Attachment 1

Renewal of the MDP/TMP - High-level Work Plan and Schedule

Below is high level work plan and schedule outlining major project stages conceived at
this time. Additions and or changes may occur as the project plan is further refined. A
key focus of the project will be both internal and external engagement which will occur at
multiple stages.

Phase 1: Groundwork (2017) WE ARE HERE

Step 1: Initial research and scoping
Step 2: Establish project resources
Step 3: Establish project governance
Step 4: Detailed research

Phase 2: Foundations (2018)

Step 1: Set the Context
Step 2: Interpret the Vision

Phase 3: Framing the Plan (2019)
Step 1: Develop Guiding Principles

Step 2: Develop Strategic Objectives, Policy Directions and Targets
Step 3: Develop Policies and Actions

!

Phase 4: Building Up (2019)
Step 1: Draft the Plan

Step 2: Circulate the Plan
Step 3: Begin Implementation Plan

!

Phase 5: Approval (2019-2020)

Step 1: Public hearing
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Step 2: Adjust Plan
Step 3: Council Approval
Step 4: Finalize implementation plan

Page 2 of 2 Report: CR_5160



