portion of the debt serving costs for the Downtown Arena.

Risk Management

The increase for the 2016 to 2018 period is due to an increase in self retention insurance levels and third party claims
estimates.

Transfer to Industrial Servicing Fund Reserve

The transfer to reserve is equal to 50% of the incremental property tax revenue from the end-user developments. Incre-
mental property taxes are expected to increase over 2016 to 2018.

Supplementary Information
Risk Management

Revenues include payments received from other external Boards and Authorities for insurance premiums. Expenditures
are for claim payments and insurance premiums.

External Debt Recovery and External Debt

Includes payments to be received for funding provided to external parties (Edmonton Soccer Centre), and debt pay-
ments made with respect to that financing. Net operating requirement of about $10,000 each year is the result of an
agreement to allow the repayment of the funding over a longer time frame than the term of the debt servicing require-
ment.

Financial Strategies

The budget for financial strategies provides flexibility for unknown amounts. This budget will be redistributed to the ap-
propriate programs as factors become known.
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Program — Capital Project Financing

Approved 2016-2018 Budget Summary

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Revenue & Transfers

Downtown Arena Revenue (non-CRL) $ - $ - $ - $ 6,642 $ 21,971 % 21,971
Ed Tel Endowment Fund Dividend 21,461 24,714 28,644 32,600 35,600 37,800
Ed Tel Endowment Fund Dividend - Special - - - 8,045 - -
Gold Bar Transfer Fees 10,000 6,400 100 - - -
Investment Earnings 33,598 44,933 31,823 30,102 31,724 33,083
Local Improvement Revenues 9,151 11,188 10,971 10,613 11,537 12,683
SLRT Grant Revenues 43,904 44,427 44,477 43,605 43,605 43,605
External Debt Recovery - - - 664 664 664
Transfer (to)/from Interim Financing Reserve - 6,688 13,144 9,488 (3,769) (3,304)
Total Revenue & Transfers 118,114 138,350 129,159 141,759 141,332 146,502

Expenditure & Transfers

Investment Related Expenses 1,364 1,730 1,250 1,250 1,250 1,250
Local Improvement Debt Charges 9,413 9,482 11,230 10,794 11,216 11,266
Transfer to Capital - PAYG Funding 88,039 124,007 120,622 133,148 107,027 101,258
Self-supported Debt Charges - 6,690 13,144 16,130 18,202 18,667
SLRT Debt Charges 44,555 44,547 44,539 44,530 44,520 44,511
Tax-supported Debt Charges 64,189 77,360 85,340 92,898 109,606 125,890
Transfer to Tax-Supported Debt Reserve 618 91 - - - -

Transfer to/(from) Local Improvements Reserve - 148 (259) (181) 321 1,417
Transfer to LRT Reserve 4,460 4,990 5,048 4,185 4,195 4,204
Total Expenditure & Transfers 212,638 269,045 280,914 302,754 296,337 308,463

Net Operating Requirement 130,695 151,755 $ 160,995 $ 155,005 161,961
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Program — Capital Project Financing

Approved 2016-2018 Budget—Budget Changes

Revenue Explanations
Downtown Arena Revenue (Non-CRL)

The arena is currently under construction and is expected to be completed by late 2016. Upon completion revenue from
rental payments, parking, ticket surcharges, and other sources will be used to fund a portion of the debt servicing related
to the arena (self-supported debt charges).

Ed Tel Endowment Fund Dividend

The Ed Tel Endowment Fund dividend is determined by the Fund Bylaw. The dividend rate is 5% and is determined in
conjunction with the investment policy of the fund as well as with capital market expectations going forward.

Ed Tel Endowment Fund Dividend - Special

At June 30, 2015 the Ed Tel Endowment fund market value was $788.7 million, 16% above the inflation adjusted princi-
pal. As the market value was greater than 15% of the inflation adjusted principal at that time, the Fund Bylaw states the
fund is in a position to pay a special dividend in 2016. The amount of the dividend is calculated as 25% of the regular
2016 dividend forecasted at June 30, 2015. In September, 2015 City Council approved the payment of this special divi-
dend.

Investment Earnings

Decrease in interest rates since October 2014 and a further reduction in the Bank of Canada key rate has caused invest-
ment earnings expectations to decline. More generally, there has been an overall downward revision to return expecta-
tions for bonds and equities as a result of the existing low interest rate and slower economic environment that currently
exists.

External Debt Recovery

Payments to be received for funding provided to external parties as per agreement. The payments are used to offset
related debt charges.

SLRT Grant Revenues
Funding is based on the most recent Gas Tax Fund grant application filed with the Provincial government.

Transfer to/(from) Interim Financing Reserve

The Downtown Arena revenue (non-CRL) covers a portion of the debt servicing costs for the Downtown Arena, reflected
as self-supported debt charges. Any difference between the revenue and the debt servicing costs is transferred to/(from)
the Interim Financing Reserve.

Expenditure Explanations
Local Improvement Debt Charges
The change in debt charges is related to lower interest rates forecasts on future borrowings.

Pay As You Go (PAYG) Funding

The increase in 2016 is due to the Ed Tel Endowment dividends and tax-levy collected in advance of debt servicing relat-
ed to certain capital projects, which is allocated to fund PAYG. The transfer decreases in 2017 due to less requirement
of PAYG to fund capital.
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Program — Capital Project Financing

Approved 2016-2018 Budget—Budget Changes

Expenditure Explanations Continued
Debt Charges (Tax-Supported and Self-Supported)

Increase is due to approved borrowing relating to ongoing projects including the Multi-Purpose Recreation Centres, Wal-
terdale bridge, Valley Line LRT, Downtown Arena as well as new debt financed projects in the 2015-2018 capital budget.

Supplementary Information
Local Improvements

Revenue on new projects is recognized when the project is complete, and amounts are collected in subsequent years.
Timing differences between recognition of revenue and related debt servicing charges are accumulated in the Local Im-
provement reserve.

SLRT Grant Revenues and SLRT Debt Charges

The Federal Gas Tax Fund grants are directed to fund the SLRT debt charges, with any shortfall funded from the LRT
Reserve. This grant is received by the Provincial government based on Federal funds allocated to this grant program.

2013 2014 2016 2017 2018
Actual Actual Budget Budget Budget

SLRT Grant Revenues and Debt Charges
Reconciliation

SLRT Grant Revenues $ 43904 $ 44427 $ 44477 $§ 43605 $ 43,605 $ 43,605
SLRT Debt Charges (44,555) (44,547) (44,539) (44,530) (44,520) (44,511)
Tax allocation for LRT (annual strategy initiated

in 2006) 5,111 5,110 5,110 5,110 5,110 5,110
Net transfer to LRT Reserve (4,460) (4,990) (5,048) (4,185) (4,195) (4,204)

Net Operating Requirement

Downtown Arena Revenue (Non-CRL)

The arena is currently under construction and is expected to be completed by late 2016. Upon completion revenue from
rental payments, parking, ticket surcharges, and other sources will be used to fund a portion of the debt servicing related
to the arena (self-supported debt charges). Any difference between the revenue and the debt servicing costs is accumu-
lated within the Interim Financing reserve. Incremental property for revenues from Downtown CRL are not used to fund
this portion of the Downtown Arena debt servicing.
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Program — Capital Project Financing

Approved 2016-2018 Budget—Budget Changes

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

Downtown Arena Revenues and
Self-Supported Debt Charges
Reconciliation (Non-CRL)

Downtown Arena Revenues (non-CRL) $ - $ - $ - $ 6,642 $ 21,971 $ 21,971
Self-supported Debt Charges - (6,688) (13,144) (16,130) (18,202) (18,667)
Net Transfer to Interim Financing Reserve - 6,688 13,144 9,488 (3,769) (3,304)

Net Operating Requirement

Pay-As-You-Go (PAYG) Funding
In June 2009 Council approved a strategy to redirect more volatile revenue streams of investment earnings, Gold Bar
transfer fees and Ed Tel Endowment Fund dividend, to fund capital on a pay-as-you-go basis.

($000) Adjusted
2014 2015 2016 2017 2018
Actual Budget Budget Budget Budget

PAYG Capital Funding Source Details

Investment Earnings $ 33,598 $ 44,933 $ 31,823 $ 30,102 $ 31,724 $ 33,083
Investment Earnings expenses and interest

allocation to reserves (1,364) (1,730) (1,250) (1,250) (1,250) (1,250)
EPCOR Gold Bar Transfer Fees 10,000 6,400 100 - - -
Ed Tel Endowment Fund Dividends 21,461 24,714 28,644 32,600 35,600 37,800
Ed Tel Endowment Fund Special Dividend - - - 8,045 - -
Tax-supported Debt Funding Strategy Allocation

for PAYG Capital 5,784 5,855 5,861 5,872 5,877 5,884
Excess Tax-Lewy Over Debt Senicing Allocated

to PAYG Capital 11,556 7,685 16,290 17,779 (5,924) (16,259)
Excess Provincial Residential Education

Tax-Lewy 19,300 46,426 46,426 46,426 46,426 46,426
Operating Budget Support (9,426) (8,426) (7,426) (6,426) (5,426) (4,426)
Operating Project Funding (approved with PAYG) (2,870) (1,850) 154 - - -

Net Operating Requirement 88,039 $ 124,007 $ 120,622 $ 133,148 $ 107,027 $ 101,258
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Program — Corporate Revenues

Approved 2016-2018 Budget Summary

($000) Adjusted
2013 2014 2015 2016 2017 2018
Actual Actual Budget Budget Budget Budget

Revenue & Transfers

Business Licensing $ 10,051 $ 9,930 $ 10,640 $ 10,000 $ 10,000 $ 10,000
Central Management Charges 3,186 3,711 4,632 3,820 3,436 3,053
EPCOR Dividends 141,021 141,021 141,021 141,021 141,021 141,021
EPCOR Franchise Fees 70,322 73,665 76,856 78,189 80,053 83,200
Gas Franchise Fees 57,005 60,117 63,271 67,257 70,272 72,837
Land Enterprise Dividends 6,149 1,463 3,160 3,785 1,396 1,617
Loan Administration Fees 257 124 85 80 70 60
Transfer from Financial Stabilization Reserve 16,304 11,485 - 1,700 1,050 375
Sanitary Franchise Fee 7,837 8,340 8,393 8,762 9,074 9,408
Sundry Revenue 3,508 3,337 1,435 1,200 1,200 1,200
Tag/Fine Revenue 9,855 10,029 11,001 11,001 11,001 11,001
Tax Certificates 1,408 1,679 1,490 1,850 1,945 2,040
Tax Penalties 11,439 11,468 11,841 13,500 13,755 14,060
Total Revenue & Transfers 338,342 336,369 333,825 342,165 344,273 349,872

Expenditure & Transfers

Transfer to Financial Stabilization Resene - - - 1,125 - -
Total Expenditure & Transfers - - - 1,125 - -

Net Operating Requirement $ (338,342) $ (336,369) $ (333,825) $ (341,040) $(344,273) $(349,872)

EPCOR Franchise Fees
The franchise fees received from EPCOR for power, water and wastewater treatment.
The breakdown of these fees by source is:

($000) Adjusted
2014 2015 2016 2017 2018

Actual Budget Budget Budget Budget

EPCOR Franchise Fees

Power $ 53,069 $§ 54999 $ 56,557 $ 58,384 $ 60,445 $ 62,543
Water 12,419 13,443 14,250 13,612 13,371 13,887
Wastewater Treatment 4,834 5,223 6,049 6,193 6,237 6,770

Total EPCOR Franchise Fees $ 70322 $ 73,665 $ 76,856 $ 78,189 $ 80,053 $ 83,200
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Program — Corporate Revenues

Approved 2016-2018 Budget—Budget Changes

Revenue Explanations
Business Licensing

Business licensing revenue has been relatively stable over the past years. The slowdown in the current economic envi-
ronment is expected to slightly decrease business licensing revenues in 2016 at which point they are forecasted to re-
main stable to the end of 2018.

Central Management Charges

Central management charges allocate corporate and administrative costs to the utilities and Current Planning branch.
The decrease from 2016 to 2018 is due to decreased usage of corporate and administrative services by the Current
Planning branch as a result of the economic slowdown.

EPCOR Franchise Fees

Increase is due to volume and inflationary increases over the prior year. The breakdown between power, water and
wastewater franchise fees is provided separately.

Gas Franchise Fees
Increase in gas franchise fees is due to a projected volume increase and growth over the three year period.

Tag and Fine Revenues

Tag and fine revenues are uncertain for 2016 to 2018 due to new parking meter technologies and construction in the
downtown core. Therefore amounts have been kept consistent with 2015 levels.

Tax Penalties

Tax Penalties are expected to increase due to the great number of overdue tax accounts, which have been growing over
the last few years in line with the city’s population.

Expenditure Explanations
Transfer to Financial Stabilization Reserve

Fuel savings of $1,125 in 2016 are transferred to the Financial Stabilization Reserve to fund expenses in 2017 ($750)
and 2018 ($375) for various initiatives.

Supplementary Information
Land Enterprise Dividends

City Policy C516B - Land Enterprise Dividend approves an annual dividend to the City based on 25% of the prior year
actual net income of the land development activity of Land Enterprise. The 2016 Land Enterprise dividend amount will be
finalized based on the actual 2015 year-end position. As the dividend paid to the City is based on 25% of the enterprises
net income, dividend amounts will fluctuate with market conditions.

EPCOR Dividends

The annual EPCOR Dividend is calculated using the 2005 base of $122,669 indexed annually for the CPI of 5 major Ca-
nadian banks as at October 1. Beginning in 2012 the EPCOR dividend has been maintained at $141,021,000.
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Program — Taxation Expenditures

Approved 2016-2018 Budget Summary

($000) Adjusted
2015

2016 2017 2018

Budget

Revenue & Transfers
Supplementary Tax $ 4699 $ 5644 $ 5,900

Budget Budget (=]00e [o]-1

$ 4200 $ 3900 $ 2,500

Total Revenue & Transfers 4,699 5,644 5,900

4,200 3,900 2,500

Expenditure & Transfers

11,000 11,300 11,500
7,000 7,100 7,150

Business Tax Appeals & Adjustments (47) 14 -

Realty Tax Appeals & Adjustments 12,854 9,701 7,500
Uncollectible & Loss on Tax Sale (1,976) (2,125) 655
Total Expenditure & Transfers 10,831 7,590 8,155

18,000 18,400 18,650

Net Operating Requirement $ 6132 $ 1,946 $ 2,255
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Program — Taxation Expenditures

Approved 2016-2018 Budget—Budget Changes

Revenue Explanations

Supplementary Tax
Revenue is expected to decrease gradually from 2016 to 2018 due to a forecasted decrease in building starts.

Expenditure Explanations

Realty Tax Appeals & Adjustments

The 2016 increase is due to an expected increase in the assessments under appeal and an increase in assessment ad-
justments granted by the courts based on historical results. Only minor increases are expected in 2017 and 2018

Uncollectible & Loss on Tax Sale

The 2016 increase was due to the uncertainty on collecting the social housing grant in lieu revenue from the Province.
Subsequent to the 2016-2018 budget approval by City Council. the Province announced that it would no longer fund pro-
vincially owned social housing properties. Due to this determination the social housing grant in lieu revenue will no long-
er be collected and the properties affected will be treated as tax exempt properties and will be excluded from the taxation
base. This adjustment will be proposed to City Council as part of the Spring budget adjustment process.

Supplementary Information

Supplementary Tax

Supplementary tax is municipal tax revenue resulting from improvements completed and/or occupied during the taxation
year, that were not previously assessed or taxed.

Realty Tax Appeals & Adjustments

Realty tax appeals and adjustments are municipal tax adjustments for the current year resulting from court decisions,
assessor corrections and exempt status changes.

Uncollectible & Loss on Tax Sale

Uncollectible and loss on tax sale expenses are typically arrears related to overdue accounts and seized properties, that
are not likely to be collected, or fully recovered through sale of the property based on current information. Due to the
possible litigation and the time required to resolve these accounts the annual expense is expected to vary year to year.
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Program — Automated Enforcement

Approved 2016-2018 Budget Summary

($000) Adjusted

2015 2016 2017 2018
Budget Budget Budget Budget

Revenue & Transfers

Fines $ 47,800 $ 55,100 $ 55,100 $ 55,100
Total Revenue & Transfers 47.800 55,100 55,100 55,100

Expenditure & Transfers

Edmonton Police Senice 18,819 20,384 20,384 20,384
Office of Traffic Safety 11,486 12,115 12,453 12,695
Road Safety Strategy - Transportation Operations - 2,811 2,814 2,598
Road Safety Strategy - Transportation Planning - 1,284 1,418 1,773
Corporate Traffic Safety Initiatives 4,400 4,400 4,400 4,400
Community Facility Partner Capital

Grant Program 2,900 2,900 2,900 2,900
Transfer to Capital:

Traffic Signals - Pedestrian Vehicle Safety (CM-66-2520) 2,900 4,000 4,000 4,000

Traffic Safety (CM-66-2545) 3,414 3,414 3,414 3,414

Traffic Safety Engineering Measures (CM-66-2550) - 3,500 3,500 3,500

Community Traffic Safety Countermeasures (CM-66-2555) - 3,700 3,900 3,900

Other - - - -
Transfer to/(from) Traffic Safety and Automated

Enforcement Reserve (Unallocated) 3,881 (3,408) (4,083) (4,464)
Total Expenditure & Transfers 47,800 55,100 55,100 55,100

Net Operating Requirement

-212-



Program — Automated Enforcement

Approved 2016-2018 Budget—Budget Changes

Revenue Explanations

Increase in automated enforcement revenues is due to driver behavior and fine increases of 35% legislated through the
provincial budget.

Expenditure Explanations

Edmonton Police Service

In 2015 City Council approved additional funding from the Traffic Safety and Automated Enforcement Reserve to fund
additional officers. For 2015 $3.1 million additional funding was approved; for 2016-2018 $4.7 million additional funding
per year was approved.

Office of Traffic Safety

The Office of Traffic Safety is approved for funding from the Traffic Safety and Automated Enforcement Reserve to cover
operating expenditures. Budgets for 2016 to 2018 reflect current estimates to fund the branch.

Allocations from the reserve have been updated for amendments included in the Fall 2015 Supplemental Capital Budget
Adjustment Financial Services and Utilities report CR_2881, approved on November 27, 2015.

Supplementary Information

On December 5, 2014 City Council approved the Traffic Safety and Automated Enforcement Reserve. The reserve is
intended to accumulate surpluses (and fund shortfalls) that may arise from the variability of automated enforcement rev-
enues, and transparently show budgeted allocations toward:

a) Edmonton Police Services

b) The Office of Traffic Safety

c) Other traffic safety initiatives (operating and capital), and

d) Community infrastructure programs such as, but not restricted to, the Community Facility Partner Capital
Grant and Community League Infrastructure Grant programs.

With establishment of this reserve, and beginning in 2015, the budget for automated enforcement revenues and transfer
of the revenues to the Traffic Safety and Automated Enforcement reserve is included within Corporate Programs. Prior to
the creation of the reserve the information related to automated enforcement revenues and Office of Traffic Safety ex-
penditures were included within the Transportation Services departmental budget. The expenditures related to the Ed-
monton Police Service were included within the Edmonton Police Service budget.
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Department — Corporate Services

Introduction

Corporate Services plays an enabling role in almost every aspect of the City’s operations and in the
delivery of programs and services to Edmontonians.

The department provides expertise in the fields of law, information technology, contract management,
procurement, human resources, fleet maintenance and optimization, municipal governance, customer
information services, and corporate culture. As stewards for the organization, the department promotes and
supports innovative business models and services, fulfilling an oversight role through designated officials,
supporting sound decision-making and policy development.

Corporate Services’s focus over the next three years is to continue to moderize how the department
enables the delivery of services - focusing efforts on opportunities for automation, adopting new technologies
and business models, and aligning services and processes to create value for the City.

Corporate Services’s goal is to deliver on its commitments by being responsive, progressive, modem,
embracing innovation to provide value to citizens and prudent civic administration in a time of economic

uncertainty.

Further information regarding Corporate Services outcomes can be found in the 2016-2018 Business Plans.

BRANCHES AND PROGRAMS

Corporate Customer Fleet Human Resources Information Law Office of the
Procurement Information Services Technology City Clerk
& Supply Services
Services
Corporate Print 311 Fleet Corporate Culture Applications Corporate Elections and
and Mail Operations Office Security Census
Services Corporate Web Corporate IT
Office Municipal Fleet Corporate Safety and Services Legal Governance,
Procurement Maintenance  Disability Managemen Services Tribunals,
Inside Infrastructure Corporate
Supply Chain Information Transit Fleet Employee Service Risk Records, and
Management Maintenance  Centre IT Management Administration

Administration
Enterprise Learning

Program
HR Consulting and Management
Systems and Corporate
Initiatives

Recruitment
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Department — Corporate Services

In addition to a multidisciplinary group of branches, the department is home to the Corporate Culture Office. The
Corporate Culture team is responsible for ensuring that the organization has the leadership capacity to enable the
achievement of Council and City-wide objectives. The Corporate Culture Program and the Corporate Workforce
Plan (2015-2020) work in tandem to address the emerging workforce: one which is engaged, demands effective
leadership and collaborative workplaces to deliver a high-performing and citizen-centric focus in service delivery.

Also within the Office of the General Manager, the Corporate & Departmental Initiatives team is leading the City’s Open
City Initiative. This team stewards the City’s Open Data catalogue, works to increase broadband coverage for
Edmontonians across the City, is introducing tools and technologies to enhance public engagement and consultation,
and also oversees the department’s Modernization Agenda. Corporate & Departmental Initiatives includes the Analytics
Centre of Excellence, whose work across the organization is using data and analytics techniques to improve
decision-making and policy development. In recognition of Open City and Open Data efforts, the City of Edmonton
received the 2015 Canadian Open Data Award, and was named #1 on the Public Sector Digest Open Cities Index
2015.

In the 2016 - 2018 period, the Open City Initiative will be focused on the following:

LRT WiFi (2016): Open City will enhance broadband access in the community by expanding WiFi on LRT
platforms and stations, as well as working with providers to extend cellular coverage along the LRT
system.

Advanced Analytics (2016-18): The City is already seeing the possibilities of data analytics in the
release and analysis of census data, crime statistics and contributing factors to local poverty. Forecasting,
advanced analytics and business intelligence are emerging as enablers of evidence-based policies and
strategies, and their application to City services and strategies will continue to grow.

Metro Edmonton Open Data Collaboration (2016): Open City will facilitate collaboration with
administrative leaders of various municipalities, counties, post-secondary institutions, public sector
organizations and law enforcement agencies to explore and expand Open Data and launch the Metro
Edmonton Open Data Portal.

For the first time in several years, the department and the corporation as a whole, are preparing to respond to a
period of economic uncertainty. With a focus on continued modernization, Corporate Services will look to service
improvements, cost savings and the deployment of new technologies and processes to make the most efficient
use of resources while delivering high quality and responsive service to the corporation and citizens alike.

-215-



Department — Corporate Services

Approved 2016-2018 Budget — Department Summary by Branch

($000)

Revenue & Transfers

2013
Actual

2014
Actual

Adjusted

2015

Budget

2016 2017 2018
Budget | Budget | Budget

Corporate Procurement and Supply $404 $376 $293 $322 $332 $342
Services
Customer Information Services - - - - - -
Fleet Services 11,212 10,879 11,511 11,823 12,039 12,238
Human Resources 26 3 - - - -
Information Technology 1 - - - - -
Law 43 2 - - - -
Office of the City Clerk 1,940 735 733 733 2,333 733
Total Revenue & Transfers $13,626 $11,995 $12,537 $12,878 $14,704 $13,313
Expenditure & Transfers
Corporate Procurement and Supply 9,283 10,132 11,920 12,366 12,774 13,255
Services
Customer Information Services 13,690 14,184 14,323 14,851 15,284 15,770
Fleet Services 8,780 10,292 11,511 11,823 12,039 12,238
Human Resources 10,278 11,889 15,074 15,886 16,441 16,631
Information Technology 41,656 39,051 42,042 43,934 45,836 47,774
Law 8,958 9,550 10,580 10,931 11,167 11,458
Office of the City Clerk 12,460 10,586 10,943 11,633 13,653 12,013
Total Expendi