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MESSAGE FROM THE CITY MANAGER

After almost a year of integrated planning
and development, | am honoured to
present the proposed 2023-2026 Budget.
The new budget delivers a balanced plan
that supports our city through uncertain
economic times and allows us to control
Edmonton’s recovery and growth over the
next four years, moving neither too slowly
nor too quickly.

The proposed budget is presented in four parts. The two main parts are the Capital Budget, and the
Operating Plan and Budget. There are also separate budgets for our public utilities which include
Waste Services and Blatchford Renewable Energy. Together, the budget maps out how the City will
spend and invest the money it receives from tax dollars and other funding sources for the next four
years in alignment with The City Plan. The positive news is that the City is in good financial shape going
into the new budget cycle, thanks in part to the steps we took during the pandemic to reduce budgets
and keep taxes manageable for Edmontonians. The City's tax increases for the last four years were 2.6
per cent, 1.3 per cent, 0 per cent and 1.9 per cent—well below inflation. However, despite strong
financial leadership, we remain in uncertain financial times. This budget will still be about making
some difficult choices.

“The City is dealing with economic and political uncertainty with inflation,
reduced revenues, supply chain challenges, global conflict and other factors
that could affect our recovery and how far and how fast we can go over the
next four years, in addition to transformative social issues, such as
community safety and well-being and downtown vibrancy.”

We put a lot of time, thought and effort into this budget, with inputs from Council, stakeholders and
Edmontonians along the way. The budget was shaped by what we heard through our listening and
aligns with our vision and goals in ConnectEdmonton and The City Plan. As part of this year's budget
process, you will see carbon impact considerations presented in a new Carbon Budget. Edmonton is

the first major municipality in Canada to build climate change inputs into its budgetary
decision-making, further solidifying our commitment to the City's climate goals.

Edmontonians' priorities are reflected in the proposed budget. The vast majority of services will
continue as usual over the next four years, but a few may need to be adjusted. Since 2015, it has been
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standard practice for the City to look for efficiencies and cut costs to help keep taxes and fees
manageable for Edmontonians.

The City will build over $4 billion of already-approved capital projects over the next four years, many of
which are major transformational projects like expansions of our LRT network and the Yellowhead
Trail. This kind of city building is exciting and one of the ways we bring our vision and goals to life. This
budget will also involve looking at how we maintain the wealth of infrastructure we have already built.
The City has over 9.1 million assets, with a total replacement value of over $31.6 billion, including
parks, bridges, bike paths, LRT lines and over 976 buildings.

While | am optimistic about our course for the next four years, we still need to tread carefully and be
ready for a period of recovery that goes beyond this four-year budget cycle. This budget does just that
by keeping those we serve at the centre of our work and balancing what we need to do to build a
future City for two million Edmontonians who feel they can belong, thrive and succeed.

%Z&Q

Andre Corbould, OMM, P.Eng., FCAE, ICD.D
City Manager
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LAND ACKNOWLEDGMENT

The lands on which Edmonton sits and the North Saskatchewan River that runs through it have been
the sites of natural abundance, ceremony and culture, travel and rest, relationship building, making

and trading for Indigenous peoples since time immemorial.

The City of Edmonton
acknowledges the traditional
land on which we reside is in
Treaty Six Territory. We
would like to thank the
diverse Indigenous Peoples
whose ancestors’ footsteps
have marked this territory
for centuries, such as
néhiyaw / Cree, Dene,
Anishinaabe / Saulteaux,
Nakota Isga / Nakota Sioux
and Niitsitapi / Blackfoot
peoples. We also
acknowledge this as the
Métis" homeland and the
home of one of the largest
communities of Inuit south
of the 60th parallel. Itis a
welcoming place for all
peoples who come from
around the world to share
Edmonton as a home.
Together we call upon all of
our collective, honored
traditions and spirits to work
in building a great city for
today and future
generations.

The City of Edmonton owes its strength and vibrancy to these lands and the diverse Indigenous
peoples whose ancestors’ footsteps have marked this territory as well as settlers from around the
world who continue to be welcomed here and call Edmonton home.
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CAPITAL BUDGET IN BRIEF

The capital budget aims to balance renewal and growth projects so that capital investment maximizes
benefits, reduces risk and provides service levels that meet the public's expectations.

The total proposed capital budget for 2023-2026 is $7.75 billion. Of this, $4.443 billion relates to
previously approved projects—the majority of which are transformational growth investment
profiles—that include:

e Three LRT expansion projects (Valley Line West, Capital Line South Phase 1 and Metro Line to

Blatchford)

e Two recreation centres (Lewis Farms and Coronation)

e The Yellowhead Trail Freeway Conversion and

e The Blatchford redevelopment.

The ideal renewal investment over the 2023-2026 Capital Budget is $3.5 billion; however, the available
funding for renewal is only 54 per cent of this ideal requirement. Once renewal programs with
constrained funding (e.g., Neighbourhood renewal) and bridges (which are funded to their ideal level
to mitigate for increased risk of failure) are considered, the remainder of the renewal program is
funded at 30.4 per cent of its ideal investment. While the proposed capital budget makes the most of
available funding, this level of funding is not sufficient and can create issues of sustainability in the
long term. Continued underinvestment in renewal will impact the condition of the City's assets, and
could shorten asset lifespans, cause service disruptions and create more urgent maintenance needs
later on.

Potential growth projects were initially ranked using the prioritization criteria presented to Council on
June 7, 2022, as part of the 2023-2032 Capital Investment Outlook. However, further prioritization was
required given that unconstrained funding was insufficient to meet renewal needs. As a result, the
only new growth projects recommended in the 2023-2026 Capital Budget are those mandated by
legislation, with high safety impacts, and high priority projects eligible to receive funding from partners
and other orders of government, or projects funded with constrained funding sources.

The City 2023-2026 Capital Budget investments are being presented in a different economic context
than its 2019-2022 cycle. Like all Edmontonians, the City is dealing with economic instability and
inflation. Construction prices are expected to rise, interest rates have increased and there is
uncertainty with respect to the continued level of capital funding that will be provided by the federal
and provincial governments. The proposed capital budget responds to these challenges with a focus
on what's most important: renewing existing infrastructure and advancing projects that are critical to
the city's growth.
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Table 1: Proposed 2023-2026 Capital Budget

$000's Total 2023 to 2026 2027 and Beyond Grand Total
Previously Approved
Growth 3,867,188 300,810 4,167,998
Renewal 275,178 - 275,178
Total Previously Approved 4,142,366 300,810 4,443,176
Recommended
Growth 955,285 140,259 1,095,544
Renewal 1,877,949 333,500 2,211,449
Total Recommended 2,833,234 473,759 3,306,993

Total Proposed Capital Budget

Growth 4,822,473 441,069 5,263,542
Renewal 2,153,127 333,500 2,486,627
Total Proposed Capital Budget 6,975,600

The following reflects the allocation of the proposed 2023-2026 Capital Budget by corporate outcomes
and three transformational projects; emphasizing investment in Movement of People and Goods, LRT
Expansion and Recreation and Culture. The City's capital investments all embody a commitment to
climate resilience and a focus of sustainable development in promoting green building standards,
renewable energy, efficient mobility networks to reduce emissions, plus carbon budget and
accounting considerations of Edmonton’s climate impacts.

Figure 1: Capital Budget by Corporate Outcome

Social Support

Maovement of
People and
Goods

Technology and Data
Land Development
Public Safety

Project and Asset

Management
P_roposed i Blatchford
Capltal Budget Redevelopment
$7,750,1 69 & Environmental Protection

($000's)

Yellowhead Trail Freeway

LRT Expansion Conversion

Recreation and Culture
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The following chart provides the funding sources for the proposed 2023-2026 Capital Budget.

Figure 2: Capital Budget Funding Sources

'Other
Debt Financing 34.2%

Accumulated Surplus and
Retained Earnings

Proposed
Capital Budget

$7,750,169
($000's)

Pay-As-You-Go

Provincial Grants Reserves

Federal Grants

"Other includes partnership funding, developer financing, Edmonton Police Service Pay-As-You-Go, and Edmonton
Public Library Pay-As-You-Go

The City has a Debt Management Fiscal Policy (DMFP) to help guide its use of debt financing. The
proposed 2023-2026 budget has $1.1 billion in new tax-supported debt being considered for approval.
With the tax-supported debt included in the proposed 2023-2026 Capital Budget, the City is projected
to exceed its current debt servicing limits in 2027. The current DFMP limits total debt servicing to 22
per cent of annual municipal revenues, and tax-supported debt to 15 per cent of annual
tax-supported revenues. If the proposed revised DFMP currently under City Council consideration
goes into effect, the amount of approved and recommended debt in the 2023-2026 Capital Budget
would result in the City reaching the revised tax-supported debt limit of 18 per cent of annual
tax-supported expenditures. This means no additional tax-supported debt room would be available
for 100 per cent debt-funded projects until 2029.

The capital budget aims to balance renewal and growth projects so that capital investment maximizes
benefits, reduces risk and provides service levels that meet the public's expectations.

10
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THE STRATEGIC CONTEXT

CORPORATE
BUSINESS PLAN

DIRECTION CHOICES ACTIONS RESOURCES PERFORMANCE ASSURANCE

The Strategic Planning Framework

The 2023-2026 Budget is part of the City's Strategic Planning Framework. The framework is composed
of six interconnected plans and processes that direct the growth and evolution of Edmonton. Broadly,
the framework answers three main questions: Where are we now? Where are we going? How will we
get there? The 2023-2026 budget is one of many future four-year budgets that will help to advance the
City's long-term strategic goals. With each budget, the City sets the pace for how far and how fast we
will move towards these goals.

The City's long-term goals are outlined in two documents: ConnectEdmonton sets the direction for the
future and identifies where changes are required. ConnectEdmonton is based on an aspirational
vision for Edmonton in 2050 and focuses on four strategic goals for 2019-2028 that require
transformational change: Healthy City, Urban Places, Regional Prosperity and Climate Resilience.

The City Plan combines a Municipal Development Plan and Transportation Master Plan and includes
direction for environmental planning, social planning and economic development. The City Plan’s five
Big City Moves are bold, transformative priorities that advance ConnectEdmonton'’s goals and point
the way as we deliberately build our city on our journey towards a population of two million
Edmontonians. The Big City Moves are:

e Greener as we Grow - we make decisions that protect and enhance our land, air, water and
biodiversity

e A Rebuildable City - we plan for flexibility, adaptation and heritage preservation

e A Community of Communities - we welcome new residents and create connections for people

e Inclusive and Compassionate - we are culturally diverse and improve equity by creating
supports

e (Catalyze and Converge - we cultivate an innovative and competitive business environment

To achieve these priorities on behalf of Edmontonians, The City Plan envisions the systems and
physical networks that influence the physical shape of our city and illustrate the concepts shared in

12


https://www.edmonton.ca/city_government/city-vision-and-strategic-plan
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https://www.edmonton.ca/city_government/city_vision_and_strategic_plan/city-plan
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policy. Therefore, incorporating the systems and networks into the approach for Edmonton’s capital
budget is critical for achieving the outcomes of The City Plan in the long term. The systems and
networks include:

Mobility Planning and Design Managing Growth
s Active Transportation o  District Network o  Growth Management
Metwork « Nodes and Corridors Metwork Framework
Transit Network « Green and Blue Network ¢ Development Pattern Areas
Roadway and Goods s  Mon-Residential Opportunities s  Phasing and Activation
Movement Network Metwaork

Together, these systems and networks outline how to build the future City that Edmontonians want. A
city that includes more diversity in housing choices, transportation modes, and a more compact urban
form will result in vibrant local communities, reduced greenhouse gas emissions and lower costs over
time.

Investments in infrastructure are crucial for ensuring Edmonton'’s social, economic, financial and
environmental sustainability. City infrastructure is a significant component of residential
neighbourhoods, parks, attractions, economic prosperity, transportation and quality of life. In

addition, the strategic goals reveal the potential of infrastructure to act as a lever for positive change.
Therefore, the condition of the City's infrastructure and funding strategies are in place to support
infrastructure development and maintenance which will affect how fast the strategic goals will be
achieved.

13
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Strategic Planning In Action: The Objectives

2023-2026 Proposed Capital Budget

The planning, budgeting and reporting cycle is a continuous process focusing on actions and results to
reliably provide everyday services and make strategic decisions on bringing ConnectEdmonton and

The City Plan to life. This work is reflected in the City’s business plans and budgets and is structured in
three Corporate Objectives:

Transforming for the Future
A strategic objective to make transformational impacts in the community

Serving Edmontonians

A service objective to deliver excellent services to our community

Managing the Corporation
A supporting objective to manage the corporation for our community

2023-2026 Council Priorities

Council has six priorities for the 2023-2026 cycle for Transforming for the Future and Serving

Edmontonians. These priorities are influenced by both formal engagement with residents and the
regular interactions Councillors have with their constituents. The Council Priorities help focus
Administration's efforts to advance the strategic goals in ConnectEdmonton and The City Plan Big City

Moves.

ConnectEdmonton
Goals

City Plan Big City
Moves

Council Priorities

Y

Community
Safety and

Well-Being

A halistic
approach to
advance the

physical,

emotional and
social
well-being of

Edmontonians.

Arts and
Culture

Supporting arts
and culture
events and
activities as

well as
fostering a
beautiful city
where all
people belong
and cantribute,
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Economic
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investrnent,
regional
partnerships
and local
initiatives where
people can
create and
innovate,
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Climate
Action and
Energy
Transition

Advancing the
transiticn to a
low carbon
future, and
enabling
residents,
organizations
and businesses
o take action
o preserve the
enviranment,
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Transforming for the Future

The City of Edmonton collaborates with public, private and non-profit organizations in achieving
Edmonton’s long-term goals. With limited resources, being clear about the projects and actions that
have the greatest impact enables the City to be intentional in its planning. The Strategic Actions have a
transformational impact that residents would notice if they left and came back to Edmonton 10 years
from now. They have high strategic value and a clear connection to the four ConnectEdmonton
strategic goals, The City Plan Big City Moves and the 2023-2026 Council Priorities.

The strategic actions below have been prioritized for 2023-2026 as focused actions that will work to
transform Edmonton through tangible changes that will be experienced now and by future
generations.

Strategic Actions

Community Safety and Well-Being Strategy Anti-Racism Strategy Implementation
Affordable Housing and Homelessness Investment Indigenous Framework Implementation
Strategy

Zoning Bylaw Renewal Development Projects

Growth Management Framework
Economic Action Plan Implementation Downtown Vibrancy Strategy
Foster Regional Partnership

Climate Adaptation Strategy Energy Transition Strategy

Serving Edmontonians

The City of Edmonton serves the people of Edmonton. The City's work allows people to live their best
lives here by responding to current needs while planning for the future. Not all capital investment is
about making something new. Much of the City's work is about maintaining the services and
infrastructure at the levels Edmontonians currently expect. For the capital budget, this is illustrated by
the focus on the renewal of assets as well as new asset growth.

Administration’s work is rooted in stewardship in an effort to preserve the attributes most valued by
Edmontonians today that were handed down to the community from previous generations and will be
used by future generations. This work is defined by outcomes that are the aspired results of how the
City provides service to Edmontonians today. Seven of these outcomes apply to the capital work
presented in the budget.

15
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Serving Edmontonians Outcomes

Capital Budget Connection

Recreation and Culture
Edmontonians are physically and emotionally healthy.

Growth and renewal projects for recreation and sport
facilities, social and cultural facilities, libraries

Social Support
Edmontonians have what they need to succeed.

Affordable housing, permanent supportive housing and
social housing

Public Safety
Edmontonians are safe and secure in our community.

Building standards (e.g. crime prevention through
environmental design), streetscape improvements,
Business Improvement Areas, traffic safety initiatives,
capital needs for Edmonton Police Service and Fire Rescue
Service

Movement of People and Goods
Edmonton has an accessible and varied transportation
system moving people goods and services efficiently.

Roadways, bridges and structures, transit network, alley
renewal, arterial road renewal, cycling lanes, street
signage and traffic amenities, Yellowhead Trail, LRT
Expansion, Neighbourhood Renewal

Land Development
Edmonton is developed so it supports growth and social,
cultural and environmental well-being.

Housing land acquisition and site preparation,
industrial land development, strategic land purchases,
Blatchford, Jasper Avenue, The Quarters

Environmental Protection

Edmonton has sustainable access to parkland and green
infrastructure, including facilities, while maintaining and
protecting the natural environment, minimizing its
environmental impact and mitigating climate change.

Projects to support green infrastructure like parks, trees
and open spaces

Economic Development
Edmonton has a diverse and prosperous economy that
thrives locally and globally.

Downtown vibrancy, Blatchford, industrial land
development, strategic land purchases

Managing The Corporation

Managing the Corporation is where Administration builds capabilities, knowledge and skills, sets
expectations and targets, outlines processes and procedures, supports decision-making, helps
manage risk and pursues new ways of getting things done. This is internal work that keeps the

organization going.

This work ensures that Edmontonians receive excellent services by providing the support for City
employees to manage the lines of business, to steward the City's assets appropriately and to provide
proper oversight of tax dollars so that they are allocated for greatest benefit. For the capital budget,
this work includes asset management, stewardship and technology.

16
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Managing the Corporation Outcomes Capital Budget Connection

Project and Asset Management Renewal and growth projects for infrastructure
The City of Edmonton'’s projects are well-managed and
assets are maintained for accountable service delivery.

Technology and Data Information technology and Open City Wi-Fi
The City of Edmonton’s Technology and data are
leveraged to enable quality decision-making and
enhance innovative service delivery.

Edmonton in the Next Four Years

Edmonton’s recovery from the economic impacts of the pandemic has been on an impressive
trajectory. Following estimated growth of 8.8 per cent in 2021, real gross domestic product (GDP) is
expected to grow by five per cent in 2022, returning to pre-pandemic levels by the end of that year.
This expected return is in large part due to a strong rebound in 2021, putting the economy on much
stronger footing than initially expected for 2022. Looking ahead, the pace of growth for real GDP is
predicted to moderate, largely due to slower growth rates for Edmonton’s population and labour
force. Real GDP growth is expected to average annual growth of two per cent between 2023 and 2026.

Population growth is predicted to average 1.6 per cent annually between 2023 and 2026, with net
in-migration averaging around 13,000 compared to almost 17,000 in 2019. This is expected to
constrain labour force growth, putting pressure on a labour market for which concerns about
shortages are already being raised—including in the construction sector. Labour market conditions in
the Edmonton census metropolitan area (CMA) have tightened since the start of 2022, with a
noticeable drop-off in participation for those 65 years and over. This drop adds to labour shortage
concerns as this age group has a lower likelihood of individuals entering the labour market.

Over 2023 to 2026, the annual rate of inflation is predicted to average 2.5 per cent for the
non-residential construction sector, with more pronounced price pressures in 2023. This is dependent
on how prices perform in 2022 though, with the latest inflation forecast for the non-residential
construction sector predicted to average 6.7 per cent. While price pressures are expected to remain
strong in 2022, the pace of price growth is assumed to ease modestly compared to 2021. If price
growth in 2022 matches its pace in 2021, there is potential for inflation in the non-residential
construction sector to reach as high as 8.7 per cent. This could signal that price pressures are taking
longer to ease than expected, which could lift inflation beyond the forecasted rate for 2023. It is
important to note there is a great deal of uncertainty surrounding inflation forecasts for construction
prices that can impact the capital budget in future years. This presents both a risk to the forecast for
inflation and for business output should price pressures remain strong for longer than expected
and/or take longer to ease.

17
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Emerging Issues and the Economy

Numerous emerging issues could have direct impacts on the City's capital program. These include
capital planning in a high price environment, borrowing conditions for local authorities, and
uncertainty of future capital grant funding. The City continues to pay close attention to these issues
and will adjust its long-term plan accordingly.

Economic and employment growth rates over the long term are expected to moderate, which
suggests slower rates of growth in incomes and reduced demand for goods and services provided by
businesses in Edmonton. High inflation not only impacts the City but erodes the purchasing power of
residents and businesses. This means that residents and businesses may still be under financial
pressure entering the 2023-2026 budget cycle, especially if prices do not see a reversal, which in turn,
may limit their tolerance for future tax and user fee increases.

Capital Planning, Inflation and a High Price Environment

Since spring 2021, inflation has been high due to supply-side constraints that have affected the pricing
and availability of materials and equipment needed for capital projects. Even though price pressures
are expected to ease, the timing and pace are unknown, meaning elevated price pressures could
continue into 2023 and throughout the four-year cycle. It is unclear whether prices will see a reversal
once inflationary pressures begin to normalize, particularly for materials and equipment. If prices
remain high, this will continue to erode the City's purchasing power through its capital program, at
least over the medium-term.

Interest Rates and Borrowing Conditions for Local Authorities

Since March 2022, the Bank of Canada has increased its policy interest rate target five times to
address excess demand in the Canadian economy and high inflation. These rate increases are
pushing provincial loan pricing rates higher for local authorities like the City. This will impact
operating budgets by requiring additional tax levy funding to service future borrowings for capital
projects currently in construction and new projects financed by debt. Further use of debt as a
financing source will not only be more costly, but could also impact the City's credit rating by
further increasing the City's overall debt burden, especially if the City relies heavily on debt funding
in the 2023-2026 Capital Budget. Furthermore it can impact the level of debt available to borrow
under the debt servicing limits defined in the City's existing and proposed Debt Management Fiscal
Policy since high interest rates have a significant impact on the total debt servicing incurred by the
City.

Uncertainty of Future Capital Grant Funding

The City does not have the financial means to fund transformational infrastructure projects without
assistance from the other orders of government. While there is recognition that the recovery period
following a global pandemic is challenging for all orders of government, the City must continue to
advocate for its residents to ensure their needs are being met. In addition, strong municipal
infrastructure creates an ability to attract in-migration to the cities, ultimately providing a net benefit

18
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to the province. However, the timing of the 2023-2026 Capital Budget cycle and the implementation of
the next generation of federal and provincial infrastructure funding programs is not well-aligned. As
result, decisions relating to these programs will need to be deferred to future Supplemental Capital
Budget Adjustments.

The federal government's current multi-year infrastructure strategy—the Investing in Canada Plan
(ICP)—was introduced in 2016. While the City has accessed significant funding from its various
programs, additional funding to support the 2023-2026 Capital Budget cycle is not expected from this
source. The federal government has committed to a Permanent Transit Fund that will begin in
2026-2027 and provide $3 billion per year nationally to support public transit infrastructure projects.
Stakeholder engagement on the Permanent Transit Fund has just begun, and it has not yet been
determined how funding will be allocated. Other large-scale infrastructure programs that overlap with
the City's capital budget cycle have not been announced at this time.

The provincial government provided significant match funding to support the City's ICP funded
infrastructure projects, particularly for LRT network expansion. However, the province has ended
other funding programs such as GreenTRIP, which supported public transit infrastructure, but has yet
to introduce new, targeted programs that can help to support the City's strategic infrastructure goals,
such as achieving net zero emissions by 2050.

Environmental Goals

From an environmental perspective, Edmonton is committed to climate action and protection, through
the implementation of Edmonton’s two climate strategies:
1. Community Energy Transition Strategy, which is Edmonton'’s greenhouse gas emissions
reduction plan
2. Climate Resilient Edmonton: Adaptation Strategy and Action Plan, which is Edmonton’s plan to
prepare for changing climate impacts

The world is in a climate crisis, which the Intergovernmental Panel on Climate Change (IPCC) has
declared a threat to human well-being and planetary health'. To do its part and help respond to this
crisis, the City of Edmonton made an official climate emergency declaration in 2019, this led to setting
greenhouse gas emission reduction targets: to reduce emissions 35 per cent by 2025, 50 per cent by
2030 (both from 2005 baseline levels), and to become a carbon neutral corporation by 2040 and a
carbon neutral community by 2050.

The implementation of the City's two climate strategies involve not just resource allocation, but
policy choices applicable to both the City and its residents ensuring that the city is being built in an
environmentally responsible manner.

'IPCC, 2022
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Along with these strategies, the City of Edmonton has a number of policies that support
environmental goals including:

e C(City Policy C567 Green Building
e (City Policy C594 Open Space Policy
e (City Policy C627 Climate Resilience and related procedures

While items in this capital budget are presented by corporate outcome and service, the City's
policies, procedures and practices embed environmental considerations into the planning, design
and delivery. There are many examples throughout the budget, but are most evident in the
transformational projects undertaken by the City. Examples include climate resilience and flood
mitigation embedded in the Yellowhead Freeway conversion, the investment in mass transit
projects like LRT and Blatchford, the City’s carbon neutral neighbourhood powered entirely by
renewable energy. The City's environmental goals are not limited to capital projects funded over
the next 30 years, the goals are part of all projects.

Even with emission reductions, action is needed to prepare for changing climate impacts. Weather
data analysis for Edmonton indicates it has experienced warming of 1.7°C over the past 100 years.
Over the last 50 years, Edmonton has been warming at one of the fastest rates in the world. A 2022
study’ found that social and GDP costs for Edmonton increase with each degree of additional warming
and forecast billions of dollars in annual impacts if no action is taken. Climate changes including
changing temperature, changing precipitation, changing weather extremes and changing ecosystems
can have impacts on infrastructure, economy, public health and safety, and the natural environment.

The City's commitment to the environment is also embedded in the budget process through the City's
Carbon Budget.

Addressing Environmental Goals through the Carbon Budget

To support Edmonton's transition to a low-carbon future, the 2023-2026 budget will be the first time a
Carbon Budget is completed and delivered to Council in conjunction with the operating, capital and
utility budgets. Use of the Carbon Budgeting and Accounting Framework will guide the organization
and Council in understanding how the City's financial investment decisions impact the achievement of
emissions reductions targets or reduce Edmonton’s carbon deficit.

All budget requests have been assessed for both qualitative carbon impacts and more detailed
quantitative carbon impacts where possible. The qualitative assessment links direct emissions impacts
to the four pathways in the Energy Transition Strategy and indicates indirect emissions impacts.

Carbon impacts have been presented for each capital project and operating service package under
consideration in the 2023-2026 budget in the standalone 2023-2026 Carbon Budget document.

2 Economic Analysis of Edmonton'’s Climate Risks Report, Boyd, 2022
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Adding a Carbon Budget into the City of Edmonton’s greenhouse gas reduction targets and financial
budgets highlights the urgent need to reduce emissions.

Formalizing the carbon budget and implementing a carbon accounting framework is a significant step
for the City, as doing so will increase Administration and Council awareness of how budget decisions
are reducing or increasing emissions relative to the carbon budget targets.

There is much more work to do in order for the corporation and community to achieve emission
targets, which are discussed further in the Carbon Budget. It is also important to recognize the
investment decisions and practices already implemented by the City to limit emissions, including:

e Solar photovoltaics installations

e Procurement of renewable energy credits (green electricity)

e Adoption of City Policy C627 Climate Resilience Policy, which requires all new City-owned
construction be built to an emissions neutral standard

e Building retrofits, which include energy efficient upgrades

e Investments in long-term transportation networks to reduce overall community emissions,
such as LRT extensions, park and rides, and district connector bike network

e Emissions neutral communities such as Blatchford

e Introduction of electric buses and the hydrogen fuel cell buses (pilot program) to the City's
transit fleet

e Efforts on protection of natural assets and tree planting

Economic Development

The City Plan provides guidance on how to accommodate a projected 520,000 new jobs as Edmonton'’s
population grows to two million by 2065. As of the City's latest projections, an additional 96,600
persons are expected to be employed in Edmonton by 2030% Edmonton’s Economic Action Plan
cascades from The City Plan by identifying specific actions aimed at attracting these jobs. The plan
includes an action to allocate City budget resources to build and maintain City-owned infrastructure,
which supports economic growth and contributes to job creation. Investing in Edmonton’s
infrastructure will also enhance urban vitality and make the city more competitive for attracting talent
and business investment.

Key City initiatives to drive economic development include supporting a vibrant downtown core and
Chinatown, investing in infrastructure projects that support industry and industrial development, and
supporting Edmonton’s Energy Transition Strategy.

? The employment projections outlined in The City Plan and the Economic Action Plan came from the City of
Edmonton’s fall 2018 and fall 2020 forecasts, respectively. The latest projection referenced came from the City of
Edmonton’s spring 2022 forecast and reflects projected employment growth from 2021 to 2030.
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Downtown Vibrancy

Downtown vibrancy is critical to attracting talent and capital in downtown and the entire city and
region. With higher residential and employment densities, an entertainment hub, and numerous
cultural, educational and governmental institutions, the downtown core is a primary destination for
Edmontonians and out-of-town visitors. The Downtown Community Revitalization Levy is helping to
enable this transformation into a vibrant, accessible, sustainable and well-designed downtown. The
levy provides a sustainable funding source for strategic public infrastructure investments, also known
as catalyst projects, that attract new investment, development and job growth in the area. These
projects help make the downtown more attractive to visit, live and invest in, and they bring more
diversity, energy and vibrancy to the area.

Chinatown

This budget also supports the revitalization focus in Chinatown through renewal investments that
support a safe and welcoming place for businesses, residents, students and visitors, allowing each
group to contribute to Edmonton’s overall vibrancy and economic success. The Building Great
Neighbourhoods (BGN) program will include streetscape work for Boyle Street and McCauley as part
of Neighbourhood Renewal projects, and some Mary Burlie Park renewal improvements supporting
the Chinatown Strategy.

Capital Investment Benefiting Industrial Development

Many capital projects benefiting industrial areas were completed recently or have ongoing
expenditures in the 2023-2026 Capital Budget cycle. The 50 Street CP Railway Grade Separation
project, Eastwood/ElImwood/Yellowhead Corridor East Industrial Reconstruction, and Yellowhead Trail
Freeway Conversion project all support current or future industrial areas to maintain and grow a
prosperous Edmonton region.

Edmonton’s Energy Transition

The update of Edmonton’s Community Energy Transition is an opportunity to redefine Edmonton and
the energy markets it will lead. The energy transition represents a once in a life-time opportunity to
create a new era of economic growth in the region. This will require transformational change and will
influence work completed under the capital budget now and into the future.
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FUNDING AND DEBT CAPACITY

The ability to execute growth and renewal capital projects is constrained by the amount of available
capital funding and debt capacity. In order to maximize the efficiency of capital spending, it is critical
to achieve as much certainty as possible around the timing, sources and amount of funding based on
what is known and committed in the present moment. Funding for capital is provided from internal
and external funding sources to the City. The City aims to maximize financing from external sources,
such as provincial and federal grant funding, development fees and levies, sale of City-owned land,
contributions from other specific purpose reserve funds and third-party contributions, before utilizing
internal sources such as Pay-As-You-Go and the issuance of debt.

Funding can be classified into two main categories: unconstrained and constrained.

e Unconstrained funding is available at Council's discretion and with no restrictions, for a variety
of infrastructure needs.

e (Constrained funding, on the other hand, is dedicated (for various reasons) to specific types of
infrastructure. Grants from other orders of government would often be considered
constrained funding.

The total funding in the proposed 2023-2026 Capital Budget is $7.75 billion. This includes $6.98 billion
for the period of 2023 to 2026, and $0.77 billion for the period of 2027 and beyond. The breakdown of
total funding is $3.85 billion of constrained and $1.25 billion of unconstrained. In addition, there is
$2.65 billion of debt financing that is approved or recommended.
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Table 2: Total Funding Forecast

Total 2023 2027 and

Funding Sources ($000's) 2026 to 2026 Beyond Grand Total

Constrained

Provincial Grants

(constrained) 470,610 366,239 254,916 97,389 1,189,154 1,000 1,190,154

Federal Grants

(constrained) 408,278 316,132 221,182 124,167 1,069,759 45,528 1,115,287

Reserves 234,304 244,276 221,886 240,190 940,656 4,985 945,641

Land Enterprise 52,784 88,366 70,148 75,305 286,603 200,200 486,803

Other 32,769 26,057 24,500 28,218 111,544 - 111,544
Total Constrained 1,198,745 1,041,070 792,632 565,269 3,597,716 251,713 3,849,429

Unconstrained

Pay-As-You-Go 217,154 117,016 108,412 86,824 529,406 29,832 559,238

Local Government Fiscal

Framework - 189,619 167,396 131,385 488,400 - 488,400

Municipal Sustainability

Initiative 113,506 882 - - 114,388 - 114,388

Canada

Community-Building Fund 36,878 17,039 18,250 19,485 91,652 - 91,652
Total Unconstrained 367,538 324,556 294,058 237,694 1,223,846 29,832 1,253,678
Debt Financing 492,207 567,976 593,357 500,498 2,154,038 493,024 2,647,062

Total Funding 2,058,490 1,933,602 1,680,047 1,303,461 6,975,600

Constrained Funding

Provincial Grants (Constrained)
The City will receive infrastructure funding under the following programs:
e The Investing in Canada Infrastructure Program (ICIP) approved for the Valley Line West, Metro
Line to Blatchford and Capital Line South Extension LRT projects
e Match funding for the Building Canada Fund (BCF) program for the Yellowhead Trail Freeway
Conversion project
e One-time provincial funding for the Terwillegar Drive Expressway Upgrades and 50th Street
Grade Separation projects
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Federal Grants (Constrained)
The City will receive infrastructure funding under the following programs:
e The Investing in Canada Infrastructure Program (ICIP) approved for the Valley Line West, Metro
Line to Blatchford and Capital Line South Extension LRT projects
e The Building Canada Fund (BCF) program for the Yellowhead Trail Freeway Conversion project
e One-time grant funding for the 50th Street Grade Separation project

Reserves

The City's reserve policy, C217E, Reserve and Equity Accounts, directs the establishment of and
processes related to reserves. The City has multiple established reserves that have been used to fund
capital expenditures in the past. The two largest constrained reserves used for capital are the
Neighbourhood Renewal and Fleet Services Replacement reserves.

Neighbourhood Renewal Program (NRP) Tax Levy

Council approved a dedicated tax levy for the Neighbourhood Renewal Program (NRP) starting in
2009. In 2017, Council endorsed the additional component of the Alley Renewal Program, which
expands the NRP to include residential alleys. This component of the program was phased in starting
in 2019, and will be fully implemented in 2023. The total annual NRP levy collected and designated for
capital is $173.4 million per year.

Fleet Vehicle Replacement Reserve
A dedicated Fleet Vehicle Replacement Reserve was established in 2010. This reserve helps to ensure

that the long-term funding of capital replacement needs is adequately maintained. Fleet Services uses
a pricing model that includes both variable rate charges for maintenance costs and fixed rate charges
for vehicle replacement funding. ETS buses and light rail vehicles are not subject to fixed rate charges,
and therefore require grant funding to support transit fleet renewal.

Land Enterprise
Land Enterprise uses its retained earnings as a funding source for land development activities carried

out by the City of Edmonton. It is used to acquire land, fund consulting and contracting services to
service lots, as well as market and sell the serviced lots. It funds both capital and operating expenses.
The primary goals of these land development activities are earning a financial return for the City and
achieving outcomes in alignment with The City Plan. Revenue from the sale of City-owned lands is
directed to retained earnings and used to fund future activities. An annual dividend is paid to the
corporation in alignment with Policy C516B, the Land Enterprise Dividend Policy, which is currently
under review.

Activities and projects funded by land enterprise include greenfield residential/mixed-use
development; greenfield industrial-commercial-investment development; surplus City land; surplus
school sites; and transformational projects including Blatchford, Edmonton Exhibition Lands and River
Crossing. It is also used to fund land acquisitions for greenfield residential/mixed-use; greenfield
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industrial-commercial investment; resolve historical roadway ownership issues; and land acquisition
opportunities that arise due to major projects such as the Yellowhead Trail Freeway Conversion and
LRT expansion, provided those lands can be resold for at least equal value.

Other

Other funding includes items such as developer financing, developer arterial roadway assessment
contributions, operating revenues and internal Pay-As-You-Go funding from the Edmonton Police
Service and Edmonton Public Library.

Unconstrained Funding

Pay-As-You-Go

Pay-As-You-Go (PAYG) funding is largely made available from annual investment income, and funds
received through property taxes. As investment volatility can significantly impact the total amount of
funding available in a given year the City has allocated investment earnings to capital where volatility is
more easily managed though project approvals than through base budget adjustments. PAYG is a vital
component of the City's funding strategy since it is used to pay for the costs incurred on grant-funded
projects that are not eligible for reimbursement under federal and provincial grant funding rules.
Examples of ineligible costs include land acquisition, overhead costs, financing charges, and loan
interest. To maximize the use of grant funding, it is necessary to have an unconstrained funding
source to address the grant eligibility gaps.

Municipal Sustainability Initiative (MSI)

Since it was launched in 2007, the Municipal Sustainability Initiative (MSI) program has been the
primary provincial funding source for Alberta municipalities’ core capital infrastructure needs.
Originally anticipated to end in 2016, the program was spread out over an additional five years to the
end of 2021 through multiple budgets and amending agreements. The program was extended for two
additional years (at a reduced amount), and 2023 will be the final year the City receives money before
the program is replaced with the Local Government Fiscal Framework.

Local Government Fiscal Framework (LGFF)

In 2024, the Government of Alberta will replace the Municipal Sustainability Initiative (MSI) program
with the Local Government Fiscal Framework (LGFF). The LGFF is a permanent, allocation-based
program that will provide annual funding based on a revenue-sharing formula that will see funding
grow or decrease at half the rate of the correlating change to provincial revenues. In 2024, the City is
projected to receive a funding allocation of approximately $156 million—a significant decrease
compared to previous funding levels under the MSI. The City's LGFF funding allocation formula is
enshrined in Part 2 of the Local Government Fiscal Framework Act. Throughout 2022, the transition from
MSI to LGFF will be finalized; however, the funding allocation is not up for renegotiation. Any changes
to the allocation formula will be a longer-term advocacy goal. The LGFF is expected to fund a broad
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cross-section of civic renewal and growth priorities and will need to support a multitude of capital
priorities, including a considerable portion of the City's renewal program previously funded through
MSI. Given the significant demands for this funding, it is unlikely to be used to support large-scale,
transformative infrastructure projects.

Canada Community-Building Fund (CCBF), Formerly Federal Gas Tax

In 2021, the Federal Gas Tax Fund was renamed the Canada Community-Building Fund (CCBF). This
program provides over $2 billion a year nationally to municipalities on a per capita basis, and is
indexed to grow with inflation. The funding is flexible and can be used for a broad cross-section of
infrastructure and does not require match funding; municipalities can also borrow against the funds,
and pool funds for future use. The City is expected to receive approximately $60 million per year over
the period of the 2023-2026 Capital Budget, with a significant portion already earmarked for South LRT
(to Century Park) debt servicing, which will be fully retired in 2030. With the CCBF contribution
agreements set to be renewed in 2024, there is an opportunity for the federal government to broaden
the program'’s eligibility parameters. This change would enable municipalities to fund climate change
adaptation and mitigation measures that support green infrastructure to better reflect new federal
policy in this area. Municipalities have also long advocated for a permanent doubling of the CCBF,
which would provide cities with added financial resources to advance priority infrastructure.

Debt Capacity

The manner in which municipalities fund the services, growth and renewal that residents expect has
changed significantly in the last two decades. After a period of relatively little borrowing due to the
high interest rates and recession of the 1980s and 1990s, the City reintroduced debt for tax-supported
capital in 2002, and the result has been a significant expansion and revitalization of the city in many
ways. Unlike other orders of government, the City borrows only for capital. Debt is an important tool
in a strong capital infrastructure program. The reality is that without the use of debt, the City would
not be able to advance significant infrastructure projects without first accumulating the savings to pay
for projects up front. There are many problems with this scenario, the most obvious one being that if
the City had to save the full amount of a project’s costs in advance, there would be an inequitable time
lag between the residents who have to pay for the project and the residents who benefit from the
project. As well, negative carrying costs can be associated with this approach, where the cost of
construction increases faster than the investment return earned on savings over the same period of
time.

The use of debt also helps the City to maximize its capital funding in those situations where eligibility
constraints on grant funding from other orders of government prevents the funding of a City
infrastructure project in its entirety. Furthermore, some granting streams require the City to provide
matching funds simply to access grants; without the use of debt financing for the City's share of
certain projects, the City would not be able to access such grant funding.
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Historical Use of Debt

The City reintroduced the use of tax-supported debt in 2002. Pay-As-You-Go (PAYG) was abandoned as
a standalone financial strategy for a very simple reason: it was impossible to provide the infrastructure
a growing number of Edmontonians needed and expected without huge increases in taxation to pay
for costly assets on a cash basis. While the City's financial debt was not growing, its infrastructure debt
was becoming significant. Without action this was simply passing on a problem to future generations.
Analysis revealed a gap between the value of infrastructure that could be funded with identified
capital resources and the value of the infrastructure required to support the growing city to be in
excess of $4 billion. With a “no tax-supported debt” strategy, the City was unable to address growing
infrastructure issues.

Starting in 2007 borrowing increased significantly. An average of $280 million was borrowed per year
for capital projects in the 2009-2011 capital budget cycle, $273 million per year in the 2012-2014
capital budget cycle and $277 million per year in the 2015-2018 capital budget cycle. The debt incurred
in this period (up to 2018) was used to advance a combination of renewal and growth projects such as
Libraries, Recreation Centres, Great Neighborhoods Program, South LRT Expansion, Metro Line LRT
and the Walterdale Bridge.

The following chart illustrates the growth in total debt on the City's balance sheet between 2002 and
2021, and projected to 2032 based on debt that is currently already approved in future years.

Figure 3: Total Debt ($ millions)
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Previous Capital Budget Cycle
The 2019-2022 Capital Budget contained $2.1 billion in tax-supported debt to advance a number of
new and previously approved transformational city building projects. These projects included:

e Valley Line Southeast and West LRT

e Metro Line LRT - NAIT to Blatchford Extension

e Yellowhead Trail Freeway Conversion

e Terwillegar Drive Expressway Upgrades

A total of $1.4 billion in tax-supported debt is approved in 2023 and beyond. This includes future debt
on the projects listed above, and additional projects approved by Council during the 2021 Fall
Supplemental Capital Budget Adjustment as follows:

e Lewis Farms Community Recreation Centre and Library

e (Coronation Park Sports and Recreation Centre

e Ambleside Integrated Site - Phase 1

e Valley Zoo's Nature's Wild Backyard - Phase 2

Debt Financed Projects for Consideration in the 2023-2026 Capital Budget
There is $1.1 billion in new tax-supported debt being considered for approval in the proposed budget.
These projects include:

e New Transit Bus Garage (In abeyance) - $316 million

e High Level Bridge Rehabilitation - $270 million

e William Hawrelak Park Rehabilitation - $127 million

e Light Rail Vehicle (LRV) Replacements - $241 million

e Additional Downtown CRL - $47 million

e Terwillegar Drive Expressway Upgrades (recosting adjustment) - $44 million

e Lewis Farms Community Recreation Centre and Library (recosting adjustment) - $58 million

Current cashflow estimates suggest $663 million of borrowing within the 2023-2026 budget cycle, with
the remaining $439 million in 2027 and beyond. This $1.1 billion in borrowing equates to roughly
$83.5 million annually in debt servicing impact to the operating budget (estimated to be a 3.74 per
cent tax increase), which would be brought in over time as the projects are completed.

Debt Management Fiscal Policy (Current)

The City has a Debt Management Fiscal Policy (DMFP) to help guide it in its use of debt financing. The
DMFP classifies debt into two major categories: tax supported and self-liquidating. The category of tax
supported debt is further broken down into tax-supported (the primary repayment of debt is property
taxes) and self-supporting tax-guaranteed (the primary repayment of debt is some other revenue
source such as grants, user fees, lease payments, etc). Self-liquidating debt is predominantly debt
incurred on behalf of the City utilities, and is repaid through utility rate revenue. Effective with the
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2017 transfer of the City's Drainage operations to EPCOR, the City transferred the obligation for $593
million in self-liquidating debt to EPCOR. This means that as of September 1, 2017, self-liquidating
debt refers almost exclusively to debt associated with utilities and local improvements.

The DMFP allows for the consideration of long-term debt related to capital expenditures for:
e Large projects with long-term benefits
e Projects with benefits for the community-at-large (for tax-supported debt)
e Growth-related projects
e Emerging needs to support corporate priorities and approved strategic plans
e Major rehabilitation of existing assets.

The DMPFP limits total debt servicing to 22 per cent of annual municipal revenues, and tax-supported
debt to 15 per cent of annual tax-supported revenues.

The City of Edmonton is also currently subject to limits both for total debt and debt servicing by the
Municipal Government Act, RSA 2000, c M-26 (MGA). The MGA Debt Limit Regulation AR 255/2000
specifies that the City's total debt limit is two times the revenue (less capital grants) of the municipality,
and that debt servicing costs are capped at 35 per cent of municipal revenue.

Proposed Debt Management Fiscal Policy Update

The City of Edmonton Charter 2018 Regulation (the Charter) was formally approved by the Alberta
Cabinet in April 2018. The Charter contains policy tools that could potentially provide the City with
increased authority or flexibility in areas such as administrative governance, assessment and taxation,
city planning and environment.

The Charter permits the City of Edmonton to set its own debt limit and debt servicing limit, so long as
the City obtains an external credit rating and establishes its own debt limit policy and debt servicing
policy. The Charter also specifies that, before establishing a debt limit policy and debt servicing policy,
City Council must hold an advertised public hearing.

The City has proposed an update to the Debt Management Fiscal Policy in Financial and Corporate
Services report FCS01494 Debt Management Fiscal Policy Update that was presented to Council for
information on October 17, 2022. This is expected to be discussed at a public hearing on November
14/15, after which Council may choose to approve the new policy.

If the revised policy is approved, the City would have new debt and debt servicing limits, and no longer
be subject to the limits outlined under the MGA. These new limits are summarized below:
e Tax-supported debt servicing up to 18 per cent of tax-supported net expenditures is flexible
and permitted for all types of capital projects. Debt financing above this limit is permitted but
is restricted to:
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o Tax-supported debt financing for projects that have a minimum of one-third funding
from external sources, such as grants from other orders of government and partner
contributions

o Self-supporting tax guaranteed debt

o Self-liquidating debt

e Total debt servicing is limited to 21 per cent of consolidated revenues. Debt financing above
this threshold is permitted but is limited to emergency purposes.

o For the purposes of this policy, an emergency is a situation that could not have
reasonably been anticipated, and is urgent, critical and of a temporary nature that
pertains only to the City's capital assets that:

m (a) imminently and seriously endangers the lives, health, safety or welfare of
people, or

m (b) requires prompt action to limit damage to City property, or

m (c) compromises the integrity of infrastructure service delivery

Status of Approved Debt Under Current Policy Limits

The MGA limits are less restrictive than the current DMFP limits, with the City projecting to utilize up to
70 per cent of the outstanding MGA debt limit and up to 41 per cent of the MGA total debt servicing
limit by the year 2025. Compared to the current internal DMFP, the City is projecting to utilize as much
as 92 per cent of its tax-supported debt servicing limit, and 63 per cent of its total debt servicing limit,
based on currently approved debt financed projects, by 2027.

The following chart shows the projected use of the current DMFP tax-supported debt servicing limit
over the next 10 years, showing both the impact of currently approved debt financed projects and
new debt being proposed in the 2023-2026 Capital Budget. The projection shows that if all new debt
were approved, this could breach the limits defined in the current DMFP in 2027 and 2028. Based on
current assumptions, this is estimated to be $17 million in debt servicing over the tax-supported limit,
which equates to around $240 million in borrowing.
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Figure 4: Debt Management Fiscal Policy: Tax Supported Debt Servicing Limit Impact
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Note - Projections for debt include numerous assumptions around interest rates, revenue growth and timing of borrowing.
*This includes additional downtown CRL debt financing, High Level Bridge Rehabilitation, William Hawrelak Park Rehabilitation,
LRV Replacements, Terwillegar Drive Expressway Upgrades (recosting adjustment), and Lewis Farms Community Recreation
Centre and Library (recosting adjustment).

Status of Approved debt Debt Under Proposed Policy Limits

The newly proposed DMFP, as discussed above, considers new limits for debt servicing along with
varying restrictions depending on debt servicing levels compared to revenues and expenditures.
Similar to the current DMFP, the most constrained of those limits is the tax-supported debt servicing
limit, which is proposed to be 18 per cent of tax-supported net operating expenditures.

The capital projects proposed to be fully financed with tax-supported debt (High Level Bridge
Rehabilitation, William Hawrelak Park Rehabilitation, LRV Replacements, and others mentioned above)
would result in tax-supported debt servicing reaching 97 per cent of the 18 per cent tax-supported
debt limit in 2027, with total tax-supported debt servicing forecasted to be $474 million. The transit
garage project is a permitted use of debt financing when above the 18 per cent tax supported limit
because it is currently intended to have matching grant funding.

This means future debt financing approvals would have to follow what the policy contemplates as
constrained borrowing, where debt is only permitted for projects with at least one third external
funding, self-supporting tax guaranteed, self-liquidating or emergency purposes.
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Figure 5: Proposed Debt Management Fiscal Policy - Tax Supported Debt Servicing Limit Impact
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LRV Replacements, Terwillegar Drive Expressway Upgrades (recosting adjustment), and Lewis Farms Community Recreation
Centre and Library (recosting adjustment) .

Interest Rates

Under the Local Authorities Capital Financing Act, the Government of Alberta provides the City with
financing for capital projects. While interest rates are fixed at the time of borrowing, the timing of
borrowing generally matches expenditures and as a result approved capital projects that have yet to
commence or that are in progress are exposed to risk from rising interest rates. As interest rates
increase in Canada, so too does the City's cost of new borrowing. Since October 1, 2021, the interest
rate on a 25 year loan has increased by over two percentage points (200 basis points), increasing the
annual debt servicing cost by $1.7 million, from $5.5 million to $7.2 million for every $100 million in
new borrowing.

The Government of Alberta announced new loan pricing for local authorities in December 2021,
including an increase of approximately 50 to 75 basis points over borrowing rates that the City
received in the past. It is expected that the interest rates will continue to increase in 2022, which will
increase overall interest paid on capital loans and will affect the City's debt servicing limits.
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Table 3: Loans to Local Authorities - 25 Year Loan

2020 2022 + 0.25%
3.43% 2.54% 2.15% 2.70% 5.15% 5.40% 5.65% 6.15%
Total Interest Cost per $100M $38.2M $78.9M $83.4M $87.9M $97.1M
Annual Debt Servicing per $100M $5.5M $7.2M $7.3M $7.5M $7.9M

* rates are from Oct 1 of each year

The total interest paid on the life of a loan has increased from $38.2 million to almost double at $78.9
million due to rising interest rates when comparing 2021 rates to 2022 rates. The following chart
illustrates this on forecasted tax-supported debt servicing compared against both the current and
proposed DMFP tax-supported debt servicing limits. Using the 2021 rates as a base assumption would
have the City coming within 92 per cent of the limits, allowing up to an additional $450 million of
borrowing before reaching the limits. This is compared to the 2022 rates having projected debt
servicing slightly exceeding the limits.

Figure 6: Tax Supported Debt Servicing - October 2021 Interest Rates Compared to October 2022
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BUDGET BUILDING BLOCKS

Capital Planning Principles

The following capital planning principles have been used for developing the 2023-2026 Capital Budget:

e Prioritize projects to achieve the best results for the city overall

e Use cash (PAYG and grant funding) for ongoing projects (e.g., maintenance and renewal)

e Use borrowing for new significant projects that are eligible according to the Debt Management
Fiscal Policy (DMFP)

e (Consider borrowing capacity

e Identify the funding source for the debt servicing when the debt is proposed

e Fund utilities through utility rates

e Align capital investments to The City Plan's Big City Moves to build a city that delivers on the
2050 ConnectEdmonton vision

e Optimize investment in existing municipal infrastructure to ensure all assets are in a condition
that allows them to meet intended service levels

e Allocate resources to achieve an appropriate balance between the renewal of existing
infrastructure and the demand for new infrastructure growth

e Identify and account for all future operating, maintenance and renewal costs associated with
capital projects, and include those costs in future budgets as appropriate

Prioritization For Growth Projects

To develop the 2023-2026 Capital Budget, Administration assessed all the growth projects identified
and used prioritization criteria to evaluate and produce an initial ranking of the projects. The criteria
used a value management approach that is consistent to what was used in the development of the
2019-2022 Capital Budget, with a few enhancements.

Consistent with the methodology used for Priority Based Budgeting in the operating budget,
prioritization criteria that were used to evaluate each growth project fell into the following groups:
e Strategic Alignment - City Plan Big City Moves
e Strategic Alignment - Service Scoring
e Basic Project Attributes

Strategic Alignment - City Plan Big City Moves

Each growth project was assessed for whether it contributes to a direct, indirect, neutral or negative
impact to The City Plan’s Big City Moves:
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The following graph shows the alignment of the recommended growth budget to The City Plan’s Big
Clty Moves.

Figure 7 - Growth Project Alignment with Big City Moves
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Growth projects are prioritized using the criteria outlined in this section whereas renewal projects
focus heavily on the RIMS modelling. As growth projects are evaluated based on both strategic
alignment and basic program attributes, the growth projects advanced will not have a consistent
impact on all five of the big-city moves. Given that many growth projects were advanced as a result of
the basic program attributes noted below, it is not surprising that strategic alignment in some of the
categories resulted in indirect impact, no impact or in some cases a negative impact on strategic
alignment. This is part balancing the needs of our City now and our goals for the future. In addition, as
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scoring was only applied to growth projects, this graph does not capture strategic alignment in some
instances would be better aligned in the renewal funding such as the Big City Move of Rebuildable City
and instances of Inclusive and Compassionate aligns more heavily with the operating budget and the
Community Safety and Wellbeing Initiatives. So while strategic alignment is not heavily demonstrated
in the growth project advancing in 2023-2026, those strategies are advancing in other areas of the
budget.

Over 80 per cent of the capital growth budget directly impacts at least one of the Big City Moves, and
many projects impact more than one. While direct impact is most evident for advancing Greener As
We Grow goals, capital growth investment is more likely to be supportive of some goals rather than
have a direct impact.

Strategic Alignment - Service Scoring

Each growth project submitted for consideration was linked to the service (from operating
priority-based budgeting) that it most aligns with. Once linked, the operating score that the service
received was included as part of the overall capital score. This linkage ensures that the strategic
importance of the services that assets are built to provide is considered as part of the overall capital
scoring.

Basic Project Attributes
Basic Project Attributes capture the important aspects of capital projects outside of their strategic
importance. They are criteria that would remain consistent between cycles, even as strategic goals
change. The seven basic project attributes that were used for capital budget prioritization are:

e Mandate to Provide Asset

e Reliance on City to Provide Asset

e Portion of Community or Organization Served

e Change in Demand for Asset

e (Corporate Operational Risk

e Cost Recovery of Asset Investment

e Safety of Community or Organization

Additional details on prioritization criteria used for growth projects are provided in Appendix C.

Capital Project Governance: Project Development and Delivery Model (PDDM)

The Capital Project Governance Policy C591 requires that all capital projects follow the Project
Development and Delivery Model (PDDM). The PDDM is a phased approach that includes formal
checkpoint reviews as projects progress through the strategy, concept, design, build and operate value
chain. The PDDM is intended to ensure that all City projects progress to an appropriate level of
development prior to being considered for the delivery phase. The following is a description of the
checkpoints through the project delivery process:
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Checkpoint 1: Project Initiation
Projects are reviewed for readiness to begin, and receive funding for concept development; includes
assessment of project for maturity, appropriate definition of scope and priority.

Checkpoint 2: Authorization for Design Expenditure

Once concept development is complete, the project will be evaluated to receive additional funding for
preliminary or schematic design. The project must be at an appropriate maturity level and the scope
must be confirmed to improve confidence in understanding schedule and budget requirements.

Checkpoint 3: Approval for Capital Budget

A level of design is completed on the project to the point that risks are appropriately identified and
mitigated and a defined schedule and budget can be set relative to the identified scope. Depending on
the size and complexity of the project, the level of design completed may vary. At this point, projects
could be approved for funding for detailed design and construction.

Checkpoint 4: Authorization for Construction Expenditure

A final check is undertaken prior to projects being tendered. This will include an assessment of
readiness and a final scope review. If the project is not within the approved scope, budget and
schedule, a change request may be considered or the project may be sent back for revision.

Checkpoint 5: Handover

Once the project is complete, a handover process is undertaken to ensure that the scope is
satisfactory and all closeout activities are completed. The project is commissioned and available for
public service.

The PDDM model requires that capital projects that are similar in nature and part of a larger program
initiative be approved within composite capital profiles. All projects within composite capital profiles
proceed through the PDDM’s phased approach that includes formal checkpoint reviews as projects
progress through the strategy, concept, design, build and operate value chain.

Significant capital projects (growth projects greater than $2.0 million and renewal projects greater
than $5.0 million) require approval within a standalone capital profile when they reach Checkpoint 3 of
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the PDDM (a standalone capital profile is for the delivery and reporting of a single project only). The
estimate of the budget required for delivery of the project at Checkpoint 3 is -20 per cent/+30 per cent.
When the project is tendered at Checkpoint 4, these -20 per cent/+30 per cent variances are managed
through additional recosting adjustments made between the composite and the standalone capital
profiles. When less than $5.0 million, these recosting adjustments can be approved administratively by
the City Manager, and those greater than $5.0 million require Council approval.

The PDDM is intended to ensure that all City projects progress to an appropriate level of development
prior to being considered for the delivery phase. This approach provides Council and business
partners with more accurate information about a project’s progress and viability at set points
throughout the project life-cycle, which, in turn, allows the City to make informed decisions about how
to allocate capital spending more effectively. This process also enhances transparency and improves
communication about the project status and overall maturity.

Public Engagement

In June and July 2022, the City invited Edmontonians of diverse backgrounds to provide input on what
Administration and City Council should consider when making decisions about the 2023-2026 budgets.
Administration used a “digital-first, in-person with intention approach” to meet Edmontonians where
they are, whether it was online or at an LRT station, to make it easy for residents to participate and
have their voice heard. Thousands of people participated in the 2023-2026 budget engagement
opportunities including:

e Online survey (2,020 responses)

e Balance the budget tool (3,266 submissions)

e |deas tool (3,988 contributions)

e Pop-up events (790 participants)

e Intercept surveys (35 participants) targeted at those who may experience barriers to
engagement

e Stakeholder engagement with community partners and organizations (43).

Administration sought broad input on spending priorities, and the decisions and trade-offs associated
with the next four-year budget. With regard to the capital budget, the City asked participants to share
their level of comfort on adding tax-supported debt, adding a dedicated tax levy for high-priority
infrastructure renewal projects and closing aging facilities with low attendance. Participants also
shared key considerations for Administration and Council to consider when making decisions.

Engagement was at the ADVISE level of the City's Public Engagement Spectrum. This means the City
consults with the public to gather feedback and perspectives that are considered for policies,
programs, projects or services. Administration carefully considered what people shared throughout
this engagement process in the development of the proposed budget and input was used to
understand Edmontonians’ priorities and concerns. Edmontonians shared varied and often competing
priorities, which include delivering excellent services, building Edmonton now and for the future,
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supporting vulnerable populations and keeping taxes and fees manageable for Edmontonians who are
feeling increasing financial pressures.

Details on budget engagement and the full What We Heard report are available in the October 31,
2022 Communications and Engagement report, CE01489 - Budget 2023-2026 Community Insights.

Allocation Of Funding To Projects

Balancing Renewal and Growth

Making capital investment choices that balance renewal and growth is a significant challenge. The best
possible balance between growth and renewal should ensure that capital investment maximizes
benefits, manages risk and provides satisfactory levels of service to the public.

Renewal refers to investments in existing infrastructure to restore it to its former condition and
extend its service life. This may include replacing individual components as they age or become
obsolete. However, the replacement value of renewed infrastructure remains unchanged and the
size of the infrastructure asset portfolio does not increase as a result of investments in renewal.

Growth refers to investments in new assets and projects that add to or enhance components of
existing infrastructure assets that improves the type of service provided and/or improves
functionality. Some profiles may include both renewal and growth components.

Renewal

The renewal program is critical to sustaining the City's $31.6 billion in assets. Analysis conducted by
Administration has identified an ideal renewal requirement of $3.5 billion in 2023-2026 to ensure
these assets remain in overall good condition and continue to meet the needs of Edmontonians. The
funding available for renewal is only 54 per cent of ideal renewal requirements. Once renewal
programs with constrained funding and bridges are considered, which are funded to their ideal level
to mitigate for increased risk of failure, the remainder of the renewal program is funded at 30.4 per
cent of its ideal investment. This is a significant funding gap that will have short and long term impacts
to the state of the City's assets. Reduced investment in renewal can result in premature asset failures,
service interruptions and will increase emergent maintenance and repairs.

Renewal and Asset Management

From the City's perspective, the concept of renewal refers to investment in existing infrastructure to
restore it to an efficient operating condition and extend its service life. Investment in infrastructure
might include replacing individual components as they age or become obsolete, or an extensive
redevelopment of the asset. Capital investment in renewal extends the period of service potential but
does not change the replacement value, which means it does not increase the size of the

42



City of Edmonton  2023-2026 Proposed Capital Budget

infrastructure asset portfolio. This investment is necessary as assets need to be maintained and
looked after. The question is how much to spend, when, and to what benefit (i.e., is it worth the cost?).

Public infrastructure is essential to residents and businesses. It is critical to the City's competitiveness,
the quality of life Edmontonians enjoy and the delivery of public services. A core principle of any
long-term capital plan is to measure the investment in existing infrastructure to ensure that all assets
are in a condition that allows them to meet intended service levels. The best balance between growth
and renewal ensures that investments in infrastructure assets maximize benefits, reduce risk and
provide satisfactory levels of service to the public.

When a city is aging and growing simultaneously, balancing investment choices between renewal and
growth is a significant challenge. As infrastructure ages, more maintenance and rehabilitation are
required to ensure that it is performing well and continuing to meet the needs of the city's
government and the public. At the same time, there will always be demand for new infrastructure to
support growth. A comprehensive and appropriately funded renewal program is necessary to balance
growth and renewal but Edmonton does not have enough funding to meet all of its infrastructure
needs. Tradeoffs need to be made and the proposed budget limits approved growth projects in favour
of renewal needs. Administration is looking at various longer-term strategies including, but not limited
to, a dedicated renewal levy and asset rationalization. It is vital for Administration to gather
information from data-driven analytics and listen to what Edmontonians communicate about their
needs and wants.

Asset Management Approach

The City's approach is to build an effective, transparent, data-driven system that connects asset
investment to strategic goals and service-level outcomes. The City has developed performance
indicators and raised public awareness of its infrastructure challenges to help define needs. This work
has led to identifying, developing and adopting nationally recognized solutions such as evaluation
tools and leading-edge models to ascertain long-term infrastructure investment strategies (e.g., the
City's Risk-based Infrastructure Management System (RIMS), and integrated corporate asset
management and capital budgeting. With these developments, the City has garnered a reputation for
being one of Canada’'s most advanced and progressive jurisdictions in infrastructure asset
management techniques.

The City continues to look for even more effective and efficient infrastructure asset management
practices. With the update to its Infrastructure Strategy in 2018, the City defined its vision for asset
management, which strives to integrate and mature systems across various asset categories. For
example, work is underway to advance Enterprise Asset Management (EAM) by setting new
governance, streamlining processes, improving data quality, training staff and unifying asset
technology solutions. The EAM will function as a critical solution to support all City assets and staff in
asset management roles.
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Asset Management Principles

Guided by the Infrastructure Strategy, the City is progressing its asset management practice across the
organization. This practice includes building asset management systems, processes and guided
decision-making based on the following five principles:

Service Delivery to Customers
Long-Term Sustainability and Resiliency
An Integrated, Holistic Approach
Investment Decision-Making

us N

Innovation and Continuous Improvement

These defining principles also form the basis of Council's Infrastructure Asset Management Policy
C598. An overarching theme of the City's objectives for asset management holds that assets are
planned, acquired, used, decommissioned and divested to support the delivery of City
programs/services while ensuring the best value to the City.

Asset Inventory

Renewal projects focus on making the most of existing capital assets. The process of deciding what to
fund and to what degree in the renewal framework is achieved through a customized assessment
methodology—the Risk-based Infrastructure Management System (RIMS)—which the City developed.
Investing in renewal begins with a comprehensive understanding of the nature, scope and state of all
City assets.

The City of Edmonton, as of year-end 2020, had a total asset replacement value of $31.6 billion, as
seen in Figure 8 below, more than triple the $10.3 billion value reported in the 2003 infrastructure
inventory report. Increases in this value reflect an expanding inventory of assets as the City has grown
and as construction costs escalated.
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Figure 8: City of Edmonton Distribution of Replacement Value

Asset Portfolio

25.9% City of Edmonton Total
Ancillary Infrastructure
Facilities

Goods and People Movement
Open Space

Service Delivery

Utilities

@ Goods and People Movement
® Open Space @ Service Delivery
@ LUtilities @ Ancillary Infrastructure
® Facilties

Replacement Value

$31,622,795,275
$2,974,078,857
$8,175,871,546
$15,587,899,848
$3,753,740,047
$815,137,214
$316,067,762

The physical condition of an asset is an assessment made at a specific moment in time. A good

measure of the effectiveness of the City's renewal programs is the percentage of assets in Poor [D]
and Very Poor [F] condition, which has ranged from 16 per cent in 2011 to nine per cent in 2020. While
most of the City's assets are not in bad condition, there are problem areas requiring continuing

attention. Keeping assets from falling into states of disrepair requires constant attention and

resources as all assets deteriorate over time. Administration is also carefully monitoring the increasing
amount of assets in Fair [C] condition. The timing of renewal interventions is critical for assets
assessed in this category, as interventions typically get more expensive for assets in D and F condition
than those in C condition because the extent of the renewal increases with deterioration. However,
when resources are limited, it is sometimes difficult to justify spending on assets that are generally
okay if it means not renewing assets that have failed or will fail. Focus cannot be on worst condition
assets only; rather a balance between fixing the worst assets and taking care of assets in Fair condition

is the responsible way to both look after current key risks as well as avoid risk in the future.
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Figure 9: City of Edmonton Historical Condition vs Renewal Investment
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Determining Renewal Needs

The RIMS process is used to assess the high-level rehabilitation needs of the City's assets, allowing for
the wisest allocation of renewal funds. Doing so means prioritizing needs across more than $31.6
billion worth of infrastructure assets and directing available capital dollars to the highest priorities.

At the core of this process is a standardized rating system used to evaluate existing infrastructure
assets. Assets are routinely evaluated and prioritized based on physical condition, impact to service
delivery and risk.

Once the budget is allocated, various systems and processes are used to determine and prioritize
renewal spending on individual assets. These systems can include additional computer model analysis
such as in the bridge or roadway asset classes or more commonly multi-criteria evaluation techniques
that incorporate a combination of risk analysis, maintenance records, operational feedback and
physical condition.

Renewal Targets

Over the last decade, RIMS has evolved into a dynamic analytical tool designed to predict the optimal
funding for the renewal of existing infrastructure. The model uses an asset's current physical
condition, target physical condition, renewal investment options/costs and expected life cycle
deterioration curve to model the effect of different investment options and their timing throughout
the asset's life. Ideally, the physical condition of any asset will fall within an acceptable tolerance range
or standard. This tolerance—or conversely, the physical condition beyond which the deterioration is
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unacceptable—differs for every asset. The City's assets provide services such as recreation,
transportation and protection. The physical standard is dependent on the type of service the asset is
providing, the risk it exposes the City to if it fails, and the best combination of investment and
performance to maximize the life of the asset at a minimized cost. In other words, when deciding what
to renew, the City considers a combination of the condition of an asset and how important it is.

Ideal Renewal Budget

RIMS was applied to City infrastructure assets and modelled over a 30-year period to predict the
optimal funding to maintain City assets in a good state of repair. The model was set to determine the
annual investment required to bring all City assets to their target physical performance levels by 2031
(a 20-year period that began with the 2012-2014 capital cycle). The RIMS model recommended a
four-year renewal investment of $3.17 billion. When including the estimated amount for
complementary and opportunistic growth investments made on renewal projects, the total four year
ideal investment is $3.58 billion.

Table 4: Breakdown of RIMS Ideal Investment

$000's 2023 to 2026

RIMS Ideal
Ideal Investment - Renewal Portion 3,169,175
Ideal Investment - Growth Portion 406,409

Total RIMS Ideal Recommended Investment 3,575,584

How Asset Renewal is Prioritized

The RIMS system helps determine the appropriate funding levels to support the renewal of assets;
however, significant work is completed by Administration to determine which renewal projects
proceed within any given time period. Renewal projects are prioritized using a combination of
guantitative and qualitative data, and involve collaboration between several sections, branches and
departments. Quantitative data, such as physical condition, asset age and typical renewal schedules,
are used to produce a ‘rough cut' of the priorities, while qualitative data, such as alignment with
Council priorities, and adjacencies with other projects are used to further refine the priorities.

Case Study: Prioritizing Arterial Renewal

Each year, Administration conducts condition assessments of the City's assets. The information
gathered through the assessment is used to determine the estimated lifespan of the asset. This, and
other factors such as the condition of the components and usage history are used to identify the
appropriate renewal action (rehabilitate, replace, reconstruct) to apply to the asset. This asset and its
renewal solution are compared against all other assets within the asset class to be ranked in order of
priority for implementation. The priority ranking considers factors such as the current physical
condition (is the asset in D or F condition?), risk of asset failure (based on the condition and use), level
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of impact to public and cost implications of delay. This prioritized list is then compared to identify
potential adjacent projects (e.g., revitalization opportunities) with a focus to reduce impact to the
public and to achieve cost savings through consolidation of work. Further review is conducted to
identify projects that align with Council priorities or to ensure balance of work throughout the city.

While one asset may appear to be in worse shape than another, there are many factors that must be
considered before the Administration decides which assets must receive work. Priorities are set based
on the results of the assessment process and resources are then allocated to where the need is
greatest and where it makes the most sense in terms of the overall network of assets.

The end result is a long list of potential renewal projects for a class of assets. This is where RIMS
comes in. The allocated funding overall for arterial roads is determined by RIMS, based on the same
fundamental data but with analysis that considers the overall progress of these assets towards their
level of service standard, relative to other City asset categories’ progress. This determines the number
of projects Administration is able to deliver within the budget cycle. Thus, renewal planning considers
both the relative priority of projects within an asset category and any asset category's priority within
the complete inventory of the City's assets.

Renewal Program Management

A life-cycle management approach to the City's renewal program offers many benefits. One of these is
a more holistic approach to managing both the project (on time, on budget) and the program (level of
service, risk management, relative prioritization). This will have the benefit of looking past the costs
and logistics of the project to what is being achieved by the project.

As individual renewal projects are developed and refined through to delivery, their project budgets will
fluctuate. This fluctuation could occur due to scope refinement, risk management, or tender results.

This fluctuation, aggregated with other renewal projects, will result in a change to available budget
within a profile. If the available budget within a profile is increased, additional projects can be added
to the list for implementation. If available budget is reduced, some of the lower priority projects may
need to be reduced in scope or delayed until another capital cycle. Changes within the available
budget will require Administration to maintain high levels of collaboration and communication to
prioritize renewal projects throughout the budget cycle.

As was the case in previous budget cycles, the capital renewal program has earmarked a portion of
expenditure for opportunistic growth. Applied at the project level but managed at the program level,
this allocation allows for the efficient improvement of the functionality and capacity of assets
undergoing renewal. Improvements beyond this allocation will require additional funding.

Recommended Renewal Funding in 2023-2026 Capital Budget

The total investment recommended in the 2023-2026 Capital Budget for renewal is $2.49 billion, as
per the following Table 5. However, this amount includes additional items that were not part of the
RIMS ideal investment for this period.
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Some renewal projects such as William Hawrelak Park Rehabilitation and High Level Bridge
Rehabilitation go beyond the 2023-2026 RIMS ideal renewal requirements. This often happens in
projects where the renewal scope is large enough that work can not proceed without shutting down
the asset to complete the work. To limit future shutdowns of the asset for future renewal work,
Administration looks to the future renewal needs of the asset and incorporates that scope into the
work of the current renewal. This means renewing some components of the asset sooner than
required, however, the cost to complete the renewal early is generally offset by the cost to shut down
the asset at a later point.

The Light Rail Vehicle (LRV) replacement project also considers RIMS requirements beyond 2023-2026.
Administration has been very successful in operating and maintaining some of its LRVs well beyond
their intended life, however, parts for these LRVs are scarce. So, even though the assets are in fair
condition, if these LRVs experience a failure in one of their components they will need to be taken out
of service immediately.

Giving consideration to these additional items, the amount of the RIMS ideal investment that was
funded is $1.93 billion.

Table 5 - Breakdown of Total Renewal Investment

$000's 2023 to 2026 2027 and Beyond Grand Total
Total Renewal Investment Funded 2,153,127 333,500 2,486,627
Less:

Pre-commitment of future years RIMS Ideal to

2023-2026:
William Hawrelak Park Rehabilitation (78,200) - (78,200)
High Level Bridge Rehabilitation (47,000) (148,000)  (195,000)
LRV Replacements (55,000) (185,500)  (240,500)
Local Improvement Levy Funding (41,054) - (41,054)
Total RIMS Ideal Investment Funded 1,931,873 - 1,931,873

Renewal Funding Gap

With the ideal renewal investment identified at $3.58 billion and the projected constrained and
unconstrained funding available to renewal identified at $1.93 billion, the City has a renewal funding
gap of $1.65 billion for 2023-2026. Put another way, the City is funding renewal to approximately 54
per cent of the ideal investment. This however does not paint a complete picture, because of the large
proportion of assets that will receive 100 per cent funding because of constrained, dedicated funding
(namely the neighbourhood renewal program). Looking at just the portion of the renewal program
that is funded with unconstrained funding, the Clty would only achieve approximately 30 per cent of
its ideal investment.
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Table 6 - Comparison of Ideal Renewal Investment and Funding Levels

Renewal Program Funded  Renewal Program

with Constrained Funding Funded with
and Bridge Program Unconstrained
funded at 100% Funding
RIMS Ideal Investment 1,214,780 2,360,804 3,575,584
Funded RIMS Ideal Investment 1,214,780 717,093 1,931,873

% of RIMS Ideal Funded 100.0% 30.4% 54.0%

The reasons for the large gap between the ideal renewal investment and funding available are an
increase in renewal costs, and a decrease in available unconstrained funding compared to previous
budget cycles. Increased renewal costs are due to an increase in the City's overall asset pool, higher
costs and price escalations to carry out renewal work, timing of large and high cost projects and the
cumulative impact of funding less than the ideal investment level in previous cycles (partly to leave
funding available for growth, and partly due to funding cuts). The decrease in unconstrained funding
available is primarily due to the funding reductions to the Municipal Sustainability Initiative grant the
City receives from the provincial government.

Modeling was performed to determine the impact of this funding level on the percentage of assets in
poor and very poor (D and F) condition. The result, as indicated in the following Figure 10, is an
increase in the percentage of assets in D and F condition represented as an expanding range due to
the variability of funding available to renewal during the time period. Generally, the longer the
required renewal of municipal assets is deferred, the more deterioration impacts are felt and the
more expensive it becomes to bring these assets back to an acceptable condition.

Figure 10: Effect of Budget on % for D and F for City Tax Supported Assets
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The effect on the percentage of assets in D and F condition shown in Figure 10 should be considered a
worst-case scenario. There are limitations to the modelling employed to depict alternate funding
scenarios that do not contemplate mitigations that could be used, depending on asset type. This could
include reducing allowances for growth-related expenditures and more directed or exclusive scope
towards high-priority components (e.g., renewal of just the HVAC system in a facility). The range
shown from 2022 and beyond reflects the variability in the types of renewal activities applied to each
of the different asset types and the time period in which those activities are applied. As the variability
of these activities increases over time so too does the range of the forecasted conditions.

This high-level overview illustrates how decisions made today will impact the state and condition of
infrastructure assets in the future. Knowing the overall state of assets and understanding the
consequences of foregoing reinvestment provides information for decision-makers to make strategic
decisions today that will have a deep impact on the residents of tomorrow. Effective renewal extends
the life of the assets and allows them to perform as they are intended, saving the City money over the
long-term.

A Closer Look: Facility Renewal Challenges

Looking at the Facilities portfolio, which represents nearly one quarter of the City's asset replacement
value, it is generally an asset class with very few assets in poor and very poor condition. A majority, 55
per cent, of the assets in this portfolio are in fair condition, which, at first glance does not seem too
concerning. As indicated in the following chart, a review of the assets in fair condition indicates nearly
75 per cent of these assets, valued at more than $3 billion are over 30 years old. At a typical rate of
deterioration, with limited renewal investment, the City can expect a large number of facilities assets
to deteriorate into poor condition within the next 10-year period.

Figure 11: Distribution of Facility Age by Condition Rating
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As these facilities age, the challenges associated with these assets increase. This includes:

e Increased operating costs due to increasing component maintenance requirements and higher
energy usage

e Reduced capacity to meet modern service delivery requirements

e Increased risk of service disruptions due to component/system failures

e Inability to adequately accommodate the needs of Edmontonians by updating the facilities to
address modern service delivery standards, increased capacity and making facilities accessible
and safe for visitors and staff.

Growth

The proposed 2023-2026 Capital Budget includes $5.26 billion of recommended growth investment.
The majority of this growth investment is related to profiles previously approved by Council. These
profiles include three LRT expansion projects (Valley Line West, Capital Line South and Metro Line to
Blatchford), two recreation centres (Lewis Farms and Coronation), the Yellowhead Trail Freeway
Conversion and the Blatchford redevelopment.

The main growth challenge the City faces in this budget cycle is the very limited funding available once
constrained funding (funding that must be used for a specific purpose and cannot be reallocated),
previously committed projects, and allocation to renewal were considered.

Looking beyond 2022 and with ongoing renewal needs, the City is unlikely to be able to adequately
respond to the anticipated growth demands without additional funding sources beyond what is
currently projected.

Recommended Growth Project Allocation

Potential growth projects were initially ranked using the prioritization criteria presented to Council on
June 7, 2022, within the 2023-2032 Capital Investment Outlook. However, with nearly all unconstrained
funding being required to meet renewal needs, further prioritization was required. As a result, the
only new growth projects recommended in the proposed 2023-2026 Capital Budget were those that
were mandated by legislation, had high safety impacts, had high priority and were eligible to receive
funding from partners and other orders of government, or were funded with constrained funding
sources.

The results of this work were then put through additional considerations, taking into account project
timing, synergies with other projects, relevance to current issues, integration with renewal, addressing
occupational health and safety issues and external influences. A list of recommended projects was
then matched against available funding (unconstrained or constrained). Projects included in this
proposed budget represent Administration’s best recommendation, given the current available
resources, balancing the City's ability to achieve Corporate outcomes and meet some immediate
needs. A complete list of the projects that are approved for funding in this budget, including what
checkpoint the project is currently funded to, as well as what checkpoint the project would reach, is
provided in Appendix B.
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PROPOSED CAPITAL INVESTMENT

Municipal infrastructure is the backbone of Edmonton’s everyday life. It is how residents get from
home to the workplace, where they go for recreation, how they dispose of waste, how books and
heritage treasures are cared for, and how police and fire rescue are positioned around the city to
protect people day and night. Public infrastructure is essential to all residents and businesses in the
City of Edmonton and critical to the competitiveness of the economy, the quality of life residents enjoy
and the delivery of public services.

The table below provides a breakdown of the $7.75 billion proposed 2023-2026 Capital Budget, broken
down by corporate outcome and service. The table also separates investments for each service by
growth and renewal.

Table 7 - Growth Projects

2023-2026 2027 and Beyond

Overall
Service ($millions) Growth Renewal Total Growth Renewal Total Total

TRANSFORMING FOR THE FUTURE

LRT Expansion 2,354.9 -| 2,354.9 54.4 - 54.4]1 2,409.3
Yellowhead Trail Freeway Conversion 493.4 - 493.4 24.2 - 24.2 517.6
Blatchford Redevelopment 103.7 - 103.7 200.3 - 200.3 304.0
Total Transformational Projects 2,952.0 - 2,952.0 278.9 - 278.9| 3,230.9

SERVING EDMONTONIANS

Recreation and Culture

Recreation and Cultural Programming 479.7 158.7 638.4 46.3 - 46.3 684.7

Recreational and Sport Facility Access

Service 0.8 64.5 65.3 - - - 65.3

Edmonton Public Library - 29.5 29.5 - - - 29.5

Internment and Perpetual Care Service - 4.2 4.2 - - - 4.2
Total Recreation and Culture 480.5 256.9 737.4 46.3 - 46.3 783.7

Social Support

Affordable Housing and Homelessness
Service 26.3 - 26.3 - - - 26.3

Total Social Support 26.3 - 26.3 - - - 26.3
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2023-2026 2027 and Beyond

Overall
Service ($millions) Growth Renewal Total Growth Renewal Total Total

Public Safety

Fire Rescue Service 85.3 28.3 113.6 - - - 113.6

Edmonton Police Service 16.0 61.6 77.6 - - - 77.6

Traffic Safety Service 43.0 3.7 46.7 - - - 46.7

Bylaw and Provincial Act Enforcement

Service - 0.4 0.4 - - - 0.4
Total Public Safety 144.3 94.0 238.3 - - - 238.3

Movement of People and Goods

Active Pathways and Roads Service 4719 1,188.6| 1,660.5 5.6 148.0 153.6] 1,814.1
Transit Service 296.8 156.0 452.8 76.0 185.5 261.5 714.3
Parking Service 2.1 9.7 11.8 - - - 11.8
Total Movement of People and Goods 770.8 1,354.3| 2,125.1 81.6 333.5 415.1| 2,540.2

Land Development

Residential, Commercial and Industrial
Land Development Service 183.0 - 183.0 - - - 183.0

Total Land Development 183.0 - 183.0 - - - 183.0

Environmental Protection

Parks and Open Space Access Service 167.8 237.3 405.1 34.3 - 34.3 439.4
Total Environmental Protection 167.8 237.3 405.1 34.3 - 34.3 439.4
MANAGING THE CORPORATION
Project and Asset Management

Facility Management and Maintenance 78.3 60.7 139.0 - - - 139.0

Fleet Management and Maintenance

Service - 126.3 126.3 - - - 126.3
Total Project and Asset Management 78.3 187.0 265.3 - - - 265.3
Technology and Data

Open City and Technology 19.4 23.7 43.1 - - - 43.1
Total Technology and Data 19.4 23.7 43.1 - - - 43.1

Grand Total 6,975.6 4411 333.5 774.6
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Transforming for the Future

These transformational projects create generational impacts and value with a clear connection to the
four ConnectEdmonton strategic goals, The City Plan’s Big City Moves and the 2023-2026 Council

Priorities.

LRT Expansion

In 2009, City Council approved the Light Rail Transit (LRT) Long-term Network Plan
that defined the future size, scale and operation of Edmonton’s LRT system. It
included the expansion of the Capital Line to the northeast and south, expansion
of the Metro Line to St. Albert city limits and completion of the Valley Line
Southeast and West. The plan also identified the need for a supplemental
east/west route south of the river; however, The City Plan’s Mass Transit Network
has replaced this LRT with the B2 Route (BRT).

Currently, construction on the $1.8 billion Valley Line Southeast is nearing
completion and it is anticipated to be in service in 2023. Council's next three
priorities for LRT expansion, the Valley Line West ($2.6 billion), Metro Line
extension to Blatchford ($291 million) and the Capital Line South extension ($1.1
billion) from Century Park to Ellerslie Station (Heritage Valley Park-and-Ride) are
also fully funded with contributions from the federal and provincial governments
under the Investing in Canada Infrastructure Program. The partner governments’

contributions on these three priorities totals $2.94 billion, which includes a $1.47 billion contribution
from each partner. The City's contribution on these three priorities totals $1.0 billion. Of the total
capital budget approved for these three priorities, $2.4 billion is over the 2023 to 2026 period.

Construction of the Metro Line and Valley Line West is underway. Early works for the Capital Line
South extension are underway and the main construction contract is expected to be awarded in late

2023.

Preliminary designs are also complete for the Metro Line from Blatchford to Campbell Road, and the
Capital Line South from Heritage Valley to Allard-Desrochers. This budget does not include any new
funding requests for LRT expansion beyond what has already been approved by Council. Requests for
funding will be presented to Council during future SCBAs should funding from other levels of
government become available.
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Yellowhead Trail Freeway Conversion

On February 21, 2017, Council approved the capital profiles and funding sources
Eﬁj (including the Federal Building Canada Fund and Provincial matching funding) for the
SaGIONAL various portions of the Yellowhead Trail Freeway Conversion Program. The
B Yellowhead Trail has the highest volume of trucks within the City and services
inter-city, inter-regional and inter-provincial traffic. The City has a long history with
various periodical upgrades to incrementally transition the Yellowhead Trail to a
:/_) freeway. The Yellowhead Trail Strategic Plan (2011) and Goods Movement Strategy
e 4 (2014) reaffirmed the need to improve the safety, operational capacity and level of
service of the corridor. The corridor is also identified as an integral part of the goods
and services network and contributes to Council's goal of Regional Prosperity. To
achieve this vision, the Yellowhead Trail freeway will consist of six core lanes with additional service
and directional lanes in congested areas. The freeway will target an operating speed of 80 km/h
(where possible) and will be free-flow. In some locations, off-corridor improvements will also be
completed to ensure that traffic redistributed from previous direct connections to Yellowhead Trail will
be able to travel to alternative connections more easily.

CATRLYTE NG
sV

Council identified this project as the City's priority for consideration under the Federal Government's
Building Canada Fund National Infrastructure Component, recognizing the national significance of
Yellowhead Trail as part of the Trans-Canada Highway. The project is fully funded, with a total of over
$1.0 billion being committed from all levels of government over 10 years. The proposed 2023-2026
Capital Budget includes $517.6 million of this funding towards the remainder of the project.

Over the course of the next four years, planning, design and public engagement will continue. The first
stages of construction are complete and work is anticipated to extend through to the end of 2027.

Blatchford

E Blatchford’s Redevelopment Office and Blatchford Renewable Energy joined to

LA form a single integrated team. They are working together as this former municipal
airport transforms into a people-first, sustainable neighbourhood that will play an
integral role in building a healthy, climate-resilient city.

o

3
jo

With multiple residential stages underway, Blatchford is on its way to becoming an
amenity-rich, custom-designed community that is walkable, bikeable,
transit-oriented and environmentally sustainable. When complete, the entire
community will be home to 30,000 Edmontonians living, working and learning in
the heart of the city.

§
¥

L
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As the land developer, the Blatchford Redevelopment Office is uniquely positioned to keep the
long-term vision in mind, recognizing that it takes time to do things differently. The City's role includes
planning and design of streets and parks, creation of building guidelines, installation of necessary
infrastructure like sewers and utilities and the sale of land to home builders, who then work within the
City's customized architectural and green building codes. Residents buy their homes from builders,
like anywhere else in the city.

Blatchford Renewable Energy is a City of Edmonton owned utility that designs, builds and operates a
community-wide district energy sharing system. This system provides homes and buildings in
Blatchford with heating, cooling and domestic hot water from renewable energy sources, which
drastically reduces a major source of greenhouse gas emissions.

This budget includes capital expenditures related to the land development in Blatchford that were
approved in prior budget cycles. Expenditures related to the District Energy Sharing System utility are
presented separately in the 2023-2026 Blatchford Renewable Energy utility budget.

Serving Edmontonians
These capital investments enable the ability to provide valuable, efficient and consistent services to

the people of Edmonton.

Recreation and Culture

Outcome: Edmontonians are physically and emotionally healthy.

Highlights When people have access to recreation and culture programs,
e 1.7Mlives touched by they are given the opportunity to maintain or improve their
recreation centres and , . . .
attractions physical and emotional wellness and experience new things.
e 18 recreation and leisure Whether it is skating, swimming or golfing, connecting with
centres the animals at the zoo, or learning about art or nature,
*  20icearenas thousands of Edmontonians take advantage of the City's
. 9 cultural centres . , .
amenities every year. Edmonton'’s recreational and cultural
. 4 MUseums
s 20 libraries facilities are key components of Edmonton’s high quality of
life.

The City also partners with organizations such as Fort Edmonton Park Management Company,
Edmonton Space and Science Centre Foundation and the Edmonton Soccer Association, and also
supports many festivals and events that attract hundreds of thousands of visitors to Edmonton. The
City makes opportunities available for community connection, learning and entertainment through its
investments in the Edmonton Public Library.
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Recreation and Culture includes the operations of many City's facilities, including recreation centres,
attractions—like the John Janzen Nature Centre and Muttart Conservatory, as well as Edmonton’s
municipal cemeteries and cultural and community centres. Edmonton’s renowned river valley and
ravine system forms the largest urban park in Canada and provides a connective network of trails,
corridors and pathways used for recreation and commuter access throughout the city.

Looking Back

Significant investments have been made in libraries, parks, recreational and cultural infrastructure in
the past budget cycle. Funding for design was directed toward developing new recreation centres at
Lewis Farms, as well as renewing leisure centres at Jasper Place, Confederation Leisure Centre &
Arena, Coronation Track and Grand Trunk Arena. Additionally, several trail work projects were
completed in the Mill Creek and Whitemud Creek areas. Edmonton Public Library made a significant
investment in completing the rehabilitation of Stanley A. Milner Library.

The Shared Park Development Program saw the City developing productive partnerships with industry
that resulted in building several new parks, including John A Norris Park, Kittlitz Park Redevelopment,
Santa Rosa Park and The Orchards School/Park Site Development.

Looking Forward: 2023-2026 Budget Overview
Interment and Perpetual Care
Providing interment services and perpetual care services.

The City of Edmonton honors various cultural burial practices that reflect the diversity of
Edmontonians’ traditions at seven different cemetery locations, including one traditional burial
ground. The municipality has the responsibility to ensure that the sites are maintained in perpetuity as
per provincial legislative requirement in the Cemeteries Act of Alberta. Renewal priorities have been
identified that align with ensuring the infrastructure is maintained to a standard of care expected at a
cemetery. There are significant renewal requirements but due to limited budgets, the renewal work
for the next four years will be modest and will focus on the highest need areas.

Projects recommended for funding in the 2023-2026 budget include:
Renewal:

e Beechmount Cemetery Renewal: Planning, Design and Deliver
e Cemetery Monument Restoration: Deliver
e Edmonton Cemetery Renewal Phase 2: Planning, Design and Deliver

Recreation and Cultural Programming
Providing recreation, cultural and leisure programming for program participants with diverse needs,
abilities and interests.
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Edmonton's recreation and cultural facilities are key components to delivering programming for
improving upon and supporting Edmonton's high quality of life. The 2023-2026 Capital Budget
supports Council's vision for Edmonton to be a healthy and connected city, providing ample
opportunities for social connection and active recreation. The City will focus resources to ensure
Edmonton's existing facilities are in a state of good repair and provide good value to residents. Based
on recent analysis, the following projects have been identified for planned growth, replacement or
rehabilitation of valuable program and service delivery equipment and facilities integral to supporting
the healthy growth of the City of Edmonton.

Projects recommended for funding in the 2023-2026 budget include:

Growth:
e Commonwealth Recreation Centre Solar Photovoltaic Project: Planning and Design
e (Coronation Park Sports and Recreation Centre: Deliver
e Grand Trunk Leisure Centre - Hot tub safety improvement: Planning, Design and Deliver
e Harbin Gate: Planning, Design and Deliver
e Iron Works Building Rehabilitation: Design and Deliver
e Lewis Farms Community Recreation Centre and Library: Design and Deliver
e Rollie Miles Leisure Centre: Planning and Design
e Swimming Pools and Aquatic Facilities - Occupational Health and Safety (OHS) Improvements:
Planning, Design and Deliver
e Valley Zoo - Nature's Wild Backyard Phase II: Design and Deliver

Renewal:
e Community Recreation and Culture Equipment Conservation
e Edmonton Convention Centre Rehabilitation: Deliver
e Edmonton EXPO Centre Rehabilitation: Deliver
e Kinsmen Sports Centre Facility Rehabilitation: Design and Deliver
e Mill Creek Pool Rehabilitation: Deliver
e Mill Woods Recreation Centre Parking Lot: Planning, Design and Deliver
e Peter Hemingway Leisure Centre: Planning, Design and Deliver
e The Orange Hub Phase Il Rehabilitation: Deliver
e Valley Zoo's Animal Enclosures and Fencing: Planning, Design and Deliver

Recreational and Sport Facility Access
Providing access to recreational and sport facilities.

Recreation and sport facility access encompasses a wide range of facilities and spaces within
Edmonton including community and recreation facilities, sports fields, golf courses and more. The
City's investments in this portfolio will ensure that Edmonton remains an attractive city with potential
to positively impact the health of residents and the economic, social and cultural capacity of the City.
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As Administration continues to improve on Edmonton'’s accessible, safe and usable recreation fields
and facilities, the following have been identified as rehabilitation or growth projects that will support
this work.

Projects recommended for funding in the 2023-2026 budget include:

Growth:
e Kihciy Askiy Sacred Earth: Deliver

Renewal:
e Baseball Diamond Renewal Phase 2: Planning, Design and Deliver
e Baseball Diamond Renewal Phase 3: Planning, Design and Deliver
e C(Clareview Artificial Turf: Planning, Design and Deliver
e Clarke Artificial Turf: Planning, Design and Deliver
e Commonwealth Stadium: Planning, Design and Deliver
e Dr. Lila Fahlman Soccer Pitch Renewal: Planning, Design and Deliver
e Equipment Replacement: Deliver
e  Mill Woods Artificial Turf: Planning, Design and Deliver
e Network and Connectivity Upgrades: Deliver
e Northgate Lions Senior Centre: Planning, Design and Deliver
e Ortona Armoury Arts Building Renewal: Deliver
e Poplar Park Soccer Pitch Renewal: Planning, Design and Deliver
e Riverside Golf Course Renewal: Planning, Design and Deliver
e Southside (McNally) Running Track: Planning, Design and Deliver
e Sports Field Conservation: Planning, Design and Deliver
e The Meadows Soccer Pitch Renewal: Planning, Design and Deliver
e Victoria Golf Course Cart Path Renewal: Planning, Design and Deliver

Edmonton Public Library

Edmonton Public Library (EPL) continues to implement and develop services and initiatives based on
its 2019-2023 and 2024-2026 Strategic Plans. From opportunities to supporting community safety and
well-being and combat urban isolation, to services that support lifelong learning, to open and inviting
spaces where Edmontonians can access technology, take a class or simply hang out, EPL's Strategic
Goals align with and contribute to The City Plan and ConnectEdmonton particularly in the areas of
Healthy City and Urban Places. Over the last eight years, City Council has been supportive in assisting
EPL in revitalizing and growing its reach in the community and achieving its strategic goals. However,
work is ongoing and requires continued support in capital investment to meet EPL's strategic goals.
Using demographics analysis from Environics Analytics' Envision software and other demographic
data, current and projected usage and, EPL Board's Library Service Point Development Policy and
10-year Capital Priorities Plan, EPL has identified areas of growth and renewal for the next 10 years.
Leveraging this research and analysis, EPL has identified where new branches are needed and where
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existing branches should be expanded or relocated. In addition, EPL's rehabilitation and renewal
projects are essential to maintaining key assets that are critical to the delivery of EPL services. Based
on EPL Board's direction, this budget will include projects that were approved in previous budget
cycles, ongoing rehabilitation and renewal projects and new/growth building projects.

Projects recommended for funding in the 2023-2026 budget include:

Renewal:
e Athlone - Calder Library Site Drainage Improvements: Planning, Design and Deliver
e Library Parkade 7 Sir Winston Churchill Square: Planning, Design and Deliver
e Library Asset Renewal (library materials, IT infrastructure and furniture and equipment)

Social Support

Outcome: Edmontonians have what they need to succeed.

Highlights
+ 14,837 units of affordable
housing currently exist in
Edmonton

Safe and affordable housing is critical infrastructure for an
inclusive, welcoming city that allows everyone a chance to
thrive. The City of Edmonton works in partnership with the
Government of Alberta, Government of Canada and
nonprofit housing providers to support the delivery of
affordable housing in Edmonton. The City's Affordable Housing Investment Plan is focused on
ensuring the creation of shovel-ready projects capable of attracting significant investment from other
orders of government through the provision of land and limited funding. The City of Edmonton’s
Housing Needs Assessment projects a gap of approximately 59,000 units of affordable rental units by
2026. The need for housing impacts Edmontonians differently, and is particularly prevalent among
female-headed families, racialized and Indigenous households, LGTBQ2S+ individuals, people with
disabilities and other populations that face housing barriers.

A wide range of housing options are needed to support the well-being, health and prosperity of all
Edmontonians. Affordable housing gives individuals and families the opportunity to thrive by
supporting a healthy labour market, by enabling low-income households to move out of poverty and
preventing others from falling into poverty and homelessness. It is also crucial for advancing
reconciliation, given the links between Indigenous experiences of homelessness and housing need
and historical trauma, oppression, racism and discrimination.

The COVID-19 pandemic has created additional challenges for marginalized populations and those
living on the edge of poverty. There is considerable evidence that the pandemic has increased the
need for affordable housing, including increased homelessness, reliance on food banks and other
services provided by frontline social agencies. Municipal leadership is necessary to ensure Edmonton’s
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affordable housing sector can attract and leverage significant future provincial and federal
investments in affordable housing.

Looking Back

City Council approved the 2019-2022 Affordable Housing Investment Plan at a time when the
importance of affordable housing was being recognized in formal reports, such as the End Poverty
Strategy, and in policies from other orders of governments, including the introduction of new
affordable housing funding programs. The City's goal of creating 2,500 new or renovated affordable
housing units across Edmonton was supported by complementary operating and capital budget
allocation, and successfully stimulated new unit growth and critical social and economic investment:

e Atotal of $132. 9 million in funding was committed in the City's 2018-2022 operating and
capital budgets to create and maintain 2,728 affordable housing units, including 644 new
permanent supportive housing units.

e The City's investment attracted almost $200 million in investment from other levels of
government and leveraged a further $323 million in equity contributions from affordable
housing providers.

e Taken together, the City of Edmonton’s 2018-2022 Affordable Housing Investment Plan led to
the construction of $689 million in affordable and supportive housing projects in Edmonton.

Looking Forward: 2023-2026 Budget Overview

Affordable Housing and Homelessness
Providing affordable housing and services to address homelessness.

Over the past two years, the Government of Canada has prioritized new affordable housing - most
notably through the Rapid Housing Initiative - while the Government of Alberta has developed a new
ten-year affordable housing strategy to guide new capital and operating investments. Both strategies
require capital from municipalities to leverage funding and drive growth in affordable housing.

The Affordable Housing and Homelessness Capital Profile has $26 million of approved funding in
2023-2026, initially allocated in the previous capital budget. The majority of this funding has already
been allocated to existing projects. This allocation was done to access funds through the federal Rapid
Housing Initiative, which allowed the City to exceed its targets in the development of new supportive
housing units. There currently remains $7 million within the profile allocated to the following:

e Final project completion of outstanding Rapid Housing Initiative 1 & 2

e Funding to support one project of up to 50 units in Rapid Housing Initiative Round 3

e Environmental assessments and service planning on existing City-owned housing sites
e Surplus school land development planning

e Communications and engagement support for affordable housing development

Projects recommended for funding in the 2023-2026 budget include completing the expenditure of
remaining funds as described above.
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Growth:
e Affordable Housing Land Acquisition & Site Development

Public Safety

Outcome: Edmontonians are safe and secure in our community.

Public Safety is teaching people how to be safe through

Highlights ] ) ) ) )
e 4,685 animals brought into the proper fire prevention plans and safety inspections. It is how,
Animal Control Centre with more than 10,000 kilometres of roadways in Edmonton,

e 52,661 transit peace officers the City works to build safer roads and educate people

total dispatched events through the Safe Mobility Strategy. It is how Administration

. 150,000 traffic signs , . . .

. 67 247 total Fire Rescue events works with the Edmonton Police Service (EPS). It is also how
. 344 marked police vehicles City peace officers and staff look out for residents by

* 531 unmarked police vehicles upholding community standards around things like weed

2 police helicopters

) = ) control, snow removal and care and control of their pets.
. & police divisional stations

The capital budget for public safety includes managing and
maintaining all the fleet and facilities required to support boots-on-the-ground service delivery, as well
as locations and facilities to support public access to service.

Edmonton Police Service is dedicated to ensuring public safety and advancing policing as a profession
and will continue to work towards its vision of a forward-thinking police service that strengthens public
trust through addressing crime, harm and disorder. Under the oversight of the Edmonton Police
Commission (EPC), EPS’ mission is to be relentless on crime and a leading partner in building
community safety.

Looking Back
Projects that support Edmonton's emergency services have included the rehabilitation of four fire
stations,

In the past four years, the EPS has advanced key elements of its Capital Plan, including construction of
the North West Campus facility (opened in Q1 2021) and replacing the Air 2 helicopter. EPS also
commenced work on two large enterprise projects: the Computer Automated Dispatch and Records
Management System Integration, Modernization and Maximization Program (CRIMM) project will
modernize EPS' records management processes and system and will result in more timely and
accurate reporting and analysis; and the City's Enterprise Commons project, which will transition from
the aging enterprise technology systems to a single modernized technology system that spans the
City's core enterprise functions.

Looking Forward: 2023-2026 Budget Overview
Bylaw and Provincial Act Enforcement
Providing bylaw and provincial act enforcement.
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In recent years, the scope and functions of Peace Officers and the Animal Care and Control Centre
(ACCC) have expanded, and the need for the appropriate tools and equipment to complete their
duties has also grown. Emergent issues such as the COVID-19 pandemic response, increasing rates of
violent crime and disorder on public transit, Animal Protection Act seizures, the drug poisoning crisis
and the growth in the size of the city's vulnerable population experiencing homelessness have all
combined to increase the challenge of replacing essential tools and safety equipment, as increased
wear and usage takes its toll.

Tools, medical and safety equipment must be current and in good working condition to support
day-to-day operations, animal health and welfare, officer safety in the field and meet the standards
required by provincial Occupational Health & Safety (OH&S) legislation, the Alberta Veterinary Medical
Association (ABVMA) and the provincial Community Peace Officer Program.

Projects recommended for funding in the 2023-2026 budget include:

Renewal:
e Community Standards Enforcement Officer Tools & Equipment Replacement

Fire Rescue
Providing fire rescue services to incident victims and their families, property owners, and insurance
companies offering mitigation of a life / property threatening incident.

Fire Rescue Services (FRS) has identified the need for two additional stations in the far northwest and
southwest areas of the city, based on the continued growth and development of those areas. This
budget proposes the design and delivery of Walker Lake and Cumberland stations, with the profiles
for construction to be brought to Council when each design reaches Checkpoint 3. This budget also
proposes the planning, design and delivery for equity, diversity and inclusion (EDI) and OH&S
improvements in renewals for current stations, as well as land acquisition for future stations of Big
Lake and Wedgewood in alignment with the FRS Station Location Master Plan.

Projects recommended for funding in the 2023-2026 budget include:

Growth:
e Big Lake Fire Station: Land
e Cumberland Fire Station: Planning, Design and Deliver
e Equity, Diversity & Inclusion (EDI) and OHS Renewal of current Fire Stations: Planning, Design
and Deliver
e Fire Station No.8 Relocation - Blatchford: Planning, Design and Deliver
e Walker Fire Station: Planning, Design and Deliver
e Wedgewood Fire Station: Land
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Renewal:
e Emergency Response Centre Station No.42: Planning, Design and Deliver
e Fire Station No.19 - Callingwood Rehabilitation: Deliver
e Fire Station No.22 - Oliver: Planning, Design and Deliver
e Fire Station No.3 - University Rehabilitation: Deliver
e Fire Station No.7 - Highlands: Planning, Design and Deliver
e Fire Services Equipment

Traffic Safety
Providing planning, monitoring and strategic alignment of City programs and services that affect the safety
of the City's mobility network (roads and active pathways).

Edmonton’s goal of Vision Zero is to eliminate all traffic fatalities and serious injuries by 2032. The Safe
Mobility Strategy 2021-2025 is a guiding document the City uses to help us reach the goal of Vision
Zero through safe and livable streets.

Since adopting Vision Zero in 2015, fatalities on Edmonton streets have decreased by 50 per cent,
serious injuries have decreased by 32 per cent, and pedestrian fatalities and serious injuries have
decreased by 27 per cent. While progress has been made, the City continues to prioritize safety
through the Safe Mobility Strategy because no loss of life is acceptable. Edmonton’s streets are for
people and all the ways they use them, and working towards Vision Zero helps build a city in which all
people, regardless of age, ability or mode, can travel safely, easily and comfortably.

The budget request for 2023-2026 includes a growth request to fund two profiles, which build and
expand on previous iterations of the programs that were funded in 2021-2022, and an asset renewal
profile for automated enforcement equipment.

Growth:
e Safe Crossings Program
e Safe and Livable Community Streets

Renewal:
e Automated Enforcement Asset Renewal

Edmonton Police Service
Renewal and major rehabilitation of existing assets will continue to be a focus for EPS over the next
four-year period, as well as responding to the needs of a growing city.

Projects recommended for funding in the 2023-2026 budget include:

Growth:
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e Computer Automated Dispatch and Records Management System Integration, Modernization
and Maximization (CRIMM) project
e Police IT - Applications Enhancement

Renewal:
e EPS-Police Headquarters Rehabilitation: Design and Deliver
e Police Equipment
e Police IT - Infrastructure Sustainment
e Radio Life Cycle
e Vehicle Replacements

Movement of People and Goods

Outcome: Edmonton has an accessible and varied transportation system moving people, goods
and services efficiently.

A City of Edmonton’s size and population values having a
Highlights variety of different transportation modes. The City must
+ 44 Transit Facilities ensure that the people and organizations that rely on

> 22 municipal, transit and fadllity Edmonton’s transportation network are able to travel,
maintenance facilities , _ .

+ 11,833 kms of paved roads move goods and provide services safely and efficiently.

» 200+ pedestrian bridges with 11,953 . . . . )
kms of paths, bike lanes and trails This program involves the maintenance and inspection of

« 5,700 paid parking stalls more than 10,000 kilometres of roadways, bridges, bike
lanes, sidewalks, trails, pathways and alleys. It includes
activities such as snow clearing, sealing cracks in paths and

roads, micro-surfacing and filling potholes.

The City's 113,000 street lights improve safety and visibility for drivers, pedestrians and riders, while
street signs and traffic control devices keep people safe and aid in traffic flow and congestion
management across the road network. Public transit connects people with their communities by
getting them to work, appointments, recreational activities and anywhere else they need to go on
buses, paratransit and Light Rail Transit.

To support residents, workers and visitors, the City must plan, operate and maintain a vast system of
transportation infrastructure that includes sidewalks, cycling routes, residential streets, arterial
roadways, connectors and freeway systems. In recognizing that a transportation system composes a
significant part of a city's public space and how its residents choose to move, the City must ensure that
urban form, area planning and programming create an inviting and functional environment for
Edmontonians. The City's environmental, financial and social sustainability will be largely determined
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by Edmonton’s investments in moving people, goods and services, which will shape the City's urban
form and impact economic well-being.

With Edmonton’s population and economy growing, transit service has never been more important to
the city’s well-being. Without efficient operations and adequate capacity, many residents, workers and
visitors would be unable to access the schools, jobs, community events and attractions that make
Edmonton a great city. The City strives to provide customer focused, safe, reliable and affordable
public transportation services that link people, jobs and communities on conventional bus, Light Rail
Transit (LRT), On Demand and DATS (paratransit). A great public transit system can help build an
efficient transportation system and more compact and lively neighbourhoods. Well-supported public
transit can also reduce the City's environmental footprint, link workers with jobs and customers with
businesses, improve public health and encourage all residents to fully engage in urban life.

Looking Back

The City continues to enhance the availability of public transit and promote a shift in how people move
around Edmonton. Over the past budget cycle, the Edmonton Transit System (ETS) realized significant
investment in the LRT with construction on the Valley Line West - Downtown to Lewis Farms, Metro
Line North - Phase 1 from NAIT to Blatchford, and Valley Line Southeast - Downtown to Mill Woods. In
addition to construction completion at Kathleen Andrews Transit Garage and Mill Woods Transit
Centre, the ETS bus fleet replaced 60 of its vehicles with battery electric buses. Major renewal projects
included the complete refurbishment of D.L. MacDonald Garage, Davies Site Richard Paterson Garage
Building Rehabilitation, Ferrier Transit Garage, Mitchell Transit Garage, the Belvedere Transit Centre,
Stadium LRT Station Redevelopment and various LRT station improvements at several locations.

Multiple arterial roadways and active modes projects have added capacity to existing roadways and
critical goods movement corridors. Some of the completed projects that have helped with mobility
across the city include multiple Mill Creek Pedestrian Bridge Rehabilitations, Glenora Bridge (107
Avenue Over Groat Road), Rabbit Hill Road Widening, Heritage Valley Transit Centre Park and Ride,
Groat Road over the North Saskatchewan River and Groat Road Victoria Park Road Bridge.

Looking Forward: 2023-2026 Budget Overview

Active Pathways and Roads Service
Providing roadway users and active pathway users access to sidewalks, bicycle paths, and shared-use paths
to move people, goods, and services.

To support Council's priorities to enhance mobility networks and support economic growth, work
toward achieving The City Plan target of 50 per cent of daily trips by transit and active modes, and
support the City's climate goals and supports the action in the Energy Transition Strategy, the capital
budget is continuing to invest in Active Pathways and Roads. A transportation system composes a
significant part of a city's public space and how its residents choose to move. To achieve its goals and
to support residents, workers and visitors, the City must plan, operate and maintain a vast system of
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transportation infrastructure that includes sidewalks, cycling routes, residential streets, arterial
roadways, connectors and freeway systems. It is through these vast transportation systems that
mobility options provide choice of mobility and easier access. Edmonton’s transportation networks

also attract investment when they provide efficient modes of transportation and access. Lastly a

connected network helps provide Edmontonians access they need to services in their communities.

Projects recommended for funding in the 2023-2026 budget include:

Growth:

50 Street CPR Grade Separation: Design and Deliver

99 Street Streetscape and Library Parkade Membrane Replacement: Planning, Design and
Deliver

100 Street Pedestrian Bridge: Planning, Design and Deliver

103 and 103A Avenue Streetscaping: Design and Deliver

103A Avenue Pedway: Planning, Design and Delivery

105 Avenue Streetscaping: Planning, Design and Deliver

107 Street Streetscape: Planning, Design and Deliver

Drainage Service - 104th Street (100 Avenue to Jasper Avenue): Deliver
Edmonton-Strathcona County Pedestrian Bridge: Design and Deliver

Green and Walkable Downtown - Emerging Opportunities: Planning, Design and Deliver
Imagine Jasper Avenue (114 to 124 Street) (In Abeyance): Detailed Design and Deliver
Jasper Avenue New Vision Phase 2: Planning and Design

Missing Sidewalk Links: Planning, Design and Deliver

Regulated Safety Upgrades at Railway Crossings: Planning, Design and Deliver

Snow and Ice Control Sand/Salt Pile Storage: Planning, Design and Deliver

Snow Storage Site Upgrades: Planning, Design and Deliver

Terwillegar Drive Expressway Upgrades - Alternate Staging: Design and Deliver

Renewal:
There are more than 110 individual projects identified for Active Pathways and Roads renewal. Listed
below are examples of key projects:

106 Street: Jasper Avenue - 102 Avenue: Planning, Design and Deliver

124 Street - 109 Avenue to 118 Avenue: Deliver

167 Avenue: 88 St. - 97 St.: Planning, Design and Deliver

18 Street over Horsehills Creek (B081): Planning, Design and Deliver

95 Avenue: 163 Street - 178 Street, Renewal and Bike Infrastructure Enhancements: Design
and Deliver

Coliseum Station over 118 Avenue LRT Bridge: Planning, Design and Deliver

Latta Bridge: Replacement: Deliver: Deliver

Low Level Bridges : Planning, Design and Deliver
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e Victoria Trail Northbound: Yellowhead Trail - 153 Avenue: Planning, Design and Deliver
e Whitemud Drive Renewal Projects: Design and Deliver

e Rainbow Valley Bridges (B162/B180) : Planning, Design and Deliver

e Yellowhead Trail Renewal Projects: Design and Deliver

e Arterial Paving Program: Planning, Design and Deliver

e Bridge - Auxiliary Structures Assessment Program: Planning, Design and Deliver

e Bridge Emergent Program: Planning, Design and Deliver

e Bridge Joint Sealant Program: Planning, Design and Deliver

e Bridge Paving Program: Planning, Design and Deliver

e LRT Tunnel Assessment Program: Planning, Design and Deliver

Neighbourhood and Alley Renewal Program
Included within the Active Pathways and Roads Service are projects under the Neighbourhood and

Alley Renewal programs. The Neighbourhood Renewal Program is a cost-effective, long-term strategic
approach to renew roads, sidewalks and street lights in mature neighbourhoods and collector
roadways. The Neighbourhood Renewal Program leverages opportunities to make improvements to
active transportation infrastructure (e.g., bike lanes and shared-use path additions), road safety
enhancements (e.g., traffic calming and school area crossings) and park area enhancements (e.g.,
trails, benches and other park amenities). Alley Renewal involves alley reconstruction and repaving,
improvements to surface drainage where possible, and upgrading of existing alley lighting to LED
fixtures. It also includes the opportunity for a local improvement to add alley lighting if property
owners are interested.

Projects recommended for funding in the 2023-2026 budget include:

Neighbourhood Renewal
e Belmead Neighbourhood (E/188 St): Planning, Design and Deliver

e Belmead Neighbourhood (W/188 St): Planning, Design and Deliver

e Boyle Street Neighbourhood: Planning, Design and Deliver

e Calder Neighbourhood: Deliver

e Dominion Industrial Neighbourhood (Paving): Planning, Design and Deliver
e Garneau Neighbourhood: Deliver

e Homesteader Neighbourhood: Planning, Design and Deliver

e Huff Bremner Estate Industrial Neighbourhood (Paving): Planning, Design and Deliver
e Killarney Neighbourhood Reconstruction: Deliver

e Larkspur Neighbourhood (S - 43 Ave.) (Paving): Planning, Design and Deliver
e Malmo Plains Neighbourhood: Deliver

e McCauley Neighbourhood: Planning, Design and Deliver

e Morris Industrial Neighbourhood (Paving): Planning, Design and Deliver

e Oliver Neighbourhoods: Planning, Design and Deliver

e Ottewell Neighbourhood: Planning, Design and Deliver
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Overlanders Neighbourhood: Planning, Design and Deliver

Papaschase Industrial Neighbourhood (Paving): Planning, Design and Deliver
Pleasantview Neighbourhood Reconstruction: Deliver

Rossdale Neighbourhood: Planning, Design and Deliver

Thorncliff Neighbourhood (S - 82 Ave.) (Paving): Planning, Design and Deliver

Alley Renewal

Allendale Neighbourhood: Planning, Design and Deliver

Bannerman Neighbourhood: Planning, Design and Deliver

Beverly Heights Neighbourhood: Planning, Design and Deliver

Blatchford Area Neighbourhood (Kingsway BIA Alley), Alley Renewal: Planning, Design and
Deliver

Boyle Street Neighbourhood (Downtown BIA Alley): Planning, Design and Deliver

Carlisle Neighbourhood: Planning, Design and Deliver

Central McDougall Neighbourhood (Chinatown BIA Alley): Planning, Design and Deliver
Central McDougall Neighbourhood (Kingsway BIA Alley), Alley Renewal: Planning, Design and
Deliver

Crawford Plains Neighbourhood: Planning, Design and Deliver

Daly Grove Neighbourhood: Planning, Design and Deliver

Fraser Neighbourhood: Planning, Design and Deliver

Glenwood Neighbourhood (E - 163 St.) Neighbourhood: Planning, Design and Deliver
Gold Bar Neighbourhood, Alley Renewal: Planning, Design and Deliver

Kilkenny Neighbourhood: Planning, Design and Deliver

Kirkness Neighbourhood: Planning, Design and Deliver

Lansdowne Neighbourhood, Alley Renewal, Planning, Design and Deliver

McCauley Neighbourhood (Chinatown BIA Alley): Planning, Design and Deliver

Menisa Neighbourhood, Alley Renewal: Planning, Design and Deliver

Meyokumin Neighbourhood: Planning, Design and Deliver

Oliver Neighbourhood (124 Street BIA Alley): Planning, Design and Deliver

Pollard Meadows Neighbourhood: Planning, Design and Deliver

Prince Rupert Neighbourhood (Kingsway BIA Alley), Alley Renewal: Planning, Design and
Deliver

Queen Mary Park Neighbourhood (Kingsway BIA Alley), Alley Renewal: Planning, Design and
Deliver

Rideau Park Neighbourhood: Planning, Design and Deliver

Royal Gardens Neighbourhood: Planning, Design and Deliver

Spruce Avenue Neighbourhood (Kingsway BIA Alley), Alley Renewal: Planning, Design and
Deliver

Strathearn Neighbourhood: Planning, Design and Deliver

Westmount Neighbourhood (124 Street BIA Alley): Planning, Design and Deliver
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Neighbourhood and Alley Renewal
e Baturyn Neighbourhood: Design and Deliver
e Beaumaris Neighbourhood and Alleys: Deliver
e Dunluce Neighbourhood: Planning, Design, Deliver
e Gariepy Neighbourhood: Planning, Design and Deliver
e Glenwood Neighbourhood (W - 163 St.) Neighbourhood : Planning, Design and Deliver
e Hairsine Neighbourhood: Planning, Design and Deliver
e Hillview Neighbourhood: Planning, Design and Deliver
e Meyonohk Neighbourhood: Planning, Design and Deliver
e Glenwood Neighbourhood (W - 163 St.): Planning, Design and Deliver: Planning, Design and
Deliver

Transit Service
Providing transit riders public transportation within city limits.

Consistent with Council's priority of investing in mobility options to support The City Plan and climate
goals, the capital budget includes investments that will support the expansion of the mass transit
network for a population of 1.25 million and support the transition to a zero-emission transit fleet. As
the current transit garages are at capacity for fleet storage, this work will require building new garage
facilities to accommodate service growth to meet the evolving transportation needs of the community.
Continued reinvestment in existing assets is also critical to ensure a state of good repair of the transit
system and ensure reliable service for transit riders. The significant commitment to replace the
Siemens-Duewag U2 LRV vehicles over the next two budget cycles signifies an important reinvestment
in mass transit that will support ongoing reliability of the high-floor LRT service.

The launch of Valley Line Southeast service will see Edmonton's first low-floor urban LRT service added
to transit service in Edmonton. Construction of the Metro Line to Blatchford and Valley Line West is
also underway. Early works for the Capital Line South extension are underway and the main
construction contract is expected to be awarded in late 2023. Preliminary designs are also complete
for the Metro Line from Blatchford to Campbell Road, and the Capital Line South from Heritage Valley
to Allard-Desrochers. This budget does not include any new funding requests for LRT expansion
beyond what has already been approved by Council.

ETS is creating a convenient, safe and reliable transit experience for Edmontonians. While transit
ridership continues to recover from the COVID-19 pandemic, ridership recovery and growth is further
supported by improving the rider experience. By prioritizing the safety and security of transit riders
and staff, upgrading and installing new technologies will take place to further enhance security. The
implementation of the new Arc fare payment system expected in 2023 will significantly improve
convenience, transforming the way riders pay fares.
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Projects recommended for funding in the 2023-2026 budget include:

Growth:
e LRT Tunnel Intruder Technology
e New Transit Bus Garage: Land, Planning, Design and Delivery (In Abeyance)
e Train to Wayside Technology

Renewal:
e Bus Fleet and Equipment Rehabilitation and Replacement
e Light Rail Vehicle (LRV) Replacements
e LRT Fleet and Equipment Renewal
e LRT Signals and Electrification Renewal
e Transit Communications Renewal
e Transit Facility and Right of Way Renewal

Land Development

Outcome: Edmonton is developed to support growth and social, cultural, economic and
environmental well-being.

The Land Development program encapsulates much of
Highlights the planning and development that make Edmonton a

* 403 Acres of Residential Land place that continues to grow and be an attractive place to
* 370 Acres of Industrial Land live. Great neighbourhoods contribute to the city’s

« 10yr Total Dividend Paid: $27.8M ib d itv. Th id tional
« 96% of homes achieving energy vibrancy and prosperity. They provide an exceptiona

efficiency ratings quality of life for residents, offering diverse housing and
* 3,500 new homes to be created in local amenities, employment opportunities, good access
Exhibition Lands to transportation options and a strong sense of place and

+ 2,700 new homes to be created in

_ _ belonging. Providing livable, sustainable, innovative,
River Crossing

integrated and business ready neighbourhoods and land

development opportunities in both new and mature
areas will ensure that Edmonton is well-positioned to attract new residents and new talent and sustain
economic growth and competitiveness over time.

Looking Back

The City continues to evolve its Land Development Program to better align with The City Plan and
other strategic objectives. Over the past budget cycle, Administration, Council and the land
development community had several conversations regarding the City's ongoing participation in
greenfield residential and industrial development. During these conversations, much of the funding
was frozen, preventing new work from advancing for a significant amount of time, particularly with the
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greenfield residential program. After a thorough review by Council, the program was reinstated and
directed to continue land development activities.

In Laurel, the City developed and sold over 300 single family residential lots over the past four years,
each with the requirement for higher energy efficiency. In Southeast Industrial, the City developed 14
light industrial lots that became available for sale in 2022 and saw higher-than-anticipated absorption.
The Heritage Valley Town Centre land development project continues to advance and will create a
transit-oriented development surrounding the future LRT station, while simultaneously providing
critical infrastructure to new schools and a district park.

The Edmonton Exhibition Lands Planning Framework was approved in 2021, followed by the
endorsement of the Exhibition Lands Implementation Strategy later that year. In 2022, technical
studies were undertaken to better inform work and land sales that are planned for the upcoming
budget cycle. The River Crossing Business Plan was approved in 2019 and technical studies were
advanced to better understand the challenges and opportunities in developing the area. Prior to any
development of the area, the City will undertake engagement to ensure that Indigenous peoples are
able to have meaningful input into how the area develops in alignment with the Business Plan while
acknowledging and respecting the immense historical significance of the area.

Looking Forward: 2023-2026 Budget Overview

Residential, Commercial and Industrial Land Development
Providing residential, commercial and industrial land development services.

The City's active participation in the Residential, Commercial and Industrial Land Development service
helps to achieve these objectives through direct action to create these opportunities for
Edmontonians.

The service develops large and small scale residential and industrial subdivisions in both developing
and redeveloping areas of the City. Projects range from large scale greenfield subdivisions to single lot
infill redevelopments on surplus lands. Transformational redevelopment in Edmonton Exhibition
Lands and River Crossing are also to be delivered under this service, supporting the creation of new
infill communities that advance many of the goals included in The City Plan. As a self-funded program,
Land Enterprise functions similar to a private developer while balancing goals aligned to The City Plan
objectives, such as financial accountability, sustainability, equitable access to housing and other
actions. Land Enterprise's activities provide an alternate revenue stream to the City and create
opportunities to advance The City Plan, increase the City's tax base, maximize the use of underutilized
land, allow for innovation and unlock challenging land development opportunities.
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Projects recommended for funding in the 2023-2026 budget include:

Growth:
e Edmonton Exhibition Lands
e Heritage Valley Land Development
e Industrial-Commercial-Investment Land Acquisition and Development
e Real Estate Investment Purchase
e Real Estate Transportation Legacy Land Acquisition
e Residential/Mixed-Use Land Acquisition and Development
e River Crossing Redevelopment
e Transforming Surplus City Lands

Environmental Protection

Outcome: Edmonton has sustainable access to parkland and green infrastructure, including
facilities, while maintaining and protecting the natural environment, minimizing its
environmental impact and mitigating climate change.

Being effective stewards of the environment to protect it
Highlights for today and for future generations is important to us all.
The City minimizes the impact of people’s daily living on
the environment in several ways. City waste services
promote sustainable waste management practices and

= 38 park or open space projects and 13
playgrounds were built in 2021
* Edmonton has 10,000 hectares of park

and open spaces, including the river manage the collection of waste for recycling, reuse or
valley disposal. The City ensures that green spaces and wildlife
» 100+ Community gardens are protected and managed, and pests are controlled.

Park rangers ensure that people use natural areas safely,
and other City staff look after the health and longevity of
Edmonton’s vast urban forest and the green areas along
roadways.

Edmonton’s green network strategy, Breathe, is designed to support a more diverse and complex
approach to growth in parks and open spaces. As an extension of the City's new Open Space Policy,
Breathe will support continued expansion into newly developing areas, intensification in mature and
established neighbourhoods and transformation of the City's central core. The 2023-2026 Capital
Budget is guided by this strategy and the City intends to continue acquiring land in the river valley and
natural areas as opportunities for land acquisition present themselves. Additionally, the City will
continue to develop park space in a manner that reflects the interconnected nature of Edmonton’s
open spaces and the way that many different urban networks coexist and overlap to form an
integrated, multifunctional green network.
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Looking Back

Edmonton protects its natural environment, minimizes its environmental impact and mitigates climate
change. Cities worldwide are working swiftly to develop and implement plans in response to climate
change. Edmonton is no different and has worked judiciously to ensure that city operations and the
wider community have a well-researched, scientifically sound and stakeholder-validated strategy and
action plan to follow.

In the last budget cycle, capital investments continue to support the Community Energy Transition
Strategy and Climate Resilient Edmonton: Adaptation Strategy and Action Plan. Completed projects
during this cycle include Emily Murphy Park Renewal, Gold Bar Trail Renewal, Mill Creek Trail
Realignment and Restoration, Groundwater Diversion System Replacement to the south of the Clover
Bar Landfill, Urban Tree Canopy Expansion and various LRT extensions, which will drastically reduce
the number of cars on the road and reduce greenhouse gas emissions.

Looking Forward: 2023-2026 Budget Overview

Parks and Open Space Access
Providing preservation of and access to parkland and open spaces for recreation.

Edmonton’s green network strategy, Breathe, and the Ribbon of Green SW + NE are designed to
support a more diverse and complex approach to growth in parks and open spaces while guiding the
protection and responsible use of the river valley system. Breathe will support continued expansion
into newly developing areas, intensification in mature and established neighbourhoods and
transformation of the City's central core, with a focus on open space distribution, quality, diversity and
supply. Building on the framework established by Breathe the Ribbon of Green NW + NE provides
direction for planning, programming and management of the North Saskatchewan River Valley and
Ravine System. The 2023-2026 Capital Budget is guided by these strategies and the City intends to
continue acquiring land in the river valley and natural areas as opportunities for land acquisition
present themselves.

The City will continue to develop open space in a manner that reflects the interconnected nature of
Edmonton’s open spaces and supports an integrated, multifunctional green network. In addition, the
City will continue to provide enhanced tree planting levels required in order to meet The City Plan’s
goal of planting two million trees by 2050, as well as work towards the larger goal of growing
Edmonton's urban forest canopy to 20 per cent canopy coverage by 2071 citywide.

Projects recommended for funding in the 2023-2026 budget include:
Growth:

e Beaver Hills House Park - Michael Phair Park Upgrades: Design and Deliver
e (Centennial Plaza Renewal: Planning, Deliver
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e Commemorative Programs: Planning, Design and Deliver
e District Park Land Acquisition

e Dry Pond Land Acquisitions

e Greener As We Grow Tree Planting Program (in abeyance)
e Heritage Valley District Park: Delivery

e Infrastructure Delivery - Growth ($1M permanent washrooms): Planning, Design and Deliver
e Malcolm Tweddle & Edith Rogers Dry Ponds

e Mature Area Land Acquisition

e Natural Area Acquisition

e Neighbourhood Park Development Program Transition

e River Valley Land Acquisition

e Secord South Grade Level Seed: Design and Delivery

e Suburban School and Park Land Acquisition

e Urban Tree Canopy Expansion

e Warehouse Park: Planning, Design and Deliver

Renewal:
e Access and Circulation Conservation: Deliver
e Allan Stein Trail Renewal: Design and Deliver
e Auxiliary Asset Renewal Program: Deliver
e Baturyn Open Space Asset Renewal: Planning, Design and Deliver
e Beaver Hills House Park Renewal: Design and Deliver
e Boyle Street Open Space Asset Renewal: Planning, Design and Deliver
e (Calder Open Space Asset Renewal: Planning, Design and Deliver
e Confederation District Park Renewal: Deliver
e Cumberland & Southbrook Trail Renewal: Planning, Design and Deliver
e Dawson Park Trail Renewal: Design and Deliver
e Dunluce Open Space Asset Renewal: Planning, Design and Deliver
e Elsinore, Lymburn and Richford Trail Renewal: Planning, Design and Deliver
e Furniture Conservation: Deliver
e Gariepy Open Space Asset Renewal: Planning, Design and Deliver
e Glenora Park Utility Renewal: Planning, Design and Deliver
e Gold Bar Road and Parking Lot Renewal: Planning, Design and Deliver
e Green Shack Conservation: Deliver
e Hairsine Open Space Asset Renewal: Planning, Design and Deliver
e Highland - 110 Avenue and Trail Renewal: Planning, Design and Deliver
e Highland's Rivers Edge Trail: Planning, Design and Deliver
e Kernohan Overland Drainage: Planning, Design and Deliver
e Killarney Open Space Asset Renewal: Planning, Design and Deliver
e Laurel SWMF Trail and Boardwalk Renewal: Planning, Design and Deliver
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e Mackenzie - MacKinnon Granular Trail Renewal: Planning, Design and Deliver

e MacKenzie Ravine Boardwalk Renewal: Planning, Design and Deliver

e McCauley Open Space Asset Renewal: Planning, Design and Deliver

e Meyokumin Open Space Asset Renewal: Planning, Design and Deliver

e Mill Creek Ravine Signage Renewal: Planning, Design and Deliver

e Neighbourhood Tree Renewal: Deliver

e Open Space Overland Drainage Program: Planning, Design and Deliver

e Ottewell Open Space Asset Renewal: Planning, Design and Deliver

e Park Renewal Program: Planning, Design and Deliver

e Playground Conservation: Deliver

e Pleasantview Open Space Asset Renewal: Planning, Design and Deliver

e Queen Elizabeth Park Road & Parking Lots and Nellie McClung Trail: Planning, Design and
Deliver

e Replacement Planting: Planning, Design and Deliver

e River Valley Access and Circulation Conservation: Deliver

e Rundle Park Parking Lots and Remaining Road Sections: Planning, Design and Deliver

e Security Light Reconnection: Planning, Design and Deliver

e Sir Wilfrid Laurier Park Road and Parking Lots: Planning, Design and Deliver

e Terra Losa Trail Renewal: Planning, Design and Deliver

e Tree Grate Renewal: Deliver

e Unplanned Park Renewal Program: Planning, Design and Deliver

e Unplanned River Valley Access and Circulation Program: Planning, Design and Deliver

e Urban Tree Renewal: Deliver

e Utilities Renewal Program: Planning, Design and Deliver

e Whitemud Park Trail from Brookside to Kihciy Askiy: Planning, Design and Deliver

e William Hawrelak Park Rehabilitation: Design and Deliver

Managing the Corporation

Overview

Building a great city takes foresight, planning and the ability to run internal functions smoothly. In
practice, much of the work that enables the City to operate with safe and reliable consistency happens
behind the scenes. From operating yards, to fleet maintenance equipment and facilities, to security
systems for information technology, the City is committed to increasing Edmonton’s safety and
resilience, and ensuring the efficacy of municipal services.
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Project and Asset Management

Outcome: The City of Edmonton'’s projects are well-managed and assets are maintained for
accountable service delivery.

Planning, designing, constructing and properly maintaining
capital assets is essential for the City to provide services to
Edmontonians. Infrastructure is expensive to build or buy,

Highlights

* 900+ City-owned facilities

+ 5,000+ vehicles and eqguipment
* Refurbishment of over 80 busesfyear renew or replace, which means that getting maximum

value from every dollar spent on infrastructure is
important and necessary. This program ensures that the
life-cycle and value for the money of City assets is
optimized. The City builds and maintains capital assets
including land, equipment, IT, fleet, facilities, transportation networks, open spaces and utilities for the
use of Edmontonians and to provide services, now and over the long term.

Looking Back

The City continues to enhance the efficiency and effectiveness of Fleet and Facility Services in keeping
Edmonton working, moving and thriving through the completion of various projects, including West
End Transportation Facility Vehicle Maintenance Shop Exhaust Upgrade, Operational Yards
Occupational Health, Safety/Security - Hermitage, D.L. MacDonald Garage Rehabilitation, Heritage
Valley Transit Centre and Park and Ride, Jasper Place Transit Centre Terminal and Busway Renewal,
Centennial Transit Garage Lighting Retrofit, Hoist Replacements - Vehicle and Equipment Hoist
Program, Accessibility Bus Stop Program, Castle Downs Transit Centre Terminal and Busway Renewal.

In addition, the City continues to ensure that civic programs and supporting infrastructure are in place
to continue to support the conditions required for service success.

Infrastructure upkeep and life-cycle management are essential to the safety of residents and civic
services. These services and associated infrastructure help the City deliver attractions, coordinate and
host events and festivals year-round to promote the vibrancy of the community, drive tourism and
economic development, build Edmonton's brand, foster civic pride and celebrate together. Notable
capital investments over the past four years include Century Place Renewal, Civic Precinct Phase 2 and
Civic Precinct Surface and Fountain Renewal.

Looking Forward: 2023-2026 Budget Overview

Fleet and Facility Management and Maintenance
Providing maintenance and support services for City-owned buildings, infrastructure amenities, fleet,
equipment, and for external clients.
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Investment in the budget is mainly targeted for fleet replacement. Fleet and Facility Services requires
ongoing vehicle replacement while still meeting the goals of the Community Energy Transition Strategy
and the Sustainable Fleet Management Action Plan. Other investments projected to support a growing
and diversified fleet include shop equipment replacements, increased fuel storage capacity and
upgraded fluid dispensing technology.

Projects recommended for funding in the 2023-2026 Capital Budget include:

Growth:
e Ambleside Integrated Site - Phase 1: Design and Deliver

Renewal:
e Fleet Renewal
e Vehicle and Equipment Service Lift Upgrades & Replacement: various sites
e Fleet Fluid Storage, Dispensing and Disposal System Upgrades & Replacements: various sites
e (Contaminated Sites: various sites
e Tools & Shop Equipment Program

Technology and Data

Outcome: The City of Edmonton'’s technology and data are leveraged to enable quality
decision-making and enhance innovative service delivery.

Highlights The effective use of technology is crucial for the City in
» 521 virtual desktops added so today's hyperconnected world. As a digital city, Edmonton
employees can work from anywhere is embracing change and delivering services in creative and

+ 1,200+ Open City Wi-Fi hotspots

) ) innovative ways.
« 2,500 virtual machine servers

Looking Back
The City has been transitioning from a technology
investment model that focused primarily on maintaining

current technologies to a model that aligns new investments to the Business Technology Strategy.
Historically, the City has limited investment in technology asset renewal in part due to funding
constraints. This has had a cumulative impact on many technology assets. Many of these assets have
been stretched beyond their planned useful life, which has increased the City's exposure to
operational risks.

The adoption, use and reliance on technology across the City has increased steadily over the past two
decades, and the COVID-19 pandemic gave rise to rapid shifts and greater reliance on technology than
ever before. This demand and reality is not going away. Business technology is at the core of how the
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City serves Edmontonians, manages the corporation and transforms Edmonton for the future.
Investing in business technology is essential to achieve these objectives.

Information Technology Current Challenges

The following realities have a significant impact on the capital funding requested for business
technology investment at the City of Edmonton.

1. Increasing Technology Demand

The adoption, use and reliance on technology across the City has increased steadily over the past two
decades. This upward trend can be easily observed in technology usage, as well as in data growth. The
City's data centres currently house 3,000 terabytes of data, representing a 150 per cent increase since
2019. The need for technology is higher than it has ever been and that need will continue to grow as
Edmonton enhances connectivity, integration, open data, geospatial information, data collection and
analytics.

2. Aging Technology Assets

The City has invested in major enterprise transformations, including the City's geographic information
systems (GIS) platform, hybrid work arrangements and Enterprise Commons, that will support the City
and residents for the next generation. However, many budget cycles of underinvestment have left the
City with significant (and growing) technical debt. Technology assets need to be refreshed, renewed
and/or replaced regularly to control maintenance costs and manage operational and security risks
appropriately. The City's aging, over-extended technological assets challenge the ability to control
costs and risk exposure. As the City standardizes the massive enterprise transformations, the
organization is simultaneously challenged with maintaining the city's technological resilience.

3. Cybersecurity

The privacy of data and the security of information remain at the top of mind for both public and
private organizations. As the interconnectedness of technologies and systems increases, the
opportunities for attackers to exploit those systems also increases. The City has enhanced its detective
and defensive cybersecurity technologies and reduced this risk, but attacks continue. The City
assesses cybersecurity risk across the corporation and in projects to enable the business to make
informed cybersecurity decisions. Continued investment in technologies to identify, protect, detect,
respond and recover from cybersecurity attacks is critical to limiting susceptibility to threats and
vulnerabilities.

4, Remote Work

During the COVID-19 work from home orders, the City was prepared and able to act quickly to scale up
virtual desktop access and remote connectivity to enable employees to work from home. The
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Application Portal allows employees to access City web-based applications and work files from
anywhere, and daily users increased from 500 to up to 3000 users per day.

The City continues to improve remote work connectivity with portable devices and supporting systems
and applications to use technology anywhere and anytime. The shift enables more efficient and
effective program service delivery, better decision-making through access to real-time data and
increased overall customer responsiveness.

6. Decreased Capital Investment Over Time

The on-premise footprint of organisations is being reduced as they move to shared infrastructure,
including using software as a service and implementing cloud strategies or other integrated systems.
Cloud technology represents one of the largest shifts in application space in City history; the
technology is new, complex and delivered in a new way. As the City pivots to using more cloud-based
technologies and adopts digital processes and solutions, IT staff are required to learn and master new
technologies to leverage the full capabilities of the City's technology solutions. While the City has not
yet seen a significant shift from capital to operating expenditures, over the next few years this shift will
become apparent to better leverage investments, optimize processes and deliver quality service while
managing costs effectively.

Looking Forward: 2023-2026 Budget Overview

The City continues moving away from the traditional, siloed delivery model to a model where the right
initiatives are prioritised irrespective of the funding source, be it operating or capital. Administration
envisions all its business areas being coordinated to bring the right resources to the right projects,
whether they are established in the current plan or through other opportunities not yet identified.

This strategic outlook is enabled by the Business Technology Strategy, the implementation of a
technology investment framework and the establishment of a new corporate technology governance
model discussed below.

Business Technology Strategy

The City's Business Technology Strategy aligns technology with the needs of the corporation and to
how Administration interacts with residents and external partners. Building a great city requires
foresight, planning and active collaboration between residents, industry, academia and all orders of
government. The Business Technology Strategy enables the corporation to shift toward a City-wide
data, information and technology management approach to better serve residents. It also guides how
the City prioritizes its business technology investments.

Moving forward, investments to applications and infrastructure are enabled with consideration to
corporate-wide technology initiatives. Following the Business Technology Strategy principles, this
integrated approach streamlines the corporate technology ecosystem. Funding of specific technology
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investments is continuously re-evaluated to balance achieving the Business Technology Strategy goals
with flexibility to address emerging priorities and technologies.

This strategic approach to technology investment funding ensures that maximum value is provided to
the organization.

Corporate Technology Investment Framework

To continue providing value to residents, a modern technology investment framework has been
developed that aligns with industry best practices and the following principles:

e Enhancing the resident experience

e Providing reliable information

e Promoting partnerships and collaboration
e Transforming through innovation

e Thinking corporately

Business Technology Governance

A robust governance structure is in place that includes an Executive Leadership Team (ELT) committee,
an advisory committee and representation from all City of Edmonton departments. This approach is
intended to increase strategic focus, collaboration, transparency and effectiveness of decision-making,
applies rigorous project management practices to managing technology investment decisions and
advocates for continual project review and valuation.

This multi-layered governance performs frequent investment reprioritization and follows a model of
processes and gating similar to that of the Integrated Infrastructure Services Department. This allows
decision-makers and governing bodies to have increased confidence that investments support the
City's real needs and to be certain that essential project parameters are well-defined.

Overview of 2023-2026 Business Technology Capital Budget Investments

The 2023-2026 capital investments work towards delivering superior programs and services and
providing an exceptional quality of life for Edmontonians. These investments will introduce some
much-needed functionalities and technologies. They drive innovation and refresh existing core
infrastructure assets. They meet the demands and expectations of residents, stakeholders, partners
and employees, taking them through seamless digital experiences and allowing them to interact with
the City when and how they please. These technology investments position Administration to deliver
the strategy and continuous improvement, corporate asset management and resource stewardship
and communication and connectivity priorities of the priority based budgeting process, and enable
other business services across the City organization to achieve public facing budget priorities.
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Business technology investments are categorized into the following groups:

1. Renewal Profiles: groupings of projects required to perform usual business operations.
Renewal composites are further broken down by type:
o Applications: investments to manage and maintain the City's existing technology
applications.
o Infrastructure: investments to manage and maintain the City's physical technology
infrastructure.
2. Growth Profiles: projects which expand or transform the business and take the corporation
beyond usual business operations. These projects are either organized in groups (growth
composites) or as standalone projects (if considered high profile and high risk).

The determination of appropriate investment allocations between these groupings took into
consideration the following:

e Corporate risk including legislative requirements

e Industry best practice for target renewal and growth allocations

e Requests from across the City for technology projects to support business objectives
e Alignment to the Business Technology Strategy

e Forecasted return on investment

Funding of initiatives in all these groupings follows the Corporate Technology Investment Framework,
which includes the development of business cases for projects. Projects are reviewed under the new
governance model and assessed for overall corporate value. Ongoing reviews ensure that the rapidly
changing municipal environment is considered, the best value for investments is achieved and
technology investments remain in alignment with the City’s evolving priorities.

CONCLUSION

The capital budget aims to balance renewal and growth projects so that capital investment maximizes
benefits, reduces risk and provides service levels that meet the public's expectations. The total
proposed capital budget for 2023-2026 is $7.75 billion. Of this, $4.4 billion relates to previously
approved projects, with an additional $1.1 billion in new growth and $2.1 billion of new investment in
the renewal of existing assets. With construction prices expected to rise, interest rates increasing, and
the uncertainty with respect to the continued level of capital funding that the federal and provincial
governments will provide, the 2023-2026 Capital Budget has proposed projects based on the
principles outlined earlier in this report for Council consideration.
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CAPITAL PROFILE REPORT GUIDE

Appendix A

RECOMMENDED: This is a new capital profile that has a budget request to be approved by City

Council.

RECOMMENDED

PROFILE STAGE:

PROFILE TYPE:

LEAD MANAGER:
PARTNER MANAGER
ESTIMATED START.
ESTIMATED COMPLETION:

Council Review
Standalone

Lead Branch Manager
Partner branch Manager
January, 2023
December, 2026

jor Initiative:

PREVIOUSLY APPROVED:
BUDGET REQUEST.:
TOTAL PROFILE BUDGET:

\

This is the budget
amount that is being
requested in this budget
cycle.

RECOMMEND FUNDED: This is a profile that is previously approved by City Council which has a

budget request.

RECOMMENDED FUNDED
PROFILE STAGE Approvaed
PROFILE TYPE
LEAD MANAGER
PARTHER MANAGER
ESTIMATED START

ESTIMATED COMPLETION

Composite

Lead Branch Manager
Partner Branch Managar

January, 2023
Dacambar, 2026

or Iniftiative

PREVIOUSLY APPROVED:

BUDGET REQUEST.:
TOTAL PROFILE BUDGET:

This is the amount approved by
Council in the prior year capital
budget cycle.

Note: Previously approved composite

profiles with no approved budget in

2023/beyond will show as zero/blank.
Pl

This is the budget amount
that is being requested in
this capital budget cycle

This is the total profile
budget if the budget

T
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Appendix A

FUNDED: This is a profile that was previously approved by City Council which does not have a budget
request. However, the profile has a budget in the forecast years of the proposed capital budget cycle.

This stage is also known as “Approved.”

FUNDED
PROFILE STAGE: Approved
PROFILE TYPE: Standalone
LEAD MANAGER: Craig Walbaum
PARTNER MANAGER: Gord Cebryk
ESTIMATED START May, 2019

ESTIMATED COMPLETION: December, 2022

or Initiative: Great Neighbourhoods

PREVIOUSLY APPROVED:
BUDGET REQUEST:
TOTAL PROFILE BUDGET:

This amount is approved
by City Council in the
prior year/budget cycle.

No budget request in
this budget cycle.

.

UNFUNDED: This is a profile that has not been approved by City Council and is not recommended in
the proposed budget cycle. This stage is also known as “Unapproved.”

UNFUNDED
PROFILE STAGE: Entry - Create Profile
PROFILE TYPE: Standalone

LEAD MANAGER:
PARTNER MANAGER
ESTIMATED START:
ESTIMATED COMPLETION:

PREVIOUSLY APPROVED:
BUDGET REQUEST:
TOTAL PROFILE BUDGET:

Lead Branch Manager
Partner branch Manager
January, 2023
December, 2026

69,000




City of Edmonton  2023-2026 Proposed Capital Budget Appendix A

Other Definitions

CAPITAL BUDGET AND FUNDING SOURCES (000’s):

This table consists of three pieces of information. The APPROVED BUDGET line identifies the Capital Budget
as approved by City Council previously (if applicable), adjusted for any subsequently approved budget
adjustments. The BUDGET REQUEST line reflects any requested changes to the existing budget approval.
This would include requests for increases or reductions in budget approval of the annual expenditures. The
REVISED BUDGET (IF APPROVED) is the sum of the first two lines and will reflect the amount and timing of
capital expenditures as proposed by the department/branch for each profile.

GROWTH:
Investment in new infrastructure that increases the size of the infrastructure portfolio.

Note: Any upgrade of an infrastructure asset before the end of its expected useful life is considered growth.
For example, moving from a leased building to a new City-owned building would be considered growth.

RENEWAL:

Investment in existing infrastructure to restore to its former condition, thereby extending its service life. This
may include replacement or rehabilitation of individual components as they age or become obsolete. Capital
investment in renewal extends the period of service potential and does not increase the size of the
infrastructure asset portfolio.

LEAD BRANCH/LEAD BRANCH MANAGER:

This is the branch and the branch manager that is responsible for the construction/project management of
until the completion of the profile. This field will be populated if the Profile Manager is different from the
Project Manager. For example, the Community & Recreation Facilities branch may “own” the budget to build
a recreation centre, however, when the capital budget is approved, Integrated Infrastructure Services may
“project-manage” the construction of the new recreation centre.

OPERATING IMPACT OF CAPITAL:

This section identifies the operating budget impacts of this capital profile and must be consistent with the
information in the operating budget. Where applicable, it includes an estimate of Full-Time Equivalent
human resources.

PROFILE NAME:
The unique descriptive name given to each profile.
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PROFILE NUMBER:

A unique profile number is assigned to each profile and remains with that profile until project completion.
The profile number consists of three components as follows; the approximate year in which the project
begins, the asset category and an individual four-digit number. For example:

Year Asset Category No.
23 30 9999

Note: If the “year” shows a “CM" instead of a number, it signifies that the profile is a composite, as opposed
to a standalone.

PROFILE TYPE - STANDALONE:

Includes both renewal (> $5 million) and/or growth (> $2 million) profiles that are completed over two or
more years and have potential access to external funding. Standalone Profile budget approval is for the
duration of the project even if the budget goes beyond the current Budget Cycle.

PROFILE TYPE - COMPOSITE:

A Composite profile is a collection of individual projects that fit within a common theme, typically within a
larger program initiative such as the Neighbourhood Renewal Program, Arterial Overlay Program, etc.
Within the composite profile are individual projects representing different locations where the work will take
place, and are less than $5 million in value individually (if a renewal composite), or $2 million in value (if a
growth composite). Each individual project within a composite is expected to be completed over a two year
construction window. Composite Profile budget approval is for the Budget Cycle only (i.e. a maximum of
four years).

PROJECT LIST - PERCENTAGE FUNDED

The project list that accompanies each composite capital profile includes a “percentage funded” column.
This figure represents how much of the project is estimated to be funded based on available funding in the
budget cycle. In most cases, the projects listed as funded on the project lists represent 80 per cent of the
total profile value. At this point in the Project Development and Delivery Model (PDDM) process cost
estimates for projects in composite profiles have a high degree of uncertainty. As more clarity is obtained
through the PDDM process, project estimates are updated. Leaving 20 per cent of each composite profile's
total approved budgets as unallocated provides funding to compensate for adjustments to cost estimates,
or to fund additional priorities within the overall composite program.
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CAPITAL PROFILE REPORT Profile Page 1

Appendix A

PROFILE NAME: SAMPLE BASIC PROFILE RECOMMENDED
PROFILE NUMBER: 12-34-5678 PROFILE STAGE: Council Review
DEPARTMENT: ZZ - Uncategorized PROFILE TYPE: Standalone

LEAD BRANCH: Uncategorized LEAD MANAGER: Lead Branch Manager
PARTNER: Uncategorized PARTNER MANAGER: Partner branch Manager
BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
80 20 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This section describes the history leading up to the current state of affairs giving rise to or relating to the general business problem or
opportunity that is the subject of the business case. It provides a brief description of the business problem or opportunity that the initiative is
trying to address. (5,000 characters)

PROFILE BACKGROUND

Provides a summarized description and context for the initiative. This section briefly describes the initiative and defines parameters of the
initiative. Specifically, it describes the timeframes, department/organization, function and technology (if applicable). Explains items that are
specifically excluded from the initiative. (1,200 characters)

PROFILE JUSTIFICATION

Provides a summarized rationale for the initiative. This section briefly describes the justification of the initiative. It outlines what the initiative
will accomplish, in clear and measurable terms within a specified time frame. These objectives can be used in a post-implementation review to
assess the success of the initiative. The objectives should be formulated broadly enough so that meaningful alternatives are not ruled out and
narrowly enough so that only relevant alternatives are considered and that costs and benefits can be formulated. (5,000 characters)
STRATEGIC ALIGNMENT
This section describes how the initiative aligns with and contributes to the Council Goals and strategic alignment/outcomes, and to corporate
and/or departmental business plans. (600 characters)
ALTERNATIVES CONSIDERED

The section provides the reader with an outline of the realm of possibilities that are available to address the problem or oppertunity. It provides
the reader with rationale to why some have been eliminated as viable alternatives. (1,000 characters)

COST BENEFITS

This section identifies overall value contribution and costs incurred to realize the proposed initiative. Provides a summary of tangible/intangible
benefits; summarized listing of costs to achieve the desired benefits. States assumptions and provides a degree of accuracy for the cost
estimates. (500 characters)

KEY RISKS & MITIGATING STRATEGY

Some initiatives will have risks that will significantly limit or prevent the business owner from achieving their objectives. Note significant risks,
for each viable alternative, with an identified mitigating strategy. (800 characters)

RESOURCES
Outlines the resourcing options for each alternative (internal and/or external) and provides justification. This is subject to approved corporate
standards outlined in Administrative Directive A1439B Purchasing Goods Services & Construction. (300 characters)

CONCLUSIONS AND RECOMMENDATIONS
This section will recap the key elements of the business case and identify the propesed solution from the identified alternatives, and will make
a specific recommendation on proceeding with the initiative. (800 characters)

CHANGES TO APPROVED PROFILE

(BUDGET OFFICE USE) This section only appears is there is a change request to an approved budget and is used to explain any project
changes, other than project scope, which have occurred since the project was last approved. Changes to be covered include description of
any budget increase/decrease which occur as a result of a change in project scope (i.e. tender price lower or higher, material cost fluctuation,
transfers of funds to or from one project to another, etc.), or any shift in the mix of the funding sources originally identified. Changes may also
be due to receipt of unanticipated alternative funding sources, a change in eligibility for grant funding, or the maximization of grants eligibility.

Citv of Edmonton Printed on: 04/10/2022 03:32:49 PM
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CAPITAL PROFILE REPORT Profile Page 2

PROFILE NAME: Sample Basic Profile RECOMMENDED
PROFILE NUMBER: 12-34-5678 PROFILE TYPE: Standalone
BRANCH: Uncategorized

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2028 2030 2030 Total

Approved Budget
QOriginal Budget Approved - - - - - - - . - - -

APPROVED
BUDGET

Current Approved Budget - - - - - = = - o = -

b Budget Request - -| 23,000] 24,000] 22000 - - - - - -| 9,000
E % Revised Funding Sources (if approved)
e o Basic Grants o -l 23000] =24000] 22000 o o c o o -1 69,000
o
(= Requested Funding Source - - 23,000 24,000 22,000 - - - - - - 69,000
a Revised Budget (if Approved) - -] 23000y 24000| 22000 - - - - - -| 88.000
[m]
% E w % Requested Funding Source
nETE Basic Grants - -| 23000| 24000| 22,000 - - - - - -| 69,000
o o
“ Regquested Funding Source - -l 23000 24000| 22000 - - - - - -| 68,000
x il d

CAPITAL BUDGET BY ACTIVITY TYPE (000°s)

o 2) Activity Type Prior Beyond
[ g g P Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
w L
o % =§ Construction - -| 23,000 24,000] 22,000 - - - - - -| 69,000
oo 2 Total - -] 23,000] 24,000] 22,000 - - - - - -| ©9.000
OPERATING IMPACT OF CAPITAL
Type of Impact:
2025 2026 2027 2028
Branch: Rev | Exp Net FTE | Rev | Exp Net | FTE | Rev | Exp Net | FTE | Rev | Exp Net FTE
Fleet and Facility Services - - - - - - - 1.0 - - -
Parks and Roads Services - - - 20 - - - - - - -
Total Operating Impact - - - 2.0 - - - 1.0 - - - - - -
City of Edmonton Printed on: 04/10/2022 03:32:49 PM
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CAPITAL PROFILE REPORT

Appendix A

Profile Page 3

PROFILE NAME: Sample Basic Profile

PROFILE NUMBER: 12-34-6678
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Cumberland Fire Station
and Backup Data Centre
(Safety & Security)

230002 Heritage Valley (south)
Library Branch (Service
Delivery)

230003 Edmonton Police Firearms
Facilities (Safety &
Security)

230004 Equipment Renewal

230005 Ellerslie Library (Service
Delivery)

Citv of Edmonton

The initiative will fund land servicing, and the design and construction of a new 3-bay
(approx 1,500 square metre) fire station and backup data centre in the Palisades
area, adjacent to the Cumberland neighbourhood, in accordance with the Fire
Rescue Services Station Location Master Plan. This project will also fund the
purchase of two Pumper trucks. One will be equipped with all associated
equipment required to make the station operational 24x7x365. The second Pumper
truck will serve as a reserve unit to ensure the ratio of frontline to reserves is not
depleted.

This project identifies costs for design, construction and fit-up for a new 15,000
square foot library branch to be located in a City multi-use facility. This will address
the growing needs and population in the community. As an interim measure, the
Board and City Council have approved an eplGO branch to be located in the
community in 2017 until a new library branch is built.

This growth capital project, Firearms Facilities (17-60-13786), proposes to fund the
design and construction of an indoor range with armoury, office space and storage
and a Tactical Training House at Goodridge Corners and 4 - 100 meter lanes at the
Wm. Nixon Range. These facilities would provide the EPS Firearms Training Unit a
180 degree firearms range allowing for realistic and dynamic scenarios for both
pistol and carbine training. This training incorporates a decision process before
engaging the target on whether or not shooting the perceived threat is justified and
where both trainee and targets are moving. Targets will be fixed and the member
will move to specified firing positions.

Refurbishment/Replacement and overhaul of various equipment due to deterioration
and/or end of useful lifecycle.

A new 10,000 sq. ft. library branch is proposed for the Ellerslie area in the southeast
quadrant of the City. Major population growth is anticipated and existing library
locations, Mill Woods and Meadows, will not have the capacity or are in close
proximity to the community.

100

100

100

Printed on: 04/10/2022 03:32:49 PM
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LIST OF CAPITAL PROFILES BY ASSET CATEGORY ($000°s)

Rounded to nearest thousand

2026 |2023-2026| 2027 | Recommended

Page Profile Profile Name 2023 2024
No. Number or Prev.
Approved
(Funded)
Equipment
106 CM-66-2597 Automated Enforcement Assets 1,080 980 820 790 3,670 - Recommended

Community Standards and
Neighbourhoods - Equipment

110 CM-21-0012 Conservation 108 108 108 108 432 - Recommended
114 23-21-4000  LRT Tunnel Intruder Technology 100 1,850 1,850 - 3,800 - Recommended
Parks and Roads Services - Equipment
116 CM-66-0013 Renewal 727 - - - 727 - Recommended
120 23-21-3002  Train to Wayside Technology 1,000 2,500 2,100 2,400 8,000 - Recommended
123 CM-21-2010 Commonwealth Stadium Equipment 300 300 300 300 1,200 - Recommended
Community Recreation and Culture -
127 CM-21-5601 Equipment Conservation 1,024 1,518 1,024 531 4,097 - Recommended
132 CM-70-0001 Fire Rescue Equipment Replacement 846 846 846 846 3,384 - Recommended
Fleet Fluid Storage, Dispensing and
136 CM-25-3002 Disposal Systems 232 307 452 232 1,223 - Recommended
140 CM-20-0052 Library Furniture and Equipment 1,275 400 250 114 2,039 - Recommended
143 CM-60-1771  Police Equipment 594 396 650 415 2,055 - Recommended
147 CM-60-1425 Radio Life Cycle 1,004 1,004 1,250 149 3,407 - Recommended
151 CM-25-3005 Tools & Shop Equipment Program 176 176 176 176 704 - Recommended
Vehicle and Equipment Service Lift
155 CM-25-3003 Program 79 354 79 79 591 - Recommended
Facilities
159 CM-19-0000 Facilities - Minor Renewal Program 7,500 7,500 7,500 7,500 30,000 - Recommended
Valley Zoo Animal Enclosure Renewal
162 CM-12-0300 and Enhancement 1,232 2,363 4,395 2,927 10,917 - Recommended
Previously
167 CM-10-1010  Facility: Planning and Design - Growth 2,000 - - - 2,000 - Approved
CM-10-1010  Facility: Planning and Design - Growth 671 6,137 10,223 3,771 20,802 - Recommended
171 CM-11-0000 Facility: Safety and Security - Renewal 3,840 5,760 5,760 3,840 19,200 - Recommended
Previously
175 CM-12-0000 Facility: Service Delivery - Renewal 200 - - - 200 - Approved
CM-12-0000 Facility: Service Delivery - Renewal 13,857 20,786 20,786 13,857 69,286 - Recommended
180 CM-13-0000 Facility: Service Support - Renewal 10,004 15,006 15,006 10,004 50,020 - Recommended
Lewis Farms Community Recreation Previously
15-21-5785  Centre and Library 38,500 85,500 85,500 38,500 248,000 18,400 Approved
184 Lewis Farms Community Recreation
Centre and Library (held in abeyance
15-21-5785  pending a decision to build to budget) - - - 30,000 30,000 27,913 Recommended
187 CM-61-3235 Transit Facility and ROW Renewal 831 831 831 831 3,324 - Recommended
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LIST OF CAPITAL PROFILES BY ASSET CATEGORY ($000°'s) - CONTINUED

Page Profile Profile Name 2023 2024 2026 |2023-2026| 2027 | Recommended
No. Number or Prev.
Approved
(Funded)
Previously
190 19-10-1013  Ambleside Integrated Site - Phase 1 4,485 28,300 32,100 13,400 78,285 - Approved
Confederation Leisure Centre and Previously
193 20-12-0220  Arena Renewal 3,600 - - - 3,600 - Approved
Coronation Park Sports and Recreation Previously
196 15-21-5801 Centre 35,600 36,100 44,700 14,000 130,400 - Approved
Edmonton Convention Centre Previously
198 21-12-0320  Rehabilitation 10,350 11,438 9,893 - 31,681 - Approved
Previously
201 21-12-0350  Edmonton EXPO Centre Rehabilitation 29,840 30,780 500 - 61,120 - Approved
Previously
204 21-11-9600  EPS-Police Headquarters Rehabilitation 8,044 4,496 1,035 - 13,575 - Approved
Previously
207 21-10-9105  Fire Station #8 Relocation - Blatchford 7,291 6,958 3,482 - 17,731 - Approved
Previously
210 20-10-9003  Fire Station N0.19 Rehabilitation 2,185 - - - 2,185 - Approved
Previously
212 20-10-9002 Fire Station No.3 Rehabilitation 3,488 - - - 3,488 - Approved
Previously
214 21-10-9103  Iron Works Building Rehabilitation 8,952 - - - 8,952 - Approved
Previously
217 15-21-3400  Kihciy Askiy Sacred Earth 800 - - - 800 - Approved
Kinsmen Sports Centre Facility Previously
220 21-12-0330 Rehabilitation 15,800 1,000 - - 16,800 - Approved
Previously
223 22-12-9008  Mill Creek Pool Rehabilitation 3,578 300 - - 3,878 - Approved
Previously
226 20-12-0230  Ortona Armoury Arts Building Renewal 1,700 - - - 1,700 - Approved
Peter Hemingway Fitness & Leisure Previously
229 21-12-0310  Centre Rehabilitation - Phase 1 585 - - - 585 - Approved
Previously
232 21-12-0340 The Orange Hub Phase Il Rehabilitation 1,050 - - - 1,050 - Approved
Valley Zoo - Nature's Wild Backyard Previously
235 22-12-9007 Phase Il 14,300 23,700 9,800 - 47,800 - Approved
Fleet
238 25-21-1000 LRV Replacements - - 36,000 19,000 55,000 185,500 Recommended
242 CM-61-3609 Bus Equipment Renewal 1,197 1,197 1,197 1,197 4,788 - Recommended
246 CM-66-3400 LRV Fleet & Equipment Renewal 1,181 1,181 1,181 1,181 4,724 - Recommended
Previously
249 CM-25-1001 Vehicle and Equipment Replacement 12,600 - - - 12,600 - Approved
CM-25-1001 Vehicle and Equipment Replacement 17,551 32,468 23,865 37,270 111,154 - Recommended
252 CM-60-1765 Vehicle Replacements 7,709 7,612 7,738 7,589 30,648 - Recommended
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LIST OF CAPITAL PROFILES BY ASSET CATEGORY ($000°'s) - CONTINUED

Profile Profile Name 2023 2024 2023 -2026| 2027 | Recommended

Number or Prev.
Approved
(Funded)

Information Technology

Business Intelligence and Analytics -

255 CM-50-0010 Capital Renewal 552 499 499 499 2,049 - Recommended
Corporate Integrated Data Solution

259 23-51-1906  (CIDS) 1,300 1,700 - - 3,000 - Recommended
Taxation Assessment Collections

262 23-51-1905  System (TACS) Transformation 823 923 535 535 2,816 - Recommended
Information Security and Disaster

265 19-18-1901  Recovery Enhancements 2,000 1,000 - - 3,000 - Recommended

269 CM-20-0050 IT Infrastructure Renewal 615 615 615 615 2,460 - Recommended
Next Generation 9-1-1 (NG911) IP Call

272 19-51-1904  Handling 500 2,000 500 - 3,000 - Recommended

275 CM-60-1461 Police IT - Applications Enhancement 3,780 3,850 2,070 2,135 11,835 - Recommended

279 (CM-60-1460 Police IT - Applications Sustainment 1,086 1,199 1,291 1,249 4,825 - Recommended

283 CM-60-1433 Police IT - Infrastructure Sustainment 2,805 1,350 1,641 1,334 7,130 - Recommended

287 CM-18-1510 Technology Applications - Renewal 2,405 2,405 2,405 2,405 9,620 - Recommended

292 CM-18-1514 Technology Implementation - Growth 2,000 - - - 2,000 - Recommended

296 CM-18-1515 Technology Infrastructure - Renewal 2,999 2,999 2,999 2,999 11,996 - Recommended
Urban Planning & Economy Service

300 CM-17-2040 Transformation 1,400 1,400 1,400 1,400 5,600 - Recommended
CRIMM - CAD-RMS Integration, Previously

304 21-60-1472  Modernization and Maximization 4,170 - - - 4,170 - Approved

Land

307 CM-17-5046 Edmonton Exhibition Lands 10,910 10,619 16,899 14,691 53,119 - Recommended

310 CM-17-5047 River Crossing Redevelopment 3,000 - - - 3,000 - Recommended
District Park Land Acquisition (FMP

313 CM-17-1024 Repayment) 1,000 1,000 1,000 1,000 4,000 - Recommended
District Park Land Acquisition (New

316 CM-17-1022 ASPs) 2,000 2,000 2,000 500 6,500 - Recommended
Industrial-Commercial-Investment Land

319 CM-16-2015 Acquisition - 15,000 - - 15,000 - Recommended
Industrial-Commercial-Investment Land

322 CM-16-2010 Development 2,717 7,939 10,010 20,498 41,164 - Recommended

325 CM-17-1020 Mature Area Land Acquisition 2,000 2,000 2,000 2,000 8,000 - Recommended

328 CM-17-3017 Natural Areas Acquisition 3,000 3,500 - - 6,500 - Recommended

332 CM-16-5110 Real Estate Investment Purchase 2,000 2,000 2,000 2,000 8,000 - Recommended

Real Estate Transportation Legacy Land
335 CM-17-5120 Acquisition 500 500 500 500 2,000 - Recommended

Residential/Mixed-Use Land
338 CM-16-2020 Development 8,425 12,169 8,932 5,713 35,239 - Recommended
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348

351
354

357

361

363
368

373

378
382

386

392

395

398

401

404

407

410

413

416

Profile
Number

2023-2026 Proposed Capital Budget

Profile Name

Residential/Mixed-Use Land

CM-16-2025 Development Acquisition
CM-17-1001 River Valley Land Acquisition
Suburban School and Park Land
CM-17-1004  Acquisition
Surplus School Sites - First Place
CM-17-5037 Program
CM-17-5045 Transforming Surplus City Lands
Affordable Housing Land Acquisition &
19-90-4100  Site Development
19-16-5055  Heritage Valley Land Development
Neighbourhoods
Transportation: Neighbourhood Alley
CM-27-0000 Renewal Program
CM-50-5050 CRL Projects - Planning and Design
Downtown Community Revitalization
CM-74-4100 Levies Delivery
Downtown Community Revitalization
CM-74-4100 Levies Delivery
CM-66-2596 Safe and Livable Community Streets
CM-66-2585  Safe Crossings
Transportation: Neighbourhoods -
CM-25-0000 Renewal
22-34-9400  Capilano Bridge Trail (Southwest) Repair
Commonwealth Recreation Centre Solar
22-10-9312  Photovoltaic Project
Killarney Neighbourhood
22-40-9028  Reconstruction
21-40-9027  NARP Recon - North Glenora Alleys
21-40-9024  NRP Recon - Calder
NRP Recon - Eastwood/Elmwood
20-40-9017  Park/Yellowhead Corridor East Ind
21-40-9025  NRP Recon - Garneau
21-40-9026  NRP Recon - Malmo Plains
NRP/NARP Recon - Beaumaris
21-40-9023  Neighbourhood and Alleys

2023

2,000
2,500

2,000

100
1,758

6,564

6,800

18,970
978

10,022
3,663
6,825

83,646

300

1,504

15,497

464

18,047

4,658

6,180

2,100

11,150
99

2024

2,500

2,000

10,070

6,564

200

20,780
5,399

10,600

45,451
4,218
6,350

142,271

1,633

4,000

3,600

3,502

2,500

2,000

2,207

6,564

20,780
6,073

46,358
5,020
6,350

159,181

2,500

2,000

2,303

6,564

20,780
1,935

7,200

8,320
4,247
6,350

160,619

2023 -2026| 2027

2,000
10,000

8,000

100
16,338

26,256

7,000

81,310
14,385

17,800

110,151
17,148
25,875

545,717

300

1,505

17,130

464

22,047

4,658

9,780

2,100

14,652
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425
430

434

437
441
445

448

452
455
459

464
468

472

475

478

481

484

487

489

491

Profile
Number

20-40-9019

22-40-9029

Profile Name

NRP/NARP Recon - Lorelei
Neighbourhood and Alleys

Pleasantview Neighbourhood
Reconstruction

Open Spaces

CM-35-1000
CM-39-0000

CM-37-0000

CM-38-0000
CM-33-3001
CM-16-1232

CM-36-3636

CM-34-0000
CM-33-0000
CM-32-0000

CM-31-0000
CM-35-0000

21-32-9101
21-32-9101

21-10-9104

21-32-9100

21-30-9303

18-28-1014

21-30-9304

21-30-9305

16-23-9805

Greener As We Grow Tree Planting
Program

Open Space - Minor Renewal Program

Open Space: Contaminated Site
Management Program

Open Space: Overland Drainage -
Renewal

Commemorative Programs
Dry Pond Land Acquisitions

Neighbourhood Park Development
Program - New

Open Space: Landslide and Erosion
Management Program

Open Space: Open Spaces - Renewal
Open Space: Parks - Renewal

Open Space: River Valley System -
Renewal

Open Space: Soft Landscaping: Renewal

William Hawrelak Park Rehabilitation

William Hawrelak Park Rehabilitation

Centennial Plaza Renewal

Confederation District Park Renewal

Glengarry District Park Renewal

Heritage Valley District Park

Keswick East Park Development

Keswick West Park Development

Malcolm Tweddle & Edith Rogers Dry
Ponds

2023

721

21,779

7,401
2,750

1,500

1,000
155
1,500

1,957

5,327
1,829
14,031

5,823
6,250

538
50,000

1,950

351

750

310

100

100

1,989

100

2024

1,931

7,686
2,750

1,500

1,000
155
2,000

2,008

5,327
1,829
14,031

5,823
6,250

50,000

128

75

8,535
2,750

1,500

1,000
155
1,500

853

5,327
1,219
9,354

3,882
6,250

26,900

8,819
2,750

1,500

1,000
155
8,000

181

5,327
1,219
9,354

3,882
6,250

2023 - 2026

721

23,710

32,441
11,000

6,000

4,000
620
13,000

4,999

21,308
6,096
46,770

19,410
25,000

538
126,900

1,950

479

825

310

100

100

1,989

2027

34,346
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Page
No.

494

496
499

502
505

509

512

516

519
522

526

532

541
545

549
551
554
557
559
562

565

Profile
Number

Profile Name

21-30-9302  Urban Tree Canopy Expansion
Transportation
23-24-0300  High Level Bridge Rehabilitation
Transportation - Minor Renewal
CM-29-0000 Program
Bus Fleet & Equipment Rehab &
CM-66-3600 Replacement
CM-66-3300 LRT Signals and Electrification Renewal
20-20-2022  New Transit Bus Garage
20-20-2022  New Transit Bus Garage
Regulated Safety Upgrades at Railway
CM-66-2194  Crossings
Terwillegar Drive Expressway Upgrades
19-22-9006 - Alternate Staging
Terwillegar Drive Expressway Upgrades
19-22-9006 - Alternate Staging
Traffic Signals - Developer and ARA
CM-66-2525  Funded
CM-66-3000 Transit Communications Renewal
Transportation: Bridges & Auxiliary
CM-24-0000 Structures - Renewal
Transportation: Goods Movement -
CM-22-0000 Arterial Renewal
Transportation: Planning and Design -
CM-20-2020  Growth
CM-21-0000 Transportation: Public Transit - Renewal
Transportation: Traffic Systems -
CM-26-0000 Renewal
21-50-9101 103 Avenue Streetscape
21-50-9100  103A Avenue Pedway
22-22-9700 124 Street - 109 Avenue to 118 Avenue
21-20-2100 170 Street Pedestrian Bridge
18-66-6503 50 Street CPR Grade Separation
Capital Line South LRT: Century Park to
16-66-7018  Ellerslie Road

2023

580

3,000

3,750

17,808
1,510

45,000
2,500

360

60,500

4,000
1,980

37,771

27,882

42
11,145

2,327

448

6,400

9,322

471

33,180

179,359
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2024

580

5,000

3,750

7,660
1,510

47,500

360

33,500

4,000
1,980

37,771

11,023

297
9,553

2,327

112

18,000

734

28,672

265,205

19,000

3,750

7,660
2,265

97,500

21,000

26,821

4,000
1,980

73,442

12,969

280
6,369

2,327

1,000

22,571

274,177

2026

95,000

3,750

7,660
2,265

92,500

4,200

15,000

4,000
1,980

60,852

12,969

138
4,776

2,327

9,779

175,992

2023-2026| 2027

1,160 -

122,000 148,000
15,000 -

40,788 -
7,550 -

45,000 -

240,000 76,000

720 -
119,200 1,000
41,821 2,000

16,000 -
7,920 -

209,836 -

64,843 -

757 -
31,843 -

9,308 -

560 -

25,400 -

10,056 -

471 .

94,202

2,590

894,733 54,412
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575

578

581

584

587

590

592

595

599

601

603

606

609

612

616

619

621

Profile
Number

Profile Name

21-25-9501  Central LRT Station Escalator Renewal
Edmonton-Strathcona County
20-20-2024  Pedestrian Bridge
Gateway Blvd Renewal (University
22-22-9701 Avenue to 82 Avenue)
21-24-9302 Glenora Bridge (B097) Renewal
17-74-4103  Jasper Avenue New Vision Phase 2
21-24-9301 Latta Bridge (B027) Replacement
Metro Line LRT (NAIT - Blatchford)
16-66-7013  Extension
Mistatim Industrial & Southeast
21-40-9032  Industrial Road Upgrading
Rundle Park Road and Parking Lot
21-31-9100  Renewal
Valley Line LRT: Downtown to Lewis
16-66-7017  Farms
21-40-9031  Winterburn Industrial Road Upgrading
Yellowhead Trail - 156 Street to St Albert
21-20-9301  Trail
21-20-9302  Yellowhead Trail - Fort Road Widening
Yellowhead Trail Freeway Conversion:
CM-99-9600 Project Delivery
Yellowhead Trail Freeway Conversion:
CM-99-0060 Project Development
Other Assets
CM-99-9000 Infrastructure Delivery - Growth
CM-99-9000 Infrastructure Delivery - Growth
CM-20-0051 Library Materials
Blatchford Redevelopment
14-02-2106  Implementation
14-66-2570  Parking Control Technology

2023

100

15,747

5,094

25

265

7,964

48,250

10

181

697,324

12

54,634

54,597

17,200

(747)

1,400
9,264
6,171

14,674

2,100

2024

25

1,815

13,100

416,000

133,027

3,613

50,713
6,171

29,869

53

500

175,000

137,013

2,932

33,592
6,171

29,600

110,000

89,016

2,116

30,985
6,171

29,600

2023-2026| 2027

100

30,205 50

5,094

50

265

9,832

61,850

10

181

1,398,324

12 -
54,634 -
54,597 -

376,256

24,158

7,914 -

1,400 -
124,554 -
24,684 -

103,743 200,200

2,100
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ASSET CLASS DESCRIPTIONS

Asset: Facilities

To ensure successful delivery of the vast array of programs and services that are of the greatest value to
Edmontonians, the City must maintain and grow an extremely diverse portfolio of buildings and other
facility-type infrastructure, from world-class recreation centres used by thousands of residents everyday to
a small-scale washroom facility in the River Valley. Sustaining existing facilities and developing new modern,
sustainable facilities improves Edmonton'’s livability as well-maintained assets ensure that all residents have
access to the services that they need and that contribute to their quality of life.

The City owns and maintains a large variety of facilities divided in three main categories:

Safety and Security Facilities

Safety and Security facilities include fire and police stations, as well as various buildings supporting
emergency response and emergency management, control centres. These critical facilities are strategically
located throughout the city to support the operations of Edmonton Fire Rescue Services and the Edmonton
Police Service, providing emergency, educational and community services. The stations serve as operational
bases for the delivery of emergency services to the community, but also allow residents to interact with their
fire and police service, both to receive routine support, as well as in times of crisis.

Service Delivery

Service Delivery Facilities include publicly accessible facilities that support the delivery of City services and
programs to residents. Facilities include, but are not limited to, community and recreation facilities, libraries,
seniors lodges, and cultural and art hubs. These facilities offer ways for Edmontonians to connect with their
communities, volunteer and engage in health and wellness, sports and recreational, cultural and community
activities. Many partner organizations support the City by offering programs within these facilities. These
facilities also allow residents, workers and visitors to efficiently access services in a safe, accessible and
comfortable environment, such as the recreation services, and large convention and exposition facilities.

Service Support Facilities

To provide efficient and effective services to residents and visitors, the City requires a wide-range of support
facilities with limited public interface, such as fleet garages and fueling stations, office buildings, training
centres, operation and maintenance yards, storage facilities and waste collection and processing facilities.

Asset: Transportation

The City maintains and develops a wide-array of transportation infrastructure from roads, sidewalks and
bicycle infrastructure to bus and Light Rail Transit (LRT) in order to move people, goods and services
effectively. Creating new provisions and maintaining the existing infrastructure improves the city’s urban
form, impacts its economic well-being and improves Edmonton'’s livability as transportation assets ensure
that all residents can easily move and connect to the city in which they live, work and play. The City owns
and maintains a large variety of transportation assets, including but not limited to:
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Public Transit

Public transit includes transit infrastructure that allows Edmontonians to connect to the public modes of
transportation that they use. It includes Park & Ride, which provide Edmontonians a convenient parking
location to access transit at LRT stations or transit centers. There are over 5,000 Park & Ride parking spaces
system-wide. Public transit also includes two LRT lines in operation today: the Capital line from Clareview to
Century Park and the Metro line from Health Sciences to NAIT. LRT serves over 110,000 riders on a daily
basis. Future LRT lines will connect to Mill Woods Town Centre, Lewis Farms, Edmonton Energy and
Technology Park, Campbell Road near St. Albert, and Heritage Valley. The Centre LRT line will connect the
west end of Downtown with the University of Alberta and Bonnie Doon.

Goods Movement

Goods movement includes the medium to high volume roadways that are used to efficiently and effectively
transport goods and people across the city. They include arterial roadways, freeways, highway penetrators
and Henday connectors.

Arterial roads are medium to high volume roadways, typically four to six lanes wide, that are generally used
for travelling longer distances across the City at speeds of 50 to 60 km/h. In addition to motor vehicle traffic,
arterial roadways typically accommodate pedestrians and cyclists through sidewalks and Shared Use
Pathways (SUPs), and often include transit infrastructure and routing. Freeways are higher speed, free-flow
facilities that accommodate higher volumes of traffic. Access to freeways is typically limited to major
roadways and occurs at interchanges. An example is Whitemud Drive. Highway penetrators are higher
speed, higher capacity roadways that connect at City limits, joining the provincial highway system. Examples
of highway penetrators connectors are Yellowhead Trail, Whitemud Drive, and 97 Street. Henday connectors
are city streets which connect to interchanges along Anthony Henday Drive.

Bridges and Auxiliary Structures

The city has many river valley, ravine, pedestrian, and roadway bridges. Other structures include overhead
signs, retaining walls and noise walls. These important elements of the transportation system are carefully
inspected, monitored and maintained.

Neighbourhoods

More than allowing Edmontonians to drive, walk and bike wherever they need to go, neighbourhood
infrastructure plays a vital role in defining the unique character of each community. This importance is
demonstrated through dedicated infrastructure programs, including the Neighbourhood Renewal Program,
which focuses on preserving neighbourhood's roads, sidewalks, signals, lighting, signs and boulevard trees,
and the proposed Alley Renewal program, which proposes preserving alleys so that local traffic and service
vehicles have the neighbourhood access that they need. Additional investments are also made through the
Community Traffic Safety and Community Traffic Management Programs which look at ways to enhance
traffic calming and traffic safety. Infrastructure in this category also includes industrial streets.

Traffic Systems

Traffic systems ensure the safe and efficient operation of the transportation network and includes street
signs, parking meters and assets related to the Intelligent Transportation System (ITS), which uses
technology to monitor and inform the operations of the transportation network.
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Asset: Open Spaces

Open spaces are used by residents for recreation, commuting, and to experience nature. Open spaces are
found across the city in various levels of parks including neighbourhood, district, and natural areas such as
forests, grasslands, wetlands and ravine and River Valley areas. The development of these open spaces
promotes Edmonton as a vibrant and attractive city in which to live.

The city has many open spaces that provide a variety of functions to residents and include:

River Valley System

The ravine and River Valley areas offer a unique opportunity for Edmontonians to enjoy nature through a
variety of activities. River Valley System assets connect amenities within the River Valley, and include trails,
staircases, river accesses and park roadway surfaces.

Parks

There are various parks, including neighbourhood, district and River Valley. Each park can have various
functions and programming which are supported by pieces of infrastructure including parking lots, roads,
utilities, sports fields and other amenities.

Open Spaces

Infrastructure in this category is not typically identified as park area and includes spaces adjacent to
stormwater management facilities and roadways, as well as the City-owned and operated cemeteries and
golf courses.

Landslide and Erosion Management

Open spaces within Edmonton, and in particular in the River Valley, experience natural events which cause
erosion and slope stability issues. City infrastructure impacted by these natural events require restoration
or reconstruction.

Soft Landscaping

This category considers those assets that are living such as trees, shrubs, other plants and flower beds. As
residents walk through parks and other green spaces, or drive down a street, they are able to enjoy
landscapes and trees lining the roadways.
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PROFILE NAME: AUTOMATED ENFORCEMENT ASSETS RECOMMENDED
PROFILE NUMBER: CM-66-2597 PROFILE STAGE: Council Review
DEPARTMENT: City Operations PROFILE TYPE: Composite

LEAD BRANCH: Parks and Roads Services LEAD MANAGER: Craig McKeown
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:
PREVIOUSLY APPROVED:
1 99 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile supports required asset renewal for automated enforcement equipment, including Mobile Photo Enforcement (MPE) and
Intersection Safety Devices (ISDs). In total, 30 ISDs and 19 photo laser units are significantly past their asset lifecycle, require high levels of
labour and maintenance, and for photo laser units, do not gather required information outlined in the Province of Alberta's new Automated
Traffic Enforcement Guideline. ISDs cost $100,000/location for equipment and installation cost, and photo laser units cost approximately
$30,000/unit.

PROFILE BACKGROUND

Automated enforcement is a critical service required to support the Safe Mobility Strategy 2021-2025 and Edmonton's goal of achieving Vision
Zero through safe and livable streets. Automated enforcement is a proven and established traffic safety tool, utilizing advanced technology to
identify problem speeding and red light running behaviours and build awareness and compliance to speed limits and rules of the road. Asset
renewal for automated enforcement equipment (intersection safety devices and mobile speed enforcement cameras) has been paused since
2019 due to the Province of Alberta's moratorium on new equipment and the COVID-19 pandemic. However, the moratorium is scheduled to
end December 2022, and the lifecycle of portions of the current equipment fleet is significantly behind schedule. This profile also supports
meeting new requirements for equipment outlined in the GOA's new Automated Traffic Enforcement Guideline, which are required in order to
continue to operate the program.

PROFILE JUSTIFICATION

Automated enforcement, including Mobile Photo Enforcement (MPE) and Intersection Safety Devices (ISDs), makes Edmonton's street safer
as a proven countermeasure for increasing traffic safety.

Mobile speed enforcement systems include 17 Photo Radar units and 19 Photo Laser units used to enforce speeding violations throughout
Edmonton. An analysis of violation and ticket numbers for 2019 and 2021 shows that despite an increase in deployment hours (due to
contractor performance improvement to contract requirements), the number of recorded violations and issued tickets decreased by 53% and
54% in 2021 compared to 2019. The average speed of traffic through enforced roads also decreased by 10% and the number of ticketed
vehicles as a percentage of all traffic decreased by 61%. Moreover, the number of midblock collisions associated with enforcement sites
decreased by 21%, similar to the Citywide decrease of 25%.

19 photo laser units are significantly beyond their lifecycle (5-7 years, and these units are now 9 years old), require high levels of labour and
maintenance, and do not gather the data now required by the GOA's new Automated Traffic Enforcement Guideline required to continue
operating the program. They require replacement with new units that gather the applicable data and information.

Intersection Safety Devices (ISDs) are installed at 105 locations (76 intersections) to enforce red light running and speeding. A comparison of
the ISD statistics from 2019 to 2021 (Table 2), shows there was a 3% increase in the total number of speeding tickets, an 8% reduction in the
number of 21+ km/h over the speed limit speeding tickets, and a 54% reduction in the average ticketed vehicle percentage in 2021 compared to
2019. In addition, there were reductions in both intersection through-lane collisions (19%) and intersection total collisions (16%), which were
comparable to the citywide level.

30 ISDs are significantly beyond their lifecycle (5-7 years, and these units are now 12 years old), require high levels of labour/maintenance, and
parts/service from the original vendor are no longer available. They require replacement and construction funding for installation.
STRATEGIC ALIGNMENT

Automated enforcement enables safer, calmer, and more livable communities by changing driver behaviour and creating safer spaces for all
users. Automated enforcement supports the safe use of city infrastructure. Enforcement is a pillar of the safe systems approach, which has
been internationally adopted as critical to achieve Vision Zero. This supports safe communities and attracts new residents and businesses,
while enabling the safe and orderly movement of people, goods, and services.
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ALTERNATIVES CONSIDERED

Administration is currently working with the EPS to review and re-approve all existing sites following the release of the GOA's new Automated
Traffic Enforcement Guideline. This may result in reallocating ISD equipment from existing sites that are no longer in need of ongoing
enforcement. Redeploying these, when possible, to cover legacy equipment that requires replacement was considered; however, due to the
volume of ISDs that are at end of life (30), this will not meet the need. Additionally, new locations that have had emerging traffic safety
concerns over the past few years may be considered as new sites, and equipment would be redeployed there. Replacing the 30 ISDs required
to maintain the current volume of locations enforced.

COST BENEFITS

Automated enforcement equipment provides a monetary incentive to change driver behaviors throughout key locations in the city. Through the
continuation and renewal of these assets, that incentive to adjust driver behavior to maintain safe city streets will be maintained. The collection
of automated enforcement fees will continue to fund traffic safety capital investment throughout the city.

KEY RISKS & MITIGATING STRATEGY

Given the age of this equipment, failure leading to required decommissioning is likely. When equipment is decommissioned, it reduces the
number of locations at which safe driving behaviours can be enforced through automated enforcement. Consequently, Traffic Safety
Automated Enforcement Reserve funds and forecasted revenues would be affected by a reduction in automated enforcement locations.
Ongoing maintenance continues to extend the life of this equipment.

RESOURCES

Replacements will be deployed using a combination of internal and external resources. Where possible, internal resources will be used to
complete the work. Specialized external resources may be needed for some projects or tasks, and would be procured in accordance with
corporate procurement directives and policies.

CONCLUSIONS AND RECOMMENDATIONS

Administration recommends this profile be funded to ensure the continuity of automated enforcement throughout the city including collections
of automated enforcement fees in order to adequately fund the Traffic Safety Automated Enforcement Reserve according to projections and in
support of the capital work planned through the use of those funds.
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PROFILE NAME: Automated Enforcement Assets RECOMMENDED
PROFILE NUMBER: CM-66-2597 PROFILE TYPE: Composite
BRANCH: Parks and Roads Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - - - - - - - -
L= Budget Request - - 1,080 980 820 790 - - - - - 3,670
'(-'DJ g Revised Funding Sources (if approved)
% 8 Traffic Safety Automated Enfmt Resrv - - 1,080 980 820 790 - - - - - 3,670
& Requested Funding Source - - 1,080 980 820 790 - - - - - 3,670
ow E Revised Budget (if Approved) - - 1,080 980 820 790 - - - - - 3,670
ﬁ g w 8 Requested Funding Source
o Traffic Safety Automated Enfmt Resrv - -l 1,080 980 820 790 - - - - -l 3670
o o
< Requested Funding Source - - 1,080 980 820 790 - - - - - 3,670
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Equip FurnFixt - - 1,080 980 820 790 - - - - - 3,670
o 2 Total - - 1,080 980 820 790 - - - - - 3,670
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Automated Enforcement Assets

PROFILE NUMBER: CM-66-2597

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Mobile Photo Enforcement 19 MPEs required to be replaced as they are past their asset lifecycle and do not

(MPE) meet the new Automated Traffic Enforcement Guidelines.
230002 Intersection Safety Devices 30 ISDs required to be replaced as they are past their asset lifecycle and do not 100
(ISDs) meet the new Automated Traffic Enforcement Guidelines. Also includes the bucket

truck replacement which is needed for installations
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PROFILE NAME: COMMUNITY STANDARDS AND NEIGHBOURHOODS - EQUIPMENT CONSERVATION RECOMMENDED

PROFILE NUMBER: CM-21-0012 PROFILE STAGE: Council Review
DEPARTMENT: Community Services PROFILE TYPE: Composite
LEAD BRANCH: Community Standards and Neighbourhoods LEAD MANAGER: David Jones
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:
PREVIOUSLY APPROVED: -
2 98 BUDGET REQUEST: 432
TOTAL PROFILE BUDGET: 432

PROFILE DESCRIPTION

The Peace Officers in the Community Standards and Neighbourhoods Branch deliver a wide range of public education, public safety as well as
municipal and provincial enforcement services. In addition, the Animal Care and Control Centre (ACCC) provides medical care and treatment
for lost, stray, abandoned and seized animals. The Tools, Medical and Safety Equipment Replacement Composite (TSERC) provides for the
planned replacement of such items to optimize performance in the areas of Peace Office safety, customer service, animal medical care and
general operations within the Community Standards and Neighbourhoods Branch.

An extensive inventory of equipment, as part of the City’s use of the RIMS (Risk Based Inventory System) system will be undertaken in 2022.
This information will be used to provide an assessment and schedule of when equipment is expected to require replacement. Equipment is
rated as to functionality, physical condition, and capacity to meet service needs. In order to be considered for funding, allocations must meet
the following criteria:

- Equipment must replace current inventory and be defined as ‘non-consumable’.

- Minimum value of request must be $5,000. Like equipment can be combined to meet minimum value.

- Individual items must have a lifespan of greater than one year.

This composite does not allow for the purchase of new equipment (only the replacement of existing inventory), equipment eligible for funding
under another composite, or Information Technology (IT) and telecommunications equipment.

PROFILE BACKGROUND

In recent years the scope and functions of Peace Officers and the Animal Care and Control Centre (ACCC) have expanded, and the need for
the appropriate tools and equipment to complete their duties has also grown. Emergent issues such as the Covid-19 pandemic response,
increasing rates of violent crime and disorder on public transit, Animal Protection Act seizures, the drug poisoning crisis, and the exponential
growth in the size of the city's vulnerable population experiencing homelessness have all combined to increase the challenge of replacing
essential tools and safety equipment, as increased wear and usage takes its toll.

Tools, Medical and Safety Equipment must be current and in good working condition to support day-to-day operations, animal health and
welfare, officer safety in the field and meet the standards required by provincial Occupational Health & Safety (OH&S) legislation, the Alberta
Veterinary Medical Association (ABVMA) and the provincial Community Peace Officer Program.

PROFILE JUSTIFICATION

The Community Standards and Neighbourhoods Branch has traditionally relied upon its operating budget to fund the small capital equipment
that is required for standard operations and new emergent needs. As budget pressures have steadily increased and the scope of work has
changed, the need for this equipment to be replaced has expanded. This project will ensure that:

- The correct equipment is being replaced, as needs are identified and confirmed by operational staff.

- Equipment is replaced before service, animal health and welfare, and officer's safety impacts are realized.

- Ensuring that purchases are completed in a timely manner and on-budget.

Not approving this project may result in the following service impacts:

- Equipment is not current and in good working condition to maintain day-to-day operations.

- Decreased service levels as worn and unsafe equipment is removed from service but not replaced.

- Equipment is outdated, with newest safety features and design not available, resulting in potential increase in officer and public safety
incidents.

- Animal health and welfare is potentially put a risk for animals in the City's care and the ABVMA may receive increased complaints about the
ACCC

- Increased public complaints about City of Edmonton's Community Peace Officers to the provincial Director of Law Enforcement.

- Negative impact on City of Edmonton's brand reputation, and public perception of the credibility of the Community Peace Officer Program and
the ACCC operations.

STRATEGIC ALIGNMENT

Due to the specific focus of this composite on the procurement of the tools and safety equipment to support the Community Standards and
Neighbourhoods branch's operations, it does not directly align with any of the Big City Moves.
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ALTERNATIVES CONSIDERED

The primary alternative to this composite is to continue to fund the tools and safety equipment required for safe day-to-day operation through
operational budget (see impacts above). This would likely increase the overall cost associated with this scope of work, and result in delays in
the procurement process as new equipment would need to be procured in a piecemeal approach as funding allows.

COST BENEFITS

Tangible Benefits:
- Ensuring that purchases are completed in a timely manner and on-budget
- The procurement process would be more proactive and efficient, as RIMS would forecast replacement equipment needs

Intangible Benefits:

- Equipment is replaced before service, animal health and welfare and officer's safety impacts are realized.
- City avoid reputational risk

- Community Standards and Neighbourhoods branch is better able to meet demands for service

KEY RISKS & MITIGATING STRATEGY

Not funding this profile would result in equipment needing to be purchased from operating budget which is inefficient, and may lead to cost
overruns or equipment not being purchased entirely. Potential mitigation include deploying only those Peace Officers that can be equipped with
appropriately maintained equipment to reduce the associated risks. This would be countered to the increase in service demands for Peace
Officers that the branch has experienced in recent years.

The ACCC's veterinary medical services are a Tier One service and the City is obligated to provide care for stray, lost and abandoned animals.
Medical care and treatment could be sourced externally but the costs of these services may rise as a result.

RESOURCES
As this is a procurement composite, no additional resources are anticipated. The selection of external contractors and any purchasing
associated with Composite projects will adhere to the City's Administrative Directive for Procurement Standards.

CONCLUSIONS AND RECOMMENDATIONS

The Community Standards & Neighbourhoods branch has seen continued increases in service demands within the past several years. This
includes increased calls for service from Peace Officers as well as an expansion of the mandate relating to Animal Care and Control. As both
of these areas represent strong health and safety, as well as Government legislative requirements, it is imperative that modern, fully functional
equipment be available to City staff performing these duties.

The Tools & Safety Equipment Composite provides the opportunity to replace existing equipment in a scheduled and efficient manner. The
alternative is to continue to fund such purchases via operating budget, which is less cost effective resulting in less equipment being replaced
leading to reduced service capacity.
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PROFILE NAME: Community Standards and Neighbourhoods - Equipment Conservation RECOMMENDED
PROFILE NUMBER: CM-21-0012 PROFILE TYPE: Composite
BRANCH: Community Standards and Neighbourhoods
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
e Budget Request 108 108 108 108 - 432
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go 108 108 108 108 - 432
& Requested Funding Source 108 108 108 108 - 432
ow E Revised Budget (if Approved) 108 108 108 108 - - - - 432
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 108 108 108 108 - - 432
44 o
< Requested Funding Source 108 108 108 108 - - - - 432
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Equip FurnFixt 108 108 108 108 - 432
2 o |yotal 108 108 108 108 . . 432
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Community Standards and Neighbourhoods - Equipment Conservation
PROFILE NUMBER: CM-21-0012
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Community Standards Lifecycle Replacement of safety equipment and tools required to support

Enforcement Officer Tools Enforcement operations. The replacement of the tools and equipment will be

& Equipment Replacement governed by Risk-Based Infrastructure Management System (RIMS) which will
provide an assessment and schedule of when equipment is expected. Equipment is
rated as to functionality, physical condition, and capacity to meet service needs. In
order to be considered for funding, allocations must meet the following criteria:
-Equipment must replace current inventory and be defined as ‘non-consumable’.
-Minimum value of request must be $5,000. Like equipment can be combined to
meet minimum value.
-Individual items must have a lifespan of greater than one year.

230002 Animal Care and Control the Animal Care and Control Centre (ACCC) provides medical care and treatment 25
Centre (ACCC) Tools & for lost, stray, abandoned and seized animals. This composite will also allocate
Equipment Replacement  funds to help replace the tools and equipment this facility requires to meet this

mandate. The replacement of the tools and equipement will be governed by RIMS
which will provide an assessment and schedule of when equipment is expected.
Equipment is rated as to functionality, physical condition, and capacity to meet
service needs. In order to be considered for funding, allocations must meet the
following criteria:

-Equipment must replace current inventory and be defined as ‘non-consumable’.
-Minimum value of request must be $5,000. Like equipment can be combined to
meet minimum value.

-Individual items must have a lifespan of greater than one year.
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PROFILE NAME: LRT TUNNEL INTRUDER TECHNOLOGY RECOMMENDED
PROFILE NUMBER: 23-21-4000 PROFILE STAGE: Council Review
DEPARTMENT: City Operations PROFILE TYPE: Standalone

LEAD BRANCH: Edmonton Transit Service LEAD MANAGER: Carrie Hotton-MacDonald
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: January, 2026

Service Category: Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project will install tunnel intruder technology at the tunnel entries and at the ends of station platforms for the below grade LRT Stations.
Cameras will connect to the ETS Control Centre at the external portals. Automated alarms would deter intruders and ETS control and security
would be alerted of intrusions in order to respond to safety and security concerns.

PROFILE BACKGROUND

In 2021, initial tunnel intruder technology was implemented at the 95th Street LRT tunnel portal. The tunnel intrusion detection system has
been successful at stopping multiple incidents of unauthorized access to the LRT tunnel and has been observed multiple times by reviewing
video history. This project will expand this initial technology implementation by adding cameras and video feeds to the ETS Control Centre, as
well as installing the tunnel intruder technology within LRT stations at the tunnel entry points.

PROFILE JUSTIFICATION

LRT tunnels are vulnerable to intruders for a variety of reasons, however intrusion poses a signficant safety risk to both the intruders, transit
riders. Intruders can also pose a security risk for essential transit infrastructure. Such risks are evidenced by past observed and reported
incidents. Installation of tunnel intruder technology will provide warning alarms to potential intruders, and enable an enforcement response
when necessary.

STRATEGIC ALIGNMENT

In an effort to build a Community of Communities, this project will enhance safety and security of transit infrastructure. As service reliability and
rider perception of safety increase, more people will be encouraged to choose to ride transit, thus helping reduce the city's GHG emissions and
enable us to become Greener As We Grow.

ALTERNATIVES CONSIDERED

An alternative would be to introduce continual security presence at all LRT tunnel entrances to monitor and deter or remove intruders. This
would introduce extensive long term operating budget costs for additional staffing that would outweigh the capital costs of implementing a more
automated solution.

COST BENEFITS

Benefits include:

Increased efficiency responding to intruder incidents through integration of the system with security cameras and having audible warnings to
deter intruders.

Fewer occasions where deployment of Peace Officers is required.

Decreased property destruction and vandalism of equipment in the tunnel areas, such as equipment boxes. This would lead to reduced
maintenance costs on the equipment.

KEY RISKS & MITIGATING STRATEGY

Risk of the intrusion detection system being not effective at proactively deterring tunnel intrusions and manual enforcement / intruder removal
is still required with a Transit Peace Officer.

RESOURCES

Projects will be delivered using a combination of internal and external resources. Where possible, internal forces will be used to complete the
work. Specialized external resources may be needed for some projects or tasks, and would be procured in accordance with corporate
procurement directives and policies.

CONCLUSIONS AND RECOMMENDATIONS

It is recommended to proceed with installing tunnel intrusion detection system that will both deter intruders and allow for rapid response to any
intrusion into LRT tunnels. This would improve the safety of transit riders, staff and the general public.
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PROFILE NAME: LRT Tunnel Intruder Technology RECOMMENDED
PROFILE NUMBER: 23-21-4000 PROFILE TYPE: Standalone
BRANCH: Edmonton Transit Service
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved - - - - - . R R - . B
Current Approved Budget - - - - - - - - - - -
e Budget Request - 100 1,850 1,850 - - - - - - 3,800
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go - 100 1,850 1,850 - - - - - - 3,800
& Requested Funding Source - 100 1,850 1,850 - - - - - - 3,800
ow E Revised Budget (if Approved) - 100 1,850 1,850 - - - - - - 3,800
ﬁ g w 8 Requested Funding Source
E % "g Pay-As-You-Go - 100] 1,850 1,850 - - - - - -] 3,800
< Requested Funding Source - 100 1,850 1,850 - - - - - - 3,800
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- f Prior Beyond
ar B AGITIYY TRFE2 Years | 2022 | 20238 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
W
2 8 w 8 Construction - 25 1,825 1,850 - - - - - - 3,700
g4
4z o Design - 75 25 - - - - - - - 100
< Total - 100 1,850 1,850 - - - - - - 3,800
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact - -
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PROFILE NAME: PARKS AND ROADS SERVICES - EQUIPMENT RENEWAL RECOMMENDED
PROFILE NUMBER: CM-66-0013 PROFILE STAGE: Council Review
DEPARTMENT: City Operations PROFILE TYPE: Composite

LEAD BRANCH: Parks and Roads Services LEAD MANAGER: Craig McKeown
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:
PREVIOUSLY APPROVED: -
2 98 BUDGET REQUEST: 727
TOTAL PROFILE BUDGET: 727

PROFILE DESCRIPTION

Repair and replacement of up to 148 sander racks and paving underneath the rack areas at up to 7 locations. Sander Racks are large racks
that hold the sander boxes and dump boxes while not in use and eliminate the need for extra equipment and operators when changing out the
truck boxes. The process of removal is more hazardous with manual removal and would require additional labour and equipment vs just using
the racks. The racks also hold the truck boxes when they are not in use and without the racks, they would be stored on the ground where the
truck boxes would become damaged more frequently. Both Infrastructure Operations and Infrasturcture Maintenance in Parks and Roads
Services use these racks for storage of truck boxes. Some sander racks have been shut down as they are considered unsafe to use.

The City of Edmonton currently owns 148 steel racks located at 7 different facilities across the city. The racks are located as follows:
Northwest yard - 14320 114 Ave - 18 kit racks

Asphalt Plant - 14402 114 Ave - 6 kit racks

Northeast yard - 13003 56 St - 20 kit racks, 32 pipe racks = 52 racks

Southeast yard - 5404 59 Ave - 30 "'new style™ kit racks (these racks are all the wider 12" stall with staircase and handrail)
Southwest yard - 6609 Gateway Blvd - 18 kit racks, 16 pipe racks = 34 racks

Central yard - 10517 95 St - 2 pipe racks

Westwood Fleet Services - 12404 107 St - 6 kit racks

TOTAL 148 Racks

The City retained DIALOG in Spring 2020 to prepare a Condition Assessment Report for the Sander Racks (“racks”) located at 7 facilities
across Edmonton. The racks are constructed using three different engineered design configurations and are of varying ages. Varying levels of
deterioration has been observed at each facility as well as varying levels of settlement. Concerns were raised over the potential structural
instability of the steel frames caused by these deficiencies and the associated life safety or asset damage risks. The scope of the structural
consulting services was broken into multiple phases; Phase 1, completed in Fall 2020, consisted of a review and structural assessment of the
racks with a Phase 1 report entitled “City of Edmonton Sander Racks — Condition Assessment and Evaluation Report” and dated October 22nd,
2020. The Phase 1 report included the condition assessment as well as recommendations for removal, rehabilitation, or retention. It was
determined that, in order to properly assess the appropriate rehabilitation or replacement options and to accurately prioritise the work, more
information was required by the City.

Phase 2 consisted of a geotechnical study at each facility, preliminary foundation design and a more detailed study of costs associated with the
rehabilitation and replacement options, and included a final memo-report summarizing findings and recommendations. At the completion of this
phase, the City was provided a high-level budgeting information and recommendations required to make decisions on a rehabilitation and
replacement program subject to available funding and demand at the facilities and risk tolerance. Details are outlined in the "'Phase 2 Report:
Geotechnical Investigation And Priority Rehabilitation Recommendations™ dated June 10, 2022.

Phase 3 will likely include the preparation of Contract Documents and the construction phase, executing the proposed rehabilitation and
replacement program. It is possible that the work may also be further subdivided in the future, depending on the City’s selection of priorities.

PROFILE BACKGROUND

Sander Racks are large racks that hold the sander boxes and dump boxes while not in use and eliminate the need for extra equipment and
operators when changing out the truck boxes. The process of removal is more hazardous with manual removal and would require additional
labour and equipment vs just using the racks. The racks also hold the truck boxes when they are not in use and without the racks, they would
be stored on the ground where the truck boxes would become damaged more frequently. Both Infrastructure Operations and Infrastructure
Maintenance in Parks and Roads Services use these racks for storage of truck boxes. Some sander racks have been shut down as they are
considered unsafe to use. Varying levels of deterioration and settlement have been reported by a consultant hired for this project when the
inspection was completed of the sander racks located at all facilities in 2021.
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PROFILE JUSTIFICATION

Varying levels of deterioration and settlement have been reported by a consultant hired for this project to do an inspection of the sander racks
located at all facilities in 2021. Some sander racks have been shut down as they are considered unsafe to use. Replacement and repair of the
sander racks will mitigate safety risks for staff using the racks, and avoid potentially serious incidents including injury or damage to human life
and damage to infrastructure if a rack were to fail or collapse. These racks also create efficiencies when it comes to removing and installing
truck boxes. The use of the racks reduces the number of staff involved in truck box changes and eliminates the requirement for additional
equipment to remove and install the truck boxes.

Cost estimates based on priority:

Priority 1 Racks (4 facilities): $ 1,810,698.94
Priority 2 Racks (3 facilities): $ 279,483.44
Priority 3 Racks (3 facilities): $ 459,382.00
Total Cost: $ 2,549,564.38

“Priority 1” racks are those that are the oldest and have experienced the most degradation. As a result, these racks require full replacement
and carry the highest overall cost.

STRATEGIC ALIGNMENT
Inclusive and compassionate: This profile supports safety and accessibility for City Operations employees.

ALTERNATIVES CONSIDERED

An alternative would be to not use racks for installation, removal and storage of truck boxes. These racks hold the sander boxes and dump
boxes while not in use and eliminate the need for extra equipment and operators when changing out the truck boxes. The process of removal
is more hazardous with manual removal and would require additional labour and equipment vs just using the racks. The racks also hold the
truck boxes when they are not in use and without the racks, they would be stored on the ground where the truck boxes would become
damaged more frequently.

COST BENEFITS

Sander racks are a safer and efficient way to switch between sander and dump boxes. Without these sander racks, the work required to put
boxes on and off trucks would takes longer, requires more people and is more risky by having to use a front end loader to crane the boxes onto
the trucks.

KEY RISKS & MITIGATING STRATEGY

This funding request is linked with the safety associated with the safety racks however, with the limited renewal dollars, it may not be possible
to fund the repair and replacement of all the sander racks. Since Priority 1 racks are those that are the oldest and have experienced the most
degradation, it may be beneficial to focus on these first and get them replaced.

RESOURCES
This profile supports repair and replacement of sander racks and does not require any internal resources for this work as it will be completed
by a contractor.

CONCLUSIONS AND RECOMMENDATIONS

Since this relates to employee safety, it is recommended that funding is approved for all 148 racks, however, limited availability of renewal
funding would result in us only being able to repair/replace priority 1 racks in 3 out of the 4 facilities (i.e. Northwest yard - 14320 114 Ave, Grid
NEO1 to NE12, and Pipe Racks).
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PROFILE NAME: Parks and Roads Services - Equipment Renewal RECOMMENDED
PROFILE NUMBER: CM-66-0013 PROFILE TYPE: Composite
BRANCH: Parks and Roads Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
= Budget Request 727 - - 727
—
'(-'DJ g Revised Funding Sources (if approved)
% < Pay-As-You-Go 727 - - 727
& Requested Funding Source 727 - - 727
ow E Revised Budget (if Approved) 727 - - - - 727
ﬁ g w 8 Requested Funding Source
= % s Pay-As-You-Go 727 - - 727
44 o
< Requested Funding Source 727 - - - - 727
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
b % C/g Equip FurnFixt 727 - 727
2 2 [Tota 727 - - - 727
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Parks and Roads Services - Equipment Renewal

PROFILE NUMBER: CM-66-0013

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Northwest yard - 14320 18 Racks - (1)

114 Ave

230002 Asphalt Plant - 14402 114 6 Racks - (2) -
Ave

230003 Northeast yard - 13003 56 14 Racks - (3) -
St
(Grid NE42 to NE 56)

230004 (Grid NEO1 to NE12) 11 Racks - (1) 100

230005 Pipe Racks (Grid NE13- 27 Racks - (1) -
NE41)

230006 Southeast yard - 5404 59 30 Racks - (3) -
Ave

230007 Southwest yard - 6609 18 Racks - (2) -
Gateway Blvd
Kit Racks

230008 Pipe Racks 16 Racks - (1) 100

230009 Central yard - 10517 95 St 2 Racks - (2) -

230010 Westwood Fleet Services - 6 Racks -(3) -
12404 107 St
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PROFILE NAME: TRAIN TO WAYSIDE TECHNOLOGY RECOMMENDED
PROFILE NUMBER: 23-21-3002 PROFILE STAGE: Council Review
DEPARTMENT: City Operations PROFILE TYPE: Standalone

LEAD BRANCH: Edmonton Transit Service LEAD MANAGER: Carrie Hotton-MacDonald
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project supports communication between ETS trains and LRT Control. This project is realized through two steps: 1) Creating cellular
coverage along the LRT network (stations and tunnels) to allow technology to communicate with systems; 2) Implementing on board
technology that provides train position information and access by Control to cameras and train automatic passenger counters.

PROFILE BACKGROUND

There is currently a gap in communications systems preventing LRT control from accessing information essential to ensuring service safety
and efficiency. This project addresses these gaps including adding the ability for LRT control to access live security camera feeds on the trains
as well as access real time train locations in order to avoid bottlenecks and improve schedule reliability for riders. This project will also allow for
real-time communication between the LRT operating system and operational staff to quickly identify and resolve any faults, improving the
safety and customer experience for customers.

PROFILE JUSTIFICATION

A train to wayside communication system is required for a number or reasons:

1) Currently LRT Control and Security Control can not access the cameras on the trains. This means that when a transit rider safety or security
incident occurs on the train the control centre needs to rely on receiving this information third hand through the Operator instead of being able
to view and listen into the incident in real time which would expedite the dispatch of emergency resources. Further to this, sometimes EPS will
contact LRT Control looking for a certain individual riding the train, LRT Control then has to relay this information to the Operator and rely on
the operator to scan the train cameras to find the individual in question. At times, the operators can transport up to 600 transit riders at one
time and must concentrate on operating the train and not scanning cameras to look for individuals.

2) Currently, LRT control does not have access to real time information as to the location position of the trains, meaning there is limited ability
to optimize train service or make data driven decisions to improve future service planning. The ability to access real time train position data will
also improve the ability to determine which signals improvements need to be addressed to further optimize service. Without train position data,
six minute train frequencies are the best that can be achieved.

3) Currently, train operating systems can not communicate with LRT Control or operational support staff. If the trains had this ability, staff
would be able to remotely diagnose and reset train faults to help resume service more quickly. Without this system, trains are also unable to
communicate faults before they occur, resulting in potential service delays and more costly repairs. With a train to wayside communication
system the train could send an alarm before a failure occurs such as an overheated traction motor or hot gear box.

4) Without this communication system, there is no ability to install/operate automatic passenger counters in the train which contributes to the
efficient planning of service levels including scheduling, frequency, and train lengths to ensure transit riders are best served.

5) Without this communication system, no foundation exists for implementing future technology on trains - this system would serve as a
platform to install other value add, safety, service enhancing technologies.

6) The current pantograph collision detection system does not work in the tunneled sections of the LRT system without a train to wayside
communication system which increases safety risks.

STRATEGIC ALIGNMENT

The ability to continue to optimize service into the future by reducing train headways and encourage more people to ride transit by providing a
fast and reliable service will allow us to be Greener As We Grow. Enabling LRT Control and Security Control oversight of the onboard train
cameras to monitor for incidents and improve the overall feeling of safety and security on the trains aligns with the Inclusive and
Compassionate goals of the City.

ALTERNATIVES CONSIDERED
An alternative that is reduced in scope would include be installing train to wayside communication systems at just the maintenance garage.
This would allow for remote connection and upload of data from the trains when they are in the garage only.

Using commercial cell phone coverage where possible on the trains was also considered. However, due to security and reliability concerns,
this is not an ideal solution.
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COST BENEFITS

Benefits include:

Increased efficiency responding to security incidents with live access to cameras

Increased passenger safety leading to increased ETS ridership

Increased efficiency in detection of train faults, resulting in proactive maintenance

Increased usage of the pantograph collision detection system leading to better value for the investment
The ability to install and operate passenger counters on the trains

Improved customer experience & retention

Enhanced employee satisfaction and engagement

KEY RISKS & MITIGATING STRATEGY

A risk would be the potential for delivery delays of the equipment that could take the project longer to accomplish, which could result in higher
project costs than budgeted. To mitigate, Administration will look at a proof of concept to start getting the pieces in place to begin the build.
This would allow for better testing and planning in order to avoid delays and achieve a smooth implementation.

RESOURCES

Projects will be delivered using a combination of internal and external resources. Where possible, internal resources will be used to complete
the work. Specialized external resources may be needed for some projects or tasks, and would be procured in accordance with corporate
procurement directives and policies.

CONCLUSIONS AND RECOMMENDATIONS

The recommendation is to proceed with installing the train to wayside system which will allow trains to use technology to increase safety,
optimize service planning, and improve service reliability. This project will also enable numerous other service improvements: without the train
to wayside system, other systems such as the pantograph collision detection system, passenger counters, and live train diagnostic information
are not able to work in the tunnel sections of the LRT System.
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PROFILE NAME: Train to Wayside Technology RECOMMENDED
PROFILE NUMBER: 23-21-3002 PROFILE TYPE: Standalone
BRANCH: Edmonton Transit Service
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved - - - - - . R R - . B
Current Approved Budget - - - - - - = = o o -
- Budget Request - 1,000 2,500 2,100 2,400 - - - - - 8,000
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go - 1,000 2,500 2,100 2,400 - - - - - 8,000
& Requested Funding Source - 1,000 2,500 2,100 2,400 - - - - - 8,000
a Revised Budget (if Approved) - 1,000 2,500 2,100 2,400 - - - - - 8,000
OF o
ﬁ g w 8 Requested Funding Source
E % "g Pay-As-You-Go -] 1000| 2500] 23100] 2400 - - - - -] 8,000
< Requested Funding Source - 1,000 2,500 2,100 2,400 - - - - - 8,000
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- f Prior Beyond
ar B AGITIYY TRFE2 Years | 2022 | 20238 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
W
2 8 '8 8 Construction - 480 2,000 2,000 1,920 - - - - - 6,400
g4
w3 a Design - 520 500 100 480 - - - - - 1,600
< Total - 1,000 2,500 2,100 2,400 - - - - - 8,000
OPERATING IMPACT OF CAPITAL
Type of Impact: Personnel
2025 2026 2027 2028
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Edmonton Transit Service - 122 122 5 - 122 122 5 - - - - - - - -
Total Operating Impact - 122 122 5 - 122 122 5 - - - - - - - -
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PROFILE NAME:  COMMONWEALTH STADIUM EQUIPMENT RECOMMENDED
FUNDED

PROFILE NUMBER: CM-21-2010 PROFILE STAGE: Approved

DEPARTMENT: Community Services PROFILE TYPE: Composite

LEAD BRANCH: Community Recreation and Culture LEAD MANAGER: Roger Jevne

PARTNER: Infrastructure Delivery PARTNER MANAGER: Jason Meliefste

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023
ESTIMATED COMPLETION: December, 2026

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
36 64 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile allows for the planned replacement of high dollar value program and service delivery equipment that is integral to supporting
revenue generation within the Commonwealth Stadium by addressing identified demand, capacity and functionality issues.

This includes, but is not limited to, the following items:
» The Jumbotron and Related Equipment

» Speaker Pods

« Concession Equipment

» Mobile Equipment

« Stadium Lighting

» Back Up Emergency Services

The anticipated outcomes of the continued implementation of this composite include the following:

« Commonwealth Stadium stays competitive with current trends and is an attractive venue for new and existing clients
» Commonwealth Stadium is well-planned and meets community needs

« Commonwealth Stadium will realize revenue growth

The following factors are considered when looking at funding opportunities:

» Maintain or enhance existing levels of service

« Attract new or enhance existing revenue streams

» Annual and ongoing equipment inspection assessments and reports

« Frequency of servicing of major equipment items

* Impacts on programs and event hosting

« Maintenance and lifecycle guidelines and standards for equipment

* Risk assessment and mitigation strategies

« Ongoing monitoring of trends and incidents at other national or international stadiums
« Cost efficiencies gained by applying new technology and/or more effective products
« Sustainability and reduction of the environmental footprint

PROFILE BACKGROUND

Since its completion in 1978, Commonwealth Stadium has remained an important part of the cultural and sports history of the City. However,
as the stadium continues to age, the need to maintain and update the facility’s equipment in order to meet the user's expectations as well as
code requirements increases. The Commonwealth Stadium Equipment Composite exists to enable the appropriate approvals, spending and
reporting for capital investments made using the Commonwealth Stadium Reserve Fund. This Composite allows for the planned replacement
of high dollar value of program and service delivery equipment that is integral to supporting revenue generation within the Stadium. The
replacement is determined/approved by senior management. Since its inception, this composite has proven very successful at replacing the
aging equipment within the stadium, ensuring that Commonwealth Stadium remains integral to the sports and cultural identity of the City of
Edmonton.
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PROFILE JUSTIFICATION

As of 2022, Commonwealth Stadium has been in operation for over 45 years, and remains an important fixture of Edmonton's cultural and
recreational environment. The Commonwealth Stadium Equipment Composite has be utilized to address specific equipment concerns to
ensure that the stadium remains competitive over the short term. A master plan for Commonwealth Stadium was developed in 2016. This
Commonwealth Stadium Master Plan details several potential redevelopment strategies for the Commonwealth Stadium to improve the
functionality and attractiveness of the facility. However, all of the redevelopment strategies feature time frames of a minimum of five to seven
years to implement. As such, there is a need to continue the Commonwealth Stadium Equipment composite to allow the stadium to utilize the
Stadium Reserve fund to purchase the equipment required to support revenue generation within Commonwealth Stadium by addressing
identified demand, capacity and functionality issues.

If the Stadium equipment is not replaced or kept up to date, there can be impacts to customer satisfaction and revenue generation due to faulty
or outdated equipment. Lifecycle maintenance and replacement is required in order to ensure service levels can be maintained in all hosting
event areas including suites. Improvements to facility network and IT connections are required in order to improve connectivity and speed of
transactions during point of sale interactions with customers during high volume and major events.

STRATEGIC ALIGNMENT
This composite supports these Big City Moves:

- Supporting the ongoing Commonwealth Stadium Equipment composite demonstrates the City’s commitment to the “Rebuildable City” Big City
Move by reinvesting into the existing infrastructure to ensure it remains relevant rather than developing an all new facility.

-Healthy City: Supports Commonwealth Stadium as a place of gathering, fostering a sense of community between users.
ALTERNATIVES CONSIDERED

The City owns the equipment that is used within Commonwealth Stadium, & as such if this Composite were to be cancelled, an additional
means of funding would be needed to refresh the equipment & keep it up to date & relevant. This is a 100% renewal composite, so it ensures
that the equipment utilized within the Stadium is continually able to be replaced in a timely and meaningful way. Old or outdated equipment is
not forced to be used because the composite allows for the continued delivery of high quality of service through appropriate equipment renewal
process.

In addition, as the Commonwealth Stadium Master Plan Phase | was not selected for implementation as part of the 2019-2022 capital budget,
no meaningful alternatives exist within the relevant time frame.

As the City has committed to establishing & maintaining the Commonwealth Stadium Reserve Fund since 1995, & an approved process is
required for enabling equipment renewal from this fund, alternatives are not identified.

COST BENEFITS

The Composite is requesting funding from the Commonwealth Stadium Reserve Fund.

Tangible Benefits

1. Old or failing service equipment is replaced

2. Safety incidents involving equipment are reduced.

3. The Stadium is able to utilize new and current technologies.

Intangible Benefits

1. Customer satisfaction increases

2. Stadium proactively and reactively responds to identified issues ensuring excellent service for customers/users.

KEY RISKS & MITIGATING STRATEGY

If this expenditure from reserve is not approved, Commonwealth Stadium would be unable to keep on top of demand capacity items which
promote better service and increased functionality. Aging/failing equipment can result in increased operational costs, decreased customer
satisfaction and a decrease in overall marketability.

Community Recreation and Culture branch could expect to see an increase in thefts, health incidents, equipment injuries and general patron
dissatisfaction should funding not be provided. If equipment replacement becomes critical prior to available funding, the Branch will identify
funds through efficiencies in the operating budget including potential service cuts.

RESOURCES

Expenditure decisions are determined by CRC Leadership Team. Some projects will require external contractors, which will be determined by
Project Management & Maintenance Services. The selection of external contractors & any purchasing will adhere to Administrative Directive -
Procurement Standard.

CONCLUSIONS AND RECOMMENDATIONS

Despite being operation for 40 years, Commonwealth Stadium remains an iconic landmark within Edmonton’s sport & cultural history. The
continued implementation of the Commonwealth Stadium Equipment Composite allows for the stadium to make the necessary equipment
updates to meet the needs of an aging facility. The failure to update the equipment would lead to increased costs, reduced services, potential
health risks, & reduced patron satisfaction. While the implementation of the Commonwealth Master Plan will determine the long term future of
Commonwealth Stadium, the Commonwealth Equipment Composite ensures the future of the facility over the short term.

Community Recreation and Culture branch recommends the continued funding of this composite for the 2023-2026 budget cycle.
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PROFILE NAME: Commonwealth Stadium Equipment
PROFILE NUMBER: CM-21-2010

BRANCH: Community Recreation and Culture

CAPITAL BUDGET AND FUNDING SOURCES (000's)

PROFILE TYPE:

Profile Page 3

RECOMMENDED FUNDED

Composite

Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - - - - - - - -
- Budget Request - - 300 300 300 300 - - - - - 1,200
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Stadium Reserve - - 300 300 300 300 - - - - - 1,200
& Requested Funding Source - - 300 300 300 300 - - - - - 1,200
ow E Revised Budget (if Approved) - - 300 300 300 300 - - - - - 1,200
ﬁ g w 8 Requested Funding Source
o Stadium Reserve - - 300 300 300 300 - - - - -l 1200
o o
< Requested Funding Source - - 300 300 300 300 - - - - - 1,200
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- f Prior Beyond
ar B AGITIYY TRFE2 Years | 2022 | 20238 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
W
2 8 '8 8 Equip FurnFixt - - 150 150 150 150 - - - - - 600
g4
& 8 & Technology - - 150 150 150 150 - - - - - 600
< Total - - 300 300 300 300 - - - - - 1,200
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact - -
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PROFILE NAME: Commonwealth Stadium Equipment
PROFILE NUMBER: CM-21-2010
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Equipment Replacement Lifecycle Replacement of Point of Sale equipment for Concession tills at the
Stadium, to improve services to include Debit and Credit at all concession points of
sale in the Stadium. Ongoing replacement of aging concession equipment and food
services equipment required for food and beverage services during major events at
the Stadium. Lifecycle replacement and improvements required for the aging fixtures
and finishes in the Stadium suites.

230002 Network and Connectivity  Facility improvements required for improved Internet fibre connectivity in order to 100
Upgrades service the points of sale for customer services, merchandise, and food and
beverage during major events.
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PROFILE NAME: COMMUNITY RECREATION AND CULTURE - EQUIPMENT CONSERVATION RECOMMENDED
FUNDED

PROFILE NUMBER: CM-21-5601 PROFILE STAGE: Approved

DEPARTMENT: Community Services PROFILE TYPE: Composite

LEAD BRANCH: Community Recreation and Culture LEAD MANAGER: Roger Jevne

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
2 98 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Equipment Replacement provides for the planned replacement of high dollar value program/service delivery equipment to optimize
performance in the areas of revenue generation, customer service and facility operations within the Community Recreation and Culture branch.

Equipment replacement needs will be assessed and reviewed on an annual basis. In order to be considered for funding, equipment must meet
the following criteria:

» Must be the replacement of equipment currently in the inventory.

» Minimum value of $5000. Equipment combinations used to meet minimum values are comprised only of like items.

 Each individual piece of equipment must have a life span of greater than one year.

« Equipment supports facility services or functionality, but is not rented directly by customers

This funding program is only available to Community Recreation and Culture.

Equipment categories and funding allocations will be reviewed annually by the Equipment Conservation Committee to be responsive to
changing needs and circumstances. For the budget, the planned division of funds is:

Fitness Equipment (ex. cardio, plate-loaded): 45%

Operational Equipment (ex. floor scrubber, pool vacuums, kids pool slides, pool pods for improve access): 25%

Program Equipment (ex. lane ropes, hockey nets, skis, bikes, golf): 15%

Furniture & Appliance (ex. tables, chairs, lobby TV monitors)s: 8%

Signage Replacement (ex. wayfinding, safety, entrance): 7%

OUT OF SCOPE:

This composite does not fund:

» New equipment inventory.

« Equipment eligible for funding under another Composite (Safety and Security)

« Office furniture

« Concession equipment

« IT and telecommunications equipment

« Cash handling equipment

» Equipment maintained by Facility Maintenance Services or Fleet Services

« Infrastructure to support equipment installation/operation (ex. new electrical connections)

PROFILE BACKGROUND

The Equipment Replacement Composite was established in 2003 in response the Office of the City Auditor's report: "Leisure Centre operations
have not been successful in getting items such as weight room equipment into the capital budget. This equipment needs to be current & in
good working condition to maintain day to day operations & positive customer satisfaction with Leisure Centres." As the challenge of funding
equipment replacement is not limited to fitness equipment, the scope & scale of the Composite has increased to include equipment
replacement at all Community Recreation & Culture facilities.

Since 2009, the Branch has experienced a 28% increase in attendance which correlates to an increased demand for & usage of equipment, &
increasing demands for funding. Demands for this composite will increase over the next 10 years as the multi-purpose recreation centres will
need to start replacing equipment.

The current system has proven to be effective & efficient at replacing equipment. Since inception, the Composite has funded 60 requests per
year, & has replaced over 6000 pieces of equipment.
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PROFILE JUSTIFICATION

Sixty community facilities and the River Valley are managed and animated by the Community Recreation and Culture branch. In 2013, the
Branch recorded an attendance of nearly 7 million visitors. With the opening of the Meadows and Clareview multi-purpose recreation centres in
Fall 2014, attendance in the Branch is expected to grow by another million visitors by the end of 2015. This high volume visitation across the
Branch correlates to significant and ongoing demand for a variety of equipment within the Branch to ensure quality, safe and enjoyable visits.

The original recommendation to create the Equipment Conservation Composite followed a report from the Office of the Auditor General where
it stated: "Leisure Centre operations have not been successful in getting items such as weight room equipment into the capital budget. This
equipment needs to be current and in good working condition to maintain day to day operations and positive customer satisfaction with Leisure
Centres." Since its original inception in 2003, the scope of the program has grown to include a diversity of equipment to reflect the varied
requirements within and among facilities. The Branch has developed processes to ensure the funds are efficiently and effectively managed
each year.

Cancellation of this equipment replacement program would be noticed by facility users as the following service impacts would be realized:
« Decrease in service levels as worn equipment is removed from service but not replaced.

« Slow and inefficient responses to facility maintenance needs.

» Decrease in quality of rental and program spaces.

These impacts may ultimately contribute to decreased attendance and revenues across the Branch.

OUTCOMES:

1. Citizens use City recreation facilities and participate in services and programs that provide enjoyment and personal health benefits.
2. Visitors feel they can rely upon City facilities to offer quality programs and services. As a result, repeat visitation is high.

3. Visitor satisfaction is maintained or improved.

SUCCESS FACTORS:

The initiative will be successful if:

« Equipment is purchased for a wide range of facilities.

» Equipment is replaced before service impacts are realized.

» Purchases are completed in a timely manner and on-budget.

« Priorities are determined by Branch representatives through a collaborative process.

STRATEGIC ALIGNMENT

- Inclusive & Compassionate: provide equipment used for active mode of support to persons with disabilities (reduced mobility &/or are using a
wheelchair)

- Rebuildable City: focus on moving towards a better & more efficient city by reinvesting in existing facilities

-Healthy City: Ensures that users have access to equipment within our Facilities that promote overall wellness and allow for equitable access to
physical activities

ALTERNATIVES CONSIDERED

A lease versus buy analysis was conducted for fitness equipment. The results indicated that a capital purchase was the preferred option and
the best use of City funds. A significant increase to user fees and establishment of an equipment reserve would be another alternative to raise
the $1.5M - $2M required annually. This decision would be very unpopular with users, and the higher admission rates may discourage
attendance to some sites

COST BENEFITS

Tangible Benefits

1. Facilities stay competitive.

2. Facilities are kept safe.

3. Significant costs are avoided in trying to maintain/repair old/failing equipment.

Intangible Benefits

1. Positive facility perception promotes repeat visitation.

2. Ability to proactively and reactively respond to issues that arise.

3. Support ongoing improvements and growth in programs and services

KEY RISKS & MITIGATING STRATEGY

If funding is not provided, Community Recreation & Culture will be unable to address equipment replacement or stay current with fitness trends,
which could result in increased safety incidents & customer dissatisfaction resulting in decreased attendance & revenues. Operating
expenditures would increase as efforts to prolong the use of failing equipment increase.

With project implementation, the greatest risk is not completing all purchasing within a budget year. This may occur when the costs for
equipment are over $10,000 & require tender or when purchases are made outside Canada. These risks can be mitigated by having a multi-
year project funding plan so purchasing can commence early each year, or for items anticipated to be slow, the process could be started late in
the year prior.

RESOURCES

The Composite and associated projects are managed entirely by City of Edmonton employees. All purchasing will adhere to Administrative
Directive - Procurement Standard.
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CONCLUSIONS AND RECOMMENDATIONS

Given the ongoing and increasing needs for equipment replacement within Community Recreation and Culture branch, the cost of the
equipment and its importance to sustaining revenues and attendance, it is recommended that this Composite be funded for 2023-2026.
Composite funds are allocated annually based on equipment replacement plans prepared by branch staff utilizing the RIMS data. The
allocations are reviewed and approved by a branch committee utilizing a project prioritization process that addresses ongoing and urgent
needs. Approved projects are implemented and supervised by City of Edmonton employees.
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PROFILE NAME:

Community Recreation and Culture - Equipment Conservation

Profile Page 4

RECOMMENDED FUNDED

PROFILE NUMBER: CM-21-5601 PROFILE TYPE: Composite
BRANCH: Community Recreation and Culture
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved - - - - - . R R - . B
Current Approved Budget - - - - - - - - - - -
= Budget Request - 1,024 1,518 1,024 531 - - - - - 4,098
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go - 1,024 1,518 1,024 531 - - - - - 4,098
& Requested Funding Source - 1,024 1,518 1,024 531 - - - - - 4,098
ow E Revised Budget (if Approved) - 1,024 1,518 1,024 531 - - - - - 4,098
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go - 1,024] 1518 1,024 531 - - - - -l 4,098
44 o
< Requested Funding Source - 1,024 1,518 1,024 531 - - - - - 4,098
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Other Costs - 1,024 1,518 1,024 531 - - - - - 4,098
2 2 7ol ; 1024| 1518 1024] 531 - - - ; 1 2008
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact
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PROFILE NAME: Community Recreation and Culture - Equipment Conservation
PROFILE NUMBER: CM-21-5601
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Fitness Equipment The proposed scope of work for this budget cycle is as follows:
-Refresh high value fitness equipment at The Meadows and Clareview Community
Recreation Centres to industry standard and to meet customer expectations
-Ongoing replacement of spin bikes, cardio equipment and weight lifting equipment
as required

230002 Operational Equipment The proposed scope of work for this budget cycle is as follows: 31
-Aquatic equipment - lane ropes, lane rope reels, lifeguard chairs, pool vacuums,
auto scrubbers, slides, accessibility ladders, pool lifts
-Arenas & Fields - line painters, field groomers, auto scrubbers, power ice edgers,
pressure washers, gas cabinets
-Golf Courses - greens covers, turf maintenance equipment

230003 Program Equipment The proposed scope of work for this budget cycle is as follows: 14
-Arts - pottery wheels, kilns, easels
-Aquatics - CPR mannequins, AED trainers, equipment storage
-Valley Zoo - activity tents, animal artifacts, taxidermy services
-Sports - table tennis tables, portable basketball hoops

230004 Furniture & Appliances The proposed scope of work for this budget cycle is as follows: 7
-Patron lobby furniture
-Multipurpose room flip tables and chairs
-Water dispensers
-Picnic tables

230005 Signage Replacement The proposed scope of work for this budget cycle is as follows: 6
-River Valley Parks - interpretive signage
-Outdated wayfinding signage
-Exterior building signage

230006 Fixed Equipment High value, building specific outdated amenities no longer funded through renewal 10
budgets and have a strong impact on customer perception of value and innovation
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PROFILE NAME:  FIRE RESCUE EQUIPMENT REPLACEMENT RECOMMENDED
FUNDED

PROFILE NUMBER: CM-70-0001 PROFILE STAGE: Approved

DEPARTMENT: Office of the City Manager PROFILE TYPE: Composite

LEAD BRANCH: Fire Rescue Services LEAD MANAGER: Joe Zatylny

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
2 98 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This composite initiative will fund the replacement of critical Fire Rescue Emergency Equipment. An annual expenditure plan will be prioritized
and confirmed based on the life-cycle of each piece of equipment and a review of the current demands on the service. FRS equipment has a 10
-12 year replacement cycle (depending on the asset) and assets are currently valued at almost $20M. Initial plans for 2015-2018 include
replacing:

» Equipping approximately 40 recruits annually to replace retirees.

« 70 sets of SCBA annually.

« 5 sets of specialized rescue and equipment annually.

5 Water rescue Rapid Deployment Crafts annually.

* 100 radios annually.

« station alerting system hardware replacement.

» On-board equipment (thermal imaging cameras) across the fire rescue fleet.
« Specialized Hazmat equipment.

« Fitness equipment in 4 to 5 stations per year.

If a full replacement of any equipment type is required to be completed in a specific year, FRS will try and accommodate this within the level of
funding within the composite.

PROFILE BACKGROUND

FRS uses a range of critical specialized equipment in daily emergency response operations that significantly impact both firefighter and public
safety. This equipment includes (but is not limited to) portable and mobile radios, SCBA (breathing apparatus), rescue and heavy lifting
equipment, thermal imaging cameras, other on-board equipment, Station Alerting System, Opticom traffic pre-emption equipment, and fitness
equipment. FRS also requires specialized training equipment to ensure that all recruits are adequately trained as well as for the on-going
competency training for all firefighters and personnel.

The nature of Fire Rescue work means that equipment is subjected to significant environmental challenges and physical demands and can
become damaged during response to events. Equipment needs to be replaced as a matter of urgency to ensure units are not taken out of
service.

The condition of FRS equipment assets and replacement cost is tracked in RIMS.

PROFILE JUSTIFICATION

This profile provides stable funding for critical Fire Rescue Services equipment replacement. FRS uses a range of specialized emergency
equipment in emergency response operations. This equipment needs to be replaced when worn out or damaged to ensure all FRS units
remain in service 24x7x365. FRS has limited asset inventory and replacing damaged equipment is vital to keep the fleet up to strength. In
addition, changes to equipment regulations and standards may require equipment to be replaced. Replacement of equipment requires a stable
source of funds.

FRS needs to train recruits and maintain competency training of almost 1,200 front line firefighters. As a result FRS is looking at innovative
ways to deliver training year round through the adoption of specialized training equipment. These options have a lower capital cost than
purchasing additional apparatus for training.

STRATEGIC ALIGNMENT

This profile directly aligns and contributes to the City Plan Value Direction 2.4.2, Ensure public buildings and infrastructure are sustainable and
resilient and 5.4.2, Ensure rapid support to Edmontonians in times of emergency, disaster and crisis. By ensuring EFRS is ready to respond to
emergencies this profile supports the Big City Move , A Rebuildable City by enabling the planned growth to safely occur.

The strategic plan Connect Edmonton's strategic goal Healthy City as measured by the percentage of Edmontonians who feel they live in a
safe city.
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ALTERNATIVES CONSIDERED

The alternative to an equipment replacement capital composite profile is to bring multiple urgent funding requests through the supplemental
budget adjustment process when equipment is at end of life or failed. This alternative in not desireable because it does not allow for budget
planning and risks emergency equipment being out of service and unable to respond to emergency events.

COST BENEFITS

Tangible

- All equipment is to the required standard.

- Lifecycle replacement of assets is managed and effective.
- Firefighter and public safety is maintained

Intangible

- FRS reputation is maintained

- CFAI Accreditation is maintained

KEY RISKS & MITIGATING STRATEGY

Post Covid supply chain delays may be a risk in procuring equipment. This is mitigated by expenditure planning and developing long term
contracts with vendors.

RESOURCES
All procurement and purchasing activities for the initiative will follow standard administrative directions and policies.
CONCLUSIONS AND RECOMMENDATIONS

FRS has identified a need to replace capital equipment based on RIMS allocations. FRS recommends approval of the equipment replacement
composite to ensure firefighter and public safety is maintained.
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PROFILE NAME:

Fire Rescue Equipment Replacement

Profile Page 3

RECOMMENDED FUNDED

PROFILE NUMBER: CM-70-0001 PROFILE TYPE: Composite
BRANCH: Fire Rescue Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
- Budget Request 846 846 846 846 - 3,382
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go 846 846 846 846 - 3,382
& Requested Funding Source 846 846 846 846 - 3,382
ow E Revised Budget (if Approved) 846 846 846 846 - - - - 3,382
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 846 846 846 846 - - 3,382
44 o
< Requested Funding Source 846 846 846 846 - - - - 3,382
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Equip FurnFixt 846 846 846 846 - 3,382
2 o |yotal 846 846 846 846 - - 3,382
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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CAPITAL PROFILE REPORT
PROFILE NAME: Fire Rescue Equipment Replacement
PROFILE NUMBER: CM-70-0001
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001

230002
230003

230004
230005

230006
230007

230008

230010

230011
230012
230013

230014
230015

230016

230017
230018

Water Rescue Equipment
Rapid Deployment Crafts

Station Alerting System

Opticom Intersection
replacement

Opticom replacement

Apparatus smartphone
replacement

Hose

Fitness (Wellness)
Equipment

On board equipment
replacement

Personal Protective
Equipment

SCBA Paks
Facepieces

Haz Mat equipment
replacement

Water rescue equipment

Technical harness and
gear

Mobile Data Terminal and
Mobile Data Terminal
mount replacement

Radio replacements

Self Contained Breathing
Apparatus regulators

City of Edmonton

Replacement of 5 Rapid Deployment Crafts (RDC) per year

Replacement of station alerting systems in 30 fire stations
Replacement of 10 intersection Opticom devices per year

Replacement of 10 vehicle Opticom devices per year
Replacement of smart phones in major fire apparatus

Replacement of fire hose that does not pass certification
Replacement of fitness equipment at stations

Replacement of on-board equipment located on fire apparatus
Replacement of personal protective equipment for Fire Rescue personnel

Replacement of self contained breather apparatus paks
Replacement of self contained breathing
Replacement of HazMat level A suits for Fire Rescue personnel

Replacement of 10 sets of Water Personal Protective Equipment per year
Replacement of Technical Rescue harnesses and equipment

Replacement of the mobile data terminal and mounts in all responding fire vehicles.

Replacement of mobile and portable radios as required
Replacement of self contained breathing apparatus regulators
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50
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24
13

18

24

24
24
24
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PROFILE NAME:  FLEET FLUID STORAGE, DISPENSING AND DISPOSAL SYSTEMS RECOMMENDED
FUNDED

PROFILE NUMBER: CM-25-3002 PROFILE STAGE: Approved

DEPARTMENT: City Operations PROFILE TYPE: Composite

LEAD BRANCH: Fleet and Facility Services LEAD MANAGER: Eddie Robar

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
12 88 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

A composite growth and renewal profile for the replacement and growth of fleet fluid storage, dispensing and disposal systems. Fuel site
infrastructure, inclusive of the replacement of aging fuel systems (tanks and associated equipment), are included in this profile.

Fluid (fueling, lubrication, cooling and vehicle waste fluid disposal) tank infrastructure has to comply with environmental (ISO), occupational
health and safety, and fire code standards. Based on audit recommendations, this could include capping fluid storage room sump in order to
adhere to insurance. The growth component in this profile reflect costs for upgrading existing tanks with metering and dispensing technologies.

Note that this capital profile was renamed from "Fuel Site & Oil Tank Replacements" in the 2019-2022 budget cycle to "Fleet Fluid Storage,
Dispensing and Disposal Systems" in the 2023-2026 budget cycle.

PROFILE BACKGROUND

Fleet and Facility Services maintains and operates 8 fuel dispensing sites. The majority of these sites contain all of the infrastructure required
to store and dispense gasoline, diesel, diesel exhaust fluid and windshield washer fluid. Fleet and Facility Services also maintains and
operates all of the bulk automotive fluid tanks and dispensing equipment in all of the Transit Fleet Maintenance and Municipal Fleet
Maintenance garages. Waste fluids, such as used engine oil, are also stored in bulk prior to disposal. Bulk fluid metering, volume monitoring,
and dispensing authorization equipment will require upgrades due to obsolescence.

PROFILE JUSTIFICATION

As the City expands, additional equipment will be required to support fleet maintenance and department fleet operations and to comply with
environmental, occupational health and safety, and fire code requirements. Some of the equipment has surpassed its useful life, is not
economical to repair, or is obsolete. Replacement of this equipment will ensure the protection of the environment. Prevention of such negative
environmental impacts ensures the fuel site can remain operational and available to the clients it serves. Leaks would result in immediate shut-
down as a detriment in service to the client base. The ability to store a wider range of fluid at more locations improves operational efficiencies
and reduces travel time.

STRATEGIC ALIGNMENT

This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. In order to drive climate
resilience and strengthen our natural systems, proper tools and equipment are required to implement the innovative solutions to continue to
develop a healthy city and address climate change. Replacing and upgrading fueling infrastructure decreases the risks associated with
environmental contamination and brings the equipment in line with industry best practices. Reducing these risks directly contributes to
developing a healthy city while also protecting and enhancing our land, air, water and biodiversity.

ALTERNATIVES CONSIDERED

Other Alternatives:
1. Prolong the life of Fleet Fluids Supply, Storage, and Disposal Systems as best as possible through scheduled maintenance/inspections.
2. Continue to monitor tanks through leak detection methods.

COST BENEFITS

Tangible Benefits

- Reduced risk of environmental contamination resulting from aging infrastructure

- Reduced maintenance, repair work, and additional monitoring requirements for fuel site infrastructure.
- Increased fuel storage capacity to meet today and tomorrow's needs.

Intangible Benefits

- Access to newer, environmentally sound, and efficient infrastructure

- Improved uninterrupted flow of service with appropriate volume capacities
- Reduced down time for unscheduled repair work
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KEY RISKS & MITIGATING STRATEGY

Key risks of not implementing the project include:

- Increased environmental risk of site contamination through the potential release of fuels due to aging infrastructure
- Immediate shut down of fueling services if a leak occurred preventing/limiting fueling services

- Decreased fleet operations/increased travel to available fuel site if one site is shut down

- Increased environmental cleanup costs

- Increased maintenance costs in refurbishing or repairing aging infrastructure

- Loss in operational functionality and reliability

RESOURCES

Project management of this project will be provided by Integrated Infrastructure Services. Fleet Services will use internal staff resources to
assist with scheduling and facilitating the work so that it does not impact current fleet operations.

CONCLUSIONS AND RECOMMENDATIONS

This report recommends replacing the fuel tanks and associated infrastructure with new equipment that meet industry standards to mitigate the
environmental risks due to the infrastructure exceeding the expected useful life. This profile will fund projects associated with bulk fluid
monitoring systems where real-time data is provided in order to optimize bulk fluid inventories, deliveries, potential fluid leaks and reconciliation
of any bulk fluid volume differences. These systems also monitor dispensing activities in order to better control billing of bulk fluids and
prevention against potential fluid theft.
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PROFILE NAME:

Fleet Fluid Storage, Dispensing and Disposal Systems

Profile Page 3

RECOMMENDED FUNDED

PROFILE NUMBER: CM-25-3002 PROFILE TYPE: Composite
BRANCH: Fleet and Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
> w
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
= Budget Request 232 307 452 232 - 1,223
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go 232 307 452 232 = 1,223
& Requested Funding Source 232 307 452 232 - 1,223
ow E Revised Budget (if Approved) 232 307 452 232 - - - - 1,223
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 232 307 452 232 - - 1,223
44 o
< Requested Funding Source 232 307 452 232 - - - - 1,223
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % C/g Construction 232 307 452 232 - 1,223
2 o |yotal 232 307 452 232 - - 1,223
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Fleet Fluid Storage, Dispensing and Disposal Systems

PROFILE NUMBER: CM-25-3002

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Fleet Fluid Storage, Growth Project - Fleet Fluid Storage, Dispensing and Disposal Systems
Dispensing and Disposal
Systems
230002 Windshield washer fluid Replacement of corroding bulk fluid tanks. 100

tank replacement
(Kennedale, Westend)

230003 EJ Ward system upgrades Replacement of obsolete fuel administering system components. 17

230004 Tank replacement- Waste  Tank replacement- Waste oil. West End. -
oil. West End.

230005 Tank replacement- Waste  Tank replacement- Waste oil. AHS. 100
oil. AHS. 19028?

230006 Fire Services Centre Fire service centre fueling equipment replacement 100

Fueling infrastructure
upgrade project

230007 Used oil tank. FSC. Used oil tank replacement and relocation at Fire Services Centre 100
Replace and move outside

230008 Replace coolant tank with  Replace coolant tank and relocate at Fire Services Centre 100
2500L tank and move
outside. FSC

230009 Veeder-Root TLS-350 Obsolete bulk fluid monitoring equipment replacement. 10 locations. 100

replacement with TLS-450
(20 locations)
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PROFILE NAME:  LIBRARY FURNITURE AND EQUIPMENT RECOMMENDED
FUNDED

PROFILE NUMBER: CM-20-0052 PROFILE STAGE: Approved

DEPARTMENT: Boards and Commissions PROFILE TYPE: Composite

LEAD BRANCH: Public Library LEAD MANAGER: Pilar Martinez

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
5 95 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project identifies annual renewal of library furniture and equipment (including vehicles and library shelving). EPL uses the City’s risk-based
investment management system as a basis for estimating the annual replacement needs to maintain these assets at an acceptable condition.

Investment over the next budget cycle is summarized below:

2023-2026 Budget Cycle ($1.3M)
2023 - $450K
2024 - $450K
2025 - $250K
2026 - $250K

PROFILE BACKGROUND

EPL furniture and equipment capital expenditures include vehicles, library collections shelving, furniture and equipment used in EPL branches
across the city. EPL maintains a fleet of 6 vehicles for the purpose of transporting library materials for customers between EPL branches and
partners. We also maintain 4 literacy vans for providing library services to underserved areas of our city. These vehicles have an average asset
life of 7 years. Shelving has an overall average asset life of 40 years. Furniture and equipment includes desks, seating and other furniture used
in the provision of library services. The capital budget includes costs for replacement of these assets based on amortization and life cycle
management.

PROFILE JUSTIFICATION

EPL monitors and tracks all furniture and equipment asset inventory, including asset condition. This project identifies annual requirements to
maintain EPL’s furniture and equipment assets at an acceptable asset condition with consideration for the health and safety of customers and
staff, value and best time to replace assets. Failing to fund these replacements will result in EPL’s inability to provide services to its customers
(e.g. vehicles not available to transport library materials for customers, public furniture that is unsafe for customer use, and limit our ability to
deliver customer services). In addition, failing to proceed with this project would result in higher maintenance costs in the future, higher
operating costs and higher risk of component failure and/or unusable furniture and equipment for customers and staff. This project aligns with
City Council priorities to ensure Edmontonians have appropriate and accessible infrastructure; Edmonton is an inclusive and compassionate
community; and Edmonton has robust infrastructure that ensures the continuity of critical services.

STRATEGIC ALIGNMENT
This project aligns with the following City Council Priorities:

- Inclusive and Compassionate: Edmontonians are healthy and fulfilled; Edmonton has appropriate and accessible infrastructure; Edmonton is
a safe and caring community

-Catalyze and Converge: Edmonton has robust infrastructure that ensures the continuity of critical services.

ALTERNATIVES CONSIDERED
EPL continually reviews alternatives for the replacement of furniture, equipment and vehicle assets and assesses to ensure health and safety
standards are met and best value is obtained.

COST BENEFITS

EPL continually seeks best value when renewing furniture, shelving and vehicles.

The key tangible benefits of this project are:

- Extends the useful life of the library collections shelving and vehicles

- Enables continued provision of library services to the communities; and

- Ensuring underserved areas of Edmonton are provided with library services.
KEY RISKS & MITIGATING STRATEGY

This project mitigates the risk to personal injury to staff and customers, and minimizes costly emergency repairs.
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RESOURCES
All project items will be tendered publicly with EPL managing the projects.
CONCLUSIONS AND RECOMMENDATIONS

The Library supports this project for timely preventive maintenance and replacement of deficient assets and provision of excellent customer
service. The Library recommends this project for approval.
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Profile Page 3

PROFILE NAME: Library Furniture and Equipment RECOMMENDED FUNDED
PROFILE NUMBER: CM-20-0052 PROFILE TYPE: Composite
BRANCH: Public Library
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 - Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
> w
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - o - = o o o -
Budget Request - - 1,275 400 250 114 - - - - - 2,039
T i Revised Funding Sources (if approved)
w
8 3 Pay-As-You-Go = = 400 400 250 114 = = = = = 1,164
=)
o Pay-As-You-Go - Library = = 875 = . . . = . = . 875
Requested Funding Source - - 1,275 400 250 114 - - - - - 2,039
Revised Budget (if Approved) - - 1,275 400 250 114 - - - - - 2,039
[ap B Requested Funding Source
>
220 Pay-As-You-Go - - 400 400 250 114 - - - - -| 1164
U3 E{( Pay-As-You-Go - Library - - 875 - - . - - - . . 875
Requested Funding Source - - 1,275 400 250 114 - - - - - 2,039
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g w R R Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
£ w
=5 Cg Equip FurnFixt - - 1,275 400 250 114 - - - - - 2,039
@ o |yotal - -l 1275 400 250 114 - - - - -l 2039
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact - -

City of Edmonton
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PROFILE NAME:  POLICE EQUIPMENT RECOMMENDED
FUNDED

PROFILE NUMBER: CM-60-1771 PROFILE STAGE: Approved

DEPARTMENT: Boards and Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: DC Alan Murphy

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023
ESTIMATED COMPLETION: December, 2026

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
5 95 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION
Purchase of equipment to replace assets that have reached the end of their economic and/or functional life. This is to ensure the reliability and
dependability of police equipment for day to day operations.

PROFILE BACKGROUND

This profile is a composite profile detailing equipment life cycle renewal and replacement projects to maintain police equipment in good to very
good condition.

PROFILE JUSTIFICATION

EPS equipment is managed to minimize its life cycle costs while taking into account maintenance, operating and replacement costs. This
Police Equipment replacement program is required to achieve this goal.

STRATEGIC ALIGNMENT

The EPS replaces and upgrades equipment to meet the technological requirements to deliver community safety in Edmonton. The EPS
Strategic Plan was developed with the mission "to be relentless on crime and a leading partner in building community safety". This capital
profile supports the mission of EPS.

Improving community safety is critical to achieving the City of Edmonton Social Well-being and Community Safety priority and a strong
contributor to the priorities of Corporate Resource Stewardship, Employee Safety and Well-being, and Strategy, Business and Innovation.

ALTERNATIVES CONSIDERED
Renewal projects have only one alternative - delay renewal or replacement of major components.
The only option available from planned replacement would be to replace when there is an equipment failure. The costs associated with an

emergency repair and the impact on operations would be substantial and could include critical losses of functionality and capabilities. Reactive
repairs/replacements would be more costly due to neglected maintenance and scheduled replacements.

Equipment utilized by Police generally has a long delivery time from order. Waiting until a critical failure occurs could mean that equipment is
unavailable for several months. Routine evergreening is a risk mitigation strategy to ensure that the equipment necessary for officer and public
safety is always available.

COST BENEFITS

The primary desired outcome of this capital project is to ensure the reliability and dependability of police equipment for day to day operations.
Cost and efficiency are prime considerations when determining the life cycle and replacement equipment to be purchased.

KEY RISKS & MITIGATING STRATEGY
Operational Risks: Risks resulting from the organization’s service delivery activities including operational processes, transactions, or plans.

Financial & Capital Risks: Risks arising from the forecasting, budgeting, management, and protection of the organization’s financial and
physical resources and not being able to fund the replacement program.

Continual maintenance of equipment extends life cycles as much as possible. This also ensures that the equipment is available as and when
needed.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.
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CONCLUSIONS AND RECOMMENDATIONS
The EPS recommends that this profile be approved with City of Edmonton Pay-As-You-Go funding source.
This profile is also a mechanism to recognize assets for equipment purchased by the EPS through its approved Operating Budget but based

on TCA requirements needs to be transferred to capital. Previously approved operating funds will be transferred to this profile as this occurs via
Supplemental Capital Budget Adjustment process.
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PROFILE NAME:

Police Equipment

Profile Page 3

RECOMMENDED FUNDED

PROFILE NUMBER: CM-60-1771 PROFILE TYPE: Composite
BRANCH: Police Service
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
= Budget Request 594 396 650 415 - 2,054
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go 594 396 650 415 - 2,054
& Requested Funding Source 594 396 650 415 - 2,054
ow E Revised Budget (if Approved) 594 396 650 415 - - - - 2,054
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 594 396 650 415 - - 2,054
44 o
< Requested Funding Source 594 396 650 415 - - - - 2,054
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Other Costs 594 396 650 415 - 2,054
2 o |yotal 594 396 650 415 . . 2,054
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Police Equipment
PROFILE NUMBER: CM-60-1771
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230010 2023 - 2026 Police Replacement of police equipment:
Equipment
- Health, safety and training equipment used for training and testing of members
including maintenance of fitness levels and supports for health matters.

- Personal protective equipment used day to day by all sworn members.

- General operational equipment includes assets used for exhibit and evidence
storage such as freezers, investigative tools for forensic investigations, breath
testing analyzers, speed detectors, collision survey equipment, commercial vehicle
measurement scales, polygraph machines, fingerprint identification, among many
others, and equipment for administrative purposes such as the x-ray machine used
in the mail room.
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PROFILE NAME: RADIO LIFE CYCLE RECOMMENDED
FUNDED

PROFILE NUMBER: CM-60-1425 PROFILE STAGE: Approved

DEPARTMENT: Boards and Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: Chief ITO Ron Anderson

PARTNER: Police Service PARTNER MANAGER: Supt Warren Driechel

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
5 95 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This renewal composite capital project is intended to maintain the Edmonton Police Service’s (EPS) two-way radio communications equipment,
including the following 3 items:

1. Portable and mobile radios used by EPS members
2. Emergency Communications & Operations Management Branch (ECOMB) radio dispatch consoles located at Police Headquarters and SE

Division
3. NICE recording equipment for communication calls

Radio and dispatch equipment provide critical field, investigative and tactical operations support and enable integration and coordination with
provincial and municipal agencies. 9-1-1 systems allow citizens to interface with local public safety agencies. A highly functioning dispatch
system allows for the effective and safe deployment of resources.

This capital project integrates into the radio life cycle requirements for the entire Alberta First Responders Radio Communication System
(AFRRCS), which is used by the EPS and the City of Edmonton.

PROFILE BACKGROUND

In order to deliver high quality service focused on citizen safety, the EPS is reliant on the radio communication equipment provided to each
officer. In 2019 the EPS transferred to the Alberta First Responders Radio Communication System (AFRRCS) to increase overall coverage
across the Province of Alberta, as this system provides officers and ECOM better access to City of Edmonton departments and Provincial and
Federal First Responder partners.

To continue to use the AFRRCS system as well as provide reliable communication for officer safety, the EPS radio equipment must be
maintained and life-cycled on a regular basis.
PROFILE JUSTIFICATION

Work performed by the members of the EPS begins as a call for service from citizens through our communications infrastructure and
equipment. These systems comprise a network which provides a critical point of contact for the public and provide functionality that assists
EPS front line officers in the overall delivery of service to the public.

To ensure communications are effective, police officers require the necessary tools to do their jobs which include a variety of devices: a
portable radio while they are out in their vehicles responding to calls, a mobile radio while they are in the car, a wireless device such as a
smartphone and mobile communication infrastructure. Increasingly, the patrol car is becoming an extension of the administrative and support
areas for EPS and this is enabled by communication technology advances.

STRATEGIC ALIGNMENT

Radio communications equipment is required for police to deliver community safety in Edmonton. The EPS Strategic Plan was developed with
the mission "to be relentless on crime and a leading partner in building community safety". This capital profile supports the mission of EPS.

Improving community safety is critical to achieving the City of Edmonton Social Well-being and Community Safety priority and a strong
contributor to the priorities of Corporate Resource Stewardship, Employee Safety and Well-being, and Strategy, Business and Innovation.

ALTERNATIVES CONSIDERED

Renewal projects of this type have only one alternative - delay renewal and accept that maintenance costs will increase and reliability will
decrease.

COST BENEFITS
The primary desired outcome of this capital project is to ensure the reliability and dependability of EPS radios for day to day operations.
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KEY RISKS & MITIGATING STRATEGY

Moderate Risks:
Operational Safety - Failure to ensure that appropriate mechanisms, processes, and equipment are available on a 24 X 7 basis.
Risk that the communications system would fail which would impact the command and control of resources.

These risks are mitigated through the proactive replacement of communications equipment according to industry standard lifecycle best
practices.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.

CONCLUSIONS AND RECOMMENDATIONS

Upgraded and replacement radio infrastructure within the EPS are assessed for condition, functionality and capability as compared to their life
cycle. Replacement will occur as required based on those factors.
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PROFILE NAME: Radio Life Cycle
PROFILE NUMBER: CM-60-1425

BRANCH: Police Service

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Profile Page 3

RECOMMENDED FUNDED
PROFILE TYPE: Composite

Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
> w
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - - - - - - - -
Budget Request - - 1,004 1,004 1,250 149 - - - - - 3,407
T (E Revised Funding Sources (if approved)
8 3 Other Grants - Provincial - - = = o 50 - - - - - 50
=)
m 'E'é Pay-As-You-Go - - 1,004 1,004 1,250 99 - - - - - 3,357
Requested Funding Source - - 1,004 1,004 1,250 149 - - - - - 3,407
Revised Budget (if Approved) - - 1,004 1,004 1,250 149 - - - - - 3,407
B E B Requested Funding Source
>
2 QLo Other Grants - Provincial - - - - - 50 - - - - - 50
43 E{( Pay-As-You-Go - -l 1004] 1004] 1,250 99 B - - - | 3357
Requested Funding Source - - 1,004 1,004 1,250 149 - - - - - 3,407
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o . Prior Beyond
@) g w R R Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
DO W
=5 Cg Equip FurnFixt - - 1,004 1,004 1,250 149 - - - - - 3,407
@ o |yotal - - 1004 1004] 1,250 149 - - - - - 3,407
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact - -

City of Edmonton
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PROFILE NAME: Radio Life Cycle

PROFILE NUMBER: CM-60-1425

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230007 2023 - 2026 Portable Replacement of portable Radios (with required accessories) for the EPS based on
Radios life cycle.
250008 2023 - 2026 Mobile Radios Replacement of mobile Radios (with required accessories) for the EPS based on life 25
cycle.
250009 2023 - 2026 Base Station  Base stations maintenance, and replacement of other Radios (with required 25
(& other) Radios accessories) for the EPS based on life cycle.
260010 2023 - 2026 Replacement of Communications Recorder Equipment at the Dispatch Centre in 25

Communications Recorder Police Headquarters.
Replacement
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PROFILE NAME:  TOOLS & SHOP EQUIPMENT PROGRAM RECOMMENDED
FUNDED

PROFILE NUMBER: CM-25-3005 PROFILE STAGE: Approved

DEPARTMENT: City Operations PROFILE TYPE: Composite

LEAD BRANCH: Fleet and Facility Services LEAD MANAGER: Eddie Robar

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
2 98 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To replace worn, obsolete, out of date tools and equipment for the support, maintenance and repair of the City of Edmonton's vehicle fleet.

PROFILE BACKGROUND
There are tools and equipment within Fleet Services’ inventory that have reached or exceeded their service life or are not economical to repair.

PROFILE JUSTIFICATION
Shop tools and equipment are managed to ensure optimum economic life of the fleet is achieved. Tools and equipment are required for fleet
repair, maintenance, and body work. Thus, the availability of operational tools and equipment is critical in fulfilling this service. This program is
required to achieve that goal.

STRATEGIC ALIGNMENT
This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our economic and environmental systems.

ALTERNATIVES CONSIDERED
Other Alternatives:

1. Repair broken tools and equipment if possible
2. Outsource repairs if tools are unavailable to purchase or repair
3. Delay or cancellation of projects

COST BENEFITS

Tangible Benefits

» Reduced down time due to unscheduled repair costs
« Higher vehicle turn-around/fleet availability
Intangible Benefits

» Access to newer and more efficient technology
 Improve employee safety

KEY RISKS & MITIGATING STRATEGY

Key risks of not replacing tools or equipment pass their service life include:
- Loss in productivity or maintenance down time
- Compromised Fleet availability
- Potential risk of serious injury to employees and citizens
- Disruption or delays in City services
RESOURCES
Fleet Services will utilize internal staff resources from the Building Maintenance and Equipment area to assist with scheduling and facilitating
the work so that it does not impact current fleet operations.
CONCLUSIONS AND RECOMMENDATIONS

Recommendations

This report recommends the approval for the funding of to replace tools/equipment that are passed their service life and no longer serving its
function and the purchase for new tools/equipment for growth.
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PROFILE NAME:

Tools & Shop Equipment Program

Profile Page 2

RECOMMENDED FUNDED

PROFILE NUMBER: CM-25-3005 PROFILE TYPE: Composite
BRANCH: Fleet and Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
. Budget Request 176 176 176 176 - 705
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go 176 176 176 176 - 705
& Requested Funding Source 176 176 176 176 - 705
ow E Revised Budget (if Approved) 176 176 176 176 - - - - 705
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 176 176 176 176 - - 705
44 o
< Requested Funding Source 176 176 176 176 - - - - 705
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@) g g CEIIRY IS Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2030 | Total
DO W
E % :g Equip FurnFixt 176 176 176 176 - 705
2 2 [Tota 176 176 176 176 - - 705
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Tools & Shop Equipment Program
PROFILE NUMBER: CM-25-3005

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Surface grinder (Fab. Plow blade grinding machine
Tech.) (MFM)

230002 Work benches (Fab. Tech) Work benches and cabinets 100

230003 Compressor- 11448 and Air compressors and air dryers x2 100
11449 (WW)

230004 Pressure washer- Pressure washer 100
Paterson- 10411

230005 Air Compressor- 11797 and Air compressors and air dryers x2 100
possibly 23489. Paterson

230006 Air compressor- 10980- Air compressor and dryer 100
FSC

230007 Air compressor- 10957- Air compressor and dryer 100
FSC

230008 Welder (Replacing 14729)- Multiple process welding machines 100
EWMC

230009 Welder (replacing 23250)-  Multiple process welding machines 100
EWMC

230010 Tool crib shelving- HD side Shelving for tools 100
(Kennedale)

230011 Bus Tug Garage tow vehicle for buses 100

230012 Battery electric torque Battery electric torque guns. 100
guns. TFM bus barns.

230013 Windshield lift. Ellerslie. Windshield installation and extraction lift. 100

230014 Cummins engine stand- Engine stand 100
Paterson x3

230015 Battery operated grease Battery operated grease guns 100
guns. 22x $500. MFM
various

230016 Transmission flush Transmission flush machine 100
machine- Police

230017 Portable air extraction, filter #N/A 100
unit. 2x ww. 1x fab

230018 Small Lathe. Fire Metal lathe 100

230019 Scissorlift. WW #N/A 100

230020 Creeper Style Transmission jacks 100

Transmission Jack x3
230021 Forklift x2. Fire and coronet Forklifts -

230022 Manual stinger Tow attachment 100
attachement for forklift to
move accident units.

230023 AVR for shop x2 Shop display panel 100

230024 hydraulic cylinder assembly Hydraulic cylinder assembly bench 100
bench

230025 Vehicle Stands Gray 7 TF  Vehicle stands 100
15435 Lbs cap. Ellerslie.
17x

230026 Additional IT equipment at Maintenance bay IT equipment 100
each bay (MTF on details)

230027 duster 3000 portable down  Air filtration unit 100
draft x2. Ellerslie

230028 Tire Puller. Kathleen Wheel extraction unit 100
Andrews and Centennial

230029 Hydraulic, Pneumatic Bus  Wheel lifts 100
wheel lifts
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230030 8 step rolling ladders (72" Rolling ladders 100
platform height)
230031 Towbar, A Frame for Towbar 100

moving dead buses, no
axles within the garage

230032 Small Tire Machine. Kath.  Tire mounting machine 100
And.
City of Edmonton Printed on: 13/10/2022 05:04:30 PM

154



CAPITAL PROFILE REPORT Profile Page 1

PROFILE NAME: VEHICLE AND EQUIPMENT SERVICE LIFT PROGRAM RECOMMENDED
FUNDED

PROFILE NUMBER: CM-25-3003 PROFILE STAGE: Approved

DEPARTMENT: City Operations PROFILE TYPE: Composite

LEAD BRANCH: Fleet and Facility Services LEAD MANAGER: Eddie Robar

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
47 53 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile (formerly named "Vehicle & Equipment Hoist Program") funds the purchase and installation of growth and replacement vehicle and
equipment service lifts utilized by Fleet and Facility Services in the repair and maintenance of fleet vehicles and equipment.

Note that the growth component of the profile represents the acquisition of mobile column lifts for use at maintenance facilities.

PROFILE BACKGROUND

Fleet and Facility Services purchases, installs, and operates approximately 190 in-ground, above ground and mobile column lifts. This profile
funds the replacement of vehicle maintenance lifts/hoists that either have exceeded their life expectancy, are not economical to repair, are
unable to be repaired due to unavailability of replacement parts, are unsafe, or they do not meet current standards or regulations.

PROFILE JUSTIFICATION

To comply with current safety requirements defined by the Automotive Lift Institute, Occupational Health and Safety and other regulatory
bodies as well as with current environmental requirements. Some of the lifts are required to be replaced to reduce the risk of environmental
damage from hydraulic leaks and to incorporate the latest safety features available in modern hoists. Due to safety requirements, hoists need
to be replaced prior to catastrophic failure.

STRATEGIC ALIGNMENT

This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our economic and environmental systems. In order to drive climate resilience and strengthen our
natural systems, proper tools and equipment are required to implement the innovative solutions to continue to develop a healthy city and
address climate change. New vehicle lift technologies reduce the chances of environmental contamination due to hydraulic leaks.

ALTERNATIVES CONSIDERED

The alternatives will be that the City either replaces the hoists as planned or assume the risks for not replacing them in a timely manner. All
failed hoists would close bays for operational use and pose significant safety risks.

COST BENEFITS

Tangible Benefits

» Reduced down time due to unscheduled repair costs on tools/equipment that have exceeded their useful service life
* Higher vehicle turn-around/fleet availability; more operational vehicles on the road enabled to provide services

* Increased safety environmental protection

Intangible Benefits
» Access to newer and more efficient technology
» Improved employee safety

KEY RISKS & MITIGATING STRATEGY

Key risks of not replacing the in-ground hoists recommended include:

- Increased environmental risk of undetected site contamination through the potential release of hydraulic oil

- Increased down-time during maintenance services due to hoist repairs or having to take hoists out of service
- Increased risk of serious injury or even death resulting from failure of a lifting hoist

- Decrease availability of City fleet which compromises City's ability to deliver services

- Increased safety concerns with deteriorating safety features and components of the hoists

- Increased environmental cleanup costs

- Increased maintenance costs in refurbishing or repairing aging hoists

- Loss in operational functionality, reliability, and technological requirements of the user

RESOURCES

Fleet and Facility Services will use internal staff resources to assist with scheduling and facilitating the work so that it does not impact current
fleet operations.
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CONCLUSIONS AND RECOMMENDATIONS

Funding of this profile is recommended in order to provide the necessary vehicle lifts required to meet the increasing demand for maintenance
of vehicles in many groups including municipal, transit, Fire, Police, and EMS. New mobile column lifts will provide the versatility and portability
to meet the ever changing and increasing needs for vehicle maintenance.
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PROFILE NAME:

Vehicle and Equipment Service Lift Program

Profile Page 3

RECOMMENDED FUNDED

PROFILE NUMBER: CM-25-3003 PROFILE TYPE: Composite
BRANCH: Fleet and Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% 2 Original Budget Approved R R
Current Approved Budget - - - - -
= Budget Request 79 354 79 79 - 591
—
'(-'DJ g Revised Funding Sources (if approved)
% ot Pay-As-You-Go 79 354 79 79 - 591
& Requested Funding Source 79 354 79 79 - 591
ow E Revised Budget (if Approved) 79 354 79 79 - - - - 591
ﬁ g w 8 Requested Funding Source
o % s Pay-As-You-Go 79 354 79 79 - - 591
44 o
< Requested Funding Source 79 354 79 79 - - - - 591
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- f Prior Beyond
ar B AGITIYY TRFE2 Years | 2022 | 20238 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
W
2 8 w 8 Construction 275 - - 275
g4
& 8 & Equip FurnFixt 79 79 79 79 - 316
< Total 79 354 79 79 - - 591
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact

City of Edmonton

157

Printed on: 13/10/2022 05:04:30 PM




CAPITAL PROFILE REPORT Profile Page 4
PROFILE NAME: Vehicle and Equipment Service Lift Program

PROFILE NUMBER: CM-25-3003

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Vehicle & Equipment Hoist Vehicle & Equipment Hoist Program - Growth Project

Program

230002 2-post lift- Police HQ. Hoist replacement- Police HQ 100
11094

230003 Platform alignment lift and  Hoist replacements x2- Westwood 100

align system- 12156 and
12157. Westwood

230004 Hoist- 2-post- 12790. Hoist replacement- Police West 100
Police- West

230005 Hoist- 2-post- 13801. Hoist replacement- Police HQ 100
Police- HQ

230006 Hoist- 2-post- 14094. Hoist replacement- Davies 100
Davies. Alignment rack and
system?

230007 Hoist- Platform- 14095, Hoist replacement x3- Davies 100
14096, 14097. Davies

230008 Replace Ferrier 2-post lifts  In-ground hoist replacements x 2- Ferrier -
[Bays 1(11944) and 2
(11945)]

230009 Platform hoist replacement Hoist replacement- AHS 100

(12158)- AHS
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PROFILE NAME: FACILITIES - MINOR RENEWAL PROGRAM RECOMMENDED
PROFILE NUMBER: CM-19-0000 PROFILE STAGE: Council Review
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite

LEAD BRANCH: Infrastructure Planning and Design LEAD MANAGER: Pascale Ladouceur
PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

The Facilities Minor Renewal Composite provides funding to support minor renewal projects to address asset failures within City owned
facilities. Example projects could include:

- Generator replacement

- Roof repair

- Water infiltration remediation

- Base building electrical equipment rehabilitation

- HVAC system rehabilitation

The projects undertaken within the profile extend the life of existing capital assets, reduce longer term repair costs, and correct potential or
impending safety concerns due to asset condition. Projects are generally required in order to improve condition; meet user requirements;
reduce/prevent injuries, maintenance costs and closures.

PROFILE BACKGROUND

In 2019-2022, approximately 12% of the Facilities renewal program budget was redirected to unplanned emergent projects, resulting in the
delaying of programmed renewal work. Continual reprogramming for emergency needs disrupts efficient planning. By allocating a portion of the
renewal program to accommodate these expected early failures administration can focus on addressing the emergent needs while the planned
program continues without disruption, enabling projects to be completed within planned timelines.

PROFILE JUSTIFICATION

This profile is supplemental to all other facility renewal profiles and supports incidental occurrences to ensure the asset is operational through
the current budget cycle until more significant planned activities, such as rehabilitation or replacement, can be planned for in the next budget
cycle.

STRATEGIC ALIGNMENT

This work aligns with Managing the Corporation in the COE Corp Business Plan In addition, policies such as C598 - Infrastructure Asset
Management Policy places significant importance on renewal through investment in existing infrastructure to restore it to its former condition
and may extend its service life while not increasing the size of the asset portfolio through.

ALTERNATIVES CONSIDERED

Alternatives to deliberate rehabilitation programs include replacing components as they fail with operating funds but it will be at a greater cost.
COST BENEFITS

Tangible Benefits:

- Reliability

- Productivity

- Level of service

Intangible benefits:

- Customer satisfaction
- Improved public image

KEY RISKS & MITIGATING STRATEGY

As a facility deteriorates, its components and systems age and fail outside of planned major renewal activities. Staff and users of these
facilities can be adversely affected by the failure of these systems, and the lack of rehabilitation activities can result in unplanned breakdowns
leading to loss of income or time within the operations.

RESOURCES

Integrated Infrastructure Services (11S) will lead this work within existing resources. External resources (consultants, contractors) will be
retained to support as needed for development or delivery related activities.
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CONCLUSIONS AND RECOMMENDATIONS

To ensure a high level of service is provided to its citizens, asset management, maintenance, and rehabilitation are cost-effective methods of
maximizing the life of facilities.. Recommend the funding of the profile to support a level reduced from the Risk-based Infrastructure
Management System (RIMS) optimal allocation to align with available funding sources. This funding level will limit the decline of assets in poor
and very poor condition.
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PROFILE NAME: Facilities - Minor Renewal Program RECOMMENDED
PROFILE NUMBER: CM-19-0000 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning and Design
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
8 = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
> w
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - - - - - - - -
Budget Request - - 7,500 7,500 7,500 7,500 - - - - -| 30,000
T i Revised Funding Sources (if approved)
w
8 3 Local Government Fiscal Framework = = = 6,825 6,825 6,825 = = = = -| 20,475
=)
] 'E'é Pay-As-You-Go = = 7,500 675 675 675 = = = = = 9,525
Requested Funding Source - - 7,500 7,500 7,500 7,500 - - - - -] 30,000
Revised Budget (if Approved) - - 7,500 7,500 7,500 7,500 - - - - -] 30,000
B E B Requested Funding Source
>
2 8 t—';g Local Government Fiscal Framework - - - 6,825 6,825 6,825 - - - - -] 20,475
U3 E{( Pay-As-You-Go - -1 7500 675 675 675 - - - - 1 9525
Requested Funding Source - - 7,500 7,500 7,500 7,500 - - - - -] 30,000
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o . Prior Beyond
@) g w R R Years | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
DO W
E % :’g Construction - - 7,500 7,500 7,500 7,500 - - - - - 30,000
@ o |yotal - -| 7s00| 7500 7500 7,500 - - - - -| 30,000
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact - -
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PROFILE NAME: VALLEY ZOO ANIMAL ENCLOSURE RENEWAL AND ENHANCEMENT RECOMMENDED
PROFILE NUMBER: CM-12-0300 PROFILE STAGE: Council Review
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite

LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Pascale Ladouceur
PARTNER: Community Recreation and Culture PARTNER MANAGER: Roger Jevne
BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Major Initiative:
PREVIOUSLY APPROVED: -
33 67 BUDGET REQUEST: 10,917
TOTAL PROFILE BUDGET: 10,917

PROFILE DESCRIPTION

The Edmonton Valley Zoo is accredited by the Canadian Association of Zoo and Aquariums which provides a collection of animal care
standards that must be met in order for the facility to operate. A number of animal enclosures do not currently meet these standards and, in
some cases, the safety of staff and patrons is compromised. This composite addresses deficiencies in the following enclosures:

Grevy Zebras: As a member of the Species Survival Program for Grevy’s Zebra, the Edmonton Valley Zoo is actively breeding zebras. The
barn no longer meets the basic standards required for this animal’s care and will need to be replaced in the future. Its design has been deemed
unsafe to sedate animals due to the floor not having traction for hooves and permanent metal feeders that have scratched/injured animals.
The outdated stalls design do not allow for animal training, safe veterinary procedures and efficient movement of animals. The scope of work
for the 2023-2026 budget cycle would include the replacement of the existing stalls and improvements to the handling system. This would
include improving the restraint system contained within the existing barn with modern equivalents to address the most urgent safety hazards.

The funding required to advance the design of the replacement zebra barn to Checkpoint Three is also included within the scope of work for
the 2023-2026 Budget Cycle. Completing the initial design phase during this budget cycle will expedite the final design and construction
phases of the replacement barn during the 2027-2030 budget cycle. The new stalls and handling systems would be transferred into the new
zebra facility and reused in order to reduce the total associated capital costs.

Bactrian Camels: The Zoo is currently home to five bactrian camels. The space the camels live in was not built for camels and lacks critical
infrastructure for managing them. Adding a permanent outdoor holding area outside of the two front camel rooms is required. A proper training
area, such as an outdoor horse stock, is necessary to allow staff to safely train and perform veterinary procedures on the camels. Additional
man gates into the yards for staff access would also improve the ability to manage the camels safely and provide a proper encounter space for
guests.

Sichuan Takin: The Zoo is currently home to nine Sichuan Takin who reside in two adjacent enclosures. Takin were previously housed in one
pasture, but with the current herd size and group dynamic, one enclosure is no longer adequate. The second enclosure was not designed for
housing Takin, which can sometimes be aggressive. For veterinary procedures, animals have needed to be shifted into the “tub” from the non-
adjoining pasture. The addition of a gate between the Takin yards/holdings is required to improve staff and animal safety. The handling chute
also needs to be replaced to prevent seasonal operational challenges.

Birds of Prey: The Birds of Prey area features "non-releasable" raptors including a bald eagle, peregrine falcon, and snowy owls. The exhibit
area for these birds has been deemed too small to allow flight and must be increased in order for these species to remain in the Zoo’s
collection. In addition, the emergence of Avian Flu as a seasonal threat to the health of Birds of Prey under the City’s care, improvements to the
enclosure are necessary to reduce the likelihood of outbreaks and provide adequate space of isolation if need be.

Elephant: Further upgrades are required to provide increased access to space and additional necessary enrichments. A humidifier is required
in her barn along with an exhaust system in the building to eliminate as much dust as possible that the elephant and staff are breathing in. UV
lights in the building are required to provide more light. The public fence set back from the perimeter of the bull yard needs to be pushed back
further to meet standards that will allow the animal to use the yard unsupervised. A number of enrichment structures and amenities need to be
added such as poles placed in the large yard to create a structure that enrichments can be suspended from; a large rock in her yard; rough
poles that are hung horizontally so she can rub her back; a large, heavy plastic ball; more chains to hang enrichments; large pieces of PVC
pipe to make toys; basketball nets; interactive projection games; and a storage system for the enrichments.

Enclosures at End of Life: A significant portion of the renewal scope of work associated with this project will consist of the renewal and
rehabilitation of those elements of existing enclosures that have reached the end of their service life.

Trout Ponds & Seal Pool: Undertaking a study to investigate the ongoing leaks in both the seal pool’s basin which is jeopardizing the safety of
our animals, staff and patrons, and trout ponds which currently unable to be stocked due to leaks, including investigative demolition and
testing, proposed solutions and cost estimate.
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PROFILE BACKGROUND

The Valley Zoo was originally developed as the Storyland Zoo, which opened to the public on July 1st, 1959. In the ensuing 63 years, the Zoo
has undertaken many initiatives aimed at improving the quality of life of its animal inhabitants, improving zoological practices, and providing an
ever greater depth of experience for guests.

This work accelerated in the early 2000’s, with City Council approving a new zoo master plan which committed to education, conservation,
stewardship and engagement. The first major redevelopment project of the Valley Zoo master plan was Arctic Shores, Polar Extremes Phase |,
which opened to great acclaim in 2012. This work continued with the opening of the Edventure Lodge, and Entry and Wander in 2014, and
Nature's Wild Backyard Phase 1 in 2019.

While these projects have made significant improvements to the revitalization of the zoo to improve elements of conservation, engagement,
education and stewardship, they have not addressed certain underlying safety concerns for guests and patrons. In addition, CAZA standards
and best practices continue to evolve and must be met throughout the facility in order for the zoo to retain its accreditation.

PROFILE JUSTIFICATION

Meeting animal care standards is required in order for the Zoo to receive its annual operating permit from the province and to retain its
accreditation with the Canadian Association of Zoos and Aquariums - we run the risk of being shut down if these deficiencies are not
addressed. The Zoo has been undergoing a dramatic transformation into a recognized centre for research, education, conservation and a
place where high quality of life for the animals is the top priority. While much of the Zoo has benefitted from capital development upgrades in
recent years resulting in state of the art animal enclosures, yet many areas of the Zoo have never been updated. Many animals in the Zoo’s
evolving collection are in enclosures that were not designed and constructed specifically for their species and in many cases, the enclosures
have not kept pace with current standards.

Certain animals in the collection are classified as Code 1, meaning they are dangerous and pose a significant threat to patron and staff safety
should they escape. The proposed enclosure upgrades and replacement to address infrastructure that has deteriorated and is compromising
staff and patron safety and, in some cases, animal health. This has been recently demonstrated as a Gervy Zebra suffered a minor injury while
inside the current zebra barn.

The current conditions within these enclosures have jeopardized the safety of City of Edmonton staff and resulted in lost-time injuries. The
scope of work contained within the composite will address these conditions, and prevent future such incidents from occurring. In the event that
funding is not allocated to this project, then City staff will continue to be at risk.

Failing to address the concerns identified above will lead to the Edmonton Zoo Valley being required to divest from, and relocate, several
animals under our stewardship to other facilities. This may include discontinuing our participation in the Grevy Zebra and other animal species
survival programs which would be a major loss to the City, both in terms of patron enjoyment of the facility but also to the reputation of the City.

In addition, work is currently underway at the Valley Zoo to complete the construction of Phase Il of Nature’s Wild Backyard. Completing this
scope of work detailed above in conjunction with the Phase Il work will allow for operational synergies during the construction process and
minimize unnecessary rework or disruption to users.

STRATEGIC ALIGNMENT

Promotes concepts of conservation science, environmental stewardship and biodiversity. The Valley Zoo provides patrons and residents the
opportunity to understand the natural world, allowing them to make informed choices about how their actions may impact it. Provides an
important role in the preservation of “at risk” species through its conservation programs including the Grevy Zebras and Keas.

Rebuildable City: Updates and revises existing infrastructure within the Valley Zoo rather than constructing all new facilities.

ALTERNATIVES CONSIDERED
The City could opt to not fund this project during the 2023-2026 budget cycle. However, should the upgrades and repairs not be supported, the

Zoo would need to find new homes for some animals in our collection. This option is not considered desirable as it will not only diminish user
enjoyment of the facility, it could also lead to reputational damage to the City.

Given the need to eventually replace the Zebra Barn to fully address the safety concerns present, the City could elect to complete the design
and construction of the new structure during this budget cycle. This would require significant additional capital funding however.

COST BENEFITS
Tangible Benefits:

- Improves or replaces unsafe infrastructure
- Enhanced animal handling spaces

Intangible Benefits:

- Improved quality of life for the animals

- Reduced safety risk to staff, patrons, and animals

- Ensures that the Valley Zoo continues to adhere to requirements and standards relating to animal care

KEY RISKS & MITIGATING STRATEGY

As stated under the justification section, failing to undertake these upgrades presents safety risks to not only the staff and users of the zoo but
also the animals under the care of the City.

In terms of implementation risk, undertaking this project is expected to encounter risks typical to any construction project within the Valley Zoo.
As the City has completed several such projects over the last two decades within the zoo, including those with significantly larger scopes of
work, existing risk management best practices and mitigation strategies will be available for use on this project.

City of Edmonton Printed on: 13/10/2022 05:04:30 PM
163



CAPITAL PROFILE REPORT

Profile Page 3
RESOURCES

The City of Edmonton seeks to purchase goods, services and construction fairly and based on best value. Community Recreation and Culture
will follow Procurement and Human Resources Management policies and procedures for engagement, training and retention.
CONCLUSIONS AND RECOMMENDATIONS

The Edmonton Valley Zoo is an important and unique facility within the City. It provides a valuable contribution to the cultural fabric of the City
and enhances the public's understanding of the concepts of conservation and environmental stewardship. However, there are currently major
deficiencies with several of the animal handling areas and fencing that represent a risk to staff, patrons, as well as the animals under the care
of the Valley Zoo. Addressing these concerns is necessary from not only a safety perspective but also to ensure that the Valley Zoo continues

to adhere to best practices in animal care and control as well as accreditation standards. Given the urgency around the need to address these
concerns it is recommended this project be advanced in the 2023-2026 budget cycle.
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PROFILE NAME: Valley Zoo Animal Enclosure Renewal and Enhancement RECOMMENDED
PROFILE NUMBER: CM-12-0300 PROFILE TYPE: Composite
BRANCH: Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total

Approved Budget
Original Budget Approved - - - - - R

APPROVED
BUDGET

Current Approved Budget - - - - - o - = o o o -

= Budget Request - - 1,232 2,363 4,395 2,927 - - - - -] 10,917
—
'(-'DJ g Revised Funding Sources (if approved)
% 8 Pay-As-You-Go - - 1,232 2,363 4,395 2,927 - - - - - 10,917
& Requested Funding Source - - 1,232 2,363 4,395 2,927 - - - - -] 10,917
a Revised Budget (if Approved) - - 1,232 2,363 4,395 2,927 - - - - -] 10,917
OF w -
ﬁ g w 8 Requested Funding Source
E % "g Pay-As-You-Go - -] 1232 2363] 4395 2927 - - - - -] 10917
< Requested Funding Source - - 1,232 2,363 4,395 2,927 - - - - -] 10,917

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

. oy Prior Beyond
o 8 B TR Years | 2022 | 2023 | 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2030 | Total
W w
2 8 '8 8 Construction - - - 826 4,395 2,927 - - - - - 8,148
~
2 ¢ Design - -l 1232 1538 - - - - - - -1 2769
< ot = -l 1232 2363] 4395 2927 = = . . -l 10917

OPERATING IMPACT OF CAPITAL

Type of Impact: External Services

2026 2027 2028 2029
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Community Recreation and Culture - -50 -50 - - - - - - - - - - - - -
Total Operating Impact - -50 -50 - - - - - - - - - - - - -
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PROFILE NAME: Valley Zoo Animal Enclosure Renewal and Enhancement

PROFILE NUMBER: CM-12-0300

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Valley Zoo’s Animal Renewal of animal enclosures approaching end of life
Enclosures and Fencing

230002 Valley Zoo’s Animal A study to investigate the leaking in the seal/sea lion enclosure and trout ponds, 100
Enclosures and Fencing including investigative demolition and testing, proposed solutions and cost estimate.

230003 Valley Zoo’s Animal Growth upgrades to enclosures to meet zoo standards. The following enclosures are 100
Enclosures and Fencing included within this project:

Grevy Zebras
Bactrian Camels
Sichuan Takin
Birds of Prey
Elephant

230004 Enclosures at End of Life A significant portion of the renewal scope of work associated with this project will 100
consist of the renewal and rehabilitation of those elements of existing enclosures
that have reached the end of their service life.

230005 Trout Ponds & Seal Pool Undertaking a study to investigate the ongoing leaks in both the seal pool’s basin 100
which is jeopardizing the safety of our animals, staff and patrons, and trout ponds
which currently unable to be stocked due to leaks, including investigative demolition
and testing, proposed solutions and cost estimate.
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PROFILE NAME: FACILITY: PLANNING AND DESIGN - GROWTH RECOMMENDED
FUNDED

PROFILE NUMBER: CM-10-1010 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite

LEAD BRANCH: Infrastructure Planning and Design LEAD MANAGER: Pascale Ladouceur

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This composite program supports planning and design work on Facility Infrastructure capital projects prior to budget approval. This approach is
consistent with Administration's implementation of the Project Development & Delivery Model (PDDM), as well as the Capital Governance
Policy that was approved by Council. Funding in the profile will be used to support project development (concept and preliminary design up to
Checkpoint 3 of the Project Development and Delivery Model). This composite profile will develop projects that may move to delivery in the
current budget cycle and into the start of the next budget cycle.

PROFILE BACKGROUND

In 2016, Administration developed the Project Development and Delivery Model to adhere to the Capital Governance Policy (C591), which has
been endorsed by Council. The Project Development and Delivery Model is a framework for managing capital infrastructure projects, and aims
to achieve the following outcomes:

- Better information to make capital investment decisions

- Improved project schedule and budget estimates through increased level of design to ensure realistic expectations are set prior to project
tendering and construction

- Systematic evaluation of projects against the initial project business case and scope.

During the subsequent Fall 2016 Supplemental Capital Budget Adjustments (SCBA), Council approved the CM-99-0001 - Infrastructure,
Planning and Design - Composite Growth profile, which provided capital funding for the planning and design of projects with the Infrastructure
Planning and Design branch through to PDDM Checkpoint 3.

This profile includes the development of only Open Space Growth Projects.

PROFILE JUSTIFICATION

To adhere to the Project Development and Delivery Model, planning and design should be completed on projects prior to the project's budget
being approved in its entirety. This profile funds that work so Administration can provide Council with better information regarding the scope,
schedule and budget prior to funding the entire project.

STRATEGIC ALIGNMENT

This composite profile aligns with the strategic objective of making transformational impacts in our community by making a discrete and
measurable impact on Council's four strategic goals: healthy city, urban places, regional prosperity and climate resilience; by creating a
community to connect people to what matters to them.

ALTERNATIVES CONSIDERED

Planning work for the next budget cycle too late will increase the risk of not meeting the completion schedule and budget. Lack of planning can
also lead to increased risk during delivery, increased costs and delays.

Additionally, funding for the planning and design work is crucial as it allows the projects to utilize the PDDM approach, as mandated by
Council. Implementation of PDDM will not be possible if funding is unavailable to carry out the planning and design work as indicated.

COST BENEFITS

The planning and design composite profiles are intended to improve information to Council to make better-informed capital investment
decisions:

Early investment in planning and design to support detailed business cases.

Structured process to evaluate readiness, scope and prioritization.

Increased confidence around budget and schedule estimates.

KEY RISKS & MITIGATING STRATEGY

One key risk of the PDDM approach surrounds what would occur should a capital project not be approved after spending resources on
planning and design. Current mitigation is the ongoing reporting to City Council regarding capital priorities, while future mitigation could be the
improvement to the long term capital planning process. This will ensure that projects being advanced through the planning and design
composite are Council and City priorities in line with corporate strategies, goals, and objectives.
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RESOURCES

Early investment in planning and design will require dedicated capital funding to support the project advancing prior to requesting authorization
to construct. Projects identified within the composite profiles will be delivered using a combination of internal and external resources.

CONCLUSIONS AND RECOMMENDATIONS

Capital funds are required to advance the planning and design of capital growth projects in order to adhere with the Project Development and
Delivery Model, and improve project schedule and budget estimates through increased level of design to ensure realistic expectations are set
prior to project tendering and construction.

Approval of this capital profile is required to fund planning and design work in adherence to the PDDM process.
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PROFILE NAME: Facility: Planning and Design - Growth RECOMMENDED FUNDED
PROFILE NUMBER: CM-10-1010 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning and Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
Approved Budget
B = Original Budget Approved - - - - - - - - - - - -
3 Q 2021 Cap Council ) 1 2000 ) ] ; : . . ] 1 2000
X
a 8 Current Approved Budget - - 2,000 - - - - - - - - 2,000
<
Approved Funding Sources
Pay-As-You-Go - -] 2,000 - - - - - - - -] 2000
Current Approved Funding Sources - - 2,000 - - - - - - - - 2,000
= Budget Request - - 671 6,137 10,223 3,771 - - - - -| 20,802
—
g (anJ Revised Funding Sources (if approved)
% 8 Pay-As-You-Go = = 671 6,137] 10,223 3,771 - = - = -] 20,802
& Requested Funding Source - - 671 6,137] 10,223 3,771 - - - - -] 20,802
a Revised Budget (if Approved) - - 2,671 6,137] 10,223 3,771 - - - - -1 22,802
OF W -
I-IQJ g w 8 Requested Funding Source
o8k Pay-As-You-Go - -l 2671 6137] 10223] 3771 - - - - -l 22,802
xm o
< Requested Funding Source - - 2,671 6,137] 10,223 3,771 = = = = -] 22,802
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
s - Prior Beyond
ar B ALY TIOfe vears | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
w w
g Qu 3 Design - | 2671 6137 3223 3771 - - - - -| 15,802
d4
U3 o Land - - - -l 7000 - - - - - - 7,000
< Total - - 2,671 6,137] 10,223 3,771 - - - - - 22,802
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: Facility: Planning and Design - Growth

PROFILE NUMBER: CM-10-1010

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Big Lake Fire Station Big Lake Fire Station - Planning and Design for a New Station

(Land)
230002 Cumberland Fire Station Cumberland Fire Station - Planning and Design for a New Station 100
230003 Equity, Diversity & Planning and Design for Equity, Diversity & Inclusion (EDI) and Occupational Health 100

Inclusion (EDI) and OHS and Safety (OHS) Improvements in renewals of current Fire Stations
Renewal of current Fire

Stations
230004 Grand Trunk Leisure Planning & Design of a replacement hot tub to address health, safety, & accessibility 100
Centre - Hot tub safety issues present within the existing hot tub. Current hot tub does not meet health and
improvement safety regulations established by Provincial or accessibility guidelines as established
by the City
230005 SNIC Sand - Salt Pile SNIC Sand and Salt Pile Storage Site Regulatory Upgrades (Planning, Design) 100

Storage (Planning and
Design) & SNIC Sand - Salt
Pile Storage (Delivery)

230006 Snow Storage Site Snow Storage Site Regulatory Upgrades (Planning, Design) 100
Upgrades (Planning and
Design) and Snow Storage
Site Upgrades (Delivery)

230007 Swimming Pools and Planning and Design of Occupational health and safety (OHS) Improvements for 100
Agquatic Facilities - Swimming Pools and Aquatic Facilities including a standardized gas detection safety
Occupational Health and system (chlorine gas, carbon dioxide, ozone and carbon monoxide) as well as the
Safety (OHS) conversion of aging chlorine gas systems and related infrastructure (distribution
Improvements system, chlorine room) to a non-chlorine gas system in the following facilities
- O'Leary
- Mill Woods
- Hardisty
- Londonderry
- Grand Trunk
230008 Walker Fire Station Planning and delivery of Walker Fire Station 100
230009 Wedgewood Fire Station Wedgewood Fire Station (Land Acquisition Only) 100
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PROFILE NAME: FACILITY: SAFETY AND SECURITY - RENEWAL

PROFILE NUMBER: CM-11-0000

DEPARTMENT: Integrated Infrastructure Services
LEAD BRANCH: Infrastructure Planning and Design
PARTNER:

BUDGET CYCLE: 2023-2026

Service Category: Building Renewal

Profile Page 1

RECOMMENDED
FUNDED
PROFILE STAGE: Approved
PROFILE TYPE: Composite
LEAD MANAGER: Pascale Ladouceur
PARTNER MANAGER:
ESTIMATED START: January, 2023
ESTIMATED COMPLETION: December, 2026

Major Initiative:

PREVIOUSLY APPROVED:
BUDGET REQUEST:
TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City-owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. This profile provides funding for the rehabilitation work associated with the safety and security facilities within the city,
which may include, but is not limited to, Fire Stations and Police Stations. The scope of work will include replacement of major components
within the mechanical, electrical, architectural, and structural systems, which includes structural deficiencies and roofing systems. The facilities
are ranked based on criteria using the Building Condition Assessment reports and the Building Maintenance Decision Support System.

PROFILE BACKGROUND

Currently, the majority of the City's facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings
conform to the City's strategic alignment to the City Plan, and the City's Infrastructure Asset Management policy.

Over time, the performance of facilities declines due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized and extended through adequate and timely capital reinvestment to replace assets close to,
or at, their end of life. Delaying asset replacements will lead to failures and costly reactive asset replacements. It also inevitably reduces
service levels, deteriorates quality and reliability, and can result in the closure of facilities depending on the operational criticality of the
impacted assets. In addition to that, protracted operation of assets in poor condition through delayed replacements can also lead to faster
deterioration of interdependent assets, increasing the total cost of any later intervention and shortening the facility lifespan and market value.

PROFILE JUSTIFICATION

The average age of facilities is 36 years, and their expected asset life is 44 years. A proactive reinvestment strategy is used to ensure that all
City buildings conform to The City PlanVarious factors contribute to the decline of facility performance over time, including aging, wear and
tear, functional changes, and many others. Capital reinvestment, maintenance, and repair can maximize the life of facilities. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. Excessive deferred maintenance can result in significant and urgent rehabilitation requirements resulting in
unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services and closures of the facilities.

STRATEGIC ALIGNMENT

This work aligns with Managing the Corporation in the COE Corp Business Plan In addition, policies such as C598 - Infrastructure Asset
Management Policy places significant importance on renewal through investment in existing infrastructure to restore it to its former condition
and may extend its service life while not increasing the size of the asset portfolio.

ALTERNATIVES CONSIDERED

Alternatives to deliberate rehabilitation programs include replacing components as they fail with operating funds, resulting in a greater cost.

COST BENEFITS

Tangible Benefits:

- Reliability

- Energy efficiency

- Productivity

- Level of service
Intangible Benefits:

- Customer satisfaction

- Improved public image.

KEY RISKS & MITIGATING STRATEGY

As a facility deteriorates, its components and systems age and fail. Staff and users of these facilities can be adversely affected by the failure of
these systems, and the lack of rehabilitation activities can result in unplanned breakdowns leading to loss of income or time within the

operations.
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RESOURCES
Integrated Infrastructure Services (11S) will lead this work within existing resources. External resources (consultants, contractors) will be
retained to support as needed for development or delivery related activities.

CONCLUSIONS AND RECOMMENDATIONS

To ensure a high level of service is provided to its citizens, asset management, maintenance, and rehabilitation are cost-effective methods of
maximizing the life of facilities. Recommend the funding of the profile to support a level reduced from the Risk-based Infrastructure
Management System (RIMS) optimal allocation to align with available funding sources. This funding level will limit the decline of assets in poor
and very poor condition.
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PROFILE NAME: Facility: Safety and Security - Renewal RECOMMENDED FUNDED
PROFILE NUMBER: CM-11-0000 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning and Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
a = Approved Budget
8 8 Original Budget Approved - - - - - - - - - - - -
x
% 2 2020 Cap Council B | -1,704 - - . . R R - | 1704
2021 Cap Administrative - - 1,704 - - - - - - - - 1,704
Current Approved Budget - - - - - - - - - - - -
Budget Request - - 3,840 5,760 5,760 3,840 - - - - -] 19,200
I 5 Revised Funding Sources (if approved)
w
8 8 Local Government Fiscal Framework - - - 5,242 5,242 3,494 - - - - - 13,978
)
] E.':J Pay-As-You-Go = = 3,840 518 518 346 = = = = = 5,222
Requested Funding Source - - 3,840 5,760 5,760 3,840 - - - - -] 19,200
Revised Budget (if Approved) - - 3,840 5,760 5,760 3,840 - - - - -] 19,200
8 E B Requested Funding Source
>
2 8 t—';g Local Government Fiscal Framework - - - 5,242 5,242 3,494 - - - - -] 13,978
& :t( Pay-As-You-Go - -| 3840 518 518 346 - - - - | 5222
Requested Funding Source - - 3,840 5,760 5,760 3,840 - - - - -] 19,200
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
. o Prior Beyond
ar B ALY TIOfe vears | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2030 | Total
W
g 8 w B Construction - - 3,264 4,896 4,896 3,264 - - - - - 16,320
d4
U3 o Design - - 576 864 864 576 - - - - - 2,880
< Total - - 3,840 5,760 5,760 3,840 - - - - - 19,200
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net | FTE | Rev | Exp Net | FTE | Rev | Exp Net FTE | Rev | Exp Net | FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: Facility: Safety and Security - Renewal

PROFILE NUMBER: CM-11-0000

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Fire Station No.7 - Structural, Architectural, Mechanical & Electrical

Highlands
230002 Fire Station No.22 - Oliver  Structural, Architectural, Mechanical & Electrical 100
230003 Emergency Response Structural, Architectural, Mechanical & Electrical 100

Centre Station No.42

230004 Corp Training School-Fire  Structural, Architectural, Mechanical & Electrical -
Rescue Services

230005 Police Station Northeast Structural, Architectural, Mechanical & Electrical -
Division

230006 Ambulance Norwood Structural, Architectural, Mechanical & Electrical -
(Spruce) Station No. 5

230007 Bonnie Doon Health Centre Structural, Architectural, Mechanical & Electrical -

230008 Fire Station No.15 - Structural, Architectural, Mechanical & Electrical -
Coronet

230009 Fire Station No.1 - Structural, Architectural, Mechanical & Electrical -
Headquarters

230010 Police Station Southeast Structural, Architectural, Mechanical & Electrical -

230011 Fire Station No.4 - Jasper  Structural, Architectural, Mechanical & Electrical -
Place

230012 Fire Station #21 Rossdale Mechanical -

230013 Police Seized Vehicle Structural, Architectural, Mechanical & Electrical -
Office

230014 Fire Station #28 (Heritage) Drainage & Structural -

230015 Police South Division Parking Lot -
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PROFILE NAME: FACILITY: SERVICE DELIVERY - RENEWAL RECOMMENDED
FUNDED

PROFILE NUMBER: CM-12-0000 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite

LEAD BRANCH: Infrastructure Planning and Design LEAD MANAGER: Pascale Ladouceur

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
20 80 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City-owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. This profile provides funding for the rehabilitation work associated with the service delivery facilities within the city, which
may include, but is not limited to, Recreational and Leisure Centers, Public attractions, and other Service Delivery facilities. The scope of work
will include replacement of major components within the mechanical, electrical, architectural, and structural systems, which includes structural
deficiencies and roofing systems. The facilities are ranked based on criteria using the Building Condition Assessment reports and the Building
Maintenance Decision Support System.

PROFILE BACKGROUND

Currently, the majority of the City's facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings
conform to the City's strategic alignment with City Plan, and the City's Infrastructure Asset Management policy.

Over time, the performance of facilities declines due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized and extended through adequate and timely capital reinvestment to replace assets close to,
or at, their end of life. Delaying asset replacements will lead to failures and costly reactive asset replacements. It also inevitably reduces
service levels, deteriorates quality and reliability, and can result in the closure of facilities depending on the operational criticality of the
impacted assets. In addition to that, protracted operation of assets in poor condition through delayed replacements can also lead to faster
deterioration of interdependent assets, increasing the total cost of any later intervention and shortening the facility lifespan and market value.

PROFILE JUSTIFICATION

To maximize the life of a facility, to provide a safe environment for staff and the general public, as well as to meet current service needs,
various components must be rehabilitated or replaced.

Most facilities will still be in use for the next 20 to 30 years, so efficiency, maintenance, repair, renewal, and energy retrofitting will be the
primary methods for reaching those goals. Maximizing benefits, managing risk, and providing satisfactory service levels to the community are
the objectives.

The average age of facilities is 36 years, and their expected asset life is 44 years. A proactive reinvestment strategy is used to ensure that all
City buildings conform to The City Plan. Various factors contribute to the decline of facility performance over time, including aging, wear and
tear, functional changes, and many others. Capital reinvestment, maintenance, and repair can maximize the life of facilities. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. Excessive deferred maintenance can result in significant and urgent rehabilitation requirements resulting in
unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services, and closures of the facilities.

STRATEGIC ALIGNMENT
This work aligns with the climate resilience section of ConnectEdmonton. It also aligns with Providing Excellent Services and Managing the
Corporation in the COE Corp Business Plan In addition, policies such as C598 - Infrastructure Asset Management Policy places significant
importance on renewal through investment in existing infrastructure to restore it to its former condition and may extend its service life while not
increasing the size of the asset portfolio.

ALTERNATIVES CONSIDERED

Alternatives to deliberate rehabilitation programs include replacing components as they fail with operating funds, however it will be at a greater
cost.
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COST BENEFITS

Tangible Benefits:
- Reliability

- Energy efficiency
- Productivity

- Level of service

Intangible benefits:
- Customer satisfaction
- Improved public image

KEY RISKS & MITIGATING STRATEGY

As a facility deteriorates, its components and systems age and fail. Staff and users of these facilities can be adversely affected by the failure of

these systems, and the lack of rehabilitation activities can result in unplanned breakdowns leading to loss of income or time within the
operations.

RESOURCES

Integrated Infrastructure Services (IIS) will lead this work within existing resources. External resources (consultants, contractors) will be
retained to support as needed for development or delivery related activities.

CONCLUSIONS AND RECOMMENDATIONS

To ensure a high level of service is provided to its citizens, asset management, maintenance, and rehabilitation are cost-effective methods of
maximizing the life of facilities.. Recommend the funding of the profile to support a level reduced from the Risk-based Infrastructure

Management System (RIMS) optimal allocation to align with available funding sources. This funding level will limit the decline of assets in poor
and very poor condition.
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PROFILE NAME:
PROFILE NUMBER:

BRANCH:

CAPITAL BUDGET AND FUNDING SOURCES (000's)

CM-12-0000

Facility: Service Delivery - Renewal

Infrastructure Planning and Design

PROFILE TYPE:

Profile Page 3

RECOMMENDED FUNDED

Composite

Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
Approved Budget
Original Budget Approved - - - - - - - - - - - -
a = 2020 Cap Capital Budget Adj (one-off) - - -3,600 - - - - - - - - -3,600
§ ICIDDJ 2021 Cap Administrative - - 3,600 - - - - - - - - 3,600
a2 2021 Cap Council - - 200 - - . . R R - . 200
< Current Approved Budget - - 200 - - - - - - - - 200
Approved Funding Sources
Heritage Resources Reserve - - 200 - - - - - - - - 200
Current Approved Funding Sources - - 200 - - - - - - - - 200
Budget Request - -] 13,857 20,786| 20,786 13,857 - - - - -] 69,285
= Revised Funding Sources (if approved)
('-'; g Local Government Fiscal Framework - - -] 18,919| 18,919| 12,613 - - - - -| 50,450
% g Munc Sustain. Initiative - MSI - .| 2398 - . . - . - - .| 2398
Pay-As-You-Go - -] 11,459 1,867 1,867 1,244 - - - - -] 16,437
Requested Funding Source - -] 13,857 20,786| 20,786| 13,857 - - - - -] 69,285
Revised Budget (if Approved) - -] 14,057| 20,786| 20,786] 13,857 - - - - -] 69,485
E Requested Funding Source
é’ g Heritage Resources Reserve - - 200 - - - - - - - - 200
DO: ';—"/8 Local Government Fiscal Framework - - - 18,919 18,919 12,613 - - - - - 50,450
§ § Munc Sustain. Initiative - MSI - - 2,398 - - - - - - - - 2,398
E':J Pay-As-You-Go - - 11,459 1,867 1,867 1,244 - - - - - 16,437
Requested Funding Source - -] 14,057] 20,786| 20,786| 13,857 - - - - -] 69,485
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o ) ARG TP Yeus | zo22 | 2025 || 2026 || 205 || 2020 || 2027 | 2028 | zoze || 2000 || Soen| vem
g 8 \L—I-'/é Construction - -| 11,978| 17,668| 17,668 11,778 - - - - - 59,092
U3 o Design - -l 2079 3118| 3118 2079 - - - - -] 10,393
< Total - -] 14,057 20,786| 20,786| 13,857 - - - - - 69,485
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact
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CAPITAL PROFILE REPORT
PROFILE NAME: Facility: Service Delivery - Renewal
PROFILE NUMBER: CM-12-0000

BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001 Library Parkade 7 Sir Structural-waterproof membrane replacement Renewal
Winston Churchill Square

230002 Northgate Lions Senior Structural, Mechanical & Electrical 100
Centre

230003 Commonwealth Structural, Mechanical, Electrical & Telecomms Renewal 100

230004 Peter Hemingway Leisure  Structural, Mechanical & Electrical 100
Centre

230005 The Orange Hub Structural, Architectural, Mechanical & Electrical

230006 Muttart Conservatory Green House & Pyramid grading

230007 Fort Edmonton Park Architectural & Structural
Renewal Program
(Various)

230008 Valley Zoo Renewal Structural, Architectural, Mechanical, Electrical & Civil
Program (Various)

230009 City Arts Centre Architectural, Mechanical, Electrical & Civil

230010 Bill Hunter Arena (BHA) Structural, Architectural, Mechanical & Electrical

230011 Mill Woods Rec Centre Structural, Architectural, Mechanical & Electrical
Arena (MWRC)

230012 Telus World of Science Structural, Architectural, Mechanical & Electrical

230013 Idylwylde Library Structural, Architectural, Mechanical & Electrical

230014 North West Edmonton Structural, Mechanical & Electrical
Seniors Society Center

230015 Londonderry Community Structural, Architectural, Mechanical & Electrical
League Hall

230016 O'Leary Fitness and Structural, Mechanical & Electrical
Leisure Centre

230017 Kenilworth Arena (KEA) Structural, Architectural, Mechanical & Electrical

230018 Kinsmen Club Twin Arenas Structural, Architectural, Mechanical & Electrical

230019 Londonderry Arena (LOA)  Structural, Architectural, Mechanical & Electrical

230020 Michael Cameron Arena Structural, Architectural, Mechanical & Electrical
(MCA)

230021 Mill Woods Leisure Centre  Structural, Architectural, Mechanical & Electrical
& Pool (MWRC)

230022 Donnan Arena (DOA) Structural, Architectural, Mechanical & Electrical

230023 Washroom Renewal Structural, Architectural, Mechanical & Electrical
Program (Various)

230024 George S. Hughes South  Structural, Architectural, Mechanical, Electrical, Parking & Sidewalks
Side Arena (SSA)

230025 Grand Trunk Arena (GTA) Structural, Architectural, Mechanical & Electrical

230026 Russ Barnes Arena (RBA)  Structural, Architectural, Mechanical & Electrical

230027 Grand Trunk Leisure Structural, Architectural, Mechanical & Electrical
Centre

230028 Londonderry Fitness and  Structural, Architectural, Mechanical & Electrical
Leisure Centre

230029 Glengarry Arena (GLA) Structural, Architectural, Mechanical & Electrical

230030 Remax Field (Formerly Structural, Architectural, Mechanical & Electrical
Telus Field)

230031 Hardisty Fitness and Structural, Architectural, Mechanical & Electrical
Leisure Centre

230032 Strathcona Library Structural, Architectural, Mechanical & Electrical

230033 Crestwood Arena (CRA) Structural, Architectural, Mechanical & Electrical

230034 Norwood Child & Family Structural, Architectural, Mechanical & Electrical

Resource
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230035 John Janzen Nature Centre Structural & Mechanical -

230036 Sprucewood Library Mechanical, architectural & parking -

230037 Eastglen Leisure Centre Structural, Architectural, Mechanical & Electrical -

230038 Mill Creek Pool Structural, Architectural, Mechanical & Electrical -

230039 Oliver Arena (OLA) Structural, Architectural, Mechanical & Electrical -

230040 Tipton Arena (TIA) Structural, Architectural, Mechanical, Electrical, Parking & Sidewalks -

230041 Westwood Arena (WWA)  Structural, Architectural, Mechanical & Electrical -

230042 Meadows Community Envelope -
Leisure Centre & Pool

230043 Glengarry Day Care Structural -

230044 Edmonton Cemetery Structural, Architectural & Mechanical -
Mausoleum

230045 Jasper Place Leisure Electrical -
Centre

230046 Civic Precinct Phase 2 Garden deferred scope -
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PROFILE NAME: FACILITY: SERVICE SUPPORT - RENEWAL RECOMMENDED
FUNDED

PROFILE NUMBER: CM-13-0000 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite

LEAD BRANCH: Infrastructure Planning and Design LEAD MANAGER: Pascale Ladouceur

PARTNER: PARTNER MANAGER:

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2023

ESTIMATED COMPLETION: December, 2026

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
20 80 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City-owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. This profile provides funding for the rehabilitation work associated with the service support facilities within the city which
may include, but not limited to, Fleet garages, office buildings, armouries, and other support administrative and park facilities. The scope of
work will include replacement of major components within the mechanical, electrical, architectural, and structural systems, which includes
structural deficiencies and roofing systems. The facilities are ranked based on criteria using the Building Condition Assessment reports and the
Building Maintenance Decision Support System.

PROFILE BACKGROUND

Currently, the majority of the City's facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings
conform to the City's strategic alignment City Plan, and the City's Infrastructure Asset Management policy.

Over time, the performance of facilities declines due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized and extended through adequate and timely capital reinvestment to replace assets close to,
or at, their end of life. Delaying asset replacements will lead to failures and costly reactive asset replacements. It also inevitably reduces
service levels, deteriorates quality and reliability, and can result in the closure of facilities depending on the operational criticality of the
impacted assets. In addition to that, protracted operation of assets in poor condition through delayed replacements can also lead to faster
deterioration of interdependent assets, increasing the total cost of any later intervention and shortening the facility lifespan and market value.

PROFILE JUSTIFICATION

To maximize the life of a facility, to provide a safe environment for staff and the general public, as well as to meet current service needs,
various components must be rehabilitated or replaced.

Most facilities will still be in use for the next 20 to 30 years, so efficiency, maintenance, repair, renewal, and energy retrofitting will be the
primary methods for reaching those goals. Maximizing benefits, managing risk, and providing satisfactory service levels to the community are
the objectives.

The average age of facilities is 36 years, and their expected asset life is 44 years. A proactive reinvestment strategy is used to ensure that all
City buildings conform to The City Plan. Various factors contribute to the decline of facility performance over time, including aging, wear and
tear, functional changes, and many others. Capital reinvestment, maintenance, and repair can maximize the life of facilities. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. Excessive deferred maintenance can result in significant and urgent rehabilitation requirements resulting in
unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services and closures of the facilities.

STRATEGIC ALIGNMENT

This work aligns with the climate resilience section of ConnectEdmonton. It also aligns with Providing Excellent Services and Managing the
Corporation in the COE Corp Business Plan. In addition, policies such as C598 - Infrastructure Asset Management Policy places significant
importance on renewal through investment in existing infrastructure to restore it to its former condition and may extend its service life while not
increasing the size of the asset portfolio.

ALTERNATIVES CONSIDERED

Alternatives to deliberate rehabilitation programs include replacing components as they fail with operating funds but it will be at a greater cost.
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COST BENEFITS

Tangible Benefits:

- Reliability

- Energy efficiency

- Productivity,

- Level of service
Intangible benefits:

- Customer satisfaction
- Improved public image

KEY RISKS & MITIGATING STRATEGY

As a facility deteriorates, its components and systems age and fail. Staff and users of these facilities can be adversely affected by the failure of
these systems, and the lack of rehabilitation activities can result in unplanned breakdowns leading to loss of income or time within the
operations.

RESOURCES

Integrated Infrastructure Services (11S) will lead this work within existing resources. External resources (consultants, contractors) will be
retained to support as needed for development or delivery related activities.

CONCLUSIONS AND RECOMMENDATIONS

Investment in asset management, maintenance, and rehabilitation is a cost-effective method of maximizing the life of facilities to ensure a high

level of service is provided to its citizens. Approval of this capital profile is required to fund planning and design work in adherence to the
Project Development & Delivery model (PDDM) process.
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PROFILE NAME: Facility: Service Support - Renewal
PROFILE NUMBER: CM-13-0000

BRANCH: Infrastructure Planning and Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

PROFILE TYPE:

Profile Page 3

RECOMMENDED FUNDED

Composite

Prior Beyond
B = Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
S
8 8 Approved Budget
% a Original Budget Approved - - - - - - - - - - - -
Current Approved Budget - - - - - o - = o o o -
Budget Request - -| 10,004] 15,006| 15,006| 10,004 - - - - -| 50,019
T i Revised Funding Sources (if approved)
w
8 3 Local Government Fiscal Framework - - -| 13,655| 13,655 9,103 - - - - -| 36,414
=)
m 'E'é Pay-As-You-Go - -] 10,004 1,351 1,351 900 - - - - -] 13,605
Requested Funding Source - -] 10,004] 15,006| 15,006| 10,004 - - - - -] 50,019
Revised Budget (if Approved) - -] 10,004] 15,006 15,006| 10,004 - - - - -] 50,019
B E B Requested Funding Source
>
2 8 t—';g Local Government Fiscal Framework - - -] 13,655] 13,655 9,103 - - - - -] 36,414
U3 E{( Pay-As-You-Go - -| 10004 1351] 1351 900 - - - - -| 13605
Requested Funding Source - -] 10,004] 15,006f 15,006| 10,004 - - - - -] 50,019
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
— & Prior Beyond
o 8 B TR Years | 2022 | 2023 | 2024 | 2025 2026 | 2027 2028 | 2029 2030 | 2030 | Total
w w
2 8 w 8 Construction - - 8,503 12,755 12,755 8,503 - - - - - 42,516
4
H3 o Design - - 1,501 2,251 2,251 1,501 - - - - - 7,503
< Total - -] 10,004] 15,006| 15,006] 10,004 - - - - - 50,019
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact - -
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PROFILE NAME: Facility: Service Support - Renewal
PROFILE NUMBER: CM-13-0000
BUDGET CYCLE: 2023-2026

Project Project Name Description Percentage
Number Funded

230001
230002

230003

230004
230005

230006

230007

230008
230009
230010

230011

230012

230013

230014
230015

230016

230017

230018

230019

230020
230021

230022

Century Place

Westwood Central Service
Yard Building

Northeast Traffic Field
Operations

Prince Of Wales Armoury

Borden Service Yard
Building

Ellerslie Fleet Services
Building

Davies Site Fleet Services
Building

Mitchell Transit Garage
Ferrier Transit Garage

Northwest Transit Yard
Admin Building

Kennedale East Parks
Operations

Central Yard Main Offices -

Shops

Emily Murphy Park
Maintenance Building

City Hall

Artifacts Centre (O'Keefe
Yard)

Central Yard De-Icing
Dome

Clareview East Bus
Terminal

D.L. Macdonald LRT
Garage

Kennedale Fleet Services
Garage - Offices

Centenial Garage

Engineering Services
Building

Chancery Hall

City of Edmonton

Envelope Renewal

Structural, Mechanical, Electrical & Telecomms Renewal with Hazardous Materials

Abatement
Mechanical

Structural, Architectural, Mechanical & Electrical
Architectural, mechanical & electrical

Architectural, mechanical & electrical
Architectural, mechanical & electrical

Structural, architectural, mechanical, electrical & telecomms
Structural, architectural, mechanical, electrical, telecomms & parking
Structural, Architectural, Mechanical & Electrical

Structural, architectural, mechanical, electrical, telecomms & parking
Structural, Mechanical & Electrical
Structural & electrical

Structural, Architectural, Mechanical & Electrical
Structural, architectural, mechanical, electrical, telecomms & parking

Structural
Structural
Structural, Mechanical, Electrical & parking
Structural, Mechanical, Electrical & parking

Courtyard rehab
Mechanical

Structural
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PROFILE NAME: LEWIS FARMS COMMUNITY RECREATION CENTRE AND LIBRARY RECOMMENDED
FUNDED

PROFILE NUMBER: 15-21-5785 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone

LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Jason Meliefste

PARTNER: Community Recreation and Culture PARTNER MANAGER: Roger Jevne

BUDGET CYCLE: 2023-2026 ESTIMATED START: January, 2015

ESTIMATED COMPLETION: September, 2027

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Development of a community recreation centre at Lewis Farms District Park including a training aquatic venue, fithess centre, gymnasium,
multipurpose spaces, twin arenas, access and parking. In December 2014 Council approved the following amendment to the 2015-2018
Capital Budget: That Capital Profile Lewis Farms Community Recreation Centre #15-21-5785 be added and funded in the amount of $3.5
million to fund schematic design of the Lewis Farms Community Recreation Centre and the Lewis Estates Library, with funding from an
increase in PAYG.

(update May 9, 2017) Following the schematic design of the Lewis Farms Community Recreation Centre and the Lewis Estates Library,
the next phase is to complete the design of the recreation centre, library, and district park. This profile will also include phases for the
purchase of the property required as well as construction and related costs for the recreation centre, library and district park.

PROFILE BACKGROUND
Council approved Recreation Facility Master Plan and Medium Term Recreation Facility and Sports Field Plan recommendations include the
development of a community recreation centre on Lewis Farms District Park in the west suburban growth area of the city.

In December 2014 Council approved the following amendment to the 2015-2018 Capital Budget: That Capital Profile Lewis Farms Community
Recreation Centre #15-21-5785 be added and funded in the amount of $3.5 million to fund schematic design of the Lewis Farms Community
Recreation Centre and the Lewis Estates Library, with funding from an increase in PAYG.

(update May 9, 2017) The Edmonton Catholic School Board is a contirbuting partner in developing portions of this project

PROFILE JUSTIFICATION

Supports the Way's plans and outcomes; integrates with Recreation Facility Master Plan, 10-Year Arena Capital Strategy, and Medium Term
Recreation Facility Plan; increases program opportunities in suburban growth area of city.

STRATEGIC ALIGNMENT

The project supports corporate goals and outcomes including "Healthy City" by offering facilities and public spaces, to improve connectivity and
vibrancy for all identities; "Urban Places" by providing access to holistic, integrated neighbourhood level amenities for all seasons and
"Regional Prosperity" as The City of Edmonton has a resilient financial position providing public facilities and diversifying the economy.

ALTERNATIVES CONSIDERED

Alternatives were explored through the development of the Recreation Facility Master Plan, Medium Term Recreation Facility and Sports Field
Plan, and the 2011 Functional Program Study for Lewis Farms.

COST BENEFITS

Citizens will have access to and benefit from programs and services that provide enjoyment and personal health benefits. Attendance
generated by the Centre will increase overall participation in recreation facilities. Edmonton's quality of life and livability benefits from physical,
sport, leisure, cultural and recreation opportunities and activities for all ages and abilities.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to be develop and evolve as the project and potential partnerships are defined.

RESOURCES

The City of Edmonton seeks to purchase goods, services and construction fairly and based on best value. Community and Recreation
Facilities will follow Human Resource Management policies and procedures for engagement, training and retention of staff.
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CONCLUSIONS AND RECOMMENDATIONS

Lewis Farms Community Recreation Centre is envisioned to be a welcoming, vibrant, dynamic place that serves the west catchment area and
aquatic sport users as identified in the Council approved Recreation Facility Master Plan and Medium Term Plan.

CONTINGENCY OF APPROVAL

CAP#22: Held in debt room - abeyance, until a report back in November 2019.
Costs for % for Art need to be funded by PAYG.

CHANGES TO APPROVED PROFILE

In December 2014 Council approved the following amendment to the 2015-2018 Capital Budget: That Capital Profile Lewis Farms Community
Recreation Centre #15-21-5785 be added and funded in the amount of $3.5 million to fund schematic design of the Lewis Farms Community
Recreation Centre and the Lewis Estates Library, with funding from an increase in PAYG.

2015 Fall SCBA (CA#40): (3.4.6) To record additional $200k funding received in 2015. This is the Edmonton Catholic School Division
contribution to completion of schematic design.

2017 Spring (#17-20) 2.1-5: Additional funding of $17.7 million to complete the detailed design of the recreation centre, library, and district park.
Of this $17.7 million, $16.8 million would be funded from tax-supported debt, with an additional $0.9 million in partnership funding (Edmonton
Catholic School Division). If this request is approved, total funding for this profile will be $21.4 million. As this additional phase of work is
approved, timelines for completion of the profile have been extended to Q3 2019.

Spring SCBA 2018: (2.2-04) Additional Tax Supported Debt is required to acquire land for the Lewis Farms Recreation Centre and Library.

2019 Fall SCBA #19-35/3.1 Capital Amendment CP-2:

1) That capital profile #15-21-5785 - Lewis Farms Community Recreation Centre and Library be completed
up to Checkpoint #4 and then be deferred.

2) That all funding within capital profile #15-21-5785 be released with the exception of the following amounts
related to costs incurred to date and costs to complete work to Checkpoint #4:

Tax-Supported Debt: $23,411,100

Pay-As-You-Go: $3,500,000

Partnership Funding: $200,000

2020 Fall SCBA (#20-30, CA 3.5-1): This Funding Source Adjustment is to add $1.0 million in Partnership Funding to the Lewis Farms
Community Rec Centre and Library project. This will be offset with a $1.0 million reduction in Tax-supported debt, which will reduce the
borrowings on this profile. The Partnership Funding relates to design work and was received from Edmonton Catholic School District in 2020.

2020 Fall SCBA (#20-31, CFO 1C-3): District Park Land Acquisition (New ASPs) as the Melcor/Rosenthal land purchase was previously
approved by UFCSD. The intent of this adjustment to consolidate all Lewis Farms land purchases under the same profile. This adjustment will
transfer $1.386M FILR funding from UFCSD profiles CM-17-1004 ($300,000) and CM-17-1022 ($1,086,000) to IIS profile 15-21-5785: Lewis
Farms Community Rec Centre and Library.

2021 Fall SCBA (#21-30A, Amendment CP-2): That capital profile “15-21-5785 - Lewis Farms Community Recreation Centre and Library”, be
increased by $282,900,000, to construct the project with the exception of the Academic Centre from the approved program, with funding from
tax-supported debt as follows:

- 2022 - $16,500,000

- 2023 - $38,500,000

- 2024 - $85,500,000

- 2025 - $85,500,000

- 2026 - $38,500,000

- 2027 - $16,000,000

- 2028 - $2,400,000

That the estimated construction complete date be set for December 2026, and estimated in-service date be set for September 2027.

2022 Spring SCBA (#22-11, CFO-6): Transfer $760,000 PAYG from 15-21-5785 Lewis Farms Community Recreation Centre to operating -
CC993110 CE440002 to fund the % for Art.
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PROFILE NAME: Lewis Farms Community Recreation Centre and Library RECOMMENDED FUNDED
PROFILE NUMBER: 15-21-5785 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2022 2023 2024 2025 2026 2027 2028 2029 2030 2030 Total
Approved Budget
Original Budget Approved 3,500 - - - - - - - - - - 3,500
2015 Cap Council 200 - - - - - - - - - - 200
2017 Cap Council 17,720 - - - - - - - - - -l 17,720
2018 Cap Council 7,000 - - - - - - - - - - 7,000
2018 Cap Budget Request for Next Cycle 94,853| 83,947| 58956| 55,115 - - - - - - -| 292,871
a 2019 Cap Council -96,162| -83,947| -58,956| -55,115 - - - - - - -]-294,180
i 2020 Cap Administrative 1,386 . . . . N N B , ) 1 1386
g% 2021 Cap Council -] 16500| 38500| 85500] 85500| 38500 16,000 2,400 - - -] 282,900
E(L @ 2021 Cap Carry Forward -2,572 2,572 - - - - - - - - - -
2022 Cap Administrative - -760 - - - - - - - - - -760
Current Approved Budget 25,925| 18,312] 38,500| 85,500| 85,5500 38,500| 16,000 2,400 - - -| 310,637
Approved Funding Sources
Funds-in-Lieu Reserve 1,386 - - - - - - - - - - 1,386
Partnership Funding 1,200 - - - - - - - - - - 1,200
Pay-As-You-Go 3,500 -760 - - - - - - - - -l 2740
Tax-Supported Debt 19,839 19,072 38,500 85,500 85,500 38,500 16,000 2,400 - - -] 305,311
Current Approved Funding Sources 25,9251 18,312] 38,500 85,500| 85,500 38,500] 16,000 2,400 - - -] 310,637
e Budget Request - - - - -| 30,000] 26,913 1,000 - - -] 57,913
g g Revised Funding Sources (if approved)
% g Tax-Supported Debt - - - - -| 30,000] 26,913 1,000 - - -| 57913
Requested Funding Source - - - - -] 30,000 26,913 1,000 - - -| 57,913
Revised Budget (if Approved) 25,9251 18,312] 38,500 85,500| 85,500| 68,500] 42,913 3,400 - - -] 368,550
E Requested Funding Source
é’ g Funds-in-Lieu Reserve 1,386 - - - - - - - - - - 1,386
DO: ';—';8 Partnership Funding 1,200 - - - - - - - - - - 1,200
@ & Pay-As-You-Go 3,500 -760 - - - - - - - - - 2,740
E = Tax-Supported Debt 19,839| 19,072] 38,500|] 85,500| 85,500] 68,500| 42,913 3,400 - - -] 363,224
Requested Fundin