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Introduction

Background:

The survey is conducted every two years during September with initial results
being available in January of the following year.

The confidential survey allows the organization to hear directly from employees
on their perceptions and to assess organizational progress in many areas.

The 2018 survey results are presented based on the organizational structure in
place at that time; therefore, any organizational units created since 2018 will not
have survey results.

The survey is conducted by a third party, TalentMap a member of the Council of
American Survey Research Organizations (CASRO) and the Marketing Research
and Intelligence Association (MIRA). TalentMAp subscribes to CASRO’S Code of
Standards and MRIA’s Good Practice.

Importance of Employee Confidentiality: The issue of employee confidentiality is
critical and of paramount interest to the City.

Corporate Findings:

The survey had a participation rate of 70% in 2018.

Engagement, Culture, and Workplace measures have shown a statistically
significant decline of between 2.8% (Culture) and 6% (Engagement).

The workforce is more diverse and similar to the National Household Survey
Labour Force Data for Edmonton.

Staff perceptions of harassment and discrimination require greater attention and
action
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Survey Protocol: Confidentiality Conditions

Employee Confidentiality is protected by:

e Utilizing an external, Canadian third party company that specializes in employee
surveys.

e Following the confidentiality protocols established with that company and shared
with participants including the way information is reported back.

e Reporting of overall results is restricted based on the the number of survey
respondents within a group.

Confidentiality Conditions for Reporting

The survey protocol and privacy impact assessment place minimum group size
restriction for the purpose of reporting on results. These thresholds are based on
protecting the confidentiality of respondents and take into the account the sensitivity of
the information to encourage participation. This has been a long established standard,
included in the Privacy Impact Assessment and communicated to employees who in
turn have completed surveys with this understanding.

The following response thresholds have been applied to protect the confidentiality of
employees:

e Minimum 25 responses for Engagement Questions
e Minimum 50 responses for Diversity, Harassment and Discrimination Questions

In this report, Corporate results are available through the Corporate Executive Report,
and Branch results are available through Branch Snapshot Reports. Branches at the
City fall into one of the following categories (and will be shared in this order):

1. All Results Shared: Full Employee Engagement, Diversity, Discrimination and
Harassment Survey Results will be shared for the following branches (50 or more
responses):

Marketing

Economic & Environmental Sustainability
Office of the City Clerk

Communication Services

Financial Strategies

Real Estate

o O O O O O
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2. Engagement Results Shared: Diversity, Discrimination and Harassment Survey
Results will be not be shared for the following branches (less than 50 responses

Infrastructure Delivery

Law

Financial Services

Talent Management & Support Services
Social Development

Corporate Procurement & Supply Services
Infrastructure Planning & Design
Assessment & Taxation

Business Planning & Supports
Engagement

City Planning

Development Services

Community Standards & Neighbourhoods
Open City & Technology

Waste Management

Fleet and Facility

Fire Rescue Services

Parks and Roads

Community & Recreation Facilities
Edmonton Transit

but equal to or greater than 25 responses):

o O O O O O O

3. No Results Shared: Engagement, Diversity, Discrimination and Harassment
Survey Results will be not be shared for the following branches (less than 25

Workforce Safety & Employee Health
LRT Delivery

Organizational Development
Employee Relations

Strategic Development

Building Great Neighbourhoods
Corporate Strategy

responses):

o

Business Performance Customer Experience
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Executive Summary

This report summarizes the results from 2018 City of Edmonton Employee Engagement and Diversity Survey. The first
administration was in 2010, followed by bi-annual surveys in years following: 2012, 2014, 2016 and now 2018.

Survey Participation

The overall participation rate in 2018 was 70%, a slight (2%) decrease from the 72% response obtained in the 2016

survey. Of the 8,732 respondents, 7,086 submitted an online response (of which 829 used the mobile version) , while 1,646
submitted a paper copy of the survey questionnaire. We note that after successive years of substantial increases,
participation has plateaued at a level which is slightly higher than our municipal benchmark (65%). As with the previous
survey, this rise can be largely attributed to widespread efforts on the part of management at all levels within the
organization to promote and encourage participation in the survey initiative.

As stated, during the survey period 8,732 employees responded to the survey. This provides a strong representation of the
organization and allows for strong statistical validity in interpreting the results. Overall results are accurate to within +/-
0.58%, at the 95% confidence level. With this level of participation, the results can be clearly deemed as representative of
all City employees, therefore these are a reflection of employees’ thoughts and feeling with regard to their employment at
the City.

Most demographic data was “pre-loaded” and is an accurate reflection of what was provided by the City. The only self-
reported demographics were in the Diversity area (race, religion, bisexual, gay, lesbian, transgender, two-spirit or
questioning). Employees completed surveys with unique PINs to ensure confidentiality.

Questionnaire

The 2018 survey consisted of 31 questions related to Engagement, Workplace and Culture, 9 self-report questions related to
Discrimination and Harassment, 7 self-report questions related to Diversity, and a comments section related to
recommendations for workplace improvement.
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Executive Summary

Engagement, Culture, Workplace, Immediate Supervisor

Engagement, Culture, and Workplace measures have shown a statistically significant decline of between 2.8% [Culture,
Workplace] and 6% [Engagement]. The Overall Immediate Supervisor score has remained the same, with a directional (not
statistically significant] increase of 0.3%. In addition, attitudes towards one’s immediate supervisor remain significantly
more favourable (73.4% favourable), compared to Engagement, Culture or Workplace measures, where scores ranged from
67.8% (Workplace) to 66.6% (Engagement).

The results) show there have been significant declines on 21 attitudes, 10 attitudes have shown no significant change, and
only two items have shown a significant increase, both in regards to one’s immediate supervisor. The greatest
improvement in attitude (+3%) is with regards to speaking to an immediate supervisor formally about performance.

The most significant declines (shown on the next two slides), and also the lowest absolute favourable scores, relate to trust
and confidence in the City Manager and Deputy City Managers’ ability to achieve the City’s goals (-10%), seeing a clear link
between one’s work and the City’s long-term vision (-8%), the commitment to maintaining a healthy and safe work
environment (-7%), and whether information in the City is communicated well (-7%). These declines have been
experienced fairly evenly across almost all of the departments.

In almost all departments, those attitudes which have the greatest impact on employee engagement (the drivers of
engagement) tend to be whether one feels career aspirations can be met in the City, feeling one makes a contribution to
the success of the City, trust and confidence in leadership (ELT, department, and branch) to achieve the City’s goals, and
attitudes towards one’s immediate supervisor. The more favourable one’s attitudes primarily towards these attributes, the
more engaged employees will be.
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Most and Least Favourable Attitudes

Most Favourable Attitudes % Favourable % Favourable

2018 2016

| feel that my work contributes to the success of the 82.9% 85.5%

City.

My immediate supervisor demonstrates a commitment 81.7% 81.6%

to safety.

My immediate supervisor seems to care about me as a 79.2% 78.9%

person.

| feel respected by co-workers in my workplace. 78.5% 78.9%

My immediate supervisor encourages me to offer my 75.6% 76.0%

opinions and ideas.

Least Favourable Attitudes % Favourable % Favourable

2018 2016

My career aspirations can be achieved at the City. 57.8% 61.8%

In my branch, information is widely shared so that 57.0% 58.8%

everyone can get the required information when it's

needed.

I can see a clear link between my work and the City’s 54.6% 62.3%

long-term vision.

In general, information in the City is communicated 52.3% 58.9%

well.

I have trust and confidence in the City Manager and 49.7% 59.3%

Deputy City Managers' (ELT) ability to achieve the

City's goals.

TalentMap™
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Most Significant Declines since 2016

Most significant declines in favourability since 2016

I have trust and confidence in the City Manager and Deputy City
Managers' (ELT) ability to achieve the City's goals.

| can see a clear link between my work and the City’s long-term
vision.

The City is committed to maintaining a healthy and safe working
environment.

In general, information in the City is communicated well.

| would recommend the City to a friend as a great place to work.
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Executive Summary (cont’d)

Perception of Discrimination and Harassment

With regard to discrimination and harassment, the percentage of employees claiming they have experienced discrimination
has risen from 11.4% in 2016 to 14.0% in 2018. Those claiming to have experienced harassment has also risen from 19.0%
to 23.8%, and those claiming to have witnessed either harassment or discrimination has also increased from 20.2% to
25.6%. It is worth noting that all internal sources of harassment have decreased (i.e. Supervisor, Coworker etc.) from 2016,
the exception being harassment coming from members of the public.

Perception of harassment and discrimination tends to be relatively higher among those claiming to belong to a minority
group (with the exception of visible minorities), with the highest proportions among those declaring a disability, where
almost half (47.9%) of those individuals claimed to have experienced harassment, and 33% claimed to have experienced
discrimination. Perceptions of discrimination and harassment are also significantly higher among certain union groups,
including ATU 569, Civic Service Union 52 and CUPE Local 30.

We must also note that relatively more employees who claimed to have witnessed harassment or discrimination claim to
have told someone who could do something about the situation (43.4% compared to 36.2% in 2016). Also, more than half
(52.1%) of employees say they feel they can make a report on harassment/discrimination without fear of retaliation. Given
these results, we may infer that some of the increase in perception may be attributable to increased comfort in disclosing
this behaviour.

As one would expect, employees having claimed to experience either discrimination or harassment are significantly less
engaged than those who have not. Engagement among those claiming to have experienced harassment is 46.2%,
compared to 73.1% among others, and engagement among those claiming to have experienced discrimination is 44.3%,
compared to 70.4%.
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Survey Design/Report Overview

Survey Framework

Engagement, Workplace, Culture and Immediate Supervisor were assessed using 33 key questions that form the core of the
survey. Diversity and Inclusion were measured using 2016 census questions to present an overall view of the current make-
up of the City. The experience of respectful workplace behaviour was also assessed using very specific questions related to
harassment and discrimination experiences. Finally, all employees were provided the opportunity to provide comments on
ways the organization can improve. A summary of the themes of these recommendations are included in this report and the
actual comments will be provided in each of the departmental reports to provide further clarification.

Benchmark Data

Where possible, the City’s responses have been compared to normative data to provide an indication of how the City
compares to external organizations. All external comparisons have been compared to TalentMap’s normative data
(benchmark), which is based on large organizations which TalentMap has surveyed over the last 5 years. The TalentMap
large organization benchmark consists of 36 different large organizations (having more than 1,000 employees). The
benchmark includes responses from 91,703 employees in these organizations. Organizations are from across Canada, but
concentrated more highly in Alberta and Ontario, and are from a range of sectors, including the public sector. Example
organizations include Great West Life Assurance Company, Stantec Inc., Edmonton Police Service, MD Financial Services,
EPCOR, Canon Canada, The City of Red Deer, SaskPower, Saskatchewan Polytechnic, and others.

For the Diversity portion of the survey, the benchmark data was based on population statistics adapted from the 2016
National Household Survey Labour Force Data for the City of Edmonton.

In terms of benchmark data for the questions regarding harassment and discrimination, TalentMap is currently working on
finalizing a benchmark for these questions, which will likely be available within six months to a year. Prior to publishing a
benchmark, TalentMap requires a minimum of six similar organizations (large/public sector) asking the same questions to
consider a benchmark comparator has sufficient validity. An increasing number of organizations are now asking similar
questions. The City of Edmonton has been a pioneer in this area, and was one of the first to begin asking these questions.

The City of Edmonton survey responses for the current period are not included in the benchmark numbers. .
€dmonton
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Survey Design/Report Overview

Notwithstanding the fact that benchmark data is useful for providing context as to how the City of Ed0monton compares
with like organizations, it is our view that once an organization has conducted an engagement survey before, then the
best and most useful comparator should be one’s own previous engagement scores. In the spirit of continuous
improvement, the true goal should be to continuously increase one’s own level of engagement; therefore, how other
organizations perform should be of little, and decreasing, relevance. This is indeed the case here, as the most
noteworthy conclusion arising from analysis of the 2016 survey results is the consistent improvement in favourability on
all four “engagement” indices (i.e. engagement, culture, workplace and immediate management).

TalentMap’P 15 of 573
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How to Read this Report

Confidentiality

It is important to remember that all information collected in this survey is strictly confidential. To ensure confidentiality,
TalentMap does not divulge individual survey responses to anyone and only aggregate reports have been provided where
there are a minimum of 10 respondents in a group. TalentMap is a member of the Council of American Survey Research
Organizations (CASRO) and the Marketing Research and Intelligence Association (MRIA). TalentMap subscribes to CASRO’s
Code of Standards and MRIA’s Good Practice. In order to understand the diversity in the organization, there were some
self-report demographic questions included in the survey. In instances where an organizational division or group has fewer
than 50 respondents, the results will not be provided, but will be aggregated to a higher level that meets the minimum
number of respondents.

How to Read this Report

All results are presented in charts or table format. As a guideline, it is recommended to focus in on the positive results first
as it is easy to get distracted by the less favourable ones and overlook some key strengths in the process. It is also important
to remember that sometimes the issues identified can be symptoms of more fundamental “root cause” issues so
clarification of the results by reading comments and having further discussions with employees is critical to creating action
plans that address root causes and ensure effective use of resources.

Similar to reports delivered in 2016, 2014 and 2012, this report rounds data points to one decimal place. This was done in
order to add an extra level of precision to the statistics. With larger groups, the decimal places become more important in
terms of interpretation.

TalentMapq‘ 16 of 573
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How to Read this Report

To assist in identifying data patterns of interest, we have circled the corresponding previous period data (this is more
easily visible than circling the number in the chart). Green boxes represent a notable positive change (at least 2%
change), and red boxes indicate a notable, but less desirable, change. Alternatively, we have used green or red circles
to indicate the same in heatmaps and other graphs. The only difference between circles and boxes is the aesthetics:
sometimes we felt that circles are more pleasing to the eye, other times boxes. In cases where the change is greater
than +/- 2% and it is not circled, it is either because all groups are exhibiting the same trend, or more likely that the
smaller group size means the change is not statistically significant. Finally, city-wide results do not adjust for
differences in participation rates, thus areas with higher participation rates will have a slightly higher impact on final
results, per employee, than they would otherwise have. Due to restructuring in the City of Edmonton over the last two
years, there are multiple departments that do not have a previous period comparison.

Finally, the reader will note that the interpretation focuses on changes since the previous period, as opposed to items
which are rated more favourably than others. Over time, the strategic objective of any organization should be the
overall improvement of employee engagement, through the improvement of its key engagement drivers. Attitudes
rated very favourably over time are likely to improve at a similar rate to attitudes rated less favourably. To use a
metaphor: improving engagement is similar to the tide raising all the boats. We are more concerned with the overall
trend than focusing specific items which score lower.

TalentMapq‘ 17 of 573
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How to Read this Report

% Unfavourable: represents the respondents who chose "Strongly Disagree/Disagree".
% Neutral: represents the respondents who chose "Neither Agree nor Disagree" or "Neutral".

% Favourable: represents the respondents who chose "Strongly Agree/Agree".

The previous periods’ % favourable scores (i.e. 2016, 2014).

Unless otherwise stated, the overall dimension is the
mean (average) of all items excluding custom item(s).

Company Company
mUnfavourable ®mNeutral ®Favourable Previous Previous
Period #1 Period #2
Overall Dimension 110 SN0 @
ltem 1 75.4 72.1
Item 2 63.2 69.1
Item 3 65.4 63.3
Item 4 55.6 54.0
Item 5 89.2 87.9
Item & 70.1 69.3
T T T T T 1
0% 20% 40%  60% 80% 100% Y
Notable positive change (at least 2% improvement) A
% Frequency
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Benchmark

77.3

70.0

67.5

52.4

91.1

@

Notable negative change (at least 2% decline)

TalentMap
overall
benchmark
calculated using
standard
TalentMap
questionnaire
items

Indicates that
benchmark data
for the item is
unavailable for
comparison
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Participation Rates

DEPARTMENT 2018 2016 2014

Citizen Services 61% 66% 59%
City Operations 64% 65% n/a
Communications and Engagement 90% 95% n/a
Employee Services 88% 97% 97%
Financial & Corporate Services 88% n/a n/a
Integrated Infrastructure Services 91% 84% n/a
Office of the City Manager 90% 91% n/a

Urban Form & Corporate Strategic

(o)
Development 87%

Surveys Completed by paper: 1,646 (19%)
Surveys Completed (Desktop) : 6,257 (72%)

'i\ Surveys Completed (Mobile) : 829 (9%) -
Ta | - ntMap Total Surveys completéd: 8,732 (100%) b
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Survey Dimensions — Overall City of Edmonton

mUnfavourable mMNeutral mFavourable CoE CoE ™
2016 2014  Benchmark

Overall Engagement

Overall Culture

70.3 69.2 n/a

Overall Workplace 70.5 69.3 n/a

73.1 71.5 n/a

Overall Immediate Supervisor S ANPR:

TalentMap'i‘ 0%  20% wd46%  60%  80%  100%
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Engagement

Logical connection employees have to their work,
emotional connection and their willingness to putin

discretionary effort
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Engagement — Overall City of Edmonton

mUnfavourable mMNeutral mFavourable CoE CoE ™
2016 2014  Benchmark

Overall Engagement

Considering everything, please rate your
level of satisfaction with your current job

] 69.8 69.0 70
at the present time.
| am proud to tell others | work for the o

City. . 1 58 81.1  79.9 79
The City inspires me to do my best work. 19.0 21, : 65.2 62.5 67

| would recommend the City to a friend as _ ,
a great place to work. i 146 i 79.6 77.5 639
My job provides me with a sense of 146 154 . 73.9 72.9 74

personal accomplishment.

| can see a clear link between my work and 519 S e EAE 623 60.9 62

the City's long-term vision.

TalentMap'i‘ 0%  20% 46%  60%  80%  100%
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Engagement by Department

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014 :
— --

Citizen Services

2344

City Operations 66.2 n/a 3617

Communications and Engagement

72.0 n/a 343

Employee Services

82.1 84.8 212

Financial & Corporate Services

n/a n/a 968

Integrated Infrastructure Services

71.7 n/a 469

Office of the City Manager 84.7 / 69
. n/a

Urban Form & Corporate Strategic

Development 17.0 18.4 n/a n/a 576

64.7

. ﬂ'lf'r'ﬁ 1(]'?-"6 40% Emﬁ ED% 1{}0%
TalentMap®

% Frequency
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Engagement by Age

mlUnfavourable mMeutral wmFavourable

CoE
2016

CoE
2014

<25 years

25 - 34 years
35 - 44 years
45 - 54 years

Over 55 years

TalentMap™
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% Frequency

77.3

73.8

73.9

70.0

67.9

72.3

72.4

72.0

68.6

68.9

541
2028
2400
1966

1681




Engagement by Length of Service

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

<1 Year 2.6 82.5 80.6 839
1-3 Years 98 15.3 . 76.3 74.3 1244
3-5 Years 148 17.3 : 71.6 69.7 1151
5-10 Years 17.7 19.1 : 68.7 68.0 2055
10-15 Years 69.5 68.0 1438
15-20 Years 67.9 63.9 691
>20 Years : 59.6 66.1 69.1 1198

% Frequency
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Engagement by Status

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

7713

Full Time

Part Time 113 16.1 72.5 75.1 71.1 903

0% 20% 40% 60% 80% 100%
% Frequency

7066

Regular

76.8 75.3 1550

Term

0% 20% 40% 60% 80% 100%
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Engagement by Job Family (Page 1)

mlUnfavourable ®miMNeutral wFavourable

Administrative and financial supervisors and
administrative occupations

Care providers and educational, legal and public
protection support occupations

Distribution, tracking and scheduling co-
ordination occupations

Finance, insurance and related business
administrative occupations

Industrial, electrical and construction trades

Maintenance and equipment operation trades

Middle management occupations in retail and
wholesale trade and customer services

Occupations in front-line public protection .

P L 5.010.5 83.6 826
services
Office support occupations 748
Other installers, repairers and servicers and 52
material handlers
Paraprofessional occupations in legal, social, 40
community and education services
Processing, manufacturing and utilities 14
supervisors and central control operators
Professional occupations in business and finance 16.3 17.0 66.7 548

0% 1(]515 40% 60% 80% 100%
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Engagement by Job Family (Page 2)

mlUnfavourable ®miMNeutral wFavourable

n

Professional occupations in education services 62
Professional occupations in law and social, 273
community and government services
Professional occupations in natural and applied .

. A0
sciences 18.0 20.0 . 697
Senior and Middle Management occupations 38
Service representatives and other customer and 41
personal services occupations
Service supervisors and specialized service 33
occupations
Service support and other service occupations, 287
n.e.c.
Specialized middle management occupations 289

Supervisors and technical occupations in natural
. . 0 72
resources, agriculture and related production

Technical occupations in art, culture, recreation
1 593
and sport

Technical occupations related to natural and 609
applied sciences

Trades helpers, construction labourers and 668
related occupations

Transport and heavy equipment operation and 1290

related maintenance occupations

0% 20% 40% 60% 80% 100%

TalentMap® W Frequency
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Engagement by Diversity Group

Religious Affiliation

mlUnfavourable ®miMNeutral wFavourable

CoE
2016

Visible Minority 12.8 15.7 76.3
Disability 57.3
Bis_e.xual, gay, !esl:->ian, transgender, two- 69.3
spirit or questioning

TalentMap™
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% Frequency

CoE

2014

75.4

71.7

57.6

67.3

69.5

72.2

148 16 68.9

1582
2038
469
710
490
5440

3176




Engagement by Union Affiliation

ATU 569

Civic Service Union 52

CUPE Local 30

Edmonton Fire Fighters' Union
IBEW Local 1007
Management

Out of Scope - General

TalentMap™
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mlUnfavourable mMNeutral

mFavourable

/.6 12.9

79.5

0%

20%

40% 60% 80%
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% Frequency

100%

CoE
2016

70.5

68.1

86.2

67.3

78.8

76.2

CoE

2014

69.1

65.4

84.2

52.1

80.1

74.5

1443
2841
2019
821
76
1156

260




Engagement Heatmap 2018
Difference Between Department and City of Edmonton Overall

Lower Same Better Urban
Communic : . Integrated . Form &
e Citizen City ations and Employee FIEEE 3 Infrastruct Offlce_ o Corporate
Overall - 4 : Corporate the City .
Services Operations Engageme Services - ure Strategic
2018 Services . Manager
nt Services Developme
nt
Participation Count 8732 2344 3617 343 212 968 469 69 576

Considering everything, please rate
your level of satisfaction with your 66.1 75.5 63.9 60.6 71.2 59.9 55.9 72.5 61.3
current job at the present time.

| am proud to tell others | work for the
City.

The City inspires me to do my best
work.

75.6 84.6 72.6 77.4 80.1 71.7 65.6 81.2 68.5

59.9 67.4 55.7 63.3 68.6 58.5 52.7 69.1 58.0

| would recommend the City to a friend

73.5 83.1 71.6 67.9 75.7 67.6 60.2 76.8 69.1
as a great place to work.

My job provides me with a sense of

: 70.0 78.9 65.9 67.3 77.8 66.9 63.3 70.6 69.7
personal accomplishment.

| can see a clear link between my work
and the City’s long-term vision.

Overall Engagement 66.6 74.7 63.0 66.2 73.1 63.8 59.1 73.2 64.7

TalentMap4\ 310f 573
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Culture

The culture of the corporation reflects how we
choose to work together and how we interact with
council, our citizens and other stakeholders. It is our
behaviour, attitude and approach. Culture creates an
image of what it is like to work and live in Edmonton.
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Culture — Overall City of Edmonton

mUnfavourable wmMNeutral =Favourable CoE CoE ™
2016 2014 Benchmark

Cooperation with different parts of the City is encouraged. 16.3 18.2 65.5 707 695 68
Customer service is a primary focus at the City. 12.1 14.2 TEN 79.3 77.5 83

Employees in my branch work as though they are part of a .
o 187 15.4 65.8 66.0  64.1 69
| feel that my work contributes to the success of the City. S Tea R 829 85.5 85.3 n/a
In general, information in the City is communicated well. 26.8 20.8 52.3 58.9 58.4 55

I b h, infermation is widely shared so that T
T an get the required information when ts needed. AR 57.0 58.8  56.6 54
In my job, | make a difference every day. 94 20.0 70.6 73.2 72.9 n/a
In my workplace, we regularly communicate about the -
portance of customer service. 150 19.2 65.9 67.6 65.8 n/a
My immediate supervisor j:;::::gﬁ'es me to offer my opinions 12.7 11.7 75.6 760 75 6 76
Mty immediate supervisor invohves me in decisions that affect ¢ A
s 174N 14.5 68.1 69.4  69.6 69
Iy immediate superisor is open to receiving my input on how : A

i 13.1 14.1 72.8 73.2 72.2 n/a
My immediate supervisor recognizes me when | do a good job. BN SR ] 733 72.5 71.1 n/a
| can see a dear link between my work and the City's long-term 21.9 13 ¢ £A.6 62 3 60 9 62

vision.

TalentMap™ o
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Culture by Department

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

Citizen Services

77.3 74.5 2344

City Operations 63.5 n/a 3617

Communications and Engagement

73.5 n/a 343

Employee Services

78.7 80.1 212

Financial & Corporate Services

n/a n/a 968

Integrated Infrastructure Services

16.00 15.7 68.3 69.5 n/a 469
Office of the City Manager 1.7 10.3 78.0 86.3 / 69
. . : . n/a
Urban Form & Corporate Strategic .
16.3 15.7 68.0 n/a n/a 576

Development
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Culture by Age

mlUnfavourable m®Neutral ®Favourable CoE CoE

2016 2014

<25 years 12.7 16.1 : 73.2 68.4 541

25 - 34 years 71.4 71.0 2028
35 - 44 years 14.7 15.4 : 71.6 70.6 2400
45 - 54 years 69.4 68.4 1966
Over 55 years . 19. 63.2 67.3 67.3 1681
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Culture by Length of Service

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014 :

<1 Year 8.2 14.1 777

1-3 Years 72.5 71.0 1244
3-5 Years 69.2 68.5 1151
5-10 Years 180 17.0 35, 67.5 67.6 2055
10-15 Years 68.6 68.1 1438
15-20 Years 68.8 64.9 691

>20 Years 67.5 68.9 1198

% Frequency
EMPLOYEE INSIGHTS AT WORK
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Culture by Status

ElUnfavourable ®Neutral ®Favourable CoE CoE
2016 2014 "
— --
Full Time 7713
Part Time 13.2 15.0 71.8 72.8 70.8 903

0% 20% 40% 60% 80% 100%
% Frequency

_ --

Term 13.0 16.1 70.9 73.1 72.1 1550

0% 20% 40% 60% 80% 100%

TalentMap™ o7 Ffeauency

EMPLOYEE INSIGHTS AT WORK




Culture by Job Family

mlUnfavourable ®miMNeutral wFavourable

Administrative and financial supervisors and N .- =
administrative occupations .8 16. 69.1 197
Care providers and educational, legal and public

=

Fa
'—'I.
T

= B o
(a3}
by
Ln

CF r__ Fl
protection support occupations 18.8 16.8 64.3 69
Distribution, tracking and scheduling co- : A=
ordination occupations 30.5 16.4 22.7 82
Finance, insurance and related business ey =
administrative occupations 88 174 /3.8 115
Industrial, electrical and construction trades 16.5 21.7 61.9 174
Maintenance and equipment operation trades 563
wholesale trade and customer services 166 12.6 70.8 204
cervices J111.1 81.7 826
Office support occupations 146 15.6 €9.9 748
Other installers, repairers and servicers and —
material handlers 22.5 20.4 57.1 52
Paraprofessional occupations in legal, social, = 140 .
community and education services 136 1.8 73.6 40
Proces.smg, manufacturing and utilities 14.8 19.7 65.9 14
supervisors and central control operators
Professional occupations in business and finance 15.8 15.0 69.2 548

2 -

0 20% 40% 60% 80% 100%

TalentMap® % Frequency
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Culture by Job Family

mlUnfavourable ®miMNeutral wFavourable

n
_ 15.9 16.5 E?.S
Professional occupations in education services 23.8 16.8 g4 62
Professional occupations in law and social, = =
community and government services 156 13.5 . 273
Professional occupations in natural and applied 697
sciences
Senior and Middle Management occupations 38
Service representatives and other customer and 41
ersonal services occupations

Service supervisors and specialized service o o
occupations /984 83.6 33
Service support and other service occupations, qc

. 6. S
ne.c. 14.5 16.0 69 287
Specialized middle management occupations 10:110.4 289

Supervisors and technical occupations in natural ‘
g . g : 16.7 15.2 68.1 72

resources, agriculture and related production
Technical occupations in art, culture, recreation 130 155 71.6 593
and sport
Technical occupations related to natural and — -

. 197 176 62.7 609
applied sciences

Trades helpers, construction labourers and 668
related occupations

TransportaTnd heavy equipme:nt operation and 171 20.9 62.0 1290
related maintenance occupations

0% 20% 40% 60% 80% 100%

TalentMap® % Fraquency
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Culture by Diversity Group

mlUnfavourable ®Meutral WFavourable CoE CoE
2016 2014 :
.
Religious Affiliation 1582
Visible Minority 14.0 15.3 . 73.4 73.1 2038
Indigenous 68.2 67.3 469
Disability 59.9 57.5 710

Bisexual, gay, lesbian, transgender, two-
spirit or questioning

66.7 65.1 490

Male 70.2 68.8 5440

Female 15.8 16.0 68.2 70.5 70.0 3176
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Culture by Union Affiliation

ATU 569

Civic Service Union 52

CUPE Local 30

Edmonton Fire Fighters' Union
IBEW Local 1007
Management

Out of Scope - General

TalentMap™

EMPLOYEE INSIGHTS AT WORK

mlUnfavourable mMNeutral

mFavourable

20.1 21.1 58.8

12.6

8.5 14.1

12.9 74.5

774

0%

20%

40% 60% 80%
41 of 573

% Frequency

100%

CoE
2016

60.8

70.4

65.3

84.7

60.9

78.3

73.4

CoE

2014

58.1

68.7

63.6

84.0

48.2

78.1

74.9

1443

2841
2019
821
76
1156

260




Culture Heatmap — 2018
Difference Between Department and City of Edmonton Overall

Urban
Lower  Same Better i
COE » _ |Communic Financial &| "MieErated) oeep of | FOrmé
Citizen City ations and | Employee Infrastruct . Corporate
Overall . . . Corporate the City .
Services |Operations| Engageme | Services . ure Strategic
2018 Services . Manager
nt Services Developme
nt
Participation Count| 8732 2344 3617 343 212 968 469 69 576

Cooperation with different parts of Jthe City is encouraged| 65.5 70.2 | 588 | 71.6 | 774 | 68.0 | 70.6 | 79.1 | 70.6
Customer service is a primary focus atthe City| 73.7 | 81.4 | 71.8 | 66.2 | 74.4 | 70.0 | 65.9 | 80.9 | 68.9

Employees in my branch work as though they are part of a 65.8 76.7 61.0 62.6 778 583 64.8 80.9 62.4

team.

| feel that my work contributes to the success of the City| 82.9 | 84.5 | 81.5 | 8.0 | 86.3 | 82.0 | 82.7 | 88.1 | 83.6
In general, information in the City is communicated well| 52.3 61.6 | 47.4 | 48.2 55.7 | 55.9 | 48.5 57.4 | 43.9

In my branch, information is widely shared so that

everyone can get the required information whenit'sy 57.0 | 65.9 | 51.6 | 57.2 | 65.1 | 55.8 | 57.1 50.8

needed.

In my job, | make a difference every day| 70.6 | 75.2 | 69.9 | 67.1 | 75.4 | 67.0 | 66.7 | 80.6 | 64.3

In my workplace, we regularly communicate about the
importance of customer service. 659 | 77.3 | 60.3 | 688 | 72.2 | 61.8 | 586 | 72.1 | 62.1
My immediate supervisor encourages me to offer my
opinions and ideas.
My immediate supervisor involves me in decisions that
affect my work.
My immediate supervisor is open to receiving my input on
how to improve work processes.
My immediate supervisor recognizes me when | do a good
job,
| can see a clear link between my work and the City’s long-
term vision,

Overall Culturel 67.5 | 74.5 | 62.1 | 69.6 | 73.9 | 68.0 | 68.3 | 78.0 | 68.0
€dmonton

TalentMap™

EMPLOYEE INSIGHTS AT WORK

75.6 | 82.4 | 67.0 | 82.7 | 789 | 80.6 | 829 | 82.6 | 83.1

68.1 | 76.0 | 58.1 | 74.7 | 76.1 | 73.7 | 76.2 | 79.7 | 76.5

72.8 | 786 | 64.6 | 81.0 | 794 | 779 | 78.7 | 80.9 | 79.5

733 | 79.7 | 66.7 | 77.5 | 81.8 | 75.2 | 78.0 | 82.6 | 76.2

54.6 | 58.7 | 48.4 | 60.7 | 64.9 | 58.0 | 56.7 | 69.1 | 61.6




Workplace

These are the shared “experiences” of what it is like to
work at the City — including confidence in leadership
(Branch and ELT); career aspirations and supervisors’
feedback — formal and useful

43 of 573




Workplace — Overall City of Edmonton

mUnfavourable mMNeutral mFavourable CoE CoE ™
2016 2014 Benchmark
At work, | have the opportunity to do what | do best every day. 15.7 18.7 65.7 689 680 71
| feel respected by co-workers in my workplace. 95 12.0 78.5 78.9 78.3 n/a
| hawe the materials and equipment | need to do my job A0 = =
et 16.5 11.7 71.8 75.3 74.3 74
| hawe trust and confidence in my Branch's leadership team's -~
ability to achieve the City's goals. 19.2 . 626 616 61
| have trust and confidence in my Department's leadership - =
team"s ability to achieve the City's goals. 20.1 - 622 624 61
| hawe trust and confidence in the City Manager and Deputy City R
Managers' (ELT) ability to achieve the City's goals. 22.9 et 59.3 61.9 61
| receive enough training to do my job effectively. 15.0 15.0 72 ) 1 69 4 7 1
In the last & months, my immediate supervisor has talked to me : ) )
formalky about rry parformance. 20.0 (10.1 : 66.5 60.2 n/a
Mast of my work is rewarding. 145 194 68.8 68.1 74
My caresr aspirations can be achieved at the City. 15.8 22.4 61.8 60.5 57
Iy immediate mpewisnrsl:;i;nt:rrsuatesa commitment to 6.711.6 816 80 1 n/a
My immediate supervisor gives me useful feedback on the wark A=
- 16.7 16.7 . 670  64.7 69
My immediate supervisor seems to care about me as a person. LIRS 78.9 782 76
The City is comnmitted to maintaining a healthy and safe 13.3 11.2 75.5 82 5 82 6 n/a

working environment.
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Workplace by Department

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

78.5 75.3 2344

Citizen Services

City Operations 63.5 n/a 3617

Communications and Engagement

71.1 n/a 343

Employee Services

78.9 79.7 212

Financial & Corporate Services

n/a n/a 968

Integrated Infrastructure Services 177 14.9 67.5 69.3 n/a 469
Office of the City Manager 14.8 7.7 77.6 85.6 n/a 69
Urban Form & Corporate Strategic 16.3  16.3 67.4 n/a n/a 576

Development
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TalentMap®
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Workplace by Age

mlUnfavourable ®MNeutral ®Favourable CoE CoE
2016 2014

<25 years 12.6 15.1 2. 75.1 71.4 541

25 - 34 years 71.8 71.4 2028
35 - 44 years 148 15.5 59, 71.4 70.2 2400
45 - 54 years 69.0 68.3 1966
Over 55 years . 19.2 63.9 67.9 67.3 1681

'i\ ﬂ'l}E EIEI% -I'-'l[;I'?«'E Eﬁ'ﬁ E{;l% 1{}1'3%
TalentMap

% Frequency
EMPLOYEE INSIGHTS AT WORK




Workplace by Length of Service

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

<1 Year 79.0 77.1 839
1-3 Years 73.0 71.8 1244
3-5 Years 69.6 68.6 1151
5-10 Years 17.9 17 67.3 67.6 2055

B4
&

17.3 B
/.8 .8

15-20 Years 16.1 179 66.0 68.8 62.5 691

>20 Years

7.5 5
183 | 17 63 67.8 69.0 1198

% Frequency
EMPLOYEE INSIGHTS AT WORK
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Workplace by Status

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

73.2 71.3 903

Part Time 127 15.3 72.0

0% 20% 40% 60% 80% 100%
% Frequency

7066

Regular

Term 12.8 15.7 71.5 74.1 73.7 1550

0% 20% 40% 60% 80% 100%
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Workplace by Job Family

mlUnfavourable ®miMNeutral wFavourable

Administrative and financial supervisors and
administrative occupations

Care providers and educational, legal and public
protection support occupations

Distribution, tracking and scheduling co-
ordination occupations

Finance, insurance and related business

administrative occupations 115
Industrial, electrical and construction trades 15.1 19.1 65.8 174
Maintenance and equipment operation trades 23.8 21.1 55.1 563
Middle management occupations in retail and -

' . HPEtions In retdl 16.1  14.1 R 204
wholesale trade and customer services
Occupations in front-line public protection
services 826
Office support occupations 748
Other‘installers, repairers and servicers and 51.5 52
material handlers
Paraprofessional occupations in legal, social, -

profe > 18 11.0 11.7 77.4 40

community and education services
Processing, manufacturing and utilities 14
supervisors and central control operators
Professional occupations in business and finance 15.9 14.6 £9.6 548

0% 20% 40% 60% 80% 100%

TalentMap™ U equency




Workplace by Job Family

mlUnfavourable ®miMNeutral wFavourable

n
Professional occupations in education services 24.4 17.0 LE.6 62
commeit avd gopermment secgien.
community and government services 160 146 69.5 273
e 57 175 | 668
7.5

e 157 175 66.8 697
Senior and Middle Management occupations 5.64.4 90.1 38
Service representatives and other customer and 77 q -
personal services occupations 40.5 e 36.6 41
Service supervisors and specialized service 33
occupations
Service support and other service occupations,
n.e.c. 287
Specialized middle management occupations 289
Supervisors and technical occupations in natural

. . . : 184 19.1 62.5 72
resources, agriculture and related production
Technical occupations in art, culture, recreation 13.3 153 71.4 593
and sport
Technical occupations related to natural and 609
applied sciences
Trades helpers, construction labourers and 668
related occupations
Transport and heavy equipment operation and 1290

related maintenance occupations

0% 20% 40% 60% 80% 100%

TalentMap® % Frequency
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Workplace by Diversity Group

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014 :

Religious Affiliation 16.0 16.0 68.0 0.7 9.5 1582

69.6 68.1 469

Indigenous

Disability 58.4 57.0 710

Bisexual, gay, lesbian, transgender, two-
spirit or questioning

67.7 65.0 490

Male 70.4 68.9 5440

Female

70.6 70.1 3176
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Workplace by Union Affiliation

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

ATU 569 61.5 58.8 1443

Civic Service Union 52 70.3 68.2 2841
CUPE Local 30 66.0 64.1 2019

86.6 86.2 821

Edmonton Fire Fighters' Union

IBEW Local 1007 62.0 51.1 76
Management 13.0 14.1 72.9 76.9 77.2 1156
Out of Scope - General 24 14.0 77.7 74.0 73.6 260

% Frequency

EMPLOYEE INSIGHTS AT WORK
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Workplace Heatmap — 2016

Difference Between Department and City of Edmonton Overall

Lower Same  Better . Urban Form
I . COEO - . Cqmmunlca Financial & | Integrated | Office of &
verall|  Citizen City tions and | Employee . Corporate
2018 Services |Operations |Engagemen| Services Corporate |Infrastructu| - the City Strategic
P gag i i Manager &
R Services | re Services g Developme
nt
Participation Count| 8732 2344 3617 343 212 968 469 69 576
At work, | have the opportunity to do what | do best every day. 65.7 73.5 62.9 60.9 68.9 62.4 59.8 721 60.8
| feel respected by co-workers in my workplace/ 785 | 84.6 | 74.7 | 73.0 | 82.0 | 76.5 | 80.3 | 81.2 | 82.0
| have the materials and equipment | need to do my job
frectively| 718 | 80.2 | 66.2 | 653 | 74.9 | 73.0 | 71.1 | 826 | 73.9
| have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 57.9 69.7 49.7 62.1 - 57.5 53.6 -E
| have trust and cotnﬂde'nce |.n. my Depa?rtment s I'ealdershlp 58.2 69.7 51.6 61.4 69.0 571 53.0 71.6 597
eam's ability to achieve the City's goals.
| have trust and confidence in the City Manager and General
Managers' (ELT) ability to achieve the City's goals. 49.7 9.4 42.3 56.7 57.6 54.2 45.1 -E
| receive enough training to do my job effectively| 70.0 77.6 69.2 62.2 70.0 61.4 65.2 81.2 64.6
In the last 6 months, my immediate supervisor has talked to me|
tormally about my performance| 69:8 | 742 | 60.8 | 75.4 | 74.7 | 842 | 789 | 823 | 72.6
Most of my work is rewarding| 661 | 77.6 | 59.4 | 62.7 | 73.4 | 625 | 64.6 | 73.9 | 66.9
My career aspirations can be achieved at the City. 57.8 63.7 55.1 53.6 57.2 57.8 52.1 66.2 57.7
My immediate supervisor demonstrates a commltnlz?;tt; 81.7 87.8 76.5 81.2 83.0 83.8 85 1 86.8 82.9
My immediate supervisor gives me useful feedback on the work
| do. 66.6 74.5 57.2 77.7 76.6 69.8 73.5 79.1 71.9
My immediate supervisor seems to care about me as a person. 79.2 853 733 85.7 86.5 78.4 83.7 841 83.9
The City is committed to maintaining a healthy and safe working
e 75.5 | 819 | 705 | 71.3 | 82.0 | 76.8 | 78.4 | 76.5 | 77.4
Overall Workplacel, 67.8 75.7 62.1 67.8 73.6 68.2 67.5 77.6 67.4
53 of 573
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Immediate Supervisor

The experience of a supervisor is key in a work
environment. The survey asks employees to answer the
guestions thinking about the person you directly report
to or, if you report to more than one person, the
primary supervisor.

The immediate supervisor questions are pulled from
Culture and Workplace questions to provide one score
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Immediate Supervisor — Overall City of Edmonton

®Unfavourable ®MNeutral ®™Favourable CoE CoE ™
2016 2014 Benchmark
My immediate supervisor seems to care about me as a 10.6 10.2 792 78.9 782 76
pErson.
My immediate supervisor encourages me to offer my 127 11.7 756 76.0 75 6 76

opinions and ideas.

My immediate supervisor involves me in decisions that

affect my work. S 14.5 68.1 69.4 69.6 69
My immediate supervisor recognizes me when ldo a 126 14.1 73.3 72
good job. . A - 5 71.1 n/a
In the last & months, my immediate supervisor has : 4y

talked to me formally about my performance. 20,0 10.1 69.8 66.5 60.2 n/a

My immediate supervisor gives me useful feedback on et
the work | do. 16.7 16.7 66.6 67.0 64.7 69
My immediate super'.ristur demonstrates a commitment 671.6 817 81.6 80.1 n/a

o safety.
My immediate 5uper_1.|15nr is open to receiving my input 131 141 728 73.2 72.2 n/a
on how to improve work processes.

My immediate supervisor allows me 1o try out new 13.5 E 58.1 68.8 n/a n/a

ideas to improve my work processes.

L]
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Immediate Supervisor by Department

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014 :

Citizen Services .0 9.; 79.8 78.3 77.0 2344

City Operations

65.0 n/a 3617

Communications and Engagement

77.6 n/a 343

Employee Services

83.0 79.6 212

Financial & Corporate Services

n/a n/a 968

Integrated Infrastructure Services 97 10.7 79.6 75.3 n/a 469

Office of the City Manager 104 7.4 82.3 90.2 n/a 69

Urban Form & Corporate Strategic - .
Development 11.210.5 78.3 n/a n/a 576
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Immediate Supervisor by Age

mlUnfavourable mMeutral wmFavourable

130 12.9

CoE
2016

CoE
2014

<25 years

25 - 34 years
35 - 44 years
45 - 54 years

Over 55 years

TalentMap™
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12.8 11.0

12.2 10.5

116 11.4

6/7.1
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Immediate Supervisor by Length of Service

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

_ 13.? lglg : --

<1 Year 80.6 78.6 839
1-3 Years 10.5 11.7 . 75.2 73.9 1244
3-5 Years 15.2 12.2 : 72.8 71.8 1151
5-10 Years 154 12.6 . 70.9 70.3 2055
10-15 Years 145 134 . 71.8 70.7 1438
15-20 Years 141 13.0 2. 71.0 62.9 691
>20 Years 15.8 14.9 69.3 69.9 70.7 1198
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Immediate Supervisor by Status

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

73.3 71.4 7713

Full Time

72.4 73.6 903

Part Time

0% 20% 40% 60% 80% 100%
% Frequency

Regular 13.8 12.9 : 73.1 71.2 7066

Term 129 12.2 . 74.0 75.0 1550

0% 20% 40% 60% 80% 100%

TalentMap™ 4 Fpeauency

EMPLOYEE INSIGHTS AT WORK




Immediate Supervisor by Job Family

Administrative and financial supervisors and
administrative occupations

Care providers and educational, legal and public
protection support occupations

Distribution, tracking and scheduling co-
ordination occupations

Finance, insurance and related business
administrative occupations

Industrial, electrical and construction trades

Maintenance and equipment operation trades

Middle management occupations in retail and
wholesale trade and customer services
Occupations in front-line public protection
services

Office support occupations

Other installers, repairers and servicers and
material handlers

Paraprofessional occupations in legal, social,
community and education services
Processing, manufacturing and utilities
supervisors and central control operators

Professional occupations in business and finance

TalentMap™

EMPLOYEE INSIGHTS AT WORK
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1189 10.9
1/.3 11.0 71.7

16.5  14.2

5.50.6 88.0
129 12.1 75.1

27.9 17.4 54,

54.7
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Immediate Supervisor by Job Family

mlUnfavourable ®miMNeutral wFavourable

Professional occupations in education services

Professional occupations in law and social, 273
community and government services

Professional occupations in natural and applied
sciences 94 9.4 81.3 697

Senior and Middle Management occupations 5.5 5.8 88.7 38

Service representatives and other customer and MG

. 1. =k
personal services occupations 46.2 14.2 39.7 41
Service supervisors and specialized service 33
occupations

nee | oredeneece e
ne.c. 16.8 12.6 70.6 287

Specialized middle management occupations B.17.2 86.7 289
Supervisors and technical occupations in natural g :

g . : : 16.0 10.4 73.6 72
resources, agriculture and related production
Technical occupations in art, culture, recreation 146 11.7 73.8 593
and sport

Technical occupations related to natural and

B 609
applied sciences
Trades helpers, construction labourers and 668
related occupations
Transport and heavy equipment operation and 1290

related maintenance occupations

0% 20% 40% 60% 80% 100%
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Immediate Supervisor by Diversity Group

mlUnfavourable m®Neutral ®Favourable CoE CoE
2016 2014

_ 13.? lglg : --

Religious Affiliation 73.5 71.1 1582

70.4 66.6 469

Indigenous

Disability 63.3 59.9 710

SERUEIDLENS OB ER S o 5 5 72.7 71.5 68.6 490
spirit or questioning

Male

73.2 71.1 5440

Female 136 11.9 74.6 73.2 72.5 3176
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Immediate Supervisor by Union Affiliation

mlUnfavourable ®miMNeutral wFavourable

CoE
2016

CoE
2014

ATU 569

Civic Service Union 52

CUPE Local 30

Edmonton Fire Fighters' Union
IBEW Local 1007
Management

Out of Scope - General

TalentMap™
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Immediate Supervisor Heatmap — 2018

Difference Between Department and City of Edmonton Overall

Lower Same Better COE Overall | Citizen City Communi:j:ati Employee Fénancialt& | Ifntefratted Office of the ;rgjrnpzc:;:;
| . 2018 Services Operations £ onsan Services orpc.)ra e [mres r.uc uhi City Manager| Strategic
ngagement Services Services e
Participation Count| 8732 2344 3617 343 212 968 469 69 576
My immediate supervisor seems to care about 792 g5 3 73.3 g5 7 86.5 78.4 83.7 84.1 83.9
me as a person. ) ’ ’ ’ ’ ’ ’ ’ ’
My immediate supervisor encourages me to
offer my opinions and ideas. 75.6 82.4 67.0 82.7 78.9 80.6 82.9 82.6 83.1
My immediate supervisor involves me in
decisions that affect my work. 68.1 76.0 58.1 74.7 76.1 73.7 76.2 79.7 76.5
My immediate supervisor recognizes me when
| do a good job. 73.3 79.7 66.7 77.5 81.8 75.2 78.0 82.6 76.2
In the last 6 months, my immediate supervisor
has talked to me formally about my] 69.8 74.2 60.8 75.4 74.7 84.2 78.9 82.3 72.6
performance,
My immediate supervisor gives me useful
feedback on the work | do. 66.6 74.5 57.2 77.7 76.6 69.8 73.5 79.1 71.9
My immediate supervisor demonstrates a
commitment to safety. 81.7 87.8 76.5 81.2 83.0 83.8 85.1 86.8 82.9
Myimmediate supervisoris open to receiing o, g | 296 | g46 | 81.0 | 794 | 779 | 787 | 809 | 795
my input on how to improve work processes.
My immediate supervisor allows me to try out
new ideas to improve my work processes. 68.1 76.8 56.3 75.6 75.5 76.6 75.7 83.8 77.6
Overall Immediate Supervisor] 73.4 79.8 65.5 79.5 79.6 78.0 79.6 82.3 78.3
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Drivers of Employee Engagement
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How to Interpret Drivers of Engagement

In the effort to improve employee engagement, best practice shows that focusing strategic effort and
resources on those attitudes which have the greatest impact on employee engagement has greater effect than
the more common practice of attempting to improve the attitudes deemed least favourable by employees. In
this section, we provide the results of multiple regression analyses. Each number provided (Beta score)
represents the coefficient in a formula where employee engagement equals the sum of each attitude
multiplied by its coefficient. More simply put, the higher the Beta coefficient, the greater the impact of that
attitude, positive or negative, on employee engagement. Those attitudes which have the highest beta
coefficients are called “the drivers of engagement” and are indicated in shades of red. Bold red for the most
important drivers, and red for secondary drivers.

In the first example (next slide), the two most important attitudes in the culture dimension which influence
engagement are: “My career aspirations can be achieved at the City” and “Customer service is a primary focus
at the City”. This means that those who score very favourably on these two attitudes are also likely to have a
higher score on engagement, and vice-versa. Most importantly, improving employees’ favourability on these
two attitudes will have considerably more impact on the overall engagement than any of the rest.

Please also note that a higher “Beta” score doesn’t mean that employees are more positive or negative on that
attitude, only that is more closely linked to the perception of Culture, Workplace or Immediate Supervisor.
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Drivers of Engagement

m Questionnaire Item Beta Score

Customer service is a primary focus at the City. 0.121
| feel that my work contributes to the success of the City. 0.095
Cooperation with different parts of the City is encouraged. 0.038
In my job, | make a difference every day. 0.034
Employees in my branch work as though they are part of a team. 0.032
Culture In general, information in the City is communicated well. 0.024
My immediate supervisor involves me in decisions that affect my work. 0.016
My immediate supervisor encourages me to offer my opinions and ideas. 0.011
In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.01
My immediate supervisor recognizes me when | do a good job. 0.006
In my workplace, we regularly communicate about the importance of customer service. 0.000
My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
My career aspirations can be achieved at the City. 0.214
Most of my work is rewarding. 0.112
| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.106
| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.104
At work, | have the opportunity to do what | do best every day. 0.103
The City is committed to maintaining a healthy and safe working environment. 0.091
Workplace My immediate supervisor seems to care about me as a person. 0.061
| have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.038
| receive enough training to do my job effectively. 0.027
| have the materials and equipment | need to do my job effectively. 0.020
My immediate supervisor gives me useful feedback on the work | do. 0.011
| feel respected by co-workers in my workplace. 0.009
In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000
My immediate supervisor demonstrates a commitment to safety. 0.000
My immediate supervisor seems to care about me as a person. 0.061
My immediate supervisor involves me in decisions that affect my work. 0.016
My immediate supervisor gives me useful feedback on the work | do. 0.011
Immediate My ?mmediate superv?sor encourlalges me to offer my opinif)ns and ideas. 0.011
. My immediate supervisor recognizes me when | do a good job. 0.006
SUper‘"sor In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000
My immediate supervisor demonstrates a commitment to safety. 0.000
My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
My immediate supervisor allows me to try out new ideas to improve my work processes. 0.000
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Drivers of Engagement: Citizen Services

m Questionnaire Item Beta Score

| feel that my work contributes to the success of the City. 0.111

Customer service is a primary focus at the City. 0.110

In general, information in the City is communicated well. 0.043

Cooperation with different parts of the City is encouraged. 0.041

My immediate supervisor involves me in decisions that affect my work. 0.040

Culture Employees in my branch work as though they are part of a team. 0.030
In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.012

In my job, | make a difference every day. 0.010

My immediate supervisor encourages me to offer my opinions and ideas. 0.009

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My immediate supervisor recognizes me when | do a good job. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My career aspirations can be achieved at the City. 0.201

Most of my work is rewarding. 0.137

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.099

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.091

The City is committed to maintaining a healthy and safe working environment. 0.091

At work, | have the opportunity to do what | do best every day. 0.078

Workplace My immediate supervisor seems to care about me as a person. 0.044
| have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.043

| have the materials and equipment | need to do my job effectively. 0.032

| receive enough training to do my job effectively. 0.018

My immediate supervisor gives me useful feedback on the work | do. 0.017

| feel respected by co-workers in my workplace. 0.005

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor seems to care about me as a person. 0.044

My immediate supervisor involves me in decisions that affect my work. 0.040

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.024

Immediate My immediate supervisor gives me useful feedback on the work | do. 0.017
. My immediate supervisor encourages me to offer my opinions and ideas. 0.009
Superwsor My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor recognizes me when | do a good job. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000
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Drivers of Engagement: City Operations

m Questionnaire Item Beta Score

Customer service is a primary focus at the City. 0.134

| feel that my work contributes to the success of the City. 0.078

In my job, | make a difference every day. 0.064

Employees in my branch work as though they are part of a team. 0.044

Cooperation with different parts of the City is encouraged. 0.042

Culture In general, information in the City is communicated well. 0.024
In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.006

My immediate supervisor encourages me to offer my opinions and ideas. 0.002

My immediate supervisor involves me in decisions that affect my work. 0.002

My immediate supervisor recognizes me when | do a good job. 0.001

In my workplace, we regularly communicate about the importance of customer service. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My career aspirations can be achieved at the City. 0.207

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.123

The City is committed to maintaining a healthy and safe working environment. 0.114

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.108

At work, | have the opportunity to do what | do best every day. 0.102

Most of my work is rewarding. 0.088

Workplace My immediate supervisor seems to care about me as a person. 0.082
| receive enough training to do my job effectively. 0.031

| have the materials and equipment | need to do my job effectively. 0.019

My immediate supervisor gives me useful feedback on the work | do. 0.016

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.005

| have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.001

My immediate supervisor demonstrates a commitment to safety. 0.000

| feel respected by co-workers in my workplace. 0.000

My immediate supervisor seems to care about me as a person. 0.082

My immediate supervisor gives me useful feedback on the work | do. 0.016

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.005

Immediate My meediate superv?sor .encourages me to F)ffer my opinions and ideas. 0.002
. My immediate supervisor involves me in decisions that affect my work. 0.002
Superwsor My immediate supervisor recognizes me when | do a good job. 0.001
My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.000
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Drivers of Engagement: Communications and Engagement

m Questionnaire Item Beta Score

| feel that my work contributes to the success of the City. 0.180

My immediate supervisor encourages me to offer my opinions and ideas. 0.124

In my job, | make a difference every day. 0.095

Employees in my branch work as though they are part of a team. 0.087

Customer service is a primary focus at the City. 0.080

Culture In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.056
In general, information in the City is communicated well. 0.028

My immediate supervisor recognizes me when | do a good job. 0.012

My immediate supervisor involves me in decisions that affect my work. 0.000

Cooperation with different parts of the City is encouraged. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My career aspirations can be achieved at the City. 0.271

At work, | have the opportunity to do what | do best every day. 0.099

My immediate supervisor seems to care about me as a person. 0.084

I have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.084

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.078

The City is committed to maintaining a healthy and safe working environment. 0.048

| receive enough training to do my job effectively. 0.043

Workplace Most of my work is rewarding. 0.037
| feel respected by co-workers in my workplace. 0.035

| have the materials and equipment | need to do my job effectively. 0.017

My immediate supervisor demonstrates a commitment to safety. 0.014

I have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.005

My immediate supervisor gives me useful feedback on the work | do. 0.001

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor encourages me to offer my opinions and ideas. 0.124

My immediate supervisor seems to care about me as a person. 0.084

My immediate supervisor demonstrates a commitment to safety. 0.014

Immediate My immediate supervisor recognizes me when | do a good job. 0.012
S . My immediate supervisor gives me useful feedback on the work | do. 0.001
S In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000
My immediate supervisor involves me in decisions that affect my work. 0.000

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
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Drivers of Engagement: Employee Services

m Questionnaire Item Beta Score

| feel that my work contributes to the success of the City. 0.158

In general, information in the City is communicated well. 0.133

My immediate supervisor is open to receiving my input on how to improve work processes. 0.088

Customer service is a primary focus at the City. 0.071

Employees in my branch work as though they are part of a team. 0.064

Culture Cooperation with different parts of the City is encouraged. 0.062

In my workplace, we regularly communicate about the importance of customer service. 0.051

My immediate supervisor recognizes me when | do a good job. 0.000

My immediate supervisor encourages me to offer my opinions and ideas. 0.000

In my job, | make a difference every day. 0.000

In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.000

My immediate supervisor involves me in decisions that affect my work. 0.000

My immediate supervisor seems to care about me as a person. 0.309

Most of my work is rewarding. 0.245

The City is committed to maintaining a healthy and safe working environment. 0.169

At work, | have the opportunity to do what | do best every day. 0.147

My career aspirations can be achieved at the City. 0.112

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.084

Workplace In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.059

| have the materials and equipment | need to do my job effectively. 0.045

| feel respected by co-workers in my workplace. 0.042

| receive enough training to do my job effectively. 0.039

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.025

My immediate supervisor gives me useful feedback on the work | do. 0.000

I have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor seems to care about me as a person. 0.309

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.102

My immediate supervisor is open to receiving my input on how to improve work processes. 0.088

Immediate In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.059

. My immediate supervisor gives me useful feedback on the work | do. 0.000

Supervisor My immediat i i hen I d d job 0.000
y immediate supervisor recognizes me when | do a good job. 2

My immediate supervisor encourages me to offer my opinions and ideas. 0.000

My immediate supervisor involves me in decisions that affect my work. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000
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Drivers of Engagement: Financial & Corporate Services

m Questionnaire Item Beta Score

Customer service is a primary focus at the City. 0.126

| feel that my work contributes to the success of the City. 0.119

In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.059

My immediate supervisor involves me in decisions that affect my work. 0.050

Cooperation with different parts of the City is encouraged. 0.039

Culture In my job, | make a difference every day. 0.010

My immediate supervisor encourages me to offer my opinions and ideas. 0.009

My immediate supervisor recognizes me when | do a good job. 0.007

In general, information in the City is communicated well. 0.000

Employees in my branch work as though they are part of a team. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My career aspirations can be achieved at the City. 0.240

Most of my work is rewarding. 0.158

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.119

At work, | have the opportunity to do what | do best every day. 0.088

| have the materials and equipment | need to do my job effectively. 0.064

I have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.062

Workplace The City is committed to maintaining a healthy and safe working environment. 0.042

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.042

| feel respected by co-workers in my workplace. 0.010

My immediate supervisor gives me useful feedback on the work | do. 0.003

| receive enough training to do my job effectively. 0.000

My immediate supervisor seems to care about me as a person. 0.000

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.077

My immediate supervisor involves me in decisions that affect my work. 0.050

My immediate supervisor encourages me to offer my opinions and ideas. 0.009

Immediate My immediate supervisor recognizes me when | do a good job. 0.007

q My immediate supervisor gives me useful feedback on the work | do. 0.003
Supervisor e . .

y immediate supervisor seems to care about me as a person. 0.000

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
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Drivers of Engagement: Integrated Infrastructure Services

m Questionnaire Item Beta Score

Customer service is a primary focus at the City. 0.085

My immediate supervisor encourages me to offer my opinions and ideas. 0.064

| feel that my work contributes to the success of the City. 0.054

My immediate supervisor involves me in decisions that affect my work. 0.045

Cooperation with different parts of the City is encouraged. 0.042

Culture In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.033
In general, information in the City is communicated well. 0.001

In my job, | make a difference every day. 0.000

Employees in my branch work as though they are part of a team. 0.000

My immediate supervisor recognizes me when | do a good job. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My career aspirations can be achieved at the City. 0.260

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.221

Most of my work is rewarding. 0.140

I have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.121

The City is committed to maintaining a healthy and safe working environment. 0.099

| have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.095

Workplace | feel respected by co-workers in my workplace. 0.056
My immediate supervisor seems to care about me as a person. 0.045

| receive enough training to do my job effectively. 0.035

At work, | have the opportunity to do what | do best every day. 0.025

My immediate supervisor demonstrates a commitment to safety. 0.000

| have the materials and equipment | need to do my job effectively. 0.000

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor gives me useful feedback on the work | do. 0.000

My immediate supervisor encourages me to offer my opinions and ideas. 0.064

My immediate supervisor seems to care about me as a person. 0.045

My immediate supervisor involves me in decisions that affect my work. 0.045

Immediate My immediate supervisor allows me to try out new ideas to improve my work processes. 0.023
. My immediate supervisor demonstrates a commitment to safety. 0.000
Superwsor My immediate supervisor recognizes me when | do a good job. 0.000
In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor gives me useful feedback on the work | do. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
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Drivers of Engagement: Office of the City Manager

m Questionnaire Item Beta Score

My immediate supervisor encourages me to offer my opinions and ideas. 0.543

Customer service is a primary focus at the City. 0.278

Employees in my branch work as though they are part of a team. 0.212

In general, information in the City is communicated well. 0.094

In my job, | make a difference every day. 0.011

Culture In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.000
Cooperation with different parts of the City is encouraged. 0.000

| feel that my work contributes to the success of the City. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My immediate supervisor involves me in decisions that affect my work. 0.000

My immediate supervisor recognizes me when | do a good job. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My immediate supervisor gives me useful feedback on the work | do. 0.278

My career aspirations can be achieved at the City. 0.249

Most of my work is rewarding. 0.208

The City is committed to maintaining a healthy and safe working environment. 0.192

My immediate supervisor demonstrates a commitment to safety. 0.183

I have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.145

Workplace In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.119
| receive enough training to do my job effectively. 0.062

At work, | have the opportunity to do what | do best every day. 0.036

| have the materials and equipment | need to do my job effectively. 0.000

| feel respected by co-workers in my workplace. 0.000

| have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.000

| have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.000

My immediate supervisor seems to care about me as a person. 0.000

My immediate supervisor encourages me to offer my opinions and ideas. 0.543

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.313

My immediate supervisor gives me useful feedback on the work | do. 0.278

Immediate My immediate supervisor demonstrates a commitment to safety. 0.183
. In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.119
Supervisor My immediate supervisor involves me in decisions that affect my work. 0.000
My immediate supervisor recognizes me when | do a good job. 0.000

My immediate supervisor seems to care about me as a person. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
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Drivers of Engagement:

rnFrm rpor r ic Devel n
m

| feel that my work contributes to the success of the City. 0.150

My immediate supervisor recognizes me when | do a good job. 0.148

My immediate supervisor encourages me to offer my opinions and ideas. 0.133

Customer service is a primary focus at the City. 0.113

Employees in my branch work as though they are part of a team. 0.070

Culture Cooperation with different parts of the City is encouraged. 0.068
In my job, | make a difference every day. 0.018

In my branch, information is widely shared so that everyone can get the required information when it's needed. 0.000

In general, information in the City is communicated well. 0.000

My immediate supervisor is open to receiving my input on how to improve work processes. 0.000

My immediate supervisor involves me in decisions that affect my work. 0.000

In my workplace, we regularly communicate about the importance of customer service. 0.000

My career aspirations can be achieved at the City. 0.188

At work, | have the opportunity to do what | do best every day. 0.172

The City is committed to maintaining a healthy and safe working environment. 0.105

I have trust and confidence in my Branch’s leadership team's ability to achieve the City's goals. 0.103

| have trust and confidence in the City Manager and Deputy City Managers’ (ELT) ability to achieve the City's goals. 0.099

Most of my work is rewarding. 0.090

Workplace | have trust and confidence in my Department's leadership team's ability to achieve the City's goals. 0.072
| feel respected by co-workers in my workplace. 0.002

In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000

My immediate supervisor gives me useful feedback on the work | do. 0.000

| have the materials and equipment | need to do my job effectively. 0.000

| receive enough training to do my job effectively. 0.000

My immediate supervisor seems to care about me as a person. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor recognizes me when | do a good job. 0.148

My immediate supervisor encourages me to offer my opinions and ideas. 0.133

My immediate supervisor allows me to try out new ideas to improve my work processes. 0.009

Immediate In the last 6 months, my immediate supervisor has talked to me formally about my performance. 0.000
. My immediate supervisor gives me useful feedback on the work | do. 0.000
Super‘"sor My immediate supervisor is open to receiving my input on how to improve work processes. 0.000
My immediate supervisor seems to care about me as a person. 0.000

My immediate supervisor demonstrates a commitment to safety. 0.000

My immediate supervisor involves me in decisions that affect my work. 0.000
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Workforce Diversity

One of the four goals of the City's Diversity and
Inclusion Framework is to have a workforce broadly
reflective of the community.

For the Diversity portion of the survey, the benchmark
data was based on population statistics adapted from
the 2016 National Household Survey Labour Force Data
for the City of Edmonton.
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Workforce Diversity - Gender

%
# Responses Benchmark

CoE (Labour Force
City
Population)

Male 5440 63.1% 62.7% 63.1% 53.4%

Gender

Female 3176 36.9% 37.3% 36.9% 46.6%
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Workforce Diversity - Indigenous

%
# Responses Benchmark

CoE (Labour Force
City Population)

No 8170 94.6% 95.2% 95.7% 95.4%

Yes 469 5.4% 4.8% 4.3% 4.6%

{Siztiigft Nations 89 1.0% 1.1% 0.7%

5

Indigenous z/l\e]z,nfisrtsattl;lj)tions 63 0.7% 0.6% 0.4% L9%

Yes, Inuit 5 0.1% 0.1% 0.1% 0.1%

Yes, Métis 252 2.9% 2.4% 2.5% 2.6%

Yes, Other 60 0.7% 0.7% 0.6% 0.1%
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Workforce Diversity — Visible Minority

%

# % CoE % CoE Benchmark
Responses 2016 2014 (Labour Force
CoE City
Population)
Vieible Minori No 6602 76.4% 78.9% 80.8% 73.2%
isible Minority
Yes 2038 23.6% 21.1% 19.2% 26.8%
Arab 67 0.8% 0.8% 0.7% 1.5%
Black 271 3.1% 2.5% 2.0% 3.9%
Chinese 390 4.5% 4.7% 4.5% 4.4%
Filipino 219 2.5% 2.6% 2.3% 5.1%
Japanese 14 0.2% 0.1% 0.1% 0.2%
Korean 31 0.4% 0.3% 0.3% 0.5%
Visible Minority
groups Latin American 99 1.1% 1.4% 1.2% 1.6%
viltip e Visible 1.2% 1.6% 1.2% 0.7%
South Asian origins 610 7.0% 5.4% 5.0% 6.8%
i 83
zfil;f:sea“ Astan 1.0% 0.9% 0.8% 1.3%
West Asian origins 33 0.4% 0.2% 0.2% 0.5%
Other 203 2.3% 1.7% 1.6% n/a

TalentMap® ot
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Workforce Diversity — Persons with Disabilities

%

# Responses % CoE % CoE % CoE Benchmark
CoE 2018 2016 2014 (Labour Force
City Population)
Person with ~ No 7972 91.8% 93.5% 91.3% 95.1%
disability ves 710 8.2% 6.5% 8.7% 4.9%
Hearing 86 1.0% 0.9% 1.6%
Mobility 154 1.8% 1.4% 1.8%
Chronic illness 161 1.8% 1.8% 2.4%
Developmental 18 0.2% 0.2% 0.1%
Seeing 38 0.4% 0.5% 0.6%
Agility 62 0.7% 0.8% 1.0%
Nature of  Learning 65 0.7% 0.8% 0.8% n/a
ey 26 % 2% L
Speech 23 0.3% 0.2% 0.3%
Pain 204 2.3% 2.3% 2.8%
Memory 61 0.7% 0.5% 0.7%
Don’t feel comfortable sharing 91 1.0% n/a n/a
Other 84 1.0% 0.8% 1.2%
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Workforce Diversity — Religious or Spiritual Affiliation

%
# Responses Benchmark

CoE (Labour Force City
Population)

| do not have a

religious or spiritual 3259 37.3% 34.6% 32.5%
affiliation

Buddhist 195 2.2% 2.8% 2.5%
Catholic 1818 20.8% 23.5% 23.7%
Christian Orthodox 355 4.1% 4.3% 4.2%
Oher Christian 1195 13.7% 14.9% 14.4%

. enominations
Religious or
Spiritual Affiliation  Eastern Religions 35 0.4% 0.3% 0.4% n/a

Hindu 178 2.0% 2.0% 1.4%
Jewish 38 0.4% 0.6% 0.5%
Muslim 312 3.6% 3.2% 2.6%
Protestant 663 7.6% 9.1% 9.9%
Sikh 323 3.7% 2.8% 1.8%
Wiccan 58 0.7% 0.8% 0.6%
Other 550 6.3% 6.4% 5.6%
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Workforce Dive rSity — Bisexual, gay, lesbian, transgender, two-spirit or questioning

%
# Responses Benchmark

CoE (Labour Force
City
Population)

Bisexual, gay,

i No 8089 94.3% 95.4% 95.8%
lesbian,
t -
ransge.nfjer, two n/a
spirit or
questioning Yes 490 5.7% 4.6% 4.2%
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Perceptions of Harassment
and Discrimination

Harassment is any improper conduct by an individual, that is directed at and
offensive to another person or persons in the workplace, and that the individual
knew or ought reasonably to have known it would cause offence or harm. It
comprises any objectionable be act, comment or display that bullies, demeans,
belittles or causes personal humiliation or embarrassment, and any act of
intimidation or threat.

Discrimination means treating people negatively, adversely or not fairly based on
the categories in Alberta Human Rights protected grounds. This treatment can be
public or done quietly through actions, works, pictures or written material.

The City of Edmonton has been a pioneer as one of the first to begin asking
guestions on harassment and discrimination. TalentMap is experiencing an
increasing number of organizations are now asking similar questions.

In terms of benchmark data for the questions regarding harassment and

discrimination, TalentMap is currently working on finalizing a benchmark for
these questions, which will likely be available within six months to a year.
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Perception of Harassment and Discrimination

Mo mYes

CoE CoE

Perception of Harassment

11.4 16.2

Perception of Discrimination

20.2 23.4

Witnessed Harassment or Discrimination

Talen‘tMap'i‘ 0%  20% sd6%  60%  80%  100%
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Perceived Types of Harassment Identified

w2018

Other . 127

Saxual harassrment IE.T-|
@ r:?’

w?'!"ﬁ o5
s 75? FEQSJ@I‘IW{& w?""

& _{"~ _{"= _{"= _{"=
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Perceived Sources of Harassment

m2018

Co-worken|s| in your work unit _ 35.7
Immediate supervisors) _ 208
Member of the public |=.g., citizens, - 6.9
customers, contractor, service provider) ’

The person your immediate supersisor - 19.1
reports to or above incypour work unit )

Co-worker(s) from other areas - 16.2

Don't feel comfortable sharing - 115

iOther . 10

EMPLOYEE INSIGHTS AT WORK

CoE
2016

33.7

22.7

19.9

17.5

10.3

10.8

9.8

CoE
2014

34.2
20.2
20.8

15.9

5.0
9.1

8.0




Perceived Types of Discrimination Identified

m2018 CoE CoE
2016 2014
Race — s . %5 251
Gender being male, female or transgender. __ 203 32.3 26.4
Age I s 32.5 30.0
Calour I_ s 21.4 16.3
Place of arigin ._ 18.9 16.7 12.9
Other 5o 14.9 35.6
Religion _- 121 12.6 8.4
Physical disability - 9.8 9.8 8.0
Ancestry I- E.B 8.3 6.9
Mental disability G 6.8 5.9
Marital status _- 7.3 7.6 5.2
Family status _- 6.0 8.0 5.8
Sexual arientation -. 5.7 6.0 6.2
Sowrce of Incame Was 3.2 6.8
Gender Expression Wzs 5.7 n/a
Gender Identity 11z 3.3 n/a
N N
o %#m S b"?: S %dp@ &
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Perceived Sources of Discrimination

w2018

Co-worker[s] im your waork wnit _ 401
immediate suparvisors) - 208
mMember of the public j2.g., citizens, - -
customers, contractor, senvice provider)

The person your immediate supervisor _ 234
reporis to or above in your work unit '

Examples of “other”:
Co-workeris) from other areas - 1849 Person responsible for hiring
My previous supervisor
| Union rep
Employee{s) in another department - 139 Human resources

other -

Subordinate(s) in your work unit . BE

LB
[ E.I {ﬁ
TalentMap® < & & wi
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CoE
2016

CoE
2014

31.3

23.7

21.5

19.1

14.1

9.0

8.2

31.7
26.7
21.9
20.8
12.6
7.2

9.8




Withessed Harassment or Discrimination

Mo mYes

CoE CoE

Witnessed Harassment or Discrimination

Did you tell someone who could do
something about the situation(s)

36.2 43.9

Did you witness a response or change to
address the situation(s)

40.5 27.3

Talen‘[Map’i‘ 0%  20% sod6%  60%  80%  100%
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Withessed Harassment or Discrimination

mUnfavourable w®Meutral ®Favourable
CoE CoE

The City has an effective way of addressing
inappropriate behaviour of staff, customers or
clients.

| feel | can make a report on
harassment/discrimination without fear of
retaliation.

. 0% 1(5"?-"6 4[;3'5 Eﬁﬁ E[;l% 1{};3'%
TalentMap®

% Frequency
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Perceived Harassment Experienced by Demographic Groups

“No mYes  CoE CoE
2016 2014
<25 years . 183 180
Age 25 - 34 years 18.6 18.4
35 - 44 years 18.9 16.5
A5 - 54 years 18.8 18.8
Over 55 years | 19.9 16.1
Indigenous ' 27.1 28.2
No 18.5 17.1
Visible Minority 15 19.1 15.8
No 18.7 18.1
Disability ~ Yes 39.2 35.9
No 17.6 15.8
Bisexual, gay, lesbian,

transgender,  '&S 30.7 25.5
two-spirit or questioning ~ No 18.4 17.2

Gender Male 17.0 16.1
Female 22.2 20.0

L) L] I

: 0% 20% A40% Eﬁ'ﬁ 3{}% lﬂlll}%
TalentMap® o157
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Perceived Harassment Experienced by Demographic Groups

“MNo mYes CoE CoE
2016 2014
ATU 569
Civic Service Union 52 16.8
CUPE Local 30 22.4
Union Edmonton Fire Fighters' Union 10.1
IBEW Local 1007 18.6
Management 9.1
Out of Scope - General 11.4
<1 Year 12.7
1-3 Years 17.8
3-5 Years 20.2
Length of Service ;... 199
10-15 Years 18.3
15-20 Years 22.5
»20 Years 14.3
Status 1 Full-Time 18.9 17.3
Part-Time 19.3 20.3
Status 2 Regular l 19.3 17.9
Temporary 16.8 15.1

80.4
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Perceived Harassment Experienced by Demographic Groups

2 Mo mYes
Administrative and financial supervisors and 751 4.9
administrative occupations : =
Care providers and educational, legal and public 77 5 —= =
protection sUpport occupations ' ==
Distribution, tracking and scheduling co-ordination 75.3 34.7
occupations . =S
Finance, insurance and related business administrative 77.3 = -
occupations : S
ndustrial, electrical and construction trades : 25.6
'k_)bld ial, electrical and i d 74.1 25.9
Family
Maintenance and equipment operation trades Bd.4 35.6
Middle management occupations in retail and 76.4 3.6
wholesale trade and customer services ' =
Ccoupations in front-line public protection services 89 11.0
Office support occupations 72.3 27.7
Other installers, repairers and servicers and material 79.5 o
handlers : S
Professional occupations in business and finance T8.5 21.5

2 0B84 205 A05% B0% B0% 100%
TalentMap™ S equency




Perceived Harassment Experienced by Demographic Groups

Professional occupations in education services
Professional occupations in law and social, community
and government services
Professional occupations in natural and applied
sciences

Senior and Middle Management occupations

Job Service support and other
Family service occupations, m.e.c.

Specialized middle management occupations
Supervisors and technical occupations in natural

resources, agriculture and related production

Technical occupations in art, culture, recreation and
sport

Technical occupations related to natural and applied
sCiences

Trades helpers, construction labourers and related
oCcupations

Transport and heavy equipment cperation and related
maintenance ocCupations

TalentMap™
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Mo

72.6

76

82

79

72

85

76

78

74

75

74

mYes

[
|
Je

iy

[ il

[
(=g}

(%]
¥

o 1=
£0

20% A% 60% B80% 100%
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Perceived Discrimination Experienced by Demographic Groups

“No mYes CoE CoE
2016 2014
<25 years

Age 25 - 34 years 11.5 17.4
35 - 44 years 11.7 15.9
A5 - 54 years 11.8 16.5
Over 55 years | 10.9 14.6
. Yes 18.8 25.4

Indigenous
No 11.0 15.7
Visible Minority 15 17.0 20.1
No 9.8 15.1
Disability &S 31.0 37.1
No 10.0 14.2

Bisexual, gay, lesbian,
transgender,  '&S 24.8 26.9
two-spirit or questioning ~ No 10.7 15.6
Male 10.3 14.8
Gender Female 13.3 18.3

: 0%  20%  40%  60%  B80%  100%
TalentMap®
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Perceived Discrimination Experienced by Demographic Groups

“MNo

ATU 568

Civic Service Union 52

CUPE Local 30
Union Edmonton Fire Fighters' Union

IBEW Local 1007

Management

Out of Scope - General

<1 Year

1-3 Years

3-5 Years
Length of Service ;...

10-15 Years

15-20 Years

>20 Years

Status 1 Full-Time
Part-Time

Status 2 pegyar

Temporary 14.4

88.7

- ve e a wox s ook
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Perceived Discrimination Experienced by Demographic Groups

Mo mYes

Administrative and financial supervisors and
administrative occupations

Care providers and educational, legal and public
protection support occupations

Distribution, tracking and scheduling co-ordination
occupations

Finance, insurance and related business administrative
occupations

J?qndustrial, electrical and construction trades
Family

Maintenance and equipment operation trades 78.6 21.4

Middle management occupations in retail and
wholesale trade and customer services

Ccoupations in front-line public protection services

Office support occupations

Other installers, repairers and servicers and material

handlers 86.5 =
.|
Professional occupations in business and finance 8R.B 11.2

: 0%  20%  40%  60%  80%  100%
TalentMap™
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Perceived Discrimination Experienced by Demographic Groups

Mo mYes

Professional occupations in education services

Professional occupations in law and social, community
and government services

Professional occupations in natural and applied
sciences

Senior and Middle Management occupations

Job Service support and other 776 274
Family service occupations, m.e.c. : e
Specialized middle management occupations 92.7 7.3
Supervisors and technical occupations in natural 88 7 11.3
resources, agriculture and related production ' =
|
Technical occupations in art, culture, recreation and -
. 88.1 11.9

sport

Technical occupations related to natural and applied

sCiences 85.8
Trades helpers, construction labourers and related g5 8
oCcupations : .
|
Transport and heavy equipment cperation and related 20.7

maintenance ocCupations

: 0%  20%  40%  60%  80%  100%
TalentMap™
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Engagement Scores by Perceived Experience with Harassment and

Discrimination

mUnfavourable w®Meutral =Favourable

Owverall Engagement

Overall Engagement scare
Experienced Harassment - Yes

31.9

Overall Engagement scare
Experienced Harrasment - No

10.4 16.5

Overall Engagement scare

21.5 .
Experienced Discrimination - Yes 34.2 21.5 44.3
Overall Engagement scare .
- neseEment oot 125 17.2 70.4
Experienced Discrimination - No
Overall Engagement score .
711.8 .
Witnessed Harassment or Discrimination - Yes 30.3 21.8 471.3
Overall Engagement score .
£°E 10.5 16.4 73.1

Witnessed Harassment or Discrimination - No

0% 20% 40% 60% 80%

TalentMap™

% Frequency
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100%

CoE
2016

52.8

76.6

51.7

74.6

53.8

76.6

CoE
2014

50.5

75.0

50.1

74.5

55.2

75.3

n

2067

6629

1209

7424

2209

6435




Additional Questions

CoE
201

MENTAL HEALTH HELP DI"-.ID I-.,I..- 016

If you had a mental health issue would you know where to 1

get help?
0% 20% A0% % B0% 100%:
CHILD CARE PROVISIONS CoE
HMNo mYes 2016
Use child care to Use some type of
attend work child care in order 19
to attend work? ' ¥ T T ¥ 1
20%% 40% 0% Bl 100%

Preference to have -

child care near home

or work? Work _ 201

N
N
=

Which of the following Child Daycare Cantre a0
do you use most often?  Family 337 22.8
Of those who Private Day Home 208 33.2

responded Yes. . .
|:"rl'.|'-ﬂ|.'.lEI In-Horme Care Blver 5.3 7 8

TalentMap"\ 100 of 573
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Recommendations to Management Team

CoE CoE

m2018 2016 2014
Satri T we® g peb and U s bplicn -_ 419 _
Wiary huiprg 1o B a Sty am ployes -_ 36.2 40.6 n/a
Bt g F-mity oo il atesn b baaias msnagirmen and seall _ J0.5 31.8 34.3
Bk i ey waedor bl e Dok & LrasiaiTul I_ 305 26.5 31.3
Bl i div bagman e poituniliis I_ 246 24.5 26.6
DO fyuirk &l Thie eily caeria warhplitie i -_ 226 17.8 n/a
Moam agultsbbe Irealmient of amplogns -_ 2F 20.4 25.1
Mo apprecuation and fecogn Rion Tor iy eonbributasns -_ 1.7 21.7 27.3
Bl dergec bl wor hplice I_ 216 17.9 22.9
B b5 ity iddd i diMTicul® diluations al wark I_ 211 17.4 n/a
Il et Wi i e b _ 158 21.9 26.1
Dl e er ez ji-Rier iy i el iy -_ 158 17.3 21.6
I i Faest i in S sesns -_ a4 19.5 22.1
Hiflar diain B inlormatesn _ 188 18.6 20.2
Wik prmid i nes o sery Sraasiul I_ 1E5 15.3 n/a
| harei o werk thin | cas hendk I_ 134 12.0 n/a
Dl grir gmarlarmnce anpict sbsni - 131 13.2 18.1
Crthar. Plaase spacily _—z3 10.5 11.0
Irrprorannd plypical moik grreronmant - 11.7 11.7 12.2
Sregs £ollia ok Irom b ids ing aich other I- 114 8.9 n/a
Liimich S Crarmirsa L I- o8 7.4 9.7
o dayta-day coachirg and lnsdbick en s pieilo reanca - 7. 5- 8.4 10.7

| & rﬁ“@ .ge%r’? & It
TalentMap™ LSBT S
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CITY OF EDMONTON
2016 EMPLOYEE ENGAGEMENT AND DIVERSITY SURVEY

Snapshot Report

Section / (Sub) Sub-Section: n/a

Branch: Marketing

Department: Communications and Engagement
Survey Start Date: September 5, 2018

Survey Close Date: September 28, 2018

Powered by:
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Snapshot Report
Marketing

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

. w ” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton. You can dig deeper into responses by gender, union, job family,
Group 2016: refers to your comparable 2016 group’s % Favourable score. tenure and age. Visier also presents your area(s) survey results with

other variables such as loss time, sick time, turnover so that you can
. Vi o 7 ’
Group 2014: refers to your comparable 2014 group’s % Favourable score. see your results in context.

Participation Rate 2018: 96%

4 Invited: 56 L
TalentMa T Participation Rate 2016: n/a A Gomonton
P Responded: 54 Participation Rate 2014: n/a ‘. y,!si,lgﬁ




Snapshot Report
Marketing

Branch Dept. CoE Group Group

Key Dimension Overview
Y sion Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 62.0 66.2 66.6 n/a n/a

Overall Culture 625 69.6 67.5 n/a n/a

Overall Workplace 614 67.8 67.8 n/a n/a

Overall Immediate Supervisor 15.3 11.1 . 73.7 795 734 n/a n/a

Job Satisfaction 55.6 60.6 66.1 n/a n/a

T T T T 1
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Snapshot Report
Marketing

Branch Dept. CoE Group Group

Engagement ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 62.0 66.2 66.6 n/a n/a

Considering everything, please rate your level of
satisfaction with your current job at the present
time.

55.6 60.6 66.1 n/a n/a

I am proud to tell others | work for the City. k<IN : 717 774 756 @ n/a n/a

The City inspires me to do my best work. 63.0 633 599 n/a n/a

| would recommend the City to a friend as a great

place to work 704 679 735 n/a n/a

My job provides me with a sense of personal

! 63.0 67.3 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the
City's long-term vision.

27.8 24.1 48.1 48.1 60.7 54.6 n/a n/a

T T T T T 1

0% 20% 40% 60% 80% 100%
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Snapshot Report

Marketing

Culture m Unfavourable m Neutral W Favourable B;g';;h 23':; 2%012 Gzrgfsp ng’:f
Overall Culture 23.6 14.0 62.5 625 69.6 67.5 n/a n/a
Cooperation with different parts of the City is encouraged. 27.8 11.1 61.1 61.1 71.6 65.5 n/a n/a
Customer service is a primary focus at the City. 25.9 16.7 57.4 57.4 66.2 73.7 n/a n/a
Employees in my branch work as though they are pa;z::né 34.0 11.3 54.7 547 62,6 65.8 n/a n/a
| feel that my work contributes to the success of the City. [HelecHEEcH0) 77.8 77.8 86.0 82.9 n/a n/a
In general, information in the City is communicated well. 40.7 14.8 44 .4 44.4 48.2 52.3 n/a n/a
BRI sl d8o | 1c7 | aa wa 572 570 we e
In my job, I make a difference every day. 18.5 25.9 55.6 556 671 70.6 n/a n/a
I my workplace e reglary communicate about the Y 55.6 556 688 659 nja  nfa
My mmediatesupervisor encourages me o offer - SRR 79.6 796 827 756 n/a  nfa
A A 14.8 5.0 79.6 796 747 681 n/a  n/a
My immediatesupervior s cpen toreceiing my nput on RS 79.6 796 810 728 n/a  nfa
My immediate supervisor recognizes me when [ do 2 g?:s 13.0 13.0 74.1 741 775 733 n/a n/a
| can see 3 clear inkbetween my workand the City's long- 27.8 24.1 48.1 481 607 546 n/a n/a

O‘"/o 26% 46% 66% 86% 106%

TalentMap® 4% VISIER B
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Snapshot Report

Marketing
Workplace B Unfavourable W Neutral B Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014
Overall Workplace 21.3 17.3 61.4 61.4 67.8 67.8 n/a n/a
At work, | have the opportunity to do what | do best e\(/;:/y 20.6 . 46.3 46.3 60.9 65.7 n/a n/a

| feel respected by co-workers in my workplace. o) I K} 72.2 72.2 73.0 78.5 n/a n/a

| have the materials and equipment | need to do my job
effectively.

20.4 13.0 66.7 66.7 65.3 71.8 n/a n/a

I have trust and confidence in my Branch’s leadership team's

ability to achieve the City's goals. 25.0 17.3 S7.7 57.7 62.1 57.9 n/a n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

21.6 19.6 58.8 58.8 61.4 58.2 n/a n/a

| have trust and confidence in the City Manager and Deputy

City Managers' (CLT) ability to achieve the City's goals. 28.8 25.0 46.2 46.2 26.7 49.7 n/a n/a
| receive enough training to do my job effectively. 22.6 28.3 49.1 49.1 62.2 70.0 n/a n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 30.8 11.5 57.7 57.7 75.4  69.8 n/a n/a
Most of my work is rewarding. 18.5 20.4 61.1 61.1 62.7 66.1 n/a n/a
My career aspirations can be achieved at the City. 34.0 15.1 50.9 50.9 53.6 57.8 n/a n/a
My immediate supervisor demonstrates a commltmszr;ztt; 938 216 68.6 63.6 81.2 81.7 n/a n/a
My immediate supervisor gives me useful feedb?,\c,zrir} LhOe. 18.5 13.0 68.5 68.5 77.7 66.6 n/a n/a

My immediate supervisor seems to care about me as a
person. 11.1 7.4 81.5 815 857 79.2 n/a n/a

The City i i intaini health fi

e City is committed to maintaining a healthy and safe 148 11.1 741 74.1 71.3 755 n/a n/a

working environment.

T T T T T 1
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Immediate Supervisor m Unfavourable W Neutral W Favourable ShEEDlEhs s ey (e
2018 2018 2018 2016 2014
Overall Immediate Supervisor [ Esyc k1 73.7 73.7 795 73.4 n/a n/a
My immediate supervisor seems to care about me 111 7.4 815 815 85.7 79.2 n/a n/a
as a person.
My immediate supervisor encourages me to offer
o : 13.0 7.4 79.6 79.6 827 756 n/a n/a
my opinions and ideas.
My immediate supervisor involves me in decisions 148 56 70.6 79.6 747 68.1 n/a n/a
that affect my work.
My immediate supervisor recognizes me when I do a
) 13.0  13.0 74.1 74.1 77.5 73.3 n/a n/a
good job.
In the last 6 months, my immediate supervisor has 30.8 115 577 577 75.4 69.8 e e
talked to me formally about my performance.
My immediate supervisor gives me useful feedback 185 13.0 68.5 63.5 777 66.6 n/a n/a
on the work | do.
My i diat i d trat
yimmediate SUpervisor demonstrates a - Rog: SupERs 68.6 686 812 817 n/a n/a
commitment to safety.
My immgdiate supervisqr is open to receiving my 111 9.3 79.6 79.6 31.0 728 n/a n/a
input on how to improve work processes.
My immediate supervisor allows me to try out ne
yimmediate supervisor atow el 135 5.5 80.8 808 756 681 nfa n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e n‘t Ma p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER €dmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 74.4%
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Branch Dept. CoE Group Group

Harassment / Discrimination
/ ® No H Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 24.1 27.1 23.8 n/a n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? = ol dn n/a n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

25.9 24.6 25.6 n/a n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

50.0 56.9 43.4 n/a n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

0.0 403 373 n/a n/a

For the questions above, % Yes represents a favourable score

m Unfavourable W Neutral MW Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

356 44.0 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

36.7 47.9 52.1 n/a n/a

. . H No mYes
Diversity

Do you consider yourself to be Indigenous?

1.9 2.9 5.4 n/a n/a

24.1 31.0 23.6 n/a n/a

Do you consider yourself to be a visible minority person?

7.4 12.5 8.2 n/a n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap’i‘ {’ VISIER Bt

EMPLOYEE INSIGHTS AT WORK

14.8 7.9 5.7 n/a n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 24.1

Personal harassment 92.3

Abuse of authority 46.2

Sexual harassment | 0.0

Other | 0.0

T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap® 4% VISIER B
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
24.1
harassment

Co-worker(s) from other areas 30.8

The person your immediate supervisor

reports to or above in your work unit 231

Other 231
Immediate supervisor(s) 23.1
Co-worker(s) in your work unit 15.4
Subordinate(s) in your work unit 7.7
Employee(s) in another department 7.7

Don't feel comfortable sharing 7.7

Member of the public (e.g., citizens,

. . 0.0
customers, contractor, service provider)

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TaIentMap’“ (‘ VISIER Bt
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11

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 18.5

Gender being male, female or transgender.

Race

Place of origin
Physical disability

Other

Sexual orientation

Religion

Colour

Ancestry

Age

Source of Income

Mental disability
Marital status

Gender Identity

Gender Expression

Family status

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

| 40.0
| 20.0

| 20.0

| 20.0

| 20.0

| 10.0

| 10.0

| 10.0

| 10.0

| 10.0

| 0.0

| 0.0

| 0.0

| 0.0

| 0.0

| 0.0

0% 20% 40%

60%

4% VISIER

Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 18.5

Employee(s) in another department 50.0
Co-worker(s) from other areas 40.0
Member of the public (e.g., citizens, customers,
. . 20.0
contractor, service provider)
The person your immediate supervisor reports
. . 10.0
to or above in your work unit
Subordinate(s) in your work unit 10.0
Other 10.0
Immediate supervisor(s) 10.0
Co-worker(s) in your work unit 10.0
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TaIentMap’“ (‘ VISIER Bt
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 24.1

Chinese 7.4
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 5.6
Filipino 3.7
Black 3.7
Arab 3.7
Other 1.9
Multiple Visible Minorities 1.9

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Latin American 0.0
Korean 0.0

Japanese | 0.0

T 1

0% 20% 40%

TalentMap® 4% VISIER B

EMPLOYEE INSIGHTS AT WORK
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14

Do you consider yourself to be a person with a disability?

What is the nature of your disability.

Yes | consider myself to be a person with a disability
Psychological (Mental Health such as Anxiety, Depression etc.)
Chronic illness

Pain

Other

Mobility

Speech

Seeing

Memory

Learning

Hearing

Don’t feel comfortable sharing

Developmental

Agility

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

7.4

3.7

3.7

1.9

1.9

1.9

0%

1

20%

{. VISI ER €dmonton

Outsmart. Outperform.
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 53.7
Atheist)

Catholic 20.4
Buddhist | 7.4
Protestant | 5.6
Other Christian denominations | 5.6
Hindu | 5.6
Other | 1.9

Muslim 1.9
Eastern Religions 1.9

Christian Orthodox 1.9

Wiccan 0.0
Sikh | 0.0
Jewish | 0.0
. 0% 2(;% 4(;% 6(;%
TalentMap® &4 visiEr [
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 89%

4 Invited: 64 L
TalentMa T Participation Rate 2016: 92% A Gémonton
P Responded: 57 Participation Rate 2014: n/a “ }Q?!E,E
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 66.7 64.7 66.6 75.9 n/a

Overall Culture 689 68.0 67.5 71.4 n/a

Overall Workplace 70.2 674 67.8 70.0 n/a

Overall Immediate Supervisor 82.3 783 73.4 76.8 n/a

Job Satisfaction 64.9 61.3 66.1 70.2 n/a

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo

EMPLOYEE INSIGHTS AT WORK

Outsmart. Outperform.

120 of 573



Snapshot Report

Economic and Environmental Sustainability

Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 18.1 15.2 66.7 66.7 64.7 66.6 @75.9 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 17.5 17.5 64.9 64.9 61.3 66.1 70.2 n/a
time.
| am proud to tell others | work for the City. 17.5 17.5 64.9 649 685 756 | 830 n/a

The City inspires me to do my best work. 54.4 58.0 59.9 59.6 n/a

| would recommend the City to a friend as a great

place to work 66.7 691 735 745 n/a

My job provides me with a sense of personal

. 70.2 69.7 70.0 80.9 n/a
accomplishment.

| can see a clear link between my work and the

o . 15.8 5.3 78.9 78.9 61.6 54.6 @ 87.2 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
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Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;,012 Gzr(‘::sp ng’::
Overall Culture 18.5 12.6 68.9 68.9 68.0 67.5 71.4 n/a

Cooperation with different parts of the City is encouraged. [0} RPN 75.4 75.4 70.6 65.5 87.2 n/a
Customer service is a primary focus at the City. 25.5 19.6 549 54.9 68.9 73.7 72.7 n/a

Fmployees inmy branch worlcs though they are part of o - T SN 64.9 649 624 658 447 n/a
| feel that my work contributes to the success of the City. [ IoHe) 84.2 84.2 83.6 82.9 93.6 n/a
In general, information in the City is communicated well. 38.6 17.5 43.9 43.9 43.9 52.3 59.6 n/a
e o sty v | SR 536 56 s 50 w9
In my job, | make a difference every day. 211 21.1 57.9 579 643 706 6338 n/a

O e et e seice. TR 26.4 50.9 509 621 659 558 n/a

My immediate supervisorencoursges m to offer my R 7.5 875 811 756 851  nfa
Myimmediate supervisornvolves me I Secoone e IEAVMER: 77.2 772 765 681 723 n/a
Myimmediate S“pe”i”r;Zi’vpf;ix;f;f;vx‘frL“;’r:’cpe‘fs;’: 7.17.1 85.7 857 795 72.8 830 n/a
My immediate supervisor recognizes me when | do a g;):g 10.5 8.8 80.7 80.7 76.2 73.3 74.5 n/a
| can see a clear link between my work and the City's long- - TR CRe 78.9 789 616 546 872 n/a

O‘I’/o 20I% 40I% 6OI% 80I% 10I0%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
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Workplace m Unfavourable m Neutral W Favourable B;g:;h ';g';;' 2%"1'; GZ’(‘)’;‘G” GZ':’I“:
Overall Workplace 16.3 13.6 70.2 70.2 67.4 67.8 70.0 n/a

At work, | have the opportunity to do what | do best every
day. 24.6 22.8 52.6 526 60.8 65.7 66.0 n/a
| feel respected by co-workers in my workplace. T2 0lK¥Ke] 84.2 84.2 82.0 78.5 80.9 n/a

| have the materials and equipment | need to do my job
effectively. & .37.0 87.7 87.7 73.9 71.8 76.6 n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 23.2 12.5 64.3 64.3 55.6 57.9 674 n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 21.4 25.0 53.6 53.6 52.7 58.2 56.5 n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 39.3 19.6 41.1 41.1 40.2 49.7 62.2 n/a
| receive enough training to do my job effectively. NN . WA 71.9 71.9 64.6 70.0 66.0 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 179 3.6 78.6 78.6 72.6 69.8 55.8 n/a
Most of my work is rewarding. 15.8 15.8 68.4 68.4 66.9 66.1 70.2 n/a
My career aspirations can be achieved at the City. 30.9 16.4 52.7 52.7 57.7 57.8 58.7 n/a
My immediate supervisor demonstrates a commitmsea?;tt; 810.7 875 87.5 82.9 81.7 78.6 n/a
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe. 143 10.7 75.0 750 71.9 66.6 73.9 n/a

My immediate supervisor seems to care about me as a
Cerson, R 86.0 860 839 792 915 n/a

The City is committed to maintaining a healthy and safe
working environment. 10.5 10.5 78.9 78.9 77.4 75.5 76.1 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor N R 82.3 82.3 78.3 73.4 76.8 n/a

My immediate supervisor seems to care about me
as a person.

.3 8.8 86.0 86.0 839 79.2 915 n/a

My immediate supervisor encourages me to offer

o . 471 87.5 87.5 83.1 75.6 85.1 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 14.0 8.8 77.2 77.2 76.5 68.1 72.3 n/a

My immediate supervisor recognizes me when | do a

g00d job. 10.5 8.8 80.7 80.7 76.2 73.3 74.5 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

17.9 3.6 78.6 786 726 69.8 55.8 n/a

My immediate supervisor gives me useful feedback

on the work | do. 14.3 10.7 75.0 750 719 66.6 | 739 n/a
My immediate supervisor. demonstrates a 8107 875 875 8.9 817 78.6 n/a
commitment to safety.
My i diat N t L
Y Imm.e late superVIsqr 15 OPEN to recelving my 7171 85.7 85.7 79.5 72.8 83.0 n/a
input on how to improve work processes.
My i diat i I tot t
y Immediate supervisor atiows me o try ot New: &g rege 81.8 818 776 681 @ 809 n/a
ideas to improve my work processes.
s 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 82.2% Qismart: OUiperionm:
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 193 20.1 23.8 23.4 n/a

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

14.0 13.5 14.0 17.4 n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

23.2 21.9 25.6 23.4 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

42.1 447 434 333 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

12.5 34.4 37.3 42.9 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

29.5 38.6 45.8 n/a n/a

34.6 45,5 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

1.8 2.3 5.4 0.0 n/a

14.3 28.1 23.6 28.3 n/a

Do you consider yourself to be a visible minority person?

1.8 5.0 8.2 4.3 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

9.3 4.9 5.7 4.3 n/a

Outsmart. Qutperform.
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 19.3

Personal harassment 81.8

Abuse of authority 63.6

Sexual harassment | 0.0

Other | 0.0

T T T T 1

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
19.3
harassment

The person your immediate supervisor

reports to or above in your work unit 36.4

Immediate supervisor(s) 36.4
Don't feel comfortable sharing 18.2
Other 9.1
Employee(s) in another department 9.1
Co-worker(s) in your work unit 9.1
Co-worker(s) from other areas 9.1

Subordinate(s) in your work unit | 0.0

Member of the public (e.g., citizens,

. . 0.0
customers, contractor, service provider)

0% 20% 40% 60%

TalentMap™ &% VISEER [
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.0

Age
Gender being male, female or transgender. 37.5
Race 12.5

Source of Income | 0.0
Sexual orientation | 0.0
Religion | 0.0
Place of origin | 0.0
Physical disability 0.0
Other | 0.0
Mental disability | 0.0
Marital status 0.0
Gender Identity | 0.0
Gender Expression | 0.0
Family status | 0.0
Colour | 0.0

Ancestry | 0.0

0% 20% 40% 60%

TalentMap™ &% VISEER 8

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.0

The person your immediate supervisor reports

to or above in your work unit 2.0

Other 25.0

Immediate supervisor(s) 25.0

Co-worker(s) in your work unit 25.0
Co-worker(s) from other areas 12.5

Subordinate(s) in your work unit | 0.0

Member of the public (e.g., citizens, customers,

contractor, service provider) 0.0

Employee(s) in another department | 0.0

0% 20% 40%

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 14.3

Chinese 8.8
Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian, | 18
Vietnamese, etc.) | '
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 1.8
Other 1.8
Latin American 1.8

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0
Multiple Visible Minorities | 0.0
Korean | 0.0

Japanese | 0.0

Filipino | 0.0
Black | 0.0
Arab | 0.0

0% 20% 40%

TalentMap™ &% VISEER [
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 1.8
Mobility | 1.8

Speech | 0.0

Seeing | 0.0

Psychological (Mental Health such as Anxiety, Depression etc.) | 0.0

Pain | 0.0
Other | 0.0
Memory | 0.0
Learning | 0.0
Hearing | 0.0

Don’t feel comfortable sharing | 0.0
Developmental | 0.0
Chronicillness | 0.0

Agility | 0.0

0% 20%

TalentMap™ &4 VISER o
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic, _
Atheist)

Catholic 14.0
Other Christian denominations | 10.5
Protestant | 8.8
Other | 1.8
Hindu | 1.8

Christian Orthodox 1.8

Buddhist 1.8

Wiccan | 0.0

Sikh | 0.0
Muslim | 0.0
Jewish | 0.0

Eastern Religions | 0.0

0% 20% 40% 60%

TaIentMap* (‘ VISIER oo
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Clearer long-term direction

Satisfied with my job and the workplace

Changes at the city cause workplace stress

Better 2-way communication between management and staff
Other

Very happy to be a city employee

More involvement in decisions

More equitable treatment of employees

Make my workplace less stressful

Clearer performance expectations

More career development opportunities

Better access to information

Need to effectively address difficult situations at work

| have more work than | can handle

Work pressures are very stressful

More teamwork

More respectful workplace

More appreciation and recognition for my contributions
More day-to-day coaching and feedback on my performance
Improved physical work environment

Less discrimination

Stop colleagues from harassing each other

TalentMap™

EMPLOYEE INSIGHTS AT WORK
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Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
36.0 25.6 19.8 15.2 n/a
32.0 33.6 41.9 34.8 n/a
28.0 35.5 22.6 19.6 n/a
28.0 329 30.9 37.0 n/a
26.0 18.1 12.3 19.6 n/a
24.0 28.0 36.2 30.4 n/a
22.0 19.4 19.4 26.1 n/a
22.0 21.8 22.0 21.7 n/a
22.0 335 30.5 10.9 n/a
22.0 18.1 13.1 28.3 n/a
20.0 26.0 24.6 28.3 n/a
20.0 22.9 18.8 13.0 n/a
18.0 18.1 21.1 13.0 n/a
16.0 20.8 134 6.5 n/a
14.0 25.4 18.5 8.7 n/a
14.0 16.8 19.8 15.2 n/a
14.0 17.0 21.6 15.2 n/a
12.0 19.0 21.7 23.9 n/a
8.0 8.4 7.5 10.9 n/a
8.0 9.3 11.7 4.3 n/a
4.0 8.2 9.8 6.5 n/a
2.0 7.9 11.4 8.7 n/a
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 90%

4 Invited: 67 L
TalentMa T Participation Rate 2016: 92% A Gémonton
LEIep Responded: 60 Participation Rate 2014: 95% w V!,SIER
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 70.8 73.2 66.6 82.6 74.7

Overall Culture PR REI4 . 77.0 780 675 8.1 76.8

Overall Workplace 75.5 776 67.8 85.5 77.4

Overall Immediate Supervisor 813 823 734 89.4 82.7

Job Satisfaction 70.0 725 66.1 75.0 74.1

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo
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Office of the City Clerk

Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement [ RN 70.8 708 73.2 66.6 826 74.7

Considering everything, please rate your level of
satisfaction with your current job at the present RGN ANIRKRK] 70.0 700 725 661 75.0 741

time.
I am proud to tell others | work for the City. 16.7 3.3 80.0 80.0 812 756 @ 909 845

The City inspires me to do my best work. 66.1 69.1 59.9 80.4 67.2

| would recommend the City to a friend as a great

place to work 73.3 76.8 73.5 92.9 81.0

My job provides me with a sense of personal

. 678 706 70.0 786 724
accomplishment.

| can see a clear link between my work and the

o .. 15.3 | 16.9 67.8 67.8 69.1 546 @ 77.8 69.0
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Branch  Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014
Overall Culture PN I0N4 77.0 77.0 78.0 67.5 86.1 76.8
Cooperation with different parts of the City is encouraged. [ F2% NETORE] 77.6 77.6 79.1 65.5 85.2 86.2
Customer service is a primary focus at the City. K020 79.7 79.7 80.9 73.7 92.6 82.5

Employees in my branch work as though they are part of a
toam. 15.3 5.1 79.7 79.7 80.9 65.8 83.3 63.8
| feel that my work contributes to the success of the City. JiksH5s) 87.9 87.9 88.1 82.9 90.7 82.8
In general, information in the City is communicated well. 22.0 . 55.9 55.9 57.4 52.3 81.5 66.7

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

15.5 5.2 79.3 79.3 80.3 57.0 | 818 69.0

In my job, | make a difference every day. e} 5P 79.3 79.3 80.6 70.6 87.0 77.2

In my workplace, we regularly communicate about the
importance of customer service.

10.2 18.6 71.2 71.2 721 659 796 793

My immediate supervisor encourages me to offer my
opinions and ideas.

10.06.7 83.3 83.3 82.6 75.6 @ 92.7 84.5

My immediate supervisor involves me in decisions that
affect my work.

15.0 6.7 78.3 78.3 79.7 68.1 90.9 75.9

My immediate supervisor is open to receiving my input on
how to improve work processes.

10.2 10.2 79.7 79.7 809 728 893 845

My immediate supervisor recognizes me when | do a good

job. 11.7 6.7 81.7 81.7 826 73.3 87.5 77.6

| can see a clear link between my work and the City’s long-
term vision.

15.3 16.9 67.8 678 691 546 778 69.0

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo
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Office of the City Clerk

Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 16.1 8.3 75.5 75.5 77.6 67.8 85.5 77.4

At work, | have the opportunity to do what | do best every
day. 16.9 13.6 69.5 69.5 72.1 65.7 83.6 72.4
| feel respected by co-workers in my workplace. 150 6.7 78.3 78.3 81.2 78.5 87.5 75.9

| have the materials and equipment | need to do my job
effectively. 13.3 5.0 81.7 81.7 82.6 71.8 91.1 79.3

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 153 5.1 79.7 73.7 80.9 57.9 83.1 74.1

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 19.0 12.1 SCAY 69.0 71.6 58.2 85.2 70.2

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 23.2 12.5 64.3 64.3 67.7 49.7 75.9 72.4
| receive enough training to do my job effectively. 15.0 6.7 78.3 78.3 81.2 70.0 87.3 78.9

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 145 5.5 80.0 80.0 82.3 69.8 92.9 82.5
Most of my work is rewarding. 16.7 11.7 717 71.7 73.9 66.1 76.4 70.7
My career aspirations can be achieved at the City. 22.8 14.0 63.2 63.2 66.2 57.8 72.7 64.3
My immediate supervisor demonstrates a commltmsea?;tt; 6.86.8 86.4 86.4 6.8 81.7 85.2 9.6

My immediate supervisor gives me useful feedback on the
work | do. 15.5 6.9 77.6 77.6 79.1 66.6 85.7 81.0

My immediate supervisor seems to care about me as a
person. 11.75.0 83.3 83.3 84.1 79.2 91.1 80.7

The City is committed to maintaining a healthy and safe
working environment. 20.3 5.1 74.6 74.6 76.5 75.5 92.6 86.2

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo
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Immediate Supervisor B Unfavourable W Neutral ® Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014
Overall Immediate Supervisor Bl MeRKs] 81.3 81.3 82.3 73.4 89.4 82.7
My immediate supervisor seems to care about me 11.7 5.0 _ 83.3 84.1 79.2 91.1 0.7

as a person.

My immediate supervisor encour.ag.es me tq offer 10.0 6.7 _ 83.3 826 75.6 92.7 84.5
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 15.0 6.7 . 78.3 79.7 68.1 90.9 75.9

My immediate supervisor recognizes me when | do a

g00d job 11.7 6.7 81.7 81.7 82.6 73.3 87.5 77.6

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

14.5 5.5 80.0 80.0 823 69.8 929 825

My immediate supervisor gives me useful feedback

15.5 6.9 77.6 77.6 79.1 66.6 85.7 81.0
on the work | do.

My immediate superwsor. demonstrates a 6.86.8 86.4 86.4 36.8 817 852 94.6
commitment to safety.

My immediate supervisor is open to receiving my - S RI 79.7 797 809 72.8 893 845
input on how to improve work processes.

My immediate supervisor allows me to try out new 102 6.8 83.1 83.1 83.8 68.1 91.1 n/a

ideas to improve my work processes.

s 0% 20% 40% 60% 80% 100%
Ta I e n‘tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new (‘ VISI ER €dmonton

EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new

question. The Overall Immediate Supervisor score including the new question is: 81.5% Qismart: OUiperionm:
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Harassment / Discrimination Branch  Dept. =~ CoE  Group  Group
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 28.3 26.1 23.8 19.6 123

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

11.9 10.3 14.0 5.4 3.4

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

25.0 24.6 25.6 8.9 24.1

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

41.7 423 43.4 727 76.5

If yes to telling someone, did you witness a response or
change to address the situation(s)?

40.0 364 373 66.7 50.0

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

35.7 40.0 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

45.6 51.5 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

6.8 5.9 5.4 7.4 7.0

Do you consider yourself to be a visible minority person?

20.0 174  23.6 12.7 15.8

11.7 11.6 8.2 12.5 10.3

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

15.0 14.5 5.7 10.9 16.1

Outsmart. Qutperform.
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 28.3
Personal harassment | 75.0
Abuse of authority | 50.0
Sexual harassment | 6.3
Other | 0.0

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
28.3
harassment

Immediate supervisor(s) 37.5

Co-worker(s) in your work unit 31.3

Member of the public (e.g., citizens,

. . 18.8
customers, contractor, service provider)

Don't feel comfortable sharing 18.8
Co-worker(s) from other areas 18.8
Subordinate(s) in your work unit 6.3

Employee(s) in another department 6.3

The person your immediate supervisor

reports to or above in your work unit 0.0

Other | 0.0

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [

Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination
Gender being male, female or transgender.
Age
Other
Mental disability
Gender Expression
Source of Income
Sexual orientation
Religion
Race
Place of origin
Physical disability
Marital status
Gender Identity
Family status
Colour

Ancestry

TalentMap*

EMPLOYEE INSIGHTS AT WORK

s

28.6

14.3
14.3

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

57.1

57.1

0% 20%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 11.9

Immediate supervisor(s) 57.1
Other 28.6
Employee(s) in another department 28.6
Subordinate(s) in your work unit 14.3
Co-worker(s) in your work unit 14.3

Co-worker(s) from other areas 14.3

The person your immediate supervisor reports

to or above in your work unit 0.0

Member of the public (e.g., citizens, customers,

. . 0.0
contractor, service provider)

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 20.0

Filipino 6.7
Black _ 6.7
Chinese _ 33
West Asian origins (e.g., Afghan, Iranian, etc.) _ 1.7
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 1.7
Other _ 1.7
Arab _ 1.7

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Multiple Visible Minorities | 0.0
Latin American 0.0
Korean 0.0

Japanese | 0.0

0% 20% 40%

TalentMap™ &4 VISIER [

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 11.7
Psychological (Mental Health such as Anxiety, Depression etc.) 3.3
Other 3.3
Pain 1.7
Hearing 1.7
Don’t feel comfortable sharing 1.7
Chronic illness 1.7
Agility 1.7
Speech | 0.0
Seeing | 0.0
Mobility | 0.0
Memory | 0.0
Learning | 0.0

Developmental | 0.0

0% 20%

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 36.7
Atheist)

Catholic 233
Other Christian denominations | 16.7
Protestant | 6.7
Other | 6.7
Muslim | 5.0
Buddhist | 33

Christian Orthodox 1.7

Wiccan | 0.0

Sikh | 0.0
Jewish | 0.0
Hindu | 0.0

Eastern Religions | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISIER 2
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace 40.7 40.7 435 41.9 58.1 39.5
Very happy to be a city employee 33.3 333 371 36.2 395 n/a
Make my workplace less stressful 31.5 31.5 27.4 30.5 16.3 25.6
More equitable treatment of employees 25.9 25.9 22.6 22.0 9.3 14.0
Need to effectively address difficult situations at work 20.4 20.4 19.4 211 4.7 n/a
More respectful workplace 20.4 20.4 19.4 21.6 4.7 14.0
Changes at the city cause workplace stress 20.4 20.4 17.7 22.6 11.6 n/a
Better 2-way communication between management and staff 20.4 20.4 17.7 30.9 14.0 25.6
Work pressures are very stressful 16.7 16.7 145 185 2.3 n/a
Other 16.7 167 177 123 163 140
More career development opportunities 16.7 16.7 14.5 24.6 23.3 23.3
More teamwork 13.0 13.0 113 19.8 7.0 18.6
More involvement in decisions 13.0 13.0 11.3 19.4 14.0 4.7
More appreciation and recognition for my contributions 13.0 13.0 11.3 21.7 11.6 18.6
Clearer long-term direction 13.0 13.0 11.3 19.8 7.0 93
Stop colleagues from harassing each other 11.1 11.1 11.3 11.4 0.0 n/a
Improved physical work environment 11.1 11.1 9.7 11.7 16.3 16.3
| have more work than | can handle 11.1 11.1 9.7 134 4.7 n/a
Clearer performance expectations 11.1 11.1 11.3 13.1 2.3 11.6
Less discrimination 7.4 7.4 6.5 9.8 0.0 4.7
Better access to information 7.4 7.4 8.1 18.8 2.3 4.7
More day-to-day coaching and feedback on my performance 5.6 5.6 4.8 75 4.7 4.7
| T T | |
0% 20% 40% 60% 80% 100%
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Communications Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

. w ” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton. You can dig deeper into responses by gender, union, job family,
Group 2016: refers to your comparable 2016 group’s % Favourable score. tenure and age. Visier also presents your area(s) survey results with

other variables such as loss time, sick time, turnover so that you can
. Vi o 7 ’
Group 2014: refers to your comparable 2014 group’s % Favourable score. see your results in context.

Participation Rate 2018: 91%

4 Invited: 77 L
TalentMap™ Participation Rate 2016: 93% A Emonton
SEIEEP Responded: 70 Participation Rate 2014: 90% W V!SIEF‘:
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Communications Services

Branch Dept. CoE Group Group

Key Dimension Overview
ey ension Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 488 66.2 66.6 50.1 69.5

Overall Culture 57.8 69.6 67.5 55.8 63.2

Overall Workplace 54.7 67.8 67.8 49.5 60.8

Overall Immediate Supervisor 14.8 13.0 . 72.2 79.5 734 63.9 70.7

Job Satisfaction 45.7 60.6 66.1 36.6 59.5

T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Communications Services

Branch Dept. CoE Group Group

Engagement ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 488 66.2 66.6 | 50.1 69.5

Considering everything, please rate your level of
satisfaction with your current job at the present
time.

457 606 66.1 366 595

| am proud to tell others | work for the City. 629 774 756 634 846

The City inspires me to do my best work. 41.4 63.3 59.9 37.8 59.0

| would recommend the City to a friend as a great

place to work 414 67.9 73.5 51.2 67.9

My job provides me with a sense of personal

. 55.7 673 70.0 549 718
accomplishment.

| can see a clear link between my work and the
City's long-term vision.

35.7 18.6 45.7 457 60.7 546 568 74.0

T T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture m Unfavourable m Neutral W Favourable B;g';;h 23':; 2%012 Gzrgfsp ng’:f
Overall Culture 27.0 15.2 57.8 578 69.6 67.5 55.8 63.2
Cooperation with different parts of the City is encouraged. 30.0 11.4 58.6 58.6 71.6 65.5 63.4 62.3
Customer service is a primary focus at the City. 20.3 24.6 55.1 55.1 66.2 73.7 60.8 67.5
Frployees in my branch worlcas though they are part of 2 44.3 10.0 45.7 457 62.6 658 366 423
| feel that my work contributes to the success of the City. [P 5C T I} 74.3 74.3 86.0 82.9 86.6 89.7
In general, information in the City is communicated well. 45.7 12.9 41.4 41.4 48.2 52.3 29.6 29.9
e e e e TR | 20 2 w0 5s w2
In my job, | make a difference every day. 30.0 25.7 44.3 443 671 706 @ 469 57.7
In my workplace, we regularly communicate about the 34.8 21.7 43.5 435 688 659 410 526
importance of customer service.
SRS 7 12,9 81.4 814 827 756 763 833
A 143 129 72.9 729 747 681 675 705
My immediate SuperVisor:Osvpte;i:])pr::\/e;vxfr?grz‘;ﬁg: 145 8.7 76.8 76.8 81.0 72.8 69.1 74.4
My mmedate supervisor recognizes me when [do 2 600 KRR SSPIR 68.6 686 775 733 654 808
| can see 3 clear inkbetween my workand the City's long- 35.7 18.6 45.7 457 607 546 568  74.0

0% 20% 40% 60% 80% 100%

TalentMap® 4% VISIER B
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Branch Dept. CoE Group  Group

Workplace B Unfavourable W Neutral B Favourable ois oors amE e o
Overall Workplace 31.1 14.2 54.7 54.7 67.8 67.8 49.5 60.8

At work, | have the opportunity to do what | do best e\(/;:/y 429 . 45.7 45.7 60.9 65.7 38.3 61.5

| feel respected by co-workers in my workplace. 24.3 10.0 65.7 65.7 73.0 78.5 75.3 75.6
| have the materials and equipment | need to do my job
effectively. 30.0 8.6 6l.4 61.4 65.3 71.8 51.2 64.1

I have trust and confidence in my Branch’s leadership team's

ability to achieve the City's goals. 44.9 : 39.1 39.1 62.1 57.9 27.3 39.5

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

50.7 . 34.8 34.8 614 58.2 313 48.1

| have trust and confidence in the City Manager and Deputy

City Managers' (CLT) ability to achieve the City's goals. 43.5 15.9 40.6 40.6 26.7 49.7 45.7 233

| receive enough training to do my job effectively. 34.3 21.4 44.3 44.3 62.2 70.0 40.2 50.0
e e ooar 37.9 9.1 53.0 53.0 754 69.8 43.6 487
Most of my work is rewarding. 27.1 18.6 54.3 543 627 661 531 718

My career aspirations can be achieved at the City. 35.7 21.4 42.9 429 536 578 305 513

My immediate supervisor demonstrates a R 7.4 147 77.9 779 812 817 667 618
My immediate supervisor gives me useful feedback on the - N NNNIETR 63.8 638 777 666 519 615
My mmecate supervisor seems to care about e 2 EIERRS 82.9 829 857 792 704 846

The City is committed to maintaining a healthy and safe 28.6 11.4 60.0 600 713 755 671 76.9

working environment.

T T T T T 1

0% 20% 40% 60% 80% 100%

TalentMap® 4% VISIER B
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Immediate Supervisor m Unfavourable W Neutral W Favourable ShEEDlEhs s ey (e
2018 2018 2018 2016 2014
Overall Immediate Supervisor 148 13.0 72.2 72.2 79.5 73.4 63.9 70.7
My immediate supervisor seems to care about me 2110.0 82.9 82.9 85.7 79.2 70.4 84.6
as a person.
My immediate supervisor encourages me to offer
L . 5.7 12.9 81.4 81.4 82.7 75.6 76.3 83.3
my opinions and ideas.
My immediate supervisor mvotlr\::: ;T;;::r; rc:]eyc:;lgrnks 143 129 729 72.9 74.7 68.1 67.5 70.5
My immediate supervisor recognizes me when I do a
g00d job. 11.4 20.0 68.6 68.6 77.5 73.3 65.4 80.8
In the last 6 months, my immediate supervisor has
talked to me formally about my performance. 37.9 9.1 3.0 S e Sl = Gkl
My immediate supervisor gives me useful feedback
/ P & on the work | do 20.3 15.9 63.8 63.8 77.7 66.6 51.9 61.5
My immediate supervisor demonstrates a
Y e e O 4 14.7 77.9 779 812 817 667 618
My immediate supervisor is open to receiving my
input on how to improve work processes. 145 8.7 76.8 76.8 81.0 72.8 69.1 74.4
My immediate supervisor allows me to try out new
ideas to improve my work processes. 11.8 17.6 70.6 70.6 75.6 68.1 72.5 n/a
. 0% 20% 40% 60% 80% 100%
Ta I e n‘t Ma p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER €dmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 72.0%
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Branch Dept. CoE Group Group

Harassment / Discrimination
/ ® No H Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 32.9 27.1 23.8 20.7 19.2

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

12.9 15.0 14.0 15.9 11.8

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

30,0 246 256 30.5 29.5

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

46.4 569 434 500 69.0

If yes to telling someone, did you witness a response or
change to address the situation(s)?

154 403 37.3 31.3 28.6

For the questions above, % Yes represents a favourable score

m Unfavourable W Neutral MW Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

17.2 440 458 n/a n/a

26.2 47.9 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No mYes
Diversity

14 2.9 5.4 1.2 1.3

Do you consider yourself to be Indigenous?

17.1 31.0 236 13.4 13.0

Do you consider yourself to be a visible minority person?

8.6 12.5 8.2 4.9 3.8

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap’i‘ {‘ VISIER Bt

EMPLOYEE INSIGHTS AT WORK

5.7 7.9 5.7 4.9 5.1
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 32.9
Personal harassment | 78.3
Abuse of authority | 60.9
Sexual harassment | 43
Other | 0.0

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap® 4% VISIER B
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
32.9
harassment

Employee(s) in another department 39.1

Co-worker(s) from other areas 30.4

The person your immediate supervisor

reports to or above in your work unit 26.1

Immediate supervisor(s) 26.1
Other 17.4

Co-worker(s) in your work unit 13.0

Member of the public (e.g., citizens,

. . 8.7
customers, contractor, service prowder)

Subordinate(s) in your work unit | 0.0

Don't feel comfortable sharing | 0.0

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap® 4% VISIER B
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 12.9

Gender being male, female or transgender.

Age

Sexual orientation

Other

Mental disability

Family status

Colour

Source of Income

Religion

Race

Place of origin
Physical disability
Marital status

Gender Identity

Gender Expression

Ancestry

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

37.5
| 12.5
| 12.5
| 12.5
| 12.5
| 12.5
| 0.0
| 0.0
| 0.0
| 0.0
| 0.0
| 0.0
| 0.0
| 0.0
| 0.0
0% 40%

60%

4% VISIER

Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?

I =

Please indicate who discriminated against you.

Yes | have personally experienced discrimination

The person your immediate supervisor reports
to or above in your work unit

Employee(s) in another department
Co-worker(s) in your work unit
Other

Immediate supervisor(s)
Co-worker(s) from other areas

Subordinate(s) in your work unit

Member of the public (e.g., citizens, customers,
contractor, service provider)

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

37.5
| 25.0
| 25.0
| 12.5
| 12.5
| 12.5
A 0.0
A 0.0
0% 2(;% 4(;% ‘

60%

{‘ VISI ER €dmonton
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 17.1

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 4.3
Multiple Visible Minorities | 4.3

Other | 1.4

Latin American | 14

Filipino | 1.4

Chinese | 1.4

Black | 14

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Korean | 0.0
Japanese | 0.0

Arab | 0.0

T 1

0% 20% 40%

TalentMap® 4% VISIER B

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability ] 8.6
Psychological (Mental Health such as Anxiety, Depression etc.) | 7.1
Seeing | 1.4
Pain | 14
Memory | 1.4
Chronicillness | 1.4
Speech | 0.0
Other | 0.0
Mobility | 0.0
Learning | 0.0
Hearing | 0.0
Don’t feel comfortable sharing | 0.0
Developmental | 0.0
Agility | 0.0

0% 20%

TaIentMap’i‘ {’ VISIER Bt

EMPLOYEE INSIGHTS AT WORK
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Communications Services

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 45.7
Atheist) |

Catholic 17.1
Other Christian denominations 12.9
Protestant 8.6
Other 5.7
Christian Orthodox 5.7
Buddhist 43
Hindu 2.9
Muslim 1.4
Jewish 1.4
Wiccan | 0.0
Sikh | 0.0

Eastern Religions | 0.0

T T 1

0% 20% 40% 60%

TalentMap™ 4% VISIER B
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Better 2-way communication between management and staff
Make my workplace less stressful

More respectful workplace

Clearer long-term direction

Work pressures are very stressful

Need to effectively address difficult situations at work
Clearer performance expectations

More equitable treatment of employees

Changes at the city cause workplace stress

Better access to information

Other

More teamwork

| have more work than | can handle

More career development opportunities

Satisfied with my job and the workplace

More involvement in decisions

More appreciation and recognition for my contributions
Very happy to be a city employee

Stop colleagues from harassing each other

More day-to-day coaching and feedback on my performance
Less discrimination

Improved physical work environment

TalentMap®

EMPLOYEE INSIGHTS AT WORK

42.4
37.9
36.4
36.4
333
31.8
28.8
27.3
27.3
27.3
25.8
25.8
25.8
24.2
19.7
19.7
19.7
16.7
9.1
9.1
4.5
3.0

T T T T 1

20% 40% 60% 80% 100%

Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
42.4 30.7 30.9 48.8 51.5
37.9 42.0 30.5 33.8 31.8
36.4 25.8 21.6 27.5 30.3
36.4 23.9 19.8 41.3 47.0
33.3 27.9 18.5 28.8 n/a
31.8 313 211 225 n/a
28.8 18.7 131 33.8 28.8
27.3 24.5 22.0 27.5 18.2
27.3 24.2 22.6 27.5 n/a
27.3 26.7 18.8 26.3 36.4
25.8 14.1 12.3 17.5 13.6
25.8 20.6 19.8 28.8 30.3
25.8 12.3 13.4 41.3 n/a
24.2 26.1 24.6 40.0 28.8
19.7 32.5 41.9 18.8 121
19.7 196 194 263 25.8
19.7 20.6 21.7 22.5 27.3
16.7 31.9 36.2 17.5 n/a
9.1 12.0 114 8.8 n/a
9.1 8.6 7.5 12.5 16.7
4.5 10.1 9.8 7.5 6.1
3.0 12.6 11.7 8.8 7.6

{’ VISI ER €dmonton

Outsmart. Outperform.




€dmonton

CITY OF EDMONTON
2018 EMPLOYEE ENGAGEMENT AND DIVERSITY SURVEY

Snapshot Report

Section / (Sub) Sub-Section: n/a

Branch: Financial Strategies and Budget
Department: Financial & Corporate Services
Survey Start Date: September 5, 2018
Survey Close Date: September 28, 2018

Powered by:

TalentMap™ 4% VISIER

ssssssssssssssssssss
Outsmart. Outperform.

166 of 573



Snapshot Report

Financial Strategies and Budget

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 90%

4 Invited: 80 L
TalentMa T Participation Rate 2016: 94% A Gémonton
P Responded: 72 Participation Rate 2014: n/a “ }Q?!E,E
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 50.6 63.8 66.6 75.9 n/a

Overall Culture 57.1 68.0 67.5 74.2 n/a

Overall Workplace 589 68.2 67.8 73.6 n/a

Overall Immediate Supervisor 748 78.0 73.4 80.5 n/a

Job Satisfaction 45.8 59.9 66.1 68.9 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2

EMPLOYEE INSIGHTS AT WORK
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 25.5 23.9 50.6 50,6 63.8 66.6 | 75.9 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 33.3 20.8 45.8 458 599 66.1 68.9 n/a
time.
| am proud to tell others | work for the City. 15.5 16.9 67.6 67.6 71.7 75.6 82.0 n/a

The City inspires me to do my best work. 46.5 58.5 59.9 68.5 n/a

| would recommend the City to a friend as a great

place to work 493 676 735 8.0 n/a

My job provides me with a sense of personal

. 465 669 70.0 764 n/a
accomplishment.

| can see a clear link between my work and the

o . 26.8 254 47.9 47.9 58.0 54.6 76.7 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Branch Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014

Overall Culture 23.7 19.1 57 1 57.1 68.0 67.5 74.2 n/a

Cooperation with different parts of the City is encouraged. 19.7 225 57.7 57.7 68.0 65.5 76.7 n/a

Customer service is a primary focus at the City. 20.3 24.6 55.1 55.1 70.0 73.7 82.0 n/a

Employees in my branch work as though they are part of a
team.

29.6 211 49.3 493 583 658 719 n/a

| feel that my work contributes to the success of the City. 15.5 14 1 70.4 70.4 82.0 82.9 86.5 n/a

In general, information in the City is communicated well. 45.8 222 31.9 31.9 55.9 52.3 54.4 n/a

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

52.8 20.8 26.4 264 558 57.0 @489 n/a

In my job, | make a difference every day. PRy 38.0 47.9 47.9 67.0 70.6 64.0 n/a

In my workplace, we regularly communicate about the
importance of customer service.

29.6 31.0 39.4 394 618 659 58.1 n/a

My immediate supervisor encourages me to offer my
opinions and ideas.

15.3 4.2 80.6 80.6  80.6 75.6 = 92.2 n/a

My immediate supervisor involves me in decisions that
affect my work.

16.7 6.9 76.4 764  73.7 68.1 79.8 n/a

My immediate supervisor is open to receiving my input on
how to improve work processes.

8.3 8.3 83.3 833 779 728 @922 n/a

My immediate supervisor recognizes me when | do a good

il 139 o7 76.4 764 752 733 807 n/a

| can see a clear link between my work and the City’s long-
term vision.

26.8 254 47.9 479 58.0 546 76.7 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Workplace m Unfavourable m Neutral W Favourable B;g:;h ';g';;' 2%"1'; Gzrglusp GZ':’I“:
Overall Workplace 229 18.2 58.9 58.9 68.2 67.8 73.6 n/a

At work, | have the opportunity to do what | do best every
day. 2292 19.4 58.3 58.3 624 65.7 67.8 n/a
| feel respected by co-workers in my workplace. [ b4 P! 73.2 73.2 76.5 78.5 87.8 n/a

| have the materials and equipment | need to do my job
effectively. 26.4 11.1 62.5 625 730 71.8 79.8 n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 40.3 19.4 40.3 40.3 57.5 57.9 65.9 n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 36.1 16.7 47.2 47.2 57.1 58.2 66.3 n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 36.6 29.6 33.8 33.8 54.2 49.7 75.0 n/a
| receive enough training to do my job effectively. 25.0 31.9 43.1 43.1 61.4 70.0 68.9 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 22.5 8.5 69.0 69.0 84.2 69.8 56.1 n/a
Most of my work is rewarding. 27.8 25.0 47 .2 47.2 62.5 66.1 65.2 n/a
My career aspirations can be achieved at the City. 17 1 30.0 529 52.9 57.8 57.8 64.0 n/a
My immediate supervisor demonstrates a commltrrlzr;;tt; 87 159 754 75.4 83.8 81.7 81.4 n/a

My immediate supervisor gives me useful feedback on the
work | do. 20.8 16.7 62.5 62.5 69.8 66.6 71.6 n/a

My immediate supervisor seems to care about me as a
Mgl 167 5.3 75.0 750 784 792 900 n/a

The City is committed to maintaining a healthy and safe
working environment. 7.0 8.5 84.5 84.5 76.8 75.5 91.1 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2

EMPLOYEE INSIGHTS AT WORK
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor 154 9.8 74 .8 74.8 78.0 73.4 80.5 n/a

My immediate supervisor seems to care about me
as a person.

16.7 8.3 75.0 75.0 78.4 79.2 90.0 n/a

My immediate supervisor encourages me to offer

- } 15.3 4.2 80.6 80.6 80.6 75.6 92.2 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 168N 6.9 76.4 76.4 73.7 68.1 79.8 n/a

My immediate supervisor recognizes me when | do a

g00d job. 13.9 9.7 76.4 76.4 75.2 73.3 80.7 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

22.5 8.5 69.0 69.0 842 69.8 56.1 n/a

My immediate supervisor gives me useful feedback

on the work | do. 20.8 16.7 62.5 62.5 69.8 66.6 71.6 n/a

My immediate supervisor. demonstrates a 87 159 75.4 754 33.8 817 314 n/a
commitment to safety.

My immgdiate supervisqr is open to receiving my 8383 833 333 779 7.8 92.2 n/a
input on how to improve work processes.

My i diat i I tot t

yimmedia e. superVI.sor amoWs me to Ay out new 8.3 8.3 83.3 83.3 76.6 68.1 92.2 n/a

ideas to improve my work processes.
s 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 75.8% Qismart: OUiperionm:
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Harassment / Discrimination Branch  Dept. =~ CoE  Group  Group
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 8.3 21.7 23.8 5.6 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? e BB Il = n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

16.9 25.8 25.6 5.6 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

18.8  44.2 43.4 15.4 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

333 44.5 37.3 25.0 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

40.6 42.1 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

43.9 43.7 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

0.0 3.0 5.4 0.0 n/a

Do you consider yourself to be a visible minority person?

50.0 33.2 23.6 483 n/a

6.9 6.0 8.2 11 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

6.9 4.7 5.7 3.3 n/a

EMPLOYEE INSIGHTS AT WORK
Outsmart. Qutperform.
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 8.3

Abuse of authority 100.0

Personal harassment 66.7

Sexual harassment | 0.0

Other | 0.0

T T T T 1

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace i 8.3

harassment
Immediate supervisor(s) 83.3
Employee(s) in another department 333
The person your immediate supervisor |

. . 16.7

reports to or above in your work unit
Subordinate(s) in your work unit 16.7
Co-worker(s) in your work unit 16.7
Co-worker(s) from other areas 16.7

Other | 0.0

Member of the public (e.g., citizens,

. . 0.0
customers, contractor, service prowder)

Don't feel comfortable sharing | 0.0

T T T T 1

0% 20% 40% 60% 80%  100%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination - 8.3

Race 83.3
Gender being male, female or transgender. | 50.0
Place of origin | 333
Colour | 33.3
Age | 333
Other | 16.7

Source of Income | 0.0
Sexual orientation | 0.0
Religion | 0.0

Physical disability 0.0
Mental disability | 0.0
Marital status 0.0
Gender Identity | 0.0
Gender Expression | 0.0
Family status | 0.0

Ancestry | 0.0

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER 8
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination i 8.3

Other 33.3
Immediate supervisor(s) 33.3
Employee(s) in another department 33.3

The person your immediate supervisor reports

to or above in your work unit 16.7
Subordinate(s) in your work unit 16.7
Co-worker(s) in your work unit 16.7
Co-worker(s) from other areas 16.7
Member of the public (e.g., citizens, customers, 0.0
contractor, service provider) '
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 50.0

Chinese 25.0

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 8.3

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 2.6

Latin American 4.2
Filipino 2.8

Multiple Visible Minorities 1.4

Korean 1.4

Black 1.4
West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0
Other | 0.0
Japanese | 0.0

Arab | 0.0

0% 20% 40% 60%

TaIentMap* (‘ VISIER oo
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 6.9
Psychological (Mental Health such as Anxiety, Depression etc.) 4.2
Pain 1.4
Mobility 1.4
Memory 1.4
Don’t feel comfortable sharing 1.4
Chronic illness 1.4
Agility 1.4
Speech | 0.0
Seeing | 0.0
Other | 0.0
Learning | 0.0
Hearing | 0.0

Developmental | 0.0

0% 20%

TalentMap™ &4 VISER o
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 38.9
Atheist)

Catholic | 25.0
Other Christian denominations | 15.3
Protestant | 8.3
Christian Orthodox | 8.3
Sikh | 4.2
Buddhist | 2.8
Other | 14
Hindu | 1.4
Wiccan | 0.0
Muslim | 0.0
Jewish | 0.0
Eastern Religions | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISiER
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Work pressures are very stressful

Make my workplace less stressful

Better 2-way communication between management and staff
| have more work than | can handle

Changes at the city cause workplace stress

More teamwork

Better access to information

Clearer long-term direction

Satisfied with my job and the workplace

More career development opportunities

More equitable treatment of employees

Very happy to be a city employee

Other

More appreciation and recognition for my contributions
More respectful workplace

More involvement in decisions

Need to effectively address difficult situations at work
Clearer performance expectations

Stop colleagues from harassing each other

More day-to-day coaching and feedback on my performance
Less discrimination

Improved physical work environment

TalentMap™

EMPLOYEE INSIGHTS AT WORK

43.3
40.3
40.3
35.8
35.8
34.3
31.3
29.9
26.9
26.9
23.9
22.4
19.4
194
17.9
17.9
16.4
13.4
9.0
9.0
4.5
3.0

T T

20% 40%
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60%

80%

100%

Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
43.3 20.2 18.5 26.3 n/a
40.3 30.4 30.5 20.0 n/a
40.3 28.0 30.9 26.3 n/a
35.8 19.6 13.4 22.5 n/a
35.8 25.8 22.6 28.8 n/a
343 19.8 19.8 18.8 n/a
31.3 17.6 18.8 28.8 n/a
29.9 21.8 19.8 17.5 n/a
26.9 353 41.9 51.3 n/a
26.9 24.8 24.6 26.3 n/a
23.9 26.4 22.0 8.8 n/a
22.4 30.4 36.2 33.8 n/a
19.4 13.2 12.3 7.5 n/a
19.4 213 21.7 20.0 n/a
17.9 234 21.6 6.3 n/a
17.9 19.2 19.4 13.8 n/a
16.4 20.2 21.1 15.0 n/a
13.4 13.0 13.1 22.5 n/a
9.0 11.4 114 2.5 n/a
9.0 6.7 7.5 7.5 n/a
4.5 9.4 9.8 2.5 n/a
3.0 9.0 11.7 7.5 n/a
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 84%

4 Invited: 89 L
TalentMa T Participation Rate 2016: 88% A Gémonton
LEep Responded: 75 Participation Rate 2014: 90% “ V!,SIER
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 58.4 63.8 66.6 69.2 67.6

Overall Culture 65.7 68.0 67.5 70.0 65.1

Overall Workplace 68.1 68.2 67.8 71.8 64.4

Overall Immediate Supervisor 83.1 78.0 73.4 78.5 65.9

Job Satisfaction 56.0 59.9 66.1 61.7 64.4

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 15.0 26.7 58.4 58.4 63.8 66.6 69.2 67.6

Considering everything, please rate your level of
satisfaction with your current job at the present 17.3 26.7 56.0 56.0 599 66.1 617 644

time.
| am proud to tell others | work for the City. [lo}¥4 28.0 61.3 61.3 71.7 75.6 78.5 78.6

The City inspires me to do my best work. 50.0 58.5 59.9 61.3 56.8

| would recommend the City to a friend as a great

place to work 60.8 67.6 73.5 77.4 77.9

My job provides me with a sense of personal

. 699 669 700 729 659
accomplishment.

| can see a clear link between my work and the

o . 18.3 PASKS) 521 52.1 58.0 54.6 63.2 62.1
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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B h Dept. CoE G G

Culture m Unfavourable m Neutral W Favourable ;::; 2;':8 20018 ZI::Gp 2?:4'3
Overall Culture [P0 20.1 65.7 65.7 68.0 67.5 70.0 65.1
Cooperation with different parts of the City is encouraged. 422 20.3 67.6 67.6 68.0 65.5 74.5 72.3
Customer service is a primary focus at the City. 18.9 20.3 60.8 60.8 70.0 73.7 65.0 70.8

Employees in my branch work as though they are part of a
team. 18.7 33.3 48.0 48.0 58.3 65.8 55.8 53.4
| feel that my work contributes to the success of the City. &K A 76.0 76.0 82.0 82.9 85.8 86.4
In general, information in the City is communicated well. 27.8 22 .2 50.0 50.0 55.9 52.3 67.9 52.3

In my branch, information is widely shared so that everyone
can get the required information when it's needed. 21.9 21.9 56.2 56.2 55.8 57.0 65.7 41.2
In my job, | make a difference every day. 16.2 24.3 59.5 59.5 67.0 70.6 65.1 66.2

In my workplace, we regularly communicate about the 20.3 30.4 49.3 1
importance of customer service. . : : 49.3 61.8 65.9 53.5 554
My immediate supervisor encourages me to offer my '

opinions and ideas. .012.0 84.0 84.0 80.6 75.6 78.3 77.1

My immediate supervisor involves me in decisions that
affect my work. 9.3 6.7 84.0 84.0 73.7 68.1 77.6 71.0

My immediate supervisor is open to receiving my input on
how to improve work processes. 8.0 9.3 82.7 82.7 77.9 72.8 79.2 71.5

My i . . . hen |

y immediate supervisor recognizes me when | do a g;):g 1t 012.0 84.0 84.0 752 733 78.5 66.4

| can see a clear link between my work and the City’s long-
term vision. 18.3 29.6 52.1 52.1 58.0 54.6 63.2 62.1

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [Sf2ae) 19.0 68.1 68.1 68.2 67.8 71.8 64.4

At work, | have the opportunity to do what | do best every
day. 18.9 14.9 66.2 66.2 62.4 65.7 64.2 62.9
| feel respected by co-workers in my workplace. [feie] 18.7 68.0 68.0 76.5 78.5 75.2 76.3

| have the materials and equipment | need to do my job
effectively. 8.0 18.7 733 73.3 73.0 71.8 72.4 71.2

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 16.4 24.7 58.9 58.9 57.5 57.9 66.0 59.1

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 12.5 29.2 58.3 58.3 57.1 58.2 60.2 60.0

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 27.8 26.4 45.8 45.8 54.2 49.7 61.5 62.6
| receive enough training to do my job effectively. [ FeHe! 20.0 66.7 66.7 61.4 70.0 72.6 65.6

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 8.54.2 87.3 87.3 84.2 69.8 79.8 40.7
Most of my work is rewarding. 14.7 25.3 60.0 60.0 62.5 66.1 71.7 65.2
My career aspirations can be achieved at the City. 22.7 26.7 50.7 50.7 57.8 57.8 59.8 52.7
My immediate supervisor demonstrates a commitrr;zr;;tt; 310.7 88.0 88.0 83.8 81.7 82.1 66.1
My immediate supervisor gives me useful feedbav\clzrc:(nI zhoe- 12.0 16.0 72.0 72.0 69.8 66.6 70.1 55.4

My immediate supervisor seems to care about me as a
person. 1.0 13.3 82.7 82.7 78.4 79.2 82.2 78.6

The City is committed to maintaining a healthy and safe
working environment. 6.7 17.3 76.0 76.0 76.8 75.5 86.9 84.8

0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014
Overall Immediate Supervisor [} KK 83.1 83.1 78.0 73.4 78.5 65.9
My immediate supervisor seems to care about me h0 13.3 82 7 82.7 78.4 79.2 82.2 78.6

as a person.

My immediate supervisor encourages me to offer

o } 1.012.0 84.0 84.0 80.6 75.6 78.3 77.1
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 9.3 6.7 84.0 84.0 73.7 68.1 77.6 71.0

My immediate supervisor recognizes me when | do a

g00d job 1.012.0 84.0 84.0 75.2 73.3 78.5 66.4

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

8.54.2 87.3 873  84.2 69.8 @ 79.8  40.7

My immediate supervisor gives me useful feedback

12.0 16.0 72.0 720 698 66.6 @70.1 554
on the work | do.

My immediate supervisor. demonstrates a 310.7 88.0 83.0 33.8 817 821 66.1
commitment to safety.

My i diat L t .

y IMmMECIAte SUPEIVISor 1 open to receiving My g igegel 82.7 827 779 728 792 715
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 67 93 84.0 84.0 76.6 68.1 78.3 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 83.2% Qismart: OUiperionm:
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 28.0 21.7 23.8 29.9 19.5

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

14.9 10.6 14.0 17.0 13.2

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

41.9 25.8 25.6 36.4 222

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

52.6 442 43.4  62.7 57.5

If yes to telling someone, did you witness a response or
change to address the situation(s)?

52.4 44.5 37.3 37.1 28.6

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

29.4 421 45.8 n/a n/a

45.1 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

13 3.0 5.4 2.8 1.6

20.3 33.2 23.6 15.1 16.0

Do you consider yourself to be a visible minority person?

10.7 6.0 8.2 6.5 4.8

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 28.0
Personal harassment | 81.0
Abuse of authority | 38.1
Other | 9.5
Sexual harassment | 4.8

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
28.0
harassment

Co-worker(s) from other areas 38.1
Co-worker(s) in your work unit 333
The person your immediate supervisor |
. . 19.0
reports to or above in your work unit
Subordinate(s) in your work unit 14.3
Other 14.3
Don't feel comfortable sharing 14.3
Immediate supervisor(s) 9.5
Member of the public (e.g., citizens, |
. . 4.8
customers, contractor, service provider)
Employee(s) in another department | 0.0
T T 1
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.9

Age 60.0
Gender being male, female or transgender. 30.0
Other 20.0

Source of Income | 0.0
Sexual orientation | 0.0
Religion | 0.0
Race | 0.0
Place of origin | 0.0
Physical disability 0.0
Mental disability | 0.0
Marital status 0.0
Gender Identity | 0.0
Gender Expression | 0.0
Family status | 0.0
Colour | 0.0

Ancestry | 0.0

0% 20% 40% 60%

TalentMap™ &% VISEER 8
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.9

Co-worker(s) in your work unit 45.5

Co-worker(s) from other areas 27.3

The person your immediate supervisor reports

to or above in your work unit 18.2

Other 18.2

Subordinate(s) in your work unit 9.1

Member of the public (e.g., citizens, customers,

. . A
contractor, service provider) 9

Immediate supervisor(s) | 0.0

Employee(s) in another department | 0.0

T T 1

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 20.3

Chinese 5.3
Other _ 4.0
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 2.7
Latin American _ 2.7
Filipino _ 2.7

Multiple Visible Minorities 1.3
Black 13

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Korean | 0.0
Japanese | 0.0

Arab | 0.0

0% 20%

TalentMap*

EMPLOYEE INSIGHTS AT WORK

194 of 573

40%

{‘ v ISI ER €dmonton

Outsmart. Outperform.




Snapshot Report
Real Estate

Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability | 10.7
Psychological (Mental Health such as Anxiety, Depression etc.) | 6.7
Other | 4.0
Hearing | 2.7
Memory | 13
Don’t feel comfortable sharing | 1.3
Speech | 0.0
Seeing | 0.0
Pain | 0.0
Mobility | 0.0
Learning | 0.0
Developmental | 0.0
Chronic illness | 0.0
Agility | 0.0
. 0% ZOI%
TalentMap™ {. VISIER B
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 34.7
Atheist)

Other Christian denominations 20.0
Catholic 17.3
Protestant 10.7
Christian Orthodox 9.3
Other 8.0
Muslim 2.7
Hindu 2.7
Buddhist 2.7
Jewish 1.3
Wiccan | 0.0
Sikh | 0.0

Eastern Religions | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISIER [
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

Changes at the city cause workplace stress

Very happy to be a city employee

Better access to information

Make my workplace less stressful

More equitable treatment of employees

Better 2-way communication between management and staff
Clearer long-term direction

More teamwork

More respectful workplace

| have more work than | can handle

More career development opportunities

Need to effectively address difficult situations at work
Clearer performance expectations

Stop colleagues from harassing each other

Other

Less discrimination

Work pressures are very stressful

More involvement in decisions

More appreciation and recognition for my contributions
More day-to-day coaching and feedback on my performance

Improved physical work environment

TalentMap™

EMPLOYEE INSIGHTS AT WORK

43.7
31.0
28.2
26.8
25.4
23.9
22.5
211
19.7
19.7
19.7
18.3
16.9
16.9

15.5

15.5

15.5

141
141
11.3
9.9
8.5

T T T T 1
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Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
43.7 353 41.9 42.2 37.6
31.0 25.8 22.6 28.4 n/a
28.2 30.4 36.2 36.3 n/a
26.8 17.6 18.8 20.6 26.5
25.4 30.4 30.5 31.4 34.2
23.9 26.4 22.0 29.4 22.2
22.5 28.0 30.9 324 38.5
21.1 21.8 19.8 18.6 29.1
19.7 19.8 19.8 235 38.5
19.7 23.4 21.6 26.5 27.4
19.7 19.6 13.4 20.6 n/a
18.3 24.8 24.6 21.6 30.8
16.9 20.2 21.1 30.4 n/a
16.9 13.0 13.1 16.7 23.1
15.5 114 11.4 11.8 n/a
15.5 13.2 12.3 18.6 9.4
15.5 9.4 9.8 11.8 9.4
14.1 20.2 18.5 19.6 n/a
14.1 19.2 19.4 16.7 29.1
11.3 213 21.7 18.6 25.6
9.9 6.7 7.5 7.8 10.3
8.5 9.0 11.7 5.9 6.8

2% VISIER [iEt
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 91%

4 Invited: 86 L
TalentMa T Participation Rate 2016: 81% A Gémonton
P Responded: 78 Participation Rate 2014: n/a “ }Q?!E,E
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Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2016 2014

Overall Engagement 59.1 66.6 72.1 n/a

Overall Culture 68.3 67.5 68.2 n/a

Overall Workplace 67.5 67.8 68.3 n/a

Overall Immediate Supervisor 79.6 73.4 75.3 n/a

Job Satisfaction 55.9 66.1 63.8 n/a

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo

EMPLOYEE INSIGHTS AT WORK

Outsmart. Outperform.
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Dept. CoE G G
Engagement ep o roup  Group

B Unfavourable W Neutral M Favourable 2018 2018 2016 2014
Overall Engagement 29.9 14.8 55.4 59.1 66.6 721 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 32.1 15.4 52.6 559 66.1 63.8 n/a
time.
| am proud to tell others | work for the City. 28.2 9.0 62.8 65.6 75.6 81.8 n/a

The City inspires me to do my best work. 52.7 59.9 67.5 n/a

| would recommend the City to a friend as a great

place to work 60.2 735 777 n/a

My job provides me with a sense of personal

. 63.3 700 @755 n/a
accomplishment.

| can see a clear link between my work and the

o .. 33.3 16.7 50.0 56.7 54.6 @ 66.5 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &4 VISiER

Outsmart. Outperform.
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Culture
Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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B Unfavourable W Neutral M Favourable 23’1);' 2%012 Gzroolusp Gzr:::
21.1 13.1 65.8 68.3 67.5 | 68.2 n/a
19.2 6.4 74.4 70.6 655 67.2 n/a
18.2 13.0 68.8 659 737 737 n/a
32.1 9.0 59.0 648 658 612 n/a
9.0 12.8 78.2 827 829 | 849 n/a
34.6 16.7 48.7 48.5 52.3 49.5 n/a
26.9 17.9 55.1 57.1 57.0 49.8 n/a
20.5 20.5 59.0 66.7 706 68.6 n/a
N 19.7 60.5 586 659 @ 5838 n/a
12.8 6.4 80.8 829 756 | 79.9 n/a
16.7 10.3 73.1 76.2 68.1 | 76.3 n/a
158 9.2 75.0 787 728 | 755 n/a
154 115 73.1 78.0 73.3 75.0 n/a
33.3 16.7 50.0 56.7 54.6 66.5 n/a

O‘I’/o 20I% 40I% 6OI% 8OI%
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Workplace m Unfavourable m Neutral W Favourable PEME G (D (e
2018 2018 2016 2014
Overall Workplace 215 13.6 65.0 67.5 67.8 68.3 n/a

At work, | have the opportunity to do what | do best every
day. 256 20.5 53.8 59.8 65.7 68.38 n/a
| feel respected by co-workers in my workplace. [WAvAR kNS 80.8 80.3 78.5 79.1 n/a

| have the materials and equipment | need to do my job
effectively. 21.8 12.8 65.4 711 718 741 n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 33.3 16.7 50.0 53.6 57.9 53.8 n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 41.6 11.7 46.8 S 58.2 b n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 34.6 17.9 47.4 45.1 43.7 53.0 n/a
| receive enough training to do my job effectively. 231 12.8 64 .1 65.2 70.0 70.7 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 9.13.9 87.0 78.9 69.8 61.1 n/a
Most of my work is rewarding. 231 17.9 59.0 64.6 66.1 62.2 n/a
My career aspirations can be achieved at the City. 321 19.2 48.7 52.1 57.8 63.1 n/a
My immediate supervisor demonstrates a commitmsea?;tt; 64 115 82 1 85.1 81.7 84.0 n/a

My immediate supervisor gives me useful feedback on the
S 141 12.8 73.1 735 666 680 n/a
My immediate supervisor seems to care about :1;:;: 115 10.3 78.2 83.7 79.2 82.6 n/a

The City is committed to maintaining a healthy and safe
working enviranmont. ALY 73.1 784 755 813 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable PEME G (D (e
2018 2018 2016 2014

Overall Immediate Supervisor P2 KeRS 77.8 79.6 73.4 75.3 n/a

My immediate supervisor seems to care about me
as a person.

11.5 10.3 78.2 83.7 79.2 826 n/a

My immediate supervisor encourages me to offer

o . 12.8 6.4 80.8 82.9 75.6 79.9 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 6.7 10.3 73.1 oz et s e

My immediate supervisor recognizes me when | do a

good job 154 11.5 73.1 78.0 73.3 75.0 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

R 87.0 78.9 69.8 61.1 n/a

My immediate supervisor gives me useful feedback

on the work | do.  [RLREUNIRERS 73.1 735 666 68.0 n/a
My i diat i d trat
Y IMMECIATe SUpETVIsor Cemonstrates a - 1SR 82.1 851 817 840 n/a
commitment to safety.
My i diat L t L
y immediate supervisor is open to receiving my 158 9.2 750 787 728 | 755 n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - upervE Y 182 143 67.5 757 681 723 n/a
ideas to improve my work processes.
= 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 76.7% Qismart: OUiperionm:
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Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.8 23.8 15.0 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? =2 el 110 n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

27.8 25.6 16.0 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

50.3 434 227 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

39.6 37.3 48.6 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

41.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

48.7 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

41 5.4 5.6 n/a

Do you consider yourself to be a visible minority person?

27.7 23.6 30.3 n/a

49 8.2 5.8 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o

EMPLOYEE INSIGHTS AT WORK

4.3 5.7 0.9 n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 34.6

TalentMap*

EMPLOYEE INSIGHTS AT WORK

Personal harassment

Abuse of authority

Other

Sexual harassment

57.7

50.0

15.4

11.5

0%

T T T T 1

20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
34.6
harassment

The person your immediate supervisor

reports to or above in your work unit 30.8

Immediate supervisor(s) 30.8

Member of the public (e.g., citizens,

. . 26.9
customers, contractor, service provider)

Co-worker(s) in your work unit 26.9
Don't feel comfortable sharing 15.4
Employee(s) in another department 11.5
Other 7.7
Co-worker(s) from other areas 7.7

Subordinate(s) in your work unit 3.8

0% 20% 40% 60%

TalentMap™ &% VISEER [

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination
Gender being male, female or transgender.
Age
Ancestry
Religion
Race
Place of origin
Source of Income
Sexual orientation
Other
Marital status
Family status
Colour
Physical disability
Mental disability
Gender ldentity

Gender Expression

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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| 33.3
| 25.0

| 16.7

| 16.7

| 16.7
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|00

| 0.0

Y

| 0.0
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 15.4

Other 33.3

Immediate supervisor(s) 33.3

The person your immediate supervisor reports

to or above in your work unit 2.0

Employee(s) in another department 25.0

Co-worker(s) in your work unit 25.0

Member of the public (e.g., citizens, customers,

. . 16.7
contractor, service provider) 6

Co-worker(s) from other areas 16.7

Subordinate(s) in your work unit | 0.0

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 20.8

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 6.4
Chinese 6.4
Latin American 2.6
Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian, 1 13
Vietnamese, etc.) | ’

Other 1.3

Black 1.3

Arab 1.3

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0
Multiple Visible Minorities | 0.0

Korean | 0.0

Japanese | 0.0

Filipino | 0.0

0% 20% 40%

TalentMap™ &4 VISIER 2
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability | 2.6
Psychological (Mental Health such as Anxiety, Depression etc.) | 1.3
Memory | 1.3
Learning | 1.3
Hearing | 1.3
Don’t feel comfortable sharing | 1.3
Speech | 0.0
Seeing | 0.0
Pain | 0.0
Other | 0.0
Mobility | 0.0
Developmental | 0.0
Chronic illness | 0.0
Agility | 0.0

0% 20%

TalentMap™ &4 VISER o

EMPLOYEE INSIGHTS AT WORK
Outsmart. Qutperform.
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 35.9
Atheist)

Catholic 19.2
Other Christian denominations 154
Protestant 7.7
Other 6.4
Sikh 5.1
Christian Orthodox 3.8
Muslim 2.6
Eastern Religions 2.6

Jewish 1.3

Wiccan | 0.0
Hindu | 0.0

Buddhist | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISIER [

EMPLOYEE INSIGHTS AT WORK
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If your management team could make only one or two improvements to your job or the | pept. CoE Group  Group
workplace, what would they be? 2018 2018 2016 2014
Make my workplace less stressful | 58.7 34.7 30.5 32.2 n/a
Changes at the city cause workplace stress | 58.7 42.2 22.6 23.4 n/a
Work pressures are very stressful | 44.0 26.5 18.5 18.8 n/a
| have more work than | can handle | 44.0 25.4 13.4 14.1 n/a
Need to effectively address difficult situations at work | 40.0 22.4 21.1 18.8 n/a
Satisfied with my job and the workplace | 37.3 34.0 41.9 49.3 n/a
More appreciation and recognition for my contributions 36.0 26.3 21.7 24.7 n/a
Very happy to be a city employee 32.0 28.6 36.2 42.4 n/a
More respectful workplace 30.7 19.7 21.6 18.1 n/a
Better 2-way communication between management and staff 30.7 30.6 30.9 36.5 n/a
Clearer long-term direction 28.0 299 19.8 23.4 n/a
More teamwork 22.7 16.1 19.8 28.6 n/a
More equitable treatment of employees 21.3 24.9 22.0 22.0 n/a
Better access to information 21.3 17.9 18.8 22.0 n/a
More involvement in decisions 20.0 21.5 194 21.7 n/a
More career development opportunities 17.3 25.2 24.6 28.9 n/a
Clearer performance expectations 14.7 17.5 13.1 16.1 n/a
Other 12.0 14.3 12.3 8.6 n/a
Stop colleagues from harassing each other 9.3 9.3 11.4 7.9 n/a
Improved physical work environment 9.3 9.1 11.7 14.1 n/a
More day-to-day coaching and feedback on my performance 6.7 7.5 7.5 8.9 n/a
Less discrimination 6.7 7.5 9.8 95 n/a
| T T | |
20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 92%

Ta|en‘tMap¢ Invited: 106 Participation Rate 2016: 90% A‘ VISIER BES
Responded: 98 Participation Rate 2014: 89% A oo
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 65.9 63.8 66.6 74.2 74.7

Overall Culture 68.6 68.0 67.5 74.3 80.3

Overall Workplace 69.1 68.2 67.8 77.5 80.6

Overall Immediate Supervisor 74.5 78.0 73.4 81.6 86.5

Job Satisfaction 60.2 59.9 66.1 68.2 70.5

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement [0 F-X0) 65.9 659 63.8 66.6 742 747

Considering everything, please rate your level of
satisfaction with your current job at the present 204 194 60.2 60.2 59.9 66.1 68.2 70.5

time.
I am proud to tell others | work for the City. [KKRAERPNS 74.0 740 717 756 810 833

The City inspires me to do my best work. 62.9 58.5 59.9 70.6 73.1

| would recommend the City to a friend as a great

place to work 66.0 67.6 73.5 77.6 82.1

My job provides me with a sense of personal

! 732 669 70.0 786 75.6
accomplishment.

| can see a clear link between my work and the

o .. 18.9 221 58.9 58.9 58.0 54.6 69.0 63.6
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Culture B Unfavourable m Neutral H Favourable B;g:;h 2;?; 2%0153 Gzr:lusp ng’::
Overall Culture [RVIS 17.0 68.6 68.6 68.0 67.5 74.3 80.3
Cooperation with different parts of the City is encouraged. [FeH R 76.3 76.3 68.0 65.5 82.4 89.6
Customer service is a primary focus at the City. [6}1e) 22.6 71.0 71.0 70.0 73.7 80.5 84.2
Fmployees inmy branch worlcas though they are part of = - R EEE R 69.4 694 583 658 647 769
| feel that my work contributes to the success of the City. &34 i/ 87.8 87.8 82.0 82.9 89.3 94.8
In general, information in the City is communicated well. 25.0 21.9 53.1 53.1 55.9 52.3 67.1 76.9
R CRe dabrull 224 | 175 602
In my job, | make a difference every day. H{0EZ; 25.0 64.6 646 670 706 659 76.0
S At 7.2 28.0 54.8 548 618 659 663 756
A 11.3 5.2 80.4 804 806 756 847 935
My immediate supervisor involves me 'fo:cct'srf;jvtohrit 165 175 66.0 660 737 681 765 795
Myimmediate S“pe”is°r;Zi’vpf:i:gfgfx‘fr?grrfe‘fs:: 108 155 74.2 742 779 728 800 84.4
My immediate supervisor recognizes me when | do a g;):tf 93 155 75.3 75.3 75.2 73.3 76.5 82.1
' can see a clear link between my work and thetglm’zilggﬁj 18.9 22.1 58.9 589 580 546 69.0 63.6

O‘l% 20I% 40I% 60|% 80|% 10I0%
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [l 17.6 69.1 69.1 68.2 67.8 77.5 80.6

At work, | have the opportunity to do what | do best every
day. 17.5 28.9 53.6 53.6 62.4 65.7 67.1 76.3
| feel respected by co-workers in my workplace. AV ¥s) 76.3 76.3 76.5 78.5 83.5 82.1

| have the materials and equipment | need to do my job
effectively. 194 15.3 65.3 65.3 73.0 71.8 77.4 76.9

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 14.4 16.5 69.1 63.1 57.5 57.9 73.5 82.9

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 14.7 20.0 65.3 65.3 57.1 58.2 819 85.5

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 14.1 17.4 68.5 68.5 54.2 49.7 77.1 79.7
| receive enough training to do my job effectively. [peis 19.6 67.0 67.0 61.4 70.0 78.8 80.5

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 106 9.6 79.8 79.8 84.2 69.8 94.0 20.8
Most of my work is rewarding. 14.7 211 64.2 64.2 62.5 66.1 67.1 73.7
My career aspirations can be achieved at the City. 16.8 24 2 58.9 58.9 57.8 57.8 62.2 64.9

My immediate supervisor demonstrates a commitmentto |

safety. B.1 17.7 79.2 79.2 83.8 81.7 85.5 90.1

My immediate supervisor gives me useful feedback on the
work | do. 16.5 18.6 64.9 64.9 69.8 66.6 71.8 78.2

My immediate supervisor seems to care about me as a
M 124 11.3 76.3 763 784 792 835 935

The City is committed to maintaining a healthy and safe
working environment. 10.3 10.3 79.4 79.4 76.8 75.5 76.2 72.7

0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014
Overall Immediate Supervisor 5 FcH PR 74.5 74.5 78.0 73.4 81.6 86.5

My immediate supervisor seems to care about me
as a person.

124  11.3 76.3 76.3 784  79.2 83.5 93.5

My immediate supervisor encourages me to offer

o } 11.318.2 80.4 80.4 80.6 75.6 84.7 93.5
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 16.5 17.5 66.0 66.0 73.7 68.1 76.5 79.5

My immediate supervisor recognizes me when | do a

g00d job 93 155 75.3 75.3 75.2 73.3 76.5 82.1

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

10.6 9.6 79.8 79.8  84.2 69.8 94.0 90.8

My immediate supervisor gives me useful feedback

16.5 18.6 64.9 64.9 69.8 66.6 | 71.8 78.2
on the work | do.

My immediate supervisor demonstrates a gy 79.2 792 838 817 855 90.1
commitment to safety.

My immediate supervisor is open to receiving my - By 742 742 779 728 800 84.4
input on how to improve work processes.

My i diat i Il tot t

y ImmEiate supervisor aroWs me %o iy ot oW B8 N 70.1 701 766 681 726 n/a

ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 74.0%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.5 21.7 23.8 16.5 14.3

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

4.1 10.6 14.0 7.1 11.5

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

235 25.8 25.6 14.5 19.2

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

37.9 442 43.4 333 31.8

If yes to telling someone, did you witness a response or
change to address the situation(s)?

25.0 44.5 37.3 60.0 36.4

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

43,5 42.1 45.8 n/a n/a

54.7 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

4.2 3.0 5.4 6.0 2.6

20.6 33.2 23.6 12.2 9.0

Do you consider yourself to be a visible minority person?

5.2 6.0 8.2 3.6 5.1

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

4.3 4.7 5.7 4.8 4.0
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 235
Personal harassment | 73.9
Abuse of authority | 56.5
Sexual harassment | 4.3
Other | 4.3

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
23.5
harassment

Co-worker(s) in your work unit 47.8
Immediate supervisor(s) 34.8
Member of the public (e.g., citizens, |
. . 30.4
customers, contractor, service provider)
The person your immediate supervisor
. . 13.0
reports to or above in your work unit
Other 13.0
Don't feel comfortable sharing 13.0
Co-worker(s) from other areas 13.0
Subordinate(s) in your work unit 4.3
Employee(s) in another department 4.3
T T 1
0% 20% 40% 60%

TalentMap™ &% VISEER [
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 4.1

Gender being male, female or transgender. 50.0
Physical disability | 25.0
Other | 25.0
Mental disability | 25.0
Age | 25.0

Source of Income | 0.0
Sexual orientation | 0.0
Religion | 0.0

Race | 0.0

Place of origin | 0.0
Marital status 0.0
Gender Identity | 0.0
Gender Expression | 0.0
Family status | 0.0
Colour | 0.0

Ancestry | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISER o
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination i 4.1

Member of the public (e.g., citizens, customers,
contractor, service provider)

Employee(s) in another department
Co-worker(s) in your work unit

Co-worker(s) from other areas 25.0

The person your immediate supervisor reports

to or above in your work unit 0.0

Subordinate(s) in your work unit | 0.0
Other | 0.0

Immediate supervisor(s) | 0.0

50.0

50.0

50.0

0% 20% 40%

TalentMap™
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 20.6

Chinese 7.1
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 3.1
Other 3.1
Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian, | 50
Vietnamese, etc.) | ’
Filipino 2.0
Black 2.0

West Asian origins (e.g., Afghan, Iranian, etc.) 1.0
Latin American 1.0
Arab 1.0

Multiple Visible Minorities | 0.0

Korean | 0.0

Japanese | 0.0

0% 20%

TalentMap*
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.
Yes | consider myself to be a person with a disability | 5.2
Psychological (Mental Health such as Anxiety, Depression etc.) | 4.1
Mobility | 1.0
Memory | 1.0
Hearing | 1.0
Don’t feel comfortable sharing | 1.0
Developmental | 1.0
Speech | 0.0
Seeing | 0.0
Pain | 0.0
Other | 0.0
Learning | 0.0
Chronic illness | 0.0
Agility | 0.0
= 0% ZOI%
TalentMap™ 49 VISIER =

Outsmart. Qutperform.

227 of 573



Snapshot Report

Law

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 34.7
Atheist)

Catholic 26.5
Other Christian denominations 12.2
Protestant 9.2
Other 6.1
Muslim 4.1
Hindu 1.0

Christian Orthodox 1.0

Wiccan 0.0
Sikh | 0.0
Jewish | 0.0

Eastern Religions | 0.0

Buddhist | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISIER 2
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

| have more work than | can handle

Very happy to be a city employee

More equitable treatment of employees

Make my workplace less stressful

Work pressures are very stressful

Better 2-way communication between management and staff
More career development opportunities

More appreciation and recognition for my contributions
Changes at the city cause workplace stress

Need to effectively address difficult situations at work
More respectful workplace

More teamwork

Clearer performance expectations

Better access to information

Other

Improved physical work environment

Clearer long-term direction

More involvement in decisions

Stop colleagues from harassing each other

More day-to-day coaching and feedback on my performance

Less discrimination

TalentMap™

EMPLOYEE INSIGHTS AT WORK

36.8
29.9
26.4
26.4
26.4
25.3
25.3
23.0
20.7
20.7
18.4
16.1

14.9

14.9

14.9

13.8

13.8

13.8

12.6
10.3
8.0
2.3

T T

20% 40%
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80%

100%

Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
36.8 353 41.9 443 24.5
29.9 19.6 13.4 27.8 n/a
26.4 30.4 36.2 43.0 n/a
26.4 26.4 22.0 20.3 24.5
26.4 30.4 30.5 253 26.4
253 20.2 18.5 22.8 n/a
253 28.0 30.9 253 28.3
23.0 24.8 24.6 11.4 15.1
20.7 21.3 21.7 16.5 11.3
20.7 25.8 22.6 26.6 n/a
18.4  20.2 21.1 16.5 n/a
16.1 23.4 21.6 17.7 11.3
14.9 19.8 19.8 114 15.1
14.9 13.0 13.1 5.1 5.7
14.9 17.6 18.8 13.9 113
13.8 13.2 12.3 6.3 18.9
13.8 9.0 11.7 6.3 17.0
13.8 21.8 19.8 10.1 5.7
12.6 19.2 19.4 13.9 11.3
10.3 11.4 11.4 3.8 n/a
8.0 6.7 7.5 3.8 1.9
23 9.4 9.8 3.8 5.7

2% VISIER [iEt
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 88%

Ta|en‘tMap¢ Invited: 129 Participation Rate 2016: 90% A‘ VISIER BES
Responded: 114 Participation Rate 2014: 86% A oo
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Branch Dept. CoE Group Group

Key Dimensi i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 72.9 63.8 66.6 774  71.7

Overall Culture 73.0 68.0 67.5 75.2 68.1

Overall Workplace BN SARPN4 . 75.6 68.2 67.8 78.0 71.4

Overall Immediate Supervisor [KION- MRk} . 781 780 734 814 71.2

Job Satisfaction 68.4 59.9 66.1 68.9 63.6

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement X REEPR| 72.9 729 63.8 666 774 717

Considering everything, please rate your level of
satisfaction with your current job at the present 16.7  14.9 68.4 684 599 66.1 689 63.6

time.
I am proud to tell others | work for the City. BeNeRRR:] 81.6 816 717 756 @ 923 81.2

The City inspires me to do my best work. 69.0 58.5 59.9 76.2 70.8

| would recommend the City to a friend as a great

place to work 80.5 67.6 73.5 86.0 77.8

My job provides me with a sense of personal

; 735 669 700 763 719
accomplishment.

| can see a clear link between my work and the

o . 13.3 22 1 64.6 64.6 58.0 54.6 64.8 64.7
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &4 VISiER
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Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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B Unfavourable W Neutral M Favourable B;g:;h 2;?; 2%0153 Gzrglusp ng’::
10.7 16.2 73.0 73.0 68.0 67.5 75.2 68.1
11.6 10.7 7.7 77.7 68.0 65.5 83.1 77.2
(.4 14.8 77.8 77.8 70.0 73.7 80.0 75.4
134 134 73.2 73.2 58.3 65.8 73.6 60.2
B.59.7 86.7 86.7 82.0 82.9 86.4 83.7
18.6 21.2 60.2 60.2 55.9 523 65.4 57.0
17.7 57.5 57.5 55.8 57.0 60.0 47.8
6.3 18.8 75.0 75.0 67.0 70.6 74.0 71.0
6.8 23.3 69.9 69.9 61.8 65.9 64.7 59.7
8.0 12.4 79.6 79.6 80.6 75.6 84.4 74.6
124 14.2 73.5 73.5 73.7 68.1 79.4 71.9
9.810.7 79.5 79.5 77.9 72.8 81.4 73.9
106 15.0 74.3 74.3 75.2 73.3 80.6 67.8
13.3 221 64.6 646 580 546 648 647
O‘lyo 20I% 40I% 6OI% 80|% 10I0%

{‘ v ISI ER €dmonton
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Overall Workplace

At work, | have the opportunity to do what | do best every
day.

| feel respected by co-workers in my workplace.
| have the materials and equipment | need to do my job

effectively.

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals.

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals.

| receive enough training to do my job effectively.

In the last 6 months, my immediate supervisor has talked to
me formally about my performance.

Most of my work is rewarding.

My career aspirations can be achieved at the City.

My immediate supervisor demonstrates a commitment to
safety.

My immediate supervisor gives me useful feedback on the
work | do.

My immediate supervisor seems to care about me as a
person.

The City is committed to maintaining a healthy and safe
working environment.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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m Unfavourable m Neutral M Favourable B;g:;h ';g';;' 2%"1'; GZ’(‘)’;‘G” GZ':’I“:
17 127 75 6 75.6 682 67.8 78.0 71.4
149 | 158 69 3 693 624 657 744 66.1
8.0 124 79.6 79.6 76.5 78.5 77.7 79.0
6.1B.5 90.4 90.4 73.0 71.8 85.6 84.3
13.4 16.1 70.5 70.5 57.5 57.9 73.4 67.4
17.9 13.4 68.8 68.8 57.1 58.2 72.2 63.6
17.0 22.3 60.7 60.7 54.2 49.7 72.6 66.5
8.0 8.8 83.2 83.2 61.4 70.0 80.8 68.6
15.6 8.3 76.1 76.1 84.2 69.8 80.3 59.1
12.5 214 66.1 66.1 62.5 66.1 70.8 69.9
13.4 17.0 69.6 69.6 57.8 57.8 65.6 64.5
6.36.3 87.4 87.4 83.8 81.7 84.3 82.8
15.2 | 12.5 72.3 72.3 69.8 66.6 74.2 65.2
7.1 10.7 82.1 82.1 78.4 79.2 86.2 74.1
8.8 8.8 82.3 82.3 76.8 75.5 93.9 88.6
O‘I’/o 20'% 401% GOI% 80I% 106%

(‘ V ISI ER €dmonton

Outsmart. Outperform.




Snapshot Report

Financial Services
Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014
Overall Immediate Supervisor 0N} kIe] 781 78.1 78.0 73.4 81.4 71.2

My immediate supervisor seems to care about me
as a person.

7.1/ 10.7 82.1 82.1 78.4 79.2 86.2 74.1

My immediate supervisor encourages me to offer

o } 8.0 124 79.6 79.6 80.6 75.6 84.4 74.6
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 124 14.2 73.5 73.5 73.7 68.1 79.4 71.9

My immediate supervisor recognizes me when | do a

g00d job 106 15.0 74.3 74.3 75.2 73.3 80.6 67.8

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

76.1 84.2 69.8 @ 80.3 59.1

15.6 8.3 76.1

My immediate supervisor gives me useful feedback

15.2 | 12.5 72.3 723 69.8 66.6 @742 652
on the work | do.

My immediate supervisor demonstrates a - f g 87.4 874 838 817 843 828
commitment to safety.

My immediate supervisor is open to receiving my - R S 79.5 795 779 728 8l4 739
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 97 142 76.1 76.1 76.6 68.1 823 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 77.9% Qismart: OUiperionm:
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.7 21.7 23.8 10.6 13.0

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

11.4 10.6 14.0 5.4 9.1

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

24.6 25.8 25.6 10.7 13.5

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

57.8 442 43.4 27.0 476

If yes to telling someone, did you witness a response or
change to address the situation(s)?

67.9 44.5 37.3 53.8 28.1

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

49,5 42.1 45.8 n/a n/a

42.6 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

5.3 3.0 5.4 5.4 1.6

38.1 33.2 23.6 382 38.7

Do you consider yourself to be a visible minority person?

7.0 6.0 8.2 5.3 7.6

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o

EMPLOYEE INSIGHTS AT WORK

4.5 4.7 5.7 3.8 1.7
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 23.7
Personal harassment | 74.1
Abuse of authority | 66.7
Other | 7.4
Sexual harassment | 3.7
. . l l \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
23.7
harassment

Immediate supervisor(s) 37.0

The person your immediate supervisor

reports to or above in your work unit 25:9

Other 22.2
Don't feel comfortable sharing 22.2
Co-worker(s) in your work unit 14.8
Co-worker(s) from other areas 14.8
Subordinate(s) in your work unit 7.4

Employee(s) in another department 7.4

Member of the public (e.g., citizens,

. . 3.7
customers, contractor, service provider)

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 11.4

Other 38.5
Race 23.1
Age 23.1
Place of origin 15.4
Physical disability 15.4
Colour 15.4
Source of Income 7.7
Sexual orientation 7.7
Mental disability 7.7
Marital status 7.7
Gender Expression 7.7
Gender being male, female or transgender. 7.7
Religion | 0.0
Gender Identity | 0.0
Family status | 0.0

Ancestry | 0.0

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 11.4

Immediate supervisor(s) 46.2

The person your immediate supervisor reports

to or above in your work unit 30.8

Other 23.1
Co-worker(s) in your work unit 23.1

Co-worker(s) from other areas 23.1

Member of the public (e.g., citizens, customers,

. . 15.4
contractor, service provider) >

Subordinate(s) in your work unit 7.7

Employee(s) in another department 7.7

T T 1
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 38.1

Filipino 13.2

Chinese 11.4

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 44

Black 4.4
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 35
Multiple Visible Minorities 1.8
Latin American 1.8
Japanese 0.9
West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0
Other | 0.0
Korean | 0.0

Arab | 0.0

0% 20% 40%
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 7.0
Chronic illness 3.5
Other 2.6
Seeing 1.8
Hearing 1.8
Psychological (Mental Health such as Anxiety, Depression etc.) 0.9
Pain 0.9
Mobility 0.9
Memory 0.9
Learning 0.9
Speech | 0.0
Don’t feel comfortable sharing | 0.0
Developmental | 0.0

Agility | 0.0

0% 20%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 29.8
Atheist)

Catholic | 325
Other Christian denominations | 14.9
Protestant | 9.6
Other | 4.4
Christian Orthodox | 2.6
Buddhist | 2.6
Muslim | 0.9
Hindu | 0.9
Wiccan | 0.0
Sikh | 0.0
Jewish | 0.0
Eastern Religions | 0.0

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 447 44.7 35.3 41.9 449 31.4
Very happy to be a city employee | 42.7 42.7 30.4 36.2 40.7 n/a
More equitable treatment of employees | 30.1 30.1 26.4 22.0 24.6 26.1
More appreciation and recognition for my contributions | 27.2 27.2 21.3 21.7 28.8 27.5
Better 2-way communication between management and staff | 26.2 26.2 28.0 30.9 27.1 37.3
More respectful workplace | 25.2 25.2 234 21.6 15.3 20.3
Make my workplace less stressful | 25.2 25.2 30.4 30.5 21.2 37.9
More career development opportunities | 214 21.4 24.8 24.6 26.3 26.1
Changes at the city cause workplace stress : 20.4 204 25.8 226 23.7 n/a
Need to effectively address difficult situations at work | 17.5 17.5 20.2 21.1 93 n/a
| have more work than | can handle 15.5 15.5 19.6 13.4 16.1 n/a
Work pressures are very stressful 14.6 14.6 20.2 18.5 11.0 n/a
Clearer performance expectations | 14.6 14.6 13.0 13.1 13.6 15.7
More teamwork | 12.6 12.6 19.8 19.8 20.3 20.9
Better access to information | 12.6 12.6 17.6 18.8 16.9 20.9
Other | 11.7 11.7 13.2 12.3 9.3 5.9
More involvement in decisions 9.7 9.7 19.2 19.4 16.9 28.8
Improved physical work environment | 8.7 8.7 9.0 11.7 8.5 5.9
Clearer long-term direction | 7.8 7.8 21.8 198 178 19.0
Less discrimination | 5.8 58 94 98 42 59
Stop colleagues from harassing each other | 49 4.9 11.4 11.4 51 n/a
More day-to-day coaching and feedback on my performance 4.9 4.9 6.7 7.5 8.5 11.8
| T T | |
0% 20% 40% 60% 80% 100%
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Talent Management and Support Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 83%

4 Invited: 145 L
TalentMa T Participation Rate 2016: n/a A Gémonton
P Responded: 120 Participation Rate 2014: n/a “ VISIER
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247 of 573



Snapshot Report
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement KR IMECR:! . 74.8 73.1 66.6 n/a n/a

Overall Culture 72.3 739 67.5 n/a n/a

Overall Workplace 71.7 73.6 67.8 n/a n/a

Overall Immediate Supervisor 740 796 734 n/a n/a

Job Satisfaction 73.3 71.2 66.1 n/a n/a

0% 20% 40% 60% 80% 100%
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement [l e I ICR:! 74.8 748 73.1 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present b V% 73.3 73.3 712 66.1 n/a n/a
time.
| am proud to tell others | work for the City. 5H:EW 85.0 85.0 80.1 75.6 n/a n/a

The City inspires me to do my best work. 73.3 68.6 599 n/a n/a

| would recommend the City to a friend as a great

place to work 80.8 757 735 n/a n/a

My job provides me with a sense of personal

. 126  12.6 . 74.8 77.8 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 17.5 20.8 61.7 617 649 546 n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;,012 Gzr(‘::sp ng’::
VIR 124 153 72.3 72.3 73.9 67.5 n/a n/a

Cooperation with different parts of the City is encouraged. [ IR RIS 74 .2 74.2 77.4 65.5 n/a n/a
Customer service is a primary focus at the City.  [Wite i) 80.0 80.0 74.4 73.7 n/a n/a
Employees in my branch work as though they are pa:e::nzj 13.0 217 65.2 65.2 72.8 65.8 n/a n/a
| feel that my work contributes to the success of the City. sH0/sWA 88.3 88.3 86.3 82.9 n/a n/a
In general, information in the City is communicated well. 17.8 18.6 63.6 63.6 55.7 52.3 n/a n/a
R ks Rl 162 20 632 2 w1 90 we e
In my job, I make a difference every day. (SHyAEIWA 79.2 79.2 754 706 n/a n/a

I myweriplece, we regiary communicate about he - T 728 28 722 69 na e
It it 13.7 14.5 71.8 718 789 756 n/a  n/a
A 15.4 | 14.5 70.1 701 761 681 nfa  n/a
Myimmediate S“pe”’is°r;Z‘:fo:i:r:f;f;"wfr?gr?c‘:iz: 124 14.2 735 735 794 728 n/a  nfa
My immediate supervisor recognizes me when | do a g;):g 11.9 11.9 76.3 76.3 81.8 73.3 n/a n/a
' can see a clear link between my work and thet;:irtn\:’?/ilggi 17.5 20.8 61.7 61.7 64.9 54.6 n/a n/a

O(I’/o 20I% 40'% 60I°/o 80I°/o 1 06%
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [N FA BIX5) 71.7 71.7 73.6 67.8 n/a n/a
At work, | have the opportunity to do what | do best e\ézy 10.0 24 2 65.8 65.8 68.9 65.7 n/a n/a
| feel respected by co-workers in my workplace. [Keit: NI RC Y] 78 .2 78.2 82.0 78.5 n/a n/a
| have the materials and equipment | need toe(:fz:;i\\/,i?yb_ 118 109 77 3 77.3 74.9 71.8 n/a n/a
o s e O zE ni me 3 wa
ol 10 2. G- 1 w0 2 e e
R NN bkt 125 20 657 67 55 497 wa e
| receive enough training to do my job effectively. 18.6 15.3 66.1 66.1 70.0 70.0 n/a n/a
s e e o | TR co2 2 7 w8 we s
Most of my work is rewarding. [V I iyl 735 73.5 73.4 66.1 n/a n/a
My career aspirations can be achieved at the City. 18.5 26.1 55.5 55.5 57.2 57.8 n/a n/a
My immediate supervisor demonstrates a commitn;zr;;tt; 43 18.1 776 77.6 83.0 81.7 n/a n/a
My immediate supervisor gives me useful feedb::;z:m ;hoe- 12.1 17.2 70.7 70.7 76.6 66.6 n/a n/a
My immediate supervisor seems to care about me s a 8.5 7.7 83.8 838 865 792 n/a n/a
person.
The Citys committed to mai”tai”x’frﬁi:za;:]biyrg:ﬂ;a:ﬁ 92 7.6 83.2 832 80 755 nfa n/a

0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor [ FV K KNS 74.0 740 796 734 n/a n/a

My immediate supervisor seems to care about me
as a person.

8.5 7.7 83.8 83.8 86.5 79.2 n/a n/a

My immediate supervisor encourages me to offer

O . 13.7 145 71.8 71.8 789 756 | n/a n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 154 14.5 70.1 e i Bt e 2

My immediate supervisor recognizes me when | do a

g00d job 119 11.9 76.3 76.3 81.8 73.3 n/a n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

20.9 10.9 68.2 68.2 747 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. 12.1 17.2 70.7 70.7 76.6 66.6 n/a n/a
My immediate supervisor. demonstrates a 13 181 776 776 33.0 817 n/a n/a
commitment to safety.
My i diat L t .
ylmme 1a esuperwsqr IS open to recelving my 12.4 14.2 735 73.5 79.4 72.8 n/a n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - upervE Y 127 19.1 68.2 682 755 681 nfa  n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 73.4% Qismart: OUiperionm:
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 20.8 18.9 23.8 n/a n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? o L bl n/a n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

18.3 21.8 25.6 n/a n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

33.3 39.4 434 n/a n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

23.1 35.7 37.3 n/a n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

56.0 52.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

57.3 56.6 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

2.5 3.8 5.4 n/a n/a

Do you consider yourself to be a visible minority person?

34.2 28.3 23.6 n/a n/a

6.7 8.0 8.2 n/a n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 20.8
Personal harassment | 68.0
Abuse of authority | 48.0
Other | 28.0
Sexual harassment | 4.0

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Co-worker(s) in your work unit
Immediate supervisor(s)
Employee(s) in another department

Co-worker(s) from other areas

The person your immediate supervisor
reports to or above in your work unit

Don't feel comfortable sharing
Subordinate(s) in your work unit

Other

Member of the public (e.g., citizens,
customers, contractor, service provider)

TalentMap*

EMPLOYEE INSIGHTS AT WORK

40.0

32.0

28.0

28.0

16.0

16.0

8.0

8.0

8.0

0%

20% 40%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 10.9

Race 38.5
Place of origin 30.8
Religion 23.1
Gender being male, female or transgender. 23.1
Colour 231
Other 15.4
Family status 15.4
Ancestry 15.4
Age 15.4
Sexual orientation 7.7
Marital status 7.7
Source of Income | 0.0
Physical disability 0.0
Mental disability | 0.0
Gender Identity | 0.0

Gender Expression | 0.0

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.
Yes | have personally experienced discrimination i 10.9
Co-worker(s) in your work unit 61.5

Immediate supervisor(s) 38.5

The person your immediate supervisor reports

to or above in your work unit 30.8
Subordinate(s) in your work unit 30.8
Co-worker(s) from other areas 30.8

Employee(s) in another department 7.7

Other | 0.0

Member of the public (e.g., citizens, customers,

. . 0.0
contractor, service provider)

T T T 1
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 34.2

Filipino 10.8
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 7.5
Chinese _ 5.8
Latin American _ 33
Black _ 33

West Asian origins (e.g., Afghan, Iranian, etc.) 0.8
Other 0.8
Multiple Visible Minorities 0.8

Arab 0.8

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Korean 0.0

Japanese | 0.0

0% 20% 40%
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability | 6.7
Psychological (Mental Health such as Anxiety, Depression etc.) | 4.2
Other | 1.7
Pain | 0.8
Mobility | 0.8
Hearing | 0.8
Chronic illness | 0.8
Agility | 0.8
Speech | 0.0
Seeing | 0.0
Memory | 0.0
Learning | 0.0
Don’t feel comfortable sharing | 0.0
Developmental | 0.0

0% 20%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 20.0
Atheist)

Catholic 325
Other Christian denominations 17.5
Protestant 8.3
Other 5.8
Hindu 5.8
Christian Orthodox 5.8
Muslim 5.0
Sikh 1.7
Jewish 0.8
Eastern Religions 0.8
Buddhist 0.8

Wiccan 0.0
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 48.2 48.2 435 419 n/a n/a
Very happy to be a city employee | 41.1 41.1 33.0 36.2 n/a n/a
More career development opportunities | 32.1 32.1 27.2 24.6 n/a n/a
More equitable treatment of employees | 29.5 29.5 25.1 22.0 n/a n/a
Make my workplace less stressful | 26.8 26.8 26.7 30.5 n/a n/a
Better 2-way communication between management and staff | 25.9 25.9 21.5 30.9 n/a n/a
More appreciation and recognition for my contributions | 24.1 24.1 19.4 21.7 n/a n/a
| have more work than | can handle 22.3 22.3 241 13.4 n/a n/a
Work pressures are very stressful 21.4 214 236 185 n/a n/a
More respectful workplace | 19.6 19.6 20.9 21.6 n/a n/a
Clearer long-term direction 19.6 19.6 23.6 19.8 n/a n/a
More teamwork | 18.8 188 162 198 n/a n/a
More involvement in decisions | 17.9 179 152 194 n/a  n/a
Need to effectively address difficult situations at work | 16.1 16.1 17.8 21.1 n/a n/a
Better access to information 16.1 16.1 16.2 18.8 n/a n/a
Less discrimination 11.6 11.6 8.9 9.8 n/a n/a
Changes at the city cause workplace stress | 11.6 11.6 20.4 22.6 n/a n/a
Stop colleagues from harassing each other | 10.7 10.7 8.9 11.4 n/a n/a
Improved physical work environment | 8.9 8.9 10.5 11.7 n/a n/a
Other | 8.0 8.0 9.4 12.3 n/a n/a
Clearer performance expectations 5.4 5.4 9.4 13.1 n/a n/a
More day-to-day coaching and feedback on my performance 4.5 4.5 5.8 7.5 n/a n/a
| T T | |
0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 90%

4 Invited: 144 L
TalentMap™ Participation Rate 2016: 96% A Gémonton
(LEIHAP Responded: 130 Participation Rate 2014: 91% “ VISIER
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 82.3 74.7 66.6 85.6 86.2

Overall Culture 79.5 74.5 67.5 80.7 80.3

Overall Workplace 80.8 75.7 67.8 82.2 81.8

Overall Immediate Supervisor 86.7 79.8 73.4 84.1 833

Job Satisfaction 77.7 75.5 66.1 86.2 79.8

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo

EMPLOYEE INSIGHTS AT WORK
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Social Development

Branch Dept. CoE Group Group

Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement [si7/kKN0) 82.3 82.3 747 66.6 85.6 86.2
Considering everything, please rate your level of
satisfaction with your current job at the present KR AR 77.7 777 755 661 862 79.8
time.
I am proud to tell others | work for the City. S¢{0M! 87.6 876 846 756 @ 917 935

The City inspires me to do my best work. ¥ P! . 79.1 67.4 59.9 80.6 84.1

| would recommend the City to a friend as a great

place to work 4.76.3 . 89.1 831 735 872 898

My job provides me with a sense of personal

. 6.2 12.4 . 814 789 700 862 861
accomplishment.

| can see a clear link between my work and the

o .. 9.3 11.6 79.1 79.1 58.7 54.6 @ 815 84.1
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TaIentMap* (‘ VISIER oo
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Social Development

Culture

Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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B Unfavourable W Neutral M Favourable B;g:;h 2;?; 2%0153 Gzr(‘::sp ng’::
8.4 12.1 79.5 795 745 675 80.7 80.3
0.5 11.7 82.8 828 702 655 @ 89.7 889
8.6 16.4 75.0 750 814 737 779 824
13.1 154 71.5 715 767 658 @759 71.0
. 5.2 90.8 90.8 845 829 @ 917 926
16.2 20.0 63.8 63.8 616 523 701 69.8
116 12.4 76.0 76.0 659 570 70.6 68.5
7.8 16.3 76.0 76.0 752 706 833 804
12.0 184 69.6 696 773 659 | 705 66.4
5.3.9 93.0 93.0 824 756 862 88.
8.5 7.7 83.8 838 760 681 826 796
8.88.5 87.7 877 786 728 862 86.1
7.0 8.5 84.5 84.5 79.7 73.3 83.5 86.1
93 11.6 79.1 79.1 587 546 815 841
O‘I’/o 20I% 4OI% 60I°/o 80I% 10I0%

(‘ V ISI ER €dmonton
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Social Development

Workplace

Overall Workplace

At work, | have the opportunity to do what | do best every
day.

| feel respected by co-workers in my workplace.
| have the materials and equipment | need to do my job

effectively.

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals.

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals.

| receive enough training to do my job effectively.

In the last 6 months, my immediate supervisor has talked to
me formally about my performance.

Most of my work is rewarding.

My career aspirations can be achieved at the City.

My immediate supervisor demonstrates a commitment to
safety.

My immediate supervisor gives me useful feedback on the
work | do.

My immediate supervisor seems to care about me as a
person.

The City is committed to maintaining a healthy and safe
working environment.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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m Unfavourable m Neutral M Favourable B;;:;h ';g':;' 2c0°1'; Gzr::(;p GZ':’I“:
8.2 11.0 80.8 80.8 75.7 67.8 822 818
8.5 124 79.1 79.1 73.5 65.7 85.2 78.7
4 9.3 85.3 85.3 84.6 78.5 82.6 84.3
11.5 6.9 815 81.5 80.2 71.8 73.4 86.1
7.0 10.9 82.2 82.2 69.7 57.9 86.8 82.2

a7  20.9 74.4 74.4 69.7 58.2 82.1 82.1
10.3 175 72.2 72.2 59.4 49.7 84.9 84.0
14.7 11.6 73.6 73.6 77.6 70.0 68.5 69.8
14.0 10.1 76.0 76.0 74.2 69.8 80.2 68.6
4.76.3 89.1 89.1 77.6 66.1 85.3 86.1
13.5 19.8 66.7 66.7 63.7 57.8 @ 755 736
D1 954 95.4 87.8 81.7 87.2 84.8
8.5/10.1 814 81.4 74.5 66.6 80.6 824
B.9.7 91.5 91.5 85.3 79.2 86.2 90.7
7.0 10.9 82.2 82.2 81.9 75.5 91.7 91.7

O‘I’/o 20'% 4OI% GOI% 80I% 106%

(‘ V ISI ER €dmonton
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Social Development

Immediate Supervisor B Unfavourable m Neutral B Favourable Branch  Dept. CoE  Group  Group
2018 2018 2018 2016 2014

Overall Immediate Supervisor [} 86.7 86.7 79.8 73.4 84.1 83.3

My immediate supervisor seems to care about me o 915 Gl ems e gEa ons

as a person.

My immediate supervisor encourages me to offer

o . 3.9 . 93.0 82.4 75.6 86.2 88.0
my opinions and ideas.

My immediate supervisor involves me in decisions

83.8 76.0 68.1 82.6 79.6
that affect my work.

My immediate supervisor recognizes me when | do a

) 84.5 79.7 73.3 83.5 86.1
good job.

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. /6.0 742 a2 68.6

My immediate supervisor gives me useful feedback

8.5/10.1 81.4 814 745 66.6 80.6 824
on the work | do.
My immediate supervisor demonstrates a

commitment to safety. D1 954 95.4 87.8 81.7 87.2 84.8

My immgdiate supervisqr is open to receiving my 2 88 5 877 377 78.6 728 36.2 36.1
input on how to improve work processes.

My immediate. supervi§or allows me to try out new  18.5 88.4 88.4 76.8 68.1 826 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 86.9%
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Social Development

Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 18.5 20.2 23.8 13.8 123

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

14.0 11.5 14.0 13.9 14.0

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

22.7 240 256 14.7 131

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

47.5 485 43.4 343 40.9

If yes to telling someone, did you witness a response or
change to address the situation(s)?

211 42.6 37.3 22.2 35.7

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

41.3 53.2 45.8 n/a n/a

56.3 59.3 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

4.7 7.1 54 11.9 4.7

24.6 12.6 23.6 211 16.2

Do you consider yourself to be a visible minority person?

6.2 6.9 8.2 11.0 7.5

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

10.2 7.4 5.7 4.7 9.4
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Social Development

Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 18.5
Personal harassment | 83.3
Abuse of authority | 41.7
Other | 16.7
Sexual harassment | 8.3
. . l l \

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Outsmart. Outperform.

270 of 573



Snapshot Report

Social Development

Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Co-worker(s) in your work unit
Other

Immediate supervisor(s)

Member of the public (e.g., citizens,
customers, contractor, service provider)

Don't feel comfortable sharing

Co-worker(s) from other areas

The person your immediate supervisor
reports to or above in your work unit

Subordinate(s) in your work unit

Employee(s) in another department

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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_ 41.7

_ 20.8

_ 20.8

_ 16.7

_ 12.5

_ 12.5

_ 4.2

_ 4.2

_ 4.2

0% 2(;% 40l% ‘

60%

2% VISIER =8
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Snapshot Report

Social Development

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.0

Race | 40.0
Gender being male, female or transgender. | 40.0
Age | 26.7
Sexual orientation | 6.7
Religion | 6.7
Physical disability | 6.7
Other | 6.7
Marital status | 6.7
Family status | 6.7
Colour | 6.7
Ancestry | 6.7
Source of Income | 0.0
Place of origin | 0.0
Mental disability | 0.0
Gender ldentity | 0.0
Gender Expression | 0.0

0% 20% 40% 60%

TalentMap™ &% VISEER 8

EMPLOYEE INSIGHTS AT WORK
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Social Development

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.0

Co-worker(s) from other areas 333

Member of the public (e.g., citizens, customers,

. . 26.7
contractor, service provider)

Employee(s) in another department 26.7

Co-worker(s) in your work unit 26.7
Subordinate(s) in your work unit 13.3
Immediate supervisor(s) 13.3

Other 6.7

The person your immediate supervisor reports

to or above in your work unit 0.0

0% 20% 40%

TalentMap*
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Social Development

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 24.6

Other 5.4
Chinese _ 4.6
Black _ 4.6
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 3.1
Filipino _ 3.1
West Asian origins (e.g., Afghan, Iranian, etc.) _ 1.5

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 1.5

Japanese 0.8
Multiple Visible Minorities | 0.0
Latin American | 0.0
Korean | 0.0

Arab | 0.0

0% 20% 40%

TalentMap™ &4 ViSiER

EMPLOYEE INSIGHTS AT WORK
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Social Development

Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability | 6.2
Psychological (Mental Health such as Anxiety, Depression etc.) | 4.6
Chronic illness | 23
Pain | 1.5

Other | 0.8

Mobility | 0.8

Memory | 0.8

Don’t feel comfortable sharing | 0.8

Agility | 0.8
Speech | 0.0
Seeing | 0.0
Learning | 0.0
Hearing | 0.0
Developmental | 0.0

0% 20%

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Social Development

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 41.5
Atheist)

Catholic 17.7
Other Christian denominations 16.9
Protestant 115
Other 9.2
Christian Orthodox 4.6
Muslim 2.3
Sikh 0.8

Eastern Religions 0.8

Wiccan | 0.0
Jewish | 0.0
Hindu | 0.0
Buddhist | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
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Social Development

If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

Very happy to be a city employee

Make my workplace less stressful

More respectful workplace

Better 2-way communication between management and staff
Need to effectively address difficult situations at work
More equitable treatment of employees

More career development opportunities

Changes at the city cause workplace stress

More involvement in decisions

Clearer long-term direction

More teamwork

Other

More appreciation and recognition for my contributions
Better access to information

Improved physical work environment

Work pressures are very stressful

Stop colleagues from harassing each other

Less discrimination

Clearer performance expectations

| have more work than | can handle

More day-to-day coaching and feedback on my performance

TalentMap™

EMPLOYEE INSIGHTS AT WORK

48.0
40.7
24.4
211
20.3
19.5
19.5
18.7
17.9
17.1
17.1
16.3
14.6
14.6
14.6
13.8
11.4
114
11.4
114
8.9
7.3

T T T T 1

20% 40% 60% 80% 100%
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Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
48.0 48.4 41.9 46.0 41.8
40.7 39.3 36.2 45.0 n/a
24.4 215 30.5 18.0 27.5
21.1 16.7 21.6 20.0 20.9
20.3 26.0 30.9 29.0 30.8
19.5 18.5 21.1 17.0 n/a
19.5 17.5 22.0 25.0 24.2
18.7 18.5 24.6 24.0 22.0
17.9 12.7 22.6 17.0 n/a
17.1 15.6 19.4 18.0 19.8
17.1 12.0 19.8 13.0 19.8
16.3 15.7 19.8 20.0 28.6
14.6 12.8 12.3 18.0 16.5
14.6 15.9 21.7 17.0 18.7
14.6 15.1 18.8 18.0 253
13.8 11.7 11.7 6.0 15.4
114 12.0 18.5 13.0 n/a
11.4 9.6 11.4 7.0 n/a
11.4 7.6 9.8 12.0 6.6
11.4 9.7 13.1 13.0 22.0
8.9 8.7 134 11.0 n/a
7.3 5.8 7.5 14.0 9.9

2% VISIER [iEt
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Snapshot Report

Section / (Sub) Sub-Section: n/a

Branch: Corporate Procurement & Supply Services
Department: Financial & Corporate Services
Survey Start Date: September 5, 2018

Survey Close Date: September 28, 2018

Powered by:

TalentMap™ 4% VISIER
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Corporate Procurement & Supply Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 83%

Ta|en‘tMap¢ Invited: 160 Participation Rate 2016: 86% A‘ VISIER BES
Responded: 132 Participation Rate 2014: 83% A oo
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Branch Dept. CoE Group Group

Key Dimensi i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 54.1 63.8 66.6 65.5 66.8

Overall Culture 55.9 68.0 67.5 63.6 63.8

Overall Workplace 57.6 68.2 67.8 66.1 64.8

Overall Immediate Supervisor 63.2 78.0 73.4 67.7 64.4

Job Satisfaction 50.8 59.9 66.1 65.9 64.5

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 29.1 16.9 54 .1 541 63.8 66.6 655 66.8
Considering everything, please rate your level of
satisfaction with your current job at the present 32.6 16.7 50.8 50.8 599 66.1 659 645
time.
| am proud to tell others | work for the City. 19.1 16.8 64 .1 64.1 71.7 75.6 75.0 80.6

The City inspires me to do my best work. 51.5 58.5 59.9 58.0 60.5

| would recommend the City to a friend as a great

place to work 57.6 67.6 73.5 73.5 73.4

My job provides me with a sense of personal

. 553 669 70.0 644 66.9
accomplishment.

| can see a clear link between my work and the

. . 35.1 19.8 45.0 45.0 58.0 54.6 56.1 54.8
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Branch Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014

Overall Culture 26.2 17.8 55.9 55.9 68.0 67.5 63.6 63.8

Cooperation with different parts of the City is encouraged. 23.5 13.6 62.9 62.9 68.0 65.5 70.5 78.2
Customer service is a primary focus at the City. 24 .4 17.6 58.0 58.0 70.0 73.7 68.2 78.0

Fmployees inmy branch worlc2s though they are part of o 35.9 18.3 45.8 458 583 658 530 549
I feel that my work contributes to the success of the City. {0 . av:! 72.0 720 820 8.9 @ 826 774
In general, information in the City is communicated well. 33.3 18.9 47.7 47.7 55.9 52.3 59.1 59.7

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

32.6 20.5 47.0 47.0 55.8 57.0 504  49.6

In my job, | make a difference every day. |[SESH 26.5 58.3 58.3 67.0 70.6 69.7 65.9

In my workplace, we regularly communicate about the
importance of customer service.

28.5 18.5 53.1 53.1 61.8 659 56.5 54.8

My immediate supervisor encourages me to offer my
opinions and ideas.

21.4 13.7 64.9 649 806 756 69.7 694

My immediate supervisor involves me in decisions that
affect my work.

28.0 16.7 55.3 55.3 73.7 68.1 63.6 62.1

My immediate supervisor is open to receiving my input on
how to improve work processes.

26.0 13.0 61.1 61.1 779 728 68.2 64.8

My immediate supervisor recognizes me when | do a good

job. 26.5 17.4 56.1 56.1 75.2 73.3 59.8 59.7

| can see a clear link between my work and the City’s long-
term vision.

35.1 19.8 45.0 450 58.0 546 56.1 54.8

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Workplace m Unfavourable m Neutral ® Favourable IEWENBEEh  GEE (e (G

2018 2018 2018 2016 2014

Overall Workplace 17.7 57.6 57.6 68.2 67.8 66.1 64.8

At work, | have the opportunity to do what | do best e\ézy 19.8 511 51.1 62.4 65.7 63.6 60.2

| feel respected by co-workers in my workplace. 74.8 74.8 76.5 78.5 70.5 69.1

| have the materials and equipment | need toe(:fz:;i\\/,i?yb_ 17 4 57 6 57.6 73.0 71.8 70.5 71.5

205 i55

e il 351 1o: 450

R el 275 | 2. 15

| receive enough training to do my job effectively. 29.5 23.5 47.0 47.0 61.4 70.0 55.3 59.3

s ety inedoteoenros ol SRR 768

Most of my work is rewarding. 26.5 21.2 52.3 52.3 62.5 66.1 61.1 63.7

My career aspirations can be achieved at the City. 32.8 18.3 48.9 48.9 57.8 57.8 60.6 58.2

My immediate supervisor demonstrates a commitn;zr;;tt; 9.9 16.0 740 74.0 83.8 81.7 B3 76.4

My immediate supervisor gives me useful feedb?;z:l)(nl ;hoe- 28.0 15.9 56.1 56.1 69.8 66.6 55.3 59.3

My immediate supervisor seems to care about 21;:;“? 22.0 18.9 59.1 59.1 78.4 79.2 75.0 76.6

B ol 19.7 | 12.9 67.4 674 768 755 854 863
O‘I’/o 20'% 40]% 60I% 80l% 106%

TalentMap*
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor 21.9 14.9 63.2 63.2 78.0 73.4 67.7 64.4

My immediate supervisor seems to care about me
as a person.

22.0 18.9 591 59.1 78.4 79.2 75.0 76.6

My immediate supervisor encourages me to offer

o } 21.4 13.7 64.9 64.9 80.6 75.6 69.7 69.4
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 28.0 . 55.3 55.3 73.7 68.1 63.6 62.1

My immediate supervisor recognizes me when | do a

A 26.5 . 56.1 56.1 75.2 73.3 59.8 59.7
good job.

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. 1508 7.6 78.8 /88 842 N

My immediate supervisor gives me useful feedback

28.0 15.9 56.1 56.1 69.8 66.6 @553 59.3
on the work | do.

My immediate superwsor. demonstrates a 99 16.0 74.0 74.0 33.8 817 76.5 76.4
commitment to safety.

My immediate supervisor is open to receiving my 260  13.0 61.1 611 779 728 682 648
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 250 18.8 56.3 56.3 76.6 68.1 63.4 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 27.5 21.7 23.8 20.5 22.0

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

13.6 10.6 14.0 11.5 16.9

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

29.8 25.8 25.6 22.0 25.6

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

37.7 442 43.4 358 52.0

If yes to telling someone, did you witness a response or
change to address the situation(s)?

9.5 44.5 37.3 333 34.2

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

37.1 42.1 45.8 n/a n/a

41.3 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

6.1 3.0 5.4 6.8 7.3

Do you consider yourself to be Indigenous?

235 33.2 23.6 16.8 14.9

Do you consider yourself to be a visible minority person?

4.5 6.0 8.2 4.5 5.8

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

6.1 4.7 5.7 5.3 5.0
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 27.5
Personal harassment | 74.3
Abuse of authority | 68.6
Other | 143
Sexual harassment | 5.7
. . l l \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
27.5
harassment

Immediate supervisor(s) 48.6

The person your immediate supervisor

reports to or above in your work unit 25.7

Co-worker(s) in your work unit 25.7
Don't feel comfortable sharing 20.0
Co-worker(s) from other areas 11.4
Other 8.6
Subordinate(s) in your work unit 5.7

Employee(s) in another department 5.7

Member of the public (e.g., citizens,

. . 2.9
customers, contractor, service provider)

0% 20% 40% 60%

TalentMap™ &% VISEER [

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 13.6

Age | 41.2
Gender being male, female or transgender. | 353
Other | 23.5
Race | 17.6
Sexual orientation | 5.9
Religion | 5.9
Place of origin | 5.9
Physical disability | 5.9
Mental disability | 5.9
Gender Expression | 5.9
Colour | 5.9
Source of Income | 0.0
Marital status | 0.0
Gender ldentity | 0.0
Family status | 0.0
Ancestry | 0.0

0% 20% 40% 60%

TalentMap™ &% VISEER 8
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 13.6

The person your immediate supervisor reports

to or above in your work unit >2.9

Co-worker(s) in your work unit 35.3
Immediate supervisor(s) 29.4
Other 17.6
Co-worker(s) from other areas 17.6
Employee(s) in another department 11.8

Subordinate(s) in your work unit | 0.0

Member of the public (e.g., citizens, customers,

. . 0.0
contractor, service provider)

0% 20% 40% 60%
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 23.5

Chinese 6.8
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 6.1
Other _ 3.0
Filipino _ 3.0
Latin American _ 1.5
Black _ 1.5

West Asian origins (e.g., Afghan, Iranian, etc.) 0.8

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 08

Multiple Visible Minorities 0.8

Korean 0.8

Japanese _ 0.8

Arab _ 0.0
0% ZOI% I

TalentMap*
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 4.5
Other | 2.3
Pain | 0.8
Hearing | 0.8
Don’t feel comfortable sharing | 0.8
Chronic illness | 0.8
Speech | 0.0
Seeing | 0.0

Psychological (Mental Health such as Anxiety, Depression etc.) | 0.0

Mobility | 0.0
Memory | 0.0
Learning | 0.0

Developmental | 0.0

Agility | 0.0

0% 20%

TalentMap™ &4 VISER o
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 34.8
Atheist)

Catholic 25.0
Other Christian denominations 22.0
Protestant 6.1
Christian Orthodox 53
Muslim 3.8
Buddhist 3.8
Other 2.3
Hindu 1.5
Sikh 0.8
Eastern Religions 0.8
Wiccan | 0.0

Jewish | 0.0

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Better 2-way communication between management and staff | 40.0 40.0 28.0 30.9 36.6 42.9
Make my workplace less stressful | 38.4 38.4 30.4 30.5 30.1 28.6
Changes at the city cause workplace stress | 37.6 37.6 25.8 22.6 17.1 n/a
Clearer long-term direction | 34.4 34.4 21.8 19.8 16.3 25.3
More involvement in decisions | 33.6 336 192 194 228 37.4
Need to effectively address difficult situations at work | 31.2 31.2 20.2 21.1 20.3 n/a
More respectful workplace | 31.2 31.2 23.4 21.6 22.8 30.8
More career development opportunities | 31.2 31.2 24.8 24.6 25.2 319
Work pressures are very stressful | 30.4 30.4 20.2 18.5 13.8 n/a
Very happy to be a city employee : 30.4 30.4 30.4 36.2 44.7 n/a
Satisfied with my job and the workplace 29.6 29.6 35.3 41.9 45.5 429
More equitable treatment of employees | 29.6 29.6 26.4 22.0 26.0 26.4
More teamwork | 28.0 280 198 198 260 26.4
| have more work than | can handle | 24.8 24.8 19.6 13.4 211 n/a
More appreciation and recognition for my contributions | 23.2 23.2 21.3 21.7 24.4 36.3
Better access to information | 23.2 232 176 188 179 242
Clearer performance expectations | 16.8 16.8 13.0 13.1 17.1 18.7
Other | 16.0 160 132 123 81 55
Less discrimination | 15.2 152 94 98 73 99
Stop colleagues from harassing each other | 12.8 12.8 11.4 11.4 10.6 n/a
More day-to-day coaching and feedback on my performance | 12.0 12.0 6.7 7.5 8.1 17.6
Improved physical work environment | 9.6 9.6 9.0 11.7 11.4 13.2
0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 98%

4 Invited: 144 L
TalentMap™ Participation Rate 2016: 83% A Gémonton
P Responded: 141 Participation Rate 2014: n/a “ VISIER

Outsmart. Qutperform.
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Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2016 2014

Overall Engagement 59.1 66.6 71.9 n/a

Overall Culture 68.3 67.5 72.1 n/a

Overall Workplace 67.5 67.8 70.2 n/a

Overall Immediate Supervisor 79.6 73.4 77.4 n/a

Job Satisfaction 55.9 66.1 63.8 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK
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Dept. CoE G G
Engagement ep o roup  Group

B Unfavourable W Neutral M Favourable 2018 2018 2016 2014
Overall Engagement [ENAY! 20.1 62.6 59.1 66.6 719 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 19.1 19.9 61.0 559 66.1 63.8 n/a
time.
I am proud to tell others | work for the City. 15.0 19.3 65.7 65.6 75.6 @ 813 n/a

The City inspires me to do my best work. 52.7 59.9 63.3 n/a

| would recommend the City to a friend as a great

place to work 60.2 735 770 n/a

My job provides me with a sense of personal

! 63.3 70.0 76.4 n/a
accomplishment.

| can see a clear link between my work and the

o . 18.7 15.8 65.5 56.7 546 @ 69.8 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2016 014

Overall Culture  [5y[p2a¥s] 17.2 70.0 68.3 67.5 72.1 n/a

Cooperation with different parts of the City is encouraged. [A% . AK] 74 .8 70.6 65.5 78.3 n/a

Customer service is a primary focus at the City. g2 26.5 61.0 65.9 73.7 77.5 n/a

Employees in my branch work as though they are part of a
team.

15.9 20.3 63.8 64.8 65.8 59.7 n/a

| feel that my work contributes to the success of the City. S}VARCKS] 84.4 82.7 82.9 88.6 n/a

In general, information in the City is communicated well. 28.3 19.6 52.2 48.5 52.3 54.0 n/a

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

15.0 18.6 66.4 57.1 57.0 | 60.4 n/a

In my job, | make a difference every day. [SFiN0] 25.7 60.3 66.7 70.6 68.6 n/a

In my workplace, we regularly communicate about the
importance of customer service.

16.2 25.7 58.1 586 659 @ 659 n/a

My immediate supervisor encourages me to offer my
opinions and ideas.

7979 84.3 829 756 84.2 n/a

My immediate supervisor involves me in decisions that
affect my work.

93 12.1 78.6 76.2 68.1 @ 783 n/a

My immediate supervisor is open to receiving my input on
how to improve work processes.

6.5 12.2 81.3 78.7 72.8 78.0 n/a

My immediate supervisor recognizes me when | do a good

g 8.8 11.7 79.6 780 733 | 739 n/a

| can see a clear link between my work and the City’s long-
term vision.

18.7 15.8 65.5 56.7 546 @ 69.8 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Workplace m Unfavourable m Neutral W Favourable PEME G (D (e
2018 2018 2016 2014
Overall Workplace 15.4 15.5 69.1 67.5 67.8 70.2 n/a

At work, | have the opportunity to do what | do best every
day. 24.6 18.8 56.5 59.8 65.7 643 n/a
| feel respected by co-workers in my workplace. [y4%HkI0Ns} 82.3 80.3 78.5 83.6 n/a

| have the materials and equipment | need to do my job
effectively. 16.5 |10.1 734 711 718 779 n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 16.8 21.9 61.3 236 57.9 230 n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 17.5 21.2 61.3 S 58.2 bl n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 25.4 30.4 44.2 45.1 43.7 60.4 n/a
| receive enough training to do my job effectively. 25.0 17.9 57 1 65.2 70.0 65.7 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 17.6 2.9 79.4 78.9 69.8 65.9 n/a
Most of my work is rewarding. 17.0 20.6 62.4 64.6 66.1 69.3 n/a
My career aspirations can be achieved at the City. 22.2 22.2 55.6 52.1 57.8 59.0 n/a

My immediate supervisor demonstrates a commitment to
O 0 12.3 85.5 851 8.7 846 n/a

My immediate supervisor gives me useful feedback on the
WS 10.7 15.0 74.3 735 666 683 n/a
My immediate supervisor seems to care about :1;:;: 6479 85.7 83.7 79.2 85.6 n/a

The City is committed to maintaining a healthy and safe
working environment. 7.15.0 87.9 78.4 75.5 89.9 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable PEME G (D (e
2018 2018 2016 2014

Overall Immediate Supervisor FAKIVE] 81.1 79.6 73.4 77.4 n/a

My immediate supervisor seems to care about me
as a person.

6.47.9 85.7 83.7 79.2 856 n/a

My immediate supervisor encourages me to offer

O . 79 7.9 84.3 829 756 842 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. B 121 78.6 76.2 68.1 78.3 n/a

My immediate supervisor recognizes me when | do a

good job 8.8 11.7 79.6 78.0 73.3 73.9 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

78.9 69.8 65.9 n/a

176 2.9 79.4

My immediate supervisor gives me useful feedback

on the work | do. [SIIEEY 74.3 735 666 683 n/a
My immediate supervisor demonstrates a
commitment to safety. p12.3 85.5 85.1 By | B e
My immediate supervisor is open to receiving m
y IMMECIAte SUpErvisoris op ANAING 5 12 2 81.3 787 728 780 n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
Y - SupervE Y 5.7 15.7 78.6 757 681 752 n/a
ideas to improve my work processes.
= 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 80.8% Qismart: OUiperionm:
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Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.8 23.8 15.6 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? =2 el g n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

27.8 25.6 12.8 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

50.3 434 19.5 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

39.6 37.3 41.7 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

41.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

48.7 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

41 5.4 3.6 n/a

Do you consider yourself to be a visible minority person?

27.7 23.6 27.7 n/a

4.9 8.2 2.1 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 17.1
Personal harassment | 79.2
Abuse of authority | 25.0
Other | 12.5
Sexual harassment | 4.2
. . l l \
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
17.1
harassment

Co-worker(s) in your work unit 333

Member of the public (e.g., citizens,

. . 20.8
customers, contractor, service prowder)

Employee(s) in another department 16.7
Immediate supervisor(s) 12.5

Don't feel comfortable sharing 12.5

The person your immediate supervisor

reports to or above in your work unit 8.3

Other 8.3
Subordinate(s) in your work unit 4.2

Co-worker(s) from other areas 4.2

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination - 5.8

Race 42.9
Other | 42.9
Place of origin | 28.6
Age | 28.6
Gender ldentity | 14.3
Gender Expression | 14.3
Gender being male, female or transgender. | 14.3
Colour | 14.3

Source of Income | 0.0
Sexual orientation | 0.0
Religion | 0.0

Physical disability 0.0
Mental disability | 0.0
Marital status 0.0
Family status | 0.0

Ancestry | 0.0

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination i 5.8

Other 42.9
Co-worker(s) in your work unit 28.6
Co-worker(s) from other areas 28.6

The person your immediate supervisor reports

to or above in your work unit 143
Subordinate(s) in your work unit 14.3
Member of the public (e.g., citizens, customers,
. . 14.3
contractor, service provider)
Immediate supervisor(s) | 0.0
Employee(s) in another department | 0.0
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &4 VISER o

Outsmart. Qutperform.

305 of 573



Snapshot Report

Infrastructure Planning & Design

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 27.1

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 8.5
Chinese 7.1
Other 2.8
Black 2.8
Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian, | 14
Vietnamese, etc.) | ’
Korean 1.4

Filipino 1.4
Arab 1.4
Multiple Visible Minorities 0.7
Latin American 0.7
West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Japanese | 0.0

0% 20% 40%
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Do you consider yourself to be a person with a disability?

What is the nature of your disability.

Yes | consider myself to be a person with a disability
Psychological (Mental Health such as Anxiety, Depression etc.)
Pain

Other

Chronicillness

Seeing

Mobility

Memory

Learning

Hearing

Speech

Don’t feel comfortable sharing

Developmental

Agility

TalentMap™

EMPLOYEE INSIGHTS AT WORK

0.0

0.0

0.0

0.0

5.7

2.1

2.1

1.4

1.4

0.7

0.7

0.7

0.7

0.7

0%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 36.9
Atheist)

Other Christian denominations 17.7
Catholic 15.6
Muslim 7.1
Protestant 5.7
Other 5.0
Hindu 4.3
Christian Orthodox 4.3
Sikh 1.4
Wiccan 0.7
Jewish 0.7
Eastern Religions | 0.0

Buddhist | 0.0

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

Changes at the city cause workplace stress

More career development opportunities

Clearer long-term direction

Very happy to be a city employee

Make my workplace less stressful

Better 2-way communication between management and staff
More equitable treatment of employees

More teamwork

More involvement in decisions

Better access to information

More appreciation and recognition for my contributions
Clearer performance expectations

Work pressures are very stressful

| have more work than | can handle

Other

More respectful workplace

Need to effectively address difficult situations at work
Improved physical work environment

More day-to-day coaching and feedback on my performance
Stop colleagues from harassing each other

Less discrimination

TalentMap™

EMPLOYEE INSIGHTS AT WORK

38.5
36.9
29.2
29.2
28.5
28.5
28.5
26.9
22.3
22.3
22.3
20.8
20.8
18.5
18.5
17.7
16.9
13.1
13.1
12.3
9.2
8.5
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60%

80%

100%

Dept. CoE Group Group
2018 2018 2016 2014
34.0 41.9 39.6 n/a
42.2 22.6 41.8 n/a
25.2 24.6 27.6 n/a
29.9 19.8 28.4 n/a
28.6 36.2 36.6 n/a
34.7 30.5 26.9 n/a
30.6 30.9 35.1 n/a
24.9 22.0 15.7 n/a
16.1 19.8 29.1 n/a
215 19.4 25.4 n/a
17.9 18.8 18.7 n/a
26.3 21.7 24.6 n/a
17.5 13.1 20.9 n/a
26.5 18.5 15.7 n/a
25.4 13.4 14.9 n/a
14.3 12.3 17.2 n/a
19.7 21.6 134 n/a
22.4 21.1 17.2 n/a
9.1 11.7 9.7 n/a
7.5 7.5 9.7 n/a
9.3 11.4 3.7 n/a
7.5 9.8 6.7 n/a
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Assessment & Taxation

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 90%

| Invited: 175 L
TalentMa 1 Participation Rate 2016: 97% A Gémonton
LEep Responded: 157 Participation Rate 2014: 95% “ V!,SIER
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 67.2 63.8 66.6 67.9 67.6

Overall Culture 75.0 68.0 67.5 72.9 75.4

Overall Workplace 73.0 682 67.8 709 735

Overall Immediate Supervisor 82.7 78.0 73.4 78.5 82.9

Job Satisfaction 68.2 59.9 66.1 65.1 71.8

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Branch Dept. CoE Group Group

Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement KN NEPEN(] 67.2 67.2 63.8 666 679 67.6
Considering everything, please rate your level of
satisfaction with your current job at the present KN VAR 68.2 68.2 59.9 66.1 65.1 71.8
time.
I am proud to tell others | work for the City. K I E I 72.7 727 717 756 @ 712 71.3

The City inspires me to do my best work. 57.4 58.5 59.9 57.1 57.6

| would recommend the City to a friend as a great

p|ace to work 70.7 67.6 73.5 76.0 71.3

My job provides me with a sense of personal

. 712 669 70.0 749 709
accomplishment.

| can see a clear link between my work and the

o .. 10.3 26.9 62.8 62.8 58.0 54.6 62.9 62.6
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture B Unfavourable m Neutral W Favourable B;g:;h 2;?; 2%0153 Gzr(‘::sp ng’::
Overall Culture  [REN G . ESYW: | 75.0 75.0 68.0 67.5 72.9 75.4
Cooperation with different parts of the City is encouraged. 15.4 19.2 65.4 65.4 68.0 65.5 72.5 69.6
Customer service is a primary focus at the City. REN0NyAVA 83.2 83.2 70.0 73.7 86.0 84.2
Fmployees inmy branch worlczs though they are part of @ - i PO 63.7 637 583 658 602 665
| feel that my work contributes to the success of the City. Ma¢K0) 88.5 88.5 82.0 82.9 84.7 87.2
In general, information in the City is communicated well. E0Rc 20N} 68.8 68.8 55.9 52.3 68.4 69.4
R SR G R rotil 140 o7 602
In my job, | make a difference every day. s EEMEGH 78.1 781 670 706 718 722
B 7.7 14.5 77.4 774 618 659 753 728
AN 7.6 .0 82.8 828 806 756 765 872
My immediate supervisor involves me 'fo:cct'srf;jvtohrit 96| 8.9 81.5 815 737 681 753  83.0
My immediate S“pe”is°r;Z‘jvpf;i:gf;fx‘fr?gr:’c‘:iz: 84 12.3 79.4 79.4 779 728 788 837
My immecate supervisor recognizes mewhen [do 600 RIS 77.1 771 752 733 759 807
| can see a clear fink between my workand the City's long- - B |PYYe 62.8 628 580 546 629 626
O‘I% 20I% 4OI% 60I°/o 80I°/o 106%

TalentMap*
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [i05y4 B o3¢} 73.0 73.0 68.2 67.8 70.9 73.5

At work, | have the opportunity to do what | do best every
day. 11.5 e 65.6 65.6 62.4 65.7 61.2 66.5
| feel respected by co-workers in my workplace.  [eJ57 ik P/ 8| 76.3 76.3 76.5 78.5 75.7 78.8

| have the materials and equipment | need to do my job
effectively. 96 12.7 777 77.7 73.0 71.8 78.9 75.1

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 15.4 21.8 62.8 62.8 57.5 57.9 53.9 63.3

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 16.0 19.9 64.1 64.1 57.1 58.2 55.7 65.5

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 14.5 33.6 52.0 52.0 54.2 49.7 62.0 65.3
| receive enough training to do my job effectively. 22522 Bk oW 72.4 72.4 61.4 70.0 70.6 70.8

In the last 6 months, my immediate supervisor has talked to |

me formally about my performance. 4.7 92.6 92.6 84.2 69.8 88.4 81.0
Most of my work is rewarding.  [l0}¥] 19.2 70.5 70.5 62.5 66.1 68.0 68.4
My career aspirations can be achieved at the City. 19.2 19.2 61.5 61.5 57.8 57.8 55.8 60.6

My immediate supervisor demonstrates a commitment to
NS 0.0 89.0 89.0 838 817 817 875
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe- 78 162 76.0 76.0 69.8 66.6 74.0 76.0

My immediate supervisor seems to care about me as a
person. 7.6 9.6 82.8 82.8 78.4 79.2 77.1 84.2

The City is committed to maintaining a healthy and safe
working environment. 11.5 9.6 79.0 79.0 76.8 75.5 82.9 85.4

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor [ V/ARIONA 82.7 82.7 78.0 73.4 78.5 82.9

My immediate supervisor seems to care about me
as a person.

7.6 9.6 82.8 828 784 792 771 842

My immediate supervisor encourages me to offer

o } 7.6 9.6 82.8 82.8 80.6 75.6 76.5 87.2
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 9.6 8.9 81.5 815 737 681 753 83.0

My immediate supervisor recognizes me when | do a

A 76 15.3 . 77.1 75.2 73.3 75.9 80.7
good job.

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. .1 92.6 92.6 842 BE e EL

My immediate supervisor gives me useful feedback

7.8 16.2 76.0 76,0 69.8 66.6 @740 76.0
on the work | do.

My immediate supervisor. demonstrates a 9.0 89.0 9.0 33.8 817 817 375
commitment to safety.

My immgdiate supervisqr is open to receiving my 84 123 79.4 79.4 779 7.8 78.8 33.7
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 89 134 777 277 76.6 68.1 75.4 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 82.1%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.1 21.7 23.8 22.1 14.6

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

13.4 10.6 14.0 10.5 18.5

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

27.4 258 25.6 24.0 20.8

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

44.4 442 43.4 38.0 431

If yes to telling someone, did you witness a response or
change to address the situation(s)?

41.9 44.5 37.3 57.1 22.5

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

41.6 42.1 45.8 n/a n/a

43.8 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

3.8 3.0 5.4 1.8 1.7

34.0 33.2 23.6 28.1 25.1

Do you consider yourself to be a visible minority person?

6.4 6.0 8.2 4.1 9.8

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

3.9 4.7 5.7 3.5 4.7
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Assessment & Taxation

Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 23.1
Personal harassment | 63.9
Abuse of authority | 52.8
Other | 16.7
Sexual harassment | 13.9

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
23.1
harassment

Co-worker(s) in your work unit 30.6

The person your immediate supervisor

reports to or above in your work unit 278

Immediate supervisor(s) 25.0
Subordinate(s) in your work unit 19.4
Don't feel comfortable sharing 19.4

Co-worker(s) from other areas 19.4

Member of the public (e.g., citizens,

. . 11.1
customers, contractor, service provider)

Other 5.6

Employee(s) in another department 5.6

0% 20% 40% 60%

TalentMap™ &% VISEER [
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Assessment & Taxation

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 13.4

Age
Place of origin
Physical disability
Gender being male, female or transgender.
Race
Religion
Marital status
Family status
Colour
Other
Source of Income
Sexual orientation
Mental disability
Gender Identity
Gender Expression

Ancestry

5.0
5.0
5.0
5.0
5.0
5.0

25.0
25.0
25.0
20.0

15.0

15.0

15.0

15.0

10.0

0%

TalentMap*

EMPLOYEE INSIGHTS AT WORK

20% 40%

320 of 573

60%

2% VISIER =8

Outsmart. Outperform.




Snapshot Report

Assessment & Taxation

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 13.4

Co-worker(s) in your work unit 35.0
The person your immediate supervisor reports
. . 30.0
to or above in your work unit
Immediate supervisor(s) 25.0
Co-worker(s) from other areas 25.0
Subordinate(s) in your work unit 10.0
Other 10.0
Member of the public (e.g., citizens, customers,
. . 10.0
contractor, service provider)
Employee(s) in another department 10.0
0% 20% 40%

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 34.0

Chinese 14.6
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 5.7
Korean _ 3.2
Other _ 2.5
Filipino _ 2.5
Latin American _ 1.9
Black _ 1.9

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 13

Multiple Visible Minorities 0.6
Japanese 0.6
West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Arab | 0.0

0% 20% 40%

TaIentMap* (‘ VISIER oo
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 6.4
Psychological (Mental Health such as Anxiety, Depression etc.) | 2.5
Don’t feel comfortable sharing | 1.9
Mobility | 1.3
Seeing | 0.6
Pain | 0.6
Other | 0.6

Learning 0.6
Hearing 0.6
Speech | 0.0

Memory | 0.0

Developmental | 0.0
Chronicillness | 0.0

Agility | 0.0

0% 20%

TaIentMap* {. VISIER B
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 36.3
Atheist)

Catholic 22.3
Other Christian denominations 15.9
Christian Orthodox 6.4
Protestant 5.1
Other 5.1
Buddhist 3.8
Muslim 3.2
Sikh 1.9
Wiccan 0.6
Hindu 0.6
Jewish | 0.0

Eastern Religions | 0.0

0% 20% 40% 60%

TalentMap™ &4 VISIER 2
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace 44.0 44.0 35.3 41.9 37.3 40.4
Make my workplace less stressful 34.0 34.0 30.4 30.5 32.3 31.5
Very happy to be a city employee 31.2 31.2 304 362 386 n/a
More appreciation and recognition for my contributions 27.7 27.7 21.3 21.7 23.4 29.5
More equitable treatment of employees 27.0 27.0 26.4 22.0 27.2 32.2
Need to effectively address difficult situations at work 22.7 22.7 20.2 211 19.0 n/a
More career development opportunities 22.7 22.7 24.8 24.6 259 171
Work pressures are very stressful 22.0 22.0 20.2 18.5 20.9 n/a
More respectful workplace 22.0 220 234 216 241 240
Changes at the city cause workplace stress 20.6 20.6 25.8 22.6 19.6 n/a
Better 2-way communication between management and staff 20.6 20.6 28.0 30.9 27.2 27.4
Clearer long-term direction 18.4 184 218 198 152 15.8
I have more work than | can handle 17.0 17.0 19.6 13.4 15.8 n/a
More teamwork 15.6 156 198 19.8 158 26.0
Stop colleagues from harassing each other 14.9 14.9 11.4 11.4 8.9 n/a
More involvement in decisions 13.5 13.5 19.2 19.4 15.8 19.9
Clearer performance expectations 12.1 12.1 13.0 13.1 9.5 15.1
Other 11.3 11.3 13.2 12.3 8.2 7.5
Improved physical work environment 11.3 11.3 9.0 11.7 13.3 12.3
Less discrimination 10.6 10.6 9.4 9.8 8.2 12.3
Better access to information 9.2 9.2 17.6 18.8 11.4 15.8
More day-to-day coaching and feedback on my performance 7.1 7.1 6.7 7.5 8.2 8.2
20% 40% 60% 80% 100%

TalentMap™
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Business Planning and Supports

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 85%

4 Invited: 203 L
TalentMap™ Participation Rate 2016: 88% A Gémonton
P Responded: 172 Participation Rate 2014: n/a “ VISIER

Outsmart. Qutperform.
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Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2016 2014

Overall Engagement 59.1 66.6 67.3 n/a

Overall Culture 68.3 67.5 65.9 n/a

Overall Workplace 67.5 67.8 67.6 n/a

Overall Immediate Supervisor 79.6 73.4 72.8 n/a

Job Satisfaction 55.9 66.1 60.2 n/a

0% 20% 40% 60% 80% 100%
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EMPLOYEE INSIGHTS AT WORK

Outsmart. Outperform.

328 of 573



Snapshot Report

Business Planning and Supports

Dept. CoE G G
Engagement ep o roup  Group

B Unfavourable W Neutral M Favourable 2018 2018 2016 2014
Overall Engagement 25.6 16.8 57.6 59.1 66.6 673 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 25.0 21.5 53.5 559 66.1 60.2 n/a
time.
| am proud to tell others | work for the City. 174 | 12.8 69.8 65.6 75.6 79.7 n/a

The City inspires me to do my best work. 52.7 59.9 57.7 n/a

| would recommend the City to a friend as a great

place to work 60.2 735 789 n/a

My job provides me with a sense of personal

! 63.3 70.0 69.7 n/a
accomplishment.

| can see a clear link between my work and the

o . 32.7 18.7 48.5 56.7 54.6 = 57.5 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2016 014

Overall Culture 17.6 16.5 65.9 68.3 67.5 65.9 n/a

Cooperation with different parts of the City is encouraged. 17.4 18.0 64.7 70.6 65.5 62.3 n/a

Customer service is a primary focus at the City. 18.6 15.0 66.5 65.9 73.7 75.2 n/a

Employees in my branch work as though they are part of a
team.

23.4 15.2 61.4 64.8 658 64.2 n/a

| feel that my work contributes to the success of the City. (63 0] 82.6 82.7 82.9 82.9 n/a

In general, information in the City is communicated well. 31.9 24 1 44 .0 48.5 52.3 55.3 n/a

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

31.8 20.6 47.6 57.1 57.0 @ 553 n/a

In my job, | make a difference every day. {0} NS 72.0 66.7 70.6 59.5 n/a

In my workplace, we regularly communicate about the
importance of customer service.

17.7 . 51.8 586 659 | 525 n/a

My immediate supervisor encourages me to offer my
opinions and ideas.

8.8 9.4 81.9 829 756 76.9 n/a

My immediate supervisor involves me in decisions that
affect my work.

12.3  10.5 77.2 76.2 68.1 @ 724 n/a

My immediate supervisor is open to receiving my input on
how to improve work processes.

8.3 11.9 79.8 78.7 72.8 70.8 n/a

My immediate supervisor recognizes me when | do a good

YN 9.9 | 11.1 78.9 780 733 | 713  n/a

| can see a clear link between my work and the City’s long-
term vision.

32.7 18.7 48.5 56.7 54,6 @ 57.5 n/a

0% 20% 40% 60% 80% 100%
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Workplace m Unfavourable m Neutral W Favourable PEME G (D (e
2018 2018 2016 2014
Overall Workplace 18.6 14.2 67.2 67.5 67.8 67.6 n/a

At work, | have the opportunity to do what | do best every
day. 23.4 15.2 61.4 59.8 65.7 56.9 n/a
| feel respected by co-workers in my workplace. [HelecH ik RN5] 79.1 80.3 78.5 78.0 n/a

| have the materials and equipment | need to do my job
effectively. 134 11.6 75.0 711 718 795 n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 38.7 16.7 44.6 53.6 57.9 53.7 n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 32.1 19.0 48.8 53.0 58.2 55.0 n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 34.1 22.8 43.1 45.1 43.7 54.7 n/a
| receive enough training to do my job effectively. |22 Ik P N0) 73.7 65.2 70.0 70.0 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 163 9.6 74.1 78.9 69.8 64.2 n/a
Most of my work is rewarding. 16.0 18.3 65.7 64.6 66.1 63.3 n/a
My career aspirations can be achieved at the City. 26.5 21.2 52.4 52.1 57.8 62.3 n/a

My immediate supervisor demonstrates a commitment to
safety. | .18.2 87.1 85.1 817 824 n/a

My immediate supervisor gives me useful feedback on the
WS 8.0 16.6 74.6 735 666 675 n/a
My immediate supervisor seems to care about g\eer:c?na? 7070 86.0 83.7 79.2 77.0 e

The City is committed to maintaining a healthy and safe
working environment. 175 7.6 74.9 78.4 75.5 82.1 n/a

0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable PEME G (D (e
2018 2018 2016 2014

Overall Immediate Supervisor RTINS 80.0 79.6 73.4 72.8 n/a

My immediate supervisor seems to care about me
as a person.

7.07.0 86.0 83.7 792 77.0 n/a

My immediate supervisor encourages me to offer

o . 8.8 94 81.9 82.9 75.6 76.9 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 123 105 7.2 /6.2 B4, 724 e

My immediate supervisor recognizes me when | do a

good job 99 11.1 78.9 78.0 73.3 71.3 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

16.3 9.6 741 78.9 69.8 64.2 n/a

My immediate supervisor gives me useful feedback

on the work | do. [ReSANRY 74.6 735 666 675 n/a
My immediate supervisor. demonstrates a h 782 871 851 817 824 n/a
commitment to safety.
My immediate supervisor is open to receiving m
yIMMECLAte SUpErvisoris op MR 8.3 11.9 79.8 787 728 708 nja
input on how to improve work processes.
My immediate supervisor allows me to try out new
y eV Y 89 143 76.8 757 681 754 n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 79.6% Qismart: OUiperionm:
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Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 23.8 23.8 244 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? =2 el %2 n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

27.8 25.6 29.3 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

50.3 434 451 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

39.6 37.3 28.6 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

41.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

48.7 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

41 5.4 5.8 n/a

Do you consider yourself to be a visible minority person?

27.7 23.6 20.5 n/a

49 8.2 6.5 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o

EMPLOYEE INSIGHTS AT WORK

4.3 5.7 5.0 n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 27.5
Personal harassment | 71.7
Abuse of authority | 60.9
Other | 13.0
Sexual harassment | 8.7
. . l l \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

The person your immediate supervisor
reports to or above in your work unit

Immediate supervisor(s)
Other
Co-worker(s) in your work unit

Co-worker(s) from other areas

Member of the public (e.g., citizens,
customers, contractor, service provider)

Don't feel comfortable sharing
Subordinate(s) in your work unit

Employee(s) in another department

TalentMap*

EMPLOYEE INSIGHTS AT WORK

38.3
23.4
19.1
19.1
10.6
8.5
8.5
4.3

4.3

0% 20% 40%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 13.5

Race
Colour
Place of origin
Age
Other
Gender being male, female or transgender.
Ancestry
Religion
Physical disability
Mental disability
Source of Income
Sexual orientation
Marital status
Gender Identity
Gender Expression

Family status

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 13.5

The person your immediate supervisor reports

to or above in your work unit 47.8

Immediate supervisor(s) 26.1
Other 21.7
Co-worker(s) in your work unit 17.4

Co-worker(s) from other areas 13.0

Member of the public (e.g., citizens, customers,

. . 7
contractor, service provider) 8

Subordinate(s) in your work unit | 0.0

Employee(s) in another department | 0.0

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 31.0

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 9.3

Chinese 8.7
Black 5.2
Other 2.3

Filipino 1.7

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian, 1 12
Vietnamese, etc.) | ’
Korean 1.2

West Asian origins (e.g., Afghan, Iranian, etc.) 0.6
Latin American 0.6

Multiple Visible Minorities | 0.0

Japanese | 0.0

Arab | 0.0

0% 20% 40%

TaIentMap* (‘ VISIER oo
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 5.8
Chronic illness | 23
Speech | 1.7
Psychological (Mental Health such as Anxiety, Depression etc.) | 1.7
Don’t feel comfortable sharing | 1.7

Mobility 0.6

Seeing | 0.0
Pain | 0.0
Other | 0.0
Memory | 0.0
Learning | 0.0
Hearing | 0.0

Developmental | 0.0

Agility | 0.0

0% 20%

TalentMap™ &4 VISER o
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 32.6
Atheist)

Catholic 25.0
Other Christian denominations 12.2
Other 8.7
Muslim 7.6
Christian Orthodox 5.2
Buddhist 4.7
Protestant 2.9
Hindu 2.9
Wiccan 0.6
Sikh | 0.0
Jewish | 0.0

Eastern Religions | 0.0

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Changes at the city cause workplace stress

Very happy to be a city employee

Satisfied with my job and the workplace

Better 2-way communication between management and staff
Make my workplace less stressful

Clearer long-term direction

More equitable treatment of employees

More career development opportunities

More appreciation and recognition for my contributions
More involvement in decisions

More respectful workplace

Need to effectively address difficult situations at work
Work pressures are very stressful

Other

| have more work than | can handle

Better access to information

Clearer performance expectations

More teamwork

Stop colleagues from harassing each other

Less discrimination

Improved physical work environment

More day-to-day coaching and feedback on my performance

TalentMap™

EMPLOYEE INSIGHTS AT WORK

38.9
32.7
315
315
29.6
29.6
25.3
25.3
24.1
21.0
19.8
18.5
16.7
154
14.2
13.6
12.3
10.5
8.6
8.6
6.2

3.1
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Dept. CoE Group Group
2018 2018 2016 2014
42.2 22.6 26.5 n/a
28.6 36.2 34.2 n/a
34.0 41.9 41.0 n/a
30.6 30.9 25.6 n/a
34.7 30.5 25.6 n/a
29.9 19.8 20.5 n/a
24.9 22.0 26.5 n/a
25.2 24.6 28.2 n/a
26.3 21.7 21.4 n/a
21.5 194 19.7 n/a
19.7 21.6 23.1 n/a
22.4 21.1 23.1 n/a
26.5 18.5 18.8 n/a
14.3 12.3 8.5 n/a
25.4 13.4 13.7 n/a
17.9 18.8 13.7 n/a
17.5 131 14.5 n/a
16.1 19.8 21.4 n/a
9.3 11.4 12.8 n/a
7.5 9.8 13.7 n/a
9.1 11.7 51 n/a
7.5 7.5 11.1 n/a

2% VISIER [iEt
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

. w ” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton. You can dig deeper into responses by gender, union, job family,
Group 2016: refers to your comparable 2016 group’s % Favourable score. tenure and age. Visier also presents your area(s) survey results with

other variables such as loss time, sick time, turnover so that you can
. Vi o 7 ’
Group 2014: refers to your comparable 2014 group’s % Favourable score. see your results in context.

Participation Rate 2018: 87%

4 Invited: 228 L
TalentMa T Participation Rate 2016: n/a A Gomonton
P Responded: 199 Participation Rate 2014: n/a ‘. y,!si,lgﬁ
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Branch Dept. CoE Group Group

Key Dimension Overview
ey ension Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 73.1 66.2 66.6 n/a n/a

Overall Culture FESyARNEH] . 75.2 69.6 67.5 n/a n/a

Overall Workplace 74.2 67.8 67.8 n/a n/a

Overall Immediate Supervisor 828 795 734 n/a n/a

Job Satisfaction 66.8 60.6 66.1 n/a n/a

T T T T 1
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Branch Dept. CoE Group Group

En men
gagement ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement  [Ko}o) i irA0] . 73.1 66.2 66.6 n/a n/a

Considering everything, please rate your level of
satisfaction with your current job at the present  J&NG] 21.6 . 66.8 60.6 66.1 n/a n/a
time.

I am proud to tell others | work for the City. s}{sHl0lrd . 838 774 756 n/a n/a

The City inspires me to do my best work. {0} iy} . 724 633 599 n/a n/a

| would recommend the City to a friend as a great

place to work 6.0 16.6 . 774 679 735 n/a n/a

My job provides me with a sense of personal

accomplishment. 14.6 : : 70.2 67.3 70.0 n/a n/a

| can see a clear link between my work and the
City's long-term vision.

114 20.7 67.9 679 60.7 546 n/a n/a

T T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture m Unfavourable m Neutral W Favourable B;g';;h 2;':; 2(:1!58 Gzrglusp ng’:f
Overall Culture  [KRvARKEHI 75.2 752 696 675 n/a n/a
Cooperation with different parts of the City is encouraged. [ K Ns) 79.2 79.2 71.6 65.5 n/a n/a
Customer service is a primary focus at the City. 222 I 72.1 72.1 66.2 73.7 n/a n/a
Employees in my branch work as though they are pa;;:rfj 16.1 131 70.9 709 626 65.8 n/a n/a
| feel that my work contributes to the success of the City. 5/ 91.5 91.5 86.0 82.9 n/a n/a
In general, information in the City is communicated well. 28.3 19.2 52.5 52.5 48.2 52.3 n/a n/a
iy formin iy et e [ RTERRTR 605 w5 2 520w e
In my job, | make a difference every day. SHCEENECRS 77.6 776 67.1 70.6 n/a n/a
iy werkpace, e reguary conmuricte shout e SR 80.8 08 688 659 o /s
My et supersso encoursses me o offer . PR 82.8 R
My immediate supervisor involves me igf?:CC:SrL?;\SNTrT: 145 13.0 72.5 725 747 68.1 n/a n/a
My et supersor s open o recenng ot o g 819 319 810 728 | na s
My Immediate supervisor recognizes mewhen [ do 2 B0 N JREYS 80.8 808 775 733  n/a  n/a
| can see 3 clear ink becween my workand the City's one- B B PIN 67.9 679 607 546 n/a  n/a

oéyo 26% 4(;% 66% 86% 106%

TalentMap™ 4% VISIER B

EMPLOYEE INSIGHTS AT WORK
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Workplace B Unfavourable B Neutral B Favourable Branch  Dept. ~ CoE  Group  Group
P 2018 2018 2018 2016 2014

Overall Workplace [l NI T¢] 74.2 74.2 67.8 67.8 n/a n/a

At work, | have the opportunity to do what | do best every

day 9.3 21.1 69.6 69.6 60.9 65.7 n/a n/a

| feel respected by co-workers in my workplace. [0} A4 77.2 77.2 73.0 78.5 n/a n/a

| have the materials and equipment | need to do my job
effectively.

19.1 16.6 64.3 64.3 65.3 71.8 n/a n/a

I have trust and confidence in my Branch’s leadership team's

ability to achieve the City's goals. 6.2 20.7 73.1 731 62.1 57.9 n/a n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

83 18.1 73.6 73.6 61.4 58.2 n/a n/a

| have trust and confidence in the City Manager and Deputy

City Managers' (CLT) ability to achieve the City's goals. 9.0 24.9 66.1 66.1 26.7 49.7 n/a n/a

| receive enough training to do my job effectively. [5K s IS EI4 72.7 72.7 62.2 70.0 n/a n/a

et e mmedite upenor v kel o TR 25 3 3 754 8 o s
Most of my work is rewarding. [SEe! 21.6 64.9 64.9 62.7 66.1 n/a n/a

My career aspirations can be achieved at the City. SNHG] 30.7 Y 57.7 536 57.8 n/a n/a

My immediate supervisor demonstrates a commitmsear;;tt; ) 612 6 84.8 84.8 81.2 81.7 n/a n/a
My immediate supervisor gives me useful feedb?,\c,zrir} ;hc,e. 7580 84.4 84.4 77.7 66.6 n/a n/a
My immediate supervisor seems to care about :Ler:;: 7161 86.9 86.9 85.7 79.2 n/a n/a

The City is committed to maintaining a healthy and safe 116 13.1 75.4 754 71.3 755 n/a n/a

working environment.

T T T T T 1
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Immediate Supervisor m Unfavourable W Neutral W Favourable ShEEDlEhs s ey (e
2018 2018 2018 2016 2014
Overall Immediate Supervisor [WAv/ANeRe] 82.8 82.8 79.5 73.4 n/a n/a
My immediate supervisor seems to ca;izb;::s(r)nne 216.1 86.9 86.9 85.7 79.2 n/a n/a
My immediate supervisor encourages me to offer
' ’ my opin%ons NTHISN ©.6 8.6 82.8 828 827 756 n/a n/a
My immediate supervisor involves me in decisions
' ’ that affect my work 145 13.0 72.5 725 747 681 n/a n/a
My immediate supervisor recognizes me when I do a
go0od job. 5.6 13.6 80.8 80.8 77.5 73.3 n/a n/a
In the last 6 months, my immediate supervisor has
talked to me formally about my performance. 6.15.6 88.3 = e Sl W e
My immediate supervisor gives me useful feedback
' " : on the work | do.  [HIREY 84.4 84.4 777 66.6 n/a n/a
My immediate supervisor demonstrates a
Y e e PO 12.6 84.8 848 812 8.7 n/a n/a
My immediate supervisor is open to receiving my
input on how to improve work processes. 7.3 10.9 81.9 81.9 81.0 72.8 n/a n/a
My immediate supervisor allows me to try out new
ideas to improve my work processes. 10.4 15.1 74.5 74.5 75.6  68.1 n/a n/a
. 0% 20% 40% 60% 80% 100%
Ta I e n‘t Ma p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER €dmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 81.9%
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Branch Dept. CoE Group Group

Harassment / Discrimination
/ ® No H Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 24.6 27.1 23.8 n/a n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? 2 ol dn n/a n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

19.3 24.6 25.6 n/a n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

62.1 56.9 43.4 n/a n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

59.5 40.3 37.3 n/a n/a

For the questions above, % Yes represents a favourable score

m Unfavourable W Neutral MW Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

57.1 440 458 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

60.1 47.9 52.1 n/a n/a

. . H No mYes
Diversity

Do you consider yourself to be Indigenous?

4.0 2.9 5.4 n/a n/a

37.9 31.0 23.6 n/a n/a

Do you consider yourself to be a visible minority person?

16.1 12.5 8.2 n/a n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {‘ VISIER Bt
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7.6 7.9 5.7 n/a n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 24.6
Personal harassment | 87.2
Abuse of authority | 25.5
Other | 12.8
Sexual harassment | 8.5
x x x x \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
24.6
harassment

Member of the public (e.g., citizens, |
customers, contractor, service provider)
Co-worker(s) in your work unit 18.8
The person your immediate supervisor |
. . 12.5
reports to or above in your work unit
Don't feel comfortable sharing 12.5
Immediate supervisor(s) 10.4
Employee(s) in another department 10.4
Other 8.3
Subordinate(s) in your work unit 6.3
Co-worker(s) from other areas 6.3
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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11

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.2

Race

Place of origin

Gender being male, female or transgender.

Colour

Age

Religion

Other

Mental disability

Family status

Ancestry

Source of Income
Physical disability

Sexual orientation
Marital status

Gender ldentity

Gender Expression

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

| 51.9
| 37.0

| 33.3

| 25.9

| 222

| 11.1

| 11.1

| 11.1

| 11.1

| 7.4

Y,

Y,

1 0.0

1 0.0

100

| 0.0

0% 20% 40% 60%

4% VISIER
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12

Have you personally experienced discrimination in the last 12 months at the City?

. -

Please indicate who discriminated against you.

Yes | have personally experienced discrimination

Member of the public (e.g., citizens, customers,
contractor, service provider)

Immediate supervisor(s)

Co-worker(s) from other areas

The person your immediate supervisor reports
to or above in your work unit

Co-worker(s) in your work unit
Other
Employee(s) in another department

Subordinate(s) in your work unit

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

0.0

19.2

19.2

15.4

15.4

115

115

0%

T T

20% 40%

1

60%

{‘ VISI ER €dmonton
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Engagement

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 37.9

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 13.6
Filipino 7.5
Black 6.5
Multiple Visible Minorities 4.0

Other 35

Chinese 3.5
West Asian origins (e.g., Afghan, Iranian, etc.) 1.5
Arab 1.5

Latin American 1.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.5

Korean 0.0

Japanese | 0.0

T 1

0% 20% 40%

TalentMap™ 4% VISIER B

EMPLOYEE INSIGHTS AT WORK
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14

Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability
Psychological (Mental Health such as Anxiety, Depression etc.) 5.5
Pain 5.5
Chronic illness 5.5
Mobility 3.5
Memory 2.0
Don't feel comfortable sharing 2.0
Seeing 1.5
Other 1.0
Learning 1.0
Hearing 1.0
Agility 1.0
Developmental 0.5

Speech | 0.0

16.1

0%

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

1

20%

{. VISI ER €dmonton
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Engagement

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 30.7
Atheist) |

Catholic 22.6
Other Christian denominations 14.6
Other 9.5
Muslim 9.5
Protestant 5.5
Hindu 5.0
Wiccan 2.0
Buddhist 2.0
Sikh 1.5
Christian Orthodox 1.0
Jewish | 0.0

Eastern Religions | 0.0

T T 1

0% 20% 40% 60%

TalentMap® 4% VISIER B

EMPLOYEE INSIGHTS AT WORK
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Engagement

16

If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Make my workplace less stressful

Very happy to be a city employee

Satisfied with my job and the workplace

Need to effectively address difficult situations at work
Work pressures are very stressful

Better access to information

More career development opportunities

Better 2-way communication between management and staff
More appreciation and recognition for my contributions
More teamwork

More equitable treatment of employees

More involvement in decisions

More respectful workplace

Changes at the city cause workplace stress

Improved physical work environment

Clearer long-term direction

Clearer performance expectations

Less discrimination

Stop colleagues from harassing each other

Other

More day-to-day coaching and feedback on my performance

| have more work than | can handle

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

48.4
40.6
40.1
31.3
28.6
27.6
25.5
25.0
224
214
214
20.3
19.8
19.3
16.7
16.1
12.0
11.5
10.4
8.3
7.8
7.8

T T T T 1

20% 40% 60% 80% 100%

Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
484 420 30.5 n/a n/a
406 319 36.2 n/a n/a
40.1 325 419 n/a n/a
31.3 313 211 n/a n/a
286 279 185 n/a n/a
27.6 26.7 1838 n/a n/a
255 26.1 246 n/a n/a
25.0 30.7 30.9 n/a n/a
224 206 21.7 n/a n/a
214 20.6 19.8 n/a n/a
21.4 245 220 n/a n/a
20.3 19.6 194 n/a n/a
19.8 25.8 216 n/a n/a
19.3 242 226 n/a n/a
16.7 12.6 11.7 n/a n/a
16.1 239 1938 n/a n/a
120 187 131 n/a n/a
115 10.1 9.8 n/a n/a
104 120 114 n/a n/a
8.3 14.1 12.3 n/a n/a
7.8 8.6 7.5 n/a n/a
7.8 12.3 13.4 n/a n/a

{’ VISI ER €dmonton
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 88%

4 Invited: 262 L
TalentMap™ Participation Rate 2016: 85% A Gémonton
P Responded: 230 Participation Rate 2014: n/a “ VISIER

Outsmart. Qutperform.
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 59.1 64.7 66.6 73.8 n/a

Overall Culture 64.7 68.0 67.5 70.4 n/a

Overall Workplace 62.7 674 67.8 704 n/a

Overall Immediate Supervisor 75.9 783 73.4 78.4 n/a

Job Satisfaction 53.0 61.3 66.1 65.4 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER

EMPLOYEE INSIGHTS AT WORK

Outsmart. Outperform.
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City Planning
Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 22.0 18.9 59.1 59.1 64.7 66.6 @73.8 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 27.4 19.6 53.0 53.0 613 66.1 654 n/a
time.
| am proud to tell others | work for the City. 13.9 21.3 64.8 64.8 68.5 75.6 78.1 n/a

The City inspires me to do my best work. 51.8 58.0 59.9 67.3 n/a

| would recommend the City to a friend as a great

place to work 626 691 735 799 n/a

My job provides me with a sense of personal

. 646 69.7 70.0 77.6 n/a
accomplishment.

| can see a clear link between my work and the

o .. 24.2 18.1 YA 57.7 61.6 54.6 @ 743 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &4 VISIER 2
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Branch Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014

Overall Culture 19.2 16.1 64.7 64.7 68.0 67.5 70.4 n/a

Cooperation with different parts of the City is encouraged. 19.0 93 717 71.7 70.6 65.5 75.6 n/a

Customer service is a primary focus at the City. 15.2 17.4 67.4 67.4 68.9 73.7 75.2 n/a

Employees in my branch work as though they are part of a
team.

24.6 171 58.3 583 624 65.8 @ 59.6 n/a

| feel that my work contributes to the success of the City. [Keieh il 24 79.0 79.0 83.6 82.9 86.8 n/a

In general, information in the City is communicated well. 36.4 227 40.9 40.9 43.9 52.3 47.8 n/a

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

31.8 23.3 44.8 448 50.8 57.0 | 53.6 n/a

In my job, | make a difference every day. 18.7 . 57.8 57.8 64.3 70.6 64.3 n/a

In my workplace, we regularly communicate about the
importance of customer service.

18.8 . 54.1 54.1 62.1 65.9 53.8 n/a

My immediate supervisor encourages me to offer my
opinions and ideas.

10.6 7.1 82.3 82.3 83.1 75.6  86.0 n/a

My immediate supervisor involves me in decisions that
affect my work.

171 8.3 74.6 74.6 76.5 68.1 76.3 n/a

My immediate supervisor is open to receiving my input on
how to improve work processes.

12.0 9.8 78.2 782 795 728 @ 83.8 n/a

My immediate supervisor recognizes me when | do a good

job. 129 134 73.7 73.7 76.2 73.3 78.4 n/a

| can see a clear link between my work and the City’s long-
term vision.

24.2 18.1 57.7 577 616 546 743 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 19.5 17.8 62.7 62.7 67.4 67.8 70.4 n/a
At work, | have the opportunity to do what | do best e\ézl;ly 225 220 55 555 60.8 65.7 65.2 n/a
| feel respected by co-workers in my workplace. [0} kRIS 77.4 77.4 82.0 78.5 80.4 n/a
| have the materials and equipment | need to do my job
effectively. 174 126 70.0 700 739 718 761 n/a
I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 25.8 24.0 50.2 50.2 556 57.9 53.9 n/a
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 28.4 23.4 48.2 48.2 52.7 58.2 57.5 n/a
I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 40.2 28.3 31.5 315 40.2 49.7 56.9 n/a
| receive enough training to do my job effectively. 20.8 16.4 62.8 62.8 64.6 70.0 65.3 n/a
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 18.5 12.3 69.2 69.2 72.6 69.8 68.5 n/a
Most of my work is rewarding. 18.3 19.2 62.4 62.4 66.9 66.1 69.8 n/a
My career aspirations can be achieved at the City. 259 259 48 .2 48.2 57.7 57.8 65.6 n/a
My immediate supervisor demonstrates a commitn;zr;;tt; 65 15.0 785 78.5 82.9 81.7 83.4 n/a
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe- 19.2 13.4 67.4 67.4 71.9 66.6 69.7 n/a
My immediate supervisor seems to care about me as a
S 8.0 8.5 83.5 835 839 792 809 n/a
The City is committed to maintaining a healthy and safe
working environment. 114 15.8 72.8 72.8 77.4 75.5 86.7 n/a
0% 20% 40% 60% 80% 100%

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Immediate Supervisor B Unfavourable m Neutral B Favourable Branch  Dept. CoE  Group  Group
2018 2018 2018 2016 2014
Overall Immediate Supervisor [ Sk kN0) 759 75.9 78.3 73.4 78.4 n/a

My immediate supervisor seems to care about me
as a person.

8.0 8.5 83.5 835 839 79.2 809 n/a

My immediate supervisor encourages me to offer

o . 10.6/7.1 82.3 82.3 83.1 75.6 86.0 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 171 8.3 74 .6 74.6 76.5 68.1 76.3 n/a

My immediate supervisor recognizes me when | do a

good job 129 134 73.7 73.7 76.2 73.3 78.4 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

18.5 123 69.2 69.2 726 69.8 685 n/a

My immediate supervisor gives me useful feedback

on the work | do. 19.2 13.4 67.4 674 719 66.6 @ 69.7 n/a

My immediate supervisor. demonstrates a 65 150 785 785 8.9 817 834 n/a
commitment to safety.

My immgdiate supervisqr is open to receiving my 120 98 78.2 78.2 795 7.8 33.8 n/a
input on how to improve work processes.

My i diat i I tot t

yimmediate supervisor atows me to iy ot new - EE g MRy 75.8 758 776 681 794 n/a

ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 75.9%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 21.7 20.1 23.8 14.1 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? L BE Il = n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

19.3 21.9 25.6 12.7 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

459 447 434 28.0 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

51.4 34.4 37.3 56.0 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

34.0 38.6 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

42.7 45,5 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

13 2.3 5.4 0.7 n/a

34.6 28.1 236 324 n/a

Do you consider yourself to be a visible minority person?

4.3 5.0 8.2 4.6 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

3.1 4.9 5.7 6.9 n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 21.7
Personal harassment | 66.7
Abuse of authority | 54.2
Other | 14.6
Sexual harassment | 21
. . l l \

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Immediate supervisor(s)

The person your immediate supervisor
reports to or above in your work unit

Other

Member of the public (e.g., citizens,
customers, contractor, service provider)

Co-worker(s) in your work unit
Co-worker(s) from other areas
Employee(s) in another department
Don't feel comfortable sharing

Subordinate(s) in your work unit

TalentMap*

EMPLOYEE INSIGHTS AT WORK

367 of 573

_ 36.7

_ 24.5

_ 20.4

_ 18.4

_ 18.4

_ 14.3

_ 12.2

_ 10.2

_ 6.1
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.4

Gender being male, female or transgender. 31.3
Age 28.1
Race 25.0
Other 25.0
Colour 18.8
Place of origin 9.4
Physical disability 9.4
Family status 9.4
Religion 6.3
Mental disability 6.3
Marital status 6.3
Source of Income | 0.0
Sexual orientation | 0.0
Gender Identity | 0.0
Gender Expression | 0.0

Ancestry | 0.0

0% 20% 40% 60%

TalentMap™ &% VISEER 8

EMPLOYEE INSIGHTS AT WORK
Outsmart. Outperform.
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.4

The person your immediate supervisor reports
. . 34.4
to or above in your work unit
Co-worker(s) in your work unit 31.3
Immediate supervisor(s) 28.1
Co-worker(s) from other areas 18.8
Other 15.6
Employee(s) in another department 15.6
Subordinate(s) in your work unit 12.5
Member of the public (e.g., citizens, customers, 31
contractor, service provider) ’
T T 1
0% 20% 40%

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 34.6

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 10.0
Chinese _ 10.0
Black _ 3.9
Other _ 35
Filipino _ 2.6
Arab _ 2.2

Multiple Visible Minorities 1.3

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) | 0.9
Latin American 0.9
Japanese 0.9

Korean 0.4

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

0% 20% 40%

TaIentMap* (‘ VISIER oo
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 4.3
Psychological (Mental Health such as Anxiety, Depression etc.) | 1.7
Hearing | 1.3
Pain | 0.9
Other | 0.4

Mobility 0.4

Learning 0.4

Don’t feel comfortable sharing 0.4
Chronic illness | 0.4

Speech | 0.0

Seeing | 0.0

Memory | 0.0

Developmental | 0.0

Agility | 0.0

0% 20%

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 37.8
Atheist)

Catholic 17.8
Other Christian denominations 9.1
Muslim 8.7
Protestant 8.3
Other 7.0
Christian Orthodox 6.1
Hindu 35
Buddhist 2.6
Sikh 1.7
Wiccan 13
Eastern Religions 0.9

Jewish 0.4

0% 20% 40% 60%

TalentMap™ &4 VISIER 2

EMPLOYEE INSIGHTS AT WORK
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Changes at the city cause workplace stress 41.8 41.8 35.5 22.6 29.5 n/a
Better 2-way communication between management and staff 38.2 38.2 32.9 30.9 37.3 n/a
Make my workplace less stressful 33.8 33.8 335 30.5 22.4 n/a
Satisfied with my job and the workplace 329 32.9 33.6 41.9 44.0 n/a
More career development opportunities 32.9 329 26.0 24.6 23.1 n/a
Clearer long-term direction 28.9 28.9 25.6 19.8 20.9 n/a
Very happy to be a city employee 27.1 271 28.0 36.2 35.4 n/a
More involvement in decisions 24.4 24.4 19.4 19.4 28.4 n/a
Better access to information 24.4 244 229 18.8 25.0 n/a
More equitable treatment of employees 24.0 24.0 21.8 22.0 18.3 n/a
More appreciation and recognition for my contributions 23.6 23.6 19.0 21.7 17.9 n/a
Work pressures are very stressful 22.7 22.7 25.4 18.5 15.7 n/a
| have more work than | can handle 20.4 20.4 20.8 13.4 16.0 n/a
Clearer performance expectations 20.4 20.4 18.1 13.1 13.8 n/a
Other 20.0 20.0 18.1 12.3 10.8 n/a
More respectful workplace 19.1 19.1 17.0 21.6 15.3 n/a
More teamwork 17.8 178 168 198 22.0 n/a
Need to effectively address difficult situations at work 16.9 16.9 18.1 21.1 14.9 n/a
Stop colleagues from harassing each other 11.1 11.1 7.9 11.4 6.7 n/a
Less discrimination 10.2 10.2 8.2 9.8 4.1 n/a
More day-to-day coaching and feedback on my performance 7.6 7.6 8.4 7.5 10.8 n/a
Improved physical work environment 7.1 7.1 93 11.7 9.7 n/a
20% 40% 60% 80% 100%

TalentMap™
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 85%

Ta|en‘tMap¢ Invited: 286 Participation Rate 2016: 91% A‘ VISIER BES
Responded: 242 Participation Rate 2014: 86% A oo
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Branch Dept. CoE Group Group

Key Dimensi i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 69.3 64.7 66.6 71.2 70.5

Overall Culture 70.0 68.0 67.5 72.1 69.1

Overall Workplace 69.9 674 67.8 71.8 68.0

Overall Immediate Supervisor [KIVKHEIK:} . 784 783 734 773 728

Job Satisfaction 66.9 61.3 66.1 66.5 68.3

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement  [EPR- 2R EX3 69.3 69.3 647 66.6 712 70.5

Considering everything, please rate your level of
satisfaction with your current job at the present 19.8 66.9 66.9 61.3 66.1 66.5 68.3

time.
I am proud to tell others | work for the City. e} .y 73.4 734 685 756 @ 804 803

The City inspires me to do my best work. 64.9 58.0 59.9 65.5 62.8

| would recommend the City to a friend as a great

olace to work 10.7 11.6 . 777 69.1 735 779 786

My job provides me with a sense of personal

. 731 69.7 700 718 70.2
accomplishment.

| can see a clear link between my work and the

o . 16.5 24 1 59.5 59.5 61.6 54.6 65.0 62.8
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture B Unfavourable m Neutral W Favourable B;g:;h 2;?; 2%0153 Gzr:lusp ng’::
VEIEINeTiN A 134 16.5 70.0 70.0 68.0 67.5 72.1 69.1
Cooperation with different parts of the City is encouraged. [W2Ak 18.7 68.9 68.9 70.6 65.5 73.4 69.6
Customer service is a primary focus at the City. FeH 0 B2V 74.8 74.8 68.9 73.7 79.7 78.9
Fmployees inmy branch worlcas though they are part of @ - SREEHy SSEEETYY 64.0 640 624 658 629 60.4
| feel that my work contributes to the success of the City. ‘NeRkeKe} 859 85.9 83.6 82.9 87.2 84.9
In general, information in the City is communicated well. 28.0 24.2 47.9 47.9 439 52.3 57.3 55.5
B el 232 | 220 54.5
In my job, | make a difference every day. [S1C SEEVAVRC] 71.4 714 643 706 756 68.0
In my workplace, we regularly communicate about the - R SIRTAR 69.9 69.9 621 659 708 69.9
importance of customer service.
s 6.4 o.2 82.4 824 8.1 756 8L1 785
A 11.7 11.3 77.0 770 765 681 733 728
Myimmediate S“pe”is°r;Zjvpf:i:;f;fe”x‘frL“grrcpe‘fs;’: 92 12.6 78.2 782 795 728 775 742
My immeclate supervisor recognizes mewhen [do 00 KT RER 75.7 757 762 733 736 707
' can see a clear link between my work and thetgirtnff,:;gﬁj 16.5 241 59.5 59.5 61.6 546 650 62.8
O‘l% 20I% 40I% 60|% 80|% 10IO%

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [ Pil2) 15.9 69.9 69.9 67.4 67.8 71.8 68.0
At work, | have the opportunity to do what | do best e\ézy 12.7 216 65.7 65.7 60.8 65.7 68.2 61.1
| feel respected by co-workers in my workplace. “SsJE0Ke] 84.5 84.5 82.0 78.5 84.2 79.9

| have the materials and equipment | need to do my job
effectively. 18.3 10.0 71.8 71.8 73.9 71.8 76.7 70.2

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 18.2 25.8 55.9 55.9 55.6 57.9 63.5 62.8

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 19.5 24.6 55.9 55.9 52.7 58.2 63.2 651

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 222 28.7 49.1 49.1 40.2 49.7 57.3 59.6
| receive enough training to do my job effectively. 221 14.6 63.3 63.3 64.6 70.0 64.1 58.0

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 19.9 9.1 71.0 71.0 72.6 69.8 723 60.2
Most of my work is rewarding. [y p22% 18.5 69.3 69.3 66.9 66.1 65.7 66.4
My career aspirations can be achieved at the City. [ Fe}(] 17.0 69.4 69.4 57.7 57.8 65.8 62.1

My immediate supervisor demonstrates a commitment to !

safety. .610.4 85.1 85.1 82.9 81.7 84.3 80.0

My immediate supervisor gives me useful feedback on the
work | do. 15.1 | 10.5 74.4 74.4 71.9 66.6 73.1 67.8

My immediate supervisor seems to care about me as a
S 7.0 9.9 83.1 831 839 792 828 782

The City is committed to maintaining a healthy and safe
working environment. 9.1/10.3 80.6 80.6 77.4 75.5 84.2 81.2

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014
Overall Immediate Supervisor EI0NHEI0K:] 78.4 78.4 78.3 73.4 77.3 72.8

My immediate supervisor seems to care about me
as a person.

7.0 9.9 83.1 83.1 839 79.2 828 782

My immediate supervisor encourages me to offer

o } 8.4 9.2 824 82.4 83.1 75.6 81.1 78.5
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. e 1.3 77.0 770 765 681 733 728

My immediate supervisor recognizes me when | do a

g00d job 10.9 13.4 75.7 75.7 76.2 73.3 73.6 70.7

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

199 9.1 71.0 71.0 726 69.8 723 60.2

My immediate supervisor gives me useful feedback

15.1  10.5 74.4 744 719 66.6 @ 73.1 67.8
on the work | do.

My immediate supervisor. demonstrates a b 610.4 85.1 851 8.9 817 843 0.0
commitment to safety.

My immgdiate supervisqr is open to receiving my 92 126 78.2 78.2 795 7.8 775 74.2
input on how to improve work processes.

My i diat i I tot t

yimmedia e.superVI.sora OWs me o Hy ot new 8.9 14.0 77.0 77.0 77.6 68.1 76.2 n/a

ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 78.2%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 20.2 20.1 23.8 13.2 133

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

13.8 13.5 14.0 7.1 15.1

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

24.9 21.9 25.6 7.5 18.6

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

439 447 434 29.6 39.8

If yes to telling someone, did you witness a response or
change to address the situation(s)?

30.0 34.4 37.3 390.1 27.6

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

46.9 38.6 45.8 n/a n/a

494 45,5 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

3.7 2.3 5.4 5.0 3.2

25.7 28.1 23.6 211 19.5

Do you consider yourself to be a visible minority person?

7.0 5.0 8.2 3.9 9.6

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

5.8 4.9 5.7 5.8 5.6

Outsmart. Qutperform.
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 20.2
Personal harassment | 77.1
Abuse of authority | 39.6
Other | 12.5
Sexual harassment | 4.2
. . l l \

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Member of the public (e.g., citizens,
customers, contractor, service provider)

Immediate supervisor(s)
Don't feel comfortable sharing

Co-worker(s) in your work unit

The person your immediate supervisor
reports to or above in your work unit

Co-worker(s) from other areas
Other
Subordinate(s) in your work unit

Employee(s) in another department

TalentMap*

EMPLOYEE INSIGHTS AT WORK

37.5
25.0

18.8
18.8

12.5

12.5

8.3
6.3

6.3

0% 20% 40%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 13.8

Gender being male, female or transgender. 43.8
Race 37.5
Age 28.1
Place of origin 25.0
Physical disability 15.6
Other 12.5
Marital status 12.5
Gender Expression 9.4
Family status 9.4
Colour 9.4
Mental disability 6.3
Ancestry 6.3
Source of Income 31
Sexual orientation 3.1
Religion 3.1

Gender ldentity 3.1

0% 20% 40% 60%

TalentMap™ &% VISEER [

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 13.8

Member of the public (e.g., citizens, customers,

. . 45.2
contractor, service provider)

Immediate supervisor(s) 35.5

The person your immediate supervisor reports

to or above in your work unit 29.0

Co-worker(s) in your work unit 25.8
Employee(s) in another department 19.4
Other 9.7
Co-worker(s) from other areas 9.7

Subordinate(s) in your work unit 6.5

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 25.7

Chinese 7.0
Filipino _ 5.4
Black _ 3.7
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 2.9
Other _ 1.7
Multiple Visible Minorities _ 1.7
Korean _ 1.7

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 1.2

West Asian origins (e.g., Afghan, Iranian, etc.) 0.4
Latin American 0.4
Arab 0.4

Japanese | 0.0

0% 20% 40%

TalentMap™ &4 VISiER
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Outsmart. Outperform.

386 of 573



Snapshot Report

Development Services

Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 7.0
Mobility | 3.3
Psychological (Mental Health such as Anxiety, Depression etc.) | 2.9
Pain | 2.9
Chronicillness | 25
Other | 0.8

Memory 0.4

Don’t feel comfortable sharing 0.4
Agility | 0.4

Speech | 0.0

Seeing | 0.0

Learning | 0.0

Hearing | 0.0

Developmental | 0.0

0% 20%

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 40.1
Atheist)

Catholic 231
Other Christian denominations 17.8
Protestant 9.1
Other 5.4
Christian Orthodox 21

Buddhist 1.7

Muslim 0.8
Hindu | 0.8

Sikh | 0.4
Jewish | 0.4

Eastern Religions 0.4

Wiccan 0.0

0% 20% 40% 60%

TalentMap™ &4 VISiER
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Make my workplace less stressful | 39.5 39.5 33.5 30.5 28.8 37.4

Satisfied with my job and the workplace | 37.7 37.7 33.6 41.9 42.8 32.9

Changes at the city cause workplace stress | 33.8 33.8 35.5 22.6 13.6 n/a

Very happy to be a city employee | 32.0 320 280 362 352 n/a

Work pressures are very stressful | 31.1 31.1 25.4 18.5 21.6 n/a
Better 2-way communication between management and staff | 28.9 28.9 32.9 30.9 31.1 37.4
I have more work than | can handle | 23.7 23.7 20.8 13.4 24.2 n/a

More career development opportunities | 22.4 22.4 26.0 24.6 28.0 27.6

Better access to information | 20.6 20.6 22.9 18.8 19.7 22.8
More equitable treatment of employees | 20.2 20.2 21.8 22.0 18.6 26.4

Clearer long-term direction 19.7 19.7 25.6 19.8 16.7 20.3

More appreciation and recognition for my contributions | 19.3 19.3 19.0 21.7 17.8 24.4
More teamwork | 18.4 18.4 16.8 19.8 24.2 28.0

Need to effectively address difficult situations at work | 18.0 18.0 18.1 21.1 17.8 n/a

More respectful workplace | 15.8 15.8 17.0 21.6 12.5 22.0

More involvement in decisions | 15.8 15.8 19.4 19.4 16.7 26.0

Clearer performance expectations | 14.9 14.9 18.1 13.1 15.5 211

Other | 14.0 140 181 123 133 89

Improved physical work environment | 114 11.4 9.3 11.7 13.3 11.8

More day-to-day coaching and feedback on my performance | 9.2 9.2 8.4 7.5 9.1 18.3
Less discrimination | 7.9 7.9 8.2 9.8 3.8 6.1

Stop colleagues from harassing each other | 7.0 7.0 7.9 11.4 3.4 n/a

0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 87%

4 Invited: 318 L
TalentMa T Participation Rate 2016: n/a A Gémonton
P Responded: 277 Participation Rate 2014: n/a “ VISIER

Outsmart. Qutperform.
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 57.4 74.7 66.6 n/a n/a

Overall Culture 59.9 745 67.5 n/a n/a

Overall Workplace 58.3 75.7 67.8 n/a n/a

Overall Immediate Supervisor 723 798 734 n/a n/a

Job Satisfaction 51.6 75.5 66.1 n/a n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 21.5 211 57.4 57.4 74.7 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 26.4 22.0 51.6 51.6 75.5 66.1 n/a n/a
time.
| am proud to tell others | work for the City. K22 T4 711 71.1 84.6 75.6 n/a n/a

The City inspires me to do my best work. 49.1 67.4 599 n/a n/a

| would recommend the City to a friend as a great

place to work 670 831 735 | n/a n/a

My job provides me with a sense of personal

! 59.2 78.9 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 31.5 221 46.4 46.4 587 546 | n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;012 Gzr:lusp ng’::
Overall Culture 21.8 18.3 599 59.9 74.5 67.5 n/a n/a
Cooperation with different parts of the City is encouraged. 18.1 18.1 63.9 63.9 70.2 65.5 n/a n/a
Customer service is a primary focus at the City. 19.5 15.9 64.6 64.6 81.4 73.7 n/a n/a
Fmployees in my branch work as though they are pa:e:;: K7 ] 17.5 48.2 482 76.7 6538 n/a n/a
| feel that my work contributes to the success of the City. K¢/ b5} 77.6 77.6 84.5 82.9 n/a n/a
In general, information in the City is communicated well. 36.0 18.5 455 45.5 61.6 52.3 n/a n/a
e et s i v so ot e | 4.0 wo 59 50 wa  wa
In my job, I make a difference every day. 54.9 54.9 75.2 70.6 n/a n/a
B e 527 27 73 @9 e o
My immediate supervisor encourafsisn?;ﬁstz:jf;rer:: 74.6 74.6 824 75 6 n/a n/a
Myimmediate supervisorinvolves me 'Zf‘::ft'srf;jvtohrit 65.2 652 760 681 n/a n/a
Myimmediate S“pe”i”r;Zi’vpf;‘i:gf;f:x‘fr?gr:’cpe‘ig: 70.8 708 786 728 n/a  n/a
My immediate supervisor recognizes me when | do a g;):g 70.3 70.3 79.7 73.3 n/a n/a
| can see a clear link between my work and thetgrtnf?/ilggij 31.5 221 46.4 46.4 58.7 54.6 n/a n/a
0‘|’/o 20I% 40I% GOI% 80|% 10I0%
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 229 18.8 58.3 58.3 75.7 67.8 n/a n/a

At work, | have the opportunity to do what | do best every
day. 257 239 50.4 504 735 65.7 n/a n/a
| feel respected by co-workers in my workplace. 178 11.3 70.9 70.9 84.6 78.5 n/a n/a

| have the materials and equipment | need to do my job
effectively. 315 12.7 55.8 55.8 80.2 71.8 n/a n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 30.5 29.4 40.1 40.1 69.7 57.9 n/a n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 34.2 24.5 41.3 41.3 69.7 58.2 n/a n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 34.3 33.2 32.5 32.5 59.4 49.7 n/a n/a
| receive enough training to do my job effectively. 26.4 16.6 57.0 57.0 77.6 70.0 n/a n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 22.5 7.4 70.1 70.1 74.2 69.8 n/a n/a
Most of my work is rewarding. 23.8 22.0 54 .2 54.2 77.6 66.1 n/a n/a
My career aspirations can be achieved at the City. 21.2 28.8 50.0 50.0 63.7 57.8 n/a n/a

My i ) ) .

y immediate supervisor demonstrates a commltn;zr;;tt; 76 98 826 826 878 81.7 n/a n/a

My immediate supervisor gives me useful feedback on the
work | do. 16.7 20.3 63.0 63.0 745 66.6 n/a n/a

My immediate supervisor seems to care about me as a
berson. 10.9 7.6 81.5 81.5 85.3 79.2 n/a n/a

The City is committed to maintaining a healthy and safe
working environment. 18.1 15.2 66.8 66.8 81.9 75.5 n/a n/a

0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor 156 | 12.2 72.3 723 79.8 734 n/a n/a

My immediate supervisor seems to care about me
as a person.

109 7.6 81.5 81.5 85.3 79.2 n/a n/a

My immediate supervisor encourages me to offer

- ; 13.4  12.0 . 74.6 82.4 75.6 n/a n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 19.2 15.6 : 2 e Bt e 2

My immediate supervisor recognizes me when | do a

) 174 | 12.3 . 70.3 79.7 73.3 n/a n/a
good job.

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

22.5 7.4 70.1 70.1 74.2 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. 16.7 20.3 63.0 63.0 745 66.6 n/a n/a
My immediate supervisor demonstrates a
commitment to safety. 7.6 9.8 82.6 826 87.8 81.7 n/a n/a
My i diat L t L
Yy |mme late superwsqr IS open to recelving my 16.8 12.4 708 70.8 78.6 72.8 n/a n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y superve Y 156 185 65.8 658 768 681 n/a n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 71.5%
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Harassment / Discrimination Branch  Dept. =~ CoE  Group  Group
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 28.2 20.2 23.8 n/a n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? 2By Ll bl n/a n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

40.2 24.0 25.6 n/a n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

57.7 485 43.4 n/a n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

33.8 42.6 37.3 n/a n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

31.8 53.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

41.7 59.3 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

4.3 7.1 5.4 n/a n/a

Do you consider yourself to be a visible minority person?

12.3 12.6 23.6 n/a n/a

11.2 6.9 8.2 n/a n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o

5.4 7.4 5.7 n/a n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 28.2
Personal harassment | 83.3
Abuse of authority | 52.6
Other | 17.9
Sexual harassment | 9.0

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
28.2
harassment

Co-worker(s) in your work unit 46.2

Member of the public (e.g., citizens,

. . 33.3
customers, contractor, service provider)

Immediate supervisor(s) 30.8

The person your immediate supervisor

reports to or above in your work unit 26.9

Co-worker(s) from other areas 16.7
Subordinate(s) in your work unit 15.4
Other 12.8
Don't feel comfortable sharing 5.1

Employee(s) in another department 2.6

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 20.7

Age 41.1

Gender being male, female or transgender. 30.4
Race 28.6
Other 19.6
Mental disability 17.9
Colour 17.9

Physical disability 14.3

TalentMap*

EMPLOYEE INSIGHTS AT WORK

Place of origin
Marital status

Family status

Source of Income

Ancestry

Religion

Sexual orientation

Gender Expression

Gender Identity

12.5
10.7
10.7
8.9
8.9
3.6
1.8
1.8

0.0

0%

20%
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Community Standards and Neighbourhoods

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 20.7

Co-worker(s) in your work unit 50.0

Immediate supervisor(s) 33.9

Member of the public (e.g., citizens, customers,

. . 26.
contractor, service prowder) 6.8

The person your immediate supervisor reports

to or above in your work unit 23.2

Other 17.9
Co-worker(s) from other areas 17.9
Subordinate(s) in your work unit 7.1

Employee(s) in another department 7.1

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 12.3

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 2.5
Latin American _ 2.2
Chinese _ 2.2

Multiple Visible Minorities _ 1.8

Other _ 1.4

Filipino _ 1.4

Black _ 1.4

Arab _ 0.4

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.0

Korean 0.0

Japanese | 0.0

0% 20% 40%

TalentMap™ &% VISEER [
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 11.2
Psychological (Mental Health such as Anxiety, Depression etc.) 6.5
Pain 4.3
Chronic illness 3.2
Learning 2.5
Agility 2.2
Other 1.8
Mobility 1.4
Memory 1.4
Hearing 1.1
Speech 0.4
Seeing 0.4
Don’t feel comfortable sharing 0.4

Developmental | 0.0

0% 20%

TalentMap™ &4 VISER o
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 43.0
Atheist)

Catholic 20.9
Other Christian denominations | 11.6
Protestant | 10.5
Other | 7.6
Christian Orthodox | 3.6

Buddhist 2.2

Sikh 1.1
Muslim | 11
Hindu | 11
Wiccan | 0.7
Jewish | 0.4

Eastern Religions | 0.0

0% 20% 40% 60%

TaIentMap* (‘ VISIER oo
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Make my workplace less stressful | 36.0 36.0 21.5 30.5 n/a n/a
Better 2-way communication between management and staff | 35.7 35.7 26.0 30.9 n/a n/a
More involvement in decisions | 30.5 30.5 15.6 19.4 n/a n/a
More career development opportunities | 30.5 30.5 18.5 24.6 n/a n/a
Need to effectively address difficult situations at work | 30.1 30.1 18.5 21.1 n/a n/a
More equitable treatment of employees | 29.8 29.8 17.5 22.0 n/a n/a
More respectful workplace | 27.9 27.9 16.7 21.6 n/a n/a
Clearer long-term direction 26.5 26.5 12.0 19.8 n/a n/a
Work pressures are very stressful 26.1 26.1 12.0 18.5 n/a n/a
More appreciation and recognition for my contributions | 26.1 26.1 15.9 21.7 n/a n/a
Changes at the city cause workplace stress 24.3 24.3 12.7 22.6 n/a n/a
| have more work than | can handle 23.9 23.9 8.7 13.4 n/a n/a
Satisfied with my job and the workplace | 23.2 23.2 48.4 41.9 n/a n/a
Very happy to be a city employee | 21.7 21.7 393 36.2 n/a n/a
More teamwork | 21.3 213 157 198 n/a  n/a
Other | 21.0 21.0 128 123 n/a n/a
Better access to information 16.5 16.5 15.1 18.8 n/a n/a
Stop colleagues from harassing each other | 15.8 15.8 9.6 11.4 n/a n/a
Clearer performance expectations | 15.1 15.1 9.7 13.1 n/a n/a
Improved physical work environment | 14.7 14.7 11.7 11.7 n/a n/a
Less discrimination | 10.7 10.7 7.6 9.8 n/a n/a
More day-to-day coaching and feedback on my performance 5.5 5.5 5.8 7.5 n/a n/a
| T T | |
0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 89%

Ta|en‘tMap¢ Invited: 353 Participation Rate 2016: 88% A‘ VISIER BES
Responded: 313 Participation Rate 2014: 90% A oo
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 66.1 63.8 66.6 714  60.8

Overall Culture 70.5 68.0 67.5 74.7 65.7

Overall Workplace 69.5 68.2 67.8 73.1 60.6

Overall Immediate Supervisor 82.1 78.0 73.4 83.2 69.0

Job Satisfaction 60.1 59.9 66.1 68.5 61.1

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement BHEEHS) 20.1 66.1 66.1 63.8 66.6 714 60.8
Considering everything, please rate your level of
satisfaction with your current job at the present 16.3 23.6 60.1 60.1 59.9 66.1 68.5 61.1
time.
I am proud to tell others | work for the City. R/ RERERE] 731 73.1 717 75,6 @ 786  66.1

The City inspires me to do my best work. 60.9 58.5 59.9 68.5 56.8

| would recommend the City to a friend as a great

place to work 71.4 67.6 73.5 77.1 63.7

My job provides me with a sense of personal

. 69.3 669 700 70.7 66.7
accomplishment.

| can see a clear link between my work and the

o . 18.4 201 61.5 61.5 58.0 54.6 64.8 50.3
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Branch Dept. CoE Group  Group
Culture B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014

Overall Culture [ [ei5) 16.0 705 70.5 68.0 67.5 74.7 65.7

Cooperation with different parts of the City is encouraged. 15.2 17.2 67.6 67.6 68.0 65.5 74.4 67.8

Customer service is a primary focus at the City. 13.9 15.2 71.0 71.0 70.0 73.7 70.8 64.2

Employees in my branch work as though they are part of a
team.

20.3 23.5 56.3 563 583 658 62,6 49.7

| feel that my work contributes to the success of the City. (S22l 83.6 83.6 82.0 82.9 88.2 84.1

In general, information in the City is communicated well. 17.2 231 597 59.7 55.9 52.3 72.5 60.1

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

21.2 19.6 59.2 59.2 55,8 57.0 @ 69.6 535

In my job, | make a difference every day. &N} 19.8 69.2 69.2 67.0 70.6 70.0 64.2

In my workplace, we regularly communicate about the
importance of customer service.

16.1 19.4 64.5 64.5 61.8 659 689  55.0

My immediate supervisor encourages me to offer my
opinions and ideas.

(474 85.3 85.3 80.6 75.6 844  80.2

My immediate supervisor involves me in decisions that
affect my work.

12.9 10.9 76.2 76.2 73.7 68.1 81.7 77.3

My immediate supervisor is open to receiving my input on
how to improve work processes.

93 8.7 82.0 820 779 728 843 76.2

My immediate supervisor recognizes me when | do a good

e 0.0 11.2 79.8 798 752 733 786 713

| can see a clear link between my work and the City’s long-
term vision.

18.4 20.1 61.5 61.5 580 546 648 503

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [S42A0s] 18.0 69.5 69.5 68.2 67.8 73.1 60.6

At work, | have the opportunity to do what | do best every
day. 13.9 20.1 66.0 66.0 62.4 65.7 67.9 61.5
| feel respected by co-workers in my workplace. [Fehe ik Fe | 78.5 78.5 76.5 78.5 82.4 78.5

| have the materials and equipment | need to do my job
effectively. 112 131 75.6 75.6 73.0 71.8 78.1 75.4
I have trust and confidence in my Branch’s leadership team's 212 24 4 54 4 54.4 57.5 57.9 55.8 422

ability to achieve the City's goals. : : : ’ ' ) ’ '

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 18.1 28.9 53.0 53.0 57.1 58.2 57.4 49.3

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 17.2 25.3 57.5 57.5 54.2 49.7 64.0 52.0
| receive enough training to do my job effectively. 17.5 26.5 56.0 56.0 61.4 70.0 64.4 45.8

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. e9 89.9 83.9 84.2 69.8 91.6 36.7
Most of my work is rewarding. &0 23.9 65.2 65.2 62.5 66.1 69.0 62.6
My career aspirations can be achieved at the City. 171 24.8 58.1 58.1 57.8 57.8 61.4 51.9

My immediate supervisor demonstrates a commitment to
cafety, AR 86.1 86.1 838 817 850 723
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe- 103 15.4 743 743 69.8 66.6 76.3 582
My immediate supervisor seems to care about :]:r:cfj 10.3 6.8 83.0 83.0 78.4 79.2 83.7 79.9

The City is committed to maintaining a healthy and safe
working environment. 106 14.4 75.0 75.0 76.8 75.5 86.5 81.4

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Immediate Supervisor B Unfavourable m Neutral B Favourable Branch  Dept. CoE  Group  Group
2018 2018 2018 2016 2014

Overall Immediate Supervisor KNSR 82.1 82.1 78.0 73.4 83.2 69.0

My immediate supervisor seems to care about me 103 6.8 83.0 83.0 78.4 79.2 83.7 79.9

as a person.

My immediate supervisor encourages me to offer

o . (474 85.3 85.3 80.6 75.6 84.4 80.2
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 12.9 10.9 76.2 76.2 73.7 68.1 81.7 77.3

My immediate supervisor recognizes me when | do a

g00d job 9.0 11.2 79.8 79.8 75.2 73.3 78.6 71.3

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

7.12.9 89.9 89.9 84.2 69.8 916  36.7

My immediate supervisor gives me useful feedback

10.3 154 74.3 743 698 66.6 763 582
on the work | do.

My immediate supervisor. demonstrates a 912.0 86.1 86.1 33.8 817 850 723
commitment to safety.

My immgdiate supervisqr is open to receiving my 93 8.7 820 320 779 7.8 843 76.2
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 24 9.7 82.9 82.9 76.6 68.1 83.4 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 82.2%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 18.6 21.7 23.8 133 11.7

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

9.1 10.6 14.0 5.4 7.7

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

22.9 25.8 25.6 111 14.7

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

43.8 442 43.4 25.7 29.5

If yes to telling someone, did you witness a response or
change to address the situation(s)?

51.1 44.5 37.3 46.2 14.3

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

44.0 42.1 45.8 n/a n/a

41.6 43.7 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

13 3.0 5.4 1.0 1.4

38.7 33.2 23.6 389 35.2

Do you consider yourself to be a visible minority person?

5.1 6.0 8.2 4.5 6.0

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

4.2 4.7 5.7 3.9 6.2

Outsmart. Qutperform.

413 of 573



Snapshot Report
Open City and Technology

Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 18.6
Personal harassment | 65.5
Abuse of authority | 62.1
Other | 12.1
Sexual harassment | 1.7
. . l l \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
18.6
harassment

The person your immediate supervisor

reports to or above in your work unit 31.0

Immediate supervisor(s) 27.6
Co-worker(s) in your work unit 24.1
Other 20.7
Don't feel comfortable sharing 19.0
Co-worker(s) from other areas 17.2
Employee(s) in another department 12.1

Subordinate(s) in your work unit 1.7

Member of the public (e.g., citizens,

. . 1.7
customers, contractor, service provider)

0% 20% 40% 60%

TalentMap™ &% VISEER [
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination - 9.1

Gender being male, female or transgender.
Race
Colour
Age
Place of origin
Mental disability
Marital status
Family status
Sexual orientation
Religion
Physical disability
Ancestry
Source of Income
Other
Gender Identity

Gender Expression

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 9.1

The person your immediate supervisor reports

to or above in your work unit 38.5

Co-worker(s) in your work unit 38.5
Immediate supervisor(s) 30.8
Employee(s) in another department 23.1
Co-worker(s) from other areas 19.2
Other 7.7

Subordinate(s) in your work unit 3.8

Member of the public (e.g., citizens, customers,

. . 0.0
contractor, service provider)

0% 20% 40%

TalentMap™
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 38.7

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 13.4

Chinese 12.8

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 3.8

Black 2.6
Other 2.2
Filipino 1.9
Arab 1.3
West Asian origins (e.g., Afghan, Iranian, etc.) 1.0
Latin American 1.0
Multiple Visible Minorities 0.6
Korean | 0.0

Japanese | 0.0

0% 20% 40%

TaIentMap* (‘ VISIER oo
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Do you consider yourself to be a person with a disability?

What is the nature of your disability.

Yes | consider myself to be a person with a disability
Psychological (Mental Health such as Anxiety, Depression etc.)
Other

Don’t feel comfortable sharing

Chronicillness

Pain

Mobility

Memory

Hearing

Speech

Seeing

Learning

Agility

Developmental

TalentMap™
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1.9

13

1.0

1.0

0.6

0.6

0.6

0.6

0.3

0.3

0.3

0.3

0.0

5.1

0%

419 of 573

20%

2% VISIER =8

Outsmart. Qutperform.




Snapshot Report
Open City and Technology

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 39.3
Atheist)

Catholic 15.7
Other Christian denominations 9.3
Muslim 8.0
Protestant 6.1
Other 4.8
Hindu 4.5
Christian Orthodox 2.9
Buddhist 2.6
Sikh 2.2
Wiccan 1.0
Eastern Religions | 0.3

Jewish | 0.0

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Very happy to be a city employee 29.6 29.6 304 36.2 37.9 n/a
Satisfied with my job and the workplace 29.6 29.6 353 419 448 34.8
Make my workplace less stressful 27.9 279 304 305 276 364
More career development opportunities 26.1 26.1 24.8 24.6 24.1 35.2
Better 2-way communication between management and staff 26.1 26.1 28.0 30.9 22.1 38.8
More respectful workplace 25.1 25.1 234 21.6 18.3 21.6
More equitable treatment of employees 25.1 25.1 26.4 22.0 19.7 30.0
Clearer long-term direction 23.3 23.3 21.8 19.8 17.2 34.8
Changes at the city cause workplace stress 23.3 233 25.8 226 13.8 n/a
More involvement in decisions 22.6 22.6 19.2 19.4 17.9 30.0
More teamwork 19.2 19.2 198 19.8 19.7 24.8
More appreciation and recognition for my contributions 18.5 18.5 21.3 21.7 16.9 26.8
Need to effectively address difficult situations at work 17.8 17.8 20.2 21.1 13.1 n/a
Better access to information 16.0 16.0 17.6 18.8 14.1 21.2
I have more work than | can handle 13.6 13.6 19.6 13.4 12.4 n/a
Work pressures are very stressful 11.5 11.5 20.2 18.5 13.4 n/a
Stop colleagues from harassing each other 11.5 11.5 11.4 11.4 5.5 n/a
Other 10.8 10.8 13.2 12.3 14.8 10.8
Clearer performance expectations 9.4 9.4 13.0 13.1 7.6 23.6
Less discrimination 9.1 9.1 9.4 9.8 3.8 4.0
Improved physical work environment 8.0 8.0 9.0 11.7 9.0 13.6
More day-to-day coaching and feedback on my performance 3.1 3.1 6.7 7.5 4.1 96
0% 20% 40% 60% 80% 100%
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Waste Management Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 71%

4 Invited: 584 L
Ta|en‘tMa T Participation Rate 2016: n/a A T
P Responded: 413 Participation Rate 2014: n/a “ }Q?!E,E
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Waste Management Services

Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 67.6 63.0 66.6 n/a n/a

Overall Culture 68.6 62.1 67.5 n/a n/a

Overall Workplace 67.5 62.1 67.8 n/a n/a

Overall Immediate Supervisor 73.6 655 73.4 n/a n/a

Job Satisfaction 66.6 63.9 66.1 n/a n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISiER
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Waste Management Services

Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement BHFNG) 17.8 67.6 67.6 63.0 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present NS 17.9 66.6 66.6 639 66.1 n/a n/a
time.
| am proud to tell others | work for the City. FelZauicHe] 76.9 76.9 726 75.6 n/a n/a

The City inspires me to do my best work. 61.4 55.7 599 n/a n/a

| would recommend the City to a friend as a great

place to work 729 716 735 n/a n/a

My job provides me with a sense of personal

! 68.0 65.9 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 21.2 19.0 59.8 59.8 484 546 | n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Waste Management Services

B h  Dept. CoE G G
Culture B Unfavourable m Neutral ® Favourable ;;:; 2;';8 20018 ZI::Gp 2?:4')
Overall Culture [N 17.0 68.6 68.6 62.1 67.5 n/a n/a
Cooperation with different parts of the City is encouraged. 209 24 .4 54 .6 54.6 58.8 65.5 n/a n/a
Customer service is a primary focus at the City. WA IO} 824 82.4 71.8 73.7 n/a n/a
Employees in my branch work as though they are part of a
team. 17.8 16.8 65.4 654 61.0 658 n/a n/a
| feel that my work contributes to the success of the City. [s}¢M{0KS] 82.8 82.8 81.5 82.9 n/a n/a
In general, information in the City is communicated well. 24 .6 234 52.0 52.0 47.4 52.3 n/a n/a
In my branch, information is widely shared so that everyone
can get the required information when it's needed. 22.1 16.1 61.8 61.8 51.6 57.0 n/a n/a
In my job, I make a difference every day. [§0) 23.1 68.9 68.9 69.9 70.6 n/a n/a
In my workplace, we regularly communicate about the
importance of customer service. 8.4 18.2 73.4 73.4 60.3 65.9 n/a n/a
My immediate supervisor encourages me to offer my
opinions and ideas. 11.2 11.5 77.3 77.3 67.0 75.6 n/a n/a
My immediate supervisor involves me in decisions that
Pl 160 17.4 66.6 66.6 581 681 nfa n/a
My immediate supervisor is open to receiving my input on
how to improve work processes. 11.9 14.8 73.2 73.2 646 728 n/a n/a
My immediate supervisor recognizes me when | do a g;):g 107 156 73.7 73.7 66.7 733 n/a n/a
| can see a clear link between my work and the City’s long-
term vision. 21.2 19.0 59.8 59.8 48.4 546 n/a n/a
0% 20% 40% 60% 80% 100%

TalentMap*
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Waste Management Services

Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 14.7 17.8 67.5 67.5 62.1 67.8 n/a n/a
At work, | have the opportunity to do what | do best e\ézy 18.0 29 1 60.0 60.0 62.9 65.7 n/a n/a
| feel respected by co-workers in my workplace. eI PG 75.6 75.6 74.7 78.5 n/a n/a
| have the materials and equipment | need toe(:fz:;i\\/,i?yb_ 16.3 126 711 711 66.2 71.8 n/a n/a
sl 152 255 502 2 407 519 s o
R ettt 175 22 5956 6 sie 2w e
R el 202 o« 155 w5 05 17 wa e
| receive enough training to do my job effectively. [HI0NHEKKS] 78.1 78.1 69.2 70.0 n/a n/a
B Nkl 205 11 = 51 €08 w3 v o
Most of my work is rewarding. 14 .4 251 60.6 60.6 59.4 66.1 n/a n/a
My career aspirations can be achieved at the City. 22.3 24.3 534 53.4 55.1 57.8 n/a n/a
My immediate supervisor demonstrates a commitn;zr;;tt; 1877 87 4 87.4 76.5 81.7 n/a n/a
My immediate supervisor gives me useful feedb:xg:l)j ;hoe_ 17.3 18.0 64.6 646 57.2 66.6 n/a n/a
My immediate supervisor seems to care about me s a B 9.3 81.2 812 733 792 n/a n/a
person.
The Cityfs committed to mai”tai”x’frﬁi:za;:]biyrg:isea:ﬁ 7.8 10.0 82.1 821 705 755 n/a  n/a

0% 20% 40% 60% 80% 100%
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Waste Management Services

Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor P2y EEEEG) 73.6 73.6 65.5 73.4 n/a n/a

My immediate supervisor seems to care about me
as a person.

95 9.3 81.2 81.2 73.3 79.2 n/a n/a

My immediate supervisor encourages me to offer

o } 11.2 11.5 . 77.3 67.0 75.6 n/a n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 16.0 17.4 : 13 = Bt e 2

My immediate supervisor recognizes me when | do a

g00d job 10.7 15.6 . 73.7 66.7 73.3 n/a n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

20.5 14.4 65.1 65.1 60.8 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. 17.3 18.0 64.6 64.6 57.2 66.6 n/a n/a
My immediate supervisor. demonstrates a h 87 7 87.4 874 76.5 817 n/a n/a
commitment to safety.
My i diat L t L
yimmectate SUPETVISOT 15 Open 1o Tecelving My REHC Augp: 73.2 732 646 728 nfa  n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - upervE Y 131 187 68.2 682 563 681 nfa  n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 73.0% Qismart: OUiperionm:

428 of 573



Snapshot Report

Waste Management Services

Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 21.8 27.2 23.8 n/a n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? L2 L bl n/a n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

23.1 27.5 25.6 n/a n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

41.1 39.5 43.4 n/a n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

35.1 32.1 37.3 n/a n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

50.6 43.3 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

57.6 51.0 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

5.7 5.9 5.4 n/a n/a

Do you consider yourself to be a visible minority person?

19.8 25.9 23.6 n/a n/a

6.4 9.8 8.2 n/a n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK

4.9 4.9 5.7 n/a n/a
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 21.8
Personal harassment | 73.9
Abuse of authority | 54.5
Other | 17.0
Sexual harassment | 8.0

0% 20% 40% 60% 80% 100%
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Waste Management Services

Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Co-worker(s) in your work unit

Immediate supervisor(s)

Member of the public (e.g., citizens,
customers, contractor, service provider)

The person your immediate supervisor
reports to or above in your work unit

Other

Subordinate(s) in your work unit
Don't feel comfortable sharing
Co-worker(s) from other areas

Employee(s) in another department

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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_ 20.7
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Waste Management Services

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 12.7

Age | 31.3
Race | 20.8
Other | 20.8
Gender being male, female or transgender. | 20.8
Physical disability | 10.4
Religion | 8.3
Colour | 8.3
Place of origin | 6.3
Mental disability | 6.3
Marital status | 6.3
Family status | 6.3
Ancestry | 6.3
Sexual orientation | 4.2
Gender Identity | 4.2
Gender Expression | 4.2
Source of Income | 21
0% 20% 40%

TalentMap*
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Waste Management Services

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 12.7

Co-worker(s) in your work unit 333

The person your immediate supervisor reports

to or above in your work unit 25.0

Member of the public (e.g., citizens, customers,

. . 22.
contractor, service provider) ?

Immediate supervisor(s) 22.9
Co-worker(s) from other areas 18.8
Other 14.6
Employee(s) in another department 10.4

Subordinate(s) in your work unit 8.3

T T 1

0% 20% 40% 60%
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Waste Management Services

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 19.8

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 4.4
Chinese | 3.4
Black _ 3.4
Filipino _ 2.2
Latin American _ 1.7
Other _ 1.2

Multiple Visible Minorities 0.7
Arab 0.7

West Asian origins (e.g., Afghan, Iranian, etc.) 0.5

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.2

Japanese 0.2

Korean 0.0

. 0% 20% 40%
TalentMap” & visiEr
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 6.4
Psychological (Mental Health such as Anxiety, Depression etc.) 3.4
Pain 2.7
Mobility 1.9

Don’t feel comfortable sharing 1.0

Agility 1.0
Other 0.7
Hearing 0.7
Chronic illness 0.7

Memory 0.5

Speech | 0.0
Seeing | 0.0
Learning | 0.0

Developmental | 0.0

0% 20%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 43.3
Atheist)

Catholic 22.0
Other Christian denominations | 11.4
Christian Orthodox | 4.6
Protestant | 4.4
Muslim | 3.9
Other | 2.9

Buddhist 2.2

Hindu 1.2
Wiccan | 0.7

Sikh | 0.7
Jewish | 0.2

Eastern Religions | 0.2

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the

Branch  Dept. CoE Group  Group
workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 44.7 447 424 419 n/a n/a
Very happy to be a city employee 38.3 383 384 36.2 n/a n/a
More career development opportunities 32.7 32.7 28.2 24.6 n/a n/a
Make my workplace less stressful 29.0 29.0 34.6 30.5 n/a n/a
Better 2-way communication between management and staff 27.7 27.7 354 30.9 n/a n/a
More teamwork 26.3 263 235 198 n/a n/a
Clearer long-term direction 24.5 24.5 21.7 19.8 n/a n/a
More equitable treatment of employees 23.7 23.7 23.0 22.0 n/a n/a
More appreciation and recognition for my contributions 23.7 23.7 25.6 21.7 n/a n/a
Need to effectively address difficult situations at work 21.8 21.8 22.6 21.1 n/a n/a
Changes at the city cause workplace stress 213 21.3 235 22.6 n/a n/a
More involvement in decisions 21.0 21.0 22.1 19.4 n/a n/a
More respectful workplace 20.5 205 249 216 n/a n/a
Better access to information 16.0 16.0 20.6 18.8 n/a n/a
Improved physical work environment 15.2 15.2 13.2 11.7 n/a n/a
Stop colleagues from harassing each other 12.8 12.8 13.6 11.4 n/a n/a
Clearer performance expectations 12.8 12.8 13.9 13.1 n/a n/a
Work pressures are very stressful 12.5 12.5 18.9 18.5 n/a n/a
| have more work than | can handle 10.4 10.4 11.9 13.4 n/a n/a
Other 9.8 9.8 10.7 123 n/a n/a
Less discrimination 9.3 93 12.0 9.8 n/a n/a
More day-to-day coaching and feedback on my performance 7.7 7.7 8.7 7.5 n/a n/a
| T T | |
20% 40% 60% 80% 100%
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Fleet and Facility Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 76%

TalentMap™ Invited: 1132 Participation Rate 2016: 76% &% VISIER B
Responded: 859 Participation Rate 2014: 65% A oo
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 63.4 63.0 66.6 64.9 57.4

Overall Culture 62.4 62.1 67.5 63.3 58.4

Overall Workplace 63.1 621 67.8 64.2 58.4

Overall Immediate Supervisor 66.1 65.5 73.4 66.0 62.1

Job Satisfaction 66.7 63.9 66.1 64.6  56.5

0% 20% 40% 60% 80% 100%
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Fleet and Facility Services

Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 18.3 18.3 63.4 634 63.0 66.6 | 64.9 57.4
Considering everything, please rate your level of
satisfaction with your current job at the present 16.2 17.1 66.7 66.7 63.9 66.1 64.6 56.5
time.
I am proud to tell others | work for the City. FEFCHA BN} 71.8 71.8 72.6 75.6 74.2 65.1

The City inspires me to do my best work. 57.6 55.7 59.9 57.9 51.4

| would recommend the City to a friend as a great

place to work 71.7 71.6 73.5 73.5 62.1

My job provides me with a sense of personal

. 65.5 659 700 669 620
accomplishment.

| can see a clear link between my work and the

o . 27.2 25.7 47 1 47.1 48.4 54,6 524 470
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;012 Gzr:lusp ng’::
Overall Culture 19.7 17.9 62.4 62.4 62.1 67.5 63.3 58.4

Cooperation with different parts of the City is encouraged. 20.6 18.3 61.1 61.1 58.8 65.5 67.4 62.0
Customer service is a primary focus at the City. 15.7 16.3 68.0 68.0 71.8 73.7 72.7 65.4

Fmployees inmy branch worlcas though they are part of o - B KN ST 60.4 604 610 658 593 518
I feel that my work contributes to the success of the City. |7/ WA 81.6 816 815 829 @ 833 78.4
In general, information in the City is communicated well. 29.9 20.7 49.5 49.5 47.4 52.3 50.4 43.9
RSt sl 205 | 1o 519
In my job, | make a difference every day. RSH¢) 21.8 69.3 69.3 699 70.6 68.6 654

e e e eontomer convice. R : 61.1 611 603 659 615 54.6
A 175 12 70.5 705 670 756 683 672
A il 19.9 . 63.3 63.3 581 681 640 608

My immediate S“pe”is°r;Z‘:vpf:i:gf;feivx‘frfgrgc‘:i:: 19.6 : 64.9 649 646 728 631 611
My immediate supervisor recognizes me when | do a g;):g 19.0 . 62.3 62.3 66.7 73.3 61.6 59.3
| can see a clear link between my work and thetgrtnf?/ilggit 27.2 25.7 47 1 47.1 48.4 546 524 470

0% 20% 40% 60% 80% 100%
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 19.2 17.7 63.1 63.1 62.1 67.8 64.2 58.4
At work, | have the opportunity to do what | do best e\ézy 15.0 19.8 65.1 65.1 62.9 65.7 66.6 61.2
| feel respected by co-workers in my workplace. [ 5 FV S I RC¥¥<] 74.8 74.8 74.7 78.5 72.6 68.4
| have the materials and equipment | need to do my job
effectively. 225 12.8 64.6 64.6 66.2 71.8 66.0 59.1
I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 24.9 25.3 49.8 49.8 49.7 57.9 53.1 46.6
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 25.1 21.3 53.6 53.6 51.6 58.2 53.2 48.4
I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 23.9 28.8 47.3 47.3 42.9 49.7 49.4 46.8
| receive enough training to do my job effectively. 20.2 18.0 61.8 61.8 69.2 70.0 64.7 57.0
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 29.3 13.4 57.3 57.3 60.8 69.8 60.9 48.6
Most of my work is rewarding. 15.6 24 .6 59.8 59.8 59.4 66.1 58.6 52.8
My career aspirations can be achieved at the City. 19.6 19.2 61.2 61.2 55.1 57.8 62.3 51.3
My immediate supervisor demonstrates a commitn;zr;;tt; 93 98 80.9 80.9 76.5 81.7 80.3 78.3
My immediate supervisor gives me useful feedback on the
work | do. 23.6 19.4 57.0 57.0 57.2 66.6 57.6 53.0
My immediate supervisor seems to care about :]:r:cfj 141 13.2 797 727 73.3 79.2 71.9 68.5
The City is committed to maintaining a healthy and safe
working environment. 14.9 8.1 77.0 77.0 70.5 75.5 81.6 77.2
0% 20% 40% 60% 80% 100%
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Immediate Supervisor B Unfavourable W Neutral ® Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014

Overall Immediate Supervisor 19.0 14.9 66.1 66.1 65.5 73.4 66.0 62.1

My immediate supervisor seems to care about me 141 | 132 797 727 733 79.2 71.9 68.5

as a person.

My immediate supervisor encourages me to offer

o } 17.5 | 12.0 70.5 70.5 67.0 75.6 68.3 67.2
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 19.9 16.8 63.3 63.3 58.1 68.1 64.0 60.8

My immediate supervisor recognizes me when | do a

g00d job 19.0 18.7 62.3 62.3 66.7 73.3 61.6 59.3

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

29.3 13.4 57.3 57.3 60.8 69.8 609 48.6

My immediate supervisor gives me useful feedback

23.6 19.4 57.0 570 572 66.6 @576 53.0
on the work | do.

My immediate supervisor. demonstrates a 93 98 80.9 809 76.5 817 803 783
commitment to safety.

My immediate supervisor is open to receiving my - RS ST 64.9 649 646 728 631 611
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 155 20.1 64.4 64.4 56.3 68.1 63.2 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 65.9%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 29.5 27.2 23.8 28.3 28.3

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

19.8 17.2 14.0 17.1 26.7

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

35.6 27.5 25.6 32.9 36.6

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

45.2 39.5 434  36.9 42.9

If yes to telling someone, did you witness a response or
change to address the situation(s)?

335 32.1 37.3 35.8 23.6

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

40.8 43.3 45.8 n/a n/a

46.5 51.0 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

5.3 5.9 5.4 4.4 4.6

22.8 25.9 23.6 18.3 13.2

Do you consider yourself to be a visible minority person?

11.3 9.8 8.2 9.2 12.5

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B

EMPLOYEE INSIGHTS AT WORK
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 29.5

Personal harassment 75.1

Abuse of authority 57.6

Other 18.0

Sexual harassment 7.8

T T T T 1

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Co-worker(s) in your work unit

Immediate supervisor(s)

The person your immediate supervisor
reports to or above in your work unit

Co-worker(s) from other areas
Employee(s) in another department
Subordinate(s) in your work unit
Don't feel comfortable sharing

Other

Member of the public (e.g., citizens,
customers, contractor, service provider)

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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_ 43.4
_ 41.4
_ 24.6

_ 18.9

_ 14.3

_ 13.1

_ 10.7

_ 9.4

_ 7.8

0% 20% 40%

60%

2% VISIER =8

Outsmart. Outperform.



Snapshot Report

Fleet and Facility Services

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 19.8

Race

Gender being male, female or transgender.

Age

Other

Colour

Place of origin
Physical disability

Religion

Mental disability

Ancestry

Family status

Sexual orientation
Marital status

Source of Income

Gender Expression

Gender Identity

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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| 33.1
| 28.2

| 27.0

| 24.5

| 22.7

| 18.4

| 16.6

| 13.5

| 11.7

| 9.8

| 7.4

| 6.1

| 6.1

| 4.9
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Fleet and Facility Services

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 19.8

Co-worker(s) in your work unit 49.4

Immediate supervisor(s) 39.5

The person your immediate supervisor reports

to or above in your work unit 32.7

Co-worker(s) from other areas 22.8

Employee(s) in another department 17.9

Other 111

Subordinate(s) in your work unit 9.9

Member of the public (e.g., citizens, customers,

. . 8.6
contractor, service provider)

T T

0% 20% 40%

TalentMap*
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Fleet and Facility Services

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 22.8

Black 5.2
Other _ 4.4
Filipino _ 3.4
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 3.3
Chinese _ 2.2
Latin American _ 2.1

Multiple Visible Minorities 1.0

Arab 0.9

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.3

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.1
Korean 0.1

Japanese | 0.1

0% 20% 40%

TalentMap™ &4 ViSiER
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability
Pain 4.1
Psychological (Mental Health such as Anxiety, Depression etc.) 3.6
Mobility 2.8
Chronic illness 2.6
Hearing 2.2
Don’t feel comfortable sharing 1.6
Seeing 0.9
Other 0.9
Learning 0.8
Speech 0.7
Memory 0.7
Developmental 0.7

Agility 0.7

11.3

0%

TalentMap™

EMPLOYEE INSIGHTS AT WORK
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 35.0
Atheist)

Catholic 231
Other Christian denominations | 14.7
Protestant | 9.7
Other | 8.1
Christian Orthodox | 4.8
Muslim | 2.8
Buddhist | 2.6
Sikh | 1.4
Hindu | 14
Wiccan | 0.8
Jewish | 0.6
Eastern Religions | 0.5

0% 20% 40% 60%

TalentMap™ &4 VISIER 2
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

Very happy to be a city employee

Make my workplace less stressful

Better 2-way communication between management and staff
More appreciation and recognition for my contributions
More equitable treatment of employees

More respectful workplace

More career development opportunities

More teamwork

Need to effectively address difficult situations at work
Changes at the city cause workplace stress

More involvement in decisions

Clearer long-term direction

Better access to information

Work pressures are very stressful

| have more work than | can handle

Stop colleagues from harassing each other

Clearer performance expectations

Less discrimination

Other

Improved physical work environment

More day-to-day coaching and feedback on my performance

TalentMap™

EMPLOYEE INSIGHTS AT WORK

43.6
36.9
33.6
33.6
27.0
26.6
26.2
24.9
24.5
23.4
22.8
22.3
19.9
194
17.2
15.4
15.3
14.3
13.2
12.7
12.3
9.4
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Branch  Dept. CoE Group  Group
2018 2018 2018 2016 2014
43.6 42.4 41.9 45.5 31.2
36.9 38.4 36.2 42.0 n/a
33.6 34.6 30.5 31.6 36.3
33.6 354 30.9 37.9 43.7
27.0 25.6 21.7 28.8 353
26.6 23.0 22.0 28.6 36.6
26.2 24.9 21.6 24.6 31.2
24.9 28.2 24.6 27.9 30.9
24.5 235 19.8 27.0 36.6
23.4 22.6 21.1 19.9 n/a
22.8 235 22.6 17.1 n/a
223 22.1 19.4 23.1 24.0
19.9 21.7 19.8 18.4 235
19.4 20.6 18.8 23.8 27.6
17.2 18.9 18.5 15.0 n/a
15.4 11.9 13.4 11.5 n/a
15.3 13.6 11.4 12.8 n/a
14.3 13.9 13.1 15.5 21.7
13.2 12.0 9.8 11.5 17.1
12.7 10.7 12.3 8.6 11.0
12.3 13.2 11.7 14.4 13.0
9.4 8.7 7.5 8.4 13.0

2% VISIER [iEt
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2018 EMPLOYEE ENGAGEMENT AND DIVERSITY SURVEY

Snapshot Report

Section / (Sub) Sub-Section: n/a
Branch: Fire Rescue Services
Department: Citizen Services

Survey Start Date: September 5, 2018
Survey Close Date: September 28, 2018

Powered by:

TalentMap® a¢ VISIER
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 69%

Ta|en‘tMap¢ Invited: 1250 Participation Rate 2016: 74% A‘ VISIER BES
Responded: 861 Participation Rate 2014: 60% A oo
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 85.7 74.7  66.6 86.7 84.6

Overall Culture 84.0 74.5 67.5 85.2 83.8

Overall Workplace 874 75.7 67.8 86.9 86.1

Overall Immediate Supervisor 88.9 79.8 73.4 85.7 86.0

Job Satisfaction 90.1 75.5 66.1 89.5 885

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Branch Dept. CoE Group Group

Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement ‘HEeI 85.7 85.7 74.7 66.6 @ 86.7 84.6
Considering everything, please rate your level of
satisfaction with your current job at the present ¢ €] 90.1 90.1 75.5 66.1 89.5 88.5
time.
I am proud to tell others | work for the City. #5%¢) 91.8 918 846 756 @ 924 910

The City inspires me to do my best work. [6¢ RIS . 77.5 67.4 59.9 79.2 74.9

| would recommend the City to a friend as a great

.6.1 . 919 831 73.5 93.1 90.7
place to work.

My job provides me with a sense of personal

. 8.6.0 . 925 789 70.0 918 91.0
accomplishment.

| can see a clear link between my work and the

o .. 22.2 70.5 70.5 58.7 546 @ 74.2 71.6
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture W Unfavourable W Neutral m Favourable B;;:;h 2;?; Zcoolz Gzrgfsp ng’::
Overall Culture SHSHIONS 84.0 84.0 74.5 67.5 85.2 83.8
Cooperation with different parts of the City is encouraged. i i B3 80.7 80.7 70.2 65.5 85.4 84.3
Customer service is a primary focus at the City. JV/kN0) 85.5 85.5 81.4 73.7 88.8 89.2
Employees in my branch work as though they are pa:e:;: V7 9 94.4 94.4 76.7 65.8 93.7 92.0
| feel that my work contributes to the success of the City. HER] 92.9 92.9 84.5 82.9 93.4 93.5
In general, information in the City is communicated well. 71.6 71.6 61.6 52.3 74.8 73.9
7o
In my job, I make a difference every day. 84.9 849 752 706 86.5 863
oot 654
e e o 88.9 889 824 756 891 857
My immediate supervisor involves me izf(::cctisri?;\slvtc:? 86.8 8.8 76.0 68.1 @846 826
My mmediate supenssor s open o recnng mynput o 851 w1 786 78 856 836
My immediate supervisor recognizes me when [ do 2 gf:f 5.9 91.2 912 797 733 888 87.0
| can see a clear link between my workand the Citv's long- - PRI 70.5 705 587 546 742 716
O(I% 20I% 40I% 60I°/o 80I°/o 10'0%
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Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 7% lWARe) 87.4 87.4 75.7 67.8 86.9 86.1
At work, | have the opportunity to do what | do best every
.2 7.4 875 875 735 657 882 879
| feel respected by co-workers in my workplace. M¥e¥s) 91.8 91.8 84.6 78.5 92.2 89.2
| have the materials and equipment | need to do my job '
effectively. 37 919 91.9 80.2 71.8 92.8 87.9
I have trust and confidence in my Branch’s leadership team's ;
ability to achieve the City's goals. 910.2 84.9 84.9 69.7 57.9 87.7 84.5
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 9.7 8.3 86.0 86.0 69.7 58.2 88.0 87.0
I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 8.2 20.2 71.6 71.6 59.4 49.7 74.7 72.6
| receive enough training to do my job effectively. |y A} 854 85.4 77.6 70.0 86.3 81.8
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 7.96.4 85.7 85.7 74.2 69.8 71.3 83.2
Most of my work is rewarding.  MaYs! 91.6 91.6 77.6 66.1 92.1 91.4
My career aspirations can be achieved at the City. s}t Ns) 84.9 84.9 63.7 57.8 83.4 81.6
My immediate supervisor demonstrates a commitmsea?;tt; 06 94 4 94.4 87.8 81.7 92.2 92.4
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe. 567 4 87.0 87.0 74.5 66.6 84.8 835
My immediate supervisor seems to care about measa |
Serson, MR 92.3 923 853 792 894 898
The City is committed to maintaining a healthy and safe
working environment. il 88.5 885 819 755 939 925
0% 20% 40% 60% 80% 100%
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor N4 88.9 88.9 79.8 73.4 85.7 86.0

My immediate supervisor seems to care about me
as a person.

92.3 923 853 79.2 894  89.8

My immediate supervisor encourages me to offer

o . 88.9 88.9 82.4 75.6 89.1 85.7
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 86.8 8.8 76.0 68.1 846 826

My immediate supervisor recognizes me when | do a

g00d job 91.2 91.2 79.7 73.3 88.8 87.0

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. 85.7 742 e s ER

7.9 6.4 85.7

My immediate supervisor gives me useful feedback

0.67.4 87.0 87.0 74.5 66.6 84.8 83.5
on the work | do.
My immediate supervisor demonstrates a

commitment to safety. 2.6 944 94.4 87.8 81.7 92.2 92.4

My immgdiate supervisqr is open to receiving my 58 9.2 85.1 851 78.6 728 356 33.6
input on how to improve work processes.

My immediate. supervi§or allows me to try out new 568110 83.4 83.4 76.8 68.1 80.8 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Outperform.

question. The Overall Immediate Supervisor score including the new question is: 88.3%
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Harassment / Discrimination Branch  Dept. =~ CoE  Group  Group
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 9.7 20.2 2338 8.8 9.9

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

4.1 11.5 14.0 5.1 8.8

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

124 240 256 111 18.2

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

33.9 485 43.4 23.6 39.1

If yes to telling someone, did you witness a response or
change to address the situation(s)?

39.7 42.6 37.3 394 31.2

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

14.8 22.9 62.3 53.2 45.8 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

66.7 59.3 52.1 n/a n/a

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

9.0 7.1 5.4 7.5 7.2

6.6 12.6 23.6 5.3 4.3

Do you consider yourself to be a visible minority person?

4.0 6.9 8.2 2.1 4.7

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 9.7
Personal harassment | 75.9
Abuse of authority | 45.6
Other | 114
Sexual harassment | 5.1
. . l l \

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace - 9.7
harassment '

Co-worker(s) in your work unit 50.6
Immediate supervisor(s) 30.9
The person your immediate supervisor |
. . 235
reports to or above in your work unit
Don't feel comfortable sharing 13.6
Co-worker(s) from other areas 13.6
Subordinate(s) in your work unit 11.1
Member of the public (e.g., citizens, |
. . 11.1
customers, contractor, service provider)
Other 4.9
Employee(s) in another department | 0.0
T T 1
0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 4.1

Race

Colour

Gender being male, female or transgender.

Religion

Age

Sexual orientation

Other

Ancestry

Source of Income

Place of origin
Marital status

Family status
Physical disability

Gender Identity

Mental disability

Gender Expression

TalentMap*
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35.5
32.3
29.0
25.8
16.1
9.7
9.7
9.7
6.5
6.5
6.5
6.5
3.2
3.2
0.0
0.0
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.
Yes | have personally experienced discrimination i 4.1
Co-worker(s) in your work unit 48.4

Immediate supervisor(s) 25.8

Member of the public (e.g., citizens, customers,

. . 22.
contractor, service provider) 6

The person your immediate supervisor reports

to or above in your work unit 194

Co-worker(s) from other areas 19.4
Other 9.7
Employee(s) in another department 6.5

Subordinate(s) in your work unit 3.2

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person - 6.6

Multiple Visible Minorities 2.9
Other 1.5
Black 0.7

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 0.6
West Asian origins (e.g., Afghan, Iranian, etc.) 0.5

Japanese 0.5

Filipino 0.5

Chinese | 0.3

Latin American 0.2

Arab 0.2

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.1

Korean 0.1

. 0% 20% 40%
TalentMap” &% VISR
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 4.0
Psychological (Mental Health such as Anxiety, Depression etc.) | 1.6
Pain | 0.9
Mobility | 0.9

Hearing 0.7

Chronic illness 0.7
Don’t feel comfortable sharing 0.6
Seeing 0.3

Memory 0.3
Other 0.2
Learning 0.2
Agility 0.2
Developmental | 0.1

Speech | 0.0

0% 20%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 46.8
Atheist)

Catholic 19.7
Other Christian denominations | 17.5
Protestant | 8.1
Other | 4.8
Christian Orthodox | 3.8

Buddhist 2.2

Muslim 1.5
Wiccan | 0.9
Hindu | 0.9
Jewish | 0.8

Eastern Religions 0.8

Sikh 0.7

0% 20% 40% 60%
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 64.1 64.1 48.4 41.9 70.6 54.4
Very happy to be a city employee | 49.6 496 393 36.2 55.8 n/a
Better 2-way communication between management and staff | 21.2 21.2 26.0 30.9 16.3 22.8
Need to effectively address difficult situations at work | 11.6 11.6 18.5 21.1 7.3 n/a
Make my workplace less stressful | 11.4 11.4 21.5 30.5 8.5 13.3
Other | 11.0 11.0 12.8 12.3 8.1 11.7
Improved physical work environment 10.7 10.7 11.7 11.7 99 7.5
Better access to information | 10.6 10.6 15.1 18.8 99 12.9
More career development opportunities | 10.3 10.3 18.5 24.6 10.4 11.9
Work pressures are very stressful | 8.4 8.4 12.0 18.5 6.9 n/a
More involvement in decisions 7.7 7.7 15.6 19.4 6.8 12.9
Changes at the city cause workplace stress | 7.6 7.6 12.7 22.6 3.9 n/a
More respectful workplace || 6.9 69 167 216 56 103
More equitable treatment of employees | 6.9 6.9 17.5 22.0 5.7 8.3
More teamwork | 6.7 6.7 15.7 19.8 5.9 8.1
More appreciation and recognition for my contributions | 6.2 6.2 15.9 21.7 7.4 12.5
Clearer long-term direction | 5.6 5.6 12.0 19.8 6.2 10.3
Clearer performance expectations | 4.8 4.8 9.7 13.1 6.2 7.3
Stop colleagues from harassing each other | 3.8 3.8 9.6 11.4 4.8 n/a
More day-to-day coaching and feedback on my performance | 2.9 29 5.8 7.5 2.5 3.0
Less discrimination | 2.5 2.5 7.6 9.8 2.2 4.4
I have more work than | can handle | 2.1 2.1 8.7 13.4 4.4 n/a
| T T | |
0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 51%

Ta|en‘tMap¢ Invited: 1775 Participation Rate 2016: 68% A‘ VISIER BES
Responded: 903 Participation Rate 2014: n/a A
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 56.9 63.0 66.6 60.7 n/a

Overall Culture 59.5 62.1 67.5 59.8 n/a

Overall Workplace 58.5 62.1 67.8 59.5 n/a

Overall Immediate Supervisor 67.8 65.5 73.4 63.7 n/a

Job Satisfaction 57.9 63.9 66.1 58.2 n/a

0% 20% 40% 60% 80% 100%

TalentMap™ &4 VISIER 2
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Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 22.4 20.7 56.9 56.9 63.0 66.6 @60.7 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 221 19.9 57.9 57.9 63.9 66.1 58.2 n/a
time.
I am proud to tell others | work for the City. 16.1 20.8 63.2 63.2 72.6 75.6 66.3 n/a

The City inspires me to do my best work. 48.7 55.7 59.9 54.5 n/a

| would recommend the City to a friend as a great

place to work 66.6 716 735 688 n/a

My job provides me with a sense of personal

. 62.8 659 70.0 65.2 n/a
accomplishment.

| can see a clear link between my work and the

o . 32.3 254 42.3 42.3 48.4 54,6 50.9 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture

Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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B Unfavourable W Neutral M Favourable B;g:;h 2;?; 2%0153 Gzrglusp ng’::
22.0 18.5 59.5 59.5 62.1 67.5 59.8 n/a
24.8 19.0 56.2 56.2 588 655 5838 n/a
136 174 69.0 69.0 718 737 715 n/a
24.8 57.1 571 610 658 535 n/a
6.4 12.4 81.2 812 815 829 801 n/a
43.5 22.8 33.7 33.7 474 523 433 n/a
38.1 23.4 38.4 384 516 57.0 | 420 n/a
11.7 24.7 63.7 63.7 699 70.6 @ 64.0 n/a
21.0 241 54.8 548 603 659 | 53.9 n/a
16.1  13.0 70.9 709 67.0 756 680 n/a
21.3 13.1 65.6 65.6 581 68.1 | 63.0 n/a
16.5 13.4 70.1 70.1 646 728 649 n/a
15.7 14.3 70.0 70.0 66.7 73.3 63.9 n/a
32.3 254 42.3 423 484 546 509 n/a
Ocl’/o 20I% 4OI% 6OI°/o 80|% 106%

{‘ v ISI ER €dmonton
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Workplace m Unfavourable m Neutral W Favourable B;g:;h ';;’:;' 2%"1'; Gzr::sp Gz'g’l“:
Overall Workplace 223 19.2 58.5 58.5 62.1 67.8 59.5 n/a

At work, | have the opportunity to do what | do best every
day. 228 259 51.3 51.3 629 65.7 55.8 n/a
| feel respected by co-workers in my workplace. [ FeieI BN () 73.2 73.2 74.7 78.5 72.4 n/a

| have the materials and equipment | need to do my job
effectively. 20.2 14.2 65.5 655 66.2 71.8 645 n/a
I have trust and confidence in my Branch’s leadership team's 28.9 26.8 44 4 a4.4 49.7 57.9 48.6 n/a

ability to achieve the City's goals. : : : ' ' ) ’

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 28.8 24.9 46.4 46.4 51.6 58.2 43.3 n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 35.9 29.5 34.6 34.6 42.9 49.7 45.8 n/a
| receive enough training to do my job effectively. 18.5 17.5 63.9 63.9 69.2 70.0 63.3 n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 32.6 16.5 50.9 509 60.8 69.8 45.2 n/a
Most of my work is rewarding. 19.0 24 .3 56.7 56.7 59.4 66.1 54.6 n/a
My career aspirations can be achieved at the City. 30.8 26.5 427 42.7 55.1 57.8 52.8 n/a
My immediate supervisor demonstrates a commitrr;zr;;tt; 9.3 103 80.4 80.4 76.5 81.7 773 n/a

My immediate supervisor gives me useful feedback on the
SN 239 18.3 57.8 57.8 572 666 558 n/a

My immediate supervisor seems to care about me as a
S 134 10.1 76.5 765 733 792 716 n/a

The City is committed to maintaining a healthy and safe
working environment. LU 74.4 744 705 755 755 nfa

0% 20% 40% 60% 80% 100%

TalentMap*

EMPLOYEE INSIGHTS AT WORK

475 of 573

2% VISIER =8

Outsmart. Outperform.




Snapshot Report

Parks and Roads Services

Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor 18.6 13.6 67.8 67.8 65.5 73.4 63.7 n/a

My immediate supervisor seems to care about me
as a person.

134 10.1 76.5 76.5 73.3 79.2 71.6 n/a

My immediate supervisor encourages me to offer

o } 16.1 13.0 70.9 70.9 67.0 75.6 68.0 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 21.3 13.1 65.6 65.6 58.1 68.1 63.0 n/a

My immediate supervisor recognizes me when | do a

g00d job 15.7 14.3 70.0 70.0 66.7 73.3 63.9 n/a

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. 32.6 16.5 50.9 >0 B B | Aad e

My immediate supervisor gives me useful feedback

on the work | do. 23.9 18.3 57.8 57.8 57.2 66.6 55.8 n/a

My immediate supervisor. demonstrates a 93 103 80.4 804 76.5 817 773 n/a
commitment to safety.

My immgdiate supervisqr is open to receiving my 16.5 13.4 70.1 70.1 64.6 7.8 64.9 n/a
input on how to improve work processes.

My immediate. supervi:sor allows me to try out new 15.6 173 67.2 672 56.3 68.1 64.5 n/a
ideas to improve my work processes.

. 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘
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question. The Overall Immediate Supervisor score including the new question is: 67.7%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ H No M Yes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 26.2 27.2 23.8 22.4 n/a

Have you personally experienced discrimination in the

workplace during the last 12 months at the City? LD L bl L n/a

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

29.3 27.5 25.6 26.8 n/a

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

44.6 39.5 43.4 416 n/a

If yes to telling someone, did you witness a response or
change to address the situation(s)?

30.7 32.1 37.3 441 n/a

For the questions above, % Yes represents a favourable score

m Unfavourable H Neutral W Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

40.9 43.3 45.8 n/a n/a

46.7 51.0 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

8.5 5.9 5.4 7.3 n/a

15.1 25.9 23.6 16.4 n/a

Do you consider yourself to be a visible minority person?

12.2 9.8 8.2 8.4 n/a

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TaIentMap* {. VISIER B
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 26.2
Personal harassment | 75.4
Abuse of authority | 55.2
Sexual harassment | 10.8
Other | 10.8

0% 20% 40% 60% 80% 100%
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Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
26.2
harassment

Co-worker(s) in your work unit 46.0

Immediate supervisor(s) 30.6

Member of the public (e.g., citizens,

. . 26.4
customers, contractor, service provider)

The person your immediate supervisor

reports to or above in your work unit 23.0

Co-worker(s) from other areas 17.9
Subordinate(s) in your work unit 13.6
Don't feel comfortable sharing 10.6

Employee(s) in another department 9.4

Other 8.5

0% 20% 40% 60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.6

Age 41.2

Gender being male, female or transgender. 31.1

Race 25.2

TalentMap*
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Place of origin
Physical disability
Mental disability
Other
Colour
Religion
Marital status
Source of Income
Sexual orientation
Family status
Ancestry
Gender Identity

Gender Expression

16.8
16.0
14.3
13.4
12.6
10.9
10.1
8.4
8.4
5.9
5.9
3.4
3.4

0% 20%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.6

Co-worker(s) in your work unit 48.4

The person your immediate supervisor reports

to or above in your work unit 36.1

Immediate supervisor(s) 32.8

Co-worker(s) from other areas 23.8

Other 18.0

Member of the public (e.g., citizens, customers,

. . 14.
contractor, service provider) 8

Subordinate(s) in your work unit 13.1

Employee(s) in another department 11.5

T T

0% 20% 40%
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 15.1

Black 2.9
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 2.7
Other _ 2.3
Chinese _ 2.0
Filipino _ 1.3

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 12

Multiple Visible Minorities 0.9
Arab 0.9
Latin American 0.8

Korean 0.2

Japanese | 0.1

West Asian origins (e.g., Afghan, Iranian, etc.) | 0.0

0% 20% 40%
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability | 12.2
Psychological (Mental Health such as Anxiety, Depression etc.) | 6.0
Pain | 4.2
Mobility | 2.8
Chronicillness | 2.7
Learning | 1.6
Agility | 1.4
Other | 1.3
Don’t feel comfortable sharing | 1.3
Hearing | 1.2
Memory | 1.1
Seeing | 0.8
Speech | 0.6
Developmental | 0.1

0% 20%
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 40.2
Atheist)

Catholic 24.4
Other Christian denominations | 11.2
Other | 8.2
Protestant | 5.2
Christian Orthodox | 4.4
Buddhist | 3.1
Muslim | 2.5
Hindu | 1.1
Wiccan | 1.0
Sikh | 0.9
Eastern Religions | 0.9
Jewish | 0.2
. 0% 20I% 40I% 6(3%
TalentMap” ¢ VISEER L
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Better 2-way communication between management and staff 41.9 41.9 35.4 30.9 40.2 n/a
Satisfied with my job and the workplace 38.3 38.3 42.4 41.9 38.9 n/a
Make my workplace less stressful 34.6 34.6 34.6 30.5 33.7 n/a
Very happy to be a city employee 32.8 32.8 38.4 36.2 29.7 n/a
More career development opportunities 32.6 32.6 28.2 24.6 25.2 n/a
Changes at the city cause workplace stress 32.3 32.3 235 22.6 24.4 n/a
Clearer long-term direction 29.4 29.4 21.7 19.8 22.8 n/a
Better access to information 24.5 24.5 20.6 18.8 20.2 n/a
More teamwork 24.4 244 235 198 276 n/a
More equitable treatment of employees 23.2 23.2 23.0 22.0 23.3 n/a
More appreciation and recognition for my contributions 22.7 22.7 25.6 21.7 25.7 n/a
More involvement in decisions 22.5 22.5 22.1 19.4 23.3 n/a
More respectful workplace 20.3 20.3 24.9 21.6 20.4 n/a
Need to effectively address difficult situations at work 19.3 19.3 22.6 21.1 20.2 n/a
Work pressures are very stressful 18.8 18.8 18.9 18.5 16.2 n/a
Clearer performance expectations 18.5 18.5 13.9 13.1 18.1 n/a
| have more work than | can handle 16.1 16.1 11.9 13.4 15.7 n/a
Stop colleagues from harassing each other 15.3 15.3 13.6 11.4 10.9 n/a
Other 131 131 107 123 111 n/a
Improved physical work environment 11.4 11.4 13.2 11.7 8.3 n/a
More day-to-day coaching and feedback on my performance 9.6 9.6 8.7 7.5 13.1 n/a
Less discrimination 9.5 95 12.0 9.8 7.8 n/a
| T T | |
20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

o (7 7 . . i Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 50%

Tale ntMap’Y‘ Invited: 2056 Participation Rate 2016: 56% A‘ VISIER Bt
R Responded: 1027 Participation Rate 2014: 43% A
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Branch Dept. CoE Group Group

Key Dimension Overview
ey ension Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 69.6 74.7 66.6 74.4 69.1

Overall Culture 701 745 675 72.0 70.0

Overall Workplace 70.0 75.7 67.8 72.4 69.4

Overall Immediate Supervisor 731 79.8 73.4 714 725

Job Satisfaction 69.5 75,5 66.1 74.7 69.5

0% 20% 40% 60% 80% 100%

TaIentMap* {‘ VISIER Bt

EMPLOYEE INSIGHTS AT WORK.
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Engagement Branch Dept. CoE Group Group

B Unfavourable m Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement [P REEEVAG 69.6 69.6 74.7 66.6 744 69.1
Considering everything, please rate your level of
satisfaction with your current job at the present [ FcH: S 0] 69.5 69.5 75.5 66.1 74.7 69.5
time.
I am proud to tell others | work for the City. (Sl uKIR! 82.4 82.4 84.6 75.6 88.3 79.7

The City inspires me to do my best work. 15.8 21.2 . 63.0 67.4 59.9 66.6 59.6

| would recommend the City to a friend as a great

place to work 7.5 12.5 . 80.0 831 735 859 776

My job provides me with a sense of personal

. 12.6  14.3 . 73.1 789 70.0 75.0 753
accomplishment.

| can see a clear link between my work and the

o . 21.6 29.0 49.4 494 587 546 | 556 52.8
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture m Unfavourable m Neutral m Favourable B;grl‘;h gggg zcoolEs (;:;):Gp Gzr;)::
Overall Culture PRSI FSY5) 70.1 70.1 74.5 67.5 72.0 70.0

Cooperation with different parts of the City is encouraged. [ETse] 21.4 61.8 61.8 702 655 679 611
Customer service is a primary focus at the City. [5}/4ReI) 84.5 845 814 737 @ 873 832
Fmployees fnmy branch work 2s though they are part of = - REPR S ERERS 71.2 712 767 658 749 689
I feel that my work contributes to the success of the City. S} EEMERZ] 78.8 788 845 829 813 811
In general, information in the City is communicated well. 22.3 19.3 58.3 58.3 61.6 52.3 64.5 60.0

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

19.7 16.1 7 641 659 57.0 646 59.0

In my job, | make a difference every day. Rei“S N0} 73.6 73.6 75.2 70.6 76.4 76.5

In my workplace, we regularly communicate about the
importance of customer service.

8.7 12.7 78.6 786 773 65.9 79.7 74.8

My immediate supervisor encourages me to offer my
opinions and ideas.

13.9 8.7 77.3 77.3 824 75.6 73.9 77.5

My immediate supervisor involves me in decisions that
affect my work.

18.1 13.4 68.5 68.5 76.0 68.1 67.2 69.7

My immediate supervisor is open to receiving my input on
how to improve work processes.

14.5 11.8 73.7 73.7 786 728 705 73.0

My immediate supervisor recognizes me when | do a good

job. 14.8  13.5 71.7 717 79.7 733 721 721

| can see a clear link between my work and the City’s long-
term vision.

21.6 29.0 49.4 494 587 546 556 528

0% 20% 40% 60% 80% 100%

TaIentMap* {‘ VISIER Bt

EMPLOYEE INSIGHTS AT WORK.
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Workplace m Unfavourable m Neutral W Favourable Erancincpt: L5 (e
2018 2018 2018 2016 2014
Overall Workplace [N/ Kol 70.0 70.0 75.7 67.8 724 69.4

At work, | have the opportunity to do what | do best every
day. 14.7 17.7 Y4 67.7 73.5 65.7 68.3 67.6
| feel respected by co-workers in my workplace. [yAts RI0Re] 81.9 81.9 84.6 78.5 81.1 82.0

| have the materials and equipment | need to do my job
effectively. 12.3 10.6 77 1 77.1 80.2 71.8 80.7 76.9

| have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 14.9 22.0 63.2 63.2 69.7 57.9 69.7 60.4

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 16.0 21.0 63.0 63.0 69.7 58.2 70.0 62.8

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 14.9 29.8 95.3 553 594 49.7 65.4 60.5
| receive enough training to do my job effectively. [RE0NCHIP2N0! 777 77.7 77.6 70.0 80.2 72.9

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 257 | 94 64.9 649 742 698 579 57.8
Most of my work is rewarding. KNG 17.2 711 71.1 77.6 66.1 74.2 72.8
My career aspirations can be achieved at the City. 25.7 25.2 49.1 49.1 63.7 57.8 48.2 46.7
My immediate supervisor demonstrates a commitmsz?:tt; 74 99 827 82.7 87.8 81.7 84.9 82.6

My immediate supervisor gives me useful feedback on the
WM 179 16.1 66.0 660 745 666 642 67.1

My immediate supervisor seems to care about me as a
R 113 9.1 79.6 796 853 792 808 802

The City is committed to maintaining a healthy and safe
working environment. 10.2| 9.1 80.7 80.7 81.9 75.5 87.5 81.9

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER
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Immediate Supervisor m Unfavourable m Neutral ® Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014

Overall Immediate Supervisor 155 11.5 73.1 73.1 79.8 73.4 71.4 72.5

My immediate supervisor seems to care about me 113 9.1 79.6 79.6 85.3 79.2 80.8 80.2
as a person.

My immediate supervisor encourages me to offer

77. 2.4 . 73. 77.
my opinions and ideas. 13.9° 8.7 77.3 3 8 756 3.9 >

My immediate supervisor involves me in decisions

that affect my work. 18.1 13.4 68.5 68.5 76.0 68.1 67.2 69.7

My immediate supervisor recognizes me when | do a

good job. 148 13.5 71.7 71.7 79.7 73.3 721 72.1

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

25.7 9.4 64.9 649 742 69.8 579 578

My immediate supervisor gives me useful feedback

on the work | do 17.9 16.1 66.0 66.0 745 66.6 642 671
My immediate supervisor demonstrates a
Y e e P 7.4 0.9 82.7 827 878 817 849 826
My immediate supervisor is open to receiving my
input on how to improve work processes. 14.5 | 11.8 73.7 73.7 78.6 72.8 70.5 73.0
My immediate supervisor allows me to try out new
ideas to improve my work processes. 12.3 | 15.5 721 72.1 76.8 68.1 65.9 n/a
. 0% 20% 40% 60% 80% 100%
’P Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new '
VISI ER €dmonton
EMPLOVEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

Outsmart. Qutperform.

question. The Overall Immediate Supervisor score including the new question is: 72.9%
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Branch Dept. CoE Group  Group

Harassment / Discrimination
/ mNo HYes 2018 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 26.9 20.2 23.8 19.4 20.2

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

14.5 11.5 14.0 12.8 18.1

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

28.6 24.0 25.6 214 24.8

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

51.2 48.5 43.4 425 52.3

If yes to telling someone, did you witness a response or
change to address the situation(s)?

49.8 42.6 37.3 52.8 38.2

For the questions above, % Yes represents a favourable score

m Unfavourable W Neutral MW Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

53.9 53.2 458 n/a n/a

59.2 59.3 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No HYes
Diversity

Do you consider yourself to be Indigenous?

7.0 7.1 5.4 5.0 3.7

15.9 12.6 23.6 14.6 11.2

Do you consider yourself to be a visible minority person?

8.2 6.9 8.2 7.0 9.3

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

TalentMap™ &4 VISER o

EMPLOYEE INSIGHTS AT WORK

10.5 7.4 5.7 9.3 6.1

Cutsmart. Outperform.
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment

TalentMap®

EMPLOYEE INSIGHTS AT WORK

Personal harassment

Abuse of authority

Sexual harassment

Other

26.9

78.9

48.9

11.9

10.0

0%

T T T T 1

20% 40% 60% 80% 100%

494 of 573

2% VISIER =

Outsmart. Qutperform.




Snapshot Report
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Have you personally experienced workplace harassment in the last 12 months at the City?

Please indicate who was harassing you.

Yes | have experienced workplace
harassment

Member of the public (e.g., citizens,
customers, contractor, service provider)

Co-worker(s) in your work unit

Immediate supervisor(s)

The person your immediate supervisor
reports to or above in your work unit

Co-worker(s) from other areas
Other

Don't feel comfortable sharing
Subordinate(s) in your work unit

Employee(s) in another department

TalentMap®

EMPLOYEE INSIGHTS AT WORK

38.7

34.6

31.2

14.1

14.1

9.7

8.9

7.8

7.4

0%

20% 40%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 14.5

Gender being male, female or transgender.
Age
Race
Other
Sexual orientation
Place of origin
Colour
Marital status
Physical disability
Family status
Ancestry
Religion
Mental disability
Gender Expression
Source of Income

Gender ldentity

TalentMap®

EMPLOYEE INSIGHTS AT WORK
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| 39.3
| 32.1

| 19.3

| 16.4

| 11.4

| 10.7

| 10.7

| 10.0

| 9.3

| 7.9

| 7.9

| 7.1

| 7.1

| 5.7

| 5.0

IRRE

0% 20% 40%

60%
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Have you personally experienced discrimination in the last 12 months at the City?
Please indicate who discriminated against you.

Yes | have personally experienced discrimination - 14.5

Immediate supervisor(s) 38.6

Co-worker(s) in your work unit 37.9

Member of the public (e.g., citizens, customers,

contractor, service provider) 37.1

Co-worker(s) from other areas 17.1

The person your immediate supervisor reports

to or above in your work unit 16.4

Other 114
Employee(s) in another department 10.0

Subordinate(s) in your work unit 7.1

T T 1

0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &4 VISER o
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Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 15.9

Chinese 4.5
South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) _ 2.9
Filipino _ 2.4
Black _ 2.0

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) L1

Other 1.0

Multiple Visible Minorities 1.0

Latin American 0.8

Korean 0.7

Arab 0.5

West Asian origins (e.g., Afghan, Iranian, etc.) 0.4

Japanese | 0.1

g 0% 20% 40%
TalentMapT {‘ VISIER €dmonton
Outsmart. Qutperform.
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Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 8.2
Psychological (Mental Health such as Anxiety, Depression etc.) 4.0
Pain 2.1
Mobility 1.8
Chronic illness 1.8
Learning 1.3
Other 1.0
Memory 0.9
Don’t feel comfortable sharing 0.9

Hearing 0.6

Developmental 0.5
Agility | 0.5
Seeing | 0.3
Speech | 0.2

0% 20%

TalentMap™ &4 VISER o

EMPLOYEE (NSIGHTS AT WORK
Cutsmart. Outperform.
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Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 46.1
Atheist)

Catholic 20.4
Other Christian denominations | 14.2
Other | 7.4
Protestant | 7.2
Christian Orthodox | 2.5

Muslim 1.9

Buddhist 1.9

Hindu 1.0

Sikh | 0.8
Wiccan | 0.4
Jewish | 0.2

Eastern Religions | 0.1

0% 20% 40% 60%

TaIentMap* (‘ VISIER Bt
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Outsmart. Qutperform.

500 of 573



Snapshot Report

Community & Recreation Facilities

If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group
workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 435 435 48.4 41.9 48.0 35.2
Very happy to be a city employee 36.4 364 393 36.2 405 n/a
Better 2-way communication between management and staff 27.6 27.6 26.0 30.9 31.4 34.6
Make my workplace less stressful 24.7 24.7 21.5 30.5 22.9 30.4
More equitable treatment of employees 22.2 22.2 17.5 22.0 18.2 23.9
More career development opportunities 21.5 21.5 18.5 24.6 21.7 26.0
More teamwork 21.0 21.0 15.7 19.8 21.7 27.8
More appreciation and recognition for my contributions 21.0 21.0 159 21.7 226 286
More respectful workplace 20.3 20.3 16.7 21.6 15.3 24.3
Need to effectively address difficult situations at work 20.2 20.2 18.5 21.1 16.7 n/a
Better access to information 18.1 18.1 15.1 18.8 18.9 19.5
More involvement in decisions 17.6 17.6 15.6 19.4 18.3 22.7
Changes at the city cause workplace stress 12.4 12.4 12.7 22.6 9.7 n/a
Stop colleagues from harassing each other 12.0 12.0 9.6 11.4 8.3 n/a
Clearer long-term direction 11.9 11.9 12.0 19.8 11.7 17.9
Clearer performance expectations 11.6 11.6 9.7 13.1 11.3 19.3
Other 115 115 12.8 12.3 10.4 12.7
Improved physical work environment 11.3 11.3 11.7 11.7 13.4 12.9
Work pressures are very stressful 10.5 10.5 12.0 18.5 8.7 n/a
Less discrimination 10.3 10.3 7.6 9.8 6.8 9.3
I have more work than I can handle 8.8 8.8 8.7 13.4 6.8 n/a
More day-to-day coaching and feedback on my performance 8.2 8.2 5.8 7.5 9.7 14.3

TalentMap®

EMPLOYEE INSIGHTS AT WORK
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Edmonton Transit Services

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

. w ” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 65%

4 Invited: 2163 L
[alentMa T Rasticipation Rate 2016: 56% A R B
LEIETEP Responded: 1407 Participation Rate 2014: 40% WY VISIE

Outsmart. Outperform.
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Dept. CoE Group Group

Key Dimension Overview
Y ension Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2016 2014

Overall Engagement 63.0 66.6 68.0 65.6

Overall Culture 62.1 67.5 63.1 62.2

Overall Workplace 62.1 67.8 62.8 623

Overall Immediate Supervisor 65.5 734 61.7 60.0

Job Satisfaction 63.9 66.1 68.6 63.5

T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Edmonton Transit Services

Dept. CoE Group Group

En men
gagement ® Unfavourable m Neutral W Favourable 2018 2018 2016 2014

Overall Engagement 14.7 20.2 . 63.0 66.6 68.0 65.6

Considering everything, please rate your level of
satisfaction with your current job at the present [RlZ5E 20.7 . 63.9 66.1 68.6 63.5
time.

I am proud to tell others | work for the City. [Ar/RMEHs] . 726 756 @ 789 79.4

The City inspires me to do my best work. 18.8 : . 55.7 59.9 60.4  55.7

| would recommend the City to a friend as a great

place to work 95 16.3 . 716 735 76.3 74.9

My job provides me with a sense of personal

. 14.7 . . 659 70.0 689 66.8
accomplishment.

| can see a clear link between my work and the
City's long-term vision.

24.1 26.8 49.1 484 546 | 550 531

T T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Culture
Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

B Unfavourable B Neutral B Favourable 2:’1);' zc;li GZI:’:GP Gzr::f
18.0 20.8 61.2 62.1 67.5 63.1 62.2
16.2 24.0 59.9 58.8 655 625 627

14.0 | 13.2 72.8 71.8 737 781 755
19.1 18.8 62.0 61.0 658 605 594
6.5 12.6 81.0 815 829 825 821
23.6 22.5 53.9 474 523 | 565 56.9
24.5 19.4 56.1 516 57.0 545 551

7.3 18.2 74.5 699 70.6 752 74.0

19.2 21.7 50.1 60.3 659 603 599

19.2 22.1 58.8 67.0 756 613 60.2
28.2 25.3 46.5 581 681 503 508
17.2 25.5 57.3 646 72.8 588 57.6
15.4 19.8 64.8 66.7 733 642 616
24.1 26.8 49.1 484 546 | 550 531
Oé%) 26% 46% 66% 86% 106%
506 of 573
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Edmonton Transit Services

EMPLOYEE INSIGHTS AT WORK

Workplace B Unfavourable W Neutral B Favourable DeptS 8 CoE s Group S Grolp
2018 2018 2016 2014
Overall Workplace 17.4 20.7 61.9 62.1 67.8 62.8 62.3
At work, | have the opportunity to do what | do best e\(/;:/y 12.6 17.9 69.5 62.9 65.7 69.2 66.1
| feel respected by co-workers in my workplace. K0} IMW/Ke] 75.0 74.7 78.5 73.1 72.8
| have the materials and equipment | need to do my job
effectively. 20.5 13.7 65.9 66.2 71.8 65.9 69.1
I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 18.7 31.6 49.7 49.7 57.9 513 49.5
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 20.3 29.2 50.4 51.6 58.2 50.0 51.9
| have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 25.5 31.4 43.1 42.9 49.7 47.5 52.8
| receive enough training to do my job effectively. [Bizae NI 74.5 69.2 70.0 71.8 70.4
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. AL 67.8 60.8 69.8 642 611
Most of my work is rewarding. 18.2 22.0 59.9 59.4 66.1 63.0 61.2
My career aspirations can be achieved at the City. 16.0 24 .4 59.6 55.1 57.8 61.3 59.4
My immediate supervisor demonstrates a commltmszrfw;tt; 11.0 216 67.4 76.5 81.7 63.8 63.8
My immediate supervisor gives me useful feedb?,\c,zrir} LhOe. 20.8 25 0 54.2 572 66.6 56.7 535
My immediate supervisor seems to care about me as a
W 147 162 69.1 733 792  69.0 666
The City is committed to maintaining a healthy and safe
working environment. IR 17.2 60.6 705 755 @ 67.6  69.4
'i‘ 0% 20% 40% 60% 80% 100%
TaIentMap 507 of 573 “‘ VISIER B2

Outsmart. Outperform.




Snapshot Report

Edmonton Transit Services

Immediate Supervisor B Unfavourable W Neutral B Favourable DEe s (e (G

2018 2018 2016 2014

Overall Immediate Supervisor 18.4 20.9 60.7 65.5 73.4 61.7 60.0

My immediate supervisor seems to care about me 14.7 16.2 69.1 733 79.2 69.0 66.6
as a person.

My immediate supervisor encour‘ages me tq offer 192 22 1 58.8 67.0 75.6 61.3 60.2
my opinions and ideas.

My immediate supervisor mvotlr\::: ;T;fi::r; rc:]eycizlgrnks 28.2 5 3 46.5 58.1 68.1 50.3 50.8
My immediate supervisor recognizes me when I do a

go0od job. 15.4 19.8 64.8 66.7 73.3 64.2 61.6
In the last 6 months, my immediate supervisor has

talked to me formally about my performance. 20.9 113 67.8 S0 B2l R et

My immediate supervisor gives meo:stifgl\;z?stlnzzk 20.8 250 54.2 572 66.6 56.7 535

My i diat i d trat

S :‘fi; 110 21.6 67.4 765 817 688 688
My immediate supervisor is open to receiving my

input on how to improve work processes. 17.2 25.5 57.3 64.6 72.8 >8.8 57.6
My immediate supervisor allows me to try out new

ideas to improve my work processes. 25.4 35.5 39.1 56.3 68.1 433 n/a

. 0% 20% 40% 60% 80% 100%
Ta I e n‘t Ma p¢ Note: “My immediate supervisor allows me to try oufggeyy f3gas to improve my work processes” - new " VISI ER €dmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘
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Edmonton Transit Services

Dept. CoE Group Group

Harassment / Discrimination
/ ® No H Yes 2018 2018 2016 2014

Have you personally experienced workplace harassment in the

last 12 months at the City? 27.2 238 242 24.6

Have you personally experienced discrimination in the
workplace during the last 12 months at the City?

17.2 14.0 14.1 22.4

Have you witnessed workplace harassment or discrimination
against another person at work in the City during the last 12
months?

27.5 25,6 226 27.8

For the questions above, % No represents a favourable score

If yes to either experiencing harassment or discrimination, or
witnessing harassment or discrimination, did you tell
someone who could do something about the situation(s)?

395 434 368 423

If yes to telling someone, did you witness a response or
change to address the situation(s)?

321 37.3 36.2 15.8

For the questions above, % Yes represents a favourable score

m Unfavourable W Neutral MW Favourable

The City has an effective way of addressing inappropriate
behaviour of staff, customers or clients.

43.3 45.8 n/a n/a

51.0 52.1 n/a n/a

| feel | can make a report on harassment/discrimination
without fear of retaliation.

. . H No mYes
Diversity

Do you consider yourself to be Indigenous?

5.9 5.4 4.6 3.9

25.9 236 276 25.9

Do you consider yourself to be a visible minority person?

9.8 8.2 6.4 8.7

Do you consider yourself to be a person with a disability?

Are you bisexual, gay, lesbian, transgender, two-spirit, or
questioning?

Tale ntMap’i‘ 509 of 573 {’ VISIER B2
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Edmonton Transit Services

Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate the type of harassment you experienced as a City Employee.

Yes | have experienced workplace harassment 28.3
Personal harassment | 73.7
Abuse of authority | 48.2
Other | 12.4
Sexual harassment | 11.3

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Edmonton Transit Services

Have you personally experienced workplace harassment in the last 12 months at the City?
Please indicate who was harassing you.

Yes | have experienced workplace
28.3
harassment

Member of the public (e.g., citizens, |
. . 49.9
customers, contractor, service provider)
Co-worker(s) in your work unit 35.6
Immediate supervisor(s) 23.1
Co-worker(s) from other areas 17.9
The person your immediate supervisor |
. . 13.0
reports to or above in your work unit
Employee(s) in another department 11.7
Subordinate(s) in your work unit 10.6
Other 10.6
Don't feel comfortable sharing 9.9
0% 20% 40% 60%

EMPLOYEE INSIGHTS AT WORK
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Edmonton Transit Services

Have you personally experienced discrimination in the last 12 months at the City?
Please indicate the type of discrimination you experienced as a City employee.

Yes | have personally experienced discrimination _ 19.0

Race
Colour
Place of origin
Religion
Gender being male, female or transgender.
Age
Other
Ancestry
Marital status
Mental disability
Physical disability
Source of Income
Sexual orientation
Gender Expression
Family status

Gender ldentity

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

| 57.0

| 38.7

| 324

| 21.5

| 19.9

| 18.0

| 16.8

| 14.1

| 7.8

| 5.5

| 4.7

100 a3

100 a3

127

1 23

112

0% 20% 40% 60%
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Edmonton Transit Services

Have you personally experienced discrimination in the last 12 months at the City?

Please indicate who discriminated against you.

Yes | have personally experienced discrimination

Member of the public (e.g., citizens, customers,
contractor, service provider)

Co-worker(s) in your work unit
Immediate supervisor(s)
Co-worker(s) from other areas

Employee(s) in another department

The person your immediate supervisor reports
to or above in your work unit

Subordinate(s) in your work unit

Other

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

| 54.5
| 44.7

| 20.9

| 15.0

| 13.4

| 12.6

| 8.7

| 8.7

0% 2(;% 4(;% 6(;%
513 of 573

4% VISIER

Outsmart. Outperform.

€dmonton




Snapshot Report

Edmonton Transit Services

Do you consider yourself to be a visible minority person?
Please indicate your group(s) according to the following Statistics Canada categories.

Yes | consider myself to be a visible minority person _ 36.6

South Asian origins (e.g., East Indian, Pakistani, Sri Lankan, etc.) 20.3
Black | 4.2
Other | 2.8
Chinese | 2.5
Filipino | 1.9
Arab | 1.2
Latin American | 11

Multiple Visible Minorities 0.9

West Asian origins (e.g., Afghan, Iranian, etc.) 0.5

Southeast Asian origins (e.g., Cambodian, Malaysian, Laotian,

Vietnamese, etc.) 0.5

Korean 0.3

Japanese | 0.0

T 1

0% 20% 40%
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Edmonton Transit Services

Do you consider yourself to be a person with a disability?
What is the nature of your disability.

Yes | consider myself to be a person with a disability 8.4
Psychological (Mental Health such as Anxiety, Depression etc.) 2.8
Pain 2.6
Mobility 2.0
Chronic illness 1.8
Don'’t feel comfortable sharing 1.1
Hearing 1.0
Agility 1.0
Other 0.9
Memory 0.6
Learning 0.6
Seeing 0.3
Speech 0.2

Developmental | 0.1

1

0% 20%
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Edmonton Transit Services

Please indicate your religious or spiritual affiliation.

| do not have a religious or spiritual affiliation (including Agnostic,
. 21.8
Atheist) |

Catholic 17.4
Sikh | 17.1
Other Christian denominations | 13.0
Protestant | 8.3

Muslim | 55
Other | 5.4
Christian Orthodox | 4.2
Hindu | 4.0

Buddhist 1.8
Jewish 0.6
Wiccan 0.4

Eastern Religions | 0.2

T T 1

0% 20% 40% 60%
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Edmonton Transit Services

If your management team could make only one or two improvements to your job or the

workplace, what would they be?

Satisfied with my job and the workplace

Very happy to be a city employee

Make my workplace less stressful

Better 2-way communication between management and staff
More respectful workplace

More appreciation and recognition for my contributions
More career development opportunities

Need to effectively address difficult situations at work
More involvement in decisions

Work pressures are very stressful

More teamwork

More equitable treatment of employees

Better access to information

Changes at the city cause workplace stress

Clearer long-term direction

Improved physical work environment

Less discrimination

Stop colleagues from harassing each other

Clearer performance expectations

Other

More day-to-day coaching and feedback on my performance

| have more work than | can handle

TalentMap™®

EMPLOYEE INSIGHTS AT WORK

43.4
43.2

37.4
34.5
28.4
27.6
26.3
24.6

224

21.9

21.6

20.8
20.2
18.9
17.1
14.2
13.9
11.7
10.7

8.0
8.0
7.4

T T

20% 40%

517 of 573

60%

T

80%

1

100%

Dept. CoE Group Group
2018 2018 2016 2014
42.4 41.9 46.2 324
384 36.2 42.7 n/a
34.6 30.5 33.7 39.3
35.4 30.9 35.8 324
249 21.6 234 27.9
25.6 21.7 25.0 31.1
28.2 24.6 27.2 27.8
22.6 21.1 21.3 n/a
22.1 19.4 234 219
18.9 18.5 20.8 n/a
23.5 19.8 24.3 25.1
23.0 22.0 21.3 30.3
20.6 18.8 19.9 17.4
23.5 22.6 18.3 n/a
21.7 19.8 17.3 19.7
13.2 11.7 14.2 15.5
12.0 9.8 9.7 14.2
13.6 11.4 12.1 n/a
13.9 13.1 11.3 16.2
10.7 12.3 10.0 11.2
8.7 7.5 8.7 8.4
11.9 13.4 9.0 n/a
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Snapshot Report
Workforce Safety and Employee Health

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

. w ” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 96%

4 Invited: 26 L
[alentMa T Rasticipation Rate 2016: 100% A R B2
LEIETEP Responded: 25 Participation Rate 2014: 100% WY VISIE
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Branch Dept. CoE Group Group

Key Dimension Overview
ey ension Overvie ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement 825 73.1 66.6 81.1 87.7

Overall Culture 86.1 73.9 67.5 85.8 82.3

Overall Workplace 829 73.6 67.8 80.0 86.6

Overall Immediate Supervisor 92.9 79.6 734 91.5 84.8

Job Satisfaction 76.0 71.2 66.1 79.2 82.6

T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Workforce Safety and Employee Health

Branch Dept. CoE Group Group

Engagement ® Unfavourable m Neutral W Favourable 2018 2018 2018 2016 2014

Overall Engagement [ef RN . 825 73.1 66.6 | 81.1 87.7

Considering everything, please rate your level of
satisfaction with your current job at the present [0/ MEX0] . 76.0 71.2 66.1 79.2 82.6
time.

I am proud to tell others | work for the City. RlRS) . 833 801 756 875 100.0

The City inspires me to do my best work. SokbXe] . 84.0 68.6 59.9 75.0 82.6

| would recommend the City to a friend as a great

place to work 8.0 12.0 : 80.0 757 73,5 | 833 100.0

My job provides me with a sense of personal

. 91.7 77.8 70.0 917 913
accomplishment.

| can see a clear link between my work and the
City's long-term vision.

16.0 4.0 80.0 80.0 649 546 @ 69.6 69.6

T T T T T 1

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

-l—aler]-tMap;P 521 of 573 (‘ VISIER €dmonton

Outsmart. Outperform.




Snapshot Report
Workforce Safety and Employee Health

Culture m Unfavourable m Neutral W Favourable B;g:;h g;zg 2(:1!58 Gzrglusp GZ?::
Overall Culture [WAVA(SIA 86.1 86.1 73.9 67.5 85.8 82.3

Cooperation with different parts of the City is encouraged. [KeH0/M0) 88.0 88.0 77.4 65.5 87.5 95.7
Customer service is a primary focus at the City. (S oRMEs¥0) 80.0 80.0 74.4 73.7 91.3 91.3

Frmployees in my branch work as though they are part of 2 IiGtlly 88.0 880 728 658 783 826
| feel that my work contributes to the success of the City. [FeJe] 91.7 91.7 86.3 82.9 95.8 95.7
In general, information in the City is communicated well. 32.0 8.0 60.0 60.0 55.7 52.3 82.6 60.9
e s s e R 560
In my job, | make a difference every day. {HOMIHN0] 84.0 840 754 706 917 913

e e s cevice. (ALY 88.0 880 722 659 957 69.6
Myimmedite supensor encourages me o ofer my [ 92.0 020 789 756 958 870
My Immediate supenvisor involves me 1 e o e 0 92.0 920 761 681 875 826
My immediate supervisor s open i:;’prf:f;"x’fr? grg‘ci‘ig: 1.0.0 92.0 92.0 794 72.8 913 87.0
My Immediate supervisor recognizes me when [ doa goe! 1] 96.0 9.0 818 733 875 783
| can see 3 clear ink between my work and the City's one- - TRV 80.0 800 649 546 696 69.6

0% 20% 40% 60% 80% 100%
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Workforce Safety and Employee Health

Workplace

Overall Workplace

At work, | have the opportunity to do what | do best every
day.

| feel respected by co-workers in my workplace.
| have the materials and equipment | need to do my job

effectively.

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals.

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

| have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals.

| receive enough training to do my job effectively.

In the last 6 months, my immediate supervisor has talked to
me formally about my performance.

Most of my work is rewarding.

My career aspirations can be achieved at the City.

My immediate supervisor demonstrates a commitment to
safety.

My immediate supervisor gives me useful feedback on the
work | do.

My immediate supervisor seems to care about me as a
person.

The City is committed to maintaining a healthy and safe
working environment.

TalentMap®

EMPLOYEE INSIGHTS AT WORK

B Unfavourable m Neutral B Favourable B;g:;h ';g‘l’ts' 2%01Es GZ':;‘G” Gz'g’l“:

5 11.6 82.9 82.9 73.6 67.8 80.0 86.6
1012.0 84.0 84.0 68.9 65.7 83.3 78.3
12.04.0 84.0 84.0 82.0 78.5 87.5 95.7
1.08.0 88.0 88.0 74.9 71.8 70.8 82.6
12.0 88.0 88.0 74.9 57.9 56.5 87.0
20.0 80.0 80.0 69.0 582 522 87.0
12.5 50.0 50.0 57.6 49.7 82.6 90.9
1.0 16.0 80.0 80.0 70.0 70.0 87.0 86.4
8.3 91.7 91.7 74.7 69.8 90.9 78.3
12.04.0 84.0 84.0 73.4 66.1 87.5 87.0
8.3 25.0 66.7 66.7 57.2 57.8 69.6 87.0
1.0 96.0 96.0 83.0 81.7 95.8 90.9
1.2 .2 91.7 91.7 76.6 66.6 87.0 78.3
8.0 92.0 92.0 86.5 79.2 95.8 95.7
1.012.0 84.0 84.0 82.0 75.5 73.9 87.0

02%) 2(;% 46% 66% 86% 106%
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Immediate Supervisor m Unfavourable W Neutral W Favourable ShEEDlEhs s ey (e
2018 2018 2018 2016 2014
Overall Immediate Supervisor Z8:Hs 929 92.9 79.6 73.4 91.5 84.8
My immediate supervisor seems to care about me 8.0 920 92.0 86.5 79.2 95.8 95.7
as a person.
My immediate supervisor encourages me to offer
y P Ty opmﬁons N 5.0 92.0 920 789 756 958 87.0
My immediate supervisor involves me in decisions
Y P A a.0 92.0 920 761 681 875 826
My immediate supervisor recognizes me wf;ir;(;(;l;)ba h 0 96.0 96.0 818 73.3 875 78.3
In the last 6 months, my immediate supervisor has
talked to me formally about my performance. 8.3 91.7 A 74.7 B ) )
My immediate supervisor gives me useful feedback
Y P 8 NN 2 2 91.7 917 766 66.6 870 783
My immediate supervisor demonstrates a
Y e e cafory, & 96.0 960 830 817 958 90.9
My immgdiate supervisqr is open to receiving my h a0 920 92.0 794 728 913 37.0
input on how to improve work processes.
My immediate supervisor allows me to try out new
ideas to improve my work processes. 12.0 88.0 88.0 755 68.1 1.3 n/a
. 0% 20% 40% 60% 80% 100%
Ta I e n‘t Ma p'r Note: “My immediate supervisor allows me to try oupreyy f3gas to improve my work processes” - new " VISI ER €dmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘
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If your management team could make only one or two improvements to your job or the ' Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014

| have more work than | can handle | 56.5 56.5 241 134 34.8 n/a

Work pressures are very stressful | 43.5 435 23.6 18.5 39.1 n/a

Satisfied with my job and the workplace | 435 435 43.5 419 39.1 33.3

Need to effectively address difficult situations at work | 30.4 30.4 17.8 21.1 21.7 n/a

Very happy to be a city employee | 26.1 261 330 362 348 n/a

Make my workplace less stressful | 26.1 26.1 26.7 30.5 39.1 27.8

Changes at the city cause workplace stress | 26.1 26.1 20.4 226 17.4 n/a

More career development opportunities 21.7 21.7 27.2 24.6 8.7 5.6

Clearer long-term direction | 21.7 21.7 23.6 19.8 43.5 27.8

More respectful workplace | 17.4 17.4 20.9 21.6 30.4 11.1

More equitable treatment of employees 17.4 17.4 251 22.0 21.7 111

More appreciation and recognition for my contributions | 17.4 17.4 19.4 21.7 30.4 27.8

Clearer performance expectations | 17.4 17.4 9.4 13.1 13.0 11.1

More day-to-day coaching and feedback on my performance | 13.0 13.0 5.8 7.5 0.0 11.1

Improved physical work environment | 13.0 13.0 10.5 11.7 8.7 11.1

Better access to information | 13.0 13.0 16.2 18.8 8.7 0.0

More teamwork | 8.7 87 162 198 87 222

Less discrimination || 8.7 87 89 98 130 00

Stop colleagues from harassing each other | 4.3 4.3 8.9 11.4 8.7 n/a

Other | 4.3 4.3 9.4 12.3 8.7 22.2

More involvement in decisions 4.3 4.3 15.2 19.4 17.4 22.2

Better 2-way communication between management and staff | 4.3 4.3 21.5 30.9 34.8 33.3
0% 20% 40% 60% 80% 100%
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 100%

4 Invited: 26 L
TalentMa T Participation Rate 2016: 87% A Gémonton
P Responded: 26 Participation Rate 2014: n/a “ }Q?!EE
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 75.7 59.1 66.6 74.3 n/a

Overall Culture 843 683 67.5 84.0 n/a

Overall Workplace 809 675 67.8 784 n/a

Overall Immediate Supervisor 88.8 79.6 73.4 80.8 n/a

Job Satisfaction 73.1 55.9 66.1 84.6 n/a

0% 20% 40% 60% 80% 100%
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LRT Delivery
Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement Si:IMENS) 75.7 75.7 59.1 66.6 74.3 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present K JEPKR 73.1 731 559 661 846 n/a
time.
| am proud to tell others | work for the City. KNS 23.1 65.4 65.4 65.6 75.6 61.5 n/a

The City inspires me to do my best work. N4¥4 23.1 . 69.2 52.7 59.9 61.5 n/a

| would recommend the City to a friend as a great

place to work 154 : 769 602 735 692 n/a

My job provides me with a sense of personal

. B.8 15.4 . 80.8 63.3 70.0 84.6 n/a
accomplishment.

| can see a clear link between my work and the

o . 11.5 88.5 88.5 56.7 54.6 @ 84.6 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%
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LRT Delivery
B h  Dept. CoE G G
Culture B Unfavourable m Neutral ® Favourable ;;:; 2;':8 20018 Zl:)):sp 2?:4'3
Overall Culture 75y akIN0] 84.3 84.3 68.3 67.5 84.0 n/a
Cooperation with different parts of the City is encouraged. WAVARNNS} 80.8 80.8 70.6 65.5 76.9 n/a
Customer service is a primary focus at the City. WAWA 23.1 69.2 69.2 65.9 73.7 84.6 n/a
Employees in my branch work as though they are pa:e::na 0 96.0 96.0 64.8 65.8 92.3 n/a
| feel that my work contributes to the success of the City. Ee0] 92.0 92.0 82.7 82.9 84.6 n/a
In general, information in the City is communicated well. 73.1 73.1 48.5 52.3 84.6 n/a
In my branch, information is widely shared so that everyone
can get the required information when it's needed. 92.0 92.0 57.1 57.0 92.3 n/a
In my job, | make a difference every day. 80.8 80.8 66.7 70.6 76.9 n/a
In my workplace, we regularly communicate about the
importance of customer service. 73.1 73.1 8.6 65.9 76.9 n/a
My immediate supervisor encourages me to offer my
opinions and ideas, 88.5 885 829 756 923 n/a
My immediate supervisor involves me iZf(:eegS;?;\sNg:-T(t' 885 385 76.2 68.1 76.9 n/a
My immediate supervisor is open to receiving my input on
how to improve work processes. 80.8 80.8 78.7 72.8 84.6 n/a
My immediate supervisor recognizes me when | do a g;):g 923 923 8.0 733 84.6 n/a
| can see a clear link between my work and the City’s long-
term vision. 11.5 88.5 88.5 56.7 54.6 84.6 n/a
0% 20% 40% 60% 80% 100%
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LRT Delivery
Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace 33 peHKe) 80.9 80.9 67.5 67.8 78.4 n/a
At work, | have the opportunity to do what | do best every
day. 115 11.5 76.9 769 59.8 657 69.2 n/a
| feel respected by co-workers in my workplace. 16.0 84.0 84.0 80.3 78.5 92.3 n/a
| have the materials and equipment | need to do my job
effectively. 11.53.8 84.6 846 711 718 769 n/a
I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 12.0 88.0 88.0 53.6 57.9 84.6 n/a
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 7.7 23.1 69.2 69.2 53.0 58.2 66.7 n/a
I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 7.7 30.8 61.5 61.5 45.1 49.7 63.2 n/a
| receive enough training to do my job effectively. WAVARKIES 80.8 80.8 65.2 70.0 92.3 n/a
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 7.7 92.3 92.3 78.9 69.8 3.8 n/a
Most of my work is rewarding.  WAVA R IR} 76.9 76.9 64.6 66.1 76.9 n/a
My career aspirations can be achieved at the City. o] 34.6 61.5 61.5 52.1 57.8 69.2 n/a
My immediate supervisor demonstrates a commitment to !
cafety, AL 96.0 96.0 851 817 846 n/a
My immediate supervisor gives me useful feedback on the
work | do. 8.0 12.0 80.0 80.0 73.5 66.6 84.6 n/a
My immediate supervisor seems to care about measa
verson. RS 92.3 923 837 792 846 n/a
The City is committed to maintaining a healthy and safe §
working environment. B.87.7 88.5 88.5 78.4 75.5 92.3 n/a
0% 20% 40% 60% 80% 100%
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Snapshot Report

LRT Delivery
Immediate Supervisor B Unfavourable W Neutral ® Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014
Overall Immediate Supervisor RSy} 88.8 888 796 73.4 | 80.8 n/a
My immediate supervisor seems to care about me 5 92.3 923 837 792 846 n/a

as a person.

My immediate supervisor encourages me to offer

o . 11.5 88.5 88.5 82.9 75.6 923 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 88.5 885 762 681 769 n/a

My immediate supervisor recognizes me when | do a

g00d job 92.3 92.3 78.0 73.3 84.6 n/a

In the last 6 months, my immediate supervisor has

talked to me formally about my performance. 2B 8D GBS e

7.7 92.3

My immediate supervisor gives me useful feedback

on the work | do. 8.0 12.0 80.0 80.0 73.5 66.6 84.6 n/a
My immediate supervisor demonstrates a
commitment to safety. 1.0 96.0 96.0 85.1 81.7 84.6 n/a
My immediate supervisor is open to receiving m
y IMmMEGLate sUpErvIsor 1s op AN 7.7 11.5 80.8 80.8 787 728 846 n/a
input on how to improve work processes.
My i diat i I tot t
y IMMECIate supervisor allows me to try ot new 16.0 84.0 840 757 681 @ 769 n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 88.3% Qismart: OUiperionm:
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Work pressures are very stressful | 44.0 44.0 26.5 18.5 25.0 n/a
Satisfied with my job and the workplace | 44.0 44.0 34.0 41.9 75.0 n/a
More appreciation and recognition for my contributions | 44.0 44.0 26.3 21.7 25.0 n/a
Changes at the city cause workplace stress | 40.0 40.0 42.2 22.6 25.0 n/a
| have more work than | can handle | 36.0 36.0 25.4 13.4 16.7 n/a
Very happy to be a city employee : 28.0 28.0 28.6 36.2 75.0 n/a
Need to effectively address difficult situations at work 28.0 28.0 22.4 211 8.3 n/a
Make my workplace less stressful 28.0 28.0 34.7 30.5 16.7 n/a
Stop colleagues from harassing each other | 24.0 24.0 9.3 11.4 0.0 n/a
More career development opportunities | 24.0 24.0 25.2 24.6 8.3 n/a
More respectful workplace 20.0 20.0 19.7 21.6 16.7 n/a
More equitable treatment of employees 20.0 20.0 249 22.0 8.3 n/a
Clearer long-term direction | 20.0 200 299 198 167 n/a
Better 2-way communication between management and staff 20.0 20.0 30.6 30.9 8.3 n/a
Clearer performance expectations 16.0 16.0 17.5 13.1 0.0 n/a
More involvement in decisions 12.0 12.0 21.5 19.4 8.3 n/a
More day-to-day coaching and feedback on my performance | 12.0 12.0 7.5 7.5 0.0 n/a
Better access to information | 12.0 12.0 17.9 18.8 8.3 n/a
Other | 8.0 8.0 14.3 12.3 0.0 n/a
Less discrimination 8.0 8.0 7.5 9.8 0.0 n/a
More teamwork : 4.0 4.0 l16.1 19.8 8.3 n/a
Improved physical work environment 0.0 0.0 9.1 11.7 0.0 n/a
0% 20% 40% 60% 80% 100%
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Snapshot Report

Organizational Development

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 97%

4 Invited: 29 L
Ta|en‘tMa T Participation Rate 2016: n/a A T
P Responded: 28 Participation Rate 2014: n/a “ }Q?!E,E
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Organizational Development

Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 63.6 73.1 66.6 n/a n/a

Overall Culture 70.2 739 67.5 n/a n/a

Overall Workplace 745 73,6 67.8 n/a n/a

Overall Immediate Supervisor 848 79.6 73.4 n/a n/a

Job Satisfaction 64.3 71.2 66.1 n/a n/a

0% 20% 40% 60% 80% 100%
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Organizational Development

Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral B Favourable 2018 2018 2018 2016 2014
Overall Engagement [BEEHS) 20.9 63.6 63.6 73.1 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present FHEES] 21.4 64.3 643 712 66.1 n/a n/a
time.
I am proud to tell others | work for the City. 17.9 17.9 64.3 643 8.1 756 | n/a n/a

The City inspires me to do my best work. 429 68.6 59.9 n/a n/a

| would recommend the City to a friend as a great

place to work 571 757 735 | n/a n/a

My job provides me with a sense of personal

. B.7 14.8 . 81.5 77.8 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 14.3 | 14.3 71.4 71.4 64.9 54.6 n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Organizational Development

Culture

Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.

TalentMap*

EMPLOYEE INSIGHTS AT WORK
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B Unfavourable W Neutral M Favourable B;g:;h 2;?; 2(;012 Gzr:lusp ng’::
13.2 16.6 70.2 70.2 739 67.5 n/a n/a
17.9 17.9 64.3 643 774 655 n/a n/a
18.5 25.9 55.6 556 744 737 n/a n/a
71 21.4 71.4 71.4 72.8 65.8 n/a n/a
10.7 10.7 78.6 786 863 829 n/a n/a
46.4 17.9 35.7 35.7 557 523 n/a n/a
25.0 21.4 53.6 536 651 57.0 n/a n/a
71 25.0 67.9 67.9 75.4 70.6 n/a n/a
71 17.9 75.0 750 722 659 n/a n/a
B.610.7 85.7 857 789 756 n/a n/a
7.1 10.7 82.1 82.1 761 68.1 n/a n/a
B.610.7 85.7 85.7 79.4 72.8 n/a n/a
B.610.7 85.7 85.7 81.8 73.3 n/a n/a
143 | 14.3 71.4 714 649 546 n/a n/a
O‘l’/o 20I% 40I% 60|% 80|% 10I0%
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Organizational Development

Workplace m Unfavourable m Neutral W Favourable et e GiE G R
2018 2018 2018 2016 2014
Overall Workplace [P NG Il K] 74 .5 74.5 73.6 67.8 n/a n/a

At work, | have the opportunity to do what | do best every
day. 14.3 | 10.7 75.0 75.0 689 65.7 n/a n/a
| feel respected by co-workers in my workplace. ¥ ay4l 89.3 89.3 82.0 78.5 n/a n/a

| have the materials and equipment | need to do my job
effectively. 14 .3 25.0 60.7 60.7 749 718 n/a n/a

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 4 11.1 81.5 81.5 74.9 57.9 n/a n/a

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 11.5 19.2 69.2 69.2 69.0 8.2 n/a n/a

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 46.4 14.3 39.3 39.3 57.6 49.7 n/a n/a
| receive enough training to do my job effectively. 14.3 14.3 71.4 71.4 70.0 70.0 n/a n/a

In the last 6 months, my immediate supervisor has talked to
me formally about my performance. 214 78.6 78.6 74.7 69.8 n/a n/a
Most of my work is rewarding. 04N 82.1 82.1 73.4 66.1 n/a n/a
My career aspirations can be achieved at the City. 21.4 214 57 .1 57.1 57.2 57.8 n/a n/a
My immediate supervisor demonstrates a commitmsea?;tt; 8 67 1 89.3 893 83.0 81.7 n/a n/a
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe. 10.7 7 1 821 821 76.6 66.6 n/a n/a

My immediate supervisor seems to care about me as a
berson. 7.13.6 89.3 89.3 86.5 79.2 n/a n/a

The City is committed to maintaining a healthy and safe
working environment. 17.9 3.6 78.6 78.6 82.0 75.5 n/a n/a

0% 20% 40% 60% 80% 100%
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Organizational Development

Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor NAGINES 84 .8 84.8 79.6 73.4 n/a n/a

My immediate supervisor seems to care about me
as a person.

7.13.6 89.3 89.3 86.5 79.2 n/a n/a

My immediate supervisor encourages me to offer

S . B.610.7 85.7 85.7 78.9 75.6 n/a n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 71107 82.1 e e Bt e 2

My immediate supervisor recognizes me when | do a

g00d job. B.610.7 85.7 85.7 81.8 73.3 n/a n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

21.4 78.6 78.6 74.7 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. 10.7 7.1 82.1 82.1 76.6 66.6 n/a n/a
My immediate supervisor demonstratesa §
commitment to safety. B.67. 1 89.3 89.3 830 81.7 n/a n/a
My immediate supervisor is open to receiving m
y IMMECIAte SUpErvisoris op AR 6 10.7 85.7 857 794 728 n/a n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - upervE Y 7.1 10.7 82.1 821 755 681 n/a n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 84.5% Qismart: OUiperionm:
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Organizational Development

If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Clearer long-term direction | 44.0 44.0 23.6 19.8 n/a n/a
More equitable treatment of employees | 36.0 36.0 25.1 22.0 n/a n/a
More respectful workplace | 32.0 320 209 216 n/a n/a
Changes at the city cause workplace stress | 32.0 32.0 20.4 22.6 n/a n/a
Satisfied with my job and the workplace | 28.0 28.0 435 419 n/a n/a
More career development opportunities | 24.0 24.0 27.2 24.6 n/a n/a
Make my workplace less stressful 24.0 24.0 26.7 30.5 n/a n/a
Better 2-way communication between management and staff 24.0 24.0 215 30.9 n/a n/a
Very happy to be a city employee : 20.0 20.0 33.0 36.2 n/a n/a
More appreciation and recognition for my contributions | 20.0 20.0 19.4 21.7 n/a n/a
Clearer performance expectations 20.0 20.0 9.4 13.1 n/a n/a
Need to effectively address difficult situations at work 16.0 16.0 17.8 21.1 n/a n/a
More involvement in decisions | 16.0 16.0 152 194 n/a  n/a
Improved physical work environment 16.0 16.0 10.5 11.7 n/a n/a
| have more work than | can handle 16.0 16.0 24.1 13.4 n/a n/a
More teamwork | 12.0 120 162 198 n/a__ n/a
Better access to information 12.0 12.0 16.2 18.8 n/a n/a
Work pressures are very stressful | 8.0 8.0 23.6 18.5 n/a n/a
Stop colleagues from harassing each other | 8.0 8.0 8.9 11.4 n/a n/a
Other | 8.0 8.0 9.4 12.3 n/a n/a
More day-to-day coaching and feedback on my performance 8.0 8.0 5.8 7.5 n/a n/a
Less discrimination 4.0 4.0 8.9 9.8 n/a n/a
| T T | |
0% 20% 40% 60% 80% 100%
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Employee Relations

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 94%

4 Invited: 33 L
Ta|en‘tMa T Participation Rate 2016: n/a A T
P Responded: 31 Participation Rate 2014: n/a “ }Q?!E,E
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Snapshot Report

Employee Relations

Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 716 73.1 66.6 n/a n/a

Overall Culture 72.5 739 67.5 n/a n/a

Overall Workplace 734 736 67.8 n/a n/a

Overall Immediate Supervisor 823 796 73.4 n/a n/a

Job Satisfaction 67.7 71.2 66.1 n/a n/a

0% 20% 40% 60% 80% 100%
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Outsmart. Outperform.
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Snapshot Report

Employee Relations

Branch Dept. CoE Group Group

Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement SIS 71.6 71.6 73.1 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present K¢ 22.6 67.7 67.7 712 66.1 n/a n/a
time.
I am proud to tell others | work for the City. J2EERIe! 77.4 774 801 756 n/a n/a

The City inspires me to do my best work. 65.5 68.6 599 n/a n/a

| would recommend the City to a friend as a great

place to work 4 20.7 - 759 757 735 n/a n/a

My job provides me with a sense of personal

. 17.2 . 82.8 77.8 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 36.7 60.0 60.0 64.9 54.6 n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK

TalentMap™ &% VISEER [

Outsmart. Outperform.
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Snapshot Report

Employee Relations

Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;012 Gzr:lusp ng,:;
Overall Culture A% A0 N0 72.5 72,5 73.9 67.5 n/a n/a
Cooperation with different parts of the City is encouraged. J&# 93.5 93.5 77.4 65.5 n/a n/a
Customer service is a primary focus at the City. e}/ . 64.5 64.5 74.4 73.7 n/a n/a
Employees in my branch work as though they are pa:e:;: 86.7 86.7 72.8 65.8 n/a n/a
| feel that my work contributes to the success of the City. 80.6 80.6 86.3 82.9 n/a n/a
In general, information in the City is communicated well. 22.0 48 4 48.4 55.7 52.3 n/a n/a
e oo s el srore s e v 5.1 1 651 50 e o
In my job, | make a difference every day. 63.3 63.3 75.4 70.6 n/a n/a
B e 533 53 ma 9 W
My immediate supervisor encourafsisn?;ﬁstz:jf;rer:: 87.1 871 78.9 75 6 n/a n/a
My immediate supervisor involves me in decisions that 80.6 206 76.1 68.1 n/a n/a

affect my work.

533 B3 M4 T8 v s
My immediate supervisor recognizes me when | do a g;):g 83.3 833 318 73.3 n/a n/a
| can see a clear link between my work and thetSrtnY,’?,ilsoi;it b 3 36.7 60.0 60.0 64.9 546 e A

0% 20% 40% 60% 80% 100%

TalentMap™ &% VISEER [
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Snapshot Report

Employee Relations

Workplace ® Unfavourable m Neutral H Favourable IEWENBEEh  GEE (e (G

2018 2018 2018 2016 2014

Overall Workplace 375 2 ) 73.4 734 73.6 67.8 n/a n/a

At work, | have the opportunity to do what | do best e\ézy 6.5 258 67.7 67.7 68.9 65.7 n/a n/a

| feel respected by co-workers in my workplace. 16.1 839 83.9 82.0 78.5 n/a n/a

| have the materials and equipment | need toe(:foe:;i\\//i(ryb- 9.7 258 64.5 64.5 74.9 71.8 n/a n/a

ovetnstnd ontaence iy s vdrt o R 623 w8 749 579w s

B i« 7 793 3 w0 2 s o

o o ndcontere i e arer vt ety R 5.3 33 576 497 e e

| receive enough training to do my job effectively. 12PN 74.2 74.2 70.0 70.0 n/a n/a

A 214 o 750 B0 17 w8 wa o

Most of my work is rewarding. 3k 34.5 62.1 62.1 73.4 66.1 n/a n/a

My career aspirations can be achieved at the City. 1J43 41.4 55.2 55.2 57.2 57.8 n/a n/a

My immediate supervisor demonstrates a commitrr;zr;;tt; 17.2 828 82.8 83.0 81.7 n/a n/a

My immediate supervisor gives me useful feedb:ﬁﬁ:} ;hoe_ 6.9 13.8 79.3 793 766 66.6 n/a n/a

My immediate supervisor seems to care about R 13.3 86.7 867 865 792 n/a n/a

The Cityis committed to mai”tai”x‘frﬁi:za;::iyrg:ﬂ]ia:ﬁ 3.2 16.1 80.6 806 80 755 nfa n/a
O‘I’/o 20l% 4OI% 60I% 80l% 106%
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Snapshot Report

Employee Relations

Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor 36PN 82.3 82.3 79.6 73.4 n/a n/a

My immediate supervisor seems to care about me
as a person.

13.3 86.7 86.7 86.5 79.2 n/a n/a

My immediate supervisor encourages me to offer

e . 6.56.5 87.1 87.1 789 75.6 n/a n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 6.5 12.9 80.6 UG i Bt e 2

My immediate supervisor recognizes me when | do a

g00d job. 16.7 83.3 83.3 81.8 73.3 n/a n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

21.4 3.6 75.0 75.0 74.7 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. 6.9 13.8 79.3 79.3 76.6 66.6 n/a n/a
My immediate supervisor demonstrates a
commitment to safety. 17.2 82.8 82.8 830 81.7 n/a n/a
My immediate supervisor is open to receiving m
y IMmMEGLate sUpErvIsor 1s op M 5 133 83.3 833 794 728 nfa n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - upervE Y 13.8 86.2 862 755 681 n/a  n/a
ideas to improve my work processes.
= 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 82.7% Qismart: OUiperionm:
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Snapshot Report

Employee Relations

If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Changes at the city cause workplace stress | 44.0 440 204 226 n/a n/a
Satisfied with my job and the workplace | 40.0 40.0 435 41.9 n/a n/a
Make my workplace less stressful | 32.0 32.0 26.7 30.5 n/a n/a
Work pressures are very stressful | 28.0 28.0 23.6 18.5 n/a n/a
Better access to information | 24.0 240 162 188 n/a  n/a
Other 20.0 20.0 9.4 12.3 n/a n/a
More teamwork 20.0 200 162 198 n/a n/a
More career development opportunities 20.0 20.0 27.2 24.6 n/a n/a
Clearer long-term direction | 20.0 20.0 23.6 19.8 n/a n/a
Very happy to be a city employee | 16.0 16.0 33.0 36.2 n/a n/a
Need to effectively address difficult situations at work 16.0 16.0 17.8 211 n/a n/a
More respectful workplace 16.0 16.0 209 216 n/a n/a
| have more work than | can handle | 16.0 16.0 241 13.4 n/a n/a
Better 2-way communication between management and staff 16.0 16.0 21.5 30.9 n/a n/a
More involvement in decisions 12.0 12.0 15.2 194 n/a n/a
Improved physical work environment 12.0 12.0 10.5 11.7 n/a n/a
Clearer performance expectations | 8.0 8.0 9.4 13.1 n/a n/a
Stop colleagues from harassing each other | 4.0 4.0 8.9 11.4 n/a n/a
More equitable treatment of employees | 4.0 4.0 25.1 22.0 n/a n/a
More day-to-day coaching and feedback on my performance | 4.0 4.0 5.8 7.5 n/a n/a
More appreciation and recognition for my contributions 4.0 4.0 19.4 21.7 n/a n/a
Less discrimination | 0.0 0.0 8.9 9.8 n/a n/a
| T T | |
0% 20% 40% 60% 80% 100%
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Snapshot Report

Section / (Sub) Sub-Section: n/a
Branch: Strategic Development
Department: Citizen Services

Survey Start Date: September 5, 2018
Survey Close Date: September 28, 2018
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Snapshot Report

Strategic Development

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 100%

4 Invited: 39 L
TalentMa T Participation Rate 2016: 93% A Gémonton
P Responded: 39 Participation Rate 2014: n/a “ }Q?!E,E
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Snapshot Report

Strategic Development

Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 69.5 74.7 66.6 84.2 n/a

Overall Culture 66.7 745 67.5 76.2 n/a

Overall Workplace 728 75.7 67.8 82.0 n/a

Overall Immediate Supervisor 87.7 79.8 73.4 85.8 n/a

Job Satisfaction 74.4 75.5 66.1 85.0 n/a

0% 20% 40% 60% 80% 100%

TaIentMap* (‘ VISIER oo
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Outsmart. Outperform.
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Snapshot Report

Strategic Development

Engagement Branch Dept. CoE Group Group

B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 15.5 15.0 69.5 69.5 74.7 66.6 84.2 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present [oFiEEER:! 74.4 744 755 66.1 @ 85.0 n/a
time.
I am proud to tell others | work for the City.  sJk iR 76.9 769 846 756 90.0 n/a

The City inspires me to do my best work. 59.0 67.4 59.9 75.0 n/a

| would recommend the City to a friend as a great

place to work 154 10.3 . 744 831 735 900 n/a

My job provides me with a sense of personal

. 17.9 . . 69.2 789 70.0 825 n/a
accomplishment.

| can see a clear link between my work and the

o .. 18.4 18.4 63.2 63.2 58.7 54.6 @ 82.5 n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%

EMPLOYEE INSIGHTS AT WORK
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Outsmart. Outperform.
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Strategic Development

Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;,012 Gzr(‘::sp ng’::
Overall Culture 18.8 14 .5 66.7 66.7 74.5 67.5 76.2 n/a
Cooperation with different parts of the City is encouraged. 25.6 10.3 64 .1 64.1 70.2 65.5 69.2 n/a
Customer service is a primary focus at the City. 20.5 20.5 59.0 59.0 81.4 73.7 71.8 n/a
Fmployees inmy branch worlc2s though they are part of o 31.6 18.4 50.0 500 767 658 737 n/a
| feel that my work contributes to the success of the City. 76.9 76.9 84.5 82.9 92.5 n/a
In general, information in the City is communicated well. 15.4 41.0 41.0 61.6 52.3 60.0 n/a
et ol et s I 513 25 9 0 w0 s
In my job, I make a difference every day. . 33.3 48.7 48.7 752 706  65.0 n/a
e e o 590 0 713 w59 93w
A 7.7 92.3 923 824 756 900 n/a
A 10.35.1 84.6 846 760 681 825 n/a
My immediate supervisor s open . e erfe‘fsé’? 10.3 89.7 89.7 786 728 925 n/a
My immediate supervisor recognizes me when | do a g;):g b.17.7 87.2 87.2 79.7 73.3 87.5 n/a
' can see a clear link between my work and thet;:irtn\:’?/ilggit 18.4 18.4 63.2 63.2 58.7 54.6 @ 825 n/a

0% 20% 40% 60% 80% 100%
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Snapshot Report

Strategic Development

Workplace

Overall Workplace

At work, | have the opportunity to do what | do best every
day.

| feel respected by co-workers in my workplace.
| have the materials and equipment | need to do my job

effectively.

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals.

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals.

| receive enough training to do my job effectively.

In the last 6 months, my immediate supervisor has talked to
me formally about my performance.

Most of my work is rewarding.

My career aspirations can be achieved at the City.

My immediate supervisor demonstrates a commitment to
safety.

My immediate supervisor gives me useful feedback on the
work | do.

My immediate supervisor seems to care about me as a
person.

The City is committed to maintaining a healthy and safe
working environment.

TalentMap*

EMPLOYEE INSIGHTS AT WORK

555 of 573

m Unfavourable m Neutral M Favourable B;g:;h ';g';;' 2%"1'; GZ’(‘)’;‘G” GZ':’I“:
13.5 13.7 72.8 72.8 75.7 67.8 82.0 n/a
211 15.8 63.2 63.2 73.5 65.7 70.0 n/a
7.72.6 89.7 89.7 84.6 78.5 94.9 n/a
128 12.8 74 .4 74.4 80.2 71.8 97.5 n/a
.6 28.9 68.4 68.4 69.7 57.9 73.7 n/a
7.9 26.3 65.8 65.8 69.7 58.2 89.7 n/a
35.9 20.5 43.6 43.6 59.4 49.7 71.1 n/a
17.9 15.4 66.7 66.7 77.6 70.0 73.7 n/a
10.52.6 86.8 86.8 74.2 69.8 79.5 n/a
12.8 17.9 69.2 69.2 77.6 66.1 77.5 n/a
15.4 33.3 51.3 513 63.7 57.8 | 69.2 n/a
7.72.6 89.7 89.7 878 81.7 943 n/a
15.8 2.6 81.6 81.6 74.5 66.6 75.0 n/a
5.15.1 89.7 89.7 85.3 79.2 85.0 n/a
154 5.1 79.5 79.5 81.9 75.5 97.4 n/a
O‘I’/o 20'% 4OI% GOI% 80I% 106%

(‘ V ISI ER €dmonton

Outsmart. Outperform.




Snapshot Report

Strategic Development

Immediate Supervisor ® Unfavourable m Neutral ® Favourable By DEE G (g (EE
2018 2018 2018 2016 2014

Overall Immediate Supervisor NSl 87.7 87.7 79.8 73.4 85.8 n/a

My immediate supervisor seems to care about me
as a person.

5.15.1 89.7 89.7 85.3 79.2  85.0 n/a

My immediate supervisor encourages me to offer

.. . 7.7 92.3 923 824 756 @ 90.0 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 10.35.1 84.6 84.6 76.0 68.1 82.5 n/a

My immediate supervisor recognizes me when | do a

g00d job 5.17.7 87.2 87.2 79.7 73.3 87.5 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

86.8 74.2 69.8 @ 79.5 n/a

10.52.6 86.8

My immediate supervisor gives me useful feedback

on the work | do. 15.8 2.6 81.6 816 745 66.6 @ 75.0 n/a
My immediate supervisor demonstrates a
commitment to safety. 7.12.6 89.7 89.7 87.8 81.7 94.3 n/a
My i diat L t L
Yy |mme late superwsqr IS open to recelving my 10.3 897 89.7 78.6 72.8 92.5 n/a
input on how to improve work processes.
My immediate supervisor allows me to try out new
y - supervis Y 7726 89.7 89.7 768 681 846 n/a
ideas to improve my work processes.
. 0% 20% 40% 60% 80% 100%
Ta | e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘

question. The Overall Immediate Supervisor score including the new question is: 87.9% Qismart: OUiperionm:
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Strategic Development

If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Satisfied with my job and the workplace | 38.9 38.9 48.4 41.9 44.4 n/a
Need to effectively address difficult situations at work | 30.6 30.6 18.5 21.1 16.7 n/a
More respectful workplace | 30.6 306 167 216 28 n/a
More teamwork | 27.8 278 157 198 222 n/a
Better access to information | 27.8 27.8 15.1 18.8 25.0 n/a
Better 2-way communication between management and staff | 27.8 27.8 26.0 30.9 13.9 n/a
Very happy to be a city employee : 25.0 25.0 393 36.2 36.1 n/a
More equitable treatment of employees 25.0 25.0 17.5 22.0 11.1 n/a
Make my workplace less stressful | 25.0 25.0 21.5 30.5 8.3 n/a
Clearer long-term direction | 25.0 25.0 12.0 19.8 22.2 n/a
More career development opportunities 22.2 22.2 18.5 24.6 16.7 n/a
Changes at the city cause workplace stress 19.4 19.4 12.7 22.6 11.1 n/a
Stop colleagues from harassing each other | 16.7 16.7 9.6 11.4 2.8 n/a
Other ) 16.7 16.7 12.8 12.3 22.2 n/a
More involvement in decisions 16.7 16.7 15.6 19.4 13.9 n/a
| have more work than | can handle 16.7 16.7 8.7 13.4 8.3 n/a
Work pressures are very stressful | 13.9 13.9 12.0 18.5 2.8 n/a
More appreciation and recognition for my contributions | 13.9 13.9 15.9 21.7 8.3 n/a
Improved physical work environment | 13.9 13.9 11.7 11.7 8.3 n/a
Less discrimination | 11.1 111 76 98 00 nja
Clearer performance expectations 11.1 11.1 9.7 13.1 22.2 n/a
More day-to-day coaching and feedback on my performance | 0.0 0.0 5.8 75 5.6 n/a
| T T | |
0% 20% 40% 60% 80% 100%
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Snapshot Report
Building Great Neighbourhoods

HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 95%

4 Invited: 42 L
TalentMa T Participation Rate 2016: 91% A Gémonton
P Responded: 40 Participation Rate 2014: n/a “ }Q?!E,E
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Building Great Neighbourhoods

Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2016 2014

Overall Engagement 59.1 66.6 75.3 n/a

Overall Culture 68.3 67.5 71.8 n/a

Overall Workplace 67.5 67.8 715 n/a

Overall Immediate Supervisor 79.6 73.4 72.4 n/a

Job Satisfaction 55.9 66.1 63.5 n/a

0% 20% 40% 60% 80% 100%
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Building Great Neighbourhoods

Dept. CoE G G
Engagement ep o roup  Group

B Unfavourable W Neutral M Favourable 2018 2018 2016 2014
Overall Engagement 30.0 229 471 59.1 66.6 @ 75.3 n/a
Considering everything, please rate your level of
satisfaction with your current job at the present 30.0 30.0 40.0 55.9 66.1 63.5 n/a
time.
| am proud to tell others | work for the City. 25.0 25.0 50.0 65.6 75.6 82.7 n/a

The City inspires me to do my best work. 52.7 59.9 69.2 n/a

| would recommend the City to a friend as a great

place to work 60.2 735 808 n/a

My job provides me with a sense of personal

! 63.3 70.0 82.7 n/a
accomplishment.

| can see a clear link between my work and the

. .. 30.0 20.0 50.0 56.7 546 731 n/a
City's long-term vision.
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Culture

Overall Culture
Cooperation with different parts of the City is encouraged.

Customer service is a primary focus at the City.

Employees in my branch work as though they are part of a
team.

| feel that my work contributes to the success of the City.

In general, information in the City is communicated well.

In my branch, information is widely shared so that everyone
can get the required information when it's needed.

In my job, | make a difference every day.
In my workplace, we regularly communicate about the

importance of customer service.

My immediate supervisor encourages me to offer my
opinions and ideas.

My immediate supervisor involves me in decisions that
affect my work.

My immediate supervisor is open to receiving my input on
how to improve work processes.

My immediate supervisor recognizes me when | do a good
job.

| can see a clear link between my work and the City’s long-
term vision.
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B Unfavourable W Neutral M Favourable 23’1);' 2(:0012 Gzroolusp Gzr::4p
19.3 16.8 63.9 683 67.5 71.8 n/a
15.0 20.0 65.0 706 655 | 788 n/a
22.5 12.5 65.0 659 737 788 n/a
15.0 175 648 658 63.5 n/a
1.512.5 85.0 827 829 | 923 n/a
52.5 17.5 30.0 485 523 519 n/a
42.5 17.5 40.0 571 57.0 654 n/a
12.5 125 75.0 66.7 706 @ 76.9 n/a
7.7 17.9 74.4 58.6 659 @ 70.6 n/a
7.57.5 85.0 829 756 | 788 n/a
15.0 25.0 60.0 76.2 68.1 @ 69.2 n/a
15.4 20.5 64.1 78.7 72.8 73.1 n/a
125 17.5 780 733 | 615 n/a
30.0 20.0 50.0 56.7 546 731 n/a

O‘I% 20I% 40I% 60I°/o 80I% 10IO%
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Workplace

Overall Workplace

At work, | have the opportunity to do what | do best every
day.

| feel respected by co-workers in my workplace.
| have the materials and equipment | need to do my job

effectively.

I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals.

| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals.

I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals.

| receive enough training to do my job effectively.

In the last 6 months, my immediate supervisor has talked to
me formally about my performance.

Most of my work is rewarding.

My career aspirations can be achieved at the City.

My immediate supervisor demonstrates a commitment to
safety.

My immediate supervisor gives me useful feedback on the
work | do.

My immediate supervisor seems to care about me as a
person.

The City is committed to maintaining a healthy and safe
working environment.

TalentMap*
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m Unfavourable m Neutral M Favourable 28’1’;‘ :0"1'; GZ'::GP Gzr::4p

23.3 18.1 58.6 67.5 67.8 71.5 n/a

22.5 15.0 62.5 59.8 65.7 68.6 n/a

12.5 10.0 77.5 80.3 78.5 80.8 n/a

35.0 20.0 45.0 71.1 71.8 82.7 n/a

45.0 10.0 45.0 53.6 57.9 65.4 n/a

47.5 12.5 40.0 53.0 58.2 69.2 n/a

45.0 15.0 40.0 451 49.7 | 55.8 n/a

17.9 33.3 48.7 65.2 70.0 673 n/a

10.0 12.5 77.5 78.9 69.8 62.7 n/a

17.5 12.5 70.0 64.6 66.1 64.0 n/a

25.0 35.0 40.0 521 578 654 n/a

5.0 20.0 75.0 85.1 81.7 843 n/a

15.0 22.5 62.5 73.5 66.6 | 69.2 n/a

10.3 154 74.4 83.7 792 804 n/a

17.5 20.0 62.5 784 755 | 84.6 n/a
O‘I’/o 20'% 40]% 60I% 80l% 106%

%% VISIER EEE
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Immediate Supervisor ® Unfavourable m Neutral ® Favourable PEME G (D (e
2018 2018 2016 2014

Overall Immediate Supervisor 5K 5cH I WAG) 711 79.6 73.4 72.4 n/a

My immediate supervisor seems to care about me
as a person.

10.3 154 . 83.7 79.2 80.4 n/a

My immediate supervisor encourages me to offer

e : 71.57.5 _ 829 756 788 n/a
my opinions and ideas.

My immediate supervisor involves me in decisions

that affect my work. 15.0 25.0 60.0 oz B R e

My immediate supervisor recognizes me when | do a

good job 125 175 70.0 78.0 73.3 61.5 n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

78.9 69.8 62.7 n/a

10.0 12.5 77.5

My immediate supervisor gives me useful feedback

onthe work | do. [RACAANEENEERS 62.5 735 666 692 n/a
My i diat i d trat
T ommitment to sofety. Pl 75.0 851 817 843 nja
My immediate supervisor is open to receiving my
input on how to improve work processes. 15.4 20.5 64.1 78.7 72.8 73.1 n/a
My immediate supervisor allows me to try out new 103 231 _ . o1 a1 "

ideas to improve my work processes.

s 0% 20% 40% 60% 80% 100%
Ta I e n'tM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new {‘ VISI ER €dmonton

EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new
question. The Overall Immediate Supervisor score including the new question is: 70.6%
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If your management team could make only one or two improvements to your job or the

workplace, what would they be?

| have more work than | can handle

Work pressures are very stressful

Clearer long-term direction

Changes at the city cause workplace stress

Better 2-way communication between management and staff
Make my workplace less stressful

Clearer performance expectations

Need to effectively address difficult situations at work
More involvement in decisions

More equitable treatment of employees

More career development opportunities

More appreciation and recognition for my contributions
Better access to information

Satisfied with my job and the workplace

Improved physical work environment

More teamwork

Other

Very happy to be a city employee

More respectful workplace

More day-to-day coaching and feedback on my performance
Stop colleagues from harassing each other

Less discrimination

TalentMap™
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59.0
51.3
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Dept. CoE Group  Group
2018 2018 2016 2014
254 13.4 224 n/a
26.5 18.5 20.4 n/a
29.9 19.8 38.8 n/a
42.2 22.6 34.7 n/a
30.6 30.9 30.6 n/a
34.7 30.5 32.7 n/a
17.5 13.1 26.5 n/a
22.4 21.1 24.5 n/a
21.5 194 18.4 n/a
24.9 22.0 24.5 n/a
25.2 24.6 46.9 n/a
26.3 21.7 34.7 n/a
17.9 18.8 18.4 n/a
34.0 41.9 46.9 n/a
9.1 11.7 14.3 n/a
16.1 19.8 22.4 n/a
14.3 12.3 12.2 n/a
28.6 36.2 32.7 n/a
19.7 21.6 20.4 n/a
7.5 7.5 10.2 n/a
9.3 11.4 6.1 n/a
7.5 9.8 6.1 n/a

2% VISIER [iEt
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HOW TO READ YOUR REPORT
This report is designed to summarize the opinions made by individuals regarding the job and work environment at the City of Edmonton. The
information below describes how to read the results.

Your agreement percentages are graphically depicted as bar charts in % Favourable,% Neutral, and % Unfavourable formats.

The box to the right displays how each percentage was calculated. A % Favourable score of 100% means that all employees indicated they “Strongly
Agreed” or “Agreed”. While a % Neutral score is technically the middle value on the scale, the score can represent a response that is more unfavourable
than it is favourable.

Each organization is different and your survey results should be used as a guide for further investigation. Generally, a % Favourable of 70 or above is
considered good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further. If there is a
previous period score, its relation either higher or lower than the current score is very valuable information. If it has moved either direction it shows that
employees are experiencing an impact and you will want to explore those. (N/A: refers to the organizational change and that there is no previous
comparator.)

% Unfavourable: represents the respondents who chose "Very

- w »” . . . Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".
Interpreting “Neutral” scores: It is a common temptation to view the neutral scores

as “mildly positive” or “on the fence” and to combine neutral with positive scores. % Neutral: represents the respondents who chose "Neither Agree nor
TalentMap’s experience, corroborated with academic and industry research, indicates Disagree" or "Neutral".

that neutral scores should be interpreted as “mildly negative” given the positive bias of
the survey instrument. Respondents who select “neither agree nor disagree” to a
particular question are not in agreement and are therefore sending a mildly negative

message. TalentMap converts the 5-point Likert scale to a 3-point scale for
reporting purposes. This allows for more variation in the data, thus it
is easier to identify the attributes where an organization is
performing well as well as the attributes that need improvement.

% Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

This report displays the survey items by dimension.

Branch 2018: refers to your 2018 branch’s % Favourable score.

Dept. 2018: refers to your department’s 2018 overall % Favourable score.
CoE 2018: refers to the 2018 overall score for the City of Edmonton.
Group 2016: refers to your comparable 2016 group’s % Favourable score.
Group 2014: refers to your comparable 2014 group’s % Favourable score.

Participation Rate 2018: 100%

4 Invited: 40 L
Ta|en‘tMa T Participation Rate 2016: n/a A T
P Responded: 40 Participation Rate 2014: n/a “ }Q?!EE
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Branch Dept. CoE Group Group

Key Dim i i
ey ension Overview B Unfavourable B Neutral B Favourable 2018 2018 2018 2016 2014

Overall Engagement 64.2 64.7 66.6 n/a n/a

Overall Culture 69.9 68.0 67.5 n/a n/a

Overall Workplace 721 674 67.8 n/a n/a

Overall Immediate Supervisor 83.0 783 734 n/a n/a

Job Satisfaction KON X . 75.0 61.3 66.1 n/a n/a

0% 20% 40% 60% 80% 100%
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Branch Dept. CoE Group Group
Engagement B Unfavourable W Neutral M Favourable 2018 2018 2018 2016 2014
Overall Engagement 16.3 19.6 64.2 64.2 64.7 66.6 n/a n/a
Considering everything, please rate your level of
satisfaction with your current job at the present  EIoONoREX] 75.0 750 613 66.1 n/a n/a
time.
I am proud to tell others | work for the City. 20.0 17.5 62.5 62.5 685 75.6 n/a n/a

The City inspires me to do my best work. 55.0 58.0 59.9 n/a n/a

| would recommend the City to a friend as a great

place to work 525 69.1 735 | n/a n/a

My job provides me with a sense of personal

. 72.5 69.7 70.0 n/a n/a
accomplishment.

| can see a clear link between my work and the

o . 12.5 20.0 67.5 675 616 546 | n/a n/a
City's long-term vision.

0% 20% 40% 60% 80% 100%
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Culture W Unfavourable W Neutral m Favourable B;g:;h 2;?; 2(;,012 Gzr(‘::sp ng’::
Overall Culture 16.1 14.0 69.9 68.0 67.5 n/a n/a
Cooperation with different parts of the City is encouraged. 17.5 15.0 67.5 70.6 65.5 n/a n/a
Customer service is a primary focus at the City. 17.9 23.1 59.0 59.0 68.9 73.7 n/a n/a
Employees in my branch work as though they are pa:e::nzj 18.4 15.8 65.8 65.8 62.4 65.8 n/a n/a
| feel that my work contributes to the success of the City. sH2Rs) 92.5 92.5 83.6 82.9 n/a n/a
In general, information in the City is communicated well. 50.0 15.0 35.0 35.0 439 52.3 n/a n/a
RSt abeill 275 150 575 75 s 50 wa
In my job, I make a difference every day. [N 20.0 62.5 625 643 706 n/a n/a
e o aptill 170 2 02 @1 63 v
Myimmediate supeniorencoursges e o offr i TR 85.0 850 81 756 na e
gl 10.0| 10.0 80.0 800 765 681 n/a  n/a
Myimmediate S“pe”is°r;Sc,f,’vpf:i:gfgfx‘fr?gr:’c‘:fs;’: 5.010.0 85.0 850 795 728 nfa  n/a
My immediate supervisor recognizes me when | do a g;):g 50 12.5 825 825 76.2 73.3 n/a n/a
' can see a clear link between my work and thet;:irtn\:’?/ilggi 12.5 20.0 67.5 61.6 54.6 n/a n/a
O‘I% 20I% 4OI% 60I°/o 80I°/o 106%
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Workplace m Unfavourable m Neutral W Favourable e G U (e
2018 2018 2018 2016 2014
Overall Workplace [ K5 s3] 72.1 72.1 67.4 67.8 n/a n/a
At work, | have the opportunity to do what | do best e\ézy 10.0 175 795 72.5 60.8 65.7 n/a n/a
| feel respected by co-workers in my workplace. [P 87.5 87.5 82.0 78.5 n/a n/a
| have the materials and equipment | need toe(:fz:;i\\/,i?yb_ 5 5.0 90.0 90.0 73.9 71.8 n/a n/a
I have trust and confidence in my Branch’s leadership team's
ability to achieve the City's goals. 12.8 20.5 66.7 66.7 55.6 57.9 n/a n/a
| have trust and confidence in my Department's leadership
team's ability to achieve the City's goals. 28.2 17.9 53.8 53.8 52.7 8.2 n/a n/a
I have trust and confidence in the City Manager and Deputy
City Managers' (CLT) ability to achieve the City's goals. 35.0 30.0 35.0 35.0 40.2 49.7 n/a n/a
| receive enough training to do my job effectively. &}0) 25.0 70.0 70.0 64.6 70.0 n/a n/a
In the last 6 months, my immediate supervisor has talked to
me formally about my performance. (2.6 89.5 89.5 72.6 69.8 n/a n/a
Most of my work is rewarding. [ 22050 Ik 2N 75.0 75.0 66.9 66.1 n/a n/a
My career aspirations can be achieved at the City. [y 40.0 47.5 475 57.7 57.8 n/a n/a
My immediate supervisor demonstrates a commitn;zr;;tt; 10.35.1 84.6 84.6 82.9 81.7 n/a n/a
My immediate supervisor gives me useful feedb::;zrcl)(nl zhoe- 50 29 5 725 725 71.9 66.6 n/a n/a
My immediate supervisor seems to care about me as a
berson. 5.010.0 85.0 85.0 83.9 79.2 n/a n/a
The City i itted t intaini healthy and saf
@ CityIs commited to maintaining 3 heclthy and safe | P yeggge 80.0 800 774 755 n/a  n/a

0% 20% 40% 60% 80% 100%
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Immediate Supervisor B Unfavourable W Neutral ® Favourable Branch  Dept. ~ CoE  Group  Group
2018 2018 2018 2016 2014
Overall Immediate Supervisor [IWARIK] 83.0 83.0 783 73.4 n/a n/a

My immediate supervisor seems to care about me
as a person.

5.010.0 85.0 85.0 83.9 79.2 n/a n/a

My immediate supervisor encourages me to offer

my opinions and ideas 5.010.0 85.0 85.0 831 75.6 n/a n/a

My immediate supervisor involves me in decisions

that affect my work. 10.0 10.0 80.0 A EEs Bt e 2

My immediate supervisor recognizes me when | do a

good job 5.0 12.5 82.5 82.5 76.2 73.3 n/a n/a

In the last 6 months, my immediate supervisor has
talked to me formally about my performance.

7.9.6 89.5 89.5 72.6 69.8 n/a n/a

My immediate supervisor gives me useful feedback

on the work | do. & 0 225 72.5 725 719 66.6 n/a n/a
My immediate supervisor demonstrates a
Y P o PR 10.35.1 84.6 846 829 817 nfa n/a
My immediate supervisor is open to receiving my
input on how to improve work processes. ©.010.0 85.0 85.0 795 728 n/a n/a
My immediate supervisor allows me to try out new
ideas to improve my work processes. 0.110.3 84.6 84.6 776 68.1 n/a n/a
= 0% 20% 40% 60% 80% 100%
Ta I e ntM a p'r Note: “My immediate supervisor allows me to try out new ideas to improve my work processes” - new " VISI ER Edmonton
EMPLOYEE INSIGHTS AT WORK question added in 2016. Overall Immediate Supervisor is the average of all items below excluding the new ‘
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question. The Overall Immediate Supervisor score including the new question is: 83.2%
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If your management team could make only one or two improvements to your job or the | Branch Dept. CoE  Group Group

workplace, what would they be? 2018 2018 2018 2016 2014
Better 2-way communication between management and staff | 34.2 34.2 32.9 30.9 n/a n/a
Better access to information | 31.6 31.6 22.9 18.8 n/a n/a
Clearer long-term direction | 28.9 28.9 25.6 19.8 n/a n/a
Other 23.7 23.7 18.1 12.3 n/a n/a
Work pressures are very stressful | 21.1 21.1 25.4 18.5 n/a n/a
Satisfied with my job and the workplace | 21.1 21.1 33.6 41.9 n/a n/a
Need to effectively address difficult situations at work 21.1 211 18.1 211 n/a n/a
Changes at the city cause workplace stress 21.1 21.1 35.5 22.6 n/a n/a
Very happy to be a city employee : 18.4 18.4 28.0 36.2 n/a n/a
More equitable treatment of employees | 18.4 18.4 21.8 22.0 n/a n/a
Clearer performance expectations 15.8 15.8 18.1 13.1 n/a n/a
More career development opportunities 13.2 13.2 26.0 24.6 n/a n/a
Make my workplace less stressful | 13.2 13.2 33.5 30.5 n/a n/a
More respectful workplace 10.5 10.5 17.0 21.6 n/a n/a
Improved physical work environment 10.5 10.5 9.3 11.7 n/a n/a
I have more work than | can handle 10.5 10.5 20.8 13.4 n/a n/a
More involvement in decisions | 7.9 7.9 19.4 19.4 n/a n/a
More day-to-day coaching and feedback on my performance | 7.9 7.9 8.4 7.5 n/a n/a
More teamwork | | 5.3 53 168 198 n/a  n/a
Less discrimination | 53 5.3 8.2 9.8 n/a n/a
More appreciation and recognition for my contributions 2.6 2.6 19.0 21.7 n/a n/a
Stop colleagues from harassing each other | 0.0 0.0 7.9 11.4 n/a n/a
| T T | |
0% 20% 40% 60% 80% 100%
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