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$SSHQGL 8 QLMG: D\ 6SHFLULF 4 XHMRQV
$SSHQGL  /LWWRI $JHQFLHV

7KLVGRFXP HQWZ DVSUHSDIHG E\ H&RP P RQ2 XVWWRP HV,QMDWYH: RWNIQJ * LRXS 7KLVLVD
@VIQJ GRFXP HQWDQG LQ RUGHUVRR DFFRP P RGDWA QHZ LQIRWP DVMRQ DQG GIDUQIQI VILRP RXU
IXQGHG SDWQHW WKLY GRFXP HQWP D\ EH XSGDWAG DVQHHGHG 3 BIDVH EH VXUH VR DFFHW/ VIKH

P RVALHFHQWYHUARQ IRXQG KHWH KWBV Z Z Z P \ XQIWGZ D\ FD FRP P RQ RXVFRP HDJ HQFLHV
RUZ Z Z HGP RQVRQFD IFW
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7KH &RP P RQ 2 XVERP HV ,QIMDVIYH HP EWDFHV RXUFRQQHFVRQ VR HDFK
RWKHUKHWH RQ 7UHDW  7HULVRU DQG 0 «VIV 1 DURQ RI $ &HWD 5 HJ LRQ

H KRQRXUDQG VKDQN VKH GLYHUH ,QGLI HQRXV SHRS 1V LQFOXGLQJ VKH
&WHH %MFNIRRWO «VIV 1 DNRVD 6L1RX[ ,LRTXRLV ' HQH DQG 6 DXQWDX|
Z KRVH DQFHWRU/BI RRWAHSV KDYH P DINHG VKLV VWULVRU. | RUFHQWUHY DQG
Z KRH KIWRUHY @QJ XDJ HV DQG FXAXHV FROVIXH VR LQI XHQFH RXU
YLEWDQWFRP P XQIW $VWHDW SHRS® Z H LHFRJ QL H VIKH KDWP V FDXVHG E\
FRRQIDAVWP DQG W\ WHP LF IDFIVP  KRQRXUVKH NQRZ BiGJ H DQG Z LVGRP
VIKDWK DV EHHQ VKDWHG Z WK XV DQG HQGHDYRUVR Z RWN LQ VKLV VSLUWRI
FRP P XQW DQG LHDVIRQWKLS
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( GP RQVRQ ) DP LO DQG &RP P XQLW 6XSSRUMGHWYLFHV ) &66 8 QWG : D\ RI VKH
$ GEHU/D &DSWVDO5 HI LRQ DQG QXP HWRXV IXQGHG FRP P XQIW DJ HQFLHV Z RWN

VRJ HKHUVR SLRYLGH D FRQUQXXP RI SWRJI WP V DQG VHUWLFHV VR P HHWMKH QHHGV RI
YX@HWE® FRP P XQIW P HP EHW Z LVKLQ VIKH ( GP RQVRQ 0 HWRSRAVDQ 5 HJ LRQ
7RI HVKHU VKHVH J LIRXSV IRWP  VKH &RP P RQ 2 XVFRP HV ,QMDWYH &2,

7KLV &RP P RQ 2 XVFRP HV' DVD 6XP P DU 5HSRUADLP VVR VKDUH VKH WRU RI

VKHVH SLRJ WDP V DQG SIRYLGH D Z LQGRZ LQVR VIKH WHJ LRQB/ 6 RFLDO6 HUYLFHV 6 HFVRU

EDVHG RQ GDVD FRAMFWAG VKLRXJ K DQQXDOWHSRUMJI DQG VHFVRUP HHVIQJV 7KH

LHS RUMHI GIFW VKH SHWSHFVIYHV DFVIYIW DQG LP SDFWRI  DJ HQFLHV LHSRUAQJ RQ
SWRJWDP VVKIRXJIK VKH IRARZ LQJ GRP DLQV

248H 22P// 2H (2 YHD® IXQGLQJ IRUVKHVH SLWRJWDP V HP DLQHG GIYHOILRP VKH
SWHYLRXV\ HDU 0 HDQZ KL® VIKH QXP EHURI ) X@7LP H ( TXLYDGIQWSRI LDP \WDI |
GHFUHDVHG E\ 3WRJ WP VHP SKDW] HG VKDWQRWVKRZ Q LQ VKHVH VRP HZ KDW
WDE® QXP EHU/ DWH VKH LP SDFW RI LQI@WRQ DQG D W.J QU LFDQWDP RXQWRI WO |
EXUWRXWDQG VX UQRYHU

§2 P2Sy §S2HBH S H ( 7KH RYHW@QXP EHURI SDUAFLS DQW VHUYHG SHUSURJ WDP
KDV WHDGLO LQFUHDVHG VIQFH VHHIQJ D LQFUHDVH ILRP  VIKH SUHYLRXV \ HDU
DQG D LQFUHDVH VIQFH $ WWKHVDP HWP H SLRJ WP V IHS RUMKDWKH

FRP SQ[ LW Rl QHHG VK DWS DUAFLS DQW DWH IDFLQJ LV VXEWDQUD@ LQFUHDVIQJ

&RP P XQIW P HP EHW KDYH EHHQ GHHSQ P SDFWMG E\ VKH UVH LQ FRWAVRI @YLQJ
EDVIF QHHGV DWH DQ DWHD RI FRQFHWQ DV Z H@DV P HQVDOKHDAK  DGGLFVIRQV 2 YHUDQ
QHHGV DWH WJ QU LFDQWDQG @\ HLHG WHT XLUQJ W\ WHP V QDYLJ DWRQ DQG FRRUGLQDWRQ
DV Z H@DV LQFHDVHG VXS SRUAMDQG DGYRFDF\ RQ VKH SDUARI SIWRJWDP WDI|

OhS&PSH> E2apu§ y y p ®SH  : (: KHQ DWHG KRZ IXQGHW FRX@ VXSSRUMWKHP
LQ VKHVH FKDA@MQJ HV &2 , DJ HQFLHV SIRYIGHG VKH IRGRZ 1QJ WHFRP P HQGDWRQV

3 LIRYLGH FRQVLIWHQW | B[ LE®1 1XQGLQJ DWD GIYHODS SLRSUDVA VR FRP P XQLW
QHHG

3 LRYLGH GIDWRLQI RSSRUXKQIVIHV RQ Z D\ V VR DGGLHW VKH RS HUDVIRQDO
FKD@HIQJ HV P DQ\ DJ HQFLHV DWH IDFLQJ LQFXXGLQJ VXSSRUMQJ | LRQVAQH WDI |
EXLGBLQ) WFKQLFDOFDSDFIW DQG LQWAJ LDVIQJ K\ EUG Z RN DQG VHUYLFH
GHQ@YHU

6 XS SRUMRQADE RIDVMRQ DQG LQIRWP DMRQ VKDUQJ DFLRW VKH 6 HFVRU
5 HGXFH LHSRUAQJ EXWGHQ DQG VXSSRUMKH 6 HFVRUZ VK P HDQLQJ | X OGDVID

' HVS VA VIKH FKDAMQJ HV H[ SHUHQFHG VIKLRXJ K DJ HQFLHV DQG VKHLUSRJ LDP
WDI | HQJ DJ HG LQ GUILFXQVP HDQLQJ IXOZ RWN Z VK SDUAFLS DQW DQG VR HVKHU
FUHDVAG WLJ QU LFDQWSRVVIYH QIH LP SDFW 7KH DGDSVDELOW DQG WHVLAHQF\ RI

DJ HQFLHV WDII DQG FRP P XQIW GHVHUYH VR EH FHGHE LDWAG + RZ HYHU DJ HQFLHV

Z DU VKDWLQFWHDMQJ FRP P XQIW QHHG DARQJ Z VK IXQGLQJ DQG KXP DQ UHVRXUFH
FKD@QJ HV VKRX@ EH DGGLHWHG Z VK GRQJ VHLP  VROXVIRQV VK DWHQVX UH VK DVWWK H
6 HFVRUFDQ HIIHFVLYH® VHUYH FRP P XQLW LQ DQG EH\ RQG
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( GP RQVRQ ) DP L® DQG &RP P XQIW 6XSSRUMSHWLFHV ) &66 8 QWG : D\ RI VKH
$ GEHU/D &DSIVDO5 HI LRQ DQG QXP HLRXV IXQGHG FRP P XQIW DJ HQFLHV Z RWN

VRJ HVKHUVR SIRYLGH D FROUQXXP RI SWRJWDP VDQG VHWLFHV VR P HHVWKH QHHGV
Rl YX@HWDE® FRP P XQIW P HP EHW/ Z VKLQ VKH ( GP RQVRQ 0 HWRSRAVDQ 5 HJ LRQ
7RJ HVKHU VKHVH J LIRXSV IRWPP VKH &RP P RQ 2 XVERP HV ,QMDWYH &2, ,Q RUGHU
VR SLRYLGH D VXP P DU RI VKH VRFLDOLP SDFW VKHVH S DUQHWY DUH DFKLHYLQJ
IXQGHW/ DQG I XQGHG DJ HQFLHV FRQVQXH VR Z RN VRJ HVKHUVR LP SGIP HQWD

FRP P RQ RXVERP HV LHSRUMQJ IRWP DIP HG DWMP SQ@\ LQJ GDVD FRAHFVRQ DQG
KL K@ KVIQJ VKH SRUMIYH GL HWHQFH SWRJI WP V DWH P DNLQJ LQ VKH FRP P XQLW
VKH &RP P RQ 2 XVFRP HV 5 HSRUNRU&2 5

,Q VKH VSUQJ RI VWH &2, : RWINLQJ * LIRXS WHAHDWHG D ' Db 6XP P DU
6 QHDN 3 HHN 5 HSRUAMDV D VXP P DU RI T XDQWDWYH GDVD VXEP LWHG VKIRXJ K VKH

&RP P RQ 2 XVERP HV 5 HSRUMRQ SWRJWP DFVYIW DQG P SDFW7R JDLQ D
GHHS HUXQGHUAMDQGLQJ RI VKH SWRJWDP  HSRUMG GDVID VKH Z RINLQJ J LRXS
FRQYHQHG D FR DQDQO WV VHWIRQ | RULQVAHLHWHG SIRJ WDP V LQ $ SUORI $ VWKLV
VHWIRQ DWHQGHHV XVHG VKHLUI LUMVK DQG 6 HFVRUNQRZ BIGJ H DQG H[ SHUHQFH VR
SWRYLGH |HHGEDFN DQG DQDAWY DQG VKHWHE\ P DNH P HDQLQJ RI &2 5 GDVD

7KLV &RP P RQ 2 XVFRP HV' DVD 6XP P DU 5HSRUADLP V VR VKDWH VKH WRU Rl
&2, SIRJWDP VEDVHG RQ &2 5 GDVD DQG VKH SHU/SHFVYHV VKHP HV DQG
P HDQLQJ P DGH GXUQJ VKLV FR DQDO WYV VHWIRQ

Z DV DQRVKHU\ HDURI FKD@HQJ H IRUVKH ( GP RQVRQ 0 HWRSRMDQ 5 HJ LRQ
DQG LW 6 RFLDO6 HWYLFHV 6 HFVRU 7KH FRP P XQLW IDFHG KHLI KVWWQHG P HQVIDOK HDQK
QHHGV W\ LIRFNHVIQQJ FRWARI @YLQJ VKH RSIRLG FUMY DQG D MFN RI VDIH DQG
DIIRUWGDE® KRXVIQJ ,Q D@ SWRJI WDP V IHSRUMKDWERWK FRP P XQUWV QHHG DQG
FRP SO LW RI QHHG KDV LQFUHDWHG

7KWRXJ K WJ QULFDQWHI IRUNV ILRP  DJHQF\ WDII VKH 6 RFLDO6 HUYLFHV 6 HFVRU LRVH VIR

P HHWKHVH FKD@MQJ HV 3 LRJ WDP V VKDUHG VKDVWK LV HI Il RUAZ DV QRWZ LYK RXWFRWV

KRZ HYHU IDFLQJ WDI1 EXUWQRXWDQG VKUQRYHU FRXS®IG Z WK 1XQGLQJ FKDGABQJI HV

7KLV LHS RUMQWHQGY VR VKDUH VKH S HU/S HFVIYHV DJ HQFLHV KDYH SWRYLGHG RQ VKH

FXUHQWWDWA RI VIKH 6 HFVRUDQG Z KDWIWQHHGY VR HITHFVIYH® VHUYH FRP P XQLW LQ
DQG EH\ RQG
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7KLV LHSRUMHI GIFW GDVD LHSRUMG E\ SWRIJWDP VDW  DJ HQFLHV RQ VKHLU
DFVIYIW DQG LP SDFW: KHQ FRQVGHUQJ VKH GRQJ VK GLQDO&2 , GDVD LQ VKLV

LHSRUN MLV IP SRUDQWIR QRVH VKDWVKH SLRJ LDP V SIRYLGLQJ GDVD VR &2 5

| XFVKDWAV [LRP \ HDUVR \ HDU SUP DU® GXH VR FKDQJ HV LQ VKH SWRJ LDP V

IXQGHG

)LJXW <HDU2 YHU <HDU&2, 3URJWDP V DQG $ J HQFLHV
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3WRIWP VZ RWN Z IVKLQ WKH &2 , 0 RGHO Z KLFK RW DQY HV HITRUV LOQVR | LYH
,P SDFW$ LHDV

Theory of Change

Strong individuals, families, and communities create a vibrant and caring society where everyone is able to thrive and succeed.

Impact Area Definitions

Resilient Individuals have the ability to bounce back from challenges and
stress that they face. According to Michael Ungar, resilience is “the capacity
Outcomes refated of individuals to navigate their way to the psychological, social, cultural and
Resilient Individuals specifically to building up |physical resources that sustain their well-being, and their capacity individually
the skills of individuals and collectively to negoliate for these resources to be provided in culturally
meaningful ways (Ungar, 2008 and Ungar, 2011,

htip-/iresilienceresearch org/about-the-rrc/resilience/14-what-is-resilience ).
Thriving Families work together to overcome challenges, learn, and develop
Caregivers within the family have the capacity to support the physical, social,
psychological, emotional and spiritual development of the children, youth,
adult or senior. Creating stable environments that promote quality interactions
support achieving the goals for the family group.

Quicomes refated Welcoming and Engaged Communities are open, diverse and inclusive. They

specifically to communily |ensure that all community members are active, connected and supported in
awareness and achieving their goals. They can be geographic or interest based depending

Quicomes refated
specifically to supporting
the family in becoming
stronger

Thriving Families

invelvement on the program focus area.
Individuals, families and communities exist and function within society. Within
Qutcomes related Edmonton and area the not for profit seclor is criical to creating an integrated

specifically to supporting |and connected web of supports to reduce and eliminate people falling

the sector & staff to betfer |through the cracks. Ensuring that the individuals and organizations working
serve participants within the sector have the knowledge, skills, and atlitudes required to be
successiul and healthy is critical.

Qutcomes that often cross
all program areas and Strong Relationships and Connections are the glue between individuals,
programs where families, communities and the not for profit sector. It is through relationships
refationships are built that we can achieve a strong and supportive community where all people can
and participants are thrive and contribute. Individuals and families have access to a network of
connected fo people, community and social supports that can address their needs

senvices and resources.

Strong Relationships
and Connections



https://www.myunitedway.ca/wp-content/uploads/2020/06/CommonOutcomeInitiative-CORModel.pdf
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2 YHWD@I XQGLQJ IRU &2, SLIRIWDP V HP DLQHG WDWIF ILRP VKH SUHYLRXV
\ HDU ,Q VRVDO VKH\ RSHWDWHG RQ P LADRQ LQ IXQGLQJ Z KLFK LQFOXGHG

P LARQ LQ &2, IXQGLQJ DQG P LADRQ LQ IXQGLQJ ILRP RVKHU
VRXUFHV
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KHQ FRQVGHUQJ ViKH SHRS®! SRZ HUQJ VKH 6 HFVRU VKH P RWVRE YLRXV VKLIW
EHVZ HHQ DQG VD LQFWHDVH LQ VKH QXP EHURI WKXGHQW D@RQJ
Z LK D LOFUHDVH LQ WX GHQWKRXW : KHQ SWIREHG DWWKH VHFVRUP HHIQJ
SWRJ WDP V LQGLFDVHG VKDWK LV VSINH LQ WX GHQW Z DV W HO DV D LHVXG\RI
SRWWHFRQGDU LOWIMXVIRQV LHVXP 1QJ LQ SHURQ SMFHP HQW LQ VKH | LHGB
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7KH QXP EHURI YRXQWHUY DQG IX@WP H HT XLYDGIQWMDII ) 7( V KDV WHP DLQHG
H@WYHO WDE® LQ VKH SDWWM HDU Z VK ) 7( VVHHIQ) D GHFWHDVH DQG
YRXQWAHW VHHIQ) D LQFUWHDVH \ HDURYHU\ HDU 3 DUAFLS DQW DWMKH VHFVRU

P HHVIQJ VXJ J HWHG VKDWVKH P RGHWVGLRS LQ ) 7( V Z DV GNHO DV D LHVXQG\RI

HP HUW HQF\ SDQGHP LF IXQGLQJ HQGLQJ &RQYHUHO VKH  LQFWHDWH LQ
YRXQWAHUKRXU/ Z DV LQGLFDVIYH RI P DQ\  YROXQVAHUY LHWXLRLQJ VR VXSSRUN
SWRIWP P LQJ DIVHUWP H DZ D\ GXH VR VIKH SDQGHP LF ' XH VR VKH LH@VIYH

QXP EHURI ) 7( KRXUW/ VR YRXQWHUDQG WXGHQWKRXUW/ RYHWD@® VKH QXP EHURI
KRXW VHUYLQJ VKH 6 HFVRU GHFUHDVHG E\
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3 WRJIWDP V H[ SIHWHG FRQFHW VKDWKHVH QXP EHU/ GR QRW X@ FDSVXUH Z KDW
LV KDSSHQLQJ Z LVKLQ VIKH VHFVRU VXJ J HWIQJ VKDWZ KLB1 VKH RYHWD@QXP EHURI
) 7( VKDV WHP DLQHG WDE®! IWGRHV QRWDFFRXQW RUWL] QU LFDQWX UQRYHU

Z WVKLQ VKH VHFVRUDQG W P SDFWRQ HIIHFVIYH VHUYLFH GHQYHU ) XU HU VKH\
LHSRUMG VKDWZ RINGRDG Z DV FRQVIQXLQJ VR H[ SDQG DV D LHVXGMVRI D J LRZ LQJ
QXP EHURI XQLT XH SDUAMFLSDQW SHUSIRJWDP DV Z H@DV LQFIHDVIQJ @ FRP SO
FDVHV VK DWDWH RXVBDFLQJ FDSDELOVHV Rl LQGLYLGXDOS LRJ DP V

%H\ RQG FDVH FRP S®[ LW DQG DQ LQFUHDVHG QXP EHURI SHRS® DFFHWLQJ

VHUYLFHV SWRJ WP V IHSRUMG H[ SHUHQFLQJ VKH IRGRZ LQJ WDIILQJ FKDAHQJI HV

e  QIMIRQ KDVOBMMWMP SDFVHG SWRJWDP 1XQGLQJ 3WRJIWDP WDII DWH
H[ SHUHQFLQJ 1LQDQFLDOKDUGVKLS DV D LHVXAVRI UMQJ FRWV DQG LH@MLYHQ
®Z \DDUHV

e 6VDII EXUQRXW6VDII DUH LHOXFVDQWVR VDNH VKH VIP H RI1 VKH\ QHHG DV VIKH\
WHFRJ QU H VK HLU F@HQW DUH DORR WUKJ J @QJ

e $VD WHVXAWRI VKLV EXWRXWVKHW LV D FDVFDGLQJ HITHFWRQ SLRJ LDP
GIDGHUKLS DV VKH\ KDYH EHHQ WHT XLLHG VR VDNH RQ DGGIMIRQDOZ RUINGRDG
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$ XQLT XH SDUAMFLSDQWLY D SDUAFLSDQWQ D SIRIWDP  Z KR WHFHLYHV
GUHFWVHUYIFHVY |1 VKH\ FKRRVH VR J DVKHUVKLY LQIRWP DVIRQ
SWRIWDP VP D\ DOR HSRUMFHUMLYQ VHO WHSRUMG GHP RJ WDSKLF
LQIRWP DVIRQ LHIVQJ VR VKHLU'S DUAFLS DQW

3RJWP VDIP HG VR FRXQWHDFK SDUMFLS DQWRQFH GXUQJ VKH WP H
SHURG FRYHWHG WHJ DUSGHW Rl VKH QXP EHURI SWRJWDP HDWG
VHUYLFHV VK DWWKH S DUAFLS DQWHFHLYHG ,Q FHUMLQ SURJ LDP

P RGH VXFK DV GLRS LQ LQIRWP DWRQ HIHUDO DQG SXEQF
HGXFDVIRQ SWRJ WDP V VWDFNLQJ VKLV QXP EHUFDQ EH SDUAMFX@MUD
GUILEXQV' HVSLYH VKHVH QP LYDVIRQV VKH QXP EHURI VRVIDOX QLT XH
SDUNFLS DQW LV DQ LQGLFDVRURI VKH WLJ QULFDQWYROXP H Rl Z RWN
REFXULQJ LQ VKH VRFLDOVHUYLFHV VHFVRU

,Q LW VRVDAW VKH QXP EHURI XQLT XH SDUAFLSDQW WHP DLQHG
LH@VYHO WDE ®f EHVEZ HHQ DQG + RZ HYHU DV VHHQ LQ
JLIXWH RQSJ  VKHQXP EHURI XQLT XH SDUAMFLS DQW EHLQJ
VHUYHG SHUSRJWDP KDV EHHQ WHDGLO UMQJ VIQFH

) LI XWH <HDU 2 YHU <HDU 8 QLT XH 3 DUNFLS DQW/
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&RQYHUWHO Z KL VKH QXP EHURI VRVDO, QGLI HQRXV DQG 1 RQ ,QGLI HQRXV

3 DUMFLSDQW Rl &RGRXUDS SHDUVR EH GHFUHDVIQJ RYHWD® ) LIXWH RQ SJ

HDFK WHP DLQHG WHOVYHO WDE M Z KHQ GRRNLQJ DWWKH QXP EHURI SDUMFLS DQW
SHUSWRIWP )XW  7KHQXP EHURI 1 HZ FRP HUSDUAFLS DQW VHUYHG LV
LOQFWHDMIQJ E\ ERVK P HDVXWHV

) LI XWH 8 QLT XH 3 DUNFLSDQW E\ 3 LRJ WP
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== Mon-Indigenous Paricipants of Colour
§S2HEH S H 'o bPp
$ JHQFLHV KDYH VKDWHG VWDVWWP D@HU DJ H WDQJ HV IRUFKLAEIHQ DQG \ RXVK DQG
MU HUDJ H WQJ HY IRUDGXAV DQG VHQLRW DWH SWHIHWE® IRUGDVID J DVWKHUQJ
" XHVR VKH FRP SDWDWDWYHO W H DIJH WDQJH DGXQAV DI HG FROVIQXH VR EH
VKH DJH JIRXSLQJ P RWWHWHG E\ &2, SWRJWDP V VKH QXP EHURI FKLGWHQ DQG

\RXVK DJHG DQG XQGHU VHWHG LQ LV DSSR[ LP DVWHQ HT XDOVR VKH
QXP EHURI SDUAMFLSDQW DJ HG

) \RP VKH QXP EHURI SDUMLSDQW DJ HG DQG XQGHU LQFWHDVHG

Z KHUWHDY VKH QXP EHURI SDUNWFLSDQW LQ HDFK DJ H LDQJ H RHUWK DQ

GHFWHDWHG 7KH QXP EHURI SDUMLSDQW IRUZ KRP DJH Z DV XQNQRZ Q FROVIQXHV
VR LQFWHDVWH \ HDURYHU\ HDU $ FFRUGLQJ VR SWRJWDP WDII VKLV LV GXH VR VKH DG
KRF QDVKW Rl VRP HSWRJLWDP P 1QJ P DNLQJ MGUILFXAQWR FRAHFWDJI H GDVID
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W 2015 @@ 2020 ) 2021 @ 2022
KLY VKH GDVID VXJ J HWWD GHFUHDVH LQ \ RXVK DQG VHQLRUW/

SDUAFLSDVQJ 1Q &2, SLIRIWDP P 1QJ DFFRXQW ILRP SIRJWDP VZ RINIQJ Z LK
VKRVH DI H J LRXSV VXJ J HWWKRVH SIRJ WDP V VSHFLLFD@ KDYH VHHQ QRWRQQ D
VSINH LQ QXP EHURI SDUAFLSDQW EXWDQ LQFUIHDMQJ Q@ FRP S®Y[ FDVHARDG
3WRJWDP VZ RINIQJ Z VK DGXQV DQG FKLABHQ DOVR QRWAG DQ LQFUHDVH LQ

FRP SO LW

$ FLRW DJH WDQJHV SWRIWDP  HS IHVHQVDVYHV FDXVIRQHG VIKDWZ KLY X QLT XH
SDUAFLS DQWGDVD LV DQ P SRUDQWLQGLFDVRURI SWRJWDP WHDFK LWWGRHV QRW

DGHT XDVWQ® FDSWXUH VKH DIRUHP HQWRQHG FRP SGH[ LW D SHU/RQ P D\ QHHG
@RQIHUWALP HQJIDIHP HQWZ VK D SWIRIWDP VDNLQJ VKH VSRW RI P XQUS®1 XQLT XH
SDUAFLSDQW EXWKH YDOXH RI VKLV SLRJ WDP P 1QJ LV J LHDVWAU HVSHFLDA |RU
YXGHLDE B SRS XMWRQV



§S2HEH S H !0 Jpu ®u2X®u HHo

RP HQ DQG J LY FRQVQXH VR EH VKH J HQGHUP RWWHUYHG E\ &2 5 SWRJWDP V
+ RZ HYHU VKH SIRSRUMRQ Rl Z RP HQ DQG J LLLY VHUYHG KDV EHHQ GHFUHDVQJ
Z KL®1 VKH SIRSRUARQ RI RVKHUJ HQGHWY Z WK VKH H[ FHSVIRQ RI VKRVH Z KR 3 WHIHU
1 RWR $ QVZ HU KDV EHHQ LQFUHDVLQJ

7KH QXP EHURI * HQGHU' LYHUH LQGLYLGXDY KDV WHDGLO LQFWHDVHG [ RP

1Q VR 1Q .Q $ * HQGHU1 RW DWG Z DV DGGHG
DV D FDVWJ RU LQGLYLGX DY LGHQW LHG DV $ * HQGHU1 RW DWHG LQ
LQFUHDMQJ VR 1Q 7KH JWDSK EHQRZ FRP ELQHV VKHWH W R

FDWWJ RUHV VR VKRZ GRQJHUWHLP WHQGV
)LIXWH 8 QLT XH 3 DUMFLSDQW E\ * HQGHU , GHQWW
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3RJWDP V HFHLYLQJ 8 QMG : D\ IXQGLQJ KDYH VIKH RSSRUMKQIW VR LHSRUMRQ
VKH IKRP HEJ HRJ WDSKLF FRP P XQIW RI VKHLUSDUAFLSDQW 7KH J WDSK EH®RZ
VKRZ V VKH WHQGV LQ SDUMFLSDQW ILRP RXWIGH RI VKH FIW RI ( GP RQVRQ
DFFHWLQJ 8 QWG : D\ IXQGHG VHUYLFHV IQFH 6RP H SDUNMFLS DQW DFFHW
SWRJI WP VLQ VKHWKRP HFRP P XQW Z KL RVKHU/ P D\ WWDYHOVR DFFHW
VHUYLFHV LQ RVKHUSDUNV Rl VKH ( GP RQVRQ 0 HWR 5 HJLRQ : KL VKHWH Z DV D

J HOHUWDOGHFUHDVH LQ SDUAFLSDQW [LRP D@FRP P XQLHV | LRP VR

WHQGV GXUQJ DQG DIVHUVKH SDQGHP LF KDYH YDUHG E\ FRP P XQIW %HJ LQQLQJ
1Q - XQ 8 QWG : D\ EHIDQ IXQGLQJ SLRJWDP V GRFDWG LQ 6VRQ\ 3 MLQ
6SWXFH * LRYH 3 DWINDQG &RXQW UWHVXAQJ LQ D @W H LQFWHDVH LQ SDUMFLS DQW
ILRP VKHVH DUHDV EHLQJ VHUYHG

) LI XUH 8 QLT XH 3 DUNFLSDQW E\ * HRJWDSKLF &RP P XQLW
( GP RQWRQ ) &66 VHUYHV ( GP RQWRQ RQQ Z KHUHDV 8 QLWHG : D\ VHUYHV ( GP RQWRQ DQG WHJ LRQ
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3$57,&,3%17 %$55,(56

3RJ WDP V Z HWH DWHG VR LGHQW\ EDULHU/ VK DWVK HLU S DUAFLSDQW IDFHG DQG VR
GLIWIQI XIVK Z KHVKHURUQRWKH SLRJ WP Z DV DE® VR DGGUHW VKRVH E DULHUY/
,Q VKH FR DQDOWYV SLRJ WP V VKDWHG VHYHUDOFRQFHWV DIRXQG VKH Z D\ VKLV
GDVD LV FRAWFWG LQFXXGLQJ Z KDWMWP HDQV IRUD EDUIHUVR EH MGGIHWHG ,Q
P DQ\ FDVHV D SWIRIWP P D\ EH DE®I VR GR VRP HVKLQJ VP DAVR DGGLHW D
EDUIHUVR DFFHWLQJ VKHLWSRIWDP VXFK DV SIRYIGLQJ D EXV VIFNHWVR KHG D
SDUAFLS DQWDWHQG D VHWMIRQ  EXWWVKLY GRHV QRWP HDQ VKDWVKH DWXH RI
WDQVS RUDVRQ KDV EHHQ VROYHG LQ VKH SDUAFLS DQVE/ @ H QRUGRHV IMUHP RYH
VKH QHHG | RUE LRDGHUFRQYHU/DVIRQV DQG DFVIRQV VR DGGLHW VIKH VA WHP LF

E DULHUWY DI THFVIQJ VK DWS DUAFLS DQW) RUVKLY LHDVRQ DGGUHWHGEDQG

DX QDGGUHWHGE E DULHW/ DUH FRQWLGHUHG VRJ HVKHULQ VIKH J IDSK DQG GLVFXWIRQ
EH@®RZ 7KH SWHYD®IQFH RI VKH EDULHW/ Z KHQ SWHVHOWAG VKLV Z D\ DOR EHWHU
FRUHVSRQGV Z VK VKH T XDAVDVIYH GDVID LHSRUMG VR &2 5 DV Z HA@DV VKH FR
DQDO VLV GLVEXWLIRQV

) LI XWH &RXQWRI 3URJ WP V1 RWQJ %DUIHW
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$VLQ SWHYLIRXV\ HDW/ $ FFHW VR 7HFKQRGRJ\ 7DQVSRUMVIRQ 0 HQVIDO+ HDAK

$ GGLFVIRQV ) RRG DQG + RXVIQJ 6XSSRUN KDYH EHHQ P RWVRIVHQ LHSRUMG DV
EDULHWY LQ VKH T XDQVWDVIYH GDVD : KL VKHVH E DULHUWY DUH LHS RUMG LQGLYLGX DAD
SWRI WP VHP SKDW] HG VK DWS DUAFLS DQW LQFUHDVIQJ @ IDFH P XS ®f @\ HU/ RI
FRP SO QHHGV DQG EDUIHW/

$ SIRIWP VXSSRUARI VXUWLYRU/RI IDP LO YIRGQFH GHWUEHG MWANH VKLV

10 DQ SHRS®! DWH LQ QHHG Rl D WDQJH Rl VXSSRUV LOFOXGLQI P HQIOKHDEK \DIH DQG
DI | RUBDE® KRXVQJ DFFHW VR I XQGLQ) DQG EDMF QHHGV 7KH P\ UDG RI' SUHVHQUQ

QHHGV FRXS®IG Z IMK ViKH WDXP D H SHUHQFHG GXH VR ViKH | DP LO YIRGIQFH P HDQV KDW
FQHQV LHTXLLH P XG5 VXSSRUV DQG YDURXV DP RXQW Rl WP H VR DGGUHW WMHLUFRQFHWDY
DWD SDFH VKDW HHY \DI H DQG DSSURSUDWA | RUWHP  / RQJ VAP VXSSRUN DUH YIVDOVR
WHIWRQIRLQ) VXFFHW DQG | HHQQI Rl HP SRZ HUP HQWV 8 Q RUXQDVMI®  Z LKRXWWKH UL KW
VXSSRUV LQ S@FH LQ D VIP H® P DQQHUVR KHS LOGLYLGXDE QDYL] DV VIKH P DQ. A VWP \V/ VKDW
WH QHHG VR DFFHW P DQ SHRS®! | HHORYHZ KH® HG VFDWHG DQG | INVMADVMG GIDGLQ)
PDQ VR LHXLD VR VIKH SUHYLRXV VWXDVRQ | HHOQ) VIKDWDWBIDWWKHLH VIKH\ NQHZ Z KDVWR

H[ SHFW]

2 IVHQ VR DFFHW VKH QHHGHG WDQJ H RI VXSSRUN UHT XLLHV D WLJ QU LFDQWDP RXQW
RI VW WHP V QDYLI DMIRQ Z KLFK LV FKDAMQJ LQJ IRUP XQUS®i LHDVRQV 0 DQ\

V\ WHP V DUH GLI I LFXOWR QDYL] DV RUUWHT XLLH WLJ QU LFDQWDGYRFDF\ RQ VKH SDUARI
SWRIWP WDII IRUD SDUMFLS DQWR LHFHLYH VXSSRUNV $ GGIMIRQD@® SRJ WP V
GHVFUEH VKH VWDQVMIRQ VR DFFHWLQJ J RYHWP HQWWHVRXUFHV RQAQH DV
SUHVHOVJ D QHZ EDUJIHUIRUVRP H SDUMFLSDQW Z KHWH D @FN Rl DFFHW VR
VWFKQRRJ\  LQWAHUQHW DQG RUGL] LVDOMMHLDF\ FDQ S UHYHQWS DUAFLS DQW | LRP
EHLQJ DE®! VR FRQQHFWVR VKH VXSSRUN VIKH\ QHHG ) XUWKHU GRQJ Z DLWV
SDUAMFX@W IRUP HQWDOKHDAK VXSSRUN KRXMQJ FKLGEFDWH DQG FKLAB
GHYH@RSP HQVDODWHWP HQW SUHYHQWS DUMFLSDQW [ LRP  J HWIJ KHG Z KHQ VIKH\
QHHG LW

$ WLJ QU LFDQW DFVRULQ VIKH UVH LQ FRP P XQLW QHHG KDV EHHQ VKH UVH LQ FRW\RI
QYLQJ Z KLFK KDV VHYHWHO P SDFWG EDVF QHHGV EXWZ KLFK DGGLRQD@ KDV
GLLHFWDQG LQGUHFWHIITHFW LQ P DQ\ RVKHUDVSHFW RIS DUAFLS DQWBQYHV

7{'.'_' L,

L/DUWIHY KDYH EHHQ DP S@ LHG LQ VKH SDVM HDU
5IMQ] FRWRI @NQJ KDV LP SDFWKAG VHFXUH DQG
UHJ X®UDFFHW VR KHDOK\ |RRG P HQDOKHD®K
VXSSRWV DQG DGGLFIRQ VHWIFHV Z KL LOFUHDMQ) &
VH QHHG | RUVXSSRUMG RUBZ LQFRP HKRXMQD ol
HP S®\ P HQMHWLEHV DQG DFFHW VR WDLQLQD
&R $QDOWY 3DWFLSDQW
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) XUWKHUGLVFXWIRQ RI SDUAFX DU EDUIHW LV LOQFXGHG EH®RZ

3WRIJWP VHVSHFID@ HP SKDW] HG WH WJ QU LFDQWQHHG DQG FRP SGH[ LW RI
QHHG LQ VKH FRP P XQWW Z IV LIHVSHFWVR P HQVDOKHDAK DQG DGGLFVIRQV

BWXH FRP SGI LW LV D EDUIHUVR P HQOKHDEK KHDAQ) & QHQW SUHVHQAZ VK D
P XQWXGH Rl IXHV DQG IHTXLLH FDVH P DQDJ HG VXSSRUMDV Z HEDV D J IHDVAUGHSVIK
Rl VIKHUDS\ VIKDWUHT XLLHV P RUH IP H SHUFQHQAM]

7KLV LV RQH RI P DQ\ DUHDV VKDWSLRJ WDP V SRIQWAG VR (RQJ Z DLV@AWV DV
HYLGHQFH VK DWFXUHQWWVHWYLFHV DWH LQVXI T LFLHQV® WHVRXUWFHG VR NHHS XS Z WK
QHHG DQG Z KHWH FXQXWD@ DSSWRSUDW VHWYLFHV DWH YLVIDO

7KHW LV SDUMFX MU FRQFHW IRUXQKRXWHG FRP P XQWW P HP EHU/ DQG VKH
FKD@HQJ HV VKH\ DWH I DFLQJ

1) RUMRWH LQ RXUFRP P XQW Z KR DUH H[ SHUHQFLQ) KRXVHBMOQHW VKHWH DUH P DQ
EDUWIHW VKH\ 1 DFH VR RYHUFRP LQJ WWHLUFXUHQAMMMYDMRQ 7HQM LLHV H[ SGRURQV LQ
HQFDP SP HQV @FNRI VDI H RYHUQL) KWWKHOMUVSDFH DQG D WLJ QU LFDQMGQFUHDVH LQ
GHP DQG | RUVHULFHV KDYH D@FRQMEXVHG VR D P RUH GHVSHUDWM DQG LOFUHDMQI ®
XQWDI H HQYLLRQP HQW 7KHWH DUH HYHUP RUH REWRF®IV VR FRQQHFWQI FRP P XQW

P HP EHY VR | LQDQFLDOVXSSRWV DQG KRXMQJ RSWIRQV DUH EHFRP LQJ 1 HZ HUDQG

IHZ HU $V VKH DYHQXHV RXWRI SRYHWV MRZ ® GLVDSSHDU SHRS® DUH LOFUHDMQI ®
EHFRP LQJ WXFN LQ ViKH F\ F®1 Rl KRXVHBIMGHW |

$ GGIMRQD@ VKHWH FRP P XQWHV KDYH EHHQ GHHSQ DIIHFWHG E\ VKH RSLRLG
FUMV DQG VKH SDQGHP LF 0 DQ\ KDYH GLHG GXH VR RSLRLG SRLVRQLQJ V DQG
&29, DQG VKRVH Gl WEHKLQG QDYL] DV J UHI DQG GRW

7WAQVS RUMVIRQ FRQQXHV VR EH D EDUIHUIRUS DUWNFLSDQW 3 LRJ WDP V QRWAG
VKDWWKH LHGXFVIRQ LQ ( 76 WIRXWHV KDYH QHJ DVWYHQ P SDFWAG VRP H
SDUAFLS DQW DQG VKHWDELAW VR DFFHW VHWYLFHV

&RP P XQLW VDIHW LV D UMQJ FRQFHW SDUMFXM®MW Z WKLQ VKH GRZ QVRZ Q
FRUWH DQG |RUVKRVH UGLQJ WDQWW

6 HQLRW VHWYLQJ DJ HQFLHV GHVFUEHG J LRZ LQJ FKD@HQJ HV IRURGHUDGXAQV
Z KR DUH QRW\ HW

© H DU VHHIQJ P RIH FRP SO QHHGV LQ\ RXQJ HUMHQIRWY Z KR DUH \ HWXQDE® VR
DFFHW VHQIRY IHVRXUFHV GXH VR EHLQ) XQGHUVKH DJH RI 6HQRW/ | LIRP

\HDW RI DJH H[ SHUHQFH KXJ H EDUIHWY VR DFFHWLQI LHVRXUFHV DQG VXSSRUV' Z KLFK
FRQMEXVAV VR WWH SUHWXUH RQ FRP P XQW UHVRXUFHV

3 RJWDP V SDUMFXMW KL K@ KWHG FKDAMQJI HV | RUVKHVH VHQLRWY LQ
DFFHWLQJ DS SRS UDW WDQVS RUDVIRQ DQG KRXWQJ



3WRIWP VVHWIQJ FKLABWHQ HSRUMG DQ LQFWHDWH LQ GHYHARSP HQVIDOGHM\ V
DQG FKDAHQJ HV

$IMIUVKH &2 9,'  SDQGHP IF Z H KDYH QRVFHG D KXJ H LQFUHDH LQ VIKH MFNRI
FKLQBUHQV DELAOW VR FRSH DGDSW DQG UHI XMW VKHLUHP RURQV 7KLV P D\ QRWEH
QHFHWDU® D QHZ EDWIHU KRZ HYHU Z H KDYH QRUFHG D GUDP DWF LQFUHD\H LQ
FKD@IQJ LQ) EHKDYLRWY VIKDWLY | DUP RUH SUHYDBIQMKDQ IMHYHUZ DV EHIRIH $ 1 UL X@
HXLQLQ) VR LQ SHWRQ SWRIWDP P LI IWZ DV DSSDUHQAWKDWFKLABUHQ Z HUH VMXKJ J @
VR UHLOQWAI DWW EDFN LQ/R QRUP DB\ DI VIMUWKH SDQGHP LF

7KHVH SLRJ LDP V DGYRFDWH ViK DWFX UHQWVHUYLFHV DUH QRVWX I | LELHOQWAVR P HHW
VKH UMQJ QHHG Z WK P RWH IDP LOHV QHHGLQJ DFFHW VR DI | RUGDE GH
SRIHWIRQDOVXS SRUM RUGHYH®RS P HQVDOGH®\ V LQ EDELHV DQG VRGGGL/ DQG
®Z VR QR FRWVSLRJ LDP V VKDVWXSSRUMWRFLDOHP RURQDOGHYH@RSP HQWDQG
Q@ H WLAY | RUFK LABLHQ

$QW 6/* %74 ,$ HIRUN DQG DWIWXGHV GHHSQO P SDFWSDUAFLS DQW DQG
VIKHLWH[ SHUHQFH LQ VRFIHW 3 RJ WDP V SRIQWAG VR D WRXE@QJ UVH LQ DQW

6/* %74 ,$ DFVIVIW LQFXGLQJ GHJ MDVRQ DFVIYLVP VDU HVIQJ GLDI WRU
WP HV DQG HYHQW DQG DQ LQFUHDVH LQ WDQVSKRELD DQG KRP RSKRELD LQ
VFKRROVHWIRQJ V

3WRJIWP VHP SKDW] HG LQVWWHFVIRQDAW DQG VKH QHHG | RUVHUWYLFHV VKDWDWH
VDIH DQG VHOMWYH VR VKH QHHGV RI SDUMFXMUFRP P XQMHY 7KLV LQFXGHV
DQ LQFWHDMQJ QHHG |RUDFFHWLE (H WDQVIWRQ VHWYLFHV IRUQHZ FRP HW/
FXAOXWD@ DSSWRSUDWA P HQVDOKHDAK VXSSRUN DQG P HQVIDOK HDAK
KRXMIQJ DQG HP SR\ P HQWVXS SRUN VKDWDWH VDIH DQG DITLLP LQJ IRU

6/ % 74 ,$ LQGLYIGXDY

+2: $5( : ( +(/3,1%"

" HVSLWH VKH WLJ QU LFDQWFK DAHQJI HV GHWUEHG VKXV IDU DJ HQFLHV DQG VKHLU
SWRIWP WDII HQIDJI HG LQ GUILFXAVP HDQLQJ IXOZ RWN Z VK SDUM-LS DQW DQG
VRRJ HYKHU FLHDWAG WJ QU LFDQWS RVIMIYH QIH P SDFW ,Q J HQHUWDO S DUAFLS DQW
Q &2, SLIRIWDP VZ HH ANHO VR WHSRUNSRVWIYH FKDQJ H DFLRW DM@

RXVWRP HVRI VKH &2 , 0 RGHO Z IMK SRMWYH FKDQJ H WDQJ LQJ [ WRP

&DWHJ LYHW KDYH LQFWHDWHG NQRZ GIGJH RI SRVIMIYH SDUHOVIQJ WNLAY VR

3 DUWFLSDQW DFFHW FRP P XQW WHVRXUWFHV WVKDWP HHWMKHLU QHHGV

7KLV VHFVIRQ SIRYLGHV D VXP P DU RI RXVERP HVE\ ,P SDFW$ LHD $ IX@®
EWHDNGRZ Q RI LlP SDFWE\ LQGLFDVRULY LQFOXGHG LQ $ SSHQGL


https://www.myunitedway.ca/wp-content/uploads/2020/06/CommonOutcomeInitiative-CORModel.pdf
https://www.myunitedway.ca/wp-content/uploads/2020/06/CommonOutcomeInitiative-CORModel.pdf

a B HX ®th P SH:

5 HVOHQMOQGLYLGXDA KDYH VKH DELOW VIR ERXQFH EDFNURP FKD@IQJ HV DQG \MHW WDWWKH\ | DFH
$FFRUGLQJ VR 0 LFKDHO8 QI DU UHMAHQFH LV |WMKH FDSDFIW Rl LQGIIGXDY VR QDYL) DV WHLUZ D\ VR
WH SV FKR®J LFDO VRFLDO FX@XUDO DQG SK\ MIFDOUHVRXUFHV VIKDWAVXWILO VKHLUZ HEDEHIQD  DQG VKHLU
FDSDFIW LQGIIGXD@ DQG FRABIFWYHD VR QHJ RUDVM | RUVIKHVH UHVRXUFHV VR EH SIRYLGHG LQ
FXOXWDE P HDQQIIXOZD\V  KWBYV _ IHVIAHOFHIHVHDUFK RU DERXWUHMQHOFH

3RJWDP VHSRUMJ RQ 2 XVWRP H VDZ QHJ @J LE® GU IHWHQFH LQ S DUAFLS DQW
SRVMIYH FKDQJ H \ HDURYHU\ HDU KRZ HYHU VKRVH LHSRUMQJ RQ 2 XVFRP H VDZ D
FRQWGHWDE B GHFWHDVH LQ VKH SHUFHQVDJI H Rl S DUAFLS DQW LHSRUMDJ SRVIVIYH
FKDQJ H

) LI XWH 5 HVLAHQW, QGLYLGXDQ/ 2 XWRP HV 6 XP P DU

1: Children and youth
have improved
developmental

skills.

2. Paricipants have
improved skills to
address identified

issuUes,

Qutcome Statement

0% 26% 0% TE%
B % Positive Change (2022) B % Positive Change (2021)

KHQ DWNHG Z KDWSRVMYH FKDQJ H GRRNV ANH LQ SWRJ WDP  SDUNFLSDQW VKH
IR@RZ LIQJ VKHP HV HP HU HG

e X /2 huy®:p :p !pé PP D $ FRQUGHWEG® QXP EHURI SWRJWDP V
HSRUMG VK DWS DUAFLS DQW | HQOVDQ P SLRYHG VHQWH RI EHARQJ LQJ DV D LHVXQV
RI SIRIWP P LQJ RIIHWHG 7KLV P DQUHWHG LQ VKH IRARZ LQJ Z D\'V

&RQQHFVIRQ VR FXQOXH

' HYH®RSLQJ D VHQWH RI VIKWWZ VK RVKHUSRJ WDP S DUAFLS DQW

0 HHVQJ SHRS® Z VK VIP LODUYDOXHV

/ HDWLQJ VKH LP SRUMDQFH RI KHDAK\ DQG VXSSRUMJI HDVIRQWKLSY

11 DWDQ DQG SMH@ RS ,Q 3WRJWDP & RRUGLQDVRUKDG D BiQI WM\ FRQYHWDVRQ DERXWFX®UH DQG DGGLFRQ RQ
1 DURQDO,QGLI HQRXV 3HRS®NV' D\ KRZ KKRVH VE R VIKLQJ V RYHUDS RQH DQRVKHUDQG Z D\ V 1Q Z KLFK VKH\ FDQ
FRH[ LMAM P ELRUFD@ | RUWH VDNH Rl KHD@QJ  +H DOR H SUWWHG KRZ KDSS\ KH ZDV VR H SHUHQFH ViKH

GD\ DQG IHHOD VHOWH Rl EHRRQI LI FXOXWD@ DV VRP HRQH Z KR KDV EHHQ YHUY GIMFRQQHFWAG | IRP VMRVH
VSDFHV IRUD ZKIB1 1DWDQZ DV RYHUR\HG VR VSHQG VKH GD\ HQWR\ LQJ ViKH | HVAMMHY Z MK | H@RZ FQHQW .



https://resilienceresearch.org/about-resilience/

e §u2 S6P2 i HOHZ2 PPOH /2 hu®: 8E6S ®uy H So:ohu
7KWRXJ K D® RWWDRI VKH IHHGEDFN SIRYLIGHG HVSRQVHV WHIHIHQFHG
SDUNFLSDQWI LRZ VK LQ VKH IRARZ LQJ DUHDV

o $ JHQHWOLQFWHDWH LQ VIKH DELAW VR DGGLHW P HQVDOKHDOK DQG DGGLFVIRQ
FRQFHWV
,QFWHDVHG FRSLQJ WNLAY DQG WHVLAHQF\
,QFLHDVHG DELOW VR DGGWHW EDVIF QHHGV
,P SWRYHG FRP P XQLFDVIRQ WNLAY
,QFLHDVHG VHO HWHHP VHQWH Rl SXWBRWH DQG FRQILGHQFH

LS 1 AUVXI | HUQ) WH W RI D RYHG RQH DRQJ Z MK H[ SHUHQFLQ) FKURQLE KHDOK IMXHV DQG KRP HBMGQHW RQH
SDUWAFLSDQWH] SUHWHG VIKDWWKLY SLRI LDP KDV GUIDWFD@ LP SURYHG KHLU@YHV 7KH SURIWDP Z DV DE®! VR KHS WWH
SDUAFLSDQADSS® | RUKRXMQI ' V DQG RWHUEDMF QHHGV VIKDVWIKH SDUAFLSDQMHTXUHG 7KH\ VDIG WLV VXFK D
WHQHI KDYLQ) D S@FH VR FD@KRP H Z WK DQ DP D] LQJ VXSSRUMADI | VR KHS P H QDYL] DA ViKY QHZ EHJ LOQLQD

e 2 PHZS ®§QH® ®uhuoé /§ p H 0 DQ\ SWRIWDP VVSRNH VR VKH J LIRZ VK VIKDW
FKLAGBWHQ DQG \ RXVK H[ SHUHQFHG LQ VKH SIRJWDP 7KLV JWRZ VK Z DVP RW/

RIVHQ LHDOWHG VR WLAY LH FRP P XQLFDVIRQ WLAY VRFLIDOWLA@Y MQJ XDJ H
WLQY HW (P SKDWV Z DV DOR SMFHG RQ VKH P SRUMDQFH RI QXWIMRQ RQ
FKL@ DQG \ RXWK Z HA@EHLQJ

1€ DUHJ LYHWY DQG HGXFDVRWY KDYH QRUFHG DQ LP SUIRYHP HQMQ ViKH FKLEBUHG'V DELOW VIR UHJ XOWA VIKHLUHP RURQV DQG
YHUED@ H[ SUHW WHLUI HHEOQJ V Z KHQ XSVHW % FRP P XQIFDVIQJ VKIRXJ K Gl | HIHQWP HVIKRGY @NH XMQJ DQ 13DG
UHVSRQGIQ) VR YWXDOIQGLFDVRY DQG P RUH FKLABUHQ DUH VXFFHW X@ LQMUDFVQ) DQG SO\ LQ) FRRSHWDYHO Z LK
HDFK RVIKHU 2 QH FDUHJ LYHUVDLG VKDWZ KHQ WHLUFKLEBUHQ | LT KWWH. QRZ XVH VIKHLUZ RWGV VR FRP P XQFDVM DQG
SWIREGIP VROH Z VK P LQLP DOLQWMUHQARQ

2P88u:: 2H 20

7KH +HDG 6 VDUASLRI WDP DWL RWZ RRG KDV KDG VXFK D SURIRXQG LP SDFWRQ P\ GDXJ KUV GHYH®RSP HOWDQG
RYHWD@Z HOEHLQY $V D P RWHULW DP D] LQJ VR VHH KRZ ; KDV EGRWRP HG LQ MWD FRXS®I RI P ROMY +HU
FDSDFLW VR UHVA@HYHU VKLQI VKH GRHV DWVMFKRRODQG UHFD@KHUI DYRUVA DFIMVIHY DQG H[ FIMQJ P RP HQW Z LYK
QHZ 1 UHQGV LV EHDXW XOVR KHDU , FDQ VHH D P DNRULP SLRYHP HQMQ KRZ VKH FRP P XQIEDVAV XMQI KHUZ RUGV
VKDUQJ GHVBLY KRZ FHWILQ VIKLQJ V P DNH KHUI HHODQG EHLQ) DE®i VR P LP LF | XQ DFVIMMHV VKH GIDUOHG DWWFKRRO
DWKRP H 6KH KDV J DIQHG WHP HQGRXY FRQ LGHQFH LQ VRFIDA LQJ Z Mk RUHUFKLABUHQ LOFOXGIQ) P DNQJ QHZ
| UHQGV VR SO\ Z VK HYHY WP H ZH JR VR WH SDWN RULQGRRUSM)\ J LRXQGV +HUDELIW VR | RERZ LOMKXFMRQY DQG
EH FRQ LGHQMQ GRIQI WLQJ V LQGHSHQGHQW® KDV EHHQ VKH ELJ J HMKL W, GRYH Z KHQ VKH VKDUHV KRZ VKH'V
HQFRXWDJ HG DWWFKRROR X\VH KHU%* 92 .&( WKLY KHBV KHUXQGHUAMDQG VMDWKHUYRLFH LV LP SRUDQADQG QRWMMV
VR KHUIDP L® EXWR HYHW RQH HOH DURXQG KHUDV Z H® 6 KH VJ UIRZ LQJ LOMR KHWHD DQG | HHY VDI H DQG VXSSRUMG
DWWFKRRO ( YHQ P\ VRQ Z KR YIMW ViKH SDWN DI VMUMFKRROZ KL®1 Z H Z DWW RU; KDV J UIRZ Q FRP | RWIDE® DURXQG ViKH
WADFKHWY 7KH Wil | LV VR Z DWP DQG Z HERP LQJ DQG D@ D\VZ LaQ) VR Z RINZ MK XVDVD IDPLO : H I HHOYHY OFN
DQG J WDV XO, FDQ DWHIQG +HDG 6 VDUV DQG , NORZ WKLV LV MAMAH EHI LQQQ) RI ; 'V IURZ W KHUH 7KDQN\ RX

1RZ RRG &KL® DQG ) DP LO® 5HVRXUFH & HOAH  +HDG 6 VBUABLRJ LDP




A@2thb B | Sy Bhu:

7KUYLQJ ) DP LOHV Z RWIN VRI HIKHUVR RYHUFRP H FKD@IQI HV GIDWQ DQG GHYH®S & DUHJ LYHW/ Z LWWKLQ
ViKH 1 DP LO® KDYH ViKH FDSDFIW VR VXSSRUMKH SK\ MFDO VRFLDO SV FKR®J LFDO HP RURCDODQG
VSLUWXDOGHYH®&RSP HOARI WWH FKLAGBUHQ \ RXW DGXO\RUVHQRU FUHDWQI WIBE®! HQYLLRQP HON WDW
SWRP R TXDAW LQMAWDFMRQV VR VXSSRUADFKIHYLQ] VWH J RDQY | RUWH I DP LO J URXS

5 DWV RI SRVMIYH FKDQJ H LQ GHFWHDWHG VRP HZ KDW RU D@WHS RUMG
RXVWFRP HV LQ VKLV ,P SDFW$ LHD ,Q SDUNMFXMU SRVIVIYH FKDQJ H IRU2 XV¥RP H
GHFWHDWHG W QULFDQV® 7KLV LV SDUAD@ GXH VR VKH LHGXFWRQ Rl SWRJ WDP V
WHSRUAQJ VR VKLV RXVFRP H GDVD LV EDVHG RQ LHSRUMQJ IWRP HLI KW
SWRIWDP V Z KHWHDV GDVD LV EDVHG RQQA RQ VKH LHSRUNQJ IWRP RQH

) LI XWH 7KUWYLQJ ) DP LQHV 2 XWRP HV 6 XP P DU

3. Paricipants have 90%
improved family _
functioning 03%

4: Caregivers have

increased
knowledge of OR%

child development

& Caregivers have
increased 60%
knowledge of 999
positive parenting

Qutcome Statement

G: Caregivers have 80%
increased positive

parenting skills B7%

0% 25% 50% T5% 100%
B % Positive Change (2022) I % Positive Change (2021)

KHQ DWNHG Z KDWSRVIMEYH FKDQJ H GRRNV @NH LQ SWRJ WDP  SDUMFLSDQW VKH
IR@RZ LIQJ VKHP HV HP HU HG

e § :HHhu ISy Ho 2usSH : @F : 3 DUIFLSDQW RIVHQ LHSRUMG VKDWWKH
SRVIVMIYH SDUHQWRQJI WUDWAJ LHV VK DLHG VKIRXJ K VKH SURJ WDP V DQG VKH VXSSRUN
SRYIGHG VR VKHLUFKLGEHQ HVXAWG LQ WURQJ HUIDP 1O ERQGV DQG EHWWU
IDP LO IXQFVIRQLQJ

H7KH SDUAFLSDQW KDYH EHHQ | HHQQI FRQI LGHQADI VMUVDN.Q) RXUF@WHV DQG ViH\ DUH XV} LQJ VIKHLU SRV
SDUHQAQ) SWDFWFHV E\ XMQJ P RUH SRMIYH @QJ XDJ H Z VK KHLUFKLEGUHQ S@QRHG GLMVFLSAQH DQG VKH\ KDYH
EHJ XQ LP SGP HQAQJ 1DP LO® LRXMQHV : H KDYH DOR Z WVQHWHG VRP H SDUHQW YID RQIOH VHVWMRQV XMQJ

QXUXUQ) EHKDYIRWY Z WK MHLUFKIGBUHQ 2 YHUDED VKHLUNQRZ BIGJ H Rl FKL@B GHYH®RSP HQADQG FRP P XQIFDURQ

VWG KDYH LP SLIRYHG WLJ QU LFDQAD 2 XUSDWFLSDQW | LD@ | HHODV IKRXJ K VIKH\ DUH FDSDE® Rl GLVFRYHUQ
WHP VHOHV DQG DWH FDSDE® Rl SUHSDUQI WHLUFKLEEUHQ | RUVRFLHW  3DWFLSDQW KDYH DOR YHUEDT HG \KDW
WH DWH DOR GDWILQI KRZ VR LP SBIP HOMKHDOK\ SWDFWFHY DQG XVH P RUIH SRUMIYH GHFIMRQV Z KHQ VikH\
HQFRXQMUXQKHDOIN\ LHIVMRQWKLSV |




e X /2 huy® pH 20: S ®S88u:: H :P// 2HL3WRIWP VWKDWHG VKDWE\
EHFRP LQJ D VDIH VSDFH IRUIDP LOHV VKH\ RIVHQ IXQFVIRQHG DV D WDUARJ

SMFH IRUDFFHWLQJ | XUKHUVXSSRUMQG GHYH@RSLQJ FRP P XQLW
6XSSRUMYH LHIDVIRQVKLSV Z WK WIDI | DARZ HG SDUMFLSDQW VR LHDFK RXWI RU
WHIHUDY VR P HHWRVKHUQHHGV 0 DQ\ SDUAFLS DQW DOR GHVFUEHG VKH

LP SRUDQFH RI VKH LHOVRQVK LSV VKDWWKH\ GHYH®RSHG Z VK RVKHU
SDUAFLS DQW LQ VXSSRUMQJ VKHLURYHWDADZ HAEHLQJ DV D IDP LO.

U XUQ) SDUHQAD LRXSV SDWAFLSDQW BIDW | IRP HDFK RVIKHUV H[ SHUHQFHV DQG VXSSRUARQH DQRVKHULQ
GLMVFXWLQI FKD@QI LQJ 1DP LO VXDMRQY 7KURXJ K VKHVH P HDQLQJ | XOFRQQHFVRQV VKH\ KDYH EXLOWKHLU
QHVE RINRI QDVKUDOVXSSRUN ]

2P88u:: 2H 20

+RSH QRWKHUWHDOQDP H LVD \RXQJ ,QGLJHQRXVPRP RI D RQH \HDUR@ 6KH Z DV WHI HUHG VR RXU& LLF®I RI
6DIHW ) DP LO® 9 IRBIQFH 3WRJWDP GXH VR RQIRIQ) FRQFHWQV RI GRP HWIF YIRGIQFH LQ KHUIHDMRQWKIS +HU
GDXJ KWIUZ DV DSSWHKHQGHG E\ & KL@HQV 6 HWMFHV Z KHQ VKH Z DV RQD D I1HZ P RQMVRE : KHQ+RSH
EHIDQWH JWRXS \KH Z DV KHMVDQWV WK\ DQG SIHVHQMG DV EHLQ) YHU VDG DQG XQGHUMDQGDE® VR 2 YHU
VKH FRXUHRI WH ~ ZHHNVRI VKH & LLF® RI 6 DIHW | DFLOVIDVRY DQG SWRJWDP Wil | KDYH REVHWHG +RSH DV
WKH EGRWRP V IQIR D P RUH FRQ LGHQWV RSHQ H[ SUIHWLYH DQG GHWWLP LQHG \ RXQJ Z RP DQ $ OKRXJ K KHU

GDXJ KVAULY VAM@IQ FDWH +RSH Z HQM LRP KDYLQJ ] HIR YIMW VR KDYLQJ | RXUYIMW SHUZ HHN 6 KH KDV &l WKHU
H SDWZHUDQG FRQAQXHV VR FRP H VR J LIRXS HYHUY Z HHN : H REVHUH KHUEHIQJ D IR®! P RGHOIRU

QHZ FRP HWY/ LQR WH JURXS DV WKH LV RSHQ DQG SWRXG RI Z KDWMKH KDV DFFRP SMWKHG LQ D VKRUADP RXQARI
WP H ) DFILOVVRY LHSRUMWKDWRVKHUZ RP HQ LQ WH J LRXS VHHP VIR BRRN XS VR KHU GHVSIVA EHLQ) VR \ RXQJ
EHFDXWH Rl KHUSUGH LQ KHUDFFRP S@KP HQW +RSH KDV EHJ XQ VR RSHQ XS DERXWKHURZ Q FKL@KRRG

H[ SHUHQFHV Rl YLFWP ] DMRQ 6KH KDV D KLJ K GIYHORI LQWI KWLQWR KHUFKL@KRRG DQG LV DE® VIR WDFN KHU

H[ SHUHQFHV RI EHIQJ SK\ MFD@ DQG HP RARQD@ DEXVHG DV D FKI@ VR EHIQ) D WHQDJ HUSDUWAFLSDWQ) 1Q
UWN EHKDYIRXWY DQG WWHQ VR EHIQJ D \ RXQJ Z RP DQ LQ DQ DEXWLYH LHDOWRQWKIS 6KH KDV QRW HWI IDGXDVAG
E\ WWH HQGRI DQG Z H DUH FROAQXRX\O LOVSILHG E\ KHUUHM@HQFH DQG GHGLFDMRQ VR J HWQJ KHU
GDXJ KVWIUEDFN LQ/R KHUFDUH

$ERUWI LODO& RXQWH@I 6 HUMFHY $WRFIDMRQRI $ EHWD & LWF®I Rl 6 DIHW ) DP LO 9 IRGIQFH 3WRJ WDP




a ugs y pbS ®0 PSPu®! y y P B

© HERP LQJ DQG ( QI DIHG & RP P XQWMHY DIH RSHQ GLYHUH DQG LOFOMYH  7KH\ HQVXUH VKWDWD@
FRP P XQW P HP EHWY DWH DFWWYH FRQOHFWG DQG VXSSRUMG LQ DFKIHYIQ) VKHIWWJRDY 7KH\ FDQ EH
JHRJI WDSKIF RULQMWAUHVWEDWHG GHSHQGLQI RQ VWH SWRJ WP | RFXV DUHD

KL DAV RI SRVIMIYH FKDQJ H IRU2 XVERP H WD\ HG FRQVIWHQWZ VK WM HDU
2 XVERP H VDZ D GHFUHDVH LQ WDWAV Rl SDUAFLS DQW H[ SHUHQFLQJ SRVIVIYH
FKDQJ H

) LI XWH : HFRP LQJ DQG ( QIDIJHG &RP P XQLWHV 2 XWRP H 6 XP P DU

7. Participants
develop
increased
AWareness
regarding social
issLes in the

8: Participants have
increased positive
involvermentin

the community.

Outcome Statement

0% 25% 50% 75%
B % Positive Change (2022) [ % Positive Change (2021)

KHQ DWNHG Z KDWSRVMYH FKDQJ H GRRNV ANH LQ SWRJ WDP  SDUNFLSDQW VKH
IR@RZ LIQJ VKHP HV HP HUW HG

e X 8uS:p®:pu :p /P2 :pS ®:pdl8 THWu §u 3 DUAFLSDQW WHSRUMG
IHH@QJ DQ LOQFWHDVHG VHQWH RI SXUSRVH DQG FRQILGHQFH EHFDXVH RI VIKHLU
SWRIWDP LYROHP HQW

e §u2 S6P2 i HOS ®HIU ®uhud /§ u H 1 pi :oRd 0 DQ\ SWRIWP V
(HSRUMG VK DWS DUAFLS DQW GHYHARSHG QHZ WNLAY DV D LHVXGWRI YROXQVHHU
RS SRUKQLVIHY DQG LQVAHLDFVIRQV Z VK SHRS® [LRP D YDUHW RI EDFNJ LRXQGV

19 ROXQMHUQ) RSSRUXQMHY DWFRP P XQW HYHQW ) RRG %DQN' HSRW&RP P XQW / XQFK 6HZ LQJ JURXS HWE
SWRYLGH RXUSDUAFLSDQW Z LW D VDI H VSDFH VR GHYH®RS W@ EXLE IHOMRQWKLISY DQG EHFRP H DQ DFVIYH DQG

FRQMEXWQ] P HP EHURI WWH FRP P XQW 1




e X 82uS: u® § uEH H HOuR 8§ y y P HHu: S ®b §2uS: p®:p |
| M6 PP B  3DUMFLSDQW WIHSRUMG D VHQWH Rl EHARQJ LQJ DQG IHH@QJI V RI
J IDVIMXGH DV D LHVXAOVWRI VKHLU YRXXQWAHU VHUYLFHV

18 DWFLSDQW VIDOHG DERXWVKH LP SDFWRI | HH@QI P RUH FRQOHFWAG VR VKHLUSHHWY VIKRVH Z H VHUH  DQG iKH
ELRDGHUFRP P XQW Z KL®{ SDUAFLSDWQ LQ YROQMHURSSRUMKQUHY DWRXUGRZ QIRZ Q FRP P XQW FHQAH $ 1 UWKH
YROQMHUSWRI DP EHLQ) @W HO® RQ SDXVH | RURYHUVZ R\ HDW/ Z H \DZ FROUMMQMQAXMDWP  J IDWMXGH DQG
FRQUHFWGQHW REFXUGXUQ) HYHY YROQMHURSSRUXQW 9 ROQAMHLY VDOHG DERXWKHLUJ IDVIXGH VR SDUAFLSDVM
1Q VRP HVKLQJ J LRXQGHG LQ GL] QW DQG UIHVSHFW RUDGLQYROHG ]

2uS0P D Hop §08 T hb &1 §u L3WRIWP VIAXWUDWG QXP HURXV H[ DP SGIV

Rl VKHLWU S DUNWFLS DQW DFFHWLQJ WHVRXWHY DQG VXS SRUMHT XULHG VR HWDSH
DEXWYH VIVKDVIRQV DQG GiDW) DERXWWKH P SDFW RI SDWWUDXP DV

15V FQHQA EHFRP H P RUH HGXFDWG RQ KHDOK\ IHDVMRQWKLSY DQG GIDUD VR HQG VKH F\ F®I Rl IRBIQFH LQ VKHLU

RZ Q @HV VKH\ DUH DOR DE® VR VXSSRUMKHLUI UHQGY DQG GRYHG RQHV 7KLV RIWIQ LOFOXGHV UHI HUIQ) VKHLUMRYHG
RQHV RQ/R DSSURSUDWM VHWYLEHV VXFK DV RXWY 7KLY DOR P HDQV MDWF@HQA DUH GRIQI WWH Z RINVR P DQDJ H WHLU
RZ Q WDXP D UVSRQMHV \R KH\ FDQ EUQJ WKHLUZ KR®I VHOHV VIR VKHVH LHOVIRQWKLSV VR VKH\ FDQ RI 1 HU

P HDQLQJ | XOVXSSRUMWR BRYHG RQHV H[ SHUHQFLQ) YIRGBIQFH

2P88u:: 2H 20

15 1VMUP\ Z LIH SDWHG DZD\ , ZDVQRWMQD JRRG S®FH 0\ GDXJ KWL ViXJ J HWHG , NRLQ D VHQLRWY FHQAMU

1 RWNQRZ LQJ Z KDWD VHQIRWY FHQMUZ DV DERXW, Z HQAWR J HWQ RUP DVIRQ , Z DV VXISUVHG VR VHH DOVWH
DFIMMHY WH\ Z HUH RITHUQD , WIDWMG Z MK H HUFLVH FOMWHVY Z KLIFK KHBHG J HWP H RXWRI WKH KRXVH DQG
KH®HG FKDQIH P\ P LQGVHW,, Z DV VIKHQ LQARGXFHG VR GlI | HIHQWFDUG J DP HV 7KLV FUIHDVWG D VRFLDOM H | RU
PH 7KLV DOR VKRZ HG P H @ H FRX@ EH @QYHG HYHQ WRXJK , Z DV D VHQRU 0 HHWQJ VKHVH SHRS®! LOARGXFHG
PH VR GDQFLQ)  SIFNBED@DQG VRFLDA QI $1WUD 1HZ P ROV , GIVFRYHUHG @ H Z DV J RRG DQG IMZ DV RNVR
EH KDSS\ DJDLQ , |HHOWR JRRG VR EH D SDUARI WLV IDP L® W HH® J UHDWVR @QYH RYH \ RXU@ H DQG EH
KDSS\ , ZL\WK , FRX@ KDYH GLVFRYHUHG VKLY S@FH VRRQHU , Z DQAVR VIKDQN P HP EHWY | RUDFFHSWQJ P H

Z RX@ HQFRXWDJ H DQ RCH VR NRLQ D VHQLRWY FHQWAUY

1RWK : HW GP RQRQ 6 HARW 6 RFIHW  : H@MHW DQG 9 RXQWHU3WRJ LDP




2H2 D 2p§H 2

,QGIYIGXD® | DP LOHV DQG FRP P XQMHV H[ IMADQG | XQFVRQ Z IMKLQ VRFIHW : LWKLQ ( GP RQIRQ DQG
DUHD VKH QRW RUSURI IWWHFVRULY FUMFDOVR FUHDWQ)  DQ LA IDWAG DQG FRQUHFWAG Z HE RI VXSSRWV
VR IHGXFH DQG HIOP LODWM SHRS® | DA VIKURXJ K VKH FUDFNY ( QUXUQ) VKDWWIKH LOQGIYIGXDY DQG

RU DQ] DMRQV Z RINQJ Z LVKLQ VMH VHFVRUKDYH VIKH NQRZ BIGIH W@ DQG DWIWXGHV IHT XILHG VRR EH
VXFFHW XODQG KHDOK\ LV FUMFDO

3WRIWP VWHSRUJ RQ 2 XVWWRP HV DQG  VDZ D V@I KWLQFUHDVH LQ S DUAFLS DQW
SRVIWIYH FKDQJ H \ HDU RYHU\ HDU KRZ HYHU VIKRVH LHSRUAMQJ RQ 2 XVFRP H  \DZ D
V@I KWGHFUHDVH LQ VKH SHUFHQVIDI H RIS DUAFLS DQW LHSRUMKJ SRVIVIYH FKDQJ H

) LI XWH 6 WRQJ 6 HFWRU 2 XWRP H 6 XP P DU

9. Strengthened
individual skills
within
arganizations.

10: More effective
community
arganizations.

Outcome Statement

11: Enhanced
collaborative
efforts.

0% 25% 50% T5% 100%
B % Positive Change (2022) B % Positive Change (2021

KHQ DWNHG Z KDWSRVIMIYH FKDQJ H GRRNV @NH LQ SWRJ WDP  SDUMFLSDQW VKH
IRARZ 1QJ VKHP HV HP HW HG

e X /2 huy®2usSH @ : S ® § U8HP : 3 DUAFLSDQW RIWQ LHSRUMG VWKDW
FRADE RWDVYH SIRJ WDP V DQG SIRMFW VXSSRUMG FLIRW DJ HQF\ LHDWRQWKLS
EXLGBLQJ DQG WKWADP RQJ WDII DQG YROXQVHHU/

2 QHRI VKH P RWMP SRUDQAH®IP HQNV Rl VKH FRADERWDWYH | RUXV LV EHLQ) DE® VR FRQQHFWZ MK DQG | RUP
UHDVRQWKLSV Z LW RVKHUDJ HQFLHV 1Q RXUVHUYLFH DUHDV Z KR DUH SUIRYIGLQ)  DGNDFHQAWHUEHV VR DONH FQHQW
7KLY VWAHQI VIKHQV WWH RYHUD@QHVE RN R VHUFH SURYLGHWY LQ VIKH FIW DQG SHURQD@ EHQHI LW RXUFQHQW
WKURXJ K WWH DELOW VR SHURWP P HDQLQJ | XOUHI HUDQYY Z KHQ QHFHWDU




e X /2 huy® b :BZHP H HJu ! 2 S®U2pug :o:H1y T :p2hBu: S ®
§ yyP Bb up®: 3WRIWP VIHSRUMG VKH YDXH Rl FRADERWDVIRQV LQ P RWH
GHHSO® XQGHUMDQGLQJ DWHW DQG QHHGV HP HU LQJ LQ FRP P XQIWHV DQG KRZ
VKH EWRDGHUHFRW WHP Rl VHUYLFHV DQG VXSSRUN FDQ WHVSRQG FRADE RIDVYHO
VR EHWWXSSRUMRP P XQIW P HP EHW

7KH H[ WAQWYH WKDUHG SWRJ WP HYDOXDWRQ KDV SUIRYIGHG XV Z WK FRP P XQW LW KWEH\ RQG WWH FQHQW Z H

VHUH DQG KDV D@RZ HG XV VR HYDOXXDW RXULP SDFWDQG DGGUHW RXUFQHQW CHHGV

e 0y u2Pb B/ S2H p22@¥ : H y upH8 y y P Bb up® 0 DQ\ SDUNFLSDQW
WIHSRUMG VKDWE XLA5LQJ IHIVRQWKLSYV Z WK RVKHUP HP EHW RI VKHLU FRADE RLDVIYH
RSHQHG RSSRUMXQHY IRUQHZ SDUQHUKLSYV VR HP HW H VKDWIP SWRYHG VHUYLFH
GHQYHU DQG P HWVKH QHHGV RI FRP P XQW P HP EHW

S @DJ HQFLHV LOYROHG IHSRWMG VMDVWKH FRADERWDWIYH HI I RUW Rl <RXWK $J HQF\ & RADERWDWYH KDV RSHCHG
SDWZ D\ VIRUWHP VR P DNH FRQOHFVIRQV Z MK RVWKHURW DQ] DMRQV ,Q VRP H FDVHV RU DQ] DMRQV KDYH EHI XQ
VXSSRUAQ HDFK RWKHULQ D YDUHW RI ZD\V

2P88u:: 2H 20

: HKDG I P HP EHWY Z KR XVHG 7UDQV RWP \KDWH KRZ P XFK Rl D EHQHI MWKDV EHHQ VR VIKHLUZ RN DQG
KRZ P XFK MKDV FRP SGIP HQMG WHLUZ RIN 3URUVR XMQJ 7(DQMRWP  DQ HQAMLSUVH BGIYHOVRI VI DUH Z DV XVHG
Z KIFK LV SUP DU® EXVIQHW RUHQMG DQG GRHVQW WWKH QHHGV Rl KHBLQI YX@HWE® SRSXMWRQY DV IV
YHU QRQ KXP DQ FHQAHG 7KH FRQWQUXV KDV EHHQ KRZ FOXQN. FXP EHWRP H DQG LOAP LGDWQJ VKLY VRI VE DWH
KDV EHHQ | RUWDI | 7KH LP P HGLDVM VZ VK VR 7UDQVM RWP Z DV D QLI KWDQG GD\ Gl I HIHQFH VR VIKHP  + HUH DUH
WHUVAMP RQDY YHEEDWP ~ ,\WZ DV J UHDW, | RXQG IWSDUAFX@WD | HDVE®! Z IMK VIKH HGIMQJ SDUAMDQG VIKH
UHERDGLQ) GRRNV | DWHUWKDQ Z KDWZ H FXUHQM® X\VH , Z DV VDNQI QRWAV RQ 7UDQV RWP DV ViKH FQHQWZ DV
VSHDNQJ DQG | RXQG IMWWR EH YHU MP S® 7KDQW  8MQJ 7UDQURWP KDV EHHQ H FIMQJ WLV HDV VR

QDYL) DV DQG P RUH HI I LFLHQW , NQRZ MY MAGIQ DQ HDW® WIDJH EXWEHLQ) DE®I VR PDNH  FOFNV VR JHW
ZKHWH , QHHG VR KDV EHHQ J UHDW 2 XUSUHYLRXV VA WP LV D QLI KV DUH LQ FRP SDUVRQ VR 7U(DQURWP |, DP
@RRNQI | RZ DUG VR ViKH QH[ WWHSV DQG HYHW RQH J HWAQJ D FKDQFH VR WDUAGRLQI VKHLUZ RWN LQ 7UDQV RUP

: H DOR KDG FGHQW Z KR VSRNH KLJK® Rl 7U(DQMRWP RI KRZ LQMIMYH MY DQG EHLQ) VHUYHG E\ LW VIKH

EL)J HVWFRP S@QP HOAMEHIQ) KRZ VP DUMWLY DQG HDM WY 7KH\ [ HOVHP SRZ HIHG E\ WVEHFDXVH W3 LYHV

RZ QHUKLS DQG DXVRQRP\ VR WKHLURZ Q GDVID

,V@P LF )DP L@ 6RFLDO6 HUWLFHV $ WRFIDWIRQ ,)66$%  7WDQMVRLP




22 PapusSHP @H : S ®! u8HP

6WRQ) 5HIMRQWKLSY DQG & RQHFVIRQY DUH VKH J OH EHVE HHQ LQGLIYIGXDY | DP LAHV FRP P XQWHV
DQG ViKH QRW RUSLRI WWHFVRU WLV VKURXJ K IHIDMRQWKLSY VMDWZ H FDQ DFKLHYH D VWRQJ DQG
VXSSRUAYH FRP P XQW Z KHUH D@SHRS® FDQ VMUYH DQG FRQMEXW ,QGIMGXDY DQG | DP LOHV KDYH
DFFHW VR D QHVE RINRI FRP P XQW DQG VRFLDOVXSSRUN WMDWFDQ DGGUHW KHLU QHHGV

7KH WDOWV RI SRVMIYH FKDQJ H LHSRUMG LQ 6 WRQJ 5 HIODVIRQWKILSYV DQG & RQQHFVIRQV
WHP DLQHG VKH KLJ KHWAMRYHWD@RI DQ\ ,P SDFW$ LHD LQ 7KLV LV GHVSIWA D
QRWFHDE® GHFWHDWH IRU2 XVERP H

YLIXWH  6WRQJ 5 HOWRQVKLSV &RQQHFWRQV 2 XWRP H 6 XP P DU

12: Paricipants have
increased
knowledge

of community
resOUrces.

13: Paricipants
ACCESS

community
resources

that meet their

Qutcome Statement

14: Participants have
improved networks
of social support.

0% 25% 50% T5%
B % Positive Change (2022) [ % Positive Change (2021)

KHQ DWNHG Z KDWSRVMYH FKDQJ H GRRNV ANH LQ SWRJ WDP  SDUNFLSDQW VKH
IR@RZ LIQJ VKHP HV HP HUW HG

e DuSHI2:p :pn T8 VY P BDS ®/ P2 :p ?3DUNIFLSDQW DQG YRXQWAHU/
DANH GHVFUEHG VKH LP SRUDQFH VKHVH SIRJ LDP V SM\ LQ EXLABLQJ
HDWRQWKLSV Z VK VKHLUQHLI KERXUW/ DQG P DNLQJ SHRS®! |HHO@NH VKH\ DWH
SDUAMRI D ELRDGHUFRP P XQIW %H\ RQG MWWRITHUQJ RSSRUXQIVIHY |RUVRFLDO
LOWHWDFVIRQ VKHVH FRQQHFVIRQV DARZ SHRS®! VR VKDUH VKHLUNQRZ B1GJ H DQG
H[ SHUHQFH FUHDVIQJ QHVZ RUNV Rl VXSSRUN 7KLV LQ VKUQ GIDGV VR D GHHS HU
VHQWH RI FRQQHFVIRQ VR VKHLUFRP P XQLHV DQG VR VKHLUFXQXWHV SDUMFX@®UD
IRUSHRS® Z KR P LJ KWRVKHWZ LVH EH SWRQH VR |HH@QJ V RI LVRMWRQ DQG
RQHAQHW VXFK DV VHQLRU/ DQG QHZ FRP HU/ VR &DQDGD 3 DUAFLS DQW RIVHQ
GHVFUEH QRWNKVWGHYHARSLQJ QHZ IUHQGVKLSV VKLRXJ K VIKHVH SWRJWDP V EXW
ILQGLQJ Z KDWIHHY @NH D QHZ IDP LO

, IHHOM\H , KDYH IRXQG D ZKR®I QHZ IDPLO® , KDYH QHZ | UHQGV VR VD! VR RQ VKKH SKRQH Z KHQ, DP | HHAQ
GRQHO DWQLI KW, KDYH QHZ 1 UHQGV WDW, JR | RUXQFK Z LW HYHU 6XQGD\ DIVMUQRRQ , KDYH FRP H VR NQRZ

P\ QHL KERWY EHWHUQRZ WDW, DP LQYROHG P RUH DWP\ FRP P XQW KD®@ , KDYH VRP HLQJ VR GRN | RWZ DU5
VR VHYHWDOWP HV D Z HHN DQG | HHOH[ FIVAG VR VHH P\ | UHQGV




e uHU206 i qu®Pp TS ®S88u:: H ShSES! qu:P// 2H ?$VIQFWHDWHG
HFRQRP LF SUHWXUHV FRQWQXH VR LP SDFWSHRS GIVBSK\ VIFDODQG P HQVIDO
Z HQEHLQJ P DQ\ SDUAFLSDQW VSRNH Rl KRZ LQYDXXDE® VIKHVH SLRJ LDP V DWH
1Q KH®LQJ VR HGXFDWA VKHP DERXVWKH VXS SRUN DYDIME®H VR VKHP  1Q VKH
FRP P XQIW LQ D FDUQJ DQG QRQ MGJHP HQWDOZ D\ 2 YHUVKH FRXUMH RI VKH
SDQGHP IF P DQ\ SWRJWDP VWKLUWG VR K\ EUG VHUYIFH P RGHY WHOLQJ P RWH
RQ WFKQR@®J\ DQG RQ@QH VHUYLFH GHQYHU VR P HHWS DUAFLS DQWBQHHGV ) RU
VRP H WKLV KDV P DGH IWHDVIHUVR DFFHW DYDLAE 1 VXSSRUN EXW RURVKHW/
Z KR P D\ QRWKDYH VKH WLAY RUDFFHW VR LHT XLLHG WVWFKQR@®RJ\ VXFK DV
VHQLRU/ VKHVH SLRJ WDP V FDQ EH LQYDXDEQH LQ KHGLQJ VKHP  QDYLI DV VKH
WDSLGO FKDQJLQJ VRFLDOHQYLLRQP HQW

, DSSUHFLDVMG ViKH DP RXQARI VXSSRWV, KDG QR LGHD ViKH FLW KDG MR P XFK VR RIIHU SRXUVXSSRUAZ RINHU@
Z DV D@ D\ V VXSSRUMH DQG QHYHUMGI HP HQO , LHD@ DSSUHFLDVAG KDYLQI DQ RSHQ DQG WKL) SHURQ VR

VXSSRUMP H DQG P\ IDP LO

e (phpo /P DB pi :olG | @ KHWKHUMY KHGLQJ FKLGHQ VR GIDWQ DQG
GHYH@RS EDVIF QIH WLAQY KHGLQJ DGXAV VR P SWRYH VKHLUILQDQFLDO@VWIDF\ RU
KHGLQJ QHZ FRP HUW/ VR &DQDGD GHYHARS P SIWRYHG MQJ XDJ H WNLAY
SDUFLSDQW GHWUEH IHH@QJ VXSSRUMG DQG EHWHUHT XLSSHG VR | DFH V\KH
FKD@HQJ HV LQ VKHLJ QYHV VKDQNV VR VKH WNLAY VKH\ BY'H GHDWRQHG VKLRXJ K VKHWH
SWRILDP V

1, KDYH P DGH QHZ 1 UHQGV DWWH FHQAH Z WKRXWMKHP | Z RX@ EH YHU GHSUHWHG , FDA@WHP VRP HWP HV, |
KDYH DOR [P SIRYHG P\ (QI @K 1RWRQD ( Q@K LQIDFW, GIGQWKDYH DQ LGHD DERXWFRP SXVLY EHI RUH
EXWQRZ , FDQ HP DLO RSHQ JRRJ ®1 DQG , FDQ VHDUFK P DQ WLQI V 1

e X 82uS:p®§ Wy §uS ®FH /2 huy®y p H6BUSHD | 3 DUNFLSDQW
GHVWFUEH VKH LQFUHDVHG FRQILGHQFH VKDWFRP HV Z VK EHLQJ SDUARI D
VXSSRUAYH FRP P XQIW DQG EHLQJ EHWHUHT XLSSHG VR IDFH VKH FKDAMHQJ HV LQ
VKHLUQYHV 7KLV GIDGV VR GIW WUYHW DQG EHWHUP HQVIDODQG SK\ VLIFDOK HDAK
IRUSDUMFLSDQW Z KIFK LQ WWQ DARZ VVKHP VR EHWHUVXSSRUMKHLURZ Q
IDP LAHV DQG VKH EWRDGHUFRP P XQIW 7KLV FUHDWAV D FDVFDGLQJ HIIHFWRI
SRVIVIYH VRFIDOFKDQJ H LQFWHDMQJ VKH RYHWD@LP SDFWRI VKHVH SWRJ LDP V

M WOQBNH RCH SDWFLSDQAZ DV WAKI J @ Z IMK VHYHWDOGIVDELMAHY YHU @P WMG VRFLDOFRQCHFWRQV
LOFXGQ IDPL® DQ H VAOMYH KMRU Rl WDXP D LOFOXGLQI \ HDW/ RI' KRP HEMHW DQG SK\ MFDODQG
P HQOKHDOK DQG DGGLIFVIRQV DWXHY +H LV QRZ WIREQ KRXVHG KLV VXEWRCQFH XWVH KDV W.J QU LFDQAD

GHFUHDWHG KH KDV WDWMG DGGUHWLQI KLV WDXP D KMRU  GHYH®SLQJ FRSLQJ DQG GDLO @YIQJ W@ KH KDV
KRP H FDWH LQ S@FH DQG KH WMDH] SUIHWHV RIVMMQ KRZ KDSS\ KH LV Z MK VMH SHRS®H LQ KLV @ H .
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,Q0 DUFK P HP EHW/ Rl VMH 6 SUXFH $ YHQXH FRP P XQW EHJ DQ VR REVHUH DQ LQFUHD\H LQ FUP H DQG
GLMRUGHURQ DQG DIRXQG WH | RRVEUGIH GRFDWAG DW  6WHHWRQ  $YHQXH 2 YHUWKH QH[ W HZ P RQMYV ViKH
( GP RORQ3RIFH 6HWIFH (36 $E&HWD $ YHQXH %-DW 7HDP Z RUNHG Z IV P HP EHW/ RI VKH FRP P XQW VR
DGGUHW WWHVH FRQFHWDY 6RP H RI VKHVH FRQFHLQV LOFOXGHG LHSRUV Rl WXGHQW DW6 SUKFH $ YHQXH 6 FKRRO
FIRMQI VK 6WE\ | RRWMDVKHUWKDQ XVQJ ViKH | RRVEUGIH GXH VR | HHQQI XQWDIH XMQJ ViH EUGI H EHFDXWH
Rl VKH JWDI 1M GUXJ XVH @MAU HW ( 36 DSSURDFKHG WH <RXVK / IDIVRQ </ VR GLVEX\W DQLP DVQJ ViKH

EUGJ H DQG LOMQARQDON LOYRMQI WXGHQW | LRP VIKH VFKRROVR HP SRZ HUVKHP VR EH LQYROYHG LQ SRVMIYH
FKDQIH LQ WKHIUFRP P XQW 7KH </ FRQOHFWAG Z VK 6 SIKFH $ YHQXH 6 FKRROVR | DFLAVDVIA D SDUAHUKLS Z VKK
(36 ZKIFK HYROHG LQR 7KH %1GJH Rl 5HFRQFLADVIRQ 3URMIFW 7KH J RDORI VKH SURMIFWZ DV VR SRVMYH®

LP SDFWWIH WXGHQW | HHQQJ V Rl VDI HW DQG HP SRZ HUVKHP Z LWKLQ WWHLUFRP P XQW  7KH SDWQHWY GHFLGHG
VR DQP DV ViKH EUGJ H Z MK SDLOADQG DUMWR D@ Q Z WK WWH 1 DWRQDO D\ RI 70KV DQG 5HFRQFLADVRQ RQ
BHSWIPEHU  7KH </ DQG \KH 6 XFFHW & RDFK 6& DW6SUKFH $ YHQXH 6 FKRROFRADERWDWAG Z LK ( GBHU

) IDQFLY: KIVNH\ NDFN VR GLVEXW KRZ EHVWR QDYL] DV WWH SURFHW DQG WWADFKLQJ V VMDWWKH VWXGHQW Z RX@
QHHG 7KH 6& VKHQ WKDUHG ( @HU: KINH\ DNV VDFKLQI V Rl WH P HGLFLQH Z KHHOZ [V ViH \AWXGHQW DQG iH\
FUHDWMAG DWEZ RN GHSLFQ) VKHLULQWLSUHVIDARQ Rl VKRVH VDFKLQI V' $V D UHVXAOVRI YDURXV P HHWQJ V Z LVIK VIKH
&R( DQG (36 SHWP DMRQVR SDIOMKH  SIADW/ RI ViKH | RRVEUGI H Z DV J IDQMG DV Z H@DV SHWP LMMRQ VR
LOFOXGH DWE RN URP ViKH VWXGHQW RQ VIKH XSSHUFDJ H Rl ViKH | RRVEUGIH 7KH & R( DJ UHHG VR FRYHUVIKH FRWW
Rl @ERXUI RUVKH SDIQAQ) WHTXLLHG DQG ( 36 DSSURDFKHG DQG UHFHLYHG J IDQW XQGLQI 1LRP VKH ( GP RQRQ
3RAOFH ) RXQGDVIRQ VR FRYHUVKH FRWARI P DWUDY 7KH DQP DURQ Rl ViKH EUGI H LV DQ LOMQARQDODSSURDFK
VR LHWRUQJ) DQG IHF@ILP LQJ ,QGLI HQRXV LGHDV DQG FRQFHSW VKDWZ LADVWMMAMR SURP R WK\VDQG
WHFRQFLODVRQ EHVE HHQ FRP P XQW P HP EHW ( DFK RI WH  SLaDW/ VHFVMRQV RI VKH EUGI H Z HUH SDLQMG D
GlI | HIHQAMFRGXUR! VKH P HGLFLQH Z KHHO LOFRUISRWIDWQ) D@ FRE&XWY DFFRWGIQI VR &HH 7UHDW  VMDFKLQI V
2 Q 6HSWP EHU WWXGHQW [ LRP 6 SIKFH $ YHQXH 6 FKRROXQYHLBIG WKH | RRVEUGI H VR VKH 6 SUKFH

$ YHQXH FRP P XQW GXUQJ D FHBIELDWRQ WMDWIQFOXGHG VIKH DWHIQGDQFH RI ) IDQFLY : KIMNH\ NDFN P HP EHLY RI
WH ( GP RQIRQ 3XEQF 6FKRROYRDUG (36 1(7 DQG YDURXV FIW RIILFIDY 7KH EUGIH Z DV XQYHLBIG GXUQ
FHUHP RQ. VMDWQFOXGHG WP XGJ LQJ) DQG GUXP P L) VXSSRUMG E\ WXGHQW I IRP $P IM\Z DF\ $FDGHP\  7KH
DWEZ RINGRQH E\ VH WXGHQW Rl 6 SIKFH $ YHQXH 6 FKRROFDQ EH VHHQ RQ WH EUGI H VRGD\ 6 \WGHQW KDYH
H[ SIHWHG VKDWWKHLUSHUFHSVIRQV Rl VDI HW DURXQG ViKH EUGJI H KDYH LP SLIRYHG 6 \WGHQW UHSRUMKHLU
REVHUDVRQV Rl ViKH EUGJI H VR VIKH 6& DVWKH VFKRRO LQGIFDWQ) D VHQWH Rl RZ QHUKLS DQG D | HHAQ R
FRQUHFVIRQ VR DQG SUGH LQ KHLUFRP P XQW

7KH) DP LO® & HOMH Rl 1RUKHWQ $ EHWD 1 HLI KERXWKRRG ( P SRZ HWP HQAZTHDP  1( 7 .
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$ J HQFLHV HQJ DJ H LQ HYDXXDVRQ DFVIYIVIHV VR XQGHUAMDQG DQG
P SIRYH VKHLWSRJWDP P LQJ DQG LP SDFW6LP LW VKH &2 ,
RWNLQJ * LRXS DQG VKHLUWHVS HFVIYH RU DQL] DMRQV DUH

DFFRXQVDE® VR FRP P XQLW DQG DIP VR EH LHVSRQWYH VR Z D\ V
VKH\ FDQ EHWHUVXSSRUMW

352*5%$0 (9$/8%$7,21

3WRJIWP VZ HWH DWHG VR WIHIGFWRQ HYDXDVIRQ GHIDWQLOQJI V VIKH\
H[ SHUHQFHG RYHUWH FRXUMH RI 7KHWWHVSRQWHV WS LFD@
[HOLQVR VKWHH EWRDG FDVWHI RUHV

e ' LVFXWIRQ Rl HYDXDVIRQ P HVKRGV
e ,GHOW\ LQJ DQG DGGWHWLQJ FAHQWQHHG VRZ DUGV HQK DQFHG
SDUAFLSDQWP SDFW

o 5HIGIFVRQV VWDQVIMRQLQJ [WRP VKH DFXVH SKDVH RI VKH
&29, 3DQGHP LF

3WIRIWP  WHS WHWHQVDWYHV WHI HFWAG RQ VHYHWDOGU | HHQWLGHDV

UHJ DUBLQJ VKHLUHYDOXDVIRQ P HVKRGV EHWWXP P DU] HG DV VKH
IRARZ LQJ

e ( QVXUQJ HYDXDWRQ VRRY DLH HDW DQG TXLFN IRU
SDUAMFLSDQW VR FRP SOV DQG Z UMWHQ LQ SMLQ HDW VR
XQGHUMDQG MQJ XDJ H

e )LQGLQJ Z D\ VVR QDDA LQFRUSRWDWA HYDXDVRQ VRRY LOVR
SWRIWP GHAYHU LH P RUH XVH RI LQVDNH VRRYY GLLHFW
REVHUYDVWRQ DQG LQIRWP DOFRQYHU/DVIRQ

e : RWLQJ Z VK SDUMFLSDQW DQG RVKHUWDNHKRGSHW/ VR FR
FUHDVW HYDOXDVIRQ WUDVHJ LHV

e ' HYHRRSP HOWDQG LP S®P HQVDVIRQ RI P RUH LREXWWGDVD
FRAHYFVIRQ A WHP V



0 DQ\ SWRJWDP V DAOR WHSRUMG VK DWHYDOXDVRQ DFVYWIHY Z HUH FUMIFDOLQ
LGHQW\ LQJ DQG DGGUHWIQJ ViKH QHHGV Rl VK HLU S DUAFLS DQW DQG
KL K@ KVIQJ VKH P SDFWRI VIKHLUUHVS HFVYH SLRJ WDP V

e 3WRJWDP V XVHG HYDXDVIRQ GDVD VR LGHQW\ FXUHQWDQG VKLVIQJ
GHP RJWDSKLF WHQGV VR EH DE® VR EHWHUDGGWHW FRP P XQLW QHHG

e ( YDXXDVRQ GDVD Z DV P SRUDQWLQ XQFRYHUQJ SDUMAFLS DQWE DULHU/ DQG
GHYH@RSLQJ P IJ DURQ WUDVAJ LHV VR HQVXH SWRJ WDP  DFFHWLE LOW DQG
S DUAFLS DQWVXFFHW

e 3WRJWDP V XVHG HYDXXDVIRQ GDVID VR FHG{E LDV VIK HLU VX FFHWHV DV Z H@DV
VKRVH RI VK HLU S DUAFLS DQW

7KH WDOQMMRQ ILRP VKH DFXWWH SKDWH RI VKH &2 9 ' SDQGHP IF Z DV
VSHFULFD@ P HQWRQHG E\ VHYHWDOSRJ WP V Z KHQ GLVFXWIQJ VWHL
HYDXDWRQ DFVYIVIHV 7\ SIFDA@ WWHLUIHHGEDFN Z DV FDSVXUWHG LQ VKH
IR@RZ LQJ FDWHI RUHV

e ' HYH®RSLQJ YLUXDOVHUYLFH GHQYHU WUDWAJ LHV GXUQJ VKH KHLI KWRI VKH
SDQGHP LF KDV JLYHQ SWRJWDP VQHZ DQG I LEGH Z D\ V VR VHUYH VIKHLU
SDUAFLSDQW DV LQ SHUWRQ VHUYLFHV EHJ DQ VR LHWXWQ HJ LQ VRP H FDVHV
SDUAMFLSDQW KDG RSSRUXQIW VR DFFHW SLRJWDP P 1QJ YLUXD@ RULQ
SHURQ

e 6RP H SWRIWP VMXGHG VKH LHX WD VR LQ SHURQ VHUYLFHV DV VKH\ IRXQG
YLUX DOVHUYLFH GHQYHU VR EH GIW HITHFVIYH LQ P HHVIQJ S DUAFLS DQW
QHHGV ) XUKHU P DQ\ LQGLFDVHG VKDWD LHVXQ VR LQ SHURQ VHUYLFH
GHQYHU DLGHG LQ GLP LQLKLQJ IHH@QJIV Rl LVROMVRQ SHYLRXVO
H[ SHUHQFHG
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KHQ GLIVFXWLQJ VKH WJ QU LFDQWFK DA@MQJ HV RI VKH SDWW HDUDV LHM\ HG LQ VKLV
WHSRUN &2 , DI HQFLHV VXJ J HWHG VKDW XQGHW FRX@ VXSSRUMKHP LQ VWKH
IRQRZ LIQJ ZD\V

o 3 LRYLGH FROQVIWHQW | [ LE® IXQGLQJ DWD GIYHODS SLRSUDVH VR FRP P X QLW
QHHG

e 3LRYLGH GIDWLQJ RSSRUXQIVIHV RQ Z D\ V VR DGGLHW VKH RS HUDVIRQDO
FKDGHIQJ HV P DQ\ DJ HQFLHV DWH IDFLQJ LQFXXGLQJ VXSSRUARJI | LRQVAQH WDI |
EXLABLQJ WFKQLFDOFDSDFIW DQG LQWAJ LDVQJ K\ EUG Z RN DQG VHUYLFH
GHQYHU

¢ 6XSSRUNMRADERWVRQ DQG LQIRWP DVIRQ VKDUQJ DFLRW VKH 6 HFVRU

¢ 5HGXFH LHSRUIRJ EXWEHQ DQG VXSSRUMKH 6 HFVRUZ VK P HDQLQJ | XOGDVID

,Q VKH &RP P RQ 2 XVFRP HV: RWLQJ * WIRXS FRP P IWHWG VR D VHUHV RI
DFVIRQV EDWHG RQ DJ HQF\ IHHGEDFN : H VKDW RXUSWRJ WHW DQG | XU/KHU
FRP P M HQW EHMRZ

e §2 h®u SPu 80 8S/ S§Hb ! PERP B // 2HP Hiu: ,Q SDUMHUKIS Z WK VKH
( GP RQVRQ &KDP EHURI 9 RXQVDU 2 W DQL DMRQV WKH : RWNIQJ * LIRXS KHGS D
VHUHVRI ( YDO  / LV WIDQGD@®RQH Z RINVKRSV LQ MW DQG D P RWH
LOQWAQWYH ( YDO  FRXUMH LQ VSUQJ 7KH: RWLQJ * LIRXS DQG WHLU
WHVSHFVIYH RUW DQL] DVIRQV Z LAGH[ SGRWH | XUMKHUFDSDFIW EXLGBLQJ RITHUQJI V
DGGWIHWILQJ DWHDV Rl DJHQF\ LQVHIHWMQ

e 2P// 2H§  u8Hp : 'pH pp !, XSPp SR (YDO  VKH VSUQJ 6HFVRU
0 HHVQJ VKH ) &66 / HDUWLQJ 6HUHV DQG 8 QIWAG : D\ $JHQF\ 3 DU/QHU
0 HHVIQJ V I HDWKHG RSSRUAKQLHY |RUDJ HQF\ FRQYHU/DVIRQ DQG LQIRWP DVIRQ
VKDUQJ ,Q VIKH : RWINLQJ * LRXS DQG VKHLU UHVSHFVIYH RUI DQL] DRQV
Z LaDSRYIGH FRQVIDXHG VSDFH IRUVKLY WSH RI FRQQHFVIRQ DQG Z LGDH[ SARWH
Z D\ VVR SIRYLGH P RUH LHVSRQWYH RS SRUXQLAHYV

e C ®u2HSop S phS&PSH 1,2 VRLIP SGP HQWD | LDP HZ RN VWK DWE HWIHU
P HHW DJ HQFLHVBQHHGV IRUIHDME® P HDQLQJ I XOWHSRUAMQJ VKDWWXSSRUNV
HITHFVIYH SWRJ LDP  GHQYHU
° .Q VKH : RWNLQJ * LRXS FRQGXFWHG D QVHWDVXH LHYIHZ DQG J DVKHUHG

IHHGEDFN ILRP DJ HQFLHV VKLRXJ K D VXUYH\ DQG D VHUHV RI IRFXV J LIRXSV

7KLV ID@ VKH : RWIQJ * LIRXS Z LAVKDWH

» $ : KDW H+HDUS WHSRUMZ KLFK LQFRUSRWDVAY VKLV LQIRWP DWRQ DARQJ
Z WK I XUKHUDJ HQF\ IHHGEDFN VKDWHG GXUQJ VKH 6 HFVRUO HHWQJ

* QIRWP DMRQ RQ Z KDWMHSRUARQJ IRUVKH &2, IXQGHW Z LA@RN @NH J RLQJ
IR DU EDVHG RQ VKH LHFRP P HQGDVIRQV VK DUHG

$ JHQFLHV Z LEH LQYIVHG VR SLRYIGH I XWKHUIHHGEDFN GXUQJ VKLV SIRFHW

7KH &RP P RQ 2 XVERP HV , QIMDVIYH FHGE LDVAV VKH P SRUMDQWZ RN VK DWDJ HQFLHV
VKHWSRIWDP WDII DQG SDUAFLS DQW HQJ DI HG LQ VKIRXJ K DQG VKH LP SDFW
VKDWVKH\ FUHDWAG VRJ HVKHU : H KHDUDQG WH®\ VKHLU FK DA@MQJ HV DQG | HHGE DFN
DQG FRP P IWVR VXSSRUMQJ VRXVIRQV LQ VIKH Z D\ V Z H DUH DE O
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KL VKH LOMUHQARQY DQG DFVIMMHY SLIRYIGHG E\ VWH SWRJ WDP V LHSRWALY VR VKH &2 5 FRQMIEXWH VR
DFKIHYIQ) WWH RXWRP HV LHSRUMG EH®Z DWMEXWRQ FDQQRWEH FDLP HG

3RJ WP V Z HWH DWNHG VR LHSRUMRQ VKHLUSUP DU GDVID FRAHFVIRQ P HVKRGRARJ \
7KH P DNRUW RI VKH GDVID FRQWQXHG VR EH FRAMFWHG VIKLRXJ K

VXUYH\ V T XHWIRQQDLLHV ' LLHFWRE VHUYDVIRQ DOR FRQVIQXHV VR EH D
[ LHT XHQV® XVHG GDVID FRAMFVIRQ 3 LRJWDP V DOR WHSRUMG XVQJ J LRXS
GLVFXWIRQV GRFXP HQWWHYLHZ V DGP LQLUDVIYH WIDVIAEV DQG
LOWHUYLHZ V ) LOD@ GIWVKDQ  RI SWRIWDP VIGHQW LHG XVIQJ W[ W

P HWDJ HV DV D GDVID FRAHFVIRQ P HVKRG

3WRJIWP VP D\ FR@HFWGDVD P RWH VKDQ RQFH Z WK HDFK SDUAFLSDQW,Q VRVIDO
GDVD FRAHFVIRQ Z DV DWHP SWG Z WK SDUMFLS DQW

" DVID FR@HFWAG

" XUQJ SWRJ WP

" XUQJ  3RWY
3RWV

3WH ' XUuQJ 3RWV
3WH 3RW

) RGRZ 8'S
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D 3 DUWAFISDQW GHP RQWADWA GHYHRSP HQVBXD DSSURS UDVM VNLAY 1Q
RQHRUP RWHRI WKH IRERZ LQJ DUHDV SHYWRQDOVRFLDOWN.AY

FRP P XQIFDMRQ W@ JUIRWP RVRUW@ IIQHP RVRUWQY SUREGP
VROIQJ W@ FRSIQJ W@ QMDA QXP HUDR

E 3DWAFISDOQW GHP ROVWADVWA UHS RUWAE HK DYLRX W RUITHH@QJ VVKDWDLH
FROMMMOWZ I VRP H Rl VKH IR@RZ 1QJ Rl VKH HLJ KWGHYHB&SP HOVZO
DWHW VXSSRUWVHP SRZ HPP HOWERXQGDUHY  H SHFVIMRQV
FROWAXFWYH XVHRI WP H FRP P W HQW/R GIDLRIQJ SRVWIYH YDXHV
VRFIDCFRP SHWAQFLHY SRVWYH LGHQWN

A(§S2HEB S H @Shuy / 2 hu®: okl H SR : ®u HIR®PR: Pu:.

D 3 DWFISDQW GHP RQWMDVWA EHIQJ DE®I VR SRUMYHO FRSH Z MK GD\
VR GD\ WIHW

E 3 DUAFISDQW GHP ROVDWMA DQ LOFUHDVHG FDSDFIW VR VROH GD\ VR
GD\ SWIREGP VDQG FKD@QIHY SWREGP VROIQJ W@

F 3 DWFLSDQW GHP RQOWADWA VLAY 1Q RQH RUP RWH RI VIKH IRTRZ LQJ
DUHDV P RQH\ P DQDJ HP HQWILQDQFIDODMUDR  LH NQRZ BIGJ H IHDMWAG
VR EXGJHWQJ DWHWEXIGBIQU [LODQFLDODAMUDR J RYHUP HQWEHQHI W
DQG VXEMGIHV VOYIQJ V GHFUHDMQJ GHEW \HO FDUH FRP P XQIW
IQYROHP HOQWAVRFIDT DMRQ VHD DGYRFDF\  LOWALS HWRQDOUHIMRQWKISV
SDUHOMQJ QMDA UH I XVDOWNLAQY

G 3 DUWAFISDQW GHP RQWADVA FK DUDFVAUMAEY VIKDADUH INHO VR KHS
WHP DGGUHW VIKHUIGHQWIHG MXHY HJ  UIHVIQHQR\  DELOV VR
/ARXQFHEDFNBILRP VHVEDFNV RSWP P SRVVIYH RXWERRN | RUIXWKUH
SRVMYH VHO HWHP  THHIQJ J RRG DERXVWHD VHHIQJ RZ Q VAHQJ VKV
VHQWHRI P HDQIQJ SXWSRWH HJ  SHWBIQIQJ VR IDP 1O [UHQGY EURDGHU
FRP P XQW EHTH VWP V HJ \SILMXDO KHDOK\ VHOVH RI [GHQWV

H 3 DUAFLS DQW IHSRUAEHIQJ LQYROHG LQ DFVAVVIHY VK DWUXS SRUARU
DWMAZ MK HGXFDVMRQ GHI UHHV FHWAILEDWAV FUHGHQUD®Y RUT XDAILHG |RU
FROUQXIQJ HGXFDMRQ RUHP S®&\ P HQWHDGLOHW NRE UHBIYDQW
QFHQWHV UHVXP HZ UMQJ VXSSRUMOQWYLHZ WN@Y DFFHWMQJ SURSHU
HTXISP HQWMLGY WDIQIQJ J DIQIQJ SURSHU,'

| 3 DUAFLSDQW GHP RQWADWA WDWIKH\ KDYH WKH FDSDFLW VIR QDYL) DV
WKH RSVRQV DQG UMVRXUFHV DYDIME®I VR WHP  LH  XQGHUAMDQG VIKH
IQIRWP DMRQ DQG KRZ IMFRX@ DSS® VR IKHIUMVXDVRQ 1HHOMH\ KDYH
VKH ARROB/R P DNH DQ LQIRWP HG GHFIMRQ

J 3 DWAFLS DQW LOFUHDVHG WHWUZ DI HVRUIRXQG HP S®&\ P HOW

SI TEHAWERNA
[ ML E TSVl
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D 3 DWFLSDQW UIHSRWAD SRMWYH FKDQJ H 1Q WKHIWUJIDP 1O B/ URXVOQH
P RHHWWXFXWH WREIDN b

E 3DWAFLSDQW GHP ROVWADVWA LOFUHDVHG SRVWYH LOVAUDFVRQVDP RQJ
IDP 10 HJ OMAQIQI VR HDFK RWKHU DFFHSWQJ HDFK RWHUIRUZ KR

WH DUH SWDIMQJ HDFK RWKHU VROMQJ SWREGP VVRI HW(HU VXSSRWAQJ
RWHUIDP 1O P HP EHY/WR IHHQJ RRG DERXVWKKHP \VHOHV HDFK RWKHU

F 3 DWFLSDQW IHSRUAGRIQJ P RUH DFWMVIHV VRI HKHUDV D IDP 1O

A(! Subthp2 @Shu b 82uS: u®o6 i uePY | 8@ ®uhud / § 1 H

D &DUH] LYHW IGHQW\ DFVWYIVAHY VKDWDUH DS SURS UDVWA | RUWCHIU
FKI@ IHQ B/ GHYH®RSP HOQWHJ Z KDADFWYMMWHVWH Z RX@ HQFRXWDJ H
FKIGBUHQ VR GR RUGR Z IV W(HIUFKIL@GUHQ DWD SDWAFXM®UDI H WibJ H

E &DUHI LYHW/IGHQW!\ Z D\ VViKH\ FDQ LOWDFWZ IViK WKHLUFKILES UHQ 1Q
DZ D\ VKDWP DVFKHVVIKHUGIYHCRI GHYHBRSP HQWHJ UHDG \R

FKIG HQ HQJ DI H LQ LOWDFVIYH SO\ LQ KRP HRUFRP P XQIW

F &DUHI LYHW IGHOW\ ViKH GHYH®&SP HQWIOWII HY VWKDWFDQ EH
H SHFWMG RI WKHIUFK L@ 1Q LHDMRQ VR FRP P XQIFDWRQ SK\ MFDO

GHYH®&RSP HOWDWWOQWRQ |RFXV

A(! S2ubthu2 @Shu b 82uS: u®o6 i @webu 1/ :Bhy/ S2u H D
o))

D &DUHI LYHWIGHQW\ DVSHFWRI D QXUXUQJ HQYILRQP HQWRUWKHIU
FKI@ LHQ DWKRP H HJ GHILQIQJ KRP H KDYH ERRNV VR\ VIQ VKH
KRP H SO\ Z M FKIG IHQ HQJ DI H 1Q FRQYHWDMRQV DERXVWAKIQI VRI
LOWAUHVANR VIKH FKLES FUHDWA VRFLDCRS SRUMXQMHV I RUFKIES UHQ Z VK
SHHY

E &DUHI LYHW/ IGHQW\ VADWAS IHVVR DSS® 1Q RQH RUP RUH RI WH
IRCRZ 1QJ DUHDV SURVIGIQJ D QXWXUQJ HQYILRQP HQWKHSIQJ WHIU
FKLGBUHQ GHYH®S DJ H DSSRSUDW VNV SIRYIGIQ) SRAMYH [HHGEDFN

VR FKIGBUHQ DGGUMWIQU FKICBUHQR/ EHK DYLRXUFK DABIQU HV VAWIQJ
ERXQGDUHV WDQW MRQ Rl WDGIMRQDONQRZ BIGJ H RUNLGY

F &DUHI LYHY UHS RUAXQGHUMPQGLQJ Rl SRVMYH FX@YUDOS DUIHOMQJ
SWFEHVb

A Subthp2 @Shp iy /2 hu®/ :Bhu/ S2u H D : okl

D &DUHJ LYHWY/ XVH GHYHRSP HQVIX@ DS SURSUDVA VWADVIAT LHV BIDLUHG
GXUQJ WKHSWRIWP HJ KHDOK\ DWIDFKP HQWEHKDYIRXW SRVWYH
IHHGEDFN FROWAKFWYH FUMEFMP - EHK DYIRXUDCDOMWDDWYHY HWF

E &DUHI LYHW LHSRUAKMQJ SRVVIYH SDUHQQJ VADVAT LHV DWKRP H
HJ KDYHERRNV VR VIQWKHKRP H SO\ Z M FKI@® HQ HQIDIHIQ
FRQYHUW/DVRQV DERXWLQJ VRI LOVAUHWR VIKH FKIL@ FUHDVM VRFLDO
RSSRUXQMHV | RUFKLG HQ Z IVIK SHHWY
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D 3 DWAFLS DOQW IGHOW\ \VRFIDAWXHVWDWP SDRWKHIUT XDOW RI @H
RUWDWRI RICHW/ 1Q VKHIUFRP P XQIW HJ SRYHW IDP 1O YIRGIQFH
EX@®LQ) EURDGHUSHURQDOWIHW FUP H DGGIFMRQV P HOVIXAKHDOK
VH[ XDOKHDAK KHDOK\ UHDMROQWKLSY KRP HBIMWOQHW SK\ MFDO
GMOELIMAHY FKURQLF KHDOK FRQGIMRQV

E 3 DWAFISDQW IGHQW Z D\ VVKH FRX@ J HAIQYROHG LQ DGGUHMQJ
VRFLDOMUXHVVIKDWP SDRFVWHIUT XDOW RI @H RUVKDARI RUCHWY 1Q IKHLU
FRP P XQIW HJ YROXQWHUQJ IRURURL DQI LQJ HYHQW DFVMMHY
DGYRFDF\ 1Q DUHDV@\H UMVSHRFWRUKXP DQ W KW SRIF\ FKDQJ HV\R
VXSSRUARUSIRMPWSHRS®1 VSHFLLE WSHVRI SURJWDP V VHUFHV\R [ LG
JDSV

F 3 DUAFLS DQW XQGHUAMDQG WKH KIWRY R FREQL] DURQ DQG W
[P SDFWRQ ,QGLI HQRXV SHRS® 1Q &DQDGD

E(§S2H8B S H @Shpu b 82uS: p®/ :Bhp b h thpy u HP HZu
§ yy P bb.

D 3 DUAFLSDQW IHSRUWARUGHP RQVADVM EHFRP 1QJ P RUH IQWALHWWMG 1Q
FRP P XQIW DFIMMHVRUJUIRXSV HJ W DPAYMHVVIKDADIH QHZ. VR
WHP  JHWOQYROHG LQ YRXQWAHUQJ IRURURW DQY LQJ FRP P XQIW
DFMMHY EHFRP H SDUARI D JURXS RI SHRS®1 Z MK FRP P RQ

LOWAUHV

E 3 DWAFLSDQW LHSRUAVKDWAMH HONR\ VSHQGIQJ WP H LQ VKHIU
FRP P XQW

F 3 DUAFLS DOQW UIHSRUAWKDWAKH\ | HHCD VHOVH RI
EHRQIIQJI FIM] HOWKIS 1Q WKHIUFRP P XQIW

G 3 DWFISDQW UHSRUWEHIQJ LQYROHG LQ FXAOXUWDO

HYHQW FHUHP RQ\ WWDFKIQJ VVIKDADUH P HDQLQJ 1XCDQG I QULFDQVWR
WHP

H 3 DUAFLSDQW IHSRUAZ D\ V 1Q Z KIFK WHIUYROXQWAHUQJ KDVP DGH
D SRVMIYH GUIHIHQFHIQ WHFRP P XQW HJ VDIHW FRP P XQIW

FRQOHAWMGQHW DFFHWVR VXSSRWV IRRG WDQVSRUIMRQ
EHDXWILFDMRQ HF

| 9 RXQWAHWY/ IGHQW\ Z KDVWiH\ KDYH GIDURHG DERXVWKKHLU
FRP P XQW DQG RUWHP VHOHVWRXJIK YRXQWHUQI HJ
FRP P XQW DXHV KRZ VKH\ FDQ P DWK WHWRZ Q LOVAUHW RUMNLQY
Z M YRXQWHURS SRUMXQIMIHV

J 9ROQWIHY GHP RQUADVMA VNLGY VIKDWFRX @S DWAMAIQ RUHQK DQFH
WHUFRQWE XVIRQ VR RIKHUSDIG RUXQSDIG Z RIN
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D 2 U DQL} DMRQ Wi I RUYRXQWHW/ LHSRUWAQHZ NQRZ ®BIGJ H VR VHUH
VKHWS DWAFLSDQWb

E 2 WDQ DURQ Wil I RUYRXQWAHW/ LHSRUAQHZ  MNLAY VR DGGUHW
LGHQW HG QHHGVb

F 2 U DQU DMRQ WDl | RUYRXQWHWY IHSRWAFRP P VP HQW/R DQG RU
FRQIGHQFH LQ 1P SGP HOWQJ NQRZ BIGJ H DQG RUNLGY

G 2 W DQL} DMRQ Wi I RUYROXQUAHLY UHS RUMHIMRQVKLS V FRQQHFURQV
KDYH EHHQ HQKDQFHG

A(w 2upiTusHhu 8 y y P #o 2DS BySH

D 2 W DQl] DARQV UIHSRUMADIQIQJ KDV VWHQJI VKHQHG RU DQL DMRQDO
FDSDFIW HJ ERDUWG DQG | LQDQFLDA] RYHUWRDQFH VXFFHWRQ S@QQLQJ
HYDXDVMRQ VXSSRWV

E 2 W DQL DARQVHSRUMHVRXUFHV HJ  UMMHDUFK VRROY DQG
WP SOWAV KDYH WHQJ WKHQHG RU DQIJ DARQDOFDSDFIW HJ  ERDUG
DQG | LQDQFLDO) RYHUDQFH VXFFHWRQ SOQQIQJ HYDXDARQ VXSSRWV

F 2 W DQJ DMRQVIHSRWAP DNIQJ HYIGHQFH LQIRWP HG GHFIMRQVb

G 2 W DQY DARQVHSRUWAP DNIQJ P SIRYHP HQW VR VWWKHIU
SWFWFH SRAA

A0 @S su®§ ab! 2SHhp pil 2H.

D 2 W DQY DURQV IHSRUNQFUHDVHG FDSDFIW VR HQIDIH 1Q
FR@ERWWYH HIRWb

E 3DUAFISDOW RI WH FRADE RUIDVYH LHS R DVWWKH DUH EHWMUDE®H
VR P HHWFRP P XQIW QHHGV GXHWR Z RINIQJ VRI HW(HU

F 3 DUAFISDQWIGHOW\ KRZ WWHIUFRP P XQMHV DVDZ KR®! DUH
GHP ROWDMQJ SWRJIHWIQ RQHRUP RWHRI VIKH IRTRZ 1QJ GRP DIQVRI
FRP P XQIW FDSDFIW 3 DUAFISDVMRQ / HDGHUKIS &RP P XQIW
WAKFWUHVY ([ WILDDOUXSSRWV $\WNIQJ Z K\ 2 EVLQIQI UHVRXUFHV
6N NQRZ BIGJH DQG GIDWRIQJ / LONIQJ Z IVK RIKHWY 6HQVH R
FRP P XQW

SJ TEVAGIERXA
[ ML E TSVibal
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M(§SHEB S H gShp b §2uS: p®0 i wePbp 1§ vy P Bb
2u: P28u:.

D 3DWFISDQW IGHQW\ FRP P XQW UHVRXUFHV VKADWFRX@ DGGUHW
VKHWUIQIRWP DMRQ RUMHUMFH QHHGY HJ  FRX@ EH IRUFDUH] IIQJ
UHOMRQWKISY P HOVBCKHDOK SK\ MFDCKHDOK EDMF QHHGV DEXWH

FRP P XQIW FRQQHFVIRQV QALY HQHUDMRQDOADXP D RURWKHUWXHV

E 3 DUWFLSDOW DW IRUIQIRUP DMRQ DERXVRUUHIHUDO/R RQH RUP RWH
FRP P XQW UMRXUFHV W DWDGGUHW WHWIQIRWP DUWRQ RUVHWIFH
QHHGVDL

F 3 DUAFLS DQW IHSRUADZ. DUHQHW DERXWIAKH RSVIRQV DQG UMVRXUFHV
DYDIMEGIVRVKHP  HJ WSHVRI KRXMQJ FRXQWH@QJ \DIHW HDWG
IQIRWP DVURQ VXSSRUM LODQFIDAQIRWP DMRQ VXSSRUWVFRP P XQIW
LQYROHP HOWKHDOK UHDWAG VHEHV

A(§SHEB S H S88u:: § § y P Bb 2u: P28u: HZSHY uuHHZUR
HU®:

D 3 DWFLSDQW DFFHW QXWIMMRXVIRRG HJ [XIW YH] HVRE GBIV
P XOI5®1 IRRG JURXSV

E 3 DUAFLSDQW DFFHW KRXMQJ VIKDALY\DIH DGHT XDV DIl RUGDE B
SHP DQHQW  1Q HVKHULQGHS HQGHQWRUVXS SRUMG @YIQJ

DUDQI HP HQW DV DSSURSUDW VR WHIUQHHGY HJ  WHIUSK\ IFDO
P HQWDCRUVRFIDOKHD®IK HFRQRP LF IWDMRQ

F 3 DUAFLS DOQW DFFHW DSSURSUDW FRRVKLOQJ

G 3 DUAFLS DQW DFFHW WDQVS RUIMRQ b

H 3 DUAFLS DQW DFFHW UHVRXUFHV DWSLRP RWIVDIHW HJ
SIRWIFVIRQ [IRP SK\ MFDOHP RURQDORUIQDQFIDCDEXVH DWIMBQFH
Z VK GDIO @QJ VIV DV QHHGHG

I 3 DWMFLSDQW DFFHW P HOBCKHDOK UHVRXUFHY HJ  FRXQWHMXJI

J 3 DUAFLS DQW DFFHW UHVRXUFHV W(DWSURP RWM VRFLIDAIQFOXNMRQ HJ
JURXS DRFYIMHY RXMQJV KRP H YIMW

K 3 DUAFLS DQW DFFHW UMRXUFHV VW DWS LRP - RVA 1 LQDQFLDOWRE LON

HJ HP SR P HQWRSSRUNXQMHY FDUIHHUFRXQWHARJ 1LQDQFLDO
QMDF WDIQIQJ DFFHWIQJ EHQHIIW DQG RUVXEMGHV

L 3 DWAFLS DQW UHS RUAUH HULDOY SLRYIGHG Z HUH UHBIYDQWR P HHWIAKHIL
QHHGV

M(§SHEB S H @Shuly /2 huy® pH 20: T: 8§86:P// 2H

D 3 DUAFISDQW LHSRUWAP DNLQJ SRVMIYH VRFIDOFRQQOHFRQV Z Vi
SHHW/LQ VKH SLIRI WP RULQ VKH ELIRDGHUFRP P XQIW WKURXJ K VKH
SWRILDP

E 3 DWAFLSDQW LHSRWKDYLQJ VRXUFHVRI SHWRQDOFX@XWDO
FRP P XQIW RUSWRIHWMRQDOXSSRWV

F 3 DUAFLS DQW IHSRUWWMDWKH ITHHOWDIH SK\ MFD@ HP RUWRQD@
ILIODQFID@® Z MK SHRS® 1Q VKHIU@YHV

G 3 DUAFLSDQW IHSRWHHIJ KHDUG XQGHUAMRRG UHVSHFWAG E\
SWRIWP Wil YRXQWIHY DQG RUSDWAFISDQW

SI TEVAGNIERXA
[ M ETSVioMI
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3RYHW 5 HGXFVRQ

&RP P XQIW &DSDFIW %XIGBIQ

<RXW VHIIQJ HQIDIHP HQW FREDERUMRQ

6HQIRU:  HADHW

+RP HOMQHW

&RP P RQ 6HWIFH $ FFHW

§S2H p2 @B 4 as 2SH 88 Y /@y u H

w PHBPEP2S6! Sy Wb 2 u: P28p2 Sutb Lj @SRRI 2 @
. )$ Z DVRSHIDWG E\ D FIRW VHFVRUDCS DWQHUKIS Z MK ViKH |RUSURIMDQG QRW RUSURIIWWHFVRRU 7KH
FRUSRUDVWA SDWHU * XG %R[ Z DVUHVSRQUME®! |RURSHIDWRQV DQG ®RJ MAFV 7KH FRP P XQIW SDUWQHLY/
Z HH UHVSRQME®! IRUP DUINHMQJ  FRQQHFWQJ GLLHAVD VR FEHQW WDWFRX@ P RWAEHQHIILRP . ) $ DQG
VR SURYIGH DGGIRQDCZ DS DUIRXQG KROMF VXSSRUADV QHHGHG . ) $ Z DVSIBRWG ILRP 1 RY 2 FW

' XUQJ VKIVVIP H IRRG IQVHFXUW Z DV GHHSHQIQJ DQG P DQ\ FRP P XQIW DJHQFLHVIP SGIP HQWG
VKRUMMUP  |RRG DFFHW SURI LDP V GHVS IV QRWKDYIQJ SURS HULQI LDVAXFWUH H UHIW HIDMRQ S DABMIDFNV
Z DUIHKRXVH VSDFH HWF $ VD UHVX@\RI VKLY SDWQHUKLS P RGHOWINHKRGHWY FRX@ Z RUN VIRI HVKHULQ D
P RUH FRRUGLODWG Z D\ DQG WHGXFH GXSAQFDVRQ DQG H SHQWHV DQG UHVSRQG VR FRP P XQIW SURUMHV
Z IMK J UHDVUHI T LFIHQR\ DQG T XD@MN VHWYIFH SLIRYIMRQ

X&Y B1Sy Wb E2 8§62 uzhi8u: :: SSH @22 ALAXS 1 2

0 DIQ DFFRP S@KP HOQWZ HH : RINQJ 1Q FRADERIDRQ Z Vi Y%WH@RQ GHILQIQU UHT XILHP HOW DQG
IXVWKUHH YIMRQRI KRZ ZHFDQ P DNH7WDQMRUWP P RWH IP SDFVIXOR RXUVHWMEH XVHY @ RUINIQJ RQ

VHAFK QLEDOUHT XIWHP HOW VRIVE. DUH [ HDVUHV WDWDUH 1P SDFWXOWFRSLIQJ DQG Z WH WP 1QJ I XQFVMRQV DQG
FHOWUQJ . 3, VDURXQG W : RINQJ Z MK &RP P RQ $ SSURDFK KDVEHHQ LQYHWA) DAQU DFRP P RQ

®f IFRQ Rl WKDUHG LQIRWP DMRQ DP RQJ VHWIFH SIRYIGHY : RUINQJ RQ D GDVID RQVR®RJ\ WIDQGDUS Rl KRZ
GDVD P DSSIQJ EHVE HHQ RU DQL] DARQDCE DFNHQG GDVID VWXFWUHV FDQ VSHDN 1O FRP P RQ QU XDJI H

U H 20 ASerP SoRuStc D2 SRt L§2S8Heu S 'p2uy o
7KH SDWQHUAKLS HQUWAUHG 1Q IW [ LM HDUDQG Z H DUH JHWMQJ 1DP LIDUZ IV HDFK RWHU 7KH 3 UDFVWH DV
&HUHP RQ\ WIDP KDV HDFKHG RXWR P RUH SURJ UDP V1Q WH SDWHUKLS DQG Z IGFRQUOXH VR GR \R
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<$& IQFUHDVHG P HP EHUKIS IlRP  SDWQHURW DQL] DWRQVR <$ & FRADERWDMYHO GHYH®RSHG D

\ HDUYIMRQ RI RXUFR@ERWDRQVIWDP HZ RN |RU\ RXWK VHWYFHVIQ WH &IW RI ( GP RQVRQ GXUQJ D

VE R UAWHDWQ 0 D\ <$& P HP EHY SDWAFISDWG IQ P XGA5®1 FHUHP RQIHVVRI HWKHUZ KIFK Z HUH
GIGE\ 11* 11 DQ+RXMQJ D IHDWWR EHJ 1Q VKHUUHDMRQWKIS Z IVKIQ VKH FREDE RUDMIYH DQG FHUHP RQIHV
RQ WH 6 ROWFHVDQG ( TXIQR[ HV  <$ & FRQUQXHG Z RIN RQ GHYH®SIQJ D&RP S®{ &DUHO0 DQDIHP HQW
6\WHP WDWZ L@EHWH P DIQ FRP P XQIFDMRQVWHMP IRU<$& <$&' HYHRSHGDQ$G +RF
* RYHURDQFH 6 WKFWUH WDWZ L@DRWDV WWKH DJ IHHP HOWE HVE. HHQ S DWPHUDI HQFLHV DV WWKH FRADE RUDWRQ
JIRZV : WK DWMWBQFHIWRP 0 $36 <$& EXIOSDWPHUSRIIBVRI HDFK <$& P HP EHURW DQI] DWRQ DQG
XVHG WKHP VIR FUHDWM UMVRXUFH P DSVGIVS @) 1QJ Z KHUH <$ & SDWPHUDI HQFIHVRITHUMHWYIFHY — <$ &
P HP EHWY FRADERWDWG RQ Z MQJ J XIGIQ) SUQFIS®GVZ KIFK DFWDV D J XIGH IRUD@RI <$ & V
FRP P XQIFDWRQV

0O®y H 2 8§68 PD! P 8B

YRXU &RP P XQIW 0 DWMLY SXETFDRQVWDWHQI DI HG P HP EHWRI YDURXV RW DQI] DURQV YROXQUWAHLY
DQG Wl VR FRADERWDWYH® FRP SGMA D SXETFDURQ EDVHG RQ WH WHP HVRI * HQGHU + RXVHBMOQHW
&RP P XQW 6DIHW DQG 0 HOVIDXQ HADHW 6 W ROH  E@®J VRSIFVZ HIH SXEQKHG DQG Z HIH Z UMMQ
SUP DU® E\ YRXQWHY DQG WXGHQW Z I W VXSSRUWADQG LHYIHZ ) UIWHQ  SURMIFW VKDWYDUHG

IURP  HQYLLRQP HQVBOWDQV OMUDWKUH UHYIHZ V Z IVHWSWDFWFH J XIGHVDQG P RUH Z HUH FRP SGMAG DV SDUA
RI FDSDFIW EXI@BIQI HIIRW IRUYDURXV DJ HQFLHV RUW DQL) DMRQVIQ WH ( GP RQVRQ HJ [RQ

P:ud!' p HULR P:p D, PHUSEZ§2 DSy
2 QHRI W(H + RXMQJ 2 XWHDFK 3URJ WDP B/P DIQ DFFRP SOKP HQW WKLY\ HDULY VKDWZ H Z HUH DE®I VR
H SDQG + RXMQJ : RUNKRSVWR QHZ ( GP RQWRQ3XEQF / IEWDY ( 3/ @RFDVRQVDFUIRWWKH FIW 7KLV
H SDQVMRQ KHSHG LQ UHDFKIQJ LQGLYIGXD® VHHNIQI KRXMQJ VXSSRUAZ KR P D\ QRWEH DE® VR DFFHW
VHWMEHVGRZ QIRZ Q $ QRKHUDFFRP SOKP HOWZ DVKRWIQJ RYHU  + RXMQJ : RUNWKRSV1Q %dWHB/
&RP P XQIW 6 SDFH 7KHWH Z RUN\VKRSV HQDE ®1 SDWAFLS DQW VR FRQQHFWZ IV 1 DYLJ DVRWY Z KR FDQ VXSSRUA
WHP 1Q DSSOIQJ IRU,QFRP H6XSSRUADQG SURYIGH UHIHUD®Y VR KRXMQJ VXSSRWAZ RUNHLY VR VHFXUH
WIRE®! KRXMQJ  61P LIUVR WH KRXMQJ Z RUWKRSYV DWAMH@Y &RP P XQIW 6 SDFH Z RUWKRSVZ HIH KH®
VE IFH SHUZ HHNDW ,1 +RXWH : ,1 + RXVHWBII FRQQHFWS DWAFISDQW VR LOFRP H VXSSRUWV DVVRRQ DV
SRWE® DVVKLYFDQ VINHVRP HWP H EHIRUH LHIHWIQ) VWHP VR D KRXMQJ Z RUWKRS 7KLV SURFHW VS HHGV
XS WKHIUDFFHW VR KRXMQJ DV+ RXMQJ 6XSSRWN  RUNHWYY DUH VKHQ DE®I VR IRFXVIP P HGIDW® RQ

VHEXUQJ KRXMQJ

C Mi®a So THHW quab! S/peapbp L! yy P bbwp HORuSHZ 8sH 8§

7KH $ FPMRQ 3 @Q FRADERWDWAG VR VXSSRWAB HHU/ HG Z RWIN ,Q SDUWAFXMU WHUWH Z DV D QHHG VR FRQWOQXH WiKH
Z RINRI SHHUGBIG SIRIWDP P 1Q) DW & WWRXJK WH: HHW 1 HE RN GIDGIQJ VR WH $ FURQ 3MQ
SWRYIGIQJ IXQGVWR VXSSRUWAD 3 HHUL DYL) DVRUDW( & $ GGIMRQD® VKH $ FMRQ 3 @Q VXSSRUWMG WH Z RN
Rl ,P DJIQH , QWM | RUVKH LQIMDQ) DVKHUQJ RI VIKH 6 HYHQ * HOHUDVMRQV <RXVK 3 HHUB XS SRWAB URNFW

Z KIFK DIP HG VR JDWHUWH Z IVGRP  SHW/SHFWYH Rl , QGLI HQRXV\ RXWK IRUP HQVBOKHDOK 7KH $ FURQ
3MQ FRQGXFWG WKH &RP P XQIW &RQYHWDMRQV 3 IRMIFWFDSWXUQJ IQMJIKWIWRP  VHWIFH SUIRYIGHWY RQ
VIKH FKDEBIQJ HV DQG RSSRUMXQIMHVZ HIH + Z KHUH WH IXVXUH GILHFWRQ RI WKH $ FMRQ 3@Q : H

WAHQJ MKHQHG RXUFRQQHFVIRQ VR / IYIQJ + RSH ( GP RQVRQR/ 6 XIFIGH 3 IHYHQWRQ 3 @MQ Z KIFK ®IG VR
WADWA [] 1QJ KRZ RXUVE R S@QVFDQ EHWHAU( GP RQVRQ DQG HQVXUH VIKDWAYHG H] SHUHQFH KDV D

GHWMLP 1QHG LRGB! 1Q WH A WP 7KLY BIG VR WH SUIRSRVDCRI ( GP RQVRQE/0 HQVIXO+ HDOK 6 \WDVAJ\ DQG
EHFDP HDNH\ IRFXVIQ
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C Mi®a So THHW guab! S/ pdeapubp LOY / i u2CL PERP D! 1u Hl PHP2u: X HSHhu
: HFHBEWWG WH  \ HDUDQQLYHWDU RI ( P SRZ HUS 1Q 1 RYHP EHU Z KHUH DOXP QL FXUWHQW
SDUWAFISDQW SDUWHWY DQG IXQGHW Z HUH J DVKHUHG VR FHBIE UDVA S DUWAFLS DQWEDFK IHYHP HQW 7KLV HYHQW
Z DVDOR D UIHP IQGHURI VWH YDWAIP SDFW( P SRZ HU8 KDVKDG RQ SHRS®VQYHVDQG Z HEEHIQJ E\
KHGLQJ WHP EXIE KHDOK\ [LQDQFIDAXWUHV ( P SRZ HU8 VXFFHWX@ FRP SGMAG \ HDWRI Z RUINQJ
FREIFWHO Z MK SDWQHWY : H FRQWOXHG VR Z RN RQ J RYHURDQFH P DWHLY VR IP SURYH FRAIFYH
GHFIMRQ P DNIQJ SUIRFHWHV DQG SDWHWY UIHVSROMELMAHV R [P SURYH RXUVRFIDAP SDFW2 QH RI VKH

P DIQ DFFRP SOKP HQWZ DVWRELQ] IQJ DQG WXWIMYIQJ VE R YHU GLILEX@Y HDWRI RSHIDWQJ XQGHU
&29,  UHWIFMRQV $ JHQFLHVZ HUH DE®I VR DGDSWR YILWXDCDQG K\ EUG P RGHY RI VHWYIFH GHOYHY R
DGGUHW J DSV DQG FRQWQXH VXSSRMQJ 1ROV Z KR QHHGHG VKH P RWWXSSRUWV 7KUHH + LYH & RQVXGAQJ
Z DVKILHG VR FRQGXFWIH HYDXXDMRQRI ( P SRZ HU8 7KLV FKDQJ H KDV VWHQJ WHQHG WH HYDXXDWRQ
IUDP HZ RUN DQG HI I LFIHQFLHV

C Mu®a So THu uas! S/ pdo2upp L @b | 2z PHD

,Q DGGIMIRQ VR FRQWQXIQJ VR DGDSWSWRIWDP P 1QJ VR P HHWFKDQJ LQJ QHHGVRI WH WXGHQW DQG

FDUHJ LYHWYZ H VHWH Z H DOR DGGHG WK UHH DGGIMRQDOWKRROWR $,) < WXV VXSSRWARQI KXQGUHGVP RWH
FKIGUHQ \ RXWIK DQG IDP LGHV VIR DFFHW D YDUHW RI VHIFHV 1Q WKHIUMFK RRODQG DWQR FRW7KHWH

Z IDSDURXQG VXSSRUWV HQVXUH WXGHQW KDYH DFFHW VR QXWIMRXV IRRG P HQWRUQJ DQG SWRIWDP P 1QJ

Z KHQ VFKRRAY QRWQ VHWMRQ YRW WXGHQW DQG WHLUIDP [THV FDQ DFFHW IDP 1O VXSSRWWHWIFHY DQG
P HQVBCKHDOK VKHUDS\ VR [P SURYH VK HIUUHDMRQWKISY DGGUIHW WHWRLY 1Q VIKHIUQ@YHV DQG EXLAS

UHMTHOR

0O®y H 2p pP2! 22WpSHD! P §WL! 20b SHI®BR § pu2P// 2H

7KHSWRIWP UHDFK VHWHFRUGV | RUUH HUDYY SIRYIGHG DQG VRVBAQGLYIGX DAY VHWHG Z KIFK LQGLEDWAV D IX@
WHFRYHY DIVAUWKH &RYIG  GIMXSMRQV 7KH FRADERUDMRQ Z DVDE® VR Z HDWHUVKH GHSDUXUH RI RQH R
VIKH SDWHWY KDAZ D WURXJ K VIKH\ HDU Z I KRP H IXSSRWAFRRUGIQDVRY VHDP GO FRYHUQJ |RUVKDW
GIMMFWGXH VR VKH GDVID VKDUQJ DI UHHP HQW 7KH J RYHURDQFH FRP P IWWH Z DV DE®1 VR VXFFHWIX@ WH
GWDZ WHW WWP  ERXQGDUHV EDVHG RQ KIWRUFDOGDVD DQDOMY DQG VKRZ HG DWARQJ FRP P WP HQWIR
ERW VIKH VHQIRW VHUYHG DQG VXSSRUWAQJ WH KRP H VW XSSRWFRRIGIQDVRLY 1Q WHLUZ RUINGRDG

Ri §S2Hu2@os p! HBPHDH X®u HR®EI §P:

wPHEPdP2S61 Sy Hp 2 u: P28u2 Sk L) ISRT 2 @

7KLV SDWQHUKIS FRQWEXWG VR IKH IGHQWIHG IRFXVE\ b GIYHUDJ IQJ VIKH GHHS UHOMRQWKISVZ H KDYH VR
VIKH FRP P XQIW VR FR FUHDW DQG SIERWD SRSXMMRQ EDVHG IRRG VHEXUW LQIMDWYH VIXFK DV. ) $ Z KIFK
DIP VR [P SDFVERWK LQGLYIGXDCODQG A WP VBIYHO  FRQQHFWQJ GLILHFVD VIR LHBIYDQWFRP P XQIW

DJ HQF\ FAHQW VKDWFRX@ P RWAEHQHIIWILRP . ) $b  GLYHUH FRP P XQIW SDWQHUGHSRW FRQQHFWG

. )$ XVHWH SHUHQFIQJ IRRG LQVHFXUW VIKDWDLH QRWRWP D@ FRQQHFVWG VIR VHWIFH DJ HQFLHV Z IViK
DGGIMRQDOHVRXUFHVDQG VXSSRW  SDWQHUKIS P RGHOWHWYHG DV DQ RU DQIF FKDQQHOMR FRQYHQH DQG
P RELD H IHBIYDQWWINHK RGHLY | RUE LRDGHUFRQYHUWDMRQV RQ IRRG IQVHFXUW ( GP RQURQVIRRG i WHP

DQG LOWAUHFVMRQVRI SRYHW

X&Y B1Sy Wb E2 8§562uzhiBu: :: SSH @22 ALAXS 1 2

7KLV FREDERIDWYH SDWQHUALS Z DVFXFIDAQ QRWZ RUINQJ 1Q DM® RQ P DWLYH GDVID P RELDN MAXHVVIKH
VHFVRUH SHUHQFHV DQG Z KDWRXUFIM] HQVIDFH RQ D GDI® EDMY 6 SHDNLQJ Z MK RXUS DWQHLY DERXW
VFKQIFDCDS SURDFKHY FRP SGf MHV DQG QXDQFHV Z MK DOMLDVIYH DS S URDFKHV DQG LQYHWA DMQJ VWKHVH

SHWSHPAYHY DQG DQJ BVZ HH IP SRUBQWGRIQJ IMIQ XQIVRQ 6KDUQJ LOWI KWDQG GRIQJ D GHHS GLYH RQ
WWH QW J UMWV RI KRZ Z H FDQ VWKFWWH 7UDQVRWP | RUVXFFHW | RURXUIIRQWIQHV KDV EHHQ LOWAKP HQVDO
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©XUQJ <$ & HQJ DI HG 1Q UHVHDUFK VR DFT XILH WH YRIFHVRI \ RXQJ SHRS®! \ RXWIK Z RUNHLY DQG WKH
DJ HQFIHVVR LQT XIWH Z KDWZ DVZ RINQJ Z HEDQG Z KDWQHHGHG IP SUIRYHP HQWZ IVKIQ VHUEH GHOYHU

) URP WKLY UIHVHDUFK Z H Z HUH DE®1 VR GHVAWP LOH WDWZ H QHHGHG VR 11QG SDW(Z D\ VVRRZ DUGY EHWMU

FRP P XQIFDWRQ P SUIRYHG FRMERUWMRQ DQG H SDQGHG IHVRXUFHV VR EHWHAUP HHWIKH QHHGV RI WKH

\ RXW b$ FGIDUP HWDJH Z DVHFHLYHG ILRP \ RXQJ SHRS®! 7KH\ Z DQWG \ RXWIK VHIQJ RW DQI] DMRQVVR
FRP P XQIFDWI Z I HDFK RWHUFUHDAWQJ DQ DW? RVSKHWH Z KHUH KH GLG QRWKDYH VIR UMV HLU

WDXP DW 1QJ WRUY VR REVIIQ VHIFHV 7KH Z DQWG VR VHH RU DQI] DURQVZ I P L MUWBQGDUGVRI
SWDFWFH P DNIQJ DJ HQFLHV KDYH D XQIUIHG DSSURDFK b2 XULQFUHDVH 1Q P HP EHURW DQI] DWRQV Z RWN

VRRZ DUGVKDYIQJ D XQUIHG YIMRQ IRUFIW Z IGH VHYIFHV FRGFAYHO Z UMQJ J XIGIQJ SUQFIS®V DQG

P RYHP HQWRZ DUGVDFIW Z IGHFRP P XQIFDMRQ VI WP FROQWIEXW VR <$ & SIRYIGIQ) EHWHUVHWIFHV IRU
\ RXW VKURXJ K FRADERUDMRQ

O®y H 2 8688 PH! P 8®

7KH&RP P XQIW 0 DMLY DQG %BJ VRSIFV FRQWEXW VIR UDIMQJ DZ DUHQHW RI VRFIDOMXHV 1Q VIKH

FRP P XQW FRQWEXW VR FDSDFIW EXIGBIQJ |RUDI HQFLHV RU DQI] DMRQV DQG IRWMUFRQYHUDMRQ 7KH
UHVHDUFK DQG FDSDFIW SURMFW FRQWE XM VR SWRJ IDP  GHYHB&SP HQWIQIRWP HG SUDFWFH DQG QHZ Z D\V
Rl GRIQJ DQG Z HH 1Q VRP HFDVHV D IRXQGDWRQDOHVHDUFK WHS VR | XWKHUVKH UHVHDUFK

DJ HQFLHV RW DQI] DMRQVKDG SMQQHG VIR FRQMQXH % KDYIQU IQIRWP HG DQG LREXW\SMQQIQJ SWRJ LDP
GHYH®RSP HQWDQG FDSDFIW EXIGEIQ) FRQWIEXVAV VR WH RYHWD@HI IRWW Rl SRYHW LHGXFURQ 1Q VIKH

( GP RQVRQ DUHD 3 IRYIGIQJ RSSRUXQIVIHV | RUDJ HQFLHV RU DQL] DARQV VR VKDUH VWHIUZ RUN VKURXJ K WH

I XQFK  / HDUQ SOMRWP  SURYIGHV D VSDFH | RUWHVH DJ HQFLHV VR VK DUH WHIUZ RUN VIKH @QYHG H| SHUHQFHV
Rl WH SHRS® IKH\ VHUYH DQG KHS IQIRWP  DQG FRQQHFWKH VRFLIDOVHFVRRU 6 XSSRWAQJ 1 URQWIRH DJ HQFLHV
Z IW FDSDFIW HIIRW FRQWIEXWAV VR D VARQJ HU( GP RQURQ FRP P XQIW

U H 20 ASerp SoRuStc D2 Shtb LE2SSHBU S: ! p2uy o
7KH IXQGIQI KDVKHEHG 1Q DGGIQJ DQHZ Wil P HP EHUVR VWH WDP  7KLVIVDQ H DP S®I Rl VIKH
P SRWBQFH RI VKLY SDWQHUKLS DVWH IXQGIQJ KDVDARZ HG XVWR JURZ VR Z HFDQ SWRYIGH P RWH
VWDFKIQJ VDQG KDYH P RIH NQRZ BIGJ H KRGHWY RQ WH WDP  SUIRYIGIQJ VKHIUMQG EDVHG WDFKIQJI V

P:u®!'p HULR P:b D, PHRUSSED§2 DSy
7KHVH SDWQHUKISVKDYH EHHQ [P P HQVH® EHQHILFIDOR UHDFKIQJ RXURE MIFVWHVY DV IQGIYIGX DAY | IRP
YDURXV DJ HQFLHV DQG ®RFDWRQVDUH QRZ DE® VR FRQQHFWZ VK 1 DYL DVRLY DERXWKRXMQJ RSVIRQVDQG
UHVRXUFHV 1 DYL) DVRWY FDQ P DNH GLLHFWH HUDOY VR HYIFVIRQ SUHYHQURQ UHVRXUFHV IQFOXGIQJ &RP P XQIW
%UGI H DQG $ EHWD 6 XSSRWV &RAERUDMQI Z VK SDWDHLY | DFIOVIVAV T XIENHUDFKIHYHP HOWRI KRXMQJ
FUMWUD 1QFOXGIQJ REVIQIQJ FXUWHQWI RYHUOP HQWMWXHG IGHQWIFDVWRQ DQG XI I LIFIHQWOQFRP H DQG
DARZ VIRUGLHFWH HUD® VR D + RXMQJ 2 XWHDFK :  RUINHU $ GGIMRQD@ RXUKRXMQJ WIDP FRP SGMAV
UHI HUDOY VR VXS SRUAYH KRXMQJ VAV WURXJ KRXVWKH FIW & RRUGLQDWQJ Z IVK WRVH VWAV DQG DFWQJ DVD
aDIVRQ HQUXUHVWKDWH RP HZ DUG 7 KWW/ | LBV RQ SDUAFLS DQW DUH NHSVDFVYH VR KH\ UHP DIQ RQ WKH
KRXMQJ QM8 KDYIQJ YWH@SHQWH WDl FRP SBMA DQG IRARZ XS RQ VXSSRWMG UHIHUWDA XQGLQJ
KRXMQJ Z RUNHYDQG SURJ DP VDFURW VKH DJ HQR\ FDQ IRFXVRQ WMHIURZ Q IRBVIQ WH FRP P XQIW

C BHu®a So THu uas! S/ pderubbp L! yy P Bbwp HSORuSHZ sH 8§

7KH&RP P XQIW 0 HQVIDO+ HDOK $ FURQ 3 MQ SDWAPHLY FROMQXHG VIR FRADE RUDW Z KB DOR Z RUINIQJ VR
GHYH®RS D VWDV [F SOQ IRUP HQVIDCKHDOK 1Q ( GP RQVRQ 3 DUADHLY FRQWEXWMG WWHIUMP H HQHUW\ DQG
H SHWAWH DWYDURXV VIDE BV DQG HS UHVHQWAG GLYHWH DUHDV DFLIRW VHFVRLY VIXFK DV KHDOK VRFIDODQG
HGXFDMRQ Z KR VHUYH YDURXV SRSX@MRQV QHZ FRP HWY VHQIRW FKIGUHQ \ RXW DQG HBIFWG DP I[ R
FRP P XQW JRYHUWQP HQWDQG EXMQHW . H\ SHRS®I Z I QYHG OMQJ H SHUHQFH RI P HQVIDCK HDOK
FKD@QJ HVDUH SDUARI WKH 3HHU:  RUNIQJ * LRXS 7KH UIHVRXUFHV VRRYY WDIQIQJ  DQG LHDMRQ\WKIS EXIABIQJ
KHGHG VR VKLIWSUDFWEHY DQG SRAOFLHY DWWHLYLEH GHOYHY DQG Vi WP BIYHOY VR EHQHIIMFRP P XQIW

P HQWIDCKHDOK VXFK DVVKH GHYHBRSP HOWRI VKH ,QIRUPP DARQ 6KDUQJ VRROR KHG IQIRWP - SURIHWMRQDY
DADMWHP BIYHO. H SDWDHLY DQG FRADE RUDVRY VMAXVKRZ VIKH $ FMRQ 3 MQ Z RUN HQK DQFHV KHIU
SWDFWFHV SRAFIHY DQG M WHP  FKDQJ H HITRUWWV
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7KH 6HQIRW+ RP HB6XSSRUAB LRI WDP  Z DV GHWJ QHG VR DARZ RGBHUDGX®VVR DJ H IQGHS HQGHQWD LQ VKHIU
RZ QKRP HV 7KH FROUWMQWD LHSRUAD YHU KLJ K VDV DFARQ LDV Z VK VIKH SURT LDP DQG H SKHW
VKLVE\ @ONLQJ WH VHUEH VR SHDFHRI P 1QG 1HH@RJ VDI HU LOFUHDVHG DELOW VR UHP DIQ LOQGHS HQGHQWDQG
IHHOQ) LOFOXGHG ,Q DGGIMRQ VR UH HUDY VIR VHUYIEH SIRYIGHWY WH SURIWDP  FRQWOQXHV VR DFADV D

J DWINHHS HUIRURGHUDGX OV J IYIQJ WHP  LQIRUP DARQ DQG UHIHUD® VR J RYHUOP HOWEHQHIMSURI WDP V
DQG RWKHUFRP P XQIW VXSSRWV

C Hu®a So THHu guas! S/ pdorubp L &b | 2z PHZ

5 HVSRQGIQJ VR P XGAS®! FKDQJ 1QJ QHHGV GXUQJ WKH FRXWH RI WH SDQGHP |F Z DV GRQH HIILIFIHQWD DV
$,) < SDWQHW Z HH DE®I VR LH® RQ HDFK RWHUDQG EHQHIIMILRP  HDFK RWCHUV UHVRXUFHV & REHIFWHO Z H
FDQ GR P RUHWDQ WHVXP Rl Z KDWHDFK RUW DQI] DMRQ FRX@ SWRYIGH LI VKH\ Z HUH Z RUNIQJ DERQH

C BMu®a So THu uas! S/ pBo2ubp LOYy / i py2CL PERP D! [y Hl PHP2u: X BHSHhp

( P SRZ HU8 VD IIQDQFIDCHP SRZ HUP HQWQIMDVYH DQG D SRYHW UHGXFURQ VWDWAJ\ WDWKHGVIP SURYH
ViKH [ LQDQFLDOFDS DELOW DQG | LQDQFIDOWRELDN RI SHRS®I IMQJ Z I BRZ LQFRP H 7KWRXJ K 1LQDQFLDO
OMUDF\ HGXFDVRQ P DWKHG VDYIQJ VDQG RQH RQ RQH I LQDQFIDCFRDFKIQI SURJWDP  SDWAFISDQW DUH DE®I
VR LQFUHDVH DFFHW VR J RYHLQP HOWEHQHIIW DQG Wi FUHGIW SD\ GRZ Q GHEWIQFUHDVH VDYIQU V DQG EXI@B
VKHIUFUHGIVWWFRUIH b2 XUGVWAVHYDOXDVRQ WKRZ V VK DWS DUAFLS DQW K DYH SUHFDURXV | LQDQFIDCKHDOK Z VK

P RWASDWFISDOQW OMQJ EHRZ WH &Z 1OFRP H WUH\WKR®G Rl SDUWAFLS DOW KDYH LOFRP HV EH®RZ
DQG 1Q KDYHDQQXDAQFRP HYEH®Z , QWP VRI KRXVHKR@ GHEWS DWAFLS DOQWB/REX]
GHEWYDUHG Z IGH® KDG GHEW XQGHU Z KI1®1 Rl SDUWAFLSDQW KDG GHEW H FHHGLQJ

,Q DGGIMRQ SDWAFISDQW/DYLQJ VDUH YHY @P VMG LQGLFDVWAG KDYLQJ QR \DYLQJ V DADT@DQG
KDYH VDYIQJ VRI GMWVKDQ
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3WRI WP VWHFHLYLQJ 8 QWHG : D\ IXQGLQJ Z HWH DWHG VR LHSRUMRQ RQH RUP RWH
RXVBEXW 7KH LQWOVIRQ RI VKLV LHSRUAKQJ Z DV VR KHG GRQRW VR 8 QIWAG : D\
XQGHUAMDQG SWRIJWDP P SDFWQ D P RWH VDQJLEH Z D\

, PH PH! SHIb 20 H/ 2 hi®u®
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0 HDY

) RRG %DWVNHW + DP SHWY/

2 W(HU) RRG 6 HFXUW 6 XSSRWV/

SIByuu®: LR P:PD

&RQVDFV6 HVMRQV
2 VHU+ RXMQJ 6XSSRUV

S By uu®: LOY u2Pp 8ol P @:

(P HUHQR ) XQGV
+ RXMQJ 6 XSSRWV

7WDQVSRUWIMRQ 7USV EXVWENHW UGH IDH

0®P8SH> S62P// 2H

&RQVDF6 HVMRQV
' HYIFHV FRP SXWAY SHYWRQDOGHYIFHV

6 XSSRUMG 5 HHUDY

2 WHU( GXFDMRQDOG XSSRUWV

0y /6oy 4 H2puzhBu:

(P SR P HOWWDIQIQJ : RUNKRSV
5HVXP H,QWMHZ 6XSSRUV

2 HU( P SR\ P HOW6XSSRW
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) LODQFLDO&RXQVHAQJ 5 HIHUDGh

) LODQFIDO{ GXFDMRQ / IMADR\ 6 HVWRQV

70 5 HXWV 3 UHSDUHG DQG 6 XEP WMG

2 WHU7D 3 WIHSDUDVMRQ 6 XSSRUWV

XT 2y S E2puip22SoL2 HBIT § uy | n2@A§ UEH/ S2HEB S H H 2u: P28u: @o: Huy :
ShipSH ):P// 2HI® 2uTpu22SA

QT XLUH\D

XT 2y S Eapuip2SeLASewP SoX 1 2 SH E 2 pin2Ss/ @ 2i u} b HiI2S8H
Y Hip %y Hiu H W P HL
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2 W(HU7 IDGIMMRQDO,QIRWP DMRQ 5 HHUDG5 XSSRUWV
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* URXS 6HWRQV

2 IKHU* (RXS &RXQWH@RJI 6XSSRWV

Wi HSORUSHZE & pd p:: LX ®h®PSS! P :udb b

&RXQWHIQI 6HWRQV
6XSSRUMG 5 H HUDY

wu HSORUSHDE & pd p:: L§P! d8 0®PESH

0 HOVIDO+ HDOK : RUNVKRSV 3 UIHVHQVIMROQVWD
2 WHU3 XEQF ( GXFDMRQ 6 HIFHV
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&DUH] LYHU& KIS $ MW . IW

&DWHILYHU: RUNWKRSV 6 HWMRQW

&RQVDPVE HWMRQ\D
2 VIKHU3 DUHQWQJ & DUHJ LYHUB XSSRUM

gu2z  So2 Siukd

, QUDNHV
6 DIHW 3 @Q\b
2 W(HU3 HORQDG5 DIHW 6 XSSRUWV
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a NEP8P B2 86X &SH  Lo%UQIIQI WXSSRUWWVR SHRS® Z KR DUH MROWAG DQG Z KR P D QRWEH
DE® VR SDUAFISDW LQ FRP P XQIW EDVHG J UIRXS DFIYIMHV GXH VR YDURXV EDUIHY/ VHQIRW/ LQ
UHMGHQFHVZ I P RELOW MXHY BZ LOFRP HMQJ B SDIHQW SHRS®! 1Q GRP HWAE YIRGIQFH \KHOMLY/
EXVWAKH SWIRIWDP FRP HVVR WKHP  WURXJ K LQGINIGXDA] HG VXSSRWV RXWHDFK FKHFN IQV

& RQVDFV6 HVMRQV
2 XWHDFK 9 IMWh

7WDWQVSRUMMRQ 7USV

" HYIFHV FRP SXWW SHURQDOGHYFHV

2 856X §P: b L,QFUIHDMQJ FRP P XQIW FRQOHFRQVDQG EXITBIQ] VARQI IHIMRQWKISVE\

EUQJ QI SHRS®! VRI HKHULY J LIRXSV 7KLY FRX@ EHWRXJ K D FXOXUD@ EDVHG \ RXW SLIRIWDP  SHHU
VXSSRUAI LRXS UHFUHDARQ RSSRUXQMHVIRUIDP LOHV HF 7KHVH SURI WP VUHGXFH EDUIHY IRUGZ
IQFRP H LQGLYIGXDY DQG IDP LGHV\R WH FDQ SDWAFLS DWW LQ VRFLHW IQ DP RUH IXQRP HZ D\

2 XWHDFK 9 MW

6 RFLDCH FAMMIHY

&RQDFVWE HWMRQV RQH RQ ROH

219 P2usH2L! s 25Hp

&RMERWDMRQV 1 HVZ RUNV | DFIOIMAG

3 DWQHWY/ ( QIDIHG

2 VKHU& R@MERWIMRQ 6 XSSRW

21 P2usH 2LOhSPSH

7WIQIQIV: RUNWKRSV&RP SOGMG

( YDXDMRQV &RP SGMAG

2 DP2pgH 2L2 p: uS28Y

3 DWQHWY/ ( QI DI HG LQ 5 HVHDUFK

© RUWKRSV 3 HHVHOUMRQV
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$ EERWWI LH@ <RXWK 3 IRMIFW $<3 6RFLHW

$ %& + HDG 6 VDUAMG RFLHW

$ ERWJ LODO&RXQWH@QJ 6 HUYLFHV $ WRFLDWRQ RI $ GEHU/D

$ FVIRQ IRU+ HDAK\ &RP P XQWMHV

$ EHUD & DWHJ LYHW $ WRFIDWRQ 2 $ &DWHJ LYHW $ GHU/D

$ GEHU/MD 3 DLHOVIQJ |RUVKH ) XV H $ WRFLDVIRQ

$66,67 &RP P XQW 6HULFHV & HQWH

%HQ &DO 5 REH 6 RFLHW

%HOWS URZ 7\ DGIMIRQDO+ HD@QJ 6 RFLHW

%HYHW ' D\ &DWH 6RFIHW ) DP LO 5 HVRXWH & HQWH
Y%LWH@& HQWH

%R\ & 6 WHHW& RP P XQIW 6 HUYLFHV

WR\V * LUV &XEV %L % RWHU/ %L] 6 MU/ RI ( GP RQVRQ  $WHD
%R\ VDQG * LY &XE RI / HGXF

%R\ V DQG * LY & XE Rl 6 WDVKFRQD & RXQW

&DQDGLDQ $ WDE ) UHQGWKLS $ WRFLDVIRQ

&DQDGLDQ 0 HQVDO+ HDAK $ WRFIDVRQ ( GP RQVRQ 5 HJ LIRQ
&DQDGLDQ 1 DIRQDO, QWIWXVH | RUVKH %@QG 7KH

&DQGRLWD 6 RFIHW RI ( GP RQVRQ 7KH

& DVKRQ@F 6 RFLDO6 HUYLFHV

&HQWH IRU) DP O / IMAWDF\ 6 RFLHW

&HQWH VR ( QG $ @6 H[ XDO( [ SRRIVDVIRQ & ( $6(

&+$1*( +HDOK $ EHU/D

&LW : HWV&KLASFDWH DQG &RP P XQLW 6 XSS RUM RFLHW

&RP P XQW 2 SMIRQV $ 6RFLHW IRU&KILAEIHQ DQG ) DP LQHV
&RP P XQIW 8 QLYHIMW 3 DUQHUKLS IRUVKH 6\ XG\ Rl &KLABHQ <RXVK DQG ) DP LOHV
8 QLYHUWMW RI $ &EHU/D

&RQQHFWSE RFLHW

&RXQFLOIRUVKH $ GYDQFHP HOWRI $ |UFDQ & DQDGLDQV RSHWIDVKQJ DV $ | UFD & HQWH
" IFNILOMH@ $ P W + RXWH

( GP RQWRQ &KDP EHURI 9 RXXQVDU 2 W DQL] DMRQV

( GP RQVRQ &IW &HQWH &KXWFK &RWBRIDMRQ H F

( GP RQVRQ ,P P LJ LDQW6 HUYLFHV $ WRFLDVIRQ

( GP RQVRQ - RKQ + RZ DUG 6 RFLHW

( GP RQVRQ 0 HDOW RQ : KHH

( GP RQVRQ 0 HQQRQLWH &HQWH IRU1 HZ FRP HW/

( GP RQVRQ 0 XMFXQAXLDO& RDAVIRQ $ WRFLDWWRQ

( GP RQVRQ 6 HQLRV/ & HQWH

( GP RQVRQ 6 HQLRW & RRUGLODVIJ &RXQFLO

( GP RQVRQ 6 RFLDO3 MQQLQJ &RXQFLO

( GP RQVRQ V) RRG %DQN ( GP RQVRQ * GIDQHW $ WRFLDVIRQ
( @ DEHWK ) U 6RFLHW RI ( GP RQVRQ

( VTXDR VKH ,QWIWXVH IRUVKH $ GYDQFHP HQWRI $ ERUWJ LQDO: RP HQ
)DP LO® &HQWH RI 1 RUKHW $ EHUD 7KH

) DP LO ) XWXWHV 5 HVRXWFH 1 HW RW 6 RFIHW

) RUM6 DUNDVFKHZ DQ %R\ V  * LIV & XE

) RUM6 DVWNDVFKHZ DQ ) DP LOHV ) LUAVG RFLHW




) WHH 3@\ IRU. LGV,QF
) XORQ &KL &DWH $ WRFLIDRQ
* DWZ D\ $ WRFIDVIRQ
* RYHWLQJ &RXQFLORI VIKH 6 DODVIRQ $ WP \  7KH
L+ XP DQ <RXVK 6RFLHW
,QQHU&LW <RXVK ' HYH@RSP HQWS WRFLDVIRQ
,QWIMXVH [RU6 H[ XDOO LQRUW 6VXGLHV DQG 6 HWLFHV 160 66 7KH
MDP LF)DP IO  6RFLDO6HULFHV $ WRFIDVRQ ,) 66$
- DVSHU3 @FH &K LG5 DQG ) DP LO 5 HVRXUFH & HQWH
-DVSHU3 @FH : HEHW & HQWH
-HZ K ) DP LO 6 HUYLFHV
. $5% ) DP LO 5HVRXUFH &HQWH
/ DQVGRZ QH &KLG5 &DWH ) DP LO &HQWH 6 RFLHW
/HGXF ' LWULFW) RRG %DQN $ WRFLDVIRQ
/ LONLQJ * HQHWDVIRQV 6 RFLHW RI $ G HU/D
0 $36 0DSSLQJ DQG 3MQQLYI 6XSSRUN $ GEHU/MD &DSLVDO5 HI LRQ
0 «VIV &KLG5 DQG ) DP LO 6 HUYLFHV 6 RFLHW
0 L@: RRGV 6 HQLRW/ $ WRFLDVRQ
0 RP HQWP : DO ,Q &RXQVH@QJ 6RFLHW
0 XQUFXQXWDO) DP LO 5 HVRXUFH 6 RFLHW
1 H[ WBWAS 6HQLRU+ LJK ,, ) RUAMB DVNDVFKHZ DQ
1 RUK ( GP RQVRQ 6 HQLRW/ $ WRFLDVIRQ
1 RUK : HWM GP RQVRQ 6HQLRU/ 6 RFLHW
1 R RRG &KLGE DQG ) DP LO 5 HVRXUFH & HQWH
2 @ 6WDVKFRQD <RXVK 6RFLHW
2 QYHU&HQWH ( DU / HDWQLQJ 3 WRJWDP VIRU&KLGBWHQ ) DP L@HV 6 RFLHW
2 SHIDVRQ ) UHQGVWKLS 6 HQLRU/ 6 RFLHW
3$/6 3WRMIFWSGXQV WALDF\ 6RFLHW
3DWHQW ( P SRZ HUQJ 3 DUHQW 6 RFLHW
3 DIN@MQG ) RRG %DQN 6 RFLHW
3UGH &HQWH RI ( GP RQVRQ 7KH
5 LVHXS 6 RFLHW $ GEHUD
5 LYHLEHQG 5 HDFKLQJ 2 XWWR &RP P XQIW . LGV 6 RFLHW
6DIILRQ &HQWH / 7'
6DJ H 6 HQLRW $ WRFLDVIRQ
6 HQLRU& IV HQV 2 SSRUXQLW 1 HLJ KERXUWKRRG $ WRFLDVIRQ
6 H[ XDO$ WDXME&HQWH RI ( GP RQVRQ
6RXVK ( DW GP RQVRQ 6 HQLRU/ $ WRFLDVIRQ
6 SLODO&RWG ,QMU $ & HU/D
6W$ EHUMERP P XQIW 9 LGDJ H DQG ) RRG %DQN
6W$ EHUN) DP LO 5 HVRXUFH & HQWH
6 WDVKFRQD 3 @FH 6 RFLHW
6 WDVK FRQD 6 KHOWU6 RFLHW / VG
7HUD &HQWH |RU7HHQ 3 DUIHQW
7KH 6 KDDP D &HQWH IRUBHQLRU/ DQG : RP HQ
7RGD\ ) DP LO 9LRGHQFH + H(® &HQWH 7RGD\ &HQWH
8 QIAG : D\ RI VKH $ GEHU/MD &DSLVDO5 HI LRQ
9 RXQWAHU3 LRI LDP  $ WRFLDVIRQ

HWHQG 6 HQLRU/ $ FVIYIW & HQWH

RP HQ %XLABLQJ ) XVKUHV
<0 &$ RI 1 RUKHW $ EHUD
<RXVK ( P SRZ HLP HQWDQG 6XSSRUNS HUYLFHV
<: &$ ( GP RQWRQ




