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•  Economic prosperity:  Sustainable economic 
employment and lifelong learning opportunities 
that build on the skills and contributions of its 
diverse local and global workforce. 

•  Access & Affordability: The ability of people of all 
incomes to have access to affordable housing, food, 
transit and core social services.  The recognition as 
well that the affordability of amenities affects the 
overall competitiveness of the city in attracting and 
retaining residents.

•  Safety:  A sense of personal and community safety 
and overall social order.

•  Caring:  Communities that reach out to include 
all of their citizens in community life to help each 
individual have the optimum opportunity to reach 
their potential.

•  Community capacity:   Needs of low income, 
vulnerable, and at-risk residents are met by building 
individual and community capacity so that all 
residents are better able to address current and 
future issues and chart their own future course.

•  Environment: An environment that is sustainable for 
current and future generations through responsible 
social, fiscal and environmental practices. Clean  
air and water, access to local food supply and  
the healthy coexistence of natural and  
urban environments.

•  Participation:  Political and democratic processes 
that provide for public participation in the 
decisions that affect residents and ongoing 
transparency of local government. 

Innovation
A planning approach and operational culture within a 

municipality that encourages and enables continuous 

improvement and the exploration and adoption of 

new techniques, technologies, products and ways 

of operating in order to improve results and lead 

progressive change.



10



C I T Y  O F  E D M O N T O N  S T R A T E G I C  P L A N

11

The following six 10-year strategic 
goals provide a clear focus for 
the future and direct long-term 
planning for the City of Edmonton.

GOALS
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10-YEAR STRATEGIC GOAL

TRANSFORM 
EDMONTON’S  
URBAN FORM

APPROVAL DATE

The Way We Grow / MAY 2010

Edmonton has increased its density and optimized existing infrastructure while 
maintaining and revitalizing strong, vibrant neighbourhoods; ensuring  high 
standards of urban design; adopting best land use practices and preserving natural 
areas and public spaces.

ELABORATION 
In setting the goal to transform Edmonton’s urban form, the City recognizes the 
realities of the changing economics of urban service delivery. A more balanced use 
of dwelling densities, mixed-use, and place making which recognizes the strategic 
importance of building neighbourhoods differently is envisioned. This goal implies 
Edmonton’s role should be shifting to more of an urban centre within a thriving 
region and a prioritization of the placement of natural and public spaces.
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10-YEAR STRATEGIC GOAL

ENHANCE USE OF 
PUBLIC TRANSIT & 
ACTIVE MODES OF 
TRANSPORTATION

APPROVAL DATE

The Way We Move / SEPTEMBER 2009

Enhancing public transit and other alternatives to single-occupant vehicles 
will provide Edmonton with a well-maintained and integrated transportation 
network. Increased use of these options will maximize overall transportation 
system efficiency and support the City’s urban planning, livability, financial, 
economic and environmental sustainability goals.

ELABORATION 
Through this goal, the City recognizes that a transportation system that is  
designed to support a range of travel options will increase the number of people 
and the amount of goods that can move efficiently around the city, while supporting 
the City’s goals for livability, urban form, financial, economic and environmental 
sustainability. Creating this 21st century sustainable and globally-competitive city 
means offering choice. It will allow Edmontonians of all ages and abilities to safely walk, 
bike, ride transit, ride-share or drive to the places they need to go. The trade-offs needed 
to achieve this vision will create an integrated transportation system with greater travel 
choices for Edmontonians.
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10-YEAR STRATEGIC GOAL 

IMPROVE 
EDMONTON’S 
LIVABILITY
Edmonton is one of Canada’s most livable cities because it is welcoming to all; 
is safe and clean; fosters its heritage and supports its arts and multicultural 
communities; encourages active lifestyles through recreational opportunities  
and engages its citizens in the City’s vision and directions.

ELABORATION 
To improve Edmonton’s livability, the City intends to focus on the people concerns 
associated with improved livability by concentrating efforts on prevention and  
getting to the root causes or barriers that are in the way of achieving a more livable 
city. This goal is focused specifically on the strategic areas of welcoming, safety 
perception, cleanliness and aspects important to the notion of urban village creation.

APPROVAL DATE

The Way We Live / JULY 2010
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10-YEAR STRATEGIC GOAL

PRESERVE 
& SUSTAIN  
EDMONTON’S 
ENVIRONMENT

APPROVAL DATE

The Way We Green / JULY 2011

In partnership with its citizens, businesses and institutions, Edmonton 
is the nation’s leader in setting and achieving the highest standards of 
environmental preservation and sustainability both in its own practices, 
and by encouraging and enabling the practices of its partners.

ELABORATION 
With the goal to preserve and sustain Edmonton’s environment, the City 
intends to leverage existing strengths and new innovations to improve the 
environment in a sustainable way and minimize the ecological footprint of the 
City.  Striving to preserve natural resources as City building partners and the 
municipal corporation deliver services to citizens, emphasis will be placed on both 
preservation and sustainability.



16

10-YEAR STRATEGIC GOAL

ENSURE 
EDMONTON’S 
FINANCIAL 
SUSTAINABILITY

APPROVAL DATE

The Way We Finance / UNDER DEVELOPMENT FOR 2015

Edmonton is financially sustainable, with the revenue resources required  
to support its plans and provide the infrastructure performance and services  
citizens need.

ELABORATION 
In ensuring Edmonton’s financial sustainability, the City recognizes the tie between 
demands on the City and the limited means to address these demands. The City will 
work to diversify revenue sources while maintaining the obligations the City has to 
its citizens. This goal relies on the revenue benefits that could be realized from the 
other goals, such as Economic Diversity and Urban Form transformation.
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10-YEAR STRATEGIC GOAL

DIVERSIFY 
EDMONTON’S 
ECONOMY

APPROVAL DATE

The Way We Prosper / MARCH 2013

Edmonton is recognized as an economic powerhouse, maximizing 
the diversity of its economic advantages, including its location 
as Port Alberta and as a portal to the north; as the urban centre 
of regional industrial development; as a knowledge and innovation 
centre for value-added and green technologies and products, and as a 
place that attracts and supports entrepreneurs.

ELABORATION 
To diversify Edmonton’s economy, the City recognizes its economic 
advantages are its existing strengths. Leverage points include Edmonton’s 
physical locale, centres of excellence and industrial/entrepreneurial 
comparative advantage with local, northern and Asian opportunities.  
Specific target areas are logistics, eco-industry and environmental technology.  
In establishing this goal, the City recognizes the separate roles of Edmonton 
Economic Development Corporation and the Municipal Corporation and envisions  
the City’s role to be that of an enabler.
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Corporate outcomes describe how  
City Council defines success in the 
journey to achieving the 10-year 
strategic goals. Measures provide 
evidence of success in achieving the 
outcomes. Targets identify how far  
and how fast the City will proceed to 
deliver on the corporate outcomes  
within a specified time horizon.  

OUTCOMES, 
MEASURES  
& TARGETS
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OUTCOME

1.          Edmonton is attractive and compact

MEASURE LAST ACTUAL TARGET*
1.1     (% of) New Residential Units in Mature Areas  14% (2013) 25%

1.2  Edmontonians’ assessment:  Well-designed, 
attractive city 38% (2013) 55% positive survey  

responses

OUTCOME

2.           The City of Edmonton has sustainable  
and accessible infrastructure

MEASURE LAST ACTUAL TARGET

2.1     Infrastructure density (Edmonton’s population/
total kilometers of infrastructure)  53.44% (2012) Increase over previous year

2.2  Edmontonians’ assessment:  Access to amenities 
and services that improve quality of life 69% (2013) 70% positive survey responses

OUTCOME

3.           Edmontonians use public transit  
and active modes of transportation

MEASURE LAST ACTUAL TARGET

3.1    Transit ridership 101.2 rides/capita 
(2012) 105 rides/capita

3.2   Journey to Work Mode (sum of % survey 
respondents who select “auto passenger,” 
“transit,” “walk,” “cycle” or “other” as commute  
to work mode)

23.7% (2012) 25.9%

*Targets are for 2018 unless otherwise noted.
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OUTCOME

4.          Goods and services move efficiently

MEASURE LAST ACTUAL TARGET

4.1     Business satisfaction:  Goods and services 
transportation  49.5% (2011) 53% positive survey  

responses

4.2  Travel time and reliability for goods and  
services movement (average travel time and 
travel time variance during peak period along  
key travel routes)

68.0 +/4.1 sec/km 
(2012)

< 75 +/- 7sec/km  
(subject to revision in 2015)

OUTCOME

5.           Edmontonians are connected to the city  
in which they live, work and play

MEASURE LAST ACTUAL TARGET

5.1    Reported volunteer rate  75% (2013) ≥ 75%

5.2     Edmontonians’ assessment:  
Connected to community 41% (2013) 45% positive survey  

responses (2017)

OUTCOME

6.           Edmontonians use facilities and services  
that promote healthy living

MEASURE LAST ACTUAL TARGET

6.1     Health and wellness (% of surveyed City of 
Edmonton registered program participants  
who indicate program has increased their  
health and wellness)

87% (2013) 90%

6.2  Recreation facility and library attendance 11.7 attendance/
capita (2013)

≥ 12 attendance/capita

6.3   City park usage 81% (2013) 83%
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OUTCOME

9.           Edmonton is an environmentally  
sustainable and resilient city

MEASURE LAST ACTUAL TARGET

9.1    Community greenhouse gas emissions
 17,250,000 CO2 
equivalent tonnes 
(2013)

Downward trend 

9.2  Ecological footprint 7.67 hectare/capita 
(2012) Maintain or decrease

OUTCOME

8.           The City of Edmonton’s operations are 
environmentally sustainable

MEASURE LAST ACTUAL TARGET

8.1    City operations greenhouse gas emissions
 340,272 CO2 
equivalent tonnes 
(2012)

178,700 CO2 equivalent tonnes 
(equivalent to a 42% reduction 
from 2008 levels)

8.2  Watershed Contaminant Reduction Index  
(index of contaminants released to North 
Saskatchewan River)

6.6 (fair)  
(2013) 7.8 (good)

OUTCOME

7.          Edmonton is a safe city

MEASURE LAST ACTUAL TARGET

7.1     Fire rescue events  48 per 1000 
population (2013)

Decrease from previous  
3-year average

7.2      Edmontonians’ assessment:  Safe city 66% (2013) 68% positive survey responses

7.3     Edmonton Crime Severity Index 93.34 (2013) 2.0 point annual decrease from 
2013 baseline of 93.34
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OUTCOME

12.          Edmonton region is a catalyst for industry  
and business growth

MEASURE LAST ACTUAL TARGET

12.1  Edmonton Region gross domestic product $83,565 (2013) $98,750 (2007 $ in millions)

12.2  Edmonton Region non-residential permit value $1,992 (2013) $2,130 ($ in millions)

OUTCOME

11.           Edmonton has a globally competitive  
and entrepreneurial business climate

MEASURE LAST ACTUAL TARGET

11.1   Edmonton Economic Diversity Index new measure 0.9 (to be revised with  
Edmonton data in 2016)

11.2 Edmonton small to medium-sized business 32,744 (2013) Increase from previous year

OUTCOME

10.          The City of Edmonton has a resilient  
financial position

MEASURE LAST ACTUAL TARGET

10.1   City of Edmonton credit rating
Standard and 
Poor’s credit rating 
AA+ (2013)

Standard and Poor’s credit 
rating AA+

10.2  City Asset Sustainability (actual expenditure 
on capital infrastructure compared to required 
expenditure)

1.07 (2013) 1.0
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THE BRAND  
AND THE VISION

The pyramid-shaped logo mirrors the pyramid 
landmark at City Hall. Just as the pyramid sits atop 
City Hall, Transforming Edmonton sits atop the City of 
Edmonton’s strategic planning initiatives. The pyramid 
represents the apex, the culmination of all of the other 
plans; the pyramid structure represents stability and 
cohesiveness, with a clear upward focus.

The spectrum of coloured streams that originate on 
the right side of the pyramid represent the spectrum 
of the City of Edmonton’s planning initiatives. The blue 
stream at the top represents the City Vision, while 
the rest of the colour spectrum represents the full 
complement of the City’s plans. The blending of colours 
in the right corner of the pyramid represents the 
integration of the plans in their development. As the 
colour streams move outward they take on their own 
identities with no end point in sight.

The grey streams that originate on the left side of the 
pyramid represent the public. As each grey stream 
intersects with each coloured stream, so does each citizen 
of Edmonton interact with the City’s planning initiatives.

Both the grey streams and the coloured streams 
extend past their natural boundaries to show 
progression beyond the 10-year planning cycle and the 
ongoing and infinite outcomes that they’ll produce. As 
strategic plans, their effects will be felt beyond any 
fixed period of time.

Overall, the design is meant to reflect the integration 
of the City of Edmonton’s planning initiative, and 
invoke feelings of purpose and possibility.
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Direct Inquiries:
The City of Edmonton
Financial Services and Utilities
5th Floor Chancery Hall
#3 Sir Winston Churchill Square
Edmonton, AB  T5J 2C3
780-496-4944
www.edmonton.ca


