Board Minutes Approving Project
Principle: 
CLIP funding will only be awarded for projects that have board approval.

To document that the board has approved the project submitted for CLIP funding, board meeting minutes must include motion(s) that clearly include the following information:

1. Description of the work to be undertaken

2. Anticipated cost for undertaking and implementing the work
3. Dollar amount of funds allocated from league funds if the board is limiting the financial contribution of the league to a specific sum of money
In addition, it is good practise to indicate in the minutes the discussion as to how the project cost is to be funded, in other words, the sources of funding, including whether or not the league will be applying for grants or undertaking any fund raising initiatives.
NOTE:

· If the submitted project has multiple components, individual components may have been approved at different times, and minutes from each meeting during which a component was approved will need to be submitted.

· It is better to include all two or three pieces of information (description, cost & possibly league funds allocated) in a single motion, but it is acceptable to include more than one motion that collectively include all three pieces of information.
· If the minutes for the board meeting at which the project was actually approved do not include all two or three pieces of information, as soon as possible and before the grant deadline: 

Bring forward a motion that includes all the pieces of information and include the date of the meeting(s) when the project was originally approved. 
Submit the minutes from this meeting as part of your league’s CLIP application. 
Sample Motion
Basic motion with all information: To approve a project to [describe work] that is projected to cost [amount of money] and to contribute [amount & possibly source] from league funds. 
Discussion noted in minutes: The [name of project] is to be funded using these funding sources: [name basic funding sources].
How Information from Minutes Will Be Used In Evaluating CLIP Application
Minutes showing board approval for the project, its estimated cost and funding allocated is required and the application will not be evaluated if missing. If the board has allocated a specific amount from league funds for the project, this is the amount that needs to appear on the Project Budget & Grant Request form (Part B) and is part of the supporting documentation for this figure on the form. The discussion around how the project is to be funded, supports the information on the Project Budget & Grant Request form (Part B) and helps indicate the feasibility & viability of the project and the financial viability & governance/management of the league.
Examples:  Motions and Discussion In Minutes:
Extensive Project:

Motion: To approve the construction of a new community hall for the XYZ Community League based on the September 15, 2012 design from ABC Architects estimated to cost $1,200,000.

Discussion: The project is to be funded using league gaming funds, and other fund raising efforts including applying for CLIP and CFEP grants.

Intermediate Project:
Motion: To approve a project to replace the XYZ Community Hall’s roof, undertake the remedial work required to repair the damage caused by the leaking roof including any mould and asbestos removal which is anticipated to cost $350,000 and to contribute$150,000 from the existing funds in the league’s gaming account and $50,000 from existing general funds . 
Discussion: The project is to funded with a set amount from current league funds with the additional funds to come from other fund raising efforts including applying for a CLIP and CFEP grant..

Basic Project:

Motion: To approve a project to have the ABC Window Company replace the windows throughout the XYZ Community Hall at their quoted price of $10,000.

Discussion:  The XYZ Community League has sufficient funds on hand to pay for the project but will apply for a CLIP grant. 
