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Statement

The City of Edmonton is committed to follow established project management best practices on all capital

projects in order to deliver Business Value in accordance with corporate goals and priorities; meet client and

stakeholder needs; and demonstrate accountability for management of public assets.

The purpose of this standard is to ensure all City of Edmonton Capital Projects follow established project

management best practice consistently and performance standards for project management are established,

monitored and controlled for all capital projects. This includes but is not limited to infrastructure, fleet and

equipment, information technology investments and land.

Requirements

Project Management Practices for Capital Projects will be established based on project management best

practices and will incorporate flexibility to accommodate individual business area requirements and different

project delivery methods. This includes:

● Ensuring professional staff have the knowledge and competency to perform their duties effectively,

including appropriate and ongoing training and development.

● Documented practices and processes.

● Utilization of tools and systems to support project execution.

● Continual monitoring of performance and effectiveness of practices and tools.
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Application

This standard applies to all City departments reporting to the City Manager and involved in Capital Projects,

and all City employees including full-time, part-time and temporary employees, and all contract staff working

on capital projects.
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