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Community Services
(thousands of dollars)

PROGRAM: Community Facility Services
PROJECT NAME:  John Janzen Nature Cenire 07-21-5353
Group-Griteria:  B-100 Projects With Buslget Appeoval Projact Manager.  Smyh R
COutcomae:  Improve Edmonion's Livakility Focus: Improve community engagement & participaton
BUDGET Prior Yeard 2010 | 2011 | 2012 | 2013 | 2014 Toldl
Budgst as Approved 1B &S99 o= - - - B45
hangs - (5053 =5 - - - (5,664
Revised Budgst el 10 Lnel - - - 2B
FUMDIMG EARMARKED FOR FUTURE EXPEMDITURES
Existing Plan Expendituras - - - -
Change - - - -
Ravisad Expanditures - - - -
EXPENDITURE FLAN I ) I N
Budget
- ) Request Prior Yeard 2010 | 2011 | 2012 | 2013 | 2014 Total
Financing
Other Ressrve - (=4 = @of - = - =
Federal Grant &M = = 801 - = - BO1
Developar Financing 5,485 e = - - = = 610
General Financing - 110 sh2 zE - = = 1,100
Total Financing [a,66S i [F] 1300 119 N N - ki 5 4]

Deacription

This project is Phase 1A of the JJNC Master Plan. It includes construction of a
Children's Discovery Gallery, renovations and expansion of the customer service and
reception area, addition of a green roof which allows public accesa, and upgrading
of the heating, ventilation and electrical systems.

Justification

This project aligna with City Council's Speclal Initilative related to Sports &
Recreation Opportunities. The development of these facilities will enhance the
programmling and events capabllity of the Mature Centre, improve the visitors

experience, make the operations more efficient and enhance the revenue
generation capabllities of the facllity.

Edmonton Nature Centre Foundation is the facility partner and they are
contributing 610,000 to aid in the project devlopment.

Brusreo nf Fatimaton Detailed Design: +/- 20%



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME:  Palisades Resident(Oxford)Lot Developmt 00-16-2003
Group-Criteria: ~ C-100 Projects With Budget Approval Project Manager:  Daviss R.
Outcome:  Improve Edmonton's Livability Focus: Increase supply/range of affordable housing
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - -
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 1,657‘ 13,164‘ 7,300 22,121
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings 1657 13164| 7300 . - - 22121
Total FlnanC|ng 1,657 13,164 7,300 - - - 22,121

Description

Servicing of the residential |land the Oxford nei ghborhood in Palisades is proposed
to comence in 2009 and be substantially conpleted in 2010. The Cty's lands are
pl anned to accommpbdate a school and park site, in addition to residential

devel opnent and a stornwater pond.

Justification
This expenditure will be used to inprove City-owned real estate assets, thereby
enhanci ng the opportunity for the sale of these |ands at their optinmum val ue.

Source of Estimates Prelimnnary Design: +/ - 30%

Change from Previous Approval
Changes in funding have been made to cover increased construction costs and to
accommodat e revi sed devel opnent stagi ng.

Project Cost Breakdown

Design $ 2,875

Construction 19,246
Last Updated: 17-FEB-2009 $ 22,121
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2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: Meadows Lot Development 07-16-2004
Group-Criteria: ~ C-100 Projects With Budget Approval Project Manager:  Daviss R.
Outcome:  Improve Edmonton's Livability Focus: Increase supply/range of affordable housing
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,100 4,000 8800 12,300 - ; 26,200
Change - - - - - -
Revised Budget 1,100/ 4,000/ 8800| 12,300 26,200
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 12,900 16,700 29,600
Change
Revised Expenditures 12,900 16,700 29,600
E%’é’b&%g@ lISL AN 1100[ 4,000 8800] 12,300 12900| 16,700 55,800
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings 1,100/ 4,000/ 8800 12,300 12,900/ 16,700 55,800
Total Financing 1,100 4,000[ 8800 12,300 12,900| 16,700 55,800

Description

The City owns approximately 42 hectares in the Laurel Neighbourhood in The Meadows.
Servicing is proposed to commence on a staged basis in 2009 and extend to 2013
dependi ng on future narket conditions.

Justification
This expenditure will be used to inprove City owned real estate assets, thereby
enhanci ng the opportunity for sale of these | ands at their optinmm val ue.

Source of Estimates Prelininary Design: +/ - 30%
Project Cost Breakdown
Design $ 3,145
Construction 23,055
Last Updated: 20-FEB-2009 $ 26,200

Page 2 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: General Residential Land Developmt 09-16-2006
Group-Criteria: ~ C-150 Projects Justified On An Economic Basis Project Manager:  Daviss R.
Outcome:  Improve Edmonton's Livability Focus: Increase supply/range of affordable housing
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 1,700 100 110] - ; 1,910
Change - - - -
Revised Budget - 1,700 100 110 - - 1,910
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 110 120 230
Change - - : : - : -
Revised Expenditures - - - - 110 120 230
E%%S@SEEA:;L AN - ‘ 1,700 ‘ 100 ‘ 110‘ 110 ‘ 120 ‘ 2,140
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings - - 1,700 100 110 110 120 2,140
Total Financing ; . 1,700 100 110 110 120 2,140
Description

Funds are required for servicing and ot her enhancenents (i.e. rezoning,
subdi vi sion) of remant residential properties in various |ocations throughout the
City to facilitate sales on an opportunity basis.

Devel opnent of sonme |ands requires partnership with adjacent private |and owners.
The General Residential Land Devel opnent project is an ongoi ng project and
additional funds will be required in subsequent years. Funding needs will depend
upon the anobunt of remmant land that is surplus from properties acquired for
nmuni ci pal projects.

Justification

This expenditure will be used to inprove City-owned real estate assets, thereby
enhanci ng the opportunity for the sale of these |ands at their optinum val ue.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 280
Construction 1,860
Last Updated: 17-FEB-2009 $ 2,140

Page 3 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)
PROGRAM: Land
PROJECT NAME:  New Residential Development 09-16-2008
Group-Criteria: ~ C-150 Projects Justified On An Economic Basis Project Manager:  Daviss R.
Outcome:  Improve Edmonton's Livability Focus: Increase supply/range of affordable housing
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - -
Revised Budget 2,000| 12,000| 29,000 17,000 60,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 13,000| 13,500 26,500
Change
Revised Expenditures 13,000 13,500 26,500
Eg;’éhéﬁggétl_ AN 2,000‘ 12,000‘ 29,000 17,000‘ 13,000‘ 13,500 86,500
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Total Financing 2,000| 12,000] 29,000/ 17,000| 13,000| 13,500 86,500
Description
Funding is required to service existing City holdings for residential use in
Schonsee, Potter Greens, Rural North West, Ellerslie and for future acquired
residential Iand.
Justification
To provide serviced residential land in accordance with the Revised Land
Devel oprment gui del i nes approved by Council in July 2004.
Source of Estimates Prelimnary Design: +/ - 30%
Project Cost Breakdown
Design $ 9,200
Construction 50,800
Last Updated: 22-JAN-2009 $ 60,000
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2009 - 2011 Original Approved Project Profile

(thousands of dollars)

PROGRAM: Land

Asset Management & Public Works

PROJECT NAME: Surplus School Sites-Conversion & Disp

07-16-2013

Group-Criteria: ~ C-100 Projects With Budget Approval
Outcome:  Improve Edmonton's Livability

Project Manager:
Focus: Increase supply/range of affordable housing

Daviss R.

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,435 50 100 1,585
Change -
Revised Budget 1,435 50 100 1,585
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 1435] 50 100 1,585
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings 1435 50 100 1,585
Total Financing 1,435 50 100 1,585

Description
Funds required to conplete servicing of a 19 |lot cul

Justification

sal e or lease of these |l ands at their optinmm val ue.

de sac in LaPerle.

On May 11, 1994, City Council approved a policy to govern the disposition of
funds fromthe sale of surplus school sites. This expenditure wll
i mprove City-owned real estate assets, thereby enhancing the opportunity for the

be used to

Source of Estimates Detail ed Design: +/- 20%
Project Cost Breakdown
Design $ 240
Construction 1,345
Last Updated: 22-JAN-2009 $ 1585
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2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: Contaminated Properties Reclamation 09-16-2015
Group-Criteria: ~ A-150 Projects Justified On An Economic Basis Project Manager:  Daviss R.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 600 650 680 - ; 1,930
Change - - - - - - -
Revised Budget - 600 650 680 - - 1,930
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 720 750 1,470
Change
Revised Expenditures 720 750 1,470
EXPENDITURE PLAN [ o[ e[ o] 7o 7] saw
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings - - 600 650 680 720 [ 3:400
Total Financing ; - 600 650 680 720 750 3,400
Description

These funds are required for the future clean up Cty-owned titled |l and that has
been contam nated by hydro carbon | eaks from underground storage tanks and/or other
sources, and other types of contam nation.|In many cases these sites nmust be

recl aimed to acceptabl e standards before they can be sold or |eased.

Justification

Envi ronmental Protection and Enhancenent Act, 1994.
Orders issued by the Energency Response Department or Al berta Environnent for
the cl eanup of sites nust be acted upon i mediately.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Testing $ 385
Remediation 1,545
Last Updated: 20-FEB-2009 $ 1,930

Page 6 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land

PROJECT NAME: Strathcona Bus Barns Remediation 10-16-2017

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Daviss R.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 1460 . R ; 1,460

Change - .

Revised Budget - - 1460 - - - 1,460

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN S R R 1,460

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - 1,460 1,460
Total Financing - - - 1,460 1,460
Description

Renedi ati on of hydrocarbon contani nati on on the Knox Evangelical Free Church
property and the Strathcona Branch Library is being undertaken over the period
2005- 2007 using interimfinancing provided fromthe Land Enterprise through Project
05-07-75-2015. The 2010 funding fromthis Project 10-75-2017 will be used to

rei mburse interimfinancing fromthe Land Enterprise. The source of contani nation
was | eaking fuel tanks fromthe adjacent Cty property when operating as the

Strat hcona Bus Barns.

Justification

The contami nation of adjacent property is as a result of the City's operations.
Therefore, the City is responsible for remnedi ation.

Source of Estimates Prelimnary Design: +/ - 30%

Project Cost Breakdown

Remediation $ 1,460
Last Updated: 20-FEB-2009 $ 1,460
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2009 - 2011 Original Approved Project Profile

PROGRAM: Land

Asset Management & Public Works

(thousands of dollars)

PROJECT NAME: Strategic Land Acquisition

09-16-2022

Group-Criteria: ~ C-150 Projects Justified On An Economic Basis

Project Manager: Daviss R.

Outcome: Ensure Edmonton's Financial Sustainability Focus: Increase revenue sources & reduce reliance on tax
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
Revised Budget 10,000 10,000 10,000 30,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 10,000| 10,000 20,000
Change
Revised Expenditures 10,000 10,000 20,000
ESIIQII;IIS:I%QIEAIEL AN ‘ 10,000 ‘ 10,000 ‘ 10,000 ‘ 10,000 ‘ 10,000 ‘ 50,000
Budget
. . Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Financing
Total Financing R 10,000/ 10,000 10,000] 10,000] 10,000 50,000

Description

in the follow ng cases:

condi ti ons:

funds are avail abl e.

Justification

Land Acqui sition Account

A) Purchase of an entire |and parcel
for a nunicipal project.
credited back to the SLAA

B) Purchase of land for a future municipal

1) Land becones avail able for
2) Municipal project is in an approved plan,
3) Current year CPP budget funds for the project are not available, but are funded

in future years and the SLAA will be reinbursed fromthe nunicipal project when CPP

A) A landowner nmay be reluctant to sell
the project, but be prepared to sell
entire parcel would mnimze conpensation clains and other costs to the

Cor porati on and nake good econoni c sense by avoi di ng del ays and additi onal

Last Updated: 22-JAN-2009

( SLAA) .

where only a portion of the parcel is required
Future net sale proceeds fromthe surplus land will be

pr oj ect

neeting all

only the portion of

the entire parcel.

This project provides funding for strategic |and purchases consistent with the
provi sions of the approved Land Managenent Strategy and tracked in the Strategic
Project funding to be utilized for |and purchases

purchase in advance of funding available in the CPP,

The SLAA will be nanaged as a distinct account within the Land Enterprise and is
i ntended to operate on a revolving basis to provide bridge financing that is repaid
in future years as outlined in A and B) above.

the foll ow ng

| and required for
Acqui sition of the

Land

Project Cost Breakdown

$ 30,000

$ 30,000

Page 8 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
PROGRAM: Land
PROJECT NAME: Strategic Land Acquisition 09-16-2022
costs.
B) Approved CPP funding would be in place to purchase |and included in an
approved plan for a nunicipal project at the tinme an owner is willing to sell,
ensuring tinmely and cost effective |and assenbly for nunicipal projects.
Source of Estimates Conceptual : +/-  50%
Last Updated: 22-JAN-2009

Page 9 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)
PROGRAM: Land
PROJECT NAME:  Fort Road Redevelop. Plan Implementation 04-16-2100
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Daviss R.
Outcome: Transform Edmonton's Urban Form Focus: Increase dwelling density
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 16715 5635 1100 - [ - [ - | = 34250
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-guaranteed self-sustng dbt| - 16715|  5635| 11,900 - - - 34,250
Total FlnanC|ng - 16,715 5,635 11,900 - - - 34,250
Description
This profile provides the funding for the | and devel opnent conponent of the Fort
Road Project. The Land Enterprise is being used as the primary source of bridge
financing for the Project. It is projected that all the costs will be recovered
t hrough application of a nei ghbourhood redevel opnent | evy comencing in 2008 over a
20 year time frame. |In addition, it is projected that $6.8 nmillion will be
recovered through the sale of the City owned land in the project area from 2008
t hr ough 2012.
The Land Devel opnent Project contains the follow ng key el enents:
Land Acquisition and Buil ding Denolition
Streetscape | nprovenents
New Roadway, Sewer and Power Infrastructure
Nei ghbour hood Par k Devel oprent
Spartan Park Rel ocation
Consul ting Fees for the Urban Design Plan and Required Plan Arendnents
New Commerci al and Residential Devel opment Site Creation
Affordabl e Housing Initiatives
Transit Oriented Devel opnent (TOD) Housing Grants
Tax I ncrenent Financing Pilot Project
The inplenentation of this Project is closely linked with Transportation and
Streets Fort Road W dening Projects (Profiles 05-66-9550 and 04-66-1484).
The Total Cost for the Fort Road Project (Conbined Transportation and
Redevel opnment) is $37.0 nmillion, while the net cost for the Project is $30.2
mllion.
Project Cost Breakdown
Land $ 5,000
Design 2,925
Construction 26,325
Last Updated: 20-FEB-2009 $ 34,250

Page 10 of 370



2009 - 2011 Original Approved Project Profile
Asset Management & Public Works

PROGRAM: Land
PROJECT NAME: Fort Road Redevelop. Plan Implementation 04-16-2100
Justification

The Fort Road O d Town Master Plan was approved unani nously by City Council on
Novenber 26, 2002

The Fort Road O d Town |nplenentation Plan, outlining the cost/benefits and
Project Framework was approved by City Council on Septenber 23, 2003.

A revised Concept Plan, in recognition of significant infrastructure

requi renents, was approved by Gty Council on Novermber 1, 2005. At that tine, a
revi sed Project Budget was provided, together with a stated need to determni ne
ultimte funding alternatives

This Project will serve to inplenment a nunber of Corporate Cbjectives consistent
with the Gty's Snart Choices Initiative. The revitalization of the area as a
Transit Oriented Devel opnent (TOD) will have long termbenefits to the
Conmunity, the tax base, and transit ridership. The Plan has strong support
from both the surroundi ng nei ghbourhoods and the | ocal business community.

The Project is being considered as a pilot for the application of a
Nei ghbour hood Revitalization Levy, a formof tax increnment financing that has
just recently been adopted by the Provincial Governnent.

Through the application of the Nei ghbourhood Redevel opment Levy, it is projected
that 100% of the Project Costs may be recovered fromthe Provincial Governnent.
Source of Estimates Prelininary Design: +/ - 30%

Change from Previous Approval

The scope and timng of this project changed when it becanme known that significant
i nfrastructure would be required to service the anbunt of new comerical and

resi dential devel opment that was being considered. This resulted in a Plan which
al t hough has hi gher costs to develop, better achieves the principles of a TOD, has
a greater likelihood of successful inplenmentation, nmaxinzes the devel opnent
potential of the land, and better integrates the devel opnent into the existing

nei ghbour hood.

The maj or cost increases are associated with the necessary infrastructure
replacenent ($6.7 mllion), additional property acquisition ($1.0 mllion), roadway

reconstruction ($2.2 mllion), new park devel opment ($1.75 million), and relocation
of Spartan Park ($0.4 nillion). These costs also include forecast increases to
construction costs and | and prices. The change will result in a projected increase
in sales revenues of $4.0 mllion

Last Updated: 20-FEB-2009
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2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: Other Industrial Land Development 09-16-2204
Group-Criteria: ~ C-150 Projects Justified On An Economic Basis Project Manager:  Daviss R.
Outcome: Ensure Edmonton's Financial Sustainability Focus: Increase revenue sources & reduce reliance on tax
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 175 125 125 - - 425
Change - - - - -
Revised Budget - 175 125 125 - - 425
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 125 125 250
Change
Revised Expenditures 125 125 250
EXPENDITURE PLAN — [ [ [ ] e[ ws[ e
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings - - 175 125 125 125 125 675
Total Financing ; - 175 125 125 125 125 675

Description

Funds are required to undertake servicing and ot her enhancenents for

I ndustrial/Comrercial properties in various City |locations. Funds are only expended
to facilitate sales, and not on a specul ative basis. Comercial property
enhancenents are required as a condition of sale to the general public. These

i mprovenents woul d i ncrease the nmarketability and accessibility of |and hol di ngs

t hrough rezoni ng, consolidations, median breaks, utility relocations, etc.

Justification

This expenditure will be used to inprove City-owned real estate assets, thereby
enhanci ng the opportunity for the sale or |ease of these lands at their optinmm
val ue.

Source of Estimates Prelininary Design: +/ - 30%
Project Cost Breakdown
Design $ 51
Construction 374
Last Updated: 22-JAN-2009 $ 425
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2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: New Commercial/Industrial Development 07-16-2208
Group-Criteria: ~ C-100 Projects With Budget Approval Project Manager:  Daviss R.
Outcome: Ensure Edmonton's Financial Sustainability Focus: Increase revenue sources & reduce reliance on tax
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 18,500] 10,500 - ; - ; 29,000
Change - - -
Revised Budget 18500 10,500 - - - - 29,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN I TR R N R .
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings 18,500\ 10,500 - - - - 29,000
Total Financing 18,500 10,500 - ; R ; 29,000

Description

Funding is required to service City holdings in various devel opi ng industrial areas
to respond to increased market demand for serviced sites. The city has unserviced
or partially serviced land in Wite Industrial, Poundmaker, Pylypow, Place La Rue,
Ranpart and Maple Ridge. Additional |and acquisition for servicing under this
project is in project 04-75-2020.

Justification

This expenditure will be used to inprove City-owned real estate assets, thereby
enhanci ng the opportunity for the sale or |ease of these lands at their optinmm
value. This project is also required to support achi evenent of the land supply
targets of the Industrial Land Strategy.

Source of Estimates Detail ed Design: +/- 20%

Change from Previous Approval
Changes in funding have been made to accompdate revised estimates of devel oprment

st agi ng.

Project Cost Breakdown

Design $ 3,700

Construction 25,300
Last Updated: 22-JAN-2009 $ 29000
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2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Land
PROJECT NAME: New Commercial/Industrial Development 09-16-2208
Group-Criteria: ~ C-150 Projects Justified On An Economic Basis Project Manager:  Daviss R.
Outcome: Ensure Edmonton's Financial Sustainability Focus: Increase revenue sources & reduce reliance on tax
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved R 18,400 23,300| 22,700 R - 64,400
Change . - - - ;
Revised Budget - 18,400 23,300| 22,700 64,400
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 24,900| 26,100 51,000
Change -
Revised Expenditures - - - - 24,900| 26,100 51,000
Eg;éhéﬁggé lI;L AN - ‘ 18,400 ‘ 23,300 ‘ 22,700 ‘ 24,900 ‘ 26,100 ‘ 115,400
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Land Fund Retained Earnings - . 18,400 23,300 22,700| 24,900 26,100 115,400
Total Financing - R 18,400| 23,300| 22,700/ 24,900 26,100 115,400
Description

Funding is required to service City holdings in various devel opi ng industrial areas
to respond to increased market demand for serviced sites. The city has unserviced
or partially serviced land in Wite Industrial, Poundmaker, Pylypow, Place La Rue,
Ranpart and Maple Ridge. Additional |and acquisition for servicing under this
project is in project 04-75-2020.

Justification

This expenditure will be used to inprove City-owned real estate assets, thereby
enhanci ng the opportunity for the sale or |ease of these lands at their optinmm
value. This project is also required to support achi evenent of the land supply
targets of the Industrial Land Strategy.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 9,660
Construction 54,740
Last Updated: 22-JAN-2009 $ 64400
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2009 - 2011 Original Approved Project Profile

Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development
PROJECT NAME:  Gallery of Historic Neon Signs 08-17-0350
Group-Criteria: ~ C-100 Projects With Budget Approval Project Manager:  Garrett M.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 200 200
Change
Revised Budget 200 200
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN S . N I A N ..
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Reserve 200 200
Total Financing 200 200

Description

Over the years,

the City's Historic Preservation Program has been collecting and

storing neon signs from buil di ngs that

have been denolished or when the buil ding

owners changed busi nesses or signs.

There are approxi nately 6 -

8 signs in

storage, which date fromthe 1940's to the 1970's. They vary is size from6 to 20
feet in height. The possible |ocations of the collection to be placed are being
explored in the dowmtown area. The enphasis shall be to create an outdoor gallery,
with suitable interpretation in the back |anes such as Rice Howard Way and the rear
of the Stanley MlIner Library. It is anticipated nore signs will becone avail abl e
once the initial signs are up. Sone of the signs include Canadi an Furniture,
Ceorgia Baths, Cdiffs Auto Parts, Pantages Theatre (x2), WVArcade, and M ke's.

This budget is required to provide structural reinforcement to building walls if
required and the interpretive plaque to conplete the Gallery. The Sign Association
of Alberta agreed to restore the neon signs and |ights.

Justification

The neon lights represented a period of Ednonton's conmercial history and they
need to be preserved and displayed for the public and visitors.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 30
Construction 170
Last Updated: 18-FEB-2009 $ 200
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2009 - 2011 Original Approved Project Profile

Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development
PROJECT NAME: Old Strathcona Provincial Historic Area 08-17-0361
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Garrett M.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 250 - - - - 250
Change -

Revised Budget 250 - - - - 250
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN 25
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Reserve 250 - - - - 250
Total Financing 2501 - - - - 250

Description

in January 2007.

Justification

The Provinci al
properties int
requi res comun
to the attracti

Source of Estimates

A d Strathcona Area has been designated a Provincial Hi storic Area by the Mnister

and ot her conmenorative pl aques.

This budget will cover the costs of construction of signs, gates,

Hi storic Area Designation has been registered on title of all
he area; however, to the general public, this designation
ication in the formof signs, gates, and plaques. This will add
veness of the area.

Conceptual : +/ - 50%

Project Cost Breakdown
Percent for Art Design $ 38
_ Construction 212
Amount: $10 Percent of Total Project: 4%
Last Updated: 18-FEB-2009 $ 250
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Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development

PROJECT NAME: The Quarters 07-17-0400

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Trocenko W.

Outcome: Transform Edmonton's Urban Form Focus: Increase dwelling density

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3,000 - - 4,000 - - 7,000

Change - - - - - -

Revised Budget 3000 - - 4,000 - - 7,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN se0] - | - | 400 - [ - | 7,000

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
General Financing - 3,000 - - 4,000 - - 7,000
Total Financing - 3000 - - 4000 - ) 7,000
Description

The Quarters Downtown is a City |ed redevel opnent initiative intended to provide
the catal yst for private sector investnent and redevel opnent of the east side of
Ednonton's downtown. This is the historic city centre and is an area that has been
in decline for nany decades. Using City resources, major infrastructure will be
upgraded and new public anenities will be created to address devel opnment

i npedi nents and to attract investnent and encourage the revitalization of this

ar ea.

Fundi ng i s needed to conplete:

1. Prelimnary infrastructure planning and design,

2. Detailed engineering, |andsacpe and streetscape design, and
3. Land acquisition.

Prelimnary designs are required for all major and shallow utilities and roadway
alignments. Detail ed designs will be needed pior to conmencing construction of

muni ci pal inprovements. Qther related consulting costs could include: cost
estimates, work related to the facilitation of the relocation of the Giierson
Centre, additional studies required to inplenment the new urban design plan

i ncluding such itens as sun/shade studies, w nd studies, reports on new | oadi ng and
unl oadi ng and waste col |l ections standards, as well as land acquisition and research
and data collection related to the ongoi ng redevel opnment in The Quarters. This
funding allotment al so includes design and engi neering costs for Boyl e Renai ssance
and the comunity hub.

Justification

For many decades the east downtown area has not benefitted frominvestnent and
redevel opnent that have occured in others areas across Ednonton. To attract
private investnment and new devel opnent to this area requires a financial

Project Cost Breakdown

Land $ 6,500

Design 500
Last Updated: 22-JAN-2009 $ 7,000
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2009 - 2011 Original Approved Project Profile

Planning & Development

PROGRAM: Planning & Development

PROJECT NAME: The Quarters 07-17-0400
committment on the part of City Council to begin the process of urban renewal.
Fol | owi ng several years of public consultations, in Septenber 2006 Counci l
approved the Vision for Downtown East (now The Quarters Downtown). Funding as
proposed will ensure the needed nunicipal inprovenents are in place to allow for
t he redevel opnent of this area.

Funding will ensure contract work is conpleted timely and efficiently. Funding
al so provides capital funding needed to purchase |and.

Source of Estimates Conceptual : +/ - 50%

Last Updated: 22-JAN-2009
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2009 - 2011 Original Approved Project Profile

Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development
PROJECT NAME: Animal Control Facility 05-17-1550
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Garrett M.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 8,693 4580 . . - - 13,273
Change - - - - - . ;

Revised Budget 8,693 4,580 - - - - 13,273
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN se] aso] - | [ - | - | wam
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 3,883 - - R R 3,883
Financial Stabilization Resrv. - 2,000 - - - - 2,000
CAMRIF - Federal Portion - 1,405 - - - - 1,405
CAMRIF - Provincial Portion - 1,405 - - - - 1,405
Munc Sustain. Initiative - MSI - - 4,580 - - - 4,580
Total Financing - 8,693 4,580 . - - 13,273
Description

The existing Animal Control facility in North Ednonton is inadequate to house the

expanded ani nal
of the resol ution of

control function nandated by Cty Council on April 11, 2000 as part
issues with the SPCA. This involved the Gty assum ng
responsibility for stray aninals. A new facility will provide nodern and humane
care for strays and house Aninmal Control Field Enforcenent staff who are
tenporarily housed in a | eased building. The new facility will also include
provision for pet licencing initiatives inproving the overall function of Aninmal
Control .

This project will

not generate any operating inpacts.

for the unfunded portion of the total

proj ect.

Refer to project CE-17-1550

Justification

A new facility will bring all aspects of services related to pets under one

roof. The new facility will provide adequate and nodern space for the care of
strays, a better functional relationship between field and facility staff, and
the opportunity for a nunber of custoner service inprovenents and pet |icencing

initiatives which are not possible at the present two |ocations. This wll
result not only in inproved custoner service but a better care for strays and a
nore effective and efficient use of staff resources.

Project Cost Breakdown

Land $ 1,100

Design 293

Construction 11,880
Last Updated: 22-JAN-2009 $ 13273
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Planning & Development
PROGRAM: Planning & Development
PROJECT NAME:  Animal Control Facility 05-17-1550
The project cost estinmate has been revi ewed and confirnmed by the Construction
Depart ment who hired Anthony Eng Architect Ltd. to prepare a design report on
the proposed new facility.
City Council Qutcome: Responsible and Responsive Governnent
Source of Estimates Detail ed Design: +/- 20%
Last Updated: 22-JAN-2009

Page 20 of 370



2009 - 2011 Original Approved Project Profile

Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development

PROJECT NAME: Land Development Application System Enh. 08-17-3037

Group-Criteria: ~ D-100 Projects With Budget Approval Project Manager:  Garrett M.

Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 350 800 100 - ; 1,250

Change - - - - - -

Revised Budget - 350 800 100 - - 1,250

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN | 3%0] so] 100 - | - | 1250

Budget

. . Request i
Financing q Prior Years 2009 2010 2011 2012 | 2013 Total
General Financing - - 350 800 100 - - 1,250
Total Financing - - 350 800 e - 1,250
Description

This project will overhaul and significantly enhance the Land Devel opnent
Application (LDA) system Also included is a full business process review of Land
Devel opnent Application processing. The proposed enhancenents include (in no
particul ar order):

a) Business Process and System Enhancenents to reduce overall tinme to process
applications.

b) Re-design of the online e-Subni ssions systemto make the City Land Devel oprent
Application business process nore accessible and transparent to Ednontoni ans.

c) Re-design of the online e-Circulation systemto enhance the existing paperless
circulation system(to referral agencies) for devel opment applications.

d) Inproved Training and support systemfor Applicants. This includes exploring
opportunities to better integrate the LDA systemw th applicant operating systens.
It al so includes exploring opportunities to devel op nodul es that provi de web-based
subm ssi on of el ectronic draw ngs, web-based circulation of electronic drawings to
circul ati on agenci es and web and paper based public notifications.

e) Improved training for Planning and Devel opnent staff to enable themto assist

wi th Land Devel opnment Applications.

f) Automated and transparent status and nil estone reports for end-custoners on
their applications. This includes exploring the use of a scorecard or dashboard
styl e approach to application processing nonitoring.

g) Significant inprovenents to online information and tenpl ates avail able for
applicants to submt |and devel opnent applications.

h) I nprovenents to the Public Notification systemin the LDA to facilitate inproved
comuni cation with the public about upcomi ng or ongoi ng devel opnent applications in
their area. This will significantly inprove ongoing public involvenment with the
Land Devel opnent process.

Project Cost Breakdown
Hardware / Software ~ $ 1,250
Last Updated: 17-FEB-2009 $ 1,250
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Planning & Development

PROGRAM: Planning & Development

PROJECT NAME: Land Development Application System Enh. 08-17-3037

i) Tighter integration with the Permits and Li censes system and the Fi nanci al
Accounting System ( SAP)
j) lnmproved integration and new workfl ow for connecting with the Spatial System

(SLIM.
Justification

The Land Devel opnent Application systemis a critical operating systemfor the
Pl anni ng and Devel oprment departnent. In sone cases this may be the first and
nmost i nportant touch point with the devel oper comunity in their interactions
with the City. Currently there are significant business process and technica
system chal l enges with the Land Devel opnent Application systemthat continue to
create w de-spread dissatisfaction and frustration in the custonmer base with
concerns related to openness, redundant steps, work-stopping problens, |ack of
accurate end-user reporting or monitoring tools, poor financial controls and a
dysfunctional web interface.

At the same tinme, this project will seek to incorporate recent advances in
technol ogy that enabl e advanced functionality such as the online subm ssion and
circulation of engineering drawi ngs and plans, online electronic signatures on
docunents which in conbination with process inprovenents would greatly inprove
the operational efficiency of the overall process and hence the custoner

experi ence.

Source of Estimates Detai l ed Design: +/- 20%

Last Updated: 17-FEB-2009
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Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development

PROJECT NAME: Computer System Upgrade Program 09-17-3128

Group-Criteria: ~ D-145 Maintenance/Upgrade Projects Project Manager:  Landry E.

Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 194 97 3. - - 364
Change . - - ; . .

Revised Budget 194 97 73] - : : 364

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 202 206 408
Change - - - - - ; ;
Revised Expenditures - - - - 202 206 408

EXPENDITLRE PLAX L ) N .

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - 194 97 73 - 202 206 772

Total Financing - 194 97 73] - 202 206 772

Description

This programis set up to establish an ongoi ng upgrade program for conputer related
i nfrastructure (including business applications) in the Planning and Devel opnent
Departnent, that is not currently funded by the I T Branch. This program al so

provi des for hardware and software required to support energent business needs.
This capital budget ensures that the Departnent can nmintain an approved |evel of

t echnol ogy.

Essentially, this project is nmade up of three parts:

1) Application replacenment / enhancenents required to support Corporate and

Depart nent busi ness plan directives and energent business needs.

2) Hardware / Software upgrades to provide for additional capacity (e.g. disk,
server, etc.) due to growh, and to nmaintain supported |evels of software. Gowth
wi Il occur due to increased business and an increase in the nunber of users.

3) Replacenment of conputing infrastructure that is not planned for and funded by IT
Branch. This includes plotters, printers, scanners, etc. to ensure the Departnent
can maintain an approved | evel of technol ogy.

The projects proposed support various departnment operations essential for the
delivery of department outcones. Specific projects are reviewed annually agai nst

| egi sl ated requirenents and departnent goals to deternmine priorities. This project
wi Il not generate any operating inpacts.

Justification

This project is in part nandated by Seni or Managenent Teamto naintain current
and supported | evels of hardware and software. Growth continues to occur in
PCSSE and SLIM as a result of increased usage and an increase in business
volunme. It is the responsibility of the Departnent to acquire capital funding to
purchase the conputing resources needed to accommpdat e new growth and energent

Project Cost Breakdown
Hardware / Software ~ $ 772
Last Updated: 17-FEB-2009 $ 2
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Planning & Development

PROGRAM: Planning & Development

PROJECT NAME: Computer System Upgrade Program 09-17-3128

busi ness requirenents.

Last Updated: 17-FEB-2009
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Planning & Development
(thousands of dollars)

PROGRAM: Planning & Development
PROJECT NAME:  TACS Enhancements / Replacements 08-17-3151
Group-Criteria: ~ D-100 Projects With Budget Approval Project Manager:  Klassen G.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - - -
Revised Budget - 1,500 3,000| 4,000 8,500
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 1500] 3000 4000] | 8500
Budget
Request i
Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - - 1,000 - 1,000
Munc Sustain. Initiative - MSI - - 1500/ 30001 3000 - 7,500
Total FlnanC|ng - - 1,500 3,000 4,000 - 8,500
Description
TACS is an in-house custom desi gned software application responsible for the
billing and collection of over $1 billion annually. The foundation to this taxation

conponent is the data warehouse for all property information (currently over

310, 000 accounts) and the functionality to cal cul ate assessed val ues annual I y that
neet or exceed provincial valuation standards to ensure the City and provincial
education property tax requirenents are distributed equitably. The system al so has
a busi ness assessnent and taxati on component (nunicipal business assessnent-tax

wi Il be phased out in 2011; however, the systemwll still be used to calculate
Busi ness Revitalization Zone assessnents).
Justification

The systemis critical to the financial stability of a significant revenue
source for the City of Ednonton. The current assessnent and taxation programis
approaching a 15 year life cycle and requires significant reprogrammng or
alternatively replacenent with an off the shelf package. The Ofice of the Cty
Audi tor al so recomended that Administration review alternative software
applications. Al efforts will be focused on ensuring overall the npbst cost

ef fective (annual nmintenance costs, future enhancenents and user efficiencies)
option is chosen. Additionally, opportunities exist with additional technol ogy
that can be used to enhance the TACS systemto better identify
changes/inprovenents to a property to nore accurately reflect property
characteristics and provide inproved custoner service and transparency to
property owners.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Hardware / Software  $ 8,500
Last Updated: 17-FEB-2009 $ 8,500
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services
PROJECT NAME: Information Management Infrastructure 09-18-0001
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.

Outcome: Diversify Edmonton's Economy

Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 6,025 6,265| 6,354 . R 18,644
Change - - - - . ;
Revised Budget 6,025 6,265| 6,354 18,644
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 7,356 7,356 14,712
Change
Revised Expenditures 7,356 7,356 14,712
Eg;éhéﬁsgé lI;L AN ‘ 6,025 ‘ 6,265 ‘ 6,354‘ 7,356 ‘ 7,356 ‘ 33,356
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 6,025| 6,265 6,354 7,356 7,356 33,356
Total FlnanC|ng - - 6,025 6,265 6,354 7,356 7,356 33,356

Description

The I nformati on Managenent
Busi ness Applications and O fice Systenms. The three year
see the replacenent of the infrastructure for a significant
applications.

will

Subj ect to detail ed planning,
repl acenents include public self-service for

(Busl i nk)

registration for Community Services prograns and facility bookings;
regi stration (CLASS);
time monitoring of the City-w de Drai nage System (SCADA) and nanagenent
sof tware for

Real

In particul ar,
obsol et e storage,
and security agai nst
of the infrastructure for the Gty's online data storage (SAN),
infrastructure | evel

servi ces)

al so be repl aced.

This project wll

Justification

Failure to replace these systens in a tinely fashion places them at

failure,

to recover frominterruptions.
risk of failure and cost of nmintenance,

Infrastructure budget directly supports the City's
program 2009 thru 2011
nunber of these

exanpl es of these application infrastructure

Bus Schedul e and Transit |nformation
Di spatch of Disabled Adult Transit Services(DATS); Public on |line

and pets

EMS (ePCR);

Real tinme comunication of Patient Care data for

Transit Call Centre (Dictaphone).

this profile nakes provision for the replacement of functionally
and network conponents as well as elenments for virus protection
unaut hori zed access to the City network. Cbsol ete conponents
dat abases, and
services will be replaced (such as security authentication
Functional |y obsol ete network conponents connecting City buildings wll

not generate any operating inpact.

risk of
causing interruption to City services and potentially increasing costs
Remai ni ng on vendor supported technol ogy reduces
and mnimzes the risk of extended

Project Cost Breakdown
Hardware / Software ~ $ 33,356
Last Updated: 18-FEB-2009 $ 33,356
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Corporate Services

PROGRAM: Corporate Services

PROJECT NAME: Information Management Infrastructure

09-18-0001

service interruptions because of obsol ete equi pnent.

Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance 957 - - -
Total Impact 957
Last Updated: 18-FEB-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services
PROJECT NAME: Systems Software Infrastructure 09-18-0014
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.
Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,000 1,000 1,022 - - 3,022
Change - - - - - - -
Revised Budget - 1,000[ 1,000 1,022 - - 3,022
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 1,000] 1,000 2,000
Change - - - - - - -
Revised Expenditures - - - - 1,000| 1,000 2,000
Eg;éhéﬁSlFIEAEL AN - ‘ 1,000 ‘ 1,000 ‘ 1,022 ‘ 1,000 ‘ 1,000 ‘ 5,022
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 1,000 1,000 1,022 1,000 1,000 5,022
Total Financing R R 1,000/ 1,000 1,022 1,000| 1,000 5,022
Description

The Systens Software Infrastructure project maintains products at |evels supported
by the vendor and which supports the products and services required by city
departnments to provide services to the citizens of Ednonton.

Pl anned activities for 2009 thru 2011 i ncl ude:

Significant upgrade to the Mcrosoft O fice desktop productivity software for
docunent creation, calendaring and email (M5 Office / MS Qutlook); upgrades to
server-side Virus Scanning and anti SPAM products (Scan Mail / O fice Scan / |IMsS);
upgrades to the thin-client desktop environment for nobile/renote field workers;
significant upgrade to the back-end database software (M5 SQ. and Oracle) on which
nost critical Cty applications are based.

Most upgrades are required to continue to keep The City desktop conputing
envi ronnent stable and secure and to ensure that software support is available from
the vendors in the event of a service disruption.

This project will not generate any operating inpact.

Justification

Conput er software is constantly changing and manufacturers only support a
limted nunber of software versions. These changes are outside the city's
control. However to minimze the risk of service interruptions the city nust
stay on supported versions of software so that in the event of a technical

probl em assistance is available. In order to ensure conpatibility of the city's
applications some software changes are forced by the need to upgrade other
sof t war e.

Project Cost Breakdown
Hardware / Software ~ $ 5,022
Last Updated: 18-FEB-2009 $ 5,022
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PROGRAM:

Corporate Services

Corporate Services

PROJECT NAME:

Systems Software Infrastructure

09-18-0014

Failure to upgrade software in a tinmely manner, or
pl aces the delivery of city services at

product s,
probl em

Last Updated:

18-FEB-2009

remai ni ng on unsupported
risk in the event of a
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services

PROJECT NAME: Identity Management 06-18-0403

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.

Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,599 366 160 R R - 2,125

Change - - - - - -

Revised Budget 1,599 366 160 - - - 2,125

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 1599 36| 160 - [ - [ - | 2125

Budget

. . Request ;
Financing q Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
General Financing - 1599| 366  160) - - - 2125
Total FlnanC|ng - 1,599 366 160 - - - 2,125
Description
This Project is a foundational infrastructure project on which a nunber of
inmportant city initiatives will be built. ldentity Managenent entitles uniquely

identified individuals, (citizens and/or staff) access to the City's information
and services in a secure nanner. It greatly enhances the city's capability to
deliver services to citizens electronically and increases opportunities for e-
busi ness and nobile service delivery. It also puts in place the infrastructure to
al | ow aut horized users to sign on once to the network and gain access to al

aut horized City applications

Anmong the major corporate initiatives that require or will benefit fromsecure
identity managenent of individuals, are:
- 311

- PCSSE on the Wb and POSSE on the Wb 11

- PCSSE Upgrade Phase Il and Phase |11

- E-Business program (|l ands sales, citizen data sharing and coll aboration)

- Transit Fare Collection System (smart cards and electronic identity of citizens)
- Transit DATS repl acenent / upgrade ( Wb based DATS Scheduling and dient

Regi strati on)

- Transit Intelligent transportation Systemns

- Broad-band wireless infrastructure for in-field workers.

Justification

There are many plans to inmprove city services through use of electronic and

nmobi | e technol ogi es. For many of these services clearly and uniquely identifying
citizens and staff is vital. This project has been identified and prioritized
by the IT Business Process Council as a foundation initiative within the
Corporate IT Strategic Plan. The Identity Managenent initiative is a key enabler

Project Cost Breakdown

Hardware $ 180

Personnel 476

Consulting 465

Hardware / Software 1,004
Last Updated: 22-JAN-2009 $ 2,125
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Corporate Services

PROGRAM: Corporate Services

PROJECT NAME: Identity Management 06-18-0403
for many current and future projects.

Many of the initiatives identified require secure identification of individuals.

Buil ding a shared ldentity managenent environnent is the nost efficient and

cost effective way to do it. Wthout this initiative the ability to manage 'who
you are' electronically and to neet the ever increasing denmands and requirenments
for secure electronic information transfers is jeopardized.

Source of Estimates Conceptual : +/ - 50%

Last Updated: 22-JAN-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services
PROJECT NAME: Citizens Telephone Access -311 06-18-0404
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Daly B.
Outcome: Other - TEMPORARY Focus: Other - TEMPORARY
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 10,000 - - ; R ; 10,000
Change - . - - - ;
Revised Budget 10,000 - - - - - 10,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) I I I N .
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other . 9,800 - - i - ; 9,800
Drainage Retained Earnings - 200 - - - - - 200
Total Financing - 10,000 - - - - ; 10,000
Description

New federal regul ati ons have opened the door for nunicipalities to offer citizens
access to non-energency mnunicipal services and information by using a single, easy-
t o-renenber phone nunmber - 311. Many larger nunicipalities in Canada are either in
t he process of considering how to inplement 311, or have al ready inplenented.
Citizens will soon expect to be able to access mnunicipal services and i nformation
about a city using 311, regardl ess of which city they are in at the tine. 311 will
becone as universally known as other N11 nunbers such as 411 for directory
listings, 611 for tel ephone trouble reporting, 911 for emergencies and the recently
i ntroduced 211 for social services or the soon-to-be introduced 811 for health
care.

At the Gty of Ednonton, citizens are currently faced with the choice of 250+
publ i shed phone nunbers to receive service, register conplaints or report problens.
Citizen's either call the wong nunber and end up transferred around to nultiple
departments or give up before they even call. The perceptions of the services
provided by the City and governnent accessibility, are directly inpacted by the
ease of contact and the ability to get the service required as quickly as possible
with one call. 311, a single, easy-to-renmenber nunber, conmon to al

muni ci palities in the country and accessible 24 hours a day, 7 days a week, wll

i ncrease access and service delivery to citizens of Ednonton. Wth 311 |inked
directly to the City's web site, with a standard know edge repository and a single
group answering the calls, the consistency of answers and the ability to check on
the status of a problemor service request, are also significantly increased. In
addition, as nmore municipalities across the country adopt 311, the demand for this
| evel of service by the citizens of Edmonton will grow.

Project Cost Breakdown

Contract $ 375

Client training 1,500

Land & Building 1,500

Software/Contract 6,625
Last Updated: 22-JAN-2009 $ 10,000
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Corporate Services
(thousands of dollars)

approxi nately ten years and whil e significant investnent has been nade t
and upgrade these systens, as well as to nerge | egacy systens into them
requi re foundational investnents to be nade.

Foundati on projects planned for 2009-11 i ncl ude:

- Data Archiving

- Spatial Informati on System Architecture revi ew

- Create foundational datamarts for use in Bl analysis, etc.

- Convert Executive Infornmation Systemto new Bl Tool set

- System Landscape revi ews and revi sions

- Update of naps on the web functionality

- Updat e nechani sm for uploadi ng docunments on the web for POSSE
- I npl enent Sol uti on Manager system for system change nanagenent

Funding to inplenent significant new Enterprise Application functionalit
new nodules will be subnitted separately.

revi ewed and revised a number of tinmes, the underlying principles and
recomendati ons renain intact.

Enterprise Applications are defined as; an approved suite or grouping of
busi ness software applications covering the combpn busi ness processes or

PROGRAM: Corporate Services
PROJECT NAME: Business Process Management (ERP) 09-18-0406
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.
Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 933] 2,289 1,185 . 4,407
Change - - - -

Revised Budget - 933| 2,289 1,185 4,407
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - : - - 1132 1,052 2,184

Change - - - - -

Revised Expenditures - - - - 1132 1,052 2,184

E%éhlgl?leIEA:;’LAN - ‘ 933‘ 2,289 ‘ 1,185 ‘ 1,132 ‘ 1,052 ‘ 6,591
Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 933 2,289 1,185 1,132 1,052 6,591
Total FlnanC|ng - - 933 2,289 1,185 1,132 1,052 6,591
Description
This project covers IT foundational work required to ensure that the City's
Enterprise Applications (SAP, PeopleSoft, SLIMand POSSE) are effectively and

efficiently nanaged and mai ntai ned. These applications have been utilized for

Approxi mately ten years ago the City adopted an ERP application strategy for the
city's core business applications. This strategy was initially devel oped by
Gartner G oup Consulting in 1999, and while the strategy has been internally

o i mpl enent
t hey now

y incl uding

i ndi vi dual
functi onal

Hardware / Software

Last Updated: 18-FEB-2009

Project Cost Breakdown

$ 6,501

$ 6,591
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Corporate Services

PROGRAM: Corporate Services

PROJECT NAME: Business Process Management (ERP) 09-18-0406

areas of an enterprise in such a way that the applications are integrated to forma
single “enterprise wi de? application based on conmon data, rules, definitions and
protocols. When inplenented effectively, ERP enables organizations to provi de cost
ef fective services that break down traditional organizational silos, replacing them
with a tightly integrated horizontal structure in which strategy, organizationa
structure, process and technol ogy are closely aligned.

The ERP strategy endorses the objective of ensuring that business applications used
to support comon processes and practices are | everaged by other departnents or

busi ness units that performthe same or sinmilar tasks. A common tool set was
chosen, the Enterprise (ERP) Applications (SAP, PeopleSoft, SLIM & PCSSE), and the
corporation has since been working on | everaging that investnment both by decreasing
t he nunber of applications supporting the same business function, and by
stream i ning processes and ensuring they are consistently applied across the
corporation, and are aligned with departnental and corporate strategic objectives.

Justification

It is inmportant to include foundational or sustaining projects within the IT
project portfolio (along with innovation and growh projects) in order to nmanage
risk, refresh the infrastructure, and maintain performance of the business
appl i cations.

Ri sks of not funding this project include;

- sustainability of the enterprise applications will becone inefficient,
resulting in increased operating and nmi nt enance costs

- not effectively utilizing the technology enablers provided within the
enterprise applications

- managenent of enterprise applications will not be optinized resulting in

i ncreased operating and nmi nt enance costs

- New foundational technologies will be not effectively and efficiently
integrated into the enterprise applications.

Ri sks associated with the specific projects include:

- Wthout data and docunent archiving, data bases sizes will continue to grow
resulting in both increased conplexity and effort to refresh the system

i nfrastructure, perform upgrades, and recovery fromfail ures.

- If required reporting currently on the Executive Information System (EIS) is
not converted to the new Bl Tool set and the existing system deconm ssioned, both
systemw || have to be mmintained, resulting in increased operating and

mai nt enance costs.

- If foundational data marts are not created, the creation of data nmarts nmay be
done on a pieceneal basis resulting in less than optinmal data structures, and
the adoption and acceptance of the new Bl toolset will be inpacted. This would
result in the Gty not maxim zing their investment in this tool set.

The current maps on the web both to the public (nmaps.ednonton.ca) and internally
via the intranet have becone outdated and are no longer able to fully support
anticipated applications requirenents across all departnments. This project will

Last Updated: 18-FEB-2009
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Corporate Services

PROGRAM: Corporate Services

PROJECT NAME: Business Process Management (ERP) 09-18-0406

develop the fully integrated G S mapping site and create the infrastructure to
provide the flexibility to deliver targeted nmaps on the web for specific
busi ness needs (such wal kabl e Ednonton, 311 statistics, Geat Nei ghborhoods).

Last Updated: 18-FEB-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services

PROJECT NAME: Back Up Recovery Infrastructure Renewal 06-18-0408

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.

Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,950 50 - - - - 2,000

Change - - - - - -

Revised Budget 1,950 50 - - - - 2,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 1,950] so] - [ - [ - - ] 2,000

Budget

. . Request i
Financing q Prior Years 2009 2010 2011 2012 | 2013 Total
General Financing - 1,950 50 - - - - 2,000
Total Financing - 1,950 50 - - - - 2,000
Description
The backup/recovery infrastructure renewal project will provide the City with the

capability to recover lost or corrupted data. This will ensure that data required
to support City services can be recovered in the event of a catastrophic failure to
the City's conmputing infrastructure.

The amount of data stored in the City systens has continued to grow and a
centralized storage system has been inplenented as the nost effective neans to
store and nmanage the growi ng vol une of data.

There are approxi mately 280 nmmjor servers in the Cty supporting the business

envi ronnent .

The existing backup/recovery infrastructure is unable to recover nore than two or
three najor applications within a three day period. Plans to inplenent records
managenment strategies or to neet |legislative requirenents for electronic retrieval
and retention are linmted in the current environment.

In 2006 the follow ng activities have been conpl et ed.

- Backup and Archiving Software has been upgraded

- Additional disk has been installed to speed up data backup and recovery

- New Technol ogy tape drives acquired to inprove speed of backups and to extend the
peri od of data retention for recovery purposes

- The SAN environnent has been upgraded.

In 2007 the follow ng activities are planned.

- Information lifecycle managenment will be inplemented which will organize data
according to the retention and access requirenments

Project Cost Breakdown

Hardware $ 1,225

Software 250

Consulting 425

Hardware / Software 100
Last Updated: 22-JAN-2009 $ 2,000
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PROGRAM: Corporate Services
PROJECT NAME:  Back Up Recovery Infrastructure Renewal 06-18-0408
- Regul ar recovery testing will be scheduled to ensure critical data can be
recovered in the event of a disaster.
Justification
The current backup/recovery infrastructure does not nmeet the business needs of
the corporation. Systemfailure of the centralized storage system woul d disable
all of the Gity's key business applications (SAP, POSSE, DATS, etc) for an
ext ended period of time and have a catastrophic inpact to the service delivery
to the citizens of Ednonton.
Source of Estimates Prelininary Design: +/- 30%
Last Updated: 22-JAN-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Corporate Services
PROJECT NAME: FINES Electronic Tickets 06-18-0411
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Mulyk E.
Outcome: Other - TEMPORARY Focus: Other - TEMPORARY
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 100) - - - - 100
Change - - - - -
Revised Budget - 1001 - - : - 100
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITLRE PLAX S ) N R I B N
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 100 - - - 100
Total Financing - - 100 .- - - 100
Description
In 2006 Al berta Justice of the Provincial Governnent will be inplenmenting an

El ectronic Ticketing Process which is the electronic filing of violation tickets
(summonses) for all unpaid Byl aw offence tickets issued by the City of Ednonton.
The current practice is to print the violation tickets manually on a two part form

Qperating inmpact is unknown at this tine.

Justification

FINES as it exists today cannot inplenment the electronic ticketing process

wi t hout an upgrade to the Fines system Wth the upgrade, FINES will be capabl e
to continue to prosecute delinquent bylaw offence tickets. Failure to
acconmodate the electronic ticketing process will result in the inability to
prosecute unpaid Gty of Ednonton Byl aw tickets. In 2004 the anount of fines
submitted to Provincial Court for prosecution was $2, 406, 715, to August 1, 2005
it was $1, 342, 907.

Source of Estimates Prelininary Design: +/ - 30%

Project Cost Breakdown

Hardware / Software ~ $ 100
Last Updated: 18-FEB-2009 $ 100
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PROGRAM: Corporate Services

PROJECT NAME: Upgrades Business Process Mgt (ERP) 09-18-0416

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Moore C.

Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 320 100 153 - - 573
Change - - - - -

Revised Budget - 320 100 153 - - 573

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 200 250 450
Change - - - - - - -
Revised Expenditures - - : - 200 250 450

EXPENDITURE PLAN B

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 320 100 153 200 250 1,023

Total Financing ; - 320 100 153 200 250 1,023

Description

This profile covers ongoing project expenses required to upgrade the core business
applications. For the 4 enterprise applications (SAP, PeopleSoft, SLIM & POSSE)
the City has entered into agreenents with software vendors, requiring the Gty to
upgrade the software, according to vendor upgrade schedules, in order to receive
support.

It should be noted that PeopleSoft has not been included in the profile, at this
time, as upgrades have been put on hold until a conversion strategy is determ ned.
The upgrade project cost estimtes include:

- Additional hardware requirenents resulting fromthe upgrades

- Teamtraining on new functionality

- Funds to backfill for City application support resources dedicated full time to
t he upgrades

- Overtinme required due to the upgrade (BSS & I T resources)

- External consulting where required.

This project will not generate any operating inpacts.

This profile covers costs required to upgrade the City's core business
applications. The City has entered into agreenents with software vendors for its
four enterprise applications (SAP, PeopleSoft, SLIM & POSSE), requiring upgrades to
the software according to vendor upgrade schedules, in order to receive support.

It should be noted that PeopleSoft has not been included in the profile, at this
time, as upgrades have been put on hold until a conversion strategy is determ ned.

Justification

Due to the pace at which technol ogy changes, the Cty has noved from devel opi ng
corporate applications in-house as it is nore cost effective to |icense software
fromthird party vendors who have greater devel opnent resources available to

Project Cost Breakdown
Hardware / Software ~ $ 1,023
Last Updated: 18-FEB-2009 $ 1,023
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them However, again due the pace at which technol ogy i s changi ng constant
sof tware upgrades are unavoi dable. To take advantage of the devel opnent being
paid for through license fees and to maintain vendor support it is critical to
stay current with software versions. The City needs to plan and budget for
sof tware upgrade projects on an ongoi ng basis, as they require significant
resources to inplenent.

To effectively performthe required upgrade, support resources will require
training for the upgraded software. Also, in order to continue to provide
support to existing users during the upgrade, there is a requirenent to backfil
positions so that sone resources can be dedicated to the upgrade on a full-tinme
basis. Gther resources will be required to work overtine in order to fulfill
bot h the on-goi ng support and upgrade responsibilities. These are major version
changes, therefore to ensure an efficient and effective upgrade; externa

consul ting resources nmay be required.

I'n 2008 significant new conponents will be inplenented in the SAP application,
including the 311 Interaction Centre, Business Intelligence, Enterprise Portal
and Sol ution Manager, as the result of other capital projects. This will result

i n additional upgrades being required for these new conponents, and therefore,
t he upgrade project projections have been increased.

Last Updated: 18-FEB-2009
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PROGRAM: Corporate Services
PROJECT NAME:  Asset Accounting Implementation 07-18-0507
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Rosychuk R.
Outcome: Other - TEMPORARY Focus: Other - TEMPORARY
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2450|1250 - - - - 3,700
Change - - - - - - -
Revised Budget 2450 1,280 - ) - - 3,700
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITLRE PLAX ] - ] - [ - [ - ] =
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 2450 1,250 - R R 3,700
Total Financing - 2450 1250 - - - 3,700
Description
The Asset Accounting Project will define, design, devel op, and inplenent an asset

accounting process and systemthat will be part of the Enterprise Resource Planning
(ERP) Strategy and will enable the city to manage their capital investnents. In
2004, Drainage Services inplenmented the Asset Accounting nodule to neet utility
requi renents. This project will roll out the initial inplenentation by Drai nage
Services to the entire corporation. Included in this project will be the

col l aboration of the remaining departnents to define, analyze, inventory and record
all Capital Assets held in their departments. Exanple of capital assets include:

bui | di ngs, vehicles, roads and other infrastructure. This project will include

establ i shing historical costs and depreciation val ues.

Qperating | npacts -
Asset s)

Justification

New requi rements and | egi sl ati on,

See Service Package (Regul atory Conpliance for Tangible

that have been tabled by the Public Sector
Accounting Standards board will be inplemented and will require all federal

provi nci al and nuni ci pal governnents to prepare their financial statenments in
accordance with accrual accounting principals. This requires that nunicipalities
account for their capital assets using a depreciation approach. The tentative
deadline for these new requirenents is the year beginning January 1, 2009.
Earlier adoption is encouraged. If this project is not undertaken there may be
audit issues that will lead to a qualified external audit report and
infrastructure grant funding fromother |evels of government nmay be adversely

af f ect ed.

Project Cost Breakdown

Other $ 500

Consultant 2,700

Hardware / Software 500
Last Updated: 22-JAN-2009 $ 3,700
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PROGRAM: Corporate Services
PROJECT NAME: Software Applications Sustainability 09-18-0652
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Card C.
Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 200 200 200 - - 600
Change - - - - -
Revised Budget - 200 200 200 - - 600
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 275 275 550
Change - - - - - - -
Revised Expenditures - - : - 275 275 550
EXPENDITURE PLAN T L L
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 200 200 200 275 275 1,150
Total Financing ; - 200 200 200 275 275 1,150
Description

The O fice of the City Oerk owns several unique software applications, including
(but not limted to): Meeting Managenent System (MVBX) mai ntained by contractor,
OCCTOPUS (docunent managenent system) nmintained by I TB, Case Inc. (Assessment

Revi ew Board file nanagenent systen) nmintained by contractor, OVNIrim (records
managenent systen) nmintained by contractor; elections office systens (hunan
resource data base) maintained by 1TB, FTR (digital recording for Council neetings)
mai ntai ned by | TB, FO P system (data base for FO P applications) naintai ned by |TB;
and technol ogy for conversion to send Council agenda packages to Digital Print
Centre naintained by 1TB. As well nmintenance is required for the Xerox scanner,
reduction software, and client access database system Census application upgrade
will be required for the 2008 Census. Al of these systens nust neet the Gty of
Ednont on technol ogy standards.

Al of these systens will require upgrades or changes over the next few years. In
the next 2 years the follow ng progranms specifically will require attention

- Upgrades to OWIrimand FIR are anti ci pat ed.

- Census application upgrade will be required for the 2008 Census.

- Changes need to be nade to the progranm ng of Occtopus to acconmpdate the

antici pated corporate upgrade to the next version of Ms Office.

- Further upgrades to Case Inc. are required to conply with Provincial |egislative
changes.

Project Cost Breakdown
Software $ 1,150
Last Updated: 18-FEB-2009 $ 1,150
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Justification

Al of the Ofice of the City Cerk applications require upgrades fromtine to
time. These upgrades are essential to ensure the functionality, capacity and

physi cal condition of the systens. The services that Office of the City Cerk
provi des (including managenment of Council and Conmittee neetings, operations of
el ections and census, records nanagenent, operation of Assessnent Revi ew Board)

woul d be adversely affected if any of these prograns failed. MVBX and OCCTOPUS
are considered as mission-critical applications.

Contractors outside of the Gty of Ednonton maintain many of these prograns and
t he mai ntenance agreenents do not cover these upgrades.

Last Updated: 18-FEB-2009
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Corporate Services
(thousands of dollars)

Corporate Services

PROJECT NAME:

HRIS Conversion - PeopleSoft to SAP

09-18-0700

Group-Criteria:
Outcome: Diversify Edmonton's Economy

A-100 Projects With Budget Approval

Project Manager:

MacPherson J.
Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - -
Revised Budget 1,612 2,586 2,421 2,200 2,000 10,819
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
Eg;éhéﬁsggtLAN ‘ 1514 258q 2A2” 220% zpoq 10,819
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Total Financing - - 1,612 2,586 2,421 2,200 2,000 10,819

Description

t hat

changes.

Justification

department or

This project covers eval uating,
Enpl oyee and Position Managenent
i mpl enentati on of new functionality and processes.
gat heri ng busi ness requirenents,
state processes and system functionality,
Al so covered is working with various business teans and organi zationa
units to transition themfromtheir current way of doing business to nore efficient
and effective ways | everagi ng the ERP applications,
val ue and perfornance measures.

SMI' and the Busi ness Process Counci
focused view of the processes,
busi ness practices at the City.

i nvest nent

Last Updated:

18-FEB-2009

have endorsed a busi ness process nanagenent
procedures and busi ness applications used in daily
A strategic plan was devel oped in 2005 to address
the I ong-term obj ectives of ensuring that commopn processes and practices in one
busi ness unit are | everaged by other departnents or
performthe sane or simlar tasks.
Enterprise (ERP) applications,
| everagi ng that
t he sane busi ness function,
consi stently applied across the corporation
corporate strategic objectives.
processes for

mappi ng out the current state,

This project constitutes part of a | ong-range plan which will
Managenent's vision of a nore common and consi stent approach to busi ness

as wel |

A comon tool set was chosen for

and the corporation has since been working on

both by decreasing the number of applications supporting
and by streanlining processes and ensuring they are

and are aligned with departnental

As busi ness process managenent evol ves,

i mprovenent are being identified.

further

busi ness units

t hi

desi gning and i npl ementing the conversion of
processes from Peopl eSoft to SAP, as well
The steps required include
desi gni ng target
as testing and inplenenting the

whi | e focusing on business

key

as

s - the

and

Consultant

Project Cost Breakdown

$

$

10,819

10,819
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PROJECT NAME: HRIS Conversion - PeopleSoft to SAP 09-18-0700
processes across the corporation. |t addresses the corporate desire to inprove

busi ness practices, and increase the success of existing and future investnents
t hrough carefully defining and nmanagi ng change. This project is a key driver of
t he business vision of a corporate-w de view and consi stent, repeatable
processes and practices across the organization. |In addition, by 2013, al

Peopl eSoft users will need to inplenment Fusion if they choose to stay on an
Oracle platformor to nove to another platform The results of a feasibility
study show that the cost to inplenent Fusion significantly exceed those of

i mpl ementing SAP. As the City has chosen SAP as the financial application
moving to the same platform for the human resource application follows the
strategic plan.

Ri sks of not fully funding this project include delayed changes to the business
processes across the organization, as well as not effectively utilizing the
technol ogy enabl ers provided within the enterprise applications. I ncl uded are
citizen inpacts as well as internal ones. Also at risk is the City's capability
to adm ni ster pay and benefits for its enployees efficiently and effectively as
the inplementation period of either platformis about two years.

Source of Estimates Prelimnary Design: +/ - 30%
anactorIOperaﬁons 2009 2010 2011 2012 2013
| Personnel ; - 958 . -

Total Impact 958 - -

Last Updated: 18-FEB-2009
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PROGRAM: Corporate Services
PROJECT NAME:  Agenda Preparation & Meeting Mgt System 09-18-0703
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Card C.

Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 1,000] . R R 1,000
Change - - - - - . ;
Revised Budget - - 1,000{ - - - 1,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN | - | oo - | - [ - | 1,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 1,000 - - 1,000
Total Financing - - 1,000 - R 1,000

Description

The OCCTOPUS and Meeting Managenent System (MVBX) are critical

applications used in

City Council and Council Comittee neetings for

pre-meeting activities such as:

report initiation, creation, submission and editing;

neeting activities including:

preparing m nutes of the neeting,

tracki ng notions and votes,

conducting the

neeting; and post neeting activities including:
themto the web, and action itemtracking.
in 1997 and MVSX in 2002.

The OCCTOPUS application was devel oped

finalizing mnutes and publi shing

Thi s package will
System I n 2008,

permt the lifecycle replacenent of the Meeting Managenent

the Ofice of the City Cerk in concert with the Information and
Technol ogy Branch, have facilitated a process to replace OCCTOPUS. In 2009, it is
i mpl enentati on of an off-the-shelf systemw |l allow for this

hoped that full

replacenent. It is anticipated that an off-the-shelf system supported by the sane
vendor will be available to replace MVBX when the nmai ntenance and support contract
with Sierra Systens expires in Decenber 2010.

Work will
sol uti on.

comence in 2009 that would | ook at devel oping and inplementing this

Justification

During the prelinmnary analysis of the Ofice 2007 project, it was discovered
that an application called OCCTOPUS failed to be easily converted to Wrd 2007.
Al'l proposed solutions to provide a fix were deenmed unacceptable. The OCCTOPUS
Repl acenent Project was initiated to break the dependence of OCCTOPUS on any
specific version of Mcrosoft Word. The prinmary catalyst for this project is a
corporate inplementation of Mcrosoft Ofice 2007. A secondary driver is a

reduction in paper generated by reports, agendas and minutes. A third driver is
Project Cost Breakdown
Hardware / Software ~ $ 1,000

Last Updated: 18-FEB-2009 $ 1,000
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PROJECT NAME:  Agenda Preparation & Meeting Mgt System 09-18-0703
a streamlined, easy-to-use, report witing and approval s process.
In addition, there is an expectation fromthe public, Adm nistration and
Council, to look at inprovenents to the docunent nanagenent and neeting
managenent systens.
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance - 45 55 - -
Total Impact - 45 55
Last Updated: 18-FEB-2009
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Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library

PROJECT NAME:  North Branch Library 06-20-0002
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Griener J.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - -

Revised Budget 1,800| 2,296 10,082| 5,407 530 - 20,115
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 1,800 ‘ 2,296 ‘ 10,082 ‘ 5,407 ‘ 530 ‘ - ‘ 20,115
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 60| - - - - 60
Other Grants - Provincial - (225) 534 3019|1618 54 - 5,000
Developer Financing - 225/ (225) 30| - 350
Munc Sustain. Initiative - MS| - - 1,266| 5070 2,718 oL - 9,145
Total FlnanC|ng - 1,800 2,296 10,082 5,407 530 - 20,115
Description

This project includes funding for |land, design (Silver LEED standard),
construction, furniture and equi pnent and library material costs for a new 15,000
sq. ft. standal one nedi um sized comunity branch to be built in C areview

Addi tional funding of $9.2 nmillion fromthe Minicipal Sustainability Initiative
(MSl) Grant and $5.0 million fromthe A berta Lotteries Major Conmunity Facilities
Program (MCFP) grant is being recommended for approval by Cty Council.

The expected asset |life is 40 years and the debenture financing termw |l be 15
years.

Background: The project was originally approved in 2006 by Cty Council.

Adj ust ment s have been made to incorporate cost escalation and timng changes. On

July 3, 2007, City Council endorsed nine projects, including the North Branch

Li brary as the second priority, for submi ssion to Alberta Lotteries for the Mjor
Communities Facilities Program A $5.0 nmillion grant was approved on May 28, 2008.

Project Cost Breakdown

Land $ 1,800

Furn. & Equip. 1,585

Const. & Design 14,101

Percent for Art 90

Library Collections 2,539
Last Updated: 22-JAN-2009 $ 20,115
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Edmonton Public Library

PROGRAM: Public Library
PROJECT NAME: North Branch Library 06-20-0002
Justification

A new branch in the O areview area has been planned for sone tine. Wiile this
area continues to experience some growh, it is largely well devel oped. However
owing to natural and manmade barriers it is isolated and library services are
not easily accessable as in other parts of the city. This project conplinents
wor k pl anned by Conmunity Services in devel opi ng park and recreational
facilities in the area.

The Library Board's "New Branch Devel opnment Criteria" states that a branch is
required in an area with a popul ati on of 20,000 which is projected to grow to
30, 000- 35,000 within the next five years, and where there is no branch library
within 4-5 km As of 2000, this criteria has been net.

Areas of Alignment:

1. City Council Priorities: a) Preserve, celebrate and support Ednonton's
Heritage, arts and culture, b) Enhance social connectedness for all citizens, c)
| mprove conmmunity engagenent and participation, and, d) Reduce barriers to
participation in library activities.

2. Library Board Strategic Plan: a) A place for every Ednontoni an, b) Accessible
col l ections, services and prograns, and, c) Partnering for success.

| mpacts of not proceeding:

- Higher construction costs in the future.

- Inability to provide library services in existing communities and new
conmuni ties in Ednonton.

Source of Estimates Conceptual : +/- 50%

Impact on Operations 2009 2010 2011 2012 2013
Personnel - - 660 230 .
Building Maintenance - - 110 40 B
Materials - - 20 10 .
Support Service Costs - - 10 - .

Total Impact - - 800 280 -
Last Updated: 22-JAN-2009
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Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library
PROJECT NAME:  Mill Woods Branch Relocation & Expansion 03-20-0019
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Griener J.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
Revised Budget 3,464 12,195 16,574 432 32,665
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’é’béﬁsgétl_ AN - ‘ 3,464‘ 12,195‘ 16,574‘ 432‘ - ‘ 32,665
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 1680 - - - 1,680
Munc Sustain. Initiative - MSI - - 1,784| 12195) 16574 432 30,985
Description
This project identifies the partial funding for |and, design (Silver LEED

standard), construction, furniture and equi pnment and |library naterial costs for a
25,000 square foot standalone facility in the vicinity of the MII Wods Towne
Centre. The current severely undersized |leased facility is inadequate and a new
building will enable the library to neet the standards of a large conmmunity branch
whi ch serves approximately 80,000 citizens, including a grow ng aboriginal and

mul ticultural popul ation and the highest youth population in Ednonton. |ncreased

space will mneet citizens high usage of library materials in this community (third
hi ghest borrowing rate in Ednonton with over 52,000 visits in July 2008 al one). The
remai ni ng unfunded costs of $16.2 million are captured in project 08-20-0019.
Project Cost Breakdown
Land $ 3,125
Const. & Design 12,446
Percent for Art 76
Library Collections 799
Last Updated: 22-JAN-2009 $ 16,446
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Edmonton Public Library

PROGRAM: Public Library
PROJECT NAME: Mill Woods Branch Relocation & Expansion 03-20-0019
Justification

The M Il Wods Branch was established in 1982 and noved to its current snaller
location in the MIl Wods Town Centre in 1988. The | ease on that space expires
in 2008. Sone furnishings still date back to the opening of the branch
Consequently, there will still be many furnishings in the branch that will be at
| east 26 years old by 2008. In addition, as a result of two noves, the shelving
has been stabilized on an interimbasis through the addition of bracing but wll
need to be repl aced.

The rel ocated and expanded space will enable the MIl Wods Branch to neet the
needs of the population of the MIl Wods Traffic District which, at

approxi mately 80,000, is the equivalent of a nediumsized Alberta city. In
addition, the adjacent Meadows Traffic District is projected to grow by

approxi mately 15,000 over the next 20 years. While the in-house usage and
circulation of library materials have increased by approximately 16% si nce 2000,
visits to the branch have increased by 55 per cent since 2000 while the nunber
of information questions asked by citizens increased by 258 per cent over the
same period. In 2007 al one, 18,000 people of all ages attended a w de range of
prograns offered at the branch. A visit to the branch will reveal |arge nunbers
of people using materials in-house and extremely hi gh usage of internet
stations, electronic resources and word processing. Levels of activity at the
branch are expected to increase in the years to cone.

To fulfill its role as a district branch, nore space is required for

col l ections, prograns, and service desks, as well as wel com ng spaces in which
customers can read, listen and visit. The branch rel ocati on and expansi on
project, from12,800 to 25,000 sqaure feet, will also provide space for
expansi on of collections to the size, depth and breadth required to fulfill its

role as a district branch.

Areas of Alignnent:

1. City Council Priorities: a) Preserve, celebrate and support Ednonton's
Heritage, arts and culture, b) Enhance social connectedness for all citizens, c)
| nprove community engagenent and participation, and, d) Reduce barriers to
participation in library activities.

2. Library Board Strategic Plan: a) A place for every Ednontoni an, b) Accessible
col l ections, services and prograns, and, c) Partnering for success.

| npacts of not proceeding:

- Hi gher construction costs in the future.

- Hi gher operating and nmi nt enance costs.

- Lost savings due to forgone or del ayed energy efficiency gains of a new
bui | di ng.

- Inability to maintain library services in existing MII Wods community.

Last Updated: 22-JAN-2009
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Edmonton Public Library

PROGRAM: Public Library

PROJECT NAME: Mill Woods Branch Relocation & Expansion 03-20-0019

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library
PROJECT NAME: Jasper Place Branch Renewal & Expansion 07-20-0027
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager:  Griener J.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 290 6,343 7,433 14,066

Change - - -
Revised Budget 290 6,343 7433 14,066
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 0] 6343] 7433 - | - | 14,066

Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt 290| 6,343 7,433 14,066
Total Financing 290| 6,343 7433 14,066
Description
Thi s approved capital project is for the nmajor renovation or replacenment and

expansi on of the Jasper Place Branch Library from 11, 000 square feet to 15,000
square feet. Major repairs to the sinking structural slab are required, despite

neasures taken in 2002 as part of an engi neering study,

and again in 2004.

Addi tional |y,

expanded programroom and neeting space will

allow the library to

neet expectations and standards for

pr ogr amm ng,

conmunity meeting and study space.

The m ni mum expected life of the renovated /

repl acenent

buil ding and furniture /

equi pment included in this project is 15 years.
Project Cost Breakdown
Design $ 725
Construction 11,650
Furn. & Equip. 1,610
Percent for Art 81
Last Updated: 11-FEB-2009 $ 14,066
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Edmonton Public Library

PROGRAM: Public Library
PROJECT NAME: Jasper Place Branch Renewal & Expansion 07-20-0027
Justification

The Jasper Place Branch, at approximately 11,000 square feet, is extrenely
crowded and does not neet the standard for nedi umsized community branches.
Consequently, it is too small given its growi ng volume of business, which

i ncl udes approximately 275,000 visits a year.

By 2008/2009 it will require major renovations / replacenment. As well, in recent
years a residential devel opnent on what was fornerly the Meadow ark Mal

property has severely reduced |ibrary parking. Expansion of parking space woul d
nmore appropriately nmeet current and future needs.

The Jasper Place Branch currently serves a popul ati on of approxi mately 56, 801
(Traffic District 5 Jasper Place). It is projected that this population wll

not change in any substantial way (including in terns of age distribution)
through the period ending 2030. In light of the construction of the new Lois
Hole Library in Callingwod and the restrictions of the Jasper Place site, it is
appropriate to expand the branch to 15,000 sg. ft. and add 30 public parking
stalls. This will enable the Library to re-focus the role of the Jasper Place
Branch as a nmedi um sized community branch by providing it with the capacity to
confortably hold collections and provide custoners with spaces to sit, read and
study, as well as have an appropriately sized and equi pped programroom

Areas of Alignnent:

1. City Council Priorities: a) Preserve, celebrate and support Ednonton's
Heritage, arts and culture, b) Enhance social connectedness for all citizens, c)
| nprove community engagenent and participation, and, d) Reduce barriers to
participation in library activities.

2. Library Board Strategic Plan: a) A place for every Ednontoni an, b) Accessible
col l ections, services and prograns, and, c) Partnering for success.

| npacts of not proceeding:

- Hi gher construction costs in the future.

- Hi gher operating and nai ntenance costs for existing buildings since they are
at the end of their useful life, have a higher risk of building conponent
failure.

- Lost savings due to forgone or del ayed energy efficiency gains of new or
renovat ed buil di ngs.

- Inability to maintain library services in existing communities.

Source of Estimates Conceptual : +/- 50%

Last Updated: 11-FEB-2009
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Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library

PROJECT NAME: Library Facilities Rehab. / Renewal 09-20-0048

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Griener J.

Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 565 655 760 - ; 1,980

Change - - - -

Revised Budget - 565 655 760 - - 1,980

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | %65 ess] 70| - [ - | 1,980

Budget

. . Request i
Financing q Prior Years 2009 2010 2011 2012 | 2013 Total
Munc Sustain. Initiative - MSI - - 565 655 760| - - 1,980
Total Financing - - 565 655 60 - - 1,980
Description

Various buildings, dating to the 1960 vintage, are approaching the end of their
service life, and require rehabilitation and renewal, along with safety and
security upgrades. Key areas that will be addressed with this project include:
roofing maintenance, repair and replacenent, HVAC and el ectrical efficiency

i mprovenents, w ndow repl acenents, flooring maintenance, fire alarm up-

grade/ repl acenent .

Project Cost Breakdown
Const. & Design $ 1,980
Last Updated: 22-JAN-2009 $ 1,980
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Edmonton Public Library

PROGRAM: Public Library
PROJECT NAME: Library Facilities Rehab. / Renewal 09-20-0048
Justification

The Ednonton Public Library currently operates sixteen |ibraries throughout the
City of Ednonton. The age of existing EPL facilities range from94 years old
(Strathcona) to new sustainable buildings (Lois Hole Library). As libraries
experience higher than nornmal public usage, this increased occupancy shortens
standard |ife expectancies of nmany key conponents of the facilities. In order to
protect and preserve the facility assets of the EPL, constant rehabilitati on and
renewal is required.

Areas of Alignment:

1. City Council Priorities: a) Preserve, celebrate and support Ednonton's
Heritage, arts and culture, b) Enhance social connectedness for all citizens,
c) Inprove comunity engagenent and participation, and, d) Reduce barriers to
participation in library activities.

2. Library Board Strategic Plan: a) A place for every Ednontoni an, b) Accessible
col l ections, services and programs, and, c) Partnering for success.

| mpacts of not proceeding:

- Higher construction costs in the future.

- Higher operating and mai ntenance costs for existing buildings since they are
at the end of their useful life, have a higher risk of building conponent
failure.

- Lost savings due to forgone or del ayed energy efficiency gains of new or
renovat ed buil di ngs.

- Ilnability to maintain library services in existing comunities.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library
PROJECT NAME: Milner Library Rehabilitation / Renewal 09-20-0049
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Griener J.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,591 3,077 225 - - 4,893
Change ; ; ; )
Revised Budget - 1591 3,077 225 - - 4,893
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 254 287 541
Change - - - - - - -
Revised Expenditures - - - - 254 287 541
E%%S@SEEA:;L AN - ‘ 1,591 ‘ 3,077 ‘ 225 ‘ 254 ‘ 287 ‘ 5,434
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Munc Sustain. Initiative - MSI - - 1591 3,077 225 254 287 5,434
Total Financing - - 1591 3,077 225 254 287 5,434
Description

A nunber of rehabilitation/renewal projects are required at the mai n downt own
library | ocation. Key areas that will be addressed are:

Mechani cal Systens $3.4M (2009-10)

This project will include replacenment of the main air fans and drives; pneumatic
val ves; and main heating and cooling coils to inprove energy efficiency. Elevators
that are over 40 years ol d have surpassed their |ife expectancy and require

retrof

M | ner

This will allow inplenmentation of the MIner Egress report prepared by architect,
Bur gess Bredo, which focused on inprovenents to the buil ding egress, basenent
security, and addressing areas that do not conply with the fire code identified by

the Fi

M | ner

A conpl ete replacenment of the interior, perineter walls on the second fl oor and

t ower

possi ble nmold renmoval, repair to precast and insulation to make the buil ding nore
energy efficient.

itting.

Egress (Fire safety) $1.2M (2010)

re Marshall.
Envel ope - CQutside Walls $4.3M (2014-15)

portion of the main library is required to upgrade drywall, vapor barrier,

Project Cost Breakdown
Const. & Design $ 4,893
Last Updated: 22-JAN-2009 $ 4,893
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Edmonton Public Library

PROGRAM: Public Library
PROJECT NAME: Milner Library Rehabilitation / Renewal 09-20-0049
Justification

Facilities nmust be maintained to a mininum standard whi ch preserves their useful
life, ensures the occupants ability to carry out necessary functions and
responsibilities, and ensures the health and safety of the staff and public.

Wthout the required funding, building conponents and systens at or near the end
of their useful life will not be restored or replaced in a tinely or cost
effective manner. This will lead to higher operating costs, increased frequency
of energency repairs and lead to nore costly repairs and renovations in future
years.

Areas of Alignment:

1. City Council Priorities: a) Preserve, celebrate and support Ednonton's
Heritage, arts and culture, b) Enhance social connectedness for all citizens,
c) Inprove comunity engagenent and partici pation, and, d) Reduce barriers to
participation in library activities.

2. Library Board Strategic Plan: a) A place for every Ednontoni an, b) Accessible
col l ections, services and programs, and, c) Partnering for success.

| mpacts of not proceeding:

- Higher construction costs in the future.

- Higher operating and mai ntenance costs for existing buildings since they are
at the end of their useful life, have a higher risk of building conmponent
failure.

- Lost savings due to forgone or del ayed energy efficiency gains of new or
renovat ed buil di ngs.

- Ilnability to maintain library services in existing comunities.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009

Page 58 of 370



2009 - 2011 Original Approved Project Profile
Edmonton Public Library

(thousands of dollars)

PROGRAM: Public Library
PROJECT NAME: IT Infrastructure Renewal 09-20-0050
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Griener J.
Outcome:  Improve Edmonton's Livability Focus: Preserve/celebrate/support heritage, arts & cultur
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 413 339 48| - - 1,180
Change - - - - - -
Revised Budget - 413 339 a28| - - 1,180
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) ) W N
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 413 339 428 - - 1,180
Total Financing - - 413 339 428 - - 1,180

Description

Ongoing funding is required to maintain the Library's existing data network
infrastructure, servers and storage and backup equi pnent whi ch support the
library's office and busi ness applications, public service internet / wireless
services and the library's sel f-service checkin/out systens. This project wll

mai ntai n exi sting hardware i nfrastructure, replace obsol ete conponents and
integrate increased efficiency through shared resources and econoni es of scale.
Included is the need to address new i nformati on technol ogy solutions that assist in
streamining the library's business processes through sharing common resources with
the City of Ednonton.

Justification

The Library is beconing nore and nore reliant on technol ogy in providing service
to custoners. Failure to replace hardware related to core business processes in
atinely fashion will increase the risk of failure and result in cessation of
service to Library custonmers and staff.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Computer Equipment  $ 1,180
Last Updated: 22-JAN-2009 $  1180]
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services

PROJECT NAME: Fred Broadstock Pool Redevelopment 07-21-4221

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Smyth R

Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3,960 1518 . - - - 5478

Change - - - - - - -

Revised Budget 3960/ 1518 - - - - 5478

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
EXPENDITURE PLAN seo]_tsts| [ - | - | - | sam

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - 3,960| 1518 - - - - 2,478
Total Financing - 3960 1518 - - - - 5478
Description
This project will provide for the redevel opnent of Fredbroadstock Qutdoor Sw mm ng
Pool . This pool's infrastructure system has exceeded it's expected life cycle and

is in need of redevel opnent. This project will see Fred Broadstock Qutdoor Pool
redevel oped to neet current pool standards. Expected asset life is 30-40 years and
the termof the tax supported debt is 15 years.

Justification

Approved Council motion on August 30, 2005 subject to the availability of
fundi ng of $5,478, Fred Broadstock outdoor sw mm ng pool identified a need for
redevel opment and that an individual design enphasis be considered for Fred

Br oadst ock.

This project aligns with City Council's goal of Inproving Ednonton's Livability
by reducing barriers to participation in recreation activities and |oca
prograns and by inproving conmunity's engagenent and participation. This project
al so supports Council's goal to Transform Ednonton's Urban Form by addressing
the three-year priority goals of Strategically investing in select
infrastructure as set by LRFP/SIFS and refocusing spending on renew ng existing
infrastructure relative to investnent in new infrastructure. This project wll
see the redevel opnent of the Fred Broadstock outdoor pool with the lifecycle
repl acenent of infrastructure and will allow it to achieve nodern standards and
regul ati ons. CQutdoor pools infrastructures are in critical condition and

i mprovenents are urgently required to extend their lifespan. Providing new
program el enents will allow this pool to accommpdate custoner needs and shoul d
i ncrease attendance/revenues and reduce tax | evy support at this |ocation

Project Cost Breakdown
Percent for Art Design $ 548
. Contingency 548
Amount: $61 Percent of Total Project: 1%  |Construction 4,382
Last Updated: 22-JAN-2009 $ 5478
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME: Fred Broadstock Pool Redevelopment 07-21-4221

Not proceeding with this project will result in increased maintenance costs and
custoner dissatisfaction and may result in the continued deterioration of this
facility until a catastrophic failure causes the pool to close indefinately.

This project supports both the Qutdoor Aquatic Strategy (Council Approved Jan.
2008) and the Medium Term Recreation Facility & Sport Field Plan (Council
Approved July 2007).

Corporate Business Plan Initiatives: Infrastructure and Physical Environment;
I mpl enent the Infrastructure Strategy. Departnment Business Plan Initiatives:
Devel op a long-range facility plan for the Comrunity Services Departnent.
Servi ce Chall enge: Managing an aging infrastructure.

Total Project Costs/Timng: $5,478

Start Date: Fall 2007
Anti ci pated Conpl etion Date: Fall 2009

Source of Estimates Detail ed Design: +/- 20%

Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)
PROGRAM: Recreation Facility Services
PROJECT NAME:  Municipal Cemeteries Infrastructure Imp. 07-21-5351
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 83 st - - 1,100
Change - - - - - -
Revised Budget : : 783 sir) - ) 1,100
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 783 817 1,100
Budget
. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - 783 37| - 1,100
Total Financing - - - 83 w7 - - 1,100
Description
This conposite programw || provide financing for various cenetery inprovenents
initiatives. Projects include road repairs, pernmanent water supply, enhancenents
toirrigation systens, cenetery entrances, directional and customer signage.
Justification
Custonmers using munici pal ceneteries expect a certain |level of infrastructure
(potabl e water, properly maintained roadways, adequate fencing, directional
si gnage). These are not present at nmany of the city ceneteries including South
Haven and Northern Lights, the two ceneteries with the nost future capacity.
This rehabilitation will bring these ceneteries to an acceptable |level thus
i ncreasing customer satisfaction and inproving the opportunity for new sal es.
Through the creation of a dedicated rehabilitation conposite profile, inportant
cemetery based rehabilitation projects at all nunicipal ceneteries can be
reliably funded.
This profile directly and proactively addresses the expectation identified in
C497 of the fiscal policy for the Enterprise Portfolio. The proposed
rehabilitation projects will enhance customer service and/or reduce short and
|l ong termoperating costs.
Corporate Business Plan Intiatives: Infrastructure and Physical Environment;
I mpl enent the Infrastructure Strategy. Departnment Business Plan Initiatives:
Devel op a long-range facility plan for the Comrunity Services Departnent.
Servi ce Chal |l enge: Responding to changi ng expectations, demands and
denogr aphi cs.
Any inpacts to the operating base will be managed within the current operations.
Project Cost Breakdown
Design $ 110
Construction 990
Last Updated: 22-JAN-2009 $ 1,100
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PROGRAM:

Community Services

Recreation Facility Services

PROJECT NAME:

Municipal Cemeteries Infrastructure Imp.

07-21-5351

Source of Estimates

Last Updated:

22-JAN-2009

Prelimnary Design: +/ - 30%
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: John Janzen Nature Centre 07-21-5353
Group-Criteria: B-240 Economic Development & Promotion - City Wide Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - -
Revised Budget 1800| 1,345 3560| 1,794 - : 8,499
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN L800| 1345] 3560] 1794 - | - | 8499
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 600 - - - - 600
Other Reserve - . 64 170 90 - 324
Developer Financing - 700 1281} 3390 1704 - - 7.075
Financial Stabilization Resrv. - 50 - - - - 500
Description

This project involves additions and renovations to the John Janzen Nature Centre.
Phase 1 (2008 and 2009) includes construction of a Children's Di scovery Gallery,
renovati ons and expansi on of the customer service and reception area, and upgradi ng
of the heating, ventilation and electrical systens. Phase 2 (2010) i ncl udes
devel opnent of a |arge special events, nulti-purpose roomwth concession, and
expansi on of the adm nistrative area and devel opnent of a thened classroom Phase
3 (2011) includes exterior devel opnent including construction of a Trail Head,
Group gathering area, and Devel opnent of a Backyard for Wlidlife Exhibit.

Justification

This project aligns with Gty Council's Special Initiative related to Sports &
Recreation Qpportunities. The devel opment of these facilities will enhance the
programm ng and events capability of the Nature Centre, inprove the visitors
experience, nmake the operations nore efficient and enhance the revenue
generation capabilities of the facility.

The Enterprise Portfolio nmodel was endorsed by Gty Council on June 24, 1997 as
the preferred option for the ownershi p and managenent of selected city
facilities. The purpose of the Enterprise Portfolio (C479) includes the

fol | owi ng:

1) To create a cap on the tax levy support required for the operation and

Project Cost Breakdown
Percent for Art Design $ 1,184
. Construction 7,315
Amount: $88 Percent of Total Project: 1%
Last Updated: 22-JAN-2009 $ 8499
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PROJECT NAME: John Janzen Nature Centre 07-21-5353

devel opment of constituent facilities excluding corporate initiatives as defined
in city procedure.

2) To provide flexibility, incentive and accountability for the portfolio to

i nnovate and seek new revenue streans, partnershi ps and busi ness opportunities
within its nandate.

Integrated Service Strategy, Target F.2.3: Wrk with conmunity organi zati ons or
other interested parties to develop local and regional facilities for
Ednont oni ans. Corporate Business Plan Intiatives: Infrastructure and Physica
Envi ronment; I nplenent the Infrastructure Strategy. Departnent Business Plan
Initiatives: Develop a long-range facility plan for the Community Services
Department. Service Challenge: Responding to changi ng expectations, demands and
denogr aphi cs.

Any inpacts to the operating base will be managed within the current operations.

Source of Estimates Detail ed Design: +/- 20%

Last Updated: 22-JAN-2009
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PROGRAM: Recreation Facility Services
PROJECT NAME: Ft. Edmonton Park Master Plan Implement. 06-21-5354
Group-Criteria: B-240 Economic Development & Promotion - City Wide Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3542 1125 3,118 4,083 R - 11,868
Change - - - - - -
Revised Budget 3542| 1,125 3,118 4,083 - - 11,868
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 7,475 6,144 13,619
Change - - : : - : -
Revised Expenditures - - - - 7475 6,144 13,619
TOTAL CAPITAL
EXPENDITURE PLAN 3,542‘ 1,125‘ 3,118‘ 4,083‘ 7,475 ‘ 6,144‘ 25,487
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Reserve - 469 79 157 224 607 535 2,071
De\/e|oper Financing 2,573 - - 642 6,868 5,609 15,692
Financial Stabilization Resrv. - 500 - - - - 500
Munc Sustain. Initiative - MSI - - 1046| 2961 3217 - - 7,224
Total Financing R 3542 1125 3,118 4,083 7,475 6,144 25,487
Description
This project will provide funding for capital devel opnent within Fort Ednonton Park
to enabl e the inplenentation of the park's Master Plan through the construction of
historical buildings identified in that Plan. Projects within this profile will be

substantially financed by partner funding, with financial support fromthe
Enterprise portfolio for primary infrastructure requirenments (exanple: utility
installations). The Funding strategy is consistent with C479 "Fiscal Policy for
the Enterprise Portfolio", Comunity Services.

Capital projects include buildings on the 1920's Conmercial Street such as, Wite
Lunch Cafeteria, Mte Block, Capital Bicycle Building, Diller's Bookshop, Theatre,
Real Estate Ofice, Tom Canpbell's Hat Shop, Native Cultural Exhibit/Indian
Village, King Edward Comunity Hall and Powel | | nplenent Conpany.

Justification

This project aligns with City Council's Special Initiative related to Sports &
Recreation Qpportunities. The Enterprise Portfolio nodel was endorsed by City
Council on June 24, 1997 as the preferred option for the ownership and
managenment of selected city facilities. The purpose of the Enterprise Portfolio
(C479) includes the foll ow ng:

1) To create a cap on the tax levy support required for the operation and

devel opment of constituent facilities excluding corporate initiatives as defined
in city procedure.

Project Cost Breakdown

Design $ 76

Construction 25,411
Last Updated: 22-JAN-2009 $ 25487
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PROJECT NAME:  Ft. Edmonton Park Master Plan Implement. 06-21-5354
2) To provide flexibility, incentive and accountability for the portfolio to
i nnovate and seek new revenue streans, partnershi ps and business opportunities
within its mandate.
In partnership with the Fort Ednonton Foundation, the City has the opportunity
to provide its share of project funding in a flexible and i nnovative manner.
Business Initiatives: Integrated Service Strategy, Target F.2.3: Wrk with
comrunity organi zations or other interested parties to develop |local and
regional facilities for Ednontonians. Corporate Business Plan Intiatives:
Infrastructure and Physical Environnment; |nplenment the Infrastructure Strategy.
Department Business Plan Initiatives: Develop a long-range facility plan for the
Communi ty Services Departnment. Service Chall enge: Responding to changi ng
expectati ons, demands and denographi cs.
Any inpacts to the operating base will be nanaged within the Enterprise capped
tax |evy.
Source of Estimates Prelininary Design: +/- 30%
Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Valley Zoo Enterprise/Partner Support 09-21-5357
Group-Criteria: ~ A-240 Economic Development & Promotion - City Wide Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - - 6,174 - R 6,174
Change - - - - - . ;
Revised Budget - - - 6,174 - - 6,174
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 6,977| 7,080 14,057
Change - - - - - - -
Revised Expenditures - - - - 6,977| 7,080 14,057
Eg;’é’béﬁsgg :5'_ AN - ‘ - ‘ - ‘ 6,174‘ 6,977 ‘ 7,080 ‘ 20,231
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing - - - - 6,174| 6,977 7,080 20,231
Total Financing - - - - 6,174 6,977 7,080 20,231
Description

This project will transformthe existing petting zoo into a nore contenporary and
famly-friendly "Nature's WId Backyard" children's zoo area. Work to include new
washroonms, water play area, interactive displays, exhibit view points, parent's
cafe, interactive nock-veterinarian area where kids can dress up and play a
veterinarian or zoo keeper, and | andscaping. Aninmals featured include |emurs,

squi rrel nonkeys, sheep/goats, otters, various other snaller appropriately thened
ani mal s.

Exhibit area will nove away froma traditional petting zoo format to an educati onal
area with greater variety of animals and nore opportunity to interact with them
Projects within this profile will be substantially financed by partner funding,
with financial support fromthe Enterprise portfolio for primary infrastructure
requi renents (exanple: utility installations). The Funding strategy is consistent
with C479 "Fiscal Policy for the Enterprise Portfolio", Comunity Services. The
expenditure plan has been adjusted to reflect the consultant's cost estimate to
conpl ete the project scope.

Val | ey Zoo Enterprise/Partner Support is also funded in profile 11-21-5824 for
$7,000 from MsSI financing.

Anticipate partner will seek Federal and Provincial funding.

Justification

This project aligns with City Council's Special Initiative related to Sports &

Recreation Qpportunities. The nmandate of the Valley Zoo Devel opnent Society is
to build exhibits and displays that will ultinately be operated by the City. The
scal e and projected cost of the capital project is within the Society's ability

Project Cost Breakdown
Percent for Art Design $ 2,570
. Construction 17,661
Amount; $319 Percent of Total Project: 1%
Last Updated: 22-JAN-2009 $ 20,231
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to successfully fundraise within the proposed timefranme. The Society actively
contributed to the devel opnent of the draft Valley Zoo Revised Master Pl an
(2005) and is prepared to take on this capital project. Nature's WId Backyard
is an element of the draft Valley Zoo Revised Master Plan (2005). The Enterprise
Portfolio nodel was endorsed by City Council on June 24, 1997 as the preferred
option for the ownership and managenent of selected city facilities. The purpose
of the Enterprise Portfolio (C479) includes the follow ng:

1) To create a cap on the tax levy support required for the operation and

devel opnment of constituent facilities excluding corporate initiatives as defined
in city procedure.

2) To provide flexibility, incentive and accountability for the portfolio to

i nnovate and seek new revenue streans, partnershi ps and busi ness opportunities
within it's mandate.

Business Initiatives: Integrated Service Strategy, Target F.2.3: Wrk with
comrunity organi zations or other interested parties to develop |local and
regional facilities for Ednontoni ans. Corporate Business Plan Initiatives:
Infrastructure and Physical Environnment; |nplenent the Infrastructure Strategy.
Department Business Plan Initiatives: Develop a long-range facility plan for the
Communi ty Services Departnent. Service Chall enge: Responding to changi ng

expect ati ons, demands and denogr aphi cs.

Any inpacts to the operating base will be nmanaged within the Enterprise capped
tax |evy.
Source of Estimates Prelininary Design: +/- 30%
Total Project Cost /Timing (in $000's)
Completion Year: 2018 Total Project Costs: $34,531 Expenditures Beyond CPP Period: $14,300
Last Updated: 22-JAN-2009
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PROGRAM: Recreation Facility Services
PROJECT NAME: Arena Rehabilitation Program 09-21-5366
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 200 205 2100 - - 615
Change - - - - -
Revised Budget - 200 205 210 - - 615
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 215 220 435
Change - - - - - - -
Revised Expenditures - - : - 215 220 435
EXPENDITURE PLAN o[ s o] aks| ] iom
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 200 205 210 215 220 1,050
Total Financing - R 200 205 210 215 220 1,050
Description
This programwi |l provide rehabilitation at two nunicipal arenas, Russ Barnes and

Grand Trunk. Rehabilitation is required to building site conditions such as
nmechani cal systens, building hardware, electrical systens, etc. Proposed projects
will provide inproverments to two municipal arenas.

Justification

This project aligns with City Council's Special Initiative related to Sports &
Recreation Qpportunities. Many operational conponents in these facilities such
as mechani cal systens are reaching the end of their lifecycles and are in need
of replacement. In order to ensure that these facilities are kept in good

wor ki ng order and can continue to neet the needs of citizens this work nust be
undertaken. Cost estimates are based upon recommendati ons in the 2002 Arenas

| nprovenent Strategy.

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;
I mpl enent the Infrastructure Strategy. Departnment Business Plan Initiatives:
Devel op a long-range facility plan for the Comrunity Services Departnent.
Servi ce Chal | enge: Managi ng an aging infrastructure.

Any inpacts to the operating base will be managed within the current operations.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Construction $ 1,050
Last Updated: 22-JAN-2009 $ 1050
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Community Services
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PROGRAM: Recreation Facility Services
PROJECT NAME: Equipment Conservation 09-21-5601
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 358 535 316 . N 1,209
Change - - - - - - -
Revised Budget - 358 535 316 : : 1,209
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 521 340 861
Change - - - - - - -
Revised Expenditures - - : - 521 340 861
EXPENDITURE PLAN e[ s ow[ s s 200
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 358 535 316 521 340 2,070
Total Financing . . 358 535 316 521 340 2,070
Description

This project allows for the planned replacenent of high dollar val ue program and
service delivery equi pnent that is integral to supporting revenue generation within
the recreations facilities by addressing identified demand/ capacity and
functionality issues. This initiative will also address the signage needs for
recreational facilities. There will be no inpact on operations.

Justification

Previously, no funding source existed for lifecycling the replacenent of booking
and rental business equi pnent. Banquet equi prent significantly contributes to

the revenue stream of each facility and if not replaced will inpact the ability
to produce revenue and rmay pose a safety hazard to customers. Additionally, the
new rental equiprment will also invest in and support the Department 2006-2008

Busi ness Pl an performance neasures of inproved quality experiences and enhanced
customer service by putting in place an investnent strategy needed to grow an
i mportant part of our business.

The O fice of the Auditor CGeneral (OAG, in the "Val ue-For-Mney Audit" of
Conmunity Leisure Centres, 1999-2000, made the foll owi ng observation and
recomrendation: "Leisure Centre operations have been unsuccessful in getting
items such as wei ght room equi pnent into the capital budget. This equipnent
needs to be current and in good working condition in order to maintain day to
day operations and positive custonmer satisfaction with Leisure Centres.” The
QAG recomendati on was: "That an equi pnent |isting be established and updated
regularly to capture the ongoi ng equi pnent purchases and projected needs of
Lei sure Centres." Managenent response was to accept this recommendati on.

I f equi pnent continues to deteriorate, demand/capacity and functionality wll
decline and the mandated services and general operations of recreation

Project Cost Breakdown
Equipment $ 1,209
Last Updated: 22-JAN-2009 $ 1,209
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facilities will be inpacted. |If the equipnent is not replaced, marketability of
the respective facility(s) will decline, thus inpacting custoner satisfaction

and ultimately revenues. |n a conpetitive nmarket, custoners dissatisfied with

out dat ed, unavail abl e or inadequately naintai ned equi prent nay decide to
patroni ze other facilities (both city and privately run) thus inpacting revenue
projections of any one facility.

The various types of equipnent under this programtypically have a useful life
of four to ten years, and may require an expenditure of up to several thousands
dollars per unit to replace. Even with ongoing inspections and mai ntenance, if
equi prent is not replaced before the end of its lifecycle, it may pose a safety
hazard to custoners, and the absence of serviceable equipnent will linmt the use
and enjoynent recreation opportunities by users.

Si gnage plays a vital role in directing people to services or facilities and
instructing people in energencies. The outconme would be well inforned customners
who are able to navigate in each recreation facility under normal or emergency
condi tions.

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;
Cor por at e Busi ness Pl an: Mini ci pal Responsibility, Services to people;
Department Business Plan: Health, Safety & Security; Reaching the Hard to Reach;
I mpl ement the Infrastructure Strategy - Service Chall enge: Managi ng an Agi ng
Infrastructure. Departnent Service Strategy: Integrated Service Strategy -
Communi ty Pl aces. Service Chall enge: Responding to Changi ng Expectati ons,
Demands and Denogr aphi cs.

Source of Estimates Prelim nary Desi gn: +/ - 30%

Last Updated: 22-JAN-2009
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Outcome:  Improve Edmonton's Livability

PROGRAM: Neighbourhood & Community Dev.
PROJECT NAME:  Computer Application/Hardware Replacemen 09-21-5610
Group-Criteria: D-140 Maintenance/Rehabilitation Projects Project Manager: ~ Smyth R

Focus: Reduce barriers to participate in recreation prgms

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 495 535 585 . 1,615
Change ; ; .
Revised Budget 495 535 585 1,615
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 644 708 1,352
Change
Revised Expenditures 644 708 1,352
TOTAL CAPITAL
EXPENDITURE PLAN ‘ 495‘ 535‘ 585‘ 644‘ 708‘ 2,967
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 495 535 585 644 708 2,967
Total Financing - 495 535 585 644 708 2,967

Description

Justification

t echnol ogy.

Conmuni ty Servi ces Departnent
operating in environnents that do not
i ncorporate required functionality. The projects proposed support various
department operations essential for the delivery of departnental
Sequenci ng and specific projects are reviewed annual | y agai nst

principles to deternine priorities.

decrease productivity,
support sound nanagenent practices.

Department Business Plan Initiatives:
practices and processes. Service Chall enge:

Last Updated:

22-JAN-2009

busi ness processes.

This project funds the replacenent of hardware & software applications supporting
These applications are presently
neet corporate technol ogy standards or do not

This project aligns with responsive governnent and supports Gty Council's
Initiative related to Customer |Input Process
all ows Conmunity Services to use Corporately approved systens applications to
support & inprove services to custoners and busi ness processes.
are subject to greater risk of systemfailure and do not

for City Departnments. This project

Continue to inprove department business
I mproving citizen service through

out comes.
Depart ment

bsol ete systens

Project Cost Breakdown
Hardware / Software

$ 1,615

$ 1,615
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME:  ME First-Energy Management 06-21-5655
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Smyth R

Outcome:  Improve Edmonton's Livability

Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4,482 268 - 4,750
Change - -
Revised Budget 4,482 268 4,750
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAY ] I I I N N L.
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt 4,482 268 - 4,750
Total Financing 4,482 268 - 4,750

Description

This project provides funding for planned initiatives which wll
consunption. Retrofits will include installation of high efficient
recovery systens, upgrades to HVAC autonated conputerized control

buil ding envelop retrofits e.g new energy efficient wi ndows & doors.

Ten facilities will be retrofited over a three year

i nclude: Bonni e Doon, Peter Henm ngway,
Place, MI|l Wods, O Leary. OQher facilities include the Kinsnmen Sports Centre and

the ACT Aquatics & Receation Centre.

This project is funded through the

Pr ovi nci al

East gl en,

"ME (Muni ci pal
Ef fi ci ency Assistance Prograni. The program provides a Provinci al

Grand Trunk,

reduce energy
boi | ers and heat

systens and

The esti mat ed

annual consunption savings are 1,844,247 Kwh of power and 30,000 G of natural gas.

peri od. Leisure Centres

Har di sty,

Energy) First
interest free

| oan repayabl e over a five year period. It is anticipated that the energy
consunption cost reduction over the five year

i nvest nent .

Qperating Inpact: The ME First Energy assessnent
budget re-paynent of the project capital

consunpti on reduction cost savings.
proj ect; however, the average cost

years. Actual repaynent and energy cost savings wll

t hrough the SAP operating results.

period will

retrofits is twenty (20) to twenty-five (25) years.

Justification

The ME first prograns allows the City to pursue energy consunption reduction
initiatives that benefit the environnent by reducing greenhouse gas em ssions

Last Updated: 18-FEB-2009

report

pay for the capital

identified that operating
costs woul d be 100% recoverabl e through
The projected payback periods vary for each
recovery period is estinated to be five (5)

be tracked and reported
Expected life cycle replacenent of the asset

Jasper

Ener gy

Design
Construction

Project Cost Breakdown

$

$

433
4,317

4,750
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PROGRAM: Recreation Facility Services
PROJECT NAME:  ME First-Energy Management 06-21-5655
and in addition | esson high energy cost inpacts on operating budgets.
Busi ness I nitiatives: Corporate Business Plan - Infrastructure and Physi cal
Environment, Inplenment the Infrastructure Strategy; Departnent Business Plan -
Develop a long-termfacility plan for the Community Services service chall enge
of managi ng an aging infrastructure.
Source of Estimates Prelininary Design: +/ - 30%
Last Updated: 18-FEB-2009
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Community Services

(thousands of dollars)

Outcome:  Improve Edmonton's Livability

Focus: Improve community engagement & participation

PROGRAM: Recreation Facility Services
PROJECT NAME:  Multi-Sport Tournament & Rec Site (MTRS) 07-21-5730
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Smyth R

EMSA - $1, 000

Justification

The construction of an Qutdoor
feature 14 full-size rectangul ar soccer fields,
and the required anmenities and services.
facility and woul d have potenti al
sports (soccer, football,
softbal | /fastball, and slo-pitch).
season and exhi bition ganme needs of all
to host a wi de range of seasonal
International). Cinics,
at this facility as well
shoei ng, cross-country skiing,
operations. Developer financing is made up of contributions of four
Nor west Rugby/ At hletic Association - $1, 400
El YSA Cl ub Soccer - $1, 000

Gl Cty Slo-Pitch - $2,400

Last Updated: 18-FEB-2009

rugby,

Mul ti-Sport Tournanent and Recreation Site will

etc).

field | acrosse,

This project will increase recreation and soci al
Ednonton. It is unique in the range and integration of services provided and the

out door
t our nanents (I ocal,
canps and educati onal

as possi bl e individual
There will

3 rugby fields,
The site would serve as a City-wide
to accommodate a mini num of ei ght outdoor field
ultimate Frisbee, ba
The facility would neet the practice, regul ar
field users,
Provi nci al ,
programs could al so be accommopdat ed
and group winter activities (snow
be no additional inp

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 11,549| 12,835 7,600 - 31,984
Change - ; ; . )

Revised Budget 11,549 12,835 7,600 31,984
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 11,549] 12835 7,600 ] 31,984
Budget

Financing Request Prior Yearg 2009 | 2010 | 2011 2012 | 2013 Total
General Financing 500 R 500
Developer Financing 2,268| 5267| 1,600 - 9,135
Financial Stabilization Resrv. 1,632 568 - 2,200
Operating Revenues 4,949 - 4,949
Munc Sustain. Initiative - MSI - 7,000/ 6,000 - 13,000
Operating Surplus (FSR) 2,200 - - . 2,200
Total FlnanC|ng 11,549 12,835 7,600 - 31,984
Description

8 fen

as wel |

Nat i

opportunities in the City of

ced di anpnds,

sebal |,
as being able
onal, and

act on
partners:

Project Cost Breakdown

Design

Construction

$ 236
31,748
$ 31,984
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PROJECT NAME:  Multi-Sport Tournament & Rec Site (MTRS) 07-21-5730
resulting benefits to citizens. This conbination will increase facility

utilization when conpared to devel oping separate isolated facilities and provide
operating efficiencies that could not be realized otherw se. The increased
sportsfields and related anenities will address the need for nore quality

out door playing surfaces and facilities capable of hosting viable tournanents.
This one site will neet the ongoing recreation, culture and social needs of
citizens as well as providing significant new econonm c opportunities. Econonic
impacts in the City of Ednonton over 25 years for construction and nai ntenance
are reported to be over $282 nmillion and the G oss Donestic Product inpact to
be estimated at $185 million. It was also noted that there will be significant
social and lifestyle benefits to the citizens of Ednonton as well.

CORPORATE BUSI NESS PLAN | NI TI ATI VES: | nfrastructure and Physical Environnent,
I mpl enent the Infrastructure Strategy, a Well Planned Urban Environnent.
Department Busi ness Plan: Devel op a Parks Open Space Plan for the Cty of
Ednont on. Service Chall enge; Meeting the needs of a growing city.

Source of Estimates Prelimnnary Design: +/ - 30%

Last Updated: 18-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: BMX Bike Park Development 08-21-5732
Group-Criteria: B-270 Support Of Human/Social Environment - City Wide Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Reduce barriers to participate in recreation prgms
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 600 - - - - 600
Change - - - - - -
Revised Budget : 600 - - - - 600
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) O B N .
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 2000 - - - 200
Developer Financing - - 400 - - - - 400
Total Financing - - 600 - - - - 600
Description

This project includes City and Partner (Ednonton BMX Racing C ub) contribution
towards the construction of a pernanent outdoor BMX bi ke park. The project wll

i ncl ude the devel opnment of a track and a small storage / nmaintenance facility. The
location for this site is to be deternined.

Ednont on BMX expects to have rai sed approxi mately $200K by the end of 2008 towards
this project.

Justification

This project aligns with City Council's Special Initiative related to Ednonton's
Next Generation. This project will see the devel opnent of a pernanent outdoor
BMX Bi ke Park. BMX biking is a very popular nulti-generational sport in

Ednont on. The existing track, managed by the Ednonton BMX Racing Cub, will need
to be relocated fromArgyll Park due to the Vel odrone redevel opnent project 07-
21-5461 as well as the growth occurring in that sport. A larger, pernanent
facility is needed.

Council 10 year strategic goal: |Inprove Ednonton's Livability
Council 3 year priority goal: Reduce barriers to participation in recreation
activities and | ocal prograns

There will be no additional inpact on operations as the facility is operated by

Project Cost Breakdown
Percent for Art Design $ >0
_ Construction 550
Amount: $5 Percent of Total Project: 1%
Last Updated: 17-FEB-2009 $ 600
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PROGRAM: Recreation Facility Services
PROJECT NAME: BMX Bike Park Development 08-21-5732

t he Ednont on BMX Raci ng C ub.

Corporate Business Plan Initiaitves: Infrastructure and Physical Environment.

Pl anned Growt h. Departnent Business Plan Initiatives: Devel op a Parks open space
systemplan for the City of Ednonton.

Servi ce Chal |l enge: Respondi ng to changi ng expectations, dermands and

denogr aphi cs.

Integrated Service Strategy: Devel opnent based on partnerships, bal ancing
di verse needs and uses.

Source of Estimates Conceptual : +/- 30%

Last Updated: 17-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Rowing Club Boat House 07-21-5738
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 680 8 - - - - 765
Change
Revised Budget 680 85 - - : - 765
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITLRE PLAX W - [ [ ] - [
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing - 500 85| - - - - 585
Council Contingency - 180 - - - - - 180
Total Financing - 680 8 - - - - 765
Description

To Construct a new boat house in Laurier Park. Ednonton Rowi ng Club's current
thirty year old boathouse facility is inadequate and does not support the present
or future needs that are reflected in the Rowing club's business plan relative to
the Cub's nenbership and the program growh offered through the Ednont on Row ng
Club. The new boat house would allow sufficient roomfor all boats to be stored

i nside as well as accommodating boat repairs year round. No inpact on operations,
as the facility is operated by the C ub.

Cost escalation funding is requested in profile CE-21-5738 (unfunded).

$180K from the 2008 Council Contigency was added in Dec 2008 capital budget

del i beration

MOTI ONS PM 1 Rowi ng C ub Boat House

MOVED L. Sloan ? B. Anderson:

That Project No. CE-21-5738 ? Rowi ng Club Boat House (Conmunity Services
Department) in the ambunt of $180 be added to the funded capital plan in 2008, wth
funding fromthe 2008 Council Contingency.

Year 2008

(Page 313) DEALT W TH Decenber 3, 2008

CARRI ED
Project Cost Breakdown
Percent for Art Construction $ 765
Amount: Percent of Total Project: 0%
Last Updated: 03-FEB-2009 $ 765
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME: Rowing Club Boat House

07-21-5738

Justification

to nmove to higher |evels.
Source of Estimates Prelim nary Design: +/ - 30%
Change from Previous Approval

POSTPONED MOTI ONS

PM 1 Rowi ng C ub Boat House

MOVED L. Sloan ? B. Anderson:

That Project No. CE-21-5738 ? Rowi ng O ub Boat House (Conmunity Services

funding fromthe 2008 Council Contingency.
Year 2008
(Page 313) DEALT W TH Decenber 3, 2008

CARRI ED

Total Project Cost /Timing (in $000's)
Completion Year: 2009 Total Project Costs: $765 Expenditures Beyond CPP Period:

Last Updated: 03-FEB-2009

This project is in accordance with the Council approved 1993 Buena Vi stal/Laurier
Park Devel opnent Program Statenent. This devel opment will be included as part

of the upconing Beuna Vista Park Master Plan. This project would all ow Ednonton
Rowi ng Club (ERC) to attract and devel op nore begi nner rowers. ERC caters to the
grass roots level and has the ability to work with Rowers who have the potenti al

Department) in the anount of $180 be added to the funded capital plan in 2008, wth
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Nordic Ski Club Snow Making 07-21-5740
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 175 125 - - - -
Change - - - - - -

Revised Budget 175 125 - - - -
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITLRE PLAX )N I N ) N
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 125 125 - - -
Financial Stabilization Resrv. - 00 - - - -

Total Financing - 175 125 - - -

Description

This Project is to provide snowraki ng capabilities in CGoldbar Park. The

installation of a water pipeline by Petro Canada and the City of Ednmonton presents
a unique opportunity to the Ednonton Nordic Ski O ub. Petro Canada has installed
three outlets on the pipe (two in Goldbar Park and one in Strathcona Sci ence Park)
to be used for future snow naking capabilities. Ednonton Nordic Ski C ub now has
the opportunity to tie into the pipeline and utilize the water in the line to make
snow i n Novenber to provide a ski base in early winter through to March. The snow
maki ng infrastructure is to be fitted along approximtely 5 kmof the ski trail
systemin Col dbar Park.

Justification

Due to recent weather pattern changes, the Cub can no |onger confidently

predi ct that Ednontonians will be able to ski fromm d Novenber through to md
March. The 2005/06 cross country ski season in Ednonton did not commence until
March 1, 2006 and resulted in adult |essons and children's progranmm ng being
cancel |l ed due to lack of snow. This snow nmaking capability would provide a
reliable cross country skiing facility for all Ednonton area skiers. This
proposal is supported in a nunber of the Urban Parks Managenent Pl an,
Principles: Uban Wl Il ness; Safe Parks; Conmunity Partners. This proposal
strongly supports active living in Ednmonton for those in all financial brackets.

The Ednonton Nordic Ski Club works with the Gty to provide grooned trails for
al | Ednotnonian's. Once the ENSC s Snow Project is conpleted, ENSC will continue
to offer groom ng services for cross country skiing in Gol dbar/ Gol dstick and
Capi | ano Parks'. The enhanced groom ng and snow nmaki ng services by ENSC are free

Project Cost Breakdown
Percent for Art Design $ 20
_ Construction 280
Amount: $2 Percent of Total Project: 1%
Last Updated: 18-FEB-2009 $ 300
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PROGRAM: Recreation Facility Services
PROJECT NAME: Nordic Ski Club Snow Making 07-21-5740

of charge and accessible to all citizens in the Ednonton Area.

Partner Financing - Project Cost: The Cub anticipates financing the renaining
capital infrastructural costs of the project through proceeds, a casino, a
provincial grant and fundraising efforts over the next two year period (2008-
2009) and these neasures are planned to cover the anticipated price tag of $1.2
mllion for the overall project. The inplenmentation/Construction of the project
is anticipated to take place in Spring 2009 to Fall 2009

Gant Elegibility: The Ednmonton Nordic Ski Cub will likelly apply to the
province for a Mjor Community Facilities Gant (MCFP). The partner wll
require a Muinicipal Support to conplete this MCFP grant application in 2008.

This partner project aligns well with Council's 10 Year Strategic Goal -1l nprove
Ednonton's Livability: Ednonton is one of Canada's nost |ivable cities because
it is welconming to all; is safe and clean; fosters its heritage and supports its
arts and nulticultural conmunities; encourages active lifstyles through
recreational opportunities; engages its citizen's in the city's vision and
directions.

This project also aligns well with Cty of Ednonton's Corporate Business Plan
interms of Building the Capital City-Services to People: Quality, best value
services that contribute to Ednonton's safety, security, well being and

enj oynent .

During the construction phase of this project (Spring-Fall 2009), sections of
CGol dbar's trial systemw || be closed for upgrades and will not affect other
city project in the area. Once the upgrade project is conpleted and operational -
Snow Maki ng and Groonming operations in the winter nonths will inpact both ENSC
and the Gity.

The inpact to the City will be that Parks staff (aprox $5,000 extra) may need to
be on site and/or on call to potentially oversee the snow maki ng process to
ensure safety and public access is restricted on the trail systemduring the
snow nmeking tine frames in CGol dbar.

I npact to Partner G oup: The Ednonton Nordic Ski Club will be inpacted in terns
of their annual operating budget relative to the "new' snow nmaeki ng services they
will be able to provide in Goldbar Park. The long term financial inpacts of
operating snow making infrastructure will be outlined in a Detail ed Busi ness
Casewhich is to be submitted prior to construction/inplenentation of the

proj ect.

Source of Estimates Prelim nary Desi gn: +/ - 30%

Last Updated: 18-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME:  Artificial Playing Surfaces: Qdrnt Based 07-21-5746
Group-Criteria: ~ B-145 Maintenance/Upgrade Projects Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - - -
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN | 3800] S80] 78] - | - | 16500

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Munc Sustain. Initiative - MSI - - 3500) 55000 7500 - 16,500
Total FlnanC|ng - - 3,500 5,500 7,500 - 16,500
Description
To develop artificial turf playing surfaces in all four quadrants of the City. The

pl an woul d i nclude both a single stand alone field as well as nulti-field design in
2009, and multi-field designs in 2010 and 2011. It would also include a partner
funded standal one field in 2015. Locations are as foll ows:

2009 - Jasper Place Bow (stand alone field as identified in the Medi um Term Rec.
Facilities and Sportsfield Pl an)

2010 - Multi-field design in Southeast
2011 - Multi-field design in Northeast

(Option 1: MII Wods District
(Option 1: Clareview District

Par k)
Par k) *

*The timng of the construction of these fields nay change dependant on site
construction plans in order to maximze efficiency and capitalize on potenti al
sharing opportunities.*

cost

Artificial Playing Surfaces: Qrnt Based profile 15-21-5821 is unfunded with cost
escal ati on amount of $8.5 million fromgeneral financing and $5 million from
devel oper financing.

Justification

The need and demand for artificial surfaces for sports fields has increased.
This is supported through recomendati ons fromthe Joint Use Sportsfield Wrking
Sub Committee. They recommended a quadrant based approach to build at |east 4
nore artificial turf fields to address the concerns.

Artificial turf fields serve the need for fields for all kinds of weather
conditions, nultiple ganmes per day, extra use per week, and nust play ganes
Project Cost Breakdown
Percent for Art Design $ 1,000
_ Construction 15,500
Amount: $240 Percent of Total Project: 1%
Last Updated: 17-FEB-2009 $ 16,500
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PROGRAM: Recreation Facility Services
PROJECT NAME: Avrtificial Playing Surfaces: Qdrnt Based 07-21-5746

wi t hout the danmage that would typically occur in simlar situations on a grass
surface. Artificial surfaces can significantly extend the length of the season
in spring and fall.

Any potential partnership with the |local sport community to assist in the
building of the artificial turf playing surface will be reviewed and addressed
as the opportunities arise.

Based on the cost conparison done for Carke field, conparing 2004 with natural
grass vs. 2006 with artificial turf, it is expected that there will be little or
no operational inpact financially.

Council 10 year strategic goal: |Inprove Ednonton's Livability
Council 3 year priority goal: Reduce barriers to participation in recreation
activities and | ocal prograns

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;
I mpl ement the Infrastructure Strategy, a Well Planned U ban Environment.

Depart ment Busi ness Plan: Devel op a Parks Open Space for the City of Ednonton.
Service Chall enge: Meeting the needs of a growing city. Integrated Service
Strategy: Devel opment based on partnerships, Bal ancing Diverse Needs and Uses.

Source of Estimates Prelim nary Desi gn: +/ - 30%

Last Updated: 17-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Recreation Facility Safety and Security 09-21-5771
Group-Criteria: ~ A-135 Projects Primarily Related To Safety Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 967 507 520 . 1,994
Change - - - - -
Revised Budget - 967 507 520 - 1,994
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 533 546 1,079
Change
Revised Expenditures 533 546 1,079
EXPENDITURE PLAN [ s s o[ s®] sk oo
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 967 507 520 533 546 3,073
Total Financing ; . 967 507 520 533 546 3,073

Description

This project will address the safety and security risks at recreation facilities.
It will fund initiatives such as inproved |ighting, comunications, sound, video
surveillance, uninhibited site lines and other strategies to inprove personal
safety and security of custoners and staff.

Justification

Personal safety and security is a growing issue for custoners and staff. Many
recreation facilities were not designed to deal with today's safety and security
i ssues. Customers and the community expect recreation centres to be safe and
secure places to play and work. Most recreation facilities have conditions that
cause people to perceive the recreation facility may not be safe or secure.
Through consultation with customers, stakeholders, public, |aw enforcenment and
experts in security, the recreation facilities can be nore safe and secure.

Facilities such as Commonweal th Stadi um Castl edowns Arenas and C arevi ew Arenas
whi ch are considered to be higher risk due to the nunmber of incidents were
assessed in 2007.

The outcone of this initiative would be recreation facilities that are

consi dered by custoners and staff as safe and secure places where they can enjoy
spending their tinme participating in a healthy lifestyle, and to mnimze the

| oss of revenue and strengthen the credibility of City staff.

Cor porate Business Plan - Minicipal Responsibility, Services to people;

Department Business Plan Initiative:

Integrated Service Strategy: Urban Wl ness

- Wl kabl e Nei ghbor hoods;

Servi ce Chal |l enge:

Respondi ng t o Changi ng

Expect ati ons, Denmands and Denogr aphi cs;
& Security.

Last Updated: 22-JAN-2009

Depart ment Busi ness Pl an:

Heal th, Safety

Equipment

Project Cost Breakdown

$ 3,073

3,073

$
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Community Services
PROGRAM: Recreation Facility Services
PROJECT NAME:  Recreation Facility Safety and Security 09-21-5771
Impact on Operations 2009 2010 2011 2012 2013
Materials 14 7 -
Personnel 236 17
Total Impact 250 4 - 15 15

Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services

PROJECT NAME:  Lewis Farms Multi-Purp Fac - Design 10-21-5784
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 1,000/ - - - 1,000
Change - - - - - -

Revised Budget J j 1000 - j ' 1,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN 1 [ [ [ [
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Munc Sustain. Initiative - MS| - - - 1,000 - - 1,000
Total Financing - - - 1,000 - - 1,000
Description

Design cost in support of devel opment of a nulti-purpose recreation facility that

i ncludes a conpetitive aquatic venue, fitness centre, flexihall, nulti-purpose

spaces and twin arenas. See Project 12215785 For Construction Costs.

This project is part of the Cty Council approved Medium Term Recreation Facility
and Sport Field Plan (approved July 17, 2007). The Lewis Farnms facility project is
listed as a 3rd priority and as such should commence after C areview and Meadows
mul ti-purpose recreation facilities comence.

Justification

Corporate Business Plan Initiatives; Infrastructure and Physical Environnent;
I mpl enent the Infrastructure Strategy Well Pl anned Urban Environnment Departnent
Busi ness Pl an; Define and Devel op a Community Hub; Devel op Parks Open Space for
the City of Ednonton. Service Chall enge: Meeting the needs of a growing city.

Project Cost Breakdown
Percent for Art Design $ 1,000
Amount: Percent of Total Project: 0%
Last Updated: 22-JAN-2009 $ 1,000
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Marquis Pylon Sign Replacement 08-21-5792
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 210 - - - - 270
Change - - - - - -
Revised Budget : 2700 - - - - 270

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN | zo - [ - ] -] -] 210
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Other Reserve - . 180 - R R ; 180

Developer Financing - - 9 - - - 90

Total Financing - - 270 . - - ; 270

Description

This project will replace the Marquis Sign with a new M SLED Full Matri x,

El ectroni ¢ Message Center at Conmonweal th Stadi um |l ocated on the corner of 112
Avenue and Stadium Road and to replace the existing marquis sign at the Kinsnmen
Sports Centre with a snaller version of the above. The Kinsnen Club has agreed to
fund the replacenent of the Kinsmen Sports Centre Marquis Sign $90K. City portion
wi Il be funded through Enterprise Reserve.

Justification
The current Marquis Signs are old and very outdated in terns of the advancenents
i n technol ogy. The operating hardware and software for these signs is so

outdated that it can no |onger be serviced and new hardware is not conpatible
with the old software. Both signs are also very expensive to naintain with a
mai nt enance cost of $12,000 per year to replace | anps and approxi mately $30, 000
per year in operating costs. The new MS LED Matrix El ectronic Message Center
does not use lanps, so no bul b replacenent costs.

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;
I mpl enent the Infrastructure Strategy. Service Chall enge: Managi ng an agi ng
i nfrastructure.

Any inpacts to the operating base will be nmanaged within the Enterprise capped

Project Cost Breakdown
Equipment $ 270
Last Updated: 22-JAN-2009 $ 270
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME:  Marquis Pylon Sign Replacement 08-21-5792
tax |evy.

Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: Field House At St. Francis Xavier 07-21-5800
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4300| 12939 . ; - 17,239
Change - - - -
Revised Budget 4,300 12,939 17,239
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
Eg;éhti/%\sg? II;’LAN 4300[ 12839] - [ - [ - [ - [ 17289
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing 1,000 2539 - - - 3,539
Munc Sustain. Initiative - MSI 3,300 10400 - - - 13,700
Total Financing 4,300 12,939 - - - 17,239

Description

This project includes City and Partner (Ednmonton Catholic Schools) contribution
towards the construction of a Field House adjacent to St. Francis Xavier High
School on the Johnny Bright Sports Park. The project will include the devel opnent
of large central activity area with synthetic sport flooring that may be divided
into three full-sized gymasiunms, as well as two | arge change roons, a | obby with
publ i c washroons, a second floor spectator area and a 200 M joggi ng/wal ki ng track
suspended above the second fl oor.

Conmuni ty access includes open or drop-in use of the jogging track and one of the
three gyms during hours of operation and access to two of the three gym by
conmunity groups from5 to 11 pm Monday - Friday and during hours of operation on
nost weekends, holidays and sumer. Ednonton Catholic Schools would utilize 2 of
the 3 gymasiuns from7:30 amto 5:00 pm school days and on 4 weekends a year.

Justification
The joint venture between the City of Ednonton and Ednonton Cat holic School
meet the needs of both the community and school and is congruent with the

Recreation Facility Master Plan and the direction identified in the Medium Term
Recreation Facility and Sports Field Plan (Council approved on July 17, 2007).

will

City Council Franci s Xavi er

19, 2007.

approved the St. Fi el d House Proposal Report on June

SOURCE OF FUNDI NG A conbination of funding that includes Minici pal
Sustainability Initiative, nunicipal and partner funding.

Project Cost Breakdown
Percent for Art Design $ 594
_ Contingency 1,137
Amount: $132 Percent of Total Project: 1%  |construction 15,508
Last Updated: 17-FEB-2009 $ 17,239
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME: Field House At St. Francis Xavier 07-21-5800
SOURCE OF ESTI MATES: Based on Concept Design Report devel oped by Bennett

Architect Inc.

| MPACT ON OPERATI ONS: The estinmated annual operating costs for the facility is

$200,000 with the City's share being $140,000 in tax levy funds. This is based
on anticipated usage of the facility, approximtely 30% of the facility will be
used by the school and 70% of the time will be accessible to the conmunity. The
City of Ednonton and Ednonton Catholic Schools will cost share the operating and

mai nt enance costs based on this ratio which will be reviewed annual ly.

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;
| mpl enent the Infrastructure Strategy. Departnent Business Plan: Well Planned
U ban Environment; Intregrated Service Strategy - Target F.2.3: Wrk with
comrunity organizations or other interested parties to devel op | ocal and
regional facilities for Ednontoni ans. Define and Devel op a Comunity Hub;

Devel op Parks Open Space for the Gty of Ednmonton. Service Chall enge:
G owm h and Public Expectations.

Source of Estimates Conceptual : +/- 50%

Impact on Operations 2009 2010 2011 2012 2013
Personnel 120 330 - B B
Revenue (51) (184) (81) - B

Total Impact 69 146 @y - -
Last Updated: 17-FEB-2009

Managi ng
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Community Services
(thousands of dollars)

PROGRAM: Neighbourhood & Community Dev.
PROJECT NAME:  Great Neighbourhoods Initiative 09-21-5800
Group-Criteria: ~ C-100 Projects With Budget Approval Project Manager:  Barnhart K.

Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 15,000 15,000| 15,000 R 45,000
Change - - - - -
Revised Budget 15,000 15,000| 15,000 45,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 15,000/ 15,000 30,000
Change
Revised Expenditures 15,000 15,000 30,000
Eg;’éhéﬁggé lI;L AN ‘ 15,000 ‘ 15,000 ‘ 15,000 ‘ 15,000 ‘ 15,000 ‘ 75,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - 15,000/ 15,000 15,000| 15,000 15,000 75,000
Total Financing R 15,000/ 15,000| 15,000/ 15,000| 15,000 75,000

Description

The Grea

t

Projects into one overarching initiative.
Nei ghbour hood Revitalization projects in high need areas of the city,

nei ghbour hood i nprovenents that are scheduled in conjunction with roads and/ or

drai nage rehabilitation and renewal as well
enhancenent s.

In Dec 2008, City Council
revitalization and renewal
budget cycle.
i ncl udes Hard surfacing ($24.6m average asset
signals ($14.3m average asset
Street Furniture ($2.6m average asset
asset |life 25 years) and Public Art

years),
aver age

a debenture termof up to 25 years.

PRI ORI TY NEI GHBOURHOOD REVI TALI ZATI ON

The following revitalization initiatives have been sel ected based on the set of

life 30 years),

Nei ghbour hoods Initiative incorporates a nunber of previous Capital

This includes high priority

as significant streetscape

($.9m).

est abl i shed and approved Corporate Nei ghbourhood | ndicators.

Jasper Place Initiative:

endorsed the use of Tax Supported Debt to fund these
initiatives with $45 mllion approved in the 2009-2011
Esti mates of assets constructed/ purchased over the first 3 years
life 30 years),
Trees ($.6m average asset life 50
life 15 years),

Street

Bui | di ng ($2m
Tax Supported Debt would have

Design for the revitalization from140 St to 170 St will

occur in 2009/2010 with the construction of six subsequent streetscape

revitalization phases schedul ed from 2011 through to 2016.
Continuation of the Cty Council
occur with the remaining four

Al berta Avenue:
Initiative (Al berta Avenue) will

phases schedul ed from 2009 through to 2012.

addi ti on

Percent of Total Project:

Percent for Art
Amount; $900
Last Updated: 06-MAR-2009

Work will
Transportation and Streets Roadway rehabilitati on work.
al $2 million has also been included in 2010 for the purchase of the

1%

occur

(2009- 2011 $5.9m
approved Avenue Revitalization
revitalization

in conjunction with
(2009-2011 $19.5m) An

coor di nat ed

lighting and

Design

Project Cost Breakdown

Construction

$ 7,500
67,500
$ 75,000
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PROGRAM: Neighbourhood & Community Dev.
PROJECT NAME: Great Neighbourhoods Initiative 09-21-5800

Al berta Cycl e building.

McCaul ey Initiative: Design for the revitalization will occur in 2010/2011 ($.5m
with construction of the three subsequent revitalization phases schedul ed from 2012
t hrough to 2014.

Central MDougall / Queen Mary Park Initiative: Design for the revitalization wll
occur in 2011/2012 ($.2n) with construction of the three subsequent revitalization
phases schedul ed from 2013 through to 2016.

COORDI NATED NEI GHBOURHOOD REDEVEL OPNVENT

Formerly referred to as the G eat Nei ghbourhoods Conposite Program this work
ensures that nei ghbourhood i nprovenents are planned and coordi nated at the sane
time that roads and/or drainage infrastructure rehabilitation or renewal is
undertaken. Types of anenities and inprovenents include (but are not limted to)
wat er features, art, outdoor theatres, |ighting upgrades, neighbourhood safety
enhancenents and leisure activities such as outdoor chess tables and seating. $3.8
mllion has been allocated for 2009-2011 to start this programwith total funding
of $54 million from 2009 to 2023.

STREETSCAPE | NI Tl ATI VES

A nunber of Streetscape initiatives have also been included in this profile. These
occur in neighbourhoods that have been targeted for redevel opment and i ncl ude:
Beverly Streetscape (118 Ave, 42 St to 50 St): $4.7m has been allocated in 2009 for
streetscape work including urban design inprovenments consisting of Genora style
[ighting, pedestrian Ilighting, trees, benches, new bus shelters etc.

108 St Streetscape (99 Ave to 104 Ave): $8.4m has been allocated from 2009 to 2011
to coordinate City Streetscape work wth planned provincial inprovenents south of
99 avenue to the Legislature grounds.

This profile incorporates the follow ng previously existing profiles: 09-21-0901
09-21-5788, 09-21-5185, 07-17-0326, 08-17-0346, 08-17-0353, 05-17-0339.

Justification

To ensure that nei ghbourhood i nprovenents are planned and occur at the sane tine
that roads and/or drainage infrastructure rehabilitation or renewal is
undertaken. Qutcone: vibrant nei gbourhoods and a dynanmic dowmntown. A City with
strong, sustainabl e nei ghbourhoods, physically sound, with opportunity for al
citizens.

Source of Estimates Prelimnary Design: +/ - 30%

Total Project Cost /Timing (in $000's)

Completion Year: 2017 Total Project Costs: $150,000 Expenditures Beyond CPP Period: $75,000
Last Updated: 06-MAR-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services
PROJECT NAME: North Central Field House - Joe Clarke 08-21-5811
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Smyth R
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2,220| 28,000] 12,000 - - 42,220
Change - - - - -

Revised Budget 2,220| 28,000 12,000 42,220
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN 2220] o000 2o | - | - | ez
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 200 - - - - - 20
Developer Financing - - 20,000/ - - - 20,000
Tax-Supported Debt - - 8,000/ 12,000 ) . 20,000
Tax-Supported Debt Reserve - 2200 - - - - 2,200
Total Financing 2,220| 28,000 12,000 - R 42,220
Description

Funding will be used for the design and construction of a Field house at the Joe

Clark Athletic Gounds adjacent to Cormonweal th Stadium Funding will also be used
to conplete the schematic design of the North Central Miltipurpose Recreation

Centre. City Council approved a budget adjustment of $40 mllion for this project
at the July 23rd, 2008 City Council nmeeting. The project will include the design
and construction of the field house, general change roons, an Ednonton Eski no

Locker room and general anenities, and schematic design of the recreation centre,
swi mm ng pools (leisure and teach pools), support spaces to connect and integrate
the pool with the existing gymasiumand fitness cetre, and required site servicing
(utilities, parking and | andscapi ng).

Estimated useful of this asset

is 50 years. Developer financing of $20 mllion

wi Il be provided by the Ednonton Eski nos.

Justification

This project is identified as a short termpriority in the Recreation Facility
Mast er Pl an. Devel opment of a public recreation centre in this area will

enhance the opportunity of residents to participate in recreation, culture and
social activities and create a social heart for the conmmunity of north central
Ednont on.

A partnership with the Ednmonton Eskino Football Club | everages the Cty's

investnment...and the Eskinbs' investnent. |t nakes excell ent use of resources
Project Cost Breakdown
Percent for Art Other $ 8
_ Design 6,142
Amount: $360 Percent of Total Project: 1%  |construction 36,000
Last Updated: 23-FEB-2009 $ 42,220
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME: North Central Field House - Joe Clarke 08-21-5811

avai l abl e, while creating needed recreational facilities that will serve both
t he Eskinmps and the conmunity.

Corporate Business Plan Initiatives: Infrastructure and Physical Environment;

I npl enrent the Infrastructure Strategy; Well Planned Urban Environnent.

Depart ment Business Plan: Define and Devel op a Conmunity Hub; Devel op Parks Open
Space for the City of Ednonton. Service Challenge: Meeting the needs of a
growing City. Recreation Facility Master Plan: The devel opnent of this
facility is identified as required in the short term (short termis defined as
up to 2010). City Council Directive: As noted in the June 15, 2004 City
Council Mnutes: "That administration continue to work with the YMCA, EPSB,
Area Community Leagues and ot her stakehol ders on the devel opnent of a satellite
facility at the north central |ocation".

SOURCE OF ESTI MATES:

Based on the 2007 Prelimnary Program Statenment estinmates were devel oped by
AMPW Costs include 1 fulltime project staff in 2008 to manage and support
devel opment of the Concept Design. This estimte does not include costs
associated with detail design, construction, site devel opnent, | andscaping
access roads, sport field and park devel opnent, etc).

Source of Estimates Conceptual : +/- 50%

Impact on Operations 2009 2010 2011 2012 2013
Personnel - 562 575 . B
Revenue - - (359) - B

Total Impact - 562 216 - -
Last Updated: 23-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services

PROJECT NAME:  Valley Zoo Enterprise/Sea Mammals 11-21-5824

Group-Criteria: ~ A-240 Economic Development & Promotion - City Wide Project Manager: ~ Smyth R

Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 3500 - 3500 - - 7,000

Change - - - -

Revised Budget ) 3500 - 3500 - : 7,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN | 3800f - | 880 - | - | 7,000
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Munc Sustain. Initiative - MSI - - 3,500 - 3,500 - - 7,000

Total Financing - - 3,500 R 3,500 . - 7,000

Description

The project involves inplementation of the initial phase of the approved 2004.
These funds woul d be used to conplete elenments required to the Pinniped Exhibit
(Sea Mammal ). The Sea Mammal s exhibit is phase 1 of the Polar extrenmes precint, and
initself is the first step to inplenenting the Valley Zoo master plan.

This project will fund design and construction of a new sea mammual facility
(pi nni ped), including the associated pools, infrastructure, |ife support,
interpretive el enments and | andscapi ng.

Expected asset |ife of 25 years with a 15 year debenture term This profile is now
conbi ned with approved G- profile 07-75-2522.

Val l ey Zoo Enterprise/Partner Support is funded in 09-21-5357 for $34.531 mllion.

Seeki ng Provincial & Federal funding to suppl enment program el enments in hope of
conpleting entire Pol ar Extrenes.

Justification

This project aligns with City Council's Special Initiative related to Sports &
Recreation Opportunities. Polar Extremes: Sea Mammals exhibit is an el ement of
the Valley Zoo Revised Master Plan (2005). The Enterprise Portfolio nodel was
endorsed by City Council on June 24, 1997 as the preferred option for the
owner shi p and managenent of selected city facilities. The purpose of the
Enterprise Portfolio (C479) includes the foll ow ng:

Project Cost Breakdown
Percent for Art Construction $ 7,000
Amount: $70 Percent of Total Project: 1%
Last Updated: 22-JAN-2009 $ 7,000
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Community Services

PROGRAM: Recreation Facility Services

PROJECT NAME: Valley Zoo Enterprise/Sea Mammals 11-21-5824

1) To create a cap on the tax levy support required for the operation and

devel opnment of constituent facilities excluding corporate initiatives as defined
in city procedure.

2) To provide flexibility, incentive and accountability for the portfolio to

i nnovate and seek new revenue streans, partnershi ps and business opportunities
within it's mandate.

Costing for Polar Extrenes: Sea Mammal exhibit as provided by Studi o Hansen
Roberts in Cctober, 2007.

Business Initiatives: Integrated Service Strategy, Target F.2.3: Wrk with
community organi zations or other interested parties to develop |local and
regional facilities for Ednontoni ans. Corporate Business Plan Initiatives:
Infrastructure and Physical Environnment; |nplenment the Infrastructure Strategy.
Department Business Plan Initiatives: Develop a long-range facility plan for the
Communi ty Services Departnent. Service Challenge: Responding to changi ng

expect ati ons, demands and denogr aphi cs.

Any inpacts to the operating base will be nmanaged within the Enterprise capped
tax |evy.

Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Recreation Facility Services

PROJECT NAME:  Multi-Purpose Recreation Centres 09-21-5826

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Smyth R

Outcome:  Improve Edmonton's Livability Focus: Reduce barriers to participate in recreation prgms

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved . 15,340 116,174| 179,786| 39,700 R 351,000

Change - - - - - - -

Revised Budget - 15,340 116,174| 179,786| 39,700 - 351,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
E%éhlgl?leIEA:;’LAN ‘ 15,340‘ 116,174‘ 179,786‘ 39,700‘ - ‘ 351,000

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - - 15,340| 116,174| 179,786 39,700 - 351,000
Total FlnanC|ng - - 15,340 116,174| 179,786 39,700 - 351,000
Description
This profile will be used to develop 3 major nulti-purpose recreation facilities as

identified in Recreation Facility Master Plan. Location and description are as
fol | ows:

North Central Milti-Purpose Recreation Centre:

The North Central Milti-purpose Recreation Centre is identified as a short term
priority in the Council approved Recreation Facility Master Plan. |In June of 2007,
Ednonton City Council approved a number of notions related to pursuing the

devel opnent and operation of the North Central Conmunity Recreation Centre at
Conmonweal th Stadium (as outlined in the May 2, 2007 Community Services Depart nment
report 2007CSR013 in place of the approved strategy to work with the Northern

Al berta Institute of Technol ogy). A Business case has been conpleted for the
project. Approved funding to support the devel opnent of the Fiel dhouse is included
in Project 08-21-5811.

Cl areview Mil ti-purpose Facility:

Convert the Clareview Arena into a nmulti-purpose facility by adding an aquatic
conponent, Gymmasi um rmulti purpose areas, and fitness conponent to the existing
twi n pad.

Meadows Mul ti-purpose Facility:

Devel op a major multi-purpose recreation facility that includes a |eisure aquatic
venue, fitness centre, flexihall, nulti-purpose spaces and twin arenas. An access
road and adequate parking will be devel oped to support the new anmenities on site.
The concept of a community hub on this site is achieved through the devel opment of
an outdoor "social heart"” which links this recreation facility to other site
ameni ti es.

Project Cost Breakdown
Percent for Art Design $ 32,000
. Construction 316,750
Amount: $2,080 Percent of Total Project: 1%  |percent for Art 2,250
Last Updated: 23-FEB-2009 $ 351,000
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Community Services
PROGRAM: Recreation Facility Services
PROJECT NAME:  Multi-Purpose Recreation Centres 09-21-5826
Pl ease note: This project replaced the followi ng nulti-purpose facility profiles:
North Central Milti-purpose Facility 08-21-5804
Clareview Mul ti-purpose Facility 12-21-5787
Meadows Mul ti-purpose Facility 13-21-5786
Justification
This project is identified in the Recreation Facility Master Plan to address the
rapid population growh in the North Central, North East and South East areas of
Ednont on. The Medi um Term Recreation Facility and Sports Field Plan approved by
Cty Council on July 17, 2007 identifies Meadows as a second priority, follow ng
North Central and C arevi ew devel opnments.
Total Project Cost /Timing (in $000's)
Completion Year: 2012 Total Project Costs: $351,000 Expenditures Beyond CPP Period:
Impact on Operations 2009 2010 2011 2012 2013
| Personnel 154 82 238 - .
Total Impact 154 i 238 - -
Last Updated: 23-FEB-2009

Page 100 of 370



2009 - 2011 Original Approved Project Profile

Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: Environmental Improvements 09-23-0600

Group-Criteria: ~ A-130 Projects Required To Meet Commitments Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 800 820 840 . R 2,460

Change - - - - - - -

Revised Budget - 800 820 840 - - 2,460

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 860 879 1,739

Change - - - - - - -

Revised Expenditures - - : - 860 879 1,739

EXPENDITURE PLAN I L B

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Drainage Retain Earnings - - 800 820 840 £60 879 4,199
Total Financing - R 800 820 840 860 879 4,199
Description

This project consists of the Interconnection Control Strategy and Overl and

Dr ai nage.

The Interconnection Control Strategy is one of the three nmmjor conponents in the
CSO Control Strategy which was approved by Transportation and Public Wrks
Conmittee on March 14, 2000. The other initiatives are included in projects 09-23-
9702, 02-23-3310, 05-23-2160 and 06-23-5415. This project will inprove the water
quality in the North Saskatchewan Ri ver through controlling sewer interconnections
city wide. Measures undertaken to identify the needed environnental inprovenents

i nclude flow nonitoring, investigations and assessnents of any negative inpacts,
the I evel of service, and the risk of flooding. Inprovenent alternatives are

devel oped and i npl emrented. Two interconnection projects are identified to be

i mpl enented in 2009. This project will have no operating inpact. This project is
funded by both Sanitary and Land Drai nage.

The Overl and Drai nage project inproves the environnment by the design and
construction of storm drai nage works for correction of flooding and erosion

probl enms caused by overland flows. Erosion and flooding are a hazard to the public
and may cause property danage. The estimated useful life of this asset is 10 years
or nore and the debenture termis 10 years. This project will not have any
operating inmpact. Forty drai nage conplaint |ocations have been identified for

i nvestigation and inplenentation if necessary, in 2010.

Justification

The inplementation of the Interconnection Control Strategy, being part of the
overall integrated effort of the CSO Control Strategy, wll neet the
requirenents of Ednonton's Approval to Operate (No. 639-02-07) under the Al berta
Envi ronmental Protection and Enhancenent Act.

Project Cost Breakdown

Design $ 264

Construction 2,196
Last Updated: 22-JAN-2009 $ 2460
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Drainage Services

PROGRAM: Sanitary Drainage

PROJECT NAME: Environmental Improvements 09-23-0600
Surface flooding and erosion due to overland flow fromrainfall or snow nelt
creates conditions hazardous to the public through direct flooding, traffic

i mpacts (street inundation and route bl ockage) and erosion resulting in

structural damage.

Source of Estimates Prelininary Design: +/ - 30%
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME:  Opportunistic Sewer Separation 05-23-2160

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 7369] 3,000] 3,000 3,000 3,000 3,000 22,369

Change - - - - - - -

Revised Budget 7,369| 3,000] 3,000 3,000 3,000 3,000 22,369

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
E%’éhéi?ggé IISL AN 7,369‘ 3,000‘ 3,000‘ 3,000‘ 3,000‘ 3,000‘ 22,369

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 5248 3,000/ 3,000[ 3000 3,000 3,000 20,248
Drainage Retain Earnings - 2121 - - - - - 2,121
Total Financing ; 7,369 3,000/ 3,000/ 3,000 3,000 3,000 22,369
Description

Qpportuni stic Sewer Separation Strategy is one of the najor conponents in the CSO
Control Strategy, which was approved by the Transportati on and Public Wrks
Committee on March 14, 2000. This strategy will inprove the water quality in the
North Saskat chewan River through the undertaki ng of neasures to effectively
separate stormflows from conbined flows by the installation of new stormsewers in
the City's conmbi ned sewer serviced areas of approximately 5,000 hectares, including
930 kil ometres of conbined sewers.

Measures undertaken to identify and prioritize the area for effective storm sewer
separations include flow nonitoring, assessnent and eval uation of reduction in CSO
vol umre and frequency, pollutant loading to the river, inprovenent in the |evel of

fl ood protection, and optim zation in cost reduction by inplenmentation of
separation projects. The other najor conponents and initiatives of CSO Control are
i ncluded in projects 09-23-9702, 02-23-3300, 02-23-3310, 06-23-5415 and 09-23-0600.

The expected life of the asset is 25 years or nore and the debenture termis 25
years. This project will have no operating inpact.

Justification

The inplementation of the Qpportunistic Sewer Separation Strategy, being part of
the overall integrated effort of the CSO Control Strategy, will neet the
requirenents of Ednonton's Approval to Operate (No. 639-02-07) under the Al berta
Envi ronmental Protection and Enhancenent Act.

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Design $ 6,774
Construction 23,295
Last Updated: 22-JAN-2009 $ 30069
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: Opportunistic Sewer Separation 05-23-2160

Total Project Cost /Timing (in $000's)
Completion Year: 2016 Total Project Costs: $30,069 Expenditures Beyond CPP Period: $7,700

Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME:  Tertiary Treatment Phase 2 06-23-3119
Group-Criteria: ~ A-120 Projects Required By Legislation Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - - -
Revised Budget 23,341| 3,079| 1,500| 5,162 33,082
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures
E%éhlgl?leIEA:;’LAN 23,341‘ 3,079‘ 1,500‘ 5,162‘ - ‘ - ‘ 33,082

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 23022 3079 1500| 5162 - - 32,763
Drainage Retain Earnings - 319) - - - - - 319
Total Financing R 23,341 3,079 1,500 5,162 R R 33,082
Description
This work is necessary to upgrade the Gold Bar Wastewater Treatment Plant to neet
Provi nci al standards for phosphorus and nitrogen renmoval. It is also required in
order to address unforeseen operational issues and to ensure nitrogen and
phosphorus renoval targets can be maintained as industrial discharges to the
collection systemincrease. The project involves construction of three
fernentation tanks, a utility tunnel, a supernatant treatnment facility at the
Cl over Bar Lagoons, and treatnent to renove secondary scum and foam
The estimated useful life of the assets is 10 years or nore and the debenture term
is 10 years.
Justification

The Gold Bar Wastewater Treatnent Plant is nmandated to renove phosphorus and
nitrogen fromthe effluent discharged to the river by Al berta Environnent
Approval -t o-Operate (639-02-07). Based on the operating performance of

bi ol ogi cal nutrient renoval (BNR) process and changes in the industrial waste
quality conming to the plant, construction of additional fermentation tanks and a
supernatant treatnent facility at the Cl over Bar Lagoons are required.

Construction of 3 nore fernmentation tanks (fernenters) will provide the plant
with the ability to thicken the sludge before it is sent to the digesters,
thereby increasing the overall capacity of that system The fernenters
thenselves will al so provide nuch needed additional sludge handling capacity and
wi Il produce acids which are required for the BNR process. |In conjunction with
the fernmenter construction, a new utility tunnel and sludge piping will be
required, due to space restrictions in the original 1956 pipe gallery. The

Project Cost Breakdown

Design $ 3,929

Construction 42,045
Last Updated: 22-JAN-2009 $ 45074
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Drainage Services
PROGRAM: Sanitary Drainage
PROJECT NAME: Tertiary Treatment Phase 2 06-23-3119
supernatant treatment facility will elimnnate phosphorus recycling back to the
plant, which is released fromthe digested sludge in the | agoons.
Source of Estimates Detail ed Design: +/- 20%
Total Project Cost /Timing (in $000's)
Completion Year: 2015 Total Project Costs: $45,974 Expenditures Beyond CPP Period: $12,892
Impact on Operations 2009 2010 2011 2012 2013
General Maintenance 156 - 100 1,623 -
Personnel - - 100 106
Total Impact 156 - 200 1,729
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME:  CSO Enhanced Primary Treatment 02-23-3310
Group-Criteria: ~ A-120 Projects Required By Legislation Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 40,314| 10,000| 3,943| 6,002 R 10,628 70,887
Change - - - - - - -
Revised Budget 40,314| 10,000/ 3,943| 6,002 10,628 70,887
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 40,314‘ 10,000‘ 3,943‘ 6,002‘ - ‘ 10,628‘ 70,887
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - 2486 - - - - - 2,486
Total Financing - 40,314| 10,000| 3,943 6,002 R 10,628 70,887
Description

To design and construct facilities required for Conbined Sewer Overflow (CSO Long
Term Control Plan (LTCP) Treatnent Plant Upgrades and to increase wet weather
treatment capacity of the Gold Bar Wastewater Treatnent Plant to 1600 M./d and
overfl ow capacity to 2200M./ d.

This project provides treatnent plant upgrades identified in the City's CSO Control
Strategy. This long termstrategy nore than nmeets with Al berta Environnent's

Conbi ned Sewer Policy by achieving in 15 years what the policy requires in the 25 -
50 year tinme frame. It achieves their expectations of both the Minicipal Policy
and Procedures Manual and the Gty of Ednonton's Approval -to-Operate (639-02-00).
This project involves the construction of CSO Screen's with a plant bypass,
enhanced prinmaries 11 & 12, outfall inmprovenents, Digester 7, and enhanced primary
retrofit. The retrofit of primaries will adapt themto enhanced prinary treatnent
wher eby chenicals are added to inprove the effluent quality in ternms of biologica
oxygen demand and total suspended solids phosphorous, and where it will then
undergo disinfection prior to discharging to the river.

The other initiatives for CSO are included in projects 09-23-0600 and 09-23-9702.
The estimated useful life of the asset is 25 years or nore and the debenture term
is 25 years.

Wor k pl anned includes: conpletion of enhanced primary treatment clarifiers and the
process building to enclose them effluent conduits, a new river outfall, and
expansi on of the odour control system

Project Cost Breakdown

Design $ 10,094

Construction 93,812
Last Updated: 22-JAN-2009 $ 103906
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: CSO Enhanced Primary Treatment 02-23-3310
Justification

Al berta Environnment requested the City of Ednonton develop a strategy to deal
with the conbi ned sewer overflows over the next 30 years. The Gty comm ssioned
a study to evaluate the CSO control options in 1996. As a result, the CSO Long
Term Control Plan recomended extensive upgrades to the treatnment plant in order
to increase its wet weather treatnent capacity to 1600M./d, and to convert the
existing primary treatnent to enhanced prinmary treatnment for better treatnent of
wet weather flow. This project is being undertaken bound by the CSO LTCP report
(1998).

Source of Estimates Detailed Design: +/- 20%
Change from Previous Approval

The budget has been revised from 2009-2011 to better align project spending with
budget cashflows as part of the Supplenentary Budget Adjustnent process.

The budget has been increased in 2009-2011 to reflect the City's chief economist's
mar ket condition forecast.

Total Project Cost /Timing (in $000's)

Completion Year: 2016 Total Project Costs: $103,906 Expenditures Beyond CPP Period: $33,019
Impact on Operations 2009 2010 2011 2012 2013
General Maintenance 216 - - - B
Personnel 140 253 - _ B
Total Impact 356 253 - - -
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: Water Recycling 04-23-3400

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 18,254 575 604 R . R 19,433

Change - - - - - - -

Revised Budget 18,254 575 604 - - - 19,433

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 18254 575|604 - [ - [ - | = 19433

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing - 17,916 - - ; ; 17,916
Drainage Retained Earnings - 338 575 604 - - 1517
Total FlnanC|ng - 18,254 575 604 - - - 19,433
Description

This project is the inplenentation of a recycled water distribution network. The
source of recycled water is the treated effluent fromthe Gold Bar Wastewat er
Treatnent Plant (GBWMP). The distribution network includes reservoirs, punp
stations and supply pipelines to the Strathcona Industrial area. The use for the

recycled water is as a source of water to neet non-potable requirenments, i.e.
i ndustrial denand and irrigation. This project will have no operating inpact.
Justification

Al berta Environnment is continually inplenenting nore stringent requirenments on
muni ci palities and industries on the rel ease of wastewater into the environnent.
They have also begun to limt or increase the pernit costs for taking water
fromthe environment. These two factors have created a need for an additional
source of water that does not have to be of potabl e standards.

Efforts by the GBWMP to increase the quality of effluent fromtheir plant will
result in a higher quality of water that will be produced at their outfall.

This water will be suitable for collection and distribution to industries to use
in their processes, as well as for irrigation purposes. The recycled water wll
provide a benefit to the environnment by reducing the anpbunt of water taken from
the river, and by reducing the anount of wastewater returned to the river. The
sal e of recycled water will provide revenue to the city and will be of econonic
benefit to those that will be using the recycled water as it will provide a
cheaper alternative to potable water.

Source of Estimates Detailed Design: +/- 20%
Total Project Cost /Timing (in $000's)

Project Cost Breakdown

Other $ 1,678

Design 3,892

Construction 13,863
Last Updated: 22-JAN-2009 $ 19433
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2009 - 2011 Original Approved Project Profile

Drainage Services
PROGRAM: Sanitary Drainage
PROJECT NAME: Water Recycling 04-23-3400
Completion Year: 2010 Total Project Costs: $19,433 Expenditures Beyond CPP Period:
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME:  CSO Performance Optimization 06-23-5415
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Budget as Approved 1537 Lier) - - - 3,304

Change - - - - - -

Revised Budget 1537 1,767 - - - 3,304

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures

EXPENDITLRE PLAX N O I N N I
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Drainage Retain Earnings 1537 1767 - - - 3,304

Total Financing 1537 L767) - - - 3,304

Description
This project includes the design and construction of nodification works to four
exi sting Combi ned Sewer Overflow (CSO structures to reduce conbi ned sewer

overflows to the North Saskatchewan River.

The four

CSO structures are Rat Creek

structure, Hardisty structure,
structure.
Primary Treatnment
at which tine the treatnent

The i npl enentati on of the project will
proj ect and the West
pl ant and conveyance systens w ||

Downt own CSO structures and Hi ghl and CSO#¢ 2

be coordinated with the Enhanced
(WESS) WL2 proj ect
have capacity to

Ednonton Sanitary Sewer

handl e the increased flows. The ot her

maj or conponents and initiatives of CSO

control are included in projects 09-23-9702, 02-23-3310, 05-23-2160 and 09-23-0600.

This project will have no operating inpact.
Justification

This project being part of the overall integrated effort of the CSO Control

Strategy, will neet the requirenent of Ednonton's Approval -to-Cperate (No. 639-
02-07) under the Al berta Environnental Protection and Enhancenent Act.
Schedul e
Design - 2006 to 2009
Construction - 2006 to 2009
Source of Estimates Detai l ed Design: +/- 20%
Total Project Cost /Timing (in $000's)
Completion Year: 2009 Total Project Costs: $3,304 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 662
Construction 2,642
Last Updated: 22-JAN-2009 $ 3,304
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: Drainage Storage for Emergency Pumping E 07-23-5418

Group-Criteria: ~ D-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4901 9962 - ; R ; 14,863

Change - - - - -

Revised Budget 4901 9962 - - - - 14,863

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 4901 9962[ - [ - [ - [ - | 14863

Budget

. . Request i

Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - 4,901 9,962 ] ] . 14,863
Total Financing - 4,901 9962 - } ; : 14,863
Description

Drai nage Operations is experiencing a shortage of office and garage space. Thi s

project is expected to address the current space requirenents and accommobdat e
future growmh. The work includes the renovation of the existing Adm nistration
area, conversion of an existing garage area to additional office space and the
construction of a new building to store energency by-pass punpi ng equi prent and
vehicles. The vacant |and on the sout hwest corner of the existing site has been
nmade avail able for the construction of the new storage buil ding.

Justification

The shortage of office space has becone nore acute by the addition of the Flood
Prevention Program operated from Kennedal e. This program was i npl ement ed
tenporarily to provide assistance to residents after the heavy rainstormin July
2004. In 2007 the program becane permanent. Additional office space is
required to expand the existing Customer Services area to acconmpdate the

i mpl ementation of the City-wide 311 Call Centre program

The shed will provide storage space for energency bypass punpi ng equi prent t hat
is currently stored outside. Also, it will provide garage space for the
vehi cl es di spl aced by the conversion of sone garage space to office space.

Source of Estimates Detailed Design: +/- 20%

Total Project Cost /Timing (in $000's)

Completion Year: 2009 Total Project Costs: $14,863 Expenditures Beyond CPP Period:
Project Cost Breakdown
Land $ 1,504
Design 946
Equipment 700
Contingency 200
Construction 11,428
Furn. & Equip. 85

Last Updated: 22-JAN-2009 $ 14,863
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Operation's Equipment Repair & Replace 09-23-6100
Group-Criteria: D-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 400 400 450[ . - 1,250
Change - - - - - . .
Revised Budget - 400 400 450 - : 1.250
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 450 450 900
Change
Revised Expenditures 450 450 900
Eg;éhéﬁsgg IISL AN - ‘ 400‘ 400 ‘ 450‘ 450 ‘ 450 ‘ 2,150
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 400 400 450 450 450 2,150
Total Financing - - 400 400 450 450 450 2,150
Description

The provision of new and repl acenent equi prent for Drai nage Operations to
adequately maintain the wastewater and stormnater collections systens. The
purchases identified include:

Mai nl i ne TV equi prent

Hydraulic Test Tank flow control equi prent
Enmer gency Punp repl acenent

Punpi ng Station workshop tools & equip
Service TV Equi prent

This project will have no operating inpact during the CPP period.

Justification

New and repl acenent equi prrent purchases are necessary to sustain and inprove the
efficiency and effectiveness of Drainage Operations and enable the section to
better respond to system operational and mai ntenance requiremnents.

Source of Estimates Award: +/ - 10%

Project Cost Breakdown

Equipment $ 1,250
Last Updated: 22-JAN-2009 $ 1250
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Review/Inspect Developer Built Sewers 09-23-7199
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 650 690 700 - ; 2,040
Change - . - - - ;
Revised Budget - 650 690 700 - : 2.040
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 710 722 1,432
Change - - - - - - -
Revised Expenditures - - - - 710 722 1,432
TOTAL CAPITAL
EXPENDITURE PLAN | 80| e 70] 7i0] 722 3412
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing - - 325 345 350 355 361 1,736
Drainage Retain Earnings - - 325 345 350 355 361 1,736
Total Financing - - 650 690 700 710 722 3,472
Description

This project provides resources to review and accept the drainage facilities
required to service new lots in private devel opnents. Fifty percent of the funding
is fromPrivate Deveopers. Private developers will turn over the drai nage
facilities to the City as assets in accordance with the Servicing Agreement. This
project will have ninimal short termoperating inpact.

Justification

In support of planned growh, the City is required to review and accept the
drainage facilities needed to service new | ots. Drainage Services, under the
terns of the Servicing Agreenent, ensures that applicable obligations and
Standards are nmet prior to the City accepting the drainage facilities for |ong-
term operation and nai ntenance.

Source of Estimates Prelimnary Design: + - 30%

Project Cost Breakdown

Technical Services $ 2,040
Last Updated: 22-JAN-2009 $ 2,040
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: NEST - Stage NL2, NL3 & N1 06-23-9102

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 10,558| 2,442| 4,000] 5,000 . . 22,000

Change - - - - - - -

Revised Budget 10,558| 2,442| 4,000/ 5,000 - - 22,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 10,558‘ 2,442‘ 4,000‘ 5,000‘ - ‘ - ‘ 22,000
Budget

. . Request i

Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total

Sanitary Servic. Strategy Fund - 10,558 2,442/ 4,000 5000 - - 22,000

Total FlnanC|ng - 10,558 2,442 4,000 5,000 - - 22,000

Description

This project includes the design and construction of a major sanitary sewer system
to allow | and devel opment to proceed in north east Ednonton. Stage NL1 has been
constructed. Stages NL2, NL3 and N1 consi st of approxi mately 3600 m of 2340 mm
tunnel and upgrades to the existing NL1 punp station. The North Ednonton Sanitary
System (NEST) NL2, NL3 and N1 run al ong 153 Avenue from approximately 76 Street to
Manni ng Freeway. This project will have no operating inpact.

Justification
NEST NL2, NL3 and Nl is required to support growh in the Lago Lindo, Belle Rive
and 66 Street catchnment areas. Wthout the construction of this sewer trunk,

grow h in these areas would be restricted due to the lack of avail able sanitary
servicing capacity.

Schedul e: 2006 - 2008 Prelimnary and detail ed design of NL2, NL3 and N1
2007 - 2010 Construction of NL2, NL3 and N1 and upgrades to the NL1

punp _
station

Source of Estimates Detailed Design: +/- 20%

Total Project Cost /Timing (in $000's)

Completion Year: 2011 Total Project Costs: $22,000 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 1,000
Construction 21,000

Last Updated: 22-JAN-2009 $ 22,000
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME:  Mill Woods Double Barrel Replac/SESS SAL 08-23-9202
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 5991 9,075 13,600 14,300 8,768 51,734
Change - - - - - -
Revised Budget 5991 9,075 13,600 14,300 8,768 51,734
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 5,991 ‘ 9,075 ‘ 13,600 ‘ 14,300 ‘ 8,768 ‘ - ‘ 51,734
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Sanitary Servic. Strategy Fund 2,015 3500 8000\  7500| - 21,015
Drainage Retain Earnings 348 - - 348
Self-Liquid. Debent.-Sanitary 3628 5575 5600 6800 8,768 30371
Total Financing 5991 9,075 13,600 14,3300 8,768 51,734

Description

This project includes the design and construction of nmajor offsite sanitary trunks
to support anticipated devel opnent in south Ednonton and maj or stormtrunks for
flood relief in MIl Wods. Gty Council approved the Sanitary Servicing Strategy
for the 21st Century on July 21, 1998. Under this strategy, nmmjor sanitary trunks
will be constructed to support growth in suburban areas. This project will include
t he design and construction of SESS (South Ednonton Sanitary Sewer) Stage SAl and
the M1 Wods Doubl e Barrel Replacement from 2007 to 2012. The construction of
these trunks is funded by the Sanitary Servicing Strategy Fund and debt. This
project will be conpleted by the end of 2012. The estimated useful life of the
asset is 25 years or nore and the debenture termis 25 years.

This project will have no operating inpact.

Justification

Construction of these major trunk sewers is in support of devel opnent in
Ednonton and flood relief in M1l Wods. Should these sewers not be
constructed, sanitary servicing will not be available to support devel opnent
growth in the Gty. |In addition, the MIl Wods area would not receive adequate

flood protection. This could result in shifting of growmh, and possibly noving
devel opnent to surroundi ng comuniti es.

Source of Estimates Detailed Design: +/- 20%
Total Project Cost /Timing (in $000's)
Completion Year: 2012 Total Project Costs: $51,734 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 2,149
Construction 49,585
Last Updated: 22-JAN-2009 $ 51734
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: SESS SW2 - SW5 05-23-9203

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 23,229| 2,373 . R . 481 26,083

Change - - - - - - -

Revised Budget 23229 2,373 - - - 481 26,083

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 28220] 23] - [ - | - [ 48] 26083
Budget

. . Request i

Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total

Sanitary Servic. Strategy Fund - 23,229 2,373 . . R 481 26,083

Total FlnanC|ng - 23,229 2,373 - - - 481 26,083

Description

This project includes the design and construction of a major sanitary system South
Ednonton Sanitary Sewer (SESS) to allow | and devel opnent to proceed in sout hwest
Ednonton. Stage SWL has been constructed. Stage SW2 to SW5 consi sts of

approxi nately 6,850m of tunnel (Stages SW2, 3a, 4 & 5), a crossing of Witenud
Creek (SWBb), a punp station and forcemain from170 St./9 Ave.N. W to SWBb to
provide sanitary servicing to initial stages of devel opnent in Wndernere, and
upgrades to the existing SWL punp station. Stages SW2 to SW56 runs along Ellerslie
Road to approximately 142 Street and then run northwest to the intersection of 9th
Avenue NWand 170 Street.

This project will have no operating inpact.

Justification

SESS SW2 to SWb is required to support growmh in Heritage Valley and W ndernere.
Wthout the construction of this sewer trunk, growmh in these areas will be

restricted due to the lack of avail able sanitary servicing capacity.

SCHEDULE: 2004 - 2005: Prelimnary Design of SW-5; Detailed Design of SW2, SWBa
& 3b

2005 - 2006: Design of the 170 St. P/S and forcemain.

2005 - 2008: Construction of SW2, SWBa, SWBb, and 170 St. punp station
and forcemain

2007 - 2009: Design & Construction of SWL P/ S upgrades

2013: Detail ed design of SW and SV

2014 - 2015 - Construction of SW and SWb.

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Design $ 6,560
Construction 40,108
Last Updated: 22-JAN-2009 $ 46668
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: SESS SW2 - SW5 05-23-9203
Total Project Cost /Timing (in $000's)

$20,585

Completion Year:

2015 Total Project Costs:

Last Updated:

22-JAN-2009

$46,668 Expenditures Beyond CPP Period:
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME:  SSSF Developer Built Projects 08-23-9205
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4,000 6,100 7,000 17,100
Change - - - -
Revised Budget 4,000| 6,100| 7,000 17,100
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 4000f 6100 7000/ - [ - [ - | = 17100
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Sanitary Servic. Strategy Fund 4,000)  6,200) 7,000 17,100
Total Financing 4,000 6,100 7,000 17,100

Description

The SESS SE3 Proj ect

i nvol ves the construction of the sanitary trunk sewer al ong 91

Street from 21 Avenue SWto 25 Avenue SW total

| ength of around 620 neters.

The

big | ake sanitary sewer will provide sanitary sewer service for both Big Lake and
Wnterburn Industrial areas. The SESS SE4 project extends the sanitary trunk sewer
to 88 street and 30 Ave SW These sanitary trunk sewers are needed such that

devel opnents in the area can proceed.

The Sanitary Servicing Strategy Fund will

finance the construction of these sewers.
by the end of 2008. The Big Lake sewer will

This SESS SE3 project will

be conpl et ed
be constructed in 2009 while the SESS

SE4 project is scheduled for 2010. The estimated useful life of the asset is 25
years or nore.
This project will have no operating inpact.
Source of Estimates Prelininary Design: +/ - 30%
Total Project Cost /Timing (in $000's)
Completion Year: 2010 Total Project Costs: $17,100 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 114
Construction 16,986
Last Updated: 22-JAN-2009 $ 17,100
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: WESS - Stage 1 04-23-9301
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 25,817 2,183 - - - 28,000
Change - - - -
Revised Budget 25,817 2,183 28,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 25817] 2188 - [ - [ - [ - | 28000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Sanitary Servic. Strategy Fund 25817) 2183 - - - 28,000
Total FlnanC|ng 25,817 2,183 - - - 28,000

Description

This project is the design and construction of a major sanitary trunk to allow
devel opnent to proceed in the west end of Ednonton. West Ednonton Sanitary Sewer
(WESS) Stage WL consists of a conveyance system by gravity sewer along 100 Avenue
fromapproximately 199 Street to 170 Street. The |l ength of the conveyance systemis
approxinmately 3.5 Km This will facilitate devel opment in North Lewis Farns and

W nterburn areas, and Big Lake area.

This project will have no operating inpact.

Justification
Wthout the construction of the WESS Stage WL system growth in the areas of
west Ednonton will be restricted due to | ack of avail able sanitary servicing

capacity.
SCHEDULE: Design - 2004 to 2008
Construction - 2006 to 2009
Source of Estimates Avard: +/ - 10%
Total Project Cost /Timing (in $000's)
Completion Year: 2009 Total Project Costs: $28,000 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 800
Construction 27,200
Last Updated: 22-JAN-2009 $ 28,000
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: WESS W12 04-23-9302
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - -
Revised Budget 21,220| 3,500 3,500 2,372 30,592
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
ESIIQII:IIS:I?LFJEIEAIISLAN 21,220‘ 3,500‘ 3,500‘ 2,372‘ - ‘ - ‘ 30,592

Budget
Request '

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 10920| 3500|3500 - - - 17,920
Sanitary Servic. Strategy Fund - 10300 - - - - 10,300
Drainage Retain Earnings - - - - 2372 - 2,312
Total Financing B 21,220 3,500] 3,500 2,372 - - 30,592
Description
The West Ednonton Sanitary Sewer (WESS) Stage 12 project is a new sanitary sewer
river crossing consisting of drop shafts, tunnel and rel ated works from
approxi mately Jasper Avenue and 85 Street to McNally school. This project also
i ncludes installation of Real Time Control (RTC) works near Jasper Ave. and 85
Street, flow control works near the Hardi sty CSO structure, nodifications to
manhol es in Capil ano Park and cl eaning and inspection of the South Hi ghl and
Interceptor (SH') trunk sewer. This project will reduce sewer overflows by routing
the wet weather flows to the SH and then on to the Cold Bar Wastewater Treatnent
Plant. The inplementation of the project will be coordinated with the Enhanced
Primary Treatnent project at which time the treatnent plant will have the capacity

to handl e the increased fl ows.

The WESS Stage 12 project is supported by two progranms - The CSO Control Strategy
and the Sanitary Servicing Strategy. The CSO Control Strategy was approved by the
Transportation and Public Wrks Comrittee March 14, 2000 and the Sanitary Servicing
Strategy for the 21st Century was approved by Cty Council July 21, 1998.

This project will significantly reduce the frequency of CSCs at the Rat Creek
overflow structure. The estimated useful life of the asset is 25 years or nore and
the debenture termis 25 years.

This project will have no operating inpact within this CPP.

Justification
WESS Stage 12 has the dual purpose of accommodating growth in west Ednonton and

Project Cost Breakdown

Design $ 11,418

Construction 19,174
Last Updated: 22-JAN-2009 $ 30592
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: WESS W12 04-23-9302

the overall reduction of conbined sewer overflows to the river. Construction of
the WESS Stage 12 sewer is in support of the Conbined Sewer Overfl ow Control
Strategy and the Sanitary Servicing Strategy. This project is required to

fulfill the Gty's obligations to Al berta Environnent as well as sustain growth
inthe Gty's west end.

SCHEDULE: Design - 2004 to 2005
Tunnel Construction - 2005 to 2008

RTC wor ks, Hardi sty works, Capilano Pk MH s and SH works
construction - 2006 to 2009

Source of Estimates Detailed Design: +/ - 20%

Total Project Cost /Timing (in $000's)

Completion Year: 2011 Total Project Costs: $30,592 Expenditures Beyond CPP Period:
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)
PROGRAM: Sanitary Drainage
PROJECT NAME: WESS W13 09-23-9303
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - -
Revised Budget 500/ 8,000/ 3,000 - - 11,500
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 500[  8000] 3,000] 11,500
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Sanitary Servic. Strategy Fund - - 500/ 8000|3000 - - 11,500
Total FlnanC|ng - - 500 8,000 3,000 - - 11,500
Description
This project includes the design and construction of a major sanitary trunk between
93rd & 99th Avenue along 151st street. It will reduce surcharge in the upstream
trunk sewers and will also elinnate the need for storage tanks at Grange and Lew s
Farms South. It consists of approximatly 1 km of 2340 nm tunnel.
This project will have no operating inpact.
Justification
Wthout the construction of the WESS W3 system the chance of surcharging in
upstreamwi Il be high in a heavy rainfall event if no storage tanks at G ange
and Lewis Farnms South is constructed.
Source of Estimates Conceptual : +/ - 50%
Total Project Cost /Timing (in $000's)
Completion Year: 2011 Total Project Costs: $11,500 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 500
Construction 11,000
Last Updated: 22-JAN-2009 $ 11,500
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Gold Bar - Rehabilitation 09-23-9501
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 7227| 3,289 3,303 . R 13,819
Change - - - - - . ;
Revised Budget - 7,227|  3,289] 3303 - - 13,819
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 6,600 6,121 12,721
Change - - - - - - -
Revised Expenditures - - - - 6,600 6,121 12,721
E%’éh&%g@ IISL AN ‘ 7,227 ‘ 3,289 ‘ 3,303 ‘ 6,600 ‘ 6,121 ‘ 26,540
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Eamings - - 3,439 3,289 3,303 6,600 6,121 22,752
Self-Liquid. Debent.-Sanitary - - 3,788 - - - - 3,788
Total Financing - R 7,227| 3,289 3,303| 6600 6,121 26,540
Description

This project keeps the Gold Bar Wastewater Treatnent Plant fully operational and at
optinmum efficiency to maintain required operating standards. This project wll
repl ace seriously deteriorated equi pnent and systens to ensure optinmal performance
and conformance to current standards as per the Approval -to-Qperate. The expected
life of the equipnment and instrunentation systens is estimated at 10 years or nore
and the debenture termis 10 years. Wrk identified for this project includes

m scel | aneous rehabilitation work, electrical rehabilitation, boiler replacenent
and hot water systemdistribution rehabiliation, flight and chain replacenent, and
aretrofit of screen 4, 5, and 6 and grit tanks 4 and 5.

Sone of the planned projects include: Flight and chain replacenent, replacenent of
i sol ation gates, electrical equipnent replacenment, and installation of equi pnent
access safety systens.

Justification
A significant portion of the Gold Bar WIMP infrastructure installed in 1956 and
during expansions in 1968 and 1981 are still being used. As the plant continues

to age, this original equipnent nust be replaced as it has exceeded its expected
service life and is operating at substandard | evels. These conponents require
repl acenent and/or nodifications to continue to function in an efficient, safe,
and reliable manner. Rehabilitation and enhancenent of instrunentation systens
wi Il provide increased process control capability to assist in ensuring
continued conpliance with required operating standards. |f the project is

del ayed, sone sections of the plant nmay becone ineffective, unreliable, and
unsafe to operate.

Source of Estimates Prelim nary Design: +/ - 30%
Project Cost Breakdown
Design $ 1,644
Construction 12,175
Last Updated: 22-JAN-2009 $ 13819
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Drainage Services
PROGRAM: Sanitary Drainage
PROJECT NAME: Gold Bar - Rehabilitation 09-23-9501
Change from Previous Approval
The overall budget has been reduced from 2009 to 2011 to reflect project scope
changes.
Change of Scope
Three sub-projects were removed fromthis project including Git Tanks 4/5 and
Screens Upgrade, Boilers/Hot Water Systens Replacenents, and Mi ntenance and
Equi pnent Buil ding at C over Bar Lagoons. These sub-projects are catergorized as
'single projects and better align with the overall scope of the projects they have
been nmoved to. As well, these projects will require full funding approval prior to
proceeding to full inplenentation. There is no inpact to the budget due to this
change.
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Facility Rehabilitation 09-23-9502
Group-Criteria: D-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 74 93 154 . . 321
Change - - - - -
Revised Budget : 74 93 1541 - - 321
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 100 105 205
Change - - - - - - -
Revised Expenditures - - - - 100 105 205
Eg;éhéﬁsgg IISL AN - ‘ 74‘ 93 ‘ 154‘ 100 ‘ 105 ‘ 526
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 74 93 154 100 105 526
Total Financing - - 74 93 154 100 105 526
Description

This project involves the rehabilitation of equipnent that will support present and
future Drai nage Services needs and ensure an adequate |evel of customer service is
mai nt ai ned.

This project provides for the repl acenent of obsolete or worn out engineering
pl otters and photocopiers. Key expenditures include:

- 1 wide fornmat col our plotter (3 year replacenent cycle - next replacement 2011)
- 1 smaller fornmat col our plotter (3 year replacenent cycle - next replacenent
2011)

This project also replaces office systens including record nmanagenent equi pnent,
boar droom and of fi ce equi pnent and furnishings as they becone obsol ete. Key
expenditures in this area include:

- Filing systens to inprove space utilisation and replace unsafe systens
- Ofice changes to acconodate staff changes.

This project will have no operating inpact.

Justification

Basic, cost-effective office and technical tools are required for staff in order
to maintain productivity, nmeet increased workl oads and achi eve productivity

gai ns. | nplenenting advanced technol ogies to i nprove service delivery is a
corporate business plan initiative.

Project Cost Breakdown
Equipment $ 321
Last Updated: 22-JAN-2009 $ 321
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PROGRAM:

Sanitary Drainage

Drainage Services

PROJECT NAME:

Facility Rehabilitation

09-23-9502

Source of Estimates

Last Updated:

22-JAN-2009

Prelimnary Design: +/ - 30%
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME:  Structures Rehabilitation 09-23-9503

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 5411 4,709 4,798 R - 14,918

Change - - - - -

Revised Budget - 5411 4,709 4,798 - - 14,918

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - : : : 4,894 4,995 9,889

Change - - - - - - -

Revised Expenditures : - : : 4894 4,995 9,889

E%’é’béﬁsgétl_ AN ‘ 5,411 ‘ 4,709 ‘ 4,798 ‘ 4,894 ‘ 4,995 ‘ 24,807

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Drainage Retain Earnings . i 2,018| 3,953 2,497 2,547 608 11,623

Self-Liquid. Debent.-Sanitary - - 3,393 756| 2,301  2347| 4,387 13,184
Total Financing - R 5411 4,709 4,798 4,894 4,995 24,807
Description

This project ensures an acceptable |evel of service is maintained in various

conponents of drainage infrastructure. It involves the investigation, design and
rehabilitation of existing structures such as punp stations, trunk sewers, and

outfalls. It also addresses the issue of collection systemodours and the systens

to mtigate these odours. Projects are |ocated throughout the city.

Rehabilitation works are identified through investigation and are prioritized
according to the condition of the sewers, outfalls, punp stations or the degree of
odour conplaints in the area. This project is funded by both Sanitary and Land

Dr ai nage. The expected life of the asset is 25 years or nore and the debenture term
is 25 years. This project will have no operating inpact.

Justification

To protect persons and property frominjury and damage due to basenent fl ooding,
street flooding, or roadway subsi dence and provide continuous rehabilitation of
agi ng sewer infrastructure. Econonic analysis show that inprovenents in the
performance of existing facilities can often defer expenditures of capital on
new facilities and reduce operating costs.

Source of Estimates Prelimnary Design: + - 30%
Project Cost Breakdown
Design $ 1,221
Construction 13,697
Last Updated: 22-JAN-2009 $ 14918
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Sewer Rehabilitation 09-23-9504
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 5317| 5363| 5,408 . R 16,088
Change - - - - - - -
Revised Budget - 5317 5363] 5408 - - 16,088
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 5547| 5,691 11,238
Change - - - - - - -
Revised Expenditures - - - - 5547| 5691 11,238
Eg;éhéﬁggé lI;L AN - ‘ 5,317 ‘ 5,363 ‘ 5,408 ‘ 5,547 ‘ 5,691 ‘ 27,326
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 557 570 582 593 605 2,907
Self-Liquid. Debent.-Sanitary - - 4,760| 4,793 4,826| 4,954 5,086 24,419
Total Financing - R 5317| 5363| 5408 5547| 5,601 27,326
Description

This project naintains an acceptable |evel of service and nininizes the risk of
sewer infrastructure failure. It includes investigation, design and rehabilitation
of existing deteriorated |ocal sewer infrastructure in the conbined, sanitary and
storm sewer networks. Rehabilitation works are identified through investigation and
prioritized according to the condition of the sewers. The highest priority is given
to locations requiring energency response. This project also includes mninor
rehabilitati on of sewer infrastructure within the arterial and collector roadways
designated for rehabilitation by the Transportation and Streets Departnent, and

Dr ai nage Operations high priority repairs, which are nostly on sewer |aterals
(service connections) but can include sewer appurtenances. Inplenmentation is done

t hrough rehabilitation of individual |ocations. This project is funded by both
Sanitary and Land Drai nage. The expected life of the asset is 25 years or nore and
the debenture termis 25 years. This project will have no operating inpact.

Justification

This project maintains existing | evel of service for citizens through the upkeep
of the sewer infrastructure by rehabilitation. It further protects persons and
property frominjury and damage due to roadway subsi dence or sewer coll apse
Tinmely corrective action prevents further deterioration of sewers which could

|l ead to an energency situation requiring i mediate attention at a higher cost.
Sewer rehabilitation in areas of roadway rehabilitation provides a tinely and
cost effective opportunity for rehabilitation

Tinely repairs are needed to naintain the integrity of the sewer collection

Project Cost Breakdown

Design $ 1,119

Construction 14,969
Last Updated: 22-JAN-2009 $ 16088
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Drainage Services

PROGRAM: Sanitary Drainage

PROJECT NAME: Sewer Rehabilitation 09-23-9504
infrastructure and to prevent clains against the City for property damage,

public health concerns and possi bl e environnental infractions as well as to

protect pedestrian and vehicular traffic frompotential roadway col |l apse and

fl oodi ng danages.

Source of Estimates Prelininary Design: +/ - 30%
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Drainage IT Applications 09-23-9507
Group-Criteria: ~ D-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 600 630 662 - R 1,892
Change - - - - - - -
Revised Budget - 600 630 662 - - 1,892
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 695 729 1,424
Change - - - - - - -
Revised Expenditures - - : - 695 729 1,424
EXPENDITURE PLAN [ o] o] e e[ 7] oo
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 600 630 662 695 729 3.316
Total Financing - - 600 630 662 695 729 3,316
Description

This project consists of:

Dr ai nage Systens Repl acenment - the replacenent and mnor upgrading of office tools
to provide an adequate |evel of custoner service. This project replaces obsol ete
dat abase applications, inmproves data integrity, and provides m nor enhancenents and
mai nt enance of existing applications such as DRAINS, WASS, SHAPES, SLIM Pipetech,
etc.

Drai nage Systens Acquisition - This project allows Drai nage Services to neet

i ncreasi ng denands of providing quality custonmer service for an expandi ng networKk.
This project includes various conputer applications, conversion of paper records,
and m scel | aneous control and nonitoring equi pnent purchases.

Maj or projects to integrate systens and to share data will be pursued in the next
few years. These will reduce nanual work and all ow effective communi cati ons through
mappi ng and di spl ays. New software to assist in field inspections and track

devel opnent fees will inprove work flow and replace inefficient manual systens.

This project is financed by both Sanitary and Land Drai nage. This project wll
have no operating inpact.

Justification

Cost-effective office and technical tools are required for staff in order to
mai ntain productivity, neet increased workl oads and achi eve productivity gains.

I mpl enenti ng advanced technol ogies to inprove service delivery is a corporate
business plan initiative.

Al so, new and enhanced systens are required to inprove productivity and maintain
current levels of service for an expanding network. |nproved access to data will

Project Cost Breakdown

Design $ 132

Equipment 208

Construction 1,552
Last Updated: 22-JAN-2009 s 189
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Drainage Services
PROGRAM: Sanitary Drainage
PROJECT NAME:  Drainage IT Applications 09-23-9507
i nprove design. The applications provide efficiencies to linmt the inmpact of the
expandi ng network on operations staff.
Source of Estimates Prelininary Design: +/ - 30%
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Mature Neighbourhood Rehabilitation - Dr 09-23-9510
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 8,204 9,893] 8580 - ; 26,677
Change - - - - -
Revised Budget - 8,204| 9,893 8,580 26,677
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 8,170| 8,580 16,750
Change - - - - - - -
Revised Expenditures - - : - 8,170 8,580 16,750
Eg;’éhéﬁggé lI;L AN ‘ 8,204‘ 9,893 ‘ 8,580 ‘ 8,170 ‘ 8,580 ‘ 43,427
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 3,238 3413 3900 - - 10,551
Self-Liquid. Debent.-Sanitary - - 4966| 6,480 4,680 8170 8580 32,876
Total Financing ; R 8,204| 9,893| 8580 8170 8,580 43,427
Description

This project rehabilitates drainage infrastructure for mature nei ghbourhoods. It

i ncl udes investigation, design and rehabilitation of existing deteriorated |oca
sewer infrastructure in the conbined, sanitary and storm sewer networks throughout
an entire nei ghbourhood. The project work is |ocated throughout the city.

Nei ghbour hood sewer rehabilitation is coordinated with Roadways Engi neeri ng,
Transportation departnment. This project is funded by both Sanitary and Land

Dr ai nage (which includes AMP funding). The expected life of the asset is 25 years
or nore and the debenture termis 25 years. This project will have no operating

i mpact .

Justification

This project is to neet City Council's direction for nmature nei ghbour hood
rehabilitation in conjunction with Transportati on Roadways Engi neering Project.
Sewer rehabilitation in nei ghbourhoods with roadway rehabilitation provides a
tinely and cost effective opportunity for rehabilitation, and mininzes

i nconveni ence to citizens.

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Design $ 2,400
Construction 24,277
Last Updated: 22-JAN-2009 $ 26677
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Flood Prevention 07-23-9511
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - -

Revised Budget 10,723 3,243 - 727| 7,515 5,515 27,723
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 10,723‘ 3,243‘ 727‘ 7,515‘ 5,515‘ 27,723
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing 1,108 - - ] R ; 1,108
Drainage Retain Earnings 3609 - - - - - 3,609
Self-Liquid. Debent.-Sanitary - 6,006| 3243 - 727 758150 5515 23,006
Total Financing - 10,723 3,243 R 727 7515 5515 27,723
Description

This project will install flood prevention works to the City's sewer systens. The

project includes the design and construction of the various flood prevention worKks.
This project is financed by both the Sanitary and Land Drai nage (which includes

AM P). The useful life of the assets is 25 years or nore and the debenture termis
25 years. This project will have mninmal operating inpact.

Justification

This project is to neet City Council's direction for Flood Prevention.

I mpl enentati on of the flood prevention programcan help to ensure that an
acceptabl e level of service is provided to Drai nage custoners and reduce the
ri sk of flooding.

Source of Estimates Detailed Design: +/- 20%
Total Project Cost /Timing (in $000's)
Completion Year: 2017 Total Project Costs: $46,384 Expenditures Beyond CPP Period: $18,661
Project Cost Breakdown
Design $ 6,956
Construction 39,428
Last Updated: 22-JAN-2009 $ 46,384
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Service Connections Expansion 09-23-9513
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,576 1,579 1,583 - - 4,738
Change - - - - -
Revised Budget - 1576| 1579 1,583 - - 4,738
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 1592 1613 3,205
Change - - : : - : -
Revised Expenditures - - - - 1592| 1,613 3,205
E%éhlgl?leIEAELAN ‘ 1,576 ‘ 1,579 ‘ 1,583 ‘ 1,592 ‘ 1,613 ‘ 7,943
Budget
. . Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Financing
Deve|oper Financing - - 1,436 1,459 1,483 1,512 1,543 7,433
Drainage Retain Earnings - - 140 120 100 80 70 510
Total Financing - R 1576| 1579 1583 1,592 1,613 7,943
Description

This project brings new custoners into Drainage Services Systens. It will ensure
that future sewers are appropriately constructed prior to acceptance as City
i nfrastructure.

Thi s program provi des customer services by: the provision of sewer mains and
services, the installation of stormand sanitary sewer services to private
properties fromcity sewers, the review of devel opnent draw ngs and the |ong range
pl anni ng for drainage systems. Wrk will be conpleted as requested during the year.
This project will have no operating inpact. This project will be funded by both
Sanitary and Land Drai nage. Creates additional revenue and custoner base.

Justification

The City has a responsibility to supply utility connections to neet custoner
demands and requests as required under the Minicipal Governnment Act. The City is
al so obligated to install sewer service connections to neet prior |ocal

i mprovenent obligations.

COST ESTI MATE - Based on historical cost increased for inflation. Actual costs
for sewer connections are dependent on the amobunt of devel opnent that occurs.

Source of Estimates Award: +/- 10%

Project Cost Breakdown

Design $ 331

Construction 4,407
Last Updated: 22-JAN-2009 $ 4,738
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Sanitary Servicing Strategy 09-23-9605
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 250] 1,000] 1,000 - R 2,250
Change - - - - - - -
Revised Budget - 250/ 1,000] 1,000 - - 2,250
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 19,500 500 20,000
Change - - - - - - -
Revised Expenditures - - : - 19,500 500 20,000
Eg;’éhéﬁggé lI;L AN - ‘ 250‘ 1,000 ‘ 1,000 ‘ 19,500 ‘ 500 ‘ 22,250
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Sanitary Servic. Strategy Fund - - 250  1,000| 1,000/ 19,500 S00 22,250
Total FlnanC|ng - - 250 1,000 1,000 19,500 500 22,250
Description

This project constructs major offsite sanitary trunks to support antici pated

devel opnent in Ednonton. City Council approved the Sanitary Servicing Strategy for
the 21st Century on July 21, 1998. Under this strategy, major sanitary trunks will
be constructed to support growth in suburban areas. The construction of these
trunks is funded by the Sanitary Servicing Strategy Fund. This project includes the
fundi ng for conceptual planning works on all future Sanitary Servicing Strategy
projects as well as activities related to the review ng, nonitoring and reporting
of the overall Sanitary Servicing Strategy program It also includes an estinate
for design and construction of projects beyond 2009, which are not yet finalized.

I ndi vi dual budget itens will be created for each of these future projects in due
course once their scopes and construction schedules are finalized.

This project will have no short term operating inpact.

Justification

Construction of these major trunk sewers is in support of devel opnent in
Ednonton. Shoul d these sewers not be constructed, sanitary servicing will not
be avail able to support devel opnent growth in the City. This could result in
shifting of growth, and possibly noving devel opnment to surroundi ng conmunities.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 1,750
Construction 500
Last Updated: 22-JAN-2009 $ 2,250
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: Gold Bar Buildings Upgrading

04-23-9606

Group-Criteria: D-100 Projects With Budget Approval

Project Manager: Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - - -
Revised Budget 2,465 2,530 4,346 7,221 7,667 24,229
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
E%’é’béﬁsgétl_ AN 2,465‘ 2,530‘ 4,346‘ 7,221‘ 7,667‘ ‘ 24,229

Budget

Financing Request Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Drainage Retain Earnings - 98 130)  1116] 2,380 290 4,014
Total FlnanC|ng - 2,465 2,530 4,346 7,221 7,667 24,229
Description
This project will provide the wastewater treatnent plant with a neans to expand or

upgrade buildings. As the plant expands for

and to store equi pnent and supplies.

This project will also help to ensure existing buildings are continually upgraded
to neet fire and safety regulations, to replace worn out mechanical, electrical and
building integrity systens and to maintain the asset value of the structures.

Work includes upgrades to the Plant's energency evacuation systens and peri nmeter
security, design for mechanical upgrades to the Lab,

overall site restoration.

The estimated useful life of the assets is 25 years or

process requirenents,
to expand existing facilities or construct new facilities to house new personnel

is 25 years. This project will have no operating inpact.

Justification

The existing buildings used to house plant engi neering, operations, maintenance

and adm nistration personnel are at full capacity and in sonme cases,
overcrowded. This nakes the work environnment difficult for conmmunication

bet ween the sub-sections and can be unconfortable for conpleting day-to-day job

functions.

Equi prent and spare parts storage is spread throughout the plant and at the

| agoons. This nakes access to it difficult and tinme consuming for plant

operation and nmai ntenance personnel in their day-to-day activities.

Last Updated: 22-JAN-2009

there is a need

and design to undertake some

nore and the debenture term

In sone
Project Cost Breakdown
Design $ 3,524
Construction 20,705
$  24229]
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: Gold Bar Buildings Upgrading 04-23-9606

cases, equi pnent nust be stored outside as there is not sufficient interior
st orage space.

Sone of the process buildings and galleries were built in 1956 and require
upgrading to their nmechanical and electrical systens to neet fire and safety
regul ations or to replace worn out equipnent.

Recent security breaches have occured causi ng extensive property damage. Due to
t he nunmerous on-site hazards, unauthorized entry could lead to bodily injury or
a fatality.

Ext ensive capital construction work will have an adverse affect on the
appearance of the plant. Due to its location within the river valley, this my
af fect public opinion and initiate conplaints fromriver valley users and

nei ghbouring conmunities.

Source of Estimates Prelimnary Design: + - 30%

Change from Previous Approval

The budget has been increased from 2009-2012 to reflect the City's chief

economni st's market condition forecast.

Change of Scope

An exi sting sub-project was noved from WMP Rehabilitation (09-23-9501) to this
project, as the scope of the work better aligns with the overall intention of the
Wast ewat er Treatnent plant's building upgrading program As well, this sub-project

requries full funding approval prior to inplenmentation. There is no effect to the
budget due to this change.

Total Project Cost /Timing (in $000's)

Completion Year: 2012 Total Project Costs: $24,229 Expenditures Beyond CPP Period:
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance 118 - - 97 180
Total Impact 118 - - 97 180
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Construction Facil & Equip Upgr & Expans 09-23-9607
Group-Criteria: ~ D-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,400 1,900 1,900 - - 5,200
Change - - - - -
Revised Budget - 1,400| 1,900 1900 - : 5200
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 2,400 1,900 4,300
Change - - : : - : -
Revised Expenditures - - - - 2,400/ 1,900 4,300
E%%S@SEEA:;L AN - ‘ 1,400 ‘ 1,900 ‘ 1,900 ‘ 2,400 ‘ 1,900 ‘ 9,500
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 1,400 1,900 1,900 1,400 1,400 8,000
Self-Liquid. Debent.-Sanitary - - - - - 1,000 500 1,500
Total Financing ; - 1,400| 1,900| 1900 2400 1,900 9,500
Description

This project provides funds for nachi nery and equi pnent to support open cut and
tunnel construction activities. Equipnent purchases include: upgrading tunnel

equi prent, tunnel liner plate, conmunication equi prment, power generator, segnental
liner forms, precast expandable block erector, micro tunneling and shift drilling
equi prent, yards & buil ding upgrade and 75 tonne lifting equi pnent.

The estimated useful life of the asset is 10 years or nore and the debenture term
is 10 years. This project will have no operating inpact.

Justification

The replacenents woul d provide nore cost effective and reliable equi pnent for
construction projects as well as offer up-to-date technol ogi cal enhancenents,
and provide inproved productivity and safety features.

Source of Estimates Award: +/- 10%
Project Cost Breakdown
Equipment $ 4,200
Construction 1,000
Last Updated: 22-JAN-2009 $ 5200
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME: Local Improvement Sewers 09-23-9608

Group-Criteria: ~ B-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 4,788 4,384 3483 . - 12,655

Change . - - - ;

Revised Budget - 4,788| 4,384| 3483 - - 12,655

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 1,002 1,023 2,025

Change - - - - - - -

Revised Expenditures - - - - 1,002 1,023 2,025

Eg;éhéﬁggé lI;L AN - ‘ 4,788 ‘ 4,384 ‘ 3,483 ‘ 1,002 ‘ 1,023 ‘ 14,680

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Local Improvements Prop. - - 4,788 4,384 3,483 1,002 1,023 14,680

Share

Total Financing - R 4,788| 4,384 3,483‘ 1,002 1,023 14,680
Description

This project brings new custonmers into Drai nage Services Systems. It will ensure

that future sewers are appropriately constructed prior to acceptance as City
i nfrastructure.

Thi s program provi des custoner services by: the provision of sewer mmins and
services, the installation of stormand sanitary sewer services to private
properties fromcity sewers, the review of devel opment draw ngs and the |ong range

pl anni ng for drai nage systens. Work will be conpleted as requested during the year
or dependent on owner petitions. This project will have no operating inmpact. This
project will be funded by both Sanitary and Land Drai nage. Creates additional
revenue and custoner base.

Justification

The City has a responsibility to supply utility connections to neet customner
demands and requests as required under the Minicipal Government Act. The City is
al so obligated to install sewer service connections to nmeet requirenments and
commi tnents pursuant to local inprovenent byl aw authorizations.

COST ESTI MATE - Based on historical cost increased for inflation. Actual costs
for sewer connections are dependent on the amount of devel opnent that occurs.

Project Cost Breakdown

Design $ 886

Construction 11,769
Last Updated: 22-JAN-2009 $ 12655
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME:  Gold Bar Plant Upgrading 00-23-9609

Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 24,956| 16,613| 17,718| 15,220| 9,489| 18,997 102,993

Change - - - - - - -

Revised Budget 24,956| 16,613 17,718| 15,220| 9,489| 18,997 102,993

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
E%éhlgl?leIEA:;’LAN 24,956‘ 16,613‘ 17,718‘ 15,220‘ 9,489‘ 18,997‘ 102,993

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Dralnage Retaln Earnlngs - 3,752 1,000 1,306 1,757 4,465 9,127 21,407
Total Financing R 24,956| 16,613| 17,718| 15,220 9,489| 18,997 102,993
Description
This project will upgrade the Gold Bar Wastewater Treatment Plant to ensure it
continues to neet and exceed the requirements outlined in the Gty's Approval-to-
Operate (No. 639-02-00) on a continual basis. It involves the replacenment or

upgr adi ng of aging equi pnment, infrastructure, and/or treatnment processes to keep
pace wi th technol ogi cal advances and safety codes requirenents.

This project involves a nunber of sub-projects including: digester gas miXxing
upgrades, tw nning of the sludge pipeline to the O over Bar Lagoons, odour control
systens on the bioreactors, and bioreactor/clarifier #12. Wrk includes: tw nning
of the sludge pipeline to Cover Bar Lagoons, design and initial construction for 2
new anaerobi ¢ di gesters, construction of a new gas conpressor room and a new mni xi ng
system for digesters #1, design of a struvite treatnment system and construction of
a sanitary grit dunmping facility at the WAaste Managenent Facility.

The estimated useful life of the assets is 25 years or nore and the debenture term
is 25 years.

Justification

The environnental regulations set by Al berta Environnment in Ednonton's Approval -
to-Operate (No. 639-02-07) require upgraded equi pnent, infrastructure and
processes to ensure the wastewater treatnent |level is achieved on a consistent
basi s.

All work to be undertaken in this project is required to keep the City's
i nvestnent intact, show due diligence towards the City's commtnents to
environnmental protection, nmintain technol ogi cal advances and neet safety code

Project Cost Breakdown

Design $ 18,525

Equipment 783

Construction 132,014
Last Updated: 22-JAN-2009 $ 151322
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Drainage Services

PROGRAM: Sanitary Drainage
PROJECT NAME: Gold Bar Plant Upgrading 00-23-9609

requirenents.

Source of Estimates Prelimnary Design: +/ - 30%

Change from Previous Approval
The budget has been increased from 2009 to 2011 to reflect the City's chief
econoni st's market condition forecast.

Change of Scope
Two exi sting sub-projects were nmoved from WMP Rehabilitation 09-23-9501 to this
project, as the scope of the work better aligns with the overall intention of the

Pl ant' s upgradi ng program There is no effect on the budget due to this change.

Two sub-proj ects have been added including Biosolids Upgradi ng and Bi osolids

Dryi ng. Managenent of biosolids has beconme a challenging issue in recent years.
There is on-going debate anongst regul atory agenci es, environnental professionals,
and nuni ci pal administrators regardi ng best practices for disposal of biosolids.
The expectation is that regulatory agencies will mandate nore stringent regul ations
for the disposal of biosolids, especially when practicing direct |and application.

This will require the City to provide new infrastructure to manage the increasing
vol umes of biosolids discharged during treatnment. The additional funding will
enabl e pilot testing of new technology and for full inplenmentation of a new

bi osol i ds dryi ng process.
Total Project Cost /Timing (in $000's)

Completion Year: 2017 Total Project Costs: $151,322 Expenditures Beyond CPP Period: $48,329
Impact on Operations 2009 2010 2011 2012 2013
General Maintenance 240 71 242 - -
Personnel 110 429 454 . .
Total Impact 350 500 69 - -
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage

PROJECT NAME:  CSO Control Strategy 09-23-9702

Group-Criteria: ~ A-130 Projects Required To Meet Commitments Project Manager:  Hodgson J.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved R 770] 1,323 1,762 . R 3,855

Change - - - - - - -

Revised Budget - 770]  1,323| 1,762 - - 3,855

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 4,148 4,234 8,382

Change - - - - - - -

Revised Expenditures : - : : 4148| 4,234 8,382

E%’é’béﬁsgétl_ AN ‘ 770‘ 1,323 ‘ 1,762 ‘ 4,148 ‘ 4,234 ‘ 12,237

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Drainage Retain Earnings - . 770|  1,323| 1,762 4,148 4,234 12,237
Total Financing R R 770]  1,323| 1,762 4,148 4,234 12,237
Description

This program approved by the Transportati on and Public Wrks Conmittee on March

14, 2000, will inprove the water quality in the North Saskatchewan Ri ver through

t he undertaki ng of neasures to reduce and control the rel ease of untreated

wast ewat er from conbi ned sewer overflows. The Conbi ned Sewer Overfl ow (CSO
Control Strategy involves projects that will provide: optimzation of the existing
sewerage system and treatnent plant, storage and treatnment of wet weather fl ows,
opportuni stic sewer system separation, increased system conveyance capacity, and
control of solids and floatables. Qher initiatives relating to CSO are included
in projects 02-23-3310, 04-23-9302, 05-23-2160, and 06-23-5415. Work in 2009

i ncludes: nonitoring and operational refinenments to RTC #s 4 & 6, conceptual
designs for nodifications to CSO structures to optim ze their performance, and
detail ed design of sone CSO site nodifications.

This project will have no short term operating inpact.
Justification

I mpl enentati on of the CSO Control Strategy is required in Ednonton's Approval -
to-Operate, and partially fulfills the Gty's |egal obligation under the

Fi sheries Act and the Canadi an Environnmental Protection Act, and parallels the
requirenents of the Al berta Environnmental Protection and Enhancenent Act to
prevent the overflow of untreated wastewater to the environnent. |nplenentation
is also in keeping with the Council approved 2004 Drai nage Master Pl an: Policy
Docunent .

TOTAL PRQIECT COST/ TIM NG - The Long Term Control Plan will cost about $150
mllion (in 1999 dollars) and should be conpleted in 2016.

Source of Estimates Prelimnary Design: + - 30%
Project Cost Breakdown
Design $ 1,455
Construction 2,400
Last Updated: 22-JAN-2009 $ 385
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Infrastructure Upgrading 09-23-9703
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 940 590 1,125 - - 2,655
Change - - - -
Revised Budget 940 590 1,125 - - 2,655
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 2,767 1175 3,942
Change
Revised Expenditures 2,767 1175 3,942
Eg;éhlgl?ngAELAN - ‘ 940‘ 590 ‘ 1,125 ‘ 2,767 ‘ 1,175 ‘ 6,597
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 940 590 1,125 2,767 226 5,648
Self-Liquid. Debent.-Sanitary - - - - 949 949
Total FlnanC|ng - - 940 590 1,125 2,767 1,175 6,597
Description
This project will increase the capacity of the City's sewer systens and elim nate

capacity constraints. Wrk for 2009 is to undertake upgrading and rehabilitation
design work. This project is financed by both Sanitary and Land Drai nage.

The expected life of the asset is 25 years or nore and the debenture termis 25
years. This project will have no operating inpact.

Justification

Upgradi ng of existing facilities can help to ensure that an acceptable | evel of
service is provided to Drai nage custoners and reduce the risk of flooding, while
al so inproving the water quality in the North Saskatchewan River. Stormater
quality has been identified as a significant source of sonme contanminants to the
Nort h Saskat chewan River. Control of these contaminants is a partial fulfilnent
of obligations to Al berta Environnent.

Source of Estimates Prelim nary Desi gn: +/ - 30%
Project Cost Breakdown
Design $ 2,080
Construction 575
Last Updated: 22-JAN-2009 $ 2,655
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Drainage Services
(thousands of dollars)

PROGRAM: Sanitary Drainage
PROJECT NAME: Environmental Monitoring 09-23-9704
Group-Criteria: ~ A-120 Projects Required By Legislation Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 613 654 697 - R 1,964
Change - - - - - - -
Revised Budget - 613 654 697 - - 1,964
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 739 779 1518
Change - - - - - - -
Revised Expenditures - - : - 739 779 1518
EXPENDITURE PLAN S O L
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 613 654 697 (e 7 3:482
Total Financing - R 613 654 697 739 779 3,482
Description

This project consists of:

(1) Flow Monitoring - Monitoring of rainfall and storm sanitary and conbi ned sewer
di scharge for purposes of assessing the perfornance of the sewer systens, the

i npacts of devel opnent proposals, the environnental inpacts of discharges to the
river, and providing infornation for the design of future capital works. Includes
equi pnrent repl acenent and special projects.

(2) Pollution Abatenent - Inproves water quality in the North Saskatchewan River

t hrough the undertaki ng of neasures to reduce or elimnate sanitary sewage and
conbi ned sewer discharges into the river or connecting ravines. The project

i ncl udes the construction of flow and water quality nonitoring stations, outfal
nonitoring, quality testing, cross connection rectification, and redirecting catch
basi ns from conbi ned to storm sewers.

(3) System Eval uations - Evaluation of drai nage basins and sewer systens to
determine their effectiveness and to identify needed inprovenments. A systemto warn
pl ant operators of high flows was devel oped in 2007/8 and will be conpleted and
tested in 2009. An assessnent of radar rainfall data continues with the intent of

i mprovi ng desi gn standards for |and devel opnent.

This project will have no operating inpact. This project is financed by both
Sanitary and Land Drai nage.

Justification

(1) Flow Monitoring - The City of Ednonton is required in its Approval-to-
Qperate, issued by Alberta Environment, to performflow nonitoring at |ocations
t hroughout the storm drainage collection systens and report results to Al berta
Envi ronnment nonthly. Delay of this project would nean that the City would be

Project Cost Breakdown

Design $ 766

Equipment 353

Construction 845
Last Updated: 22-JAN-2009 $ 1,964
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2009 - 2011 Original Approved Project Profile

Drainage Services
PROGRAM: Sanitary Drainage
PROJECT NAME:  Environmental Monitoring 09-23-9704
unable to nmeet its legal obligations in its Approval -to-Operate.
(2) Pollution Abatenent - This project inplenents neasures that are a
requi renent of the Ednonton Wast ewater System Approval issued by Al berta
Environment. Delay of this project would nmean that the Gty would be unable to
nmeet its legal obligations in its Approval to Operate.
(3) System Eval uation - Events such as the 2004 flooding, clearly denonstrate
the need to find ways to i nprove | and drai nage and better understand rainfall
patterns. The high flow warning to plant operators will help themcope with the
flows through the new high rate treatnent systens.
Source of Estimates Detailed Design: +/- 20%
Last Updated: 22-JAN-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Mobile Equipment Services
PROJECT NAME: Vehicle & Equipment Replacement 08-25-8000
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Rapanos S.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 38317| 23,080 17,425] 19,185 . ; 98,007
Change - - - - - -
Revised Budget 38317| 23,080| 17,425 19,185 98,007
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 23981| 29,977 53,958
Change
Revised Expenditures 23,981| 29,977 53,958
Eg;’éhéﬁggé lI;L AN 38,317 ‘ 23,080 ‘ 17,425 ‘ 19,185 ‘ 23,981 ‘ 29,977 ‘ 151,965
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 730 60 - - - 890
Equipmt Pool Retained 34,228| 22,350| 17,265| 19,185 23,981| 29,977 146,986
Earnings
AMIP - 4,089 - - ] - ; 4,089
Total FlnanC|ng - 38,317 23,080 17,425 19,185 23,981 29,977 151,965
Description

Mobi | e Equi prent Services is responsible for the acquisition and mai ntenance of
Cty of Ednonton vehicles.

The additions to the fleet or growth units are financed by the user departnents.
MES will then bill the user departnents a variable rate based on usage and a fixed
rate based on the acquisition costs. The fixed rate funds the replacement of the
vehicle at the npbst advantageous tine based on costs and operational needs. This
results in effective life cycle costing which generates short and | ong term savings
for the Gty of Ednonton. This process al so reduces the need for large one tine
requests for general financing for replacenents.

The variable rate is based on the cost of operating the vehicles and protects user
departnments fromlarge dollar value fluctuations in costs allowi ng nanagenent
pl anni ng and budgeti ng.

This profile is to purchase replacenments for existing vehicles which have reached
the end of their service life. The source of funding for this is Mbile Equi prent
Services Equity and does not directly affect the tax base.

Justification
If these vehicles are not replaced it will increase both short and long term
costs. Reliability and safety will al so be reduced.
Source of Estimates Conceptual : +/- 10%

Project Cost Breakdown

Equipment $ 151,965
Last Updated: 18-FEB-2009 $ 151,965
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Corporate Services
(thousands of dollars)

PROGRAM: Mobile Equipment Services

PROJECT NAME: Vehicle & Equipment Growth 08-25-8001
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Rapanos S.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Budget as Approved 21,407 - 1,148 1,268 . ) 23,823

Change - - - - ; ;

Revised Budget 21,407 - 1,148 1,268 - - 23,823
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 1,903] 1,903 3,806

Change -

Revised Expenditures : - - - 1,903 1,903 3,806
TOTAL CAPITAL

EXPENDITURE PLAN 21,407 ‘ - ‘ 1,148 ‘ 1,268 ‘ 1,903 ‘ 1,903 ‘ 27,629

Budget

Financing Request Prior Yearg 2009 | 2010 | 2011 2012 | 2013 Total
General Financing - 10,818 - 1,148 1,268 1,903| 1,903 17,040
Other Grants - Provincial - 300| - - ; - ; 300
Financial Stabilization Resrv. - 282 - - . - - 282
Operating Revenues - 2,600 - - ; - - 2,600
Equipmt Pool Retained - 4,705 - - - - - 4,705
Earnings
AMIP - 1,800 - - . - - 1,800
Tax-Supported Debt Reserve - 552 - - - - - 552
Munc Sustain. Initiative - MSI - 350 - - . - - 350
Total Financing ; 21,407 ; 1,148] 1,268 1903 1,903 27,629
Description

Mobi | e Equi pment Services is responsible for the acquisition and mai ntenance of
City of Ednonton vehicles.

The additions to the fleet or growh units are financed by the user departnents.
MES will then bill the user departnents a variable rate based on usage and a fixed
rate based on the acquisition costs. The fixed rate funds the replacenent of the
vehicl e at the nost advantageous tinme based on costs and operational needs. This
results in effective life cycle costing which generates short and |long term savi ngs
for the Gty of Ednonton. This process al so reduces the need for large one tine
requests for general financing for replacenents.

The variable rate is based on the cost of operating the vehicles and protects user
departrments fromlarge dollar value fluctuations in costs all owi ng nanagenent
pl anni ng and budgeti ng.

This profile is to purchase additional units to increase the size of the fleet. The
units have been identified by the user departnments as required to allow themto

Project Cost Breakdown
Equipment $ 27,629
Last Updated: 18-FEB-2009 $ 27,629
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Corporate Services

PROGRAM: Mobile Equipment Services
PROJECT NAME:  Vehicle & Equipment Growth 08-25-8001
deliver service to match the growt h and devel opnent of The City of Ednonton.
Justification

If these vehicles are not purchased the user departnments will be required to cut
back service levels and operational initiatives. There will also be a
requirenent to increase the use of the current vehicles which will reduce the
useful life and increase mai nt enance costs.

Impact on Operations 2009 2010 2011 2012 2013

\ General Maintenance 284 - - - -

Total Impact 284
Last Updated: 18-FEB-2009
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Corporate Services
(thousands of dollars)

PROGRAM: Mobile Equipment Services
PROJECT NAME: MES Facilities & Equipment 08-25-8002
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Rapanos S.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 11,346| 10,869| 10,192 5,493 . 37,900
Change - . - - - ;
Revised Budget 11,346| 10,869| 10,192 5,493 37,900
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 8,756| 9,894 18,650
Change
Revised Expenditures 8,756 9,894 18,650
Eg;éhéﬁsgé lI;L AN 11,346 ‘ 10,869 ‘ 10,192 ‘ 5,493 ‘ 8,756 ‘ 9,894 ‘ 56,550
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 3,748 744| 1,825 500 500 500 7,817
Tax-Supported Debt 1,045 - - - 1,045
Equipmt Pool Retained 6,553| 10,125 8,367 4,993 8,256 9,394 47,688
Earnings
Total FlnanC|ng 11,346 10,869 10,192 5,493 8,756 9,894 56,550

Description

equity.

Justification

The Transit
financi ng. The rmuni ci pal

This profile provides for additiona
upgrades required to maintain and service the Gty of Ednonton fleet.
fluctuations in dollars fromyear to year are due to | arge expenditures such as
outfitting the new Transit garage and updating fue
responsi bility.

rel ated work equi pnent

Last Updated:

18-FEB-2009

and replacenment work equi pnment and buil di ng

is financed either
facilities costs are financed by Mbil e Equi pnent Services

sites to ensure en

by grants or gen

Sone of these upgrades are required by laws related to the environnent or
safety. Ohers are required to ensure efficient naintenance of vehicles and
equi pnent .

The | arge

vi ronnent al

eral

Equipment

Project Cost Breakdown

$ 56,550

$ 56,550
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Corporate Services
(thousands of dollars)

PROGRAM: Mobile Equipment Services

PROJECT NAME: MES Heavy Repair & Equip Build Fac 09-25-9000

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  See-Too S.

Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 32,500| 23,500 ; . ; 56,000

Change - - - -

Revised Budget - 32,500 23,500 - - - 56,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
EXPENDITURE PLAN ) O I N

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - . 32,500 23,500 . - R 56,000
Total Financing - R 32,500| 23,500 R R R 56,000
Description
This project will provide funding to acquire and renovate existing land/building in
whi ch Mobi | e Equi pnent Services will perform heavy nmi ntenance on City vehicles

whi ch includes major inspections; seasonal overhauls of sunmer and wi nter

equi prent; md-life refurbishments; najor accident repairs, as well as fabricate
new vehi cles or portions of vehicles. The site size is 18 acres, the building size
is 130,000 sq. ft. Renovation is to be conpleted in 2010.

This project is required because of the rapid and sustained growh in the City's
nobi | e equi prent fleet. The current load is straining existing facilities and has
surpassed the existing capacity to efficiently nmeet the naintenance | oad.

The project will facilitate a nodification to the nai ntenance | oadi ng of existing
garages with an overall result of greater efficiencies for the total maintenance
system The existing garages, which are geographically spread around the city, wll
continue to neet the clients' requirements for unschedul ed, breakdown nai nt enance
and preventive nmaintenance requirenents. Unloadi ng heavy mai ntenance fromthese
facilities will result in increased capacity to neet clients' energent naintenance
requirenents.

Currently the energent mmintenance requirenments are integrated with heavy

mai nt enance requirements at each of the garages. The urgent nature of energent
matters and the co-location of the resources assigned to each category of

mai nt enance often results in resource draw down from schedul ed tasks to unschedul ed
tasks (regardl ess of strategic priority) with resultant inefficiencies. Geographic
separati on of the mai ntenance categories facilitates nanagenent of the resources to
i ncrease efficiencies in the heavy mai ntenance tasks through utilization of

bat chi ng, |ess variance from planned production, and | ess |oss productivity through

Project Cost Breakdown

Construction $ 30,000

Land & Building 26,000
Last Updated: 18-FEB-2009 $ 56,000
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Corporate Services

PROGRAM: Mobile Equipment Services
PROJECT NAME: MES Heavy Repair & Equip Build Fac 09-25-9000

interrupted tasks. Additionally, the co-location of the heavy nmai ntenance tasks
with a well equipped fabrication capability enabl es efficiencies of grouping of
capital production work (which is also nost efficiently acconplished in batches
with limted disruptions) with the heavy mai ntenance tasks. This concentration of
i n-depth mai ntenance and fabrication tasks al so provides an outstanding skills
devel opnent facility to enhance the quality and schedul e of apprentice production
and qualification of nmechanics on a variety of specialty equi pnent.

NOTE: The initial land acquisition is funded through the Land Acquisition Reserve.

Profile is based on the purchase of the WIllbros Building. |If not approved, a new
capital profile based on New Construction nust be added with a total cost of

$154, 895, 000.

Wth New Construction, sinmilar personnel efficiencies and utilities will apply,
however, debt servicing costs will be significantly higher at $12.4M versus $4. 7M
(using 2008 dollars and rates).

Justification

The schedul ed i nspection and new equi prent buil d functi ons have been a chronic
area of |ess than opti num schedul e and cost performance due to the congestion
and conflicting priorities in the existing garages. The continued growth of the
city fleet exacerbates the inefficiencies related to these functions. Part of
the mandate of the MES transformation project is to create the efficiencies and
econoni es to provide sustainable support to the City's fleet. This project
provides the required capacity to facilitate the required i nprovenents.

This project is required because of the rapid and sustained growth in the Cty's
nmobi | e equi pnent fleet. The current load is straining existing facilities and
has surpassed the existing capacity to efficiently neet the naintenance | oad.

Purchasi ng and renovating the existing building at a cost of $56Mis benefi ci al
to the City conpared to spending $155Mon a new facility.

The estimated useful life of the assets is 25 years or nore and the debenture
termis 20 years

Last Updated: 18-FEB-2009
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Corporate Services
PROGRAM: Mobile Equipment Services
PROJECT NAME: MES Heavy Repair & Equip Build Fac 09-25-9000
Impact on Operations 2009 2010 2011 2012 2013

Personnel - (1,500) - - B

Utilities 750

Financial 4,700 .

Total Impact 5450|  (1,500)

Last Updated: 18-FEB-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Park Land Acquisition 09-28-0002
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,350 1,350 500 - - 3,200
Change - - - - -
Revised Budget - 1,350 1,350 500 - - 3,200
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 500 500 1,000
Change - - - - - - -
Revised Expenditures - - : - 500 500 1,000
Eg;’éhéﬁggé lI;L AN - ‘ 1,350 ‘ 1,350 ‘ 500‘ 500 ‘ 500 ‘ 4,200
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Parkland Purchase Reserve - - 350 350 200 e e 1,300
Funds-in-Lieu Reserve - - 1,000 1,000 300 300 300 2,900
Total Financing ; - 1,350| 1,350 500 500 500 4,200
Description

This project funds the purchase of parkland required to neet obligations outlined
in Council -approved plans (eg. - Muinicipal Devel opnment Plan, Area and Nei ghbourhood
Structure Plans). Purchases occur in areas where parkland cannot be dedi cated

t hrough the subdivi sion process, or where new parks are needed to serve devel oped
conmunities. This project includes costs associated with |and purchases,

redi strictings, road closures, easenents, consolidation and nunicipal reserve
designation renoval . The unfunded portion of this project is in 09-28-0005.

Justification

I ncreased residential devel opnent for several years has resulted in increased
pressure to assenble new school /park sites. Acquisition should return to
historic rates (+ inflation) when the econony cools. Parkland acquisition
ensures adequate open space at the Nei ghbourhood, District and City levels is
made available to the public for their use and enjoynment. Although nost

parkl and i s dedicated through the subdivision process, purchases are required to
facilitate tinely parkland devel opnent and reduce acqui sition costs.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Land $ 3,200
Last Updated: 22-JAN-2009 $ 3,200
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Natural Areas Acquisition & Conservation 09-28-0007
Group-Criteria: ~ A-200 Protection Of Physical Environment - City Wide Project Manager:  Brenneis L.
Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved R 10,340 9,563 264 R R 20,167
Change - - - - - . ;
Revised Budget - 10,340 9,563 264 - - 20,167
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 271 278 549
Change
Revised Expenditures 271 278 549
Eg;éhéﬁggé lI;L AN 10,340 ‘ 9,563 264‘ 271 ‘ 278 ‘ 20,716
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 270 258 264 271 278 1,341
Tax-Supported Debt - - 10,070| 9,305 - - - 19,375
Total FlnanC|ng - - 10,340 9,563 264 271 278 20,716

Description

This profile will provide funds to facilitate the acquisition of roughly 20% - 25%
of the area of identified natural sites, nostly through the use of tax supported
debt, with the associ ated debt servicing costs being financed by the existing $1
mllion dollar annual contribution to the Natural Areas Reserve.

Cenerally the asset |ife of land (grass trees, open space) is imeasurable. The
debenture termis 25 years.

Justification

Pl an Ednonton and the Community Services Integrated Service Strategy, both point
to the need to conserve nore natural areas. Policy C531 (Natural Area Systens

Pl an), encourages the Adm nistration to explore all feasible options to conserve
natural features within the urban fabric of Ednonton's table |lands. An
inventory conpleted in 1995 and updated in 2008 i ndi cated approxi mately 540
acres of natural features worthy of further consideration for conservation. The
majority of these features are privately owed. The availability of these funds
will enable the city to negotiate in tinmely manner with | andowners, |everage
additional funds, and will enable the city and its partners to acquire |ands
ahead of the devel opnment process when | and costs are lower. Wthout this fund
to support the efforts of the conservation co-ordinator and the rest of the

adm ni stration, valuable pieces of our natural heritage nay be | ost
unnecessarily.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Land $ 20,167
Last Updated: 22-JAN-2009 $ 20,167
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Asset Management & Public Works
PROGRAM: Parks
PROJECT NAME: Natural Areas Acquisition & Conservation 09-28-0007
Impact on Operations 2009 2010 2011 2012 2013
Debt Servicing ; 734] 1431 1431 1431
Natural Area Reserve - (734) (1,431) (1431) (1.431)
Total Impact

Last Updated: 22-JAN-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Park Renewal 09-28-1001
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 3,133] 10,833] 15,333 . R 29,299
Change - - - - - - -

Revised Budget - 3,133| 10,833| 15,333 29,299
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 7,283 7,033 14,316

Change - - - - -

Revised Expenditures - - - - 7,283 7,033 14,316
TOTAL CAPITAL
EXPENDITURE PLAN 3,133‘ 10,833 ‘ 15,333‘ 7,283 ‘ 7,033 43,615

Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - - - 1,200| 1,200 2,400
Munc Sustain. Initiative - MSI - - 3,133| 10,833| 15,333 6,083 5,833 41,215
Total Financing R R 3,133 10,833 15,333 7,283 7,033 43,615
Description
This profile funds the redevel opnent of existing city and district |evel parks. A

| ack of service capacity to neet existing demand, high nmaintenance costs, change in

program function and the deterioration of the physical condition of the site

trigger renewal and redevel opment. Specific elenents included in typical

i nclude the replacenent of city wide and river valley playgrounds, new and

repl acenent washroons and other related park anenity buildings, redevel opnent of

access (roads and trails), inproved parking, and signage. The need for renewal of
parks are identified through the U ban Parks Managenent Plan (UPMP) and i ndivi dual
park naster plans |ike Ri bbon of G een North Saskatchewan R ver Valley and Ravine

System Concept and Master Plan, all approved by Gty Council.

Justification

Park renewal and redevel opnent is needed to ensure the safety and health of the
public when they visit parks. Property values are maintai ned and enhanced when
parks are inproved, contributing to the econony of the city and tax base.
cl ean and green system of parks contributes to the City inmage, quality of the
environnment and quality of life for residents. |Inproved efficiency and use of
the park al so increases the potential to host events at parks when anenities are
avail abl e to serve user needs. Renewal and redevel opnent will maintain the

physi cal condition of the park infrastructure, park |andscape, and extend the
life cycle of Parks infrastructure to reduce park operating and nai nt enance

proj ects

A

costs.
Source of Estimates Prelim nary Design: +/ - 30%
Project Cost Breakdown
Design $ 2,930
Construction 26,369
Last Updated: 20-FEB-2009 $ 20299
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Asset Management & Public Works
PROGRAM: Parks
PROJECT NAME: Park Renewal 09-28-1001
Impact on Operations 2009 2010 2011 2012 2013
Tree Maintenance Costs 28 52 50 - -
Parks Maintenance Costs 28 52 50
Total Impact 56 104 100

Last Updated: 20-FEB-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: New Park Construction 09-28-1050
Group-Criteria: B-510 Projects To Remove Existing Servicing Constraints Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 7,693 10,348| 11,998 - R 30,039
Change - - - - - . ;
Revised Budget - 7,693 10,348| 11,998 30,039
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 6,727| 2,734 9,461
Change - - - - - - -
Revised Expenditures - - - - 6,727 2,734 9,461
Eg;éhéﬁsgé lI;L AN - ‘ 7,693 ‘ 10,348 ‘ 11,998 ‘ 6,727 ‘ 2,734 ‘ 39,500
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Funds-in-Lieu Reserve - - 162 170 177 185 194 888
Munc Sustain. Initiative - MSI - - 7,531 10,178| 11,821 6,542 2,540 38,612
Total Financing R R 7,693] 10,348| 11,998 6,727 2,734 39,500
Description

This programwi |l fund the devel opnent of new nei ghbourhood and district parks
across the City. Park devel opnent as prescribed through the subdivision planning
process and as identified in the U ban Parks Managenent Plan will transformraw
land into green space for passive parks, active sports field parks, and for future
school and comunity devel opment. This includes basic grading, seeding, tree

pl anting, parking, sports fixtures, and signage for all neighbourhood parks, future
school sites, and district parks. Dependi ng on the program needs identified for
other city wi de and specialized parks, this programw || ensure the future of
Ednont on' s parks and open space system neets the needs of Ednontoni ans.

Justification

The City acquires undevel oped | and t hrough nuni ci pal reserve dedication and
purchase for school and park purposes. The Minicipal Government Act, (3b)
states that "The purpose of a nunicipality is to provide services, facilities or

other things that, in the opinion of council, are necessary or desirable for all
or a part of the nunicipality, and (c) to develop and nmaintain safe and viable
communities". Funding to transformraw |land into green space for parks and for

future school is necessary for the quality of life and enjoynent of citizens.
New areas of the Cty should have an accessible nmix and variety of parks for
residents to enjoy. |In addition other needs to expand and incorporate parks and
| andscaped open space into existing devel oped areas of the city are al so
required. Residents are not satisfied with city services if the parkland is not
devel oped to a m ninum standard. The city has established its parks and open
space as critical to its vision for the future.

Project Cost Breakdown

Design $ 2,655

Purchase 2,550

Construction 24,834
Last Updated: 24-FEB-2009 $ 30039

Page 159 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works

PROGRAM: Parks

PROJECT NAME: New Park Construction

09-28-1050

Source of Estimates Prelimnary Design: +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013
\ Parks Maintenance Costs 135 339 362 -
Total Impact 135 339 362
Last Updated: 24-FEB-2009
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Asset Management & Public Works
(thousands of dollars)
PROGRAM: Parks
PROJECT NAME: Tree/Horticulture Renewal 09-28-2001
Group-Criteria: ~ A-200 Protection Of Physical Environment - City Wide Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 358 563 s7 - 1,428
Change -
ReV|Sed Budget 358 563 507 1,428
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 462 618 1,080
Change
Revised Expenditures 462 618 1,080
TOTAL CAPITAL
EXPENDITURE PLAN - [ s8[ ses|  so7]  4e2| 61 2,508
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 125 341 282 234 387 1,369
Parkland Purchase Reserve - - 145 147 150 153 156 751
Partnership Funding - - 88 75 75 75 75 388
Total F|nanc|ng - - 358 563 507 462 618 2,508
Description
This profile provides funding for new tree planting, horticultural, and | andscapi ng
on established nei ghbourhood school /park and district park sites that are bel ow
base | evel standard, warranty replacenment for turf, tree watering systenms for
boul evards and roadways, roadway | andscapi ng and naturalization of denuded open
areas in the river valley which are not used for active recreational purposes.
Justification
Enhancenent of our public open spaces through the conpletion of tree planting
and correction of horticultural deficiencies on park sites to be a m ninum
service level. H ghest priority is given to the ol dest sites devoid of trees or
where the community is cost sharing one-half of the project costs. Trees and
naturalized plantings are beneficial to the environnent, reduce pollution,
produce oxygen, provided wildlife habitat, buffer against noise and inprove the
appearance of the community.
Source of Estimates Prelininary Design: +/ - 30%
Project Cost Breakdown
Design $ 140
Construction 1,288
Last Updated: 20-FEB-2009 $ 1,428
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Asset Management & Public Works
PROGRAM: Parks
PROJECT NAME: Tree/Horticulture Renewal 09-28-2001
Impact on Operations 2009 2010 2011 2012 2013
‘ Tree Maintenance Costs 11 17 15 14 18
Total Impact 1 7 15 14 18
Last Updated: 20-FEB-2009
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Asset Management & Public Works

(thousands of d

ollars)

Outcome: Transform Edmonton's Urban Form

PROGRAM: Parks
PROJECT NAME: Utilities & Access Renewal 09-28-3001
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Brenneis L.

Focus: Refocus spending on renewing existing vs new infra

Justification

capital

assets,
and correct potential

parks utility services on parkland.

or inpending safety concerns.

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4208 3587 5173] . 12,968
Change . - - - ;
Revised Budget 4208| 3587 5173 12,968
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 2,959 3,671 6,630
Change
Revised Expenditures 2,959 3671 6,630
Eg;éhéﬁsgé lI;L AN ‘ 4,208 ‘ 3,587 ‘ 5,173 ‘ 2,959 ‘ 3,671 ‘ 19,598
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 1,324 1,259 1,291 1,444| 2,085 7,403
Munc Sustain. Initiative - MSI - 2,884 2,328 3,882 1,515 1,586 12,195
Total Financing R 4208 3,5587| 5173 2,959 3,671 19,598
Description
This profile funds the renewal of access features (e.g. roads, parking |ots,
trails, wooden stairs, minor bridges and vi ewpoi nts, docks, boardwal k upgrades) and

Renewal s and utility installations are undertaken to extend the life of existing
reduce |longer termrepair costs,

Source of Estimates Prelim nary Desi gn: +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013
| Parks Maintenance Costs 20 85 54] .
Total Impact 20 85 54 -
Project Cost Breakdown
Design $ 1,300
Construction 11,668
Last Updated: 20-FEB-2009 $ 12,968
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Yard & Fleet Optimization 09-28-4001
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,400 600/ 1,000 . - 3,000
Change . - - - ; ;
Revised Budget 1,400 600| 1,000 - : 3,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 500 500 1,000
Change
Revised Expenditures 500 500 1,000
E%%S@SEEA:;L AN 1,400 ‘ 600 1,000 ‘ 500 ‘ 500 ‘ 4,000
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Munc Sustain. Initiative - MSI - - 1,400 600 1,000 500 500 4,000
Total Financing - - 1,400 600/ 1,000 500 500 4,000
Description

This profile will fund the devel opment of new and renewal of Parks operations
yards, and the purchase of parks equipnent to optinize service delivery.

Justification

Increased growth of the City's parks and open space inventory requires the
addition of new yards and equipment to efficiently operate and maintain park?s
inventory. Expanding city growth further away from existing Operation Yards is
reduci ng the efficiency and cost effectiveness of maintaining parks. Additional
per manent and temnporary service yards are required to inprove productivity and
to store additional equipment. Increased inventory growth requires additional
equi prent to maintain parks annually increasing inventory.

Source of Estimates Prelimnary Design: +/- 30%
Impact on Operations 2009 2010 2011 2012 2013
Personnel - 121 658 . -
Materials - 53 282 -
Total Impact 174 9401 - -
Project Cost Breakdown
Equipment $ 3,000
Last Updated: 23-FEB-2009 $ 3,000
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Clareview Campus-Minimum Park Developmnt 06-28-4059
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1625 951 - 2,576
Change - - -
Revised Budget 1.625 951 2,576
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) O I I
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 646 951 - 1,597
Parkland Purchase Reserve 672 - 672
Funds-in-Lieu Reserve 307 - 307
Total Financing 1625 951 - 2,576

Description

This project will provide a mninum service |evel
18.6 ha portion of the campus/district athletic park site | ocated at

40 Street. This mni mum devel opnent will include gradi ng, nmechanica
| evel i ng, seeding, signage, and trees/horticulture. The remaining po
site was devel oped during the C areview Arena constuction in 1991/92

al so i nvol ves paynent of devel oper costs, including interest costs in
obtain clear title to the Clareview Town Centre District
the district park site can be developed. This culmnates an initia
agreement entered into in 1978.
in 2005.

Justification

of devel opnment for the remaining

Par k/ Canpus site so that

The settl enment was approved by Executive Conmittee

138 Avenue and
dr ai nage,
rtion of the
Thi s proj ect
order to

| and exchange

This canpus wll

provide C areview and Hernmitage area residents with senior high

Thi s
Execut

school sites and district sports fields.
the dareview and Hernitage residents.

financing through the Land Enterprise Fund for this settlement.

financing was to be provided through a Capital
Servi ces Departnent.

Source of Estimates Prelimnary Design: +/-

Last Updated: 22-JAN-2009

30%

is a mnimmlevel of service for
ive Cormmittee approved interim
Utimte

Budget subni ssion from Conmunity

Project Cost Breakdown

Land $ 722

Construction 1,930
$ 2,652
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME:  Louise McKinney Riverfront Funicular 07-28-4142
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 300 150 - - - 450

Change - - - - - -

Revised Budget : 300 150 - : ) 450
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN | %of o] - ] - | -] 450

Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 300 o0 . - 450
Total Financing - - 300 150 - - 450
Description
This project will fund the planning studies/design for a funicular/cable car lift
from Jasper Avenue to the river edge at Louise McKinney Riverfront Park. The lift
wi Il have three stations, one at the Riverfront Plaza, one at the parking |evel,
and one at Jasper Avenue. This lift will be a tourist attraction linking the
Downt own and t he Jasper East area with the river valley park system The Iift wll
i mprove park access for all persons coming to the park and visiting the Shaw
Conference Centre, which will reduce the need for on site parking for events and
festivals.
The Iift will operate year round and i nprove wal ki ng and cycling to the Downtown
t hrough Loui se McKinney Park. The [ift will create a park experience for visitors
and create denmand for additional on site services such as food, beverage,
recreation equi prent rentals, and park visitor services.
The asset life is 20 to 25 years with 15 years debenture term
Justification

This project is an essential conponent to the success of the Council approved

Vi sion for Louise MKinney Riverfront Park. The Louise MKinney Riverfront Park

and funicular lift project was discussed in the Downtown East Plan public foruns

and is viewed as a positive enhancenent to the revitalization of this area.

Council Initiative; Safe Comunity, Child Friendly, Seniors |ssues.
Source of Estimates Conceptual : +/ - 50%

Project Cost Breakdown
Design $ 450

Last Updated: 22-JAN-2009 $ 450
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Asset Management & Public Works

PROGRAM: Parks
PROJECT NAME: Louise McKinney Riverfront Funicular 07-28-4142
Impact on Operations 2009 2010 2011 2012 2013
‘ General Maintenance 170 - - -
Total Impact 170
Last Updated: 22-JAN-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME:  Louise McKinney Riverfront Park 03-28-4147
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 7,261] 4500 4,000] 4000] - R 19,761
Change - - - - - - -
Revised Budget 7,261] 4500| 4,000 4000 - : 19,761
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%éhlgl?leIEA:;’LAN 7,261 ‘ 4,500 ‘ 4,000 ‘ 4,000 ‘ - ‘ - ‘ 19,761
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 3626 - - - - 3,626
Other Grants - Provincial - 675 - - - - 675
Parkland Purchase Reserve - 505/ - - - - 505
Developer Financing - 985 - - - - 955
Cenn Legacy Grant - Phase 3 - 1500 - - - - 1,500
Munc Sustain. Initiative - MSI - - 4,500 4,000| 4000 - - 12,500
Total Financing ; 7261 4500] 4000 4,000 - ; 19,761
Description

Loui se McKinney Riverfront Park is our newest river valley park, located within the
downt own core bel ow the Shaw Conference Center. Once this postcard park is

conpl eted, lighted wal kways, major plazas, public docks, amenity buildings, form
gardens and a cable car lift will provide residents and visitors a major park
destination and events site. In 1998 City Council approved the plans for Louise
McKi nney Riverfront Park and declared it the City's MIIennium Project. The project
is a partnership with the Federal and Provincial Governnents, businesses, conmunity
groups, downtown organi zati ons, and park supporters.

Justification

The park will conplinent and enhance the attractiveness of tourismvenues and
facilities in the dowmtown, and create econom c spin-offs such as new housing
devel opnents. Three new housi ng devel opnents in close proximty of the park
have been conpleted or are in progress as of August 2001. |ncreased touri st
visitation is projected at 0.1%to 0.5% per year during the first five years of
the 'parks' operation. Corporate Business Plan Initiatives: Planned G ow h;
Prepare and inplenent "Smart Choices for Devel opi ng our Conmunities". Service
Chal | enge: Meeting the needs of a growing city.

Project Cost Breakdown

Construction $ 18,196

Engineering & design 1,565
Last Updated: 20-FEB-2009 $ 19,761
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PROGRAM:

Asset Management & Public Works

Parks

PROJECT NAME:

Louise McKinney Riverfront Park

03-28-4147

Source of Estimates

Prelim nary Design: +/- 30%

Last Updated: 20-FEB-2009

Page 169 of 370



2009 - 2011 Original Approved Project Profile

Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Replacement of Drought Damaged Trees 05-28-5252
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase access & proximity to ecological systems
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN L722] 1375] 1200 ] 4297
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 1,722| 1,375 1,200 . - R 4,297
Total FlnanC|ng 1,722 1,375 1,200 - - - 4,297
Description
This profile, spread over two years, will result in the re-establishnment of trees

lost in 2002, 2003, and 2004 due to the effects of drought. Species that suffered
the greatest include: pine, birch, spruce, and black and green ash. Younger trees
were nore vul nerable due to their |ess established root systens notw thstanding
city efforts to mtigate the effects of the drought by undertaking extra watering
and fertilizing. This programw |l replace trees in parks, buffers and boul evards.

Justification

The volune of trees lost is so large that replenishing the urban canopy via the
rate of planting avail able through the annual operating budget woul d be unlikely
over the next 20-25 years. A capital infusion is necessary to respond to the
city's worst drought in 120 years.

Source of Estimates Prelimnary Design: +/- 30%
Impact on Operations 2009 2010 2011 2012 2013
\ Tree Maintenance Costs 41 36 - -
Total Impact 41 6| - - -
Project Cost Breakdown
Trees $ 4,297
Last Updated: 20-FEB-2009 $ 4,297
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: Fort Edmonton Park Footbridge & Trails 06-28-5377
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 15000| 7,500 5,729] - - 3 28,229
Change - - - - -
Revised Budget 15,000|  7,500| 5,729 28,229
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 15000 7800 s729] - [ - [ - [ 28229
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
FIP - Municipal Share - 1000 - - - - - 1,000
Financial Stabilization Restrv. - 4,200 - - - - - 4,200
Munc Sustain. Initiative - MSI - 9800 7,500/ 5729 . - - 23,029
Total F|nanc|ng - 15,000 7,500 5,729 - - - 28,229
Description

This project involves design and construction of a new pedestrian footbridge and
linking trails over the North Saskatchewan River west of Fort Ednmonton Park to the

Centennial Valley Lands. This project will link the new residential neighborhoods
in west Ednonton with river valley trails system
This project will denmonstrate a |ocal conmitment to regi onal expansion of the river

valley trails system Ednonton is participating as part of a regional advisory
group (River Valley Alliance) which ains to preserve, protect and enhance the
Capital River Valley Park system Participants include the Town of Devon, Leduc
County, Parkland County, the City of Fort Saskatchewan, Strathcona County and

St urgeon County.

Justification

This project aligns with Gty Council's special Initiative related to Sports &
Recreation Qpportunities. This project is part of the Council approved Ri bbon
of Green North Saskatchewan River Valley & Ravines Concept Plan (1990) and the
Ri bbon of Green Master Plan (1992). Miltipurpose trails within the river valley
in the area of this bridge destination were constructed in 2004/2005 as part of
the Infrastructure Canada Al berta Program

In a 2005 City-wi de survey of Ednonton residents, a large mgjority (85% of
respondents indicated that a continuous paved nulti-use trail and footbridges to
link the river valley was inportant to their use and enjoynent of the river
valley. There is currently no formal inproved access to the river valley on the
north side west of the Quesnell Bridge. Wst Ednonton is one of the fastest

Project Cost Breakdown

Design $ 2,825

Construction 25,404
Last Updated: 24-FEB-2009 $ 28229
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PROGRAM:

Parks

Asset Management & Public Works

PROJECT NAME:

Fort Edmonton Park Footbridge & Trails

06-28-5377

growi ng areas of Ednonton.

Source of Estimates

Last Updated:

24-FEB-2009

Prelim nary Design: +/- 30%
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME:  Terwillegar Park Development-Road 09-28-5668
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 2501 1,250\ - - - 1,500
Change - -

Revised Budget 250 1,230 - j ' 1,500
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures
EXPENDITURE PLAN T ) I N B

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Munc Sustain. Initiative - MS| 250 1250| - - - 1,500
Total Financing 2501 1,250 . - - 1,500
Description

This programwi || fund the design and construction of the entrance road to

Terwi | | egar Park.

Justification

This park will provide citizens recreational opportunities to a significant

portion of the River Valley. Terwllegar Park has been identified in the Ri bbon
of Green as a major focal point and is part of the City's commttment to
preserve, protect and enhance the Capital City River Valley Park system

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 250
Construction 1,250
Last Updated: 24-FEB-2009 $ 1,500
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks
PROJECT NAME: NPDP/Outdoor Aquatic Amenities - NEW 09-28-7001
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1977] 1,893 1,913] . - 5,783
Change - - - - -
Revised Budget 1,977 1,893 1,913 ; - 5783
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1933 1,954 3,887
Change
Revised Expenditures 1,933| 1,954 3,887
E%éhlgl?leIEAELAN - ‘ 1,977 ‘ 1,893 ‘ 1,913 ‘ 1,933 ‘ 1,954 ‘ 9,670
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 877 793 813 833 854 4,170
Munc Sustain. Initiative - MSI - - 1,100{ 1,100| 1,100 1,100| 1,100 5,500
Description

This profile provides funding to nmatch conmunity group contributions under the

Nei ghbour hood Par k Devel opnent Program (NPDP) and Qut door Aquatic Anmenities Program
for new construction. Conmunity groups participate in park site devel opnent with

| abour and finances to provide park amenities such as trees, wal ks, Iighting,
benches and pl ayground equi pnent and out door aquatic anenities as identified in the
Qut door Aquatic Strategy. Mximum funding is described under each program based on
a matchi ng partnership basis. The programw || al so provide the opportunity for
conmunities to cost share on making their sites accessible and safe for all users.
The City provides required infrastructure work to support park devel oprent.

Justification

The need for additional or enhanced recreational and park anenities such as

pl aygrounds and water features changes over tine and is generally initiated by
the community as it matures. The approved NPDP and Qutdoor Aquatic Strategy
have identified the funding needs required to adequately neet the parks and open
space needs of the comunity and to assist in facilitating the construction of
new park features within existing parks.

Source of Estimates Conceptual : +/-  50%
Total Project Cost /Timing (in $000's)
Completion Year: 2016 Total Project Costs: $10,585 Expenditures Beyond CPP Period: $915
Project Cost Breakdown
Design $ 525
Construction 5,258
Last Updated: 22-JAN-2009 $ 5,783

Page 174 of 370



2009 - 2011 Original Approved Project Profile

PROGRAM:

Asset Management & Public Works

Parks

PROJECT NAME:

NPDP/Outdoor Aquatic Amenities - NEW

09-28-7001

Impact on Operations 2009 2010 2011 2012 2013
Parks Maintenance Costs 53 30 28
Tree Maintenance Costs 53 30 28
Total Impact 106 60 56
Last Updated: 22-JAN-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks

PROJECT NAME: NPDP/Outdoor Aquatic Amenities-Redevelop 09-28-8001

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Brenneis L.

Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 2,696 3246| 3579 . - 9,521

Change . - - - ;

Revised Budget - 2,696 3,246 3579 - : 9521

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 3,732 4,932 8,664

Change - - - - - - -

Revised Expenditures - - - - 3,732 4,932 8,664

Eg;éhéﬁsgé lI;L AN ‘ 2,696 ‘ 3,246 ‘ 3,579 ‘ 3,732 ‘ 4,932 ‘ 18,185

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total

General Financing - - 760 760 601 650 650 3,421

Partnership Funding - - 104 124 . 100 100 428

Munc Sustain. Initiative - MSI - - 1,832 2,362 2,978 2,982 4,182 14,336
Total Financing - - 2,696 30246 3579| 3,732 4932 18,185
Description

This profile provides funding to match community group contributions under the

Nei ghbour hood Par k Devel opnent Program (NPDP) and Qut door Aquatic Anenities Program
for the renewal of nei ghbourhood park amenities. Comunity groups can participate
in the renewal and redevel opnent of existing park amenities such as trees, wal ks,
[ighting, benches and pl ayground equi prent and outdoor aquatic amenities when

exi sting parks features and anmenities and structures are not economically viable
for extended rehabilitation. Ad structures and features will be replaced with new
equi prent or technol ogi es while retaining the useful components of the park's
features or assets. Maxi mum funding is described under each program based on a

mat chi ng partnership basis.

Justification

The natural life cycle park features is often reached after 15-20 years of
extensive use. Extended maintenance is no |onger cost efficient. The
recreational and or play value remaining in existing structures or conponents
may also be limted. Park renewal and redevel opnment of park conponents is needed
to ensure the safety and health of the public when they visit parks. Renewal and
redevel opment will maintain the physical condition of the park infrastructure,
park | andscape, and reduces park operating and mai ntenance costs. The need to
retrofit equiprment while retaining the other park devel opnent features is a
practical and economnical way of nmintaining the physical and recreational value
of nei ghbour hood par ks.

Justification

The need for additional or enhanced recreational and park anenities such as

pl aygrounds and water features changes over tine and is generally initiated by

Project Cost Breakdown

Design $ 1,235

Construction 8,286
Last Updated: 24-FEB-2009 $ 9521
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Asset Management & Public Works
PROGRAM: Parks
PROJECT NAME:  NPDP/Outdoor Aquatic Amenities-Redevelop 09-28-8001
the conmunity as it matures. The approved NPDP and Qutdoor Aquatic Strategy
have identified the funding needs required to adequately neet the parks and open
space needs of the comunity and to assist in facilitating the construction of
new park features within existing parks.
Source of Estimates Conceptual : +/ - 50%
Impact on Operations 2009 2010 2011 2012 2013
\ Parks Maintenance Costs - 50 35
Total Impact : 50 35
Last Updated: 24-FEB-2009
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Asset Management & Public Works
(thousands of dollars)

departnment safety standards and practices.
Justification

aging, lifespan of wood play structures and extended use. The Depart nent
undertakes repairs in areas where nei ghbourhood play needs remain high but
community sponsorship is not in place for total redevel opnment or retrofit.

current departnent assets further 3 - 5 years before total replacenent is
necessary.

PROGRAM: Parks
PROJECT NAME: Playground Conservation 09-28-8500
Group-Criteria: A-140 Maintenance/Rehabilitation Projects Project Manager: Brenneis L.
Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 324 445 456 - ; 1,225
Change - . - - - ;
Revised Budget - 324 445 456 - 1,225
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 467 479 946
Change
Revised Expenditures 467 479 946
EXPENDITURE PLAN T e @[ ms[ a7 am]edn
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 324 445 456 467 479 2,171
Total Financing - R 324 445 456 467 479 2,171
Description

This profile provides funding for the repair of play equipnent, play settings,
wadi ng pools and spray decks that are in need of urgent repairs. These repairs
restore playgrounds, wadi ng pools and spray decks to an acceptable standard for
continued mai ntenance and safety. Repair includes the renoval of rotten tinbers,
repl aci ng support beans, repairing curbing, replacing benches, replacing danaged
swi ngs, slides, drainage and adding sand to the site. Programpriorities are

est abl i shed based on safety considerations. All repairs undertaken conformto

Repairs are required to elimnate potential safety hazards and to extend the
life of current infrastructure assets. A grow ng nunber of playgrounds and
wadi ng pool /spray decks are reaching the end of their natural lifecycle due to

Enhanced conservation and rehabilitiation practices will extend the |life of

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Construction $ 1,225
Last Updated: 22-JAN-2009 $ 1225
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Asset Management & Public Works
(thousands of dollars)

Outcome:  Improve Edmonton's Livability

PROGRAM: Parks
PROJECT NAME: Parks/Sportsfields Renewal 09-28-9001
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Brenneis L.

Focus: Enhance social connectedness for all citizens

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4110 5293 4360 . 13,763
Change . - - - ;
Revised Budget 4110| 5293 4,360 13,763
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 3,929] 3,540 7,469
Change
Revised Expenditures 3,929 3,540 7,469
Eg;éll\_llgl?ngA:;’LAN ‘ 4,110 ‘ 5,293 ‘ 4,360 ‘ 3,929 ‘ 3,540 ‘ 21,232
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 2,362| 3355 2,410 2,467| 2525 13,119
Other Grants - Provincial - 450 400 400 400 400 2,050
Parkland Purchase Reserve - 20 - - - 20
Munc Sustain. Initiative - MSI - 1278| 1538 1550 1,062 615 6,043
Total Financing R 4110| 5293 4360 3,929 3540 21,232

Description

Justification

al l ows the individual

the City's booki ng system
soddi ng, resolving drai nage problens and rel ocating goal
irrigation upgrades and new irrigation installations to sportsfields.

This profile provides funds for the renewal /refurbishnent to existing City owned
park amenities and redevel ops sportsfields. Under the Parks Renewal Program
projects include replacement of park fencing, |andscape renewal, drainage repairs,
repairs to ponds and ornanmental fountains, planters, retaining walls, tennis court
refurbi shment, irrigation systemreplacenent,
repl acenent of park signage.

The Sportsfield Program provides funding to repair and realign existing
nei ghbour hood and district sportsfields.
standards for continued mai ntenance and increases the nunber of sports fields in
The type of work undertaken includes regrading, re-
posts and backst ops,

Repai rs/refurbi shment projects undertaken within this programextend the |life of
exi sting capital assets and inprove the usability of parks.
preformed is to correct unsafe site conditions and bring park amenities up to
code requirenents. Disabled access retrofits provided under this programpermts
an opportunity for disabled users to either gain access to a site/anmenity and/or
to participate in an activity. If |left undone, park

di sabl ed access retrofits,

This restores fields to acceptable

Maj ority of the work

and

anenities would be forced to be renoved and/or put out of service; annual

operating costs will increase to performon-going mnor repairs in order to keep
Project Cost Breakdown
Design $ 1375
Construction 12,388

Last Updated: 20-FEB-2009 $ 13,763
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Asset Management & Public Works

PROGRAM: Parks
PROJECT NAME:  Parks/Sportsfields Renewal 09-28-9001
the anenity functional. G tizens using the parks will experience anenities not
in good repair or perhaps renmoved resulting in dissatisfaction and | ower
attendance within the park system

Renewal is required to keep existing sportsfields in a safe, playable condition
and to prevent additional deterioration and increased costs resulting from

i nsufficient maintenance. Community and sportsfield user expectations for better
quality fields

will be provided by using this programto upgrade these sites to nmeet current
standards for play and to neet the deficiencies of |arger rectangular fields and
bal | dianonds outlined in the Long Term Sportsfield Strategy.

Source of Estimates Conceptual : +/ - 50%
Total Project Cost /Timing (in $000's)

Completion Year: 2016 Total Project Costs: $22,549 Expenditures Beyond CPP Period: $1.317

Last Updated: 20-FEB-2009
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Asset Management & Public Works
(thousands of dollars)

PROGRAM: Parks

PROJECT NAME: Planning Studies/Design 09-28-9601

Group-Criteria: A-140 Maintenance/Rehabilitation Projects Project Manager: Brenneis L.

Outcome:  Improve Edmonton's Livability Focus: Enhance social connectedness for all citizens

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 158 316 - - 474

Change - - - - -

Revised Budget : - 158 316 - - 474

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 324 332 656

Change - - - - - - -

Revised Expenditures - - - - 324 332 656

Eg;’éhg@ggé IISL AN ‘ - ‘ 158 ‘ 316 ‘ 324 ‘ 332 ‘ 1,130

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - - 158 316 324 332 1,130
Total Financing - - - 158 316 324 332 1,130
Description

This profile will fund the studies needed to identify, define, and docunent project
concepts and submi ssions to the Capital Priorities Plan. These studies will help

to refine projects at the Concept Phase to include: problem needs assessnents;
busi ness case anal ysis; stakehol der input; exploration of partnership funding;
conceptual design and cost estimating. Prelimnary and detail ed design are al so
part of this programfor snaller projects identified for future budget approval
(excludes najor single capital projects). The profile will focus on the highest
priority projects to accombpdate growth, demand capacity and functionality issues,
and i nprovenents to the existing network of Parks and Community Services
infrastructure

Justification

Conceptual planning is a key conponent in the planning and inplementation of the
Par ks Branch. These studies nmust be conpleted in advance of projects entering
into the CPP to insure project information is reliable and the project benefits
are denonstratable. Prelimnary and detail ed designs are necessary for project

i npl ement ati on and construction to nmeet anticipated tinelines once budget
approval has been obt ai ned.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Studies $ 474
Last Updated: 22-JAN-2009 $ 474

Page 181 of 370



2009 - 2011 Original Approved Project Profile

Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Environmental Improvements 09-31-0600
Group-Criteria: ~ A-130 Projects Required To Meet Commitments Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 775 790 806 - ; 2,371
Change - -
Revised Budget - 775 790 806 - - 2,371
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 822 889 1711
Change
Revised Expenditures 822 889 1,711
E%’éh&?ﬁgé IISL AN - ‘ 775‘ 790 ‘ 806 ‘ 822 ‘ 889 ‘ 4,082
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 775 790 806 822 889 4,082
Total Financing - R 775 790 806 822 889 4,082
Description

Refer to 09-23-0600 for program description and justification..

Project Cost Breakdown

Design $ 477

Construction 1,894
Last Updated: 22-JAN-2009 $ 237
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME:  Mill Creek Storm Improvements 06-31-4210
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,233 2943 - - - - 4176
Change - - - -
Revised Budget 1,233 2943 - ) j ' 4,176
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) W N A N
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - 233 - - - - - 233
Self-Liquid. Debent.-Land Drg - 1,000/ 2,943 - - - - 3,943
Total Financing - 1233 2943 - - - - 4,176
Description

This project addresses hydraulic constraints to the stormwater systemat two

| ocations along MIIl Creek. The first location is where MII| Creek crosses 51
Avenue. The second |location is where MII Creek crosses Witenud Drive. The

exi sting capacity of the culvert is insufficient to provide an acceptable |evel of
storm drai nage service. The project will exam ne options such as tw nning the

cul verts, upstream storage, berm construction, and orifice installation.

The expected life of the asset is 25 years or nore and the debenture termis 25
years. This project will have no operating inpact.

Justification

The 1994 M || Creek, Fulton Creek, and Gold Bar Creek Watershed Plan report, as
wel | as various stormwater drainage studies, have identified the need to upgrade
the MIIl Creek culvert at Wiitenud Drive and 51 Avenue. This project will
upgrade the existing | evel of service for the stormdrai nage systemin the MII
Creek Watershed. It will allow for further developnent in this area of

Ednonton. This project is in support of the Industrial Land Strategy.

Schedul e

Desi gn - 2006
Construction - 2007 to 2009

Source of Estimates Prelimnary Design: +/ - 30%
Total Project Cost /Timing (in $000's)
Completion Year: 2009 Total Project Costs: $4,176 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 186
Construction 3,990
Last Updated: 22-JAN-2009 $ 4,176
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME:  Kennedale and Pylypow Wetlands 07-31-4304
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
Revised Budget 4210| 6,480 5,653 71 16,414
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 4210| 6480[ 5653] 71| | 164
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 2,978 4526 2853 57 - 10.414
CAMRIF - Federal Portion 616 977 1,400 oo 3,000
CAMRIF - Provincial Portion 616 977| 1,400 - 3,000
Total F|nanc|ng 4,210 6,480 5,653 71 - 16,414
Description
The total project cost is estimated to be $16 million. $6 million is to be funded

by the Canada- Al berta Muni ci pal
50% Federal ).

The Kennedal e Wetl and is | ocated i n northeast
to the existing stormoutfall

by Hernmitage Park.

fromthe 7,250 hectare Kennedal e storm basin.

exi sting outfall

to the river.

conpl et ed by Decenber 2009.

The Pyl ypow Wetl and is |ocated in southeast
i medi ately west of 34 street.
i ndustri al

about 215 hectares of

fromthe industrial
Ri ver through the Arygyll

facility is to control
and erosion along MII

The site is a source of borrow materi al

Cr eek.

23rd Avenue and Gateway Bl vd.

af ter

Last Updated:

22-JAN-2009

| and.

Tunnel and M|

Construction w ||l

Ednonton on City property,
The purpose of the project
reduce the ampbunt of pollutants being discharged to the North Saskatchewan River

A portion of the stormflows will be
diverted into the wetland and into oil/grit separators and di scharged back into the
be initiated in August 2008 and

Ednont on,
This facility wll
It will

Creek Tunnel .

adj acent to Fulton Creek
provi de stormwater storage for
al so enhance stornmnater quality
basin that currently discharge into the North Saskatchewan

The main purpose of this
flows to the downstream system & reduce the risk of flooding
Construction has been initiated on March 13th, 2008.
(clay fill) for the roadway inprovenent of
Drai nage Services portion of the project wll
borrow operations are conpleted by spring 2010 with potenti al

Fund (CAMRI F) program (50% Provi nce of Al berta and
CAMRI F fundi ng was conditionally approved on March 6, 2007 and the
CAMRI F Contri bution Fund Agreenent was signed on March 5, 2008.
project contruction is March 31, 2010 and March 31, 2011 for clai m subm ssion.

The deadl i ne for

conpl eti on by

adj acent

is to

foll ow

Design
Construction

Project Cost Breakdown

$

$

16,414

4,066
12,348
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Drainage Services

PROGRAM: Land Drainage
PROJECT NAME: Kennedale and Pylypow Wetlands 07-31-4304

Decenber 2010.

This project will have no operating inpact.

Justification

The Kennedal e Wetl and supports Plan Ednonton's Infrastructure Devel opment and
Mai nt enance Responsibility Area. Annual watershed nonitoring prograns have
consi stently shown the Kennedale Storm Basin to contribute a significant anmount
of pollutants to the North Saskatchewan River, and a recent consultant review of
conceptual stormmater quality inprovenment concepts has determi ned the npbst cost
effective and practical treatnment nmethod within the Kennedale StormBasin is an
end- of - pi pe wet | and.

The Pyl ypow Wetl and supports Plan Ednonton's Infrastructure Devel opment and

Mai nt enance Responsibility Area through protection of the natural environnent.
The wetland will al so address regional and | ocal storm water management needs by
provi di ng adequat e storage capacity adjacent to Fulton Creek.

Source of Estimates Prelimnary Design: +/ - 30%

Total Project Cost /Timing (in $000's)

Completion Year: 2011 Total Project Costs: $16,414 Expenditures Beyond CPP Period:
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Review/Inspect Developer Built Sewers 09-31-7199
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 650 690 700 - - 2,040
Change ; ; ;
Revised Budget 650 690 700 - - 2,040
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 710 722 1,432
Change
Revised Expenditures 710 722 1,432
Eg;’é,l\"éﬁsgé IISL AN - ‘ 650‘ 690 ‘ 700‘ 710 ‘ 722 ‘ 3,472
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing 325 345 350 355 361 1,736
Drainage Retain Earnings 325 345 350 355 361 1,736
Total Financing 650 690 700 710 722 3,472

Description
Refer to 09-23-7199 for program description and justification.

Source of Estimates Prelimnary Design: +/ - 30%

Project Cost Breakdown

Technical Services $ 2,040
Last Updated: 22-JAN-2009 $ 2,040
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Structures Rehabilitation 09-31-9503
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 4125| 3,561 3585 - ; 11,271
Change - - - -
Revised Budget 4,125| 3561 3585 - - 11,271
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,618] 1,650 3,268
Change
Revised Expenditures 1,618 1,650 3,268
Eg;’éhéﬁggé lI;L AN 4,125 ‘ 3,561 3,585 ‘ 1,618 ‘ 1,650 14,539
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 200 200 200 - - 600
Self-Liquid. Debent.-Land Drg - - 3,925| 3,361 3,385 1618 1650 13,939
Total Financing - R 4,125 3561 3,585 1,618 1,650 14,539

Description
Refer to 09-23-9503 for program description and justification.

Project Cost Breakdown

Design $ 700

Construction 10,571
Last Updated: 22-JAN-2009 $ 11271
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Drainage Services
(thousands of dollars)
PROGRAM: Land Drainage
PROJECT NAME: Sewer Rehabilitation 09-31-9504
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2,713 2,741 2,770 8,224
Change - - - -
Revised Budget 2,713 2,741 2,770 8,224
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 2,839 2,909 5,748
Change
Revised Expenditures 2,839 2,909 5,748
E%éhlgl?leIEAELAN ‘ 2,713‘ 2,741‘ 2,770‘ 2,839‘ 2,909‘ 13,972
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 1,350 1,350 1,350 1,391 1,432 6,873
Self-Liquid. Debent.-Land Drg 1,363| 1,391| 1,420 1448 1,477 7,099
Total Financing 2,713| 2,741 2,770 2,839 2,909 13,972
Description
Refer to 09-23-9504 for program description and justification.
Project Cost Breakdown
Design $ 754
Construction 7,470
Last Updated: 22-JAN-2009 $ 8,224
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Drainage Services
(thousands of dollars)

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

PROGRAM: Land Drainage
PROJECT NAME:  Drainage IT Applications 09-31-9507
Group-Criteria: ~ D-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 150 158 165 473
Change
Revised Budget 150 158 165 473
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 174 182 356
Change
Revised Expenditures 174 182 356
TOTAL CAPITAL
EXPENDITURE PLAN T I 829
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 150 158 165 174 182 829
Total Financing 150 158 165 174 182 829
Description
Refer to 09-23-9507 for program description and justification.
Project Cost Breakdown
Design $ 33
Equipment 52
Construction 388
Last Updated: 22-JAN-2009 $ A73
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Drainage Services
(thousands of dollars)

Outcome: Preserve & Sustain Edmonton's Environment

PROGRAM: Land Drainage
PROJECT NAME:  Mature Neighbourhood Rehabilitation - Dr 09-31-9510
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Hodgson J.

Focus: Improve air, water, soil quality (city operations)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 11,748 10,453| 11,532 . 33,733
Change - - - - -
Revised Budget 11,748 10,453| 11,532 33,733
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 9,391 9,796 19,187
Change
Revised Expenditures 9,391 9,796 19,187
Eg;’éhéﬁggé lI;L AN ‘ 11,748 ‘ 10,453 ‘ 11,532 ‘ 9,391 ‘ 9,796 ‘ 52,920
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - 319 1,863 7,761 5,232 2,775 17,950
AMIP - 10,560 2,140 . - - 12,700
Self-Liquid. Debent.-Land Drg - 869| 6450 3771 4159 7021 22,270
Total F|nanc|ng - 11,748 10,453 11,532 9,391 9,796 52,920

Description
Refer to 09-23-9510 for

program description and justification.

Last Updated: 22-JAN-2009

Design

Project Cost Breakdown

Construction

$ 3,373
30,360
$ 33,733
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Flood Prevention 07-31-9511
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 18,638| 13,839 32,927 8,309| 2,608 374 76,695
Change - - - - - - -
Revised Budget 18,638| 13,839 32,927 8309 2,608 374 76,695
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
Eg;’éhéﬁsgétl_ AN 18,638 ‘ 13,839 ‘ 32,927 ‘ 8,309 ‘ 2,608 ‘ 374‘ 76,695
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 4864|3499 13791 . - - 22,154
AMIP - 13,403|  7,097| 8,292 ; - ; 28,792
Self-Liquid. Debent.-Land Drg - 371| 3243| 10844) 8309 2,608 374 25,749
Total Financing 18,638| 13,839 32,927| 8309 2,608 374 76,695

Description
Refer to 07-23-9511 Sanitary Drai nage for program description and justification.

Source of Estimates Det ai l ed Design: +/- 20%
Total Project Cost /Timing (in $000's)
Completion Year: 2017 Total Project Costs: $101,035 Expenditures Beyond CPP Period: $24,340
Project Cost Breakdown
Design $ 13,722
Construction 87,313
Last Updated: 22-JAN-2009 $ 101,035
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Drainage Services
(thousands of dollars)
PROGRAM: Land Drainage
PROJECT NAME: Service Connections Expansion 09-31-9513
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,241 1,238 1,235 - - 3,714
Change - - - - -
Revised Budget 1,241 1,238 1,235 - - 3,714
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,238 1251 2,489
Change
Revised Expenditures 1238 1251 2,489
E%éhlgl?leIEAELAN 1,241‘ 1,238 1,235‘ 1,238 ‘ 1,251 6,203
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Deve|oper Financing - - 1,101 1,118 1,135 1,158 1,181 5,693
Drainage Retain Earnings - - 140 120 100 80 70 510
Description
Refer to 09-23-9513 for program description and justification.

Project Cost Breakdown

Design $ 260

Construction 3,454
Last Updated: 22-JAN-2009 $ 3,714
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Stormwater Infrastructure Expansion 09-31-9604
Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,076 636 649 . - 2,361
Change - - - - - . ;
Revised Budget - 1,076 636 649 - : 2.361
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 158 162 320
Change - - - - - - .
Revised Expenditures - - - - 158 162 320
TOTAL CAPITAL
EXPENDITURE PLAN - | 1Oo7[ e8] eaof 18] 162 2081
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Developer Financing - - 916 152 155 158 162 1,543
Self-Liquid. Debent.-Land Drg - - 160 484 494 - - 1138
Total Financing - R 1,076 636 649 158 162 2,681
Description

This project addresses the need to increase the capacity of the existing storm

drai nage systemthroughout the City, to inprove servicing standards, provide
flooding relief and pronote devel opnent in the City by inplementing tinmely and cost
effective storminfrastructure. Specific projects identified for the next five
years are ainmed at increasing stormwater servicing capacity, protection against
creek erosion, and flood prevention in the MII| Creek, Fulton Creek and Gol d Bar
Creek drainage basins in support of the Industrial Land Strategy and specific
erosion control projects along Witenmud Creek. This programis linked to
Stormnat er | nfrastructure Expansion (09-31-9610), Stornmnater Managenent Facilities
Expansi on (03-31-9613) and Stornmwater Managenent Facilities Expansion - Unfunded

(09-31-9614). The estinmated useful life of the asset is 25 years or nore and the
debenture termis 25 years. This project will have no operating inpact.
Justification

Various stormwater drainage and erosion studies have identified the need to
upgrade or expand the storm drai nage systemat a nunber of |ocations throughout
the City. In sone areas, existing capacity has been exceeded to the point where
floodi ng of public and private property has occurred at service | evels bel ow
current Gty Standards. Surface flooding, inadequate storm system capacity, and
erosion caused by overland flows fromrainfall, creek erosion and snowrelt may
create hazardous conditions; it may result in personal injury, property danage
and negative environnmental inpacts. The structural integrity of roadways and
bui |l di ngs coul d al so be conpromi sed by a sub-standard storm drai nage system

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Design $ 160
Construction 2,201
Last Updated: 22-JAN-2009 s 2361
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME: Local Improvement Sewers 09-31-9608
Group-Criteria: ~ B-145 Maintenance/Upgrade Projects Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 7,238 6,163| 4,570 . . 17,971
Change - - - - -
Revised Budget 7,238 6,163| 4,570 - - 17,971
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 2111} 2183 4,264
Change
Revised Expenditures 2111 2183 4,264
E%éhlgl?leIEAELAN - ‘ 7,238 ‘ 6,163 ‘ 4,570 ‘ 2,111 ‘ 2,153 ‘ 22,235
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Local |mpr0vements Propl - - 7,238 6,163 4,570 2,111 2,153 22,235
Share
Total Financing R R 7,238 6,163| 4,570 2,111 2,153 22,235
Description

Refer to 09-23-9608 for program description and justification.

Project Cost Breakdown

Design $ 1,258

Construction 16,713
Last Updated: 22-JAN-2009 s 17971
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME:  Stormwater Mgmt Facilities Expansion 03-31-9613
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 4385| 3,522| 1,000] 4320 1,000] 1,000 15,227
Change - - - - - - -

Revised Budget 4385 35522 1,000| 4,320 1,000] 1,000 15,227
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 4,385‘ 3,522‘ 1,000‘ 4,320‘ 1,000‘ 1,000‘ 15,227
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 51 - - - - 251
Self-Liquidating Debentures - 2,760| 3,422 900| 1,050 900 900 9,932
Dralnage Retaln Earnlngs - 1,374 100 100 3,270 100 100 5,044
Total Financing ; 4385 3522 1,000| 4320 1,000/ 1,000 15,227
Description

Thi s program upgrades the existing stormdrai nage systemthroughout the City and
expands the existing systemto service new devel opnment areas. The program

i mpl enents the required works to the City's stormdrai nage system and upgrades to
current servicing standards, provides flooding relief and pronotes devel opnent in
the City by inmplenenting tinely and cost effective storminfrastructures. The
estimated useful life of the assets is expected to be 25 years or nore and the
debenture termis 25 years. The programis linked to Stormwvater Infrastructure
Expansi on 09-31-9604 and 07-31-4304.

The program consi sts of the design and construction of the Maple R dge Diversion
Channel connecting to Elnmjay Wetland | ocated at 76 Ave./east of 17 St., the Pyl ypow
Wetl and at Fulton Creek | ocated approximtely 42 St./63 Ave., and the design of
Morris Pond at CGold Bar Creek |ocated at 34 St./84 Ave. The construction for Mrris
Pond is currently in the unfunded project 09-31-9610. These projects will have no
operating inpact. The Elnjay Wetland was started in 2004 and conpleted in 2005.
Al three projects require |l and acquisition (through 09-31-9604 and 07-31-4304) and
the project design will commence after the land transaction is conpleted in each
case.

Schedul e

2006- 2007: Design - Maple Ri dge Diversion Channel .

2007-2008: Design & Construction - Design of Mrris Pond and construction of Maple
Ri dge Di versi on Channel .

2008-2009: Design & Construction - Design of Mrris Wtland.

2009- 2010: Design - Mrris Pond.

Project Cost Breakdown

Land $ 2,000

Design 1,224

Construction 27,003
Last Updated: 22-JAN-2009 $ 30227
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Drainage Services

PROGRAM: Land Drainage
PROJECT NAME: Stormwater Mgmt Facilities Expansion 03-31-9613

2010-2012: Construction - Mrris Pond (project 09-31-9610)

Anot her aspect in this programinvol ves the purchasing of land for the purposes of
storm wat er managenent through constructed wetl ands and/ or other appropriate storm
wat er managenent facilities. This project will identify the opportunity for

pur chasi ng such properties and acquire the land of interest.

Justification

Various stormater drainage studies have identified the need to upgrade or
expand the storm drai nage system at a nunber of |ocations throughout the City,
particularly within the Gol dbar Creek and Fulton Creek watersheds. |In some
areas, existing capacity has been exceeded to the point where flooding of public
and private property has occurred at service levels below current Gty
Standards. Surface fl ooding, inadequate storm system capacity, and erosion
caused by overland flows fromrainfall and snowrelt may create hazardous
conditions; it may result in personal injury, property damage, and negative
environnmental inpacts. The structural integrity of roadways and buil di ngs coul d
al so be conprom sed by a sub-standard storm drai nage system

As devel opnent proceeds throughout the City, new stormdrai nage systens are
required to service these devel opnents or they cannot proceed cost effectively.
Wthout the required infrastructure to support devel opnent, there will be
continual overloading of the existing systens, resulting in higher risks of
flooding public and private properties. Failure to address the needs of new
devel opnment will inpede devel opnent activities and also result in the perpetua
requi renent of operation and nai ntenance funds for retrofitting and the

provi sion of emergency neasures during severe storns and snownelt events.

Source of Estimates Detailed Design: +/- 20%

Total Project Cost /Timing (in $000's)

Completion Year: 2028 Total Project Costs: $30,227 Expenditures Beyond CPP Period: $15,000
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

PROGRAM: Land Drainage
PROJECT NAME:  Stormwater Quality Enhancement 09-31-9615
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Hodgson J.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - - -
Revised Budget - 50 120 216] 1,660 5,460 7,506
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN -~ [ SO[ 120] 216] 1660 5460] 7506
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings - - 50 120 216| 1660|5460 7,506
Total FlnanC|ng - - 50 120 216 1,660 5,460 7,506

Description

This project provides concept devel opnent, design and construction for projects to
i mprove the quality of water discharged to the river fromthe stormwater drai nage
system In 2009 conceptual design will begin for a treatnent systemfor flows being
di scharged from Groat Road storm sewer. This project is expected to consune the
majority of the programfunds in the 5 year period. Mnor projects include the

i nvestigation, nonitoring and pronmotion of Low | npact Devel opnent (LID) as a neans
to reduce contam nents di scharging from devel oped city | ands.

| npact on operating: The focus of Al berta Environment on Stormwater quality and
assessing the cumul ative inpacts of city discharges results in an ongoi ng need for
two additional staff in Environnental planning and funding for new and increased

i nvestigations. The new staff have been requested for the 2009 operati ng budget and
the additional funds are already part of the budget.

Justification

Dr ai nage Services devel oped the Stornmwater Quality Control Strategy and Action
Plan as required by Al berta Environment through the Gty of Ednonton wastewater
approval #639-02-07. This project, along with other specific projects neets

Al berta Environnment's requirenent to protect the North Saskatchewan River.

| SO 14001: This project makes a positive inpact to the environnent for the
Drai nage Services Significant Environnmental Aspect of Stormwater Di scharge.

Source of Estimates Conceptual : +/- 50%
Total Project Cost /Timing (in $000's)
Completion Year: 2028 Total Project Costs: $46,660 Expenditures Beyond CPP Period: $39,154
Project Cost Breakdown
Design $ 270
Construction 46,390
Last Updated: 22-JAN-2009 $ 46,660
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PROGRAM:

Land Drainage

Drainage Services

PROJECT NAME:

Stormwater Qual

ity Enhancement

09-31-9615

Impact on Operations 2009 2010 2011 2012 2013
| Personnel 206
Total Impact 206
Last Updated: 22-JAN-2009
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Drainage Services
(thousands of dollars)

Outcome: Preserve & Sustain Edmonton's Environment Focus: Improve air, water, soil quality (city operations)

PROGRAM: Land Drainage
PROJECT NAME:  Monitoring and Assessment 09-31-9704
Group-Criteria: ~ A-120 Projects Required By Legislation Project Manager:  Hodgson J.

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 149 159 170 478
Change
Revised Budget 149 159 170 478
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 180 189 369
Change
Revised Expenditures 180 189 369
TOTAL CAPITAL
EXPENDITURE PLAN S T ) I 847
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Drainage Retain Earnings 149 159 170 180 189 847
Total Financing 149 159 170 180 189 847
Description
Refer to 09-23-9704 for program description and justification.
Project Cost Breakdown
Design $ 186
Equipment 87
Construction 205
Last Updated: 22-JAN-2009 $ A78
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management
PROJECT NAME:  Waste Management Centre Infrastructure 09-33-1933
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager: ~ Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - - -

Revised Budget - 8,830 8,330 9,692 26,852
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures 8,600 10,600 19,200

Change

Revised Expenditures : ) ) : 8,600 10,600 19,200
E%éll\_lé:lﬁleIEAtL AN - ‘ 8,830 ‘ 8,330 ‘ 9,692 ‘ 8,600 ‘ 10,600 ‘ 46,052

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
POSt CIOSure Fundlng - - 700 750 300 300 300 2,350
Total Financing - - 8,830 8,330 9,692 8,600| 10,600 46,052
Description
This project is to sustain the Ednonton Waste Managenment Centre infrastructure
utilities and facilities, including the Cover Bar Landfill, as the Centre grows
and ages.

There is an ongoing need for capital investment from 2009 to 2011 to:

1. expand or maintain the Centre's infrastructure of underground services, roads,
groundwat er nonitoring system site drai nage systenms and site revegetation

2. upgrade or replace operating equi pment at plants such as the Leachate Treat nent
Pl ant ;

3. provide for the reception and sorting of e-waste, househol d hazardous waste and
Construction and denolition waste; and

4. provide for the capping and closure of conpleted areas of the landfill.

| npact on Operating: Capital work either do not inpact on operating costs or serve
to control operating cost |evels.

The expected life of the asset is 10 year or nore and the debenture termis 10
years.

Justification

The Waste Managenent Branch is responsible for managi ng the plants, roadways,
utilities and other infrastructure at the Ednonton Waste Managenent Centre, a
200 hectare industrial park. This project is the vehicle to maintain the
infrastructure to industry standard and to adapt to changes recognizing that as
nmore waste processing facilities are put in service there will be an increase in
equi pnment upkeep and refurbi shnent of the nechanical systenms to prudently
control operating and nai ntenance costs. It also provides for the | andfil

devel opnent and cl osure and environnental nonitoring systens in keeping with

Project Cost Breakdown
Construction $ 46,052
Last Updated: 17-FEB-2009 $ 46052
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PROGRAM: Waste Management

Waste Management

PROJECT NAME: Waste Management Centre Infrastructure 09-33-1933

envi ronmental permit requir

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year admnistration goal of advancenment towards zero

ement s.

wast e.
Source of Estimates Conceptual : +/- 30%
Impact on Operations 2009 2010 2011 2012 2013
| Debt Servicing Costs 552[ 1,068] 1,153
Total Impact 552| 1,068 1,153
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management
PROJECT NAME: Material Recovery Facility Renewal(MRF) 08-33-1934
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager: ~ Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2000 - - - - 2,680 4,680
Change - - - - - - -
Revised Budget 20001 - : ) - 2,680 4,680
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITLRE PLAX ) I N N I W
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Operating Revenues - 1500 - - - - 2,680 4,180
Munc Sustain. Initiative - MSI - s00| - - - - - 500
Total Financing - 2000 - - - - 2,680 4,680
Description

The Materials Recovery Facility (MRF) processes recyclables collected in the City's
recycling progranms. This project replaces nmechani cal equipnment at the MRF as it
reaches the end of its operational |ife and/or adds additional and inproved

equi prent to i nprove performance and throughput and accommobdate growt h.

I mpact on Operating: No inmpact since costs of mmintaining and operating the

new i nproved equi pnment are covered in to the fees paid to the contract operator.
These fees escalate with inflation and increase on the whol e as vol ume increases.
Both these inpacts are captured in the operating budgets when needed.

Justification
As processing equi pnent reaches end of operational life, replacenment with new
equi pnent will increase efficiency and provide capacity to neet growh in the

vol ume of recyclables. This project budgets for such upgrades on a 5 year cycle.

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year adm nistration goal of advancenment towards zero
wast e.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 300
Equipment 4,380
Last Updated: 22-JAN-2009 $ 4,680
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management
PROJECT NAME:  Processing and Transfer Facility 07-33-1935
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - -
Revised Budget 24,650 44,000 20,000 88,650
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 24,650] 44000] 20000 - [ - [ - | 88650
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 24,650) 44,000/ 20,000 - - - 88,650
Operating Revenues - - - - - - - -
Total FlnanC|ng - 24,650 44,000 20,000 - - - 88,650
Description

The devel opnent of the Integrated Processing and Transfer Facility at the Ednonton
Wast e Managenent Centre provides for solid waste to be processed and for the
transfer of residuals to landfill. The facility will contain three main functions:
1. the production of the refuse derived fuel feedstock for the Biofuels Facility
bei ng devel oped in conjunction with a private partner to whom contractua

commi tnents have been nade.

2. the pre-processing of waste for the Conposter to renpbve non-conpostable materia
fromits feedstock and help to maxinize its capacity; and

3. the loading of residuals and non-processable waste into trailers for hauling to
[andfill (transfer operation).

The expected life of the asset is 25 years and the debenture termis 25 years for
2009 and 2010.

| npact on Operating: The reduction in operation of the Cover Bar Landfill on
opening of this facility reduces its net inpact on operations.

Justification

Based on current waste disposal projections, the dover Bar Landfill will reach
operational capacity by end of 2009 and the private 170th Street Landfill four
to five years thereafter. This facility is a critical part of the solution for
the dwindling landfill disposal capacity in Ednonton and enables the City to
meet its obligation for solid wastes under the MAA

This project supports Council's 10-year goal of environnental preservation and

Project Cost Breakdown
Design & Construct. ~ $ 88,650
Last Updated: 17-FEB-2009 $ 88,650
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Waste Management

PROGRAM: Waste Management

PROJECT NAME: Processing and Transfer Facility

07-33-1935

sustainability and 3- year adm nistration goal of advancenment towards zero
wast e.

Source of Estimates Detailed Design: +/- 10%

Impact on Operations 2009 2010 2011 2012 2013
Debt Servicing Costs 4887 4348 1,358 - -
Other - misc 2,076 1,763 806
Personnel 1,208 1,208 284

Total Impact 8,171 7,319] 2,448
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME:  Biofuels Research Facility 08-33-1946
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 92301 1099} - - - - 10,329

Change - - - - - -

Revised Budget 9,230 1,009 - - - - 10,329
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN )] W O O .
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Grants - Provincial - 9109 1099 - - - - 10,208
Partnership Funding - 121 - - - - 121
Operating Revenues - - - - - - - -
Total Financing - 9230|1099 - - - - 10,329
Description

This facility will provide for research and ongoi ng devel opment of thernal

gasification and catalytic technologies to recover fuels fromwaste that cannot be
recycled or processed at Ednonton Waste Managenment Centre facilities.

Expected asset life of 20 years with grant and partner financing. Grants have been
approved by the Province of Alberta and conpletion of this project is a requirenent
of the grant agreement.

| mpact on operating: Operating costs are largely research related and such costs
wi Il be recovered through grants and funded research projects.

Justification

The grant funding agreement with the Province of Al berta for the Biofuels
(Gasification) Facility requires that a portion of the grant be used to devel op
a conplementary small Biofuels Research Facility. This project neets the
contractual conmitnent to the Province.

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year admnistration goal of advancement towards zero
wast e.

Source of Estimates Conceptual : +/ - 30%
Project Cost Breakdown
Design $ 1,550
Construction 8,779
Last Updated: 22-JAN-2009 $ 10329
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME: ~ EWMC Expansion - Land 06-33-2001

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2,500| 2,400 2,400 . - . 7,300

Change - - - - - -

Revised Budget 2,500 2,400 2,400 - - - 7,300

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 2500] 2400] 2400] - | - [ - | 7,300
Budget

. . Request i

Financing q Prior Years 2009 2010 2011 2012 | 2013 Total

Self-Liquidating Debentures - 2,500| 2400 2400 - - - 7,300

Total Financing - 2,500 2,400 2,400 - - - 7,300

Description

Acqui sition of additional land in the northeast heavy industrial area near the
Ednont on Wast e Managenent Centre (EWWC) to enabl e planned projects and future waste
managenment proj ects.

As this involves |land acquisition, no expected asset life is identified. 25 year
debenture termis assuned for 2009 and 2010.

Justification

The 200 hectare Ednonton Waste Managenent Centre has been devel oped for waste
managenent and related facilities and all areas have been devel oped or assigned.
Additional land is required for pending and future operational needs and to
attract synergistic processing operations to Ednonton, e.g.
construction/denmpolition waste recycling.

This project provides the land for other projects that support Council's 10-year
goal of environmental preservation and sustainability and 3- year administration
goal of advancenment towards zero waste.

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Land $ 7,300
Last Updated: 17-FEB-2009 $ 7,300
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

EWMC Expansion - Land

06-33-2001

Impact on Operations 2009 2010 2011 2012 2013
Debt Servicing Costs 139 326 163
Landscape Maintenance 20
Total Impact 159 326 163
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME: SW Eco Station 06-33-2002

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 8,500| 3,500 1,000 1,600 - . 14,600

Change - - - - - -

Revised Budget 8,500| 3,500 1,000 1,600 - - 14,600

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 8,500‘ 3,500‘ 1,000‘ 1,600‘ B ‘ - ‘ 14,600

Budget

. . Request i
Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 5000/ 3,500/ 1,000 1,600 - - 11,100
Munc Sustain. Initiative - MSI - 3,500 - - . . 3,500
Total Financing - 8,500 3,500 1,000 1,600 - . 14,600
Description
The ECO Station in Southwest Ednonton will be similar in function to existing ECO

Stations but with an inproved trash drop-off operation and reuse area. It wll
service the city's expandi ng south and south west areas. It is expected to be
operational by nid-2009.

Expected asset |ife of 15 years with a 10-year debenture term

| npact on operating: Operating costs are included in the funded operating budget
for this facility.

Justification

Continued growth in Eco Station use with growth in the City is taxing the
capacity of existing Eco Stations. This Eco Station will provide service to fast
growi ng areas that are under-serviced.

This project is an integral conponent of the waste processing activities. Waste
processing is a nmain conponent of the Waste Managenent Strategic Plan that
delivers one of Ednonton's front-line services to residents and busi nesses.

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year adm nistration goal of advancenment towards zero
wast e.

Source of Estimates Prelim nary Design: +/ - 30%
Project Cost Breakdown
Land $ 3,500
Design 650
Construction 10,450
Last Updated: 22-JAN-2009 $  14600]
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

SW Eco Station

06-33-2002

Impact on Operations 2009 2010 2011 2012 2013
Debt Servicing Costs 306 176 109
Material 560 (162) 61
Contract 305 104 53
Personnel 973 352 89

Last Updated: 22-JAN-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management
PROJECT NAME: Waste Containers 08-33-2005
Group-Criteria: A-150 Projects Justified On An Economic Basis Project Manager: Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - - -
Revised Budget 1,897| 1,100 1,600 1,600 - - 6,197
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - : : 2,350 2,450 4,800
Change - - - - - - -
Revised Expenditures : - - : 2350 2450 4,800
E%’é’béﬁsgétl_ AN 1,897‘ 1,100‘ 1,600 1,600‘ 2,350‘ 2,450‘ 10,997
Budget
. . Request i
Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total
Operating Revenues - 1897 - - - - 1,897
Total Financing - 1,897 1,100 1,600| 1,600 2,350 2,450 10,997
Description
Wast e contai ner assets required for ongoing operations include front-1Ioad bins,
side-load bins, concrete and netal litter baskets and roll-off bins. The Gty of
Ednonton owns all front-1oad bins for servicing the nulti-fanily sector, automated
side load bins for the Recycle Depots, litter containers and sone roll-off bins

specific for the Big Bin Program and Ednonton Waste Managenent Centre operations.
These receptacles vary in age and state of repair.

| npact on Operating: No inmpact on existing services. Cost of servicing bins for new
services are accounted for in funded growh operations.

The expected life of the asset is 10 years and the debenture termis 10 years.

Justification

A sustainable bin and litter container acquisition programis necessary to
support required collection service levels for waste and recycl ables fromthe
multi-famly sector, for Recycle Depots, for litter collection in all Business
Revitalization Zones, to avoid asset deterioration and to control contracted
servi ce cost escal ati ons.

This project is an integral conponent of the waste collection activities that
forma nmain conponent of the Waste Managenent Strategic Plan that delivers one
of Edrmonton's front-line services to residents and busi nesses.

This project supports Council's 10-year goal of environnental preservation and

Project Cost Breakdown
Equipment $ 10,997
Last Updated: 17-FEB-2009 $ 10,997
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Waste Management

PROGRAM: Waste Management

PROJECT NAME: Waste Containers

08-33-2005

sustainability and 3- year administration goal of advancenment towards zero
wast e.

Source of Estimates Conceptual : +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013
| Debt Servicing Costs 131 320 380 - -
Total Impact 131 320 380
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management
PROJECT NAME:  Kennedale Facilities Expansion 11-33-2006
Group-Criteria: B-130 Projects Required To Meet Commitments Project Manager: Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2,900 7,400| 3,700 - 14,000
Change - - - - -
Revised Budget 2,900/ 7,400 3,700 14,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 2%00] 7400[ 3700 - | - | 14,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 2,900  7,400| 3,700 - 14,000
Total Financing R 2,900 7,400, 3,700 R 14,000

Description

This project provides facilities to support front-line collection services
specifically, the construction of a 4000 square netre addition to the vehicle
storage garage and the construction of a 1200 square netre addition to the staff
facility at the CGty's Kennedale Integrated Site.

| npact on Operating: No inpact on existing services in the 3-year planning period.

The expected life of the asset
25 years.

is greater than 25 years and the debenture termis

Justification
Expansion of facilities is required to effectively house and manage i ncreased

staff and vehicle resources that are integral
that are an integral

This project supports Council's 10-year goal
sustainability and 3- year adm nistration goal
wast e.

Last Updated: 17-FEB-2009

component of the Waste Managenent Strategic Pl an.

of environnent al

to neeting the need for services

preservation and
of advancenent towards zero

Project Cost Breakdown
Design & Construct. ~ $ 14,000
$ 14,000
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

Kennedale Facilities Expansion

11-33-2006

Impact on Operations 2009 2010 2011 2012 2013
| Debt Servicing Costs 197 700 754 251
Total Impact 197 700 754 251
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME:  Kennedale Expansion - Land 10-33-2007

Group-Criteria: ~ A-150 Projects Justified On An Economic Basis Project Manager:  Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,100 . 1,100| 1,200 - . 3,400

Change - - - - -

Revised Budget 1,100 - 1,100 1,200 - - 3,400

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN L10f - [ 1100] 1200 - [ - | 3:400
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Self-Liquidating Debentures - 1,100 - 1,100| 1,200 - R 3,400

Total Financing - 1100[ - 1100 1,200 - ; 3,400

Description

Purchase of 10 acres of City-owned | and adjacent to the Kennedale Integrated Site
for the construction of Kennedale Facilities Expansion Project 10-33-2006.

As this involves |and acquisition, no expected asset life is identified. A 25-year
debenture termis assuned.

Justification

Land acquisition is required to acconodate the expansi on of Waste Managenent
Branch facilities that are nowtotally utilized. Expansion is required to
effectively house and nanage increased staff and vehicle resources integral to
meeting the need for services that are an integral conponent of the Waste
Management Strategic Pl an.

This project provides the land for other projects that support Council's 10-year
goal of environmental preservation and sustainability and 3- year administration
goal of advancenment towards zero waste.

Project Cost Breakdown
Land $ 3,400
Last Updated: 17-FEB-2009 $ 3,400
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

Kennedale Expansion - Land

10-33-2007

Impact on Operations 2009 2010 2011 2012 2013
| Debt Servicing Costs 149 75 156 82
Total Impact 149 75 156 82
Last Updated: 17-FEB-2009
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME: NE Eco Station 11-33-2008

Group-Criteria: B-130 Projects Required To Meet Commitments Project Manager: Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved . . . 3,500 6,500| 5,500 15,500

Change - - - -

Revised Budget - - - 3,500 6,500| 5,500 15,500

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 3,500‘ 6,500‘ 5,500 15,500
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Self-Liquidating Debentures - - - - 3,500/ 6,500/ 5,500 15,500

Total Financing - - - - 3,500 6,500| 5,500 15,500

Description

This project is the devel opnent of a new Eco Station in Northeast Ednmonton sinilar
in function to existing Eco Stations. It will service the Cty's expanding north
and nort heast areas.

Expected asset |ife of 25 years with a 25-year debenture term

Justification

Continued growh in Eco Station use and residential growh in the City exceed
the capacity limt of the Eco Station Program The Northeast Eco Station wll
provi de service to under serviced and growi ng residential areas.

Managenment of residential househol d hazardous waste is an integral conponent of
the Waste Managenent Strategic Plan.

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year admi nistration goal of advancement towards zero
wast e.

Project Cost Breakdown

Land $ 3,500

Design 500

Construction 11,500
Last Updated: 22-JAN-2009 $ 15500
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

NE Eco Station

11-33-2008

Impact on Operations 2009 2010 2011 2012 2013
| Debt Servicing Costs 238 679 815
Total Impact 238 679 815
Last Updated: 22-JAN-2009
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Waste Management
(thousands of dollars)
PROGRAM: Waste Management
PROJECT NAME:  Waste Management Equipment Acquisition 09-33-2009
Group-Criteria: A-130 Projects Required To Meet Commitments Project Manager: Neehall R.G.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - -

Revised Budget 7,803] 6,936| 6,095 20,834
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures 2577 1,515 4,092

Change

Revised Expenditures 2577|1515 4,002
E%’é’béﬁsgétl_ AN 7,803‘ 6,936 6,095‘ 2,577‘ 1,515 24,926

Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Total FlnanC|ng - - 7,803 6,936 6,095 2,577 1,515 24,926
Description

The project provides for the acquisition of vehicles for both collection and
processi ng operations, and purchase of specialized processi ng equi pnent.

The expected service life 10 years and the debenture termis 10 years.
Justification

Wth transition to a full utility in 2009 the Waste Managenent Branch nust

finance capital costs through rates and not tax supported debt. The |evel of

fundi ng requested will enable the Branch to continue to satisfy commitnments to
residents as set out in the Waste Managenent Policy and Strategic Pl an.

This project enables other activities that support Council's 10-year goal of

envi ronnment al preservation and sustainability and 3- year adm nistration goal of
advancenent towards zero waste.

Impact on Operations 2009 2010 2011 2012 2013

‘ Debt Servicing Costs 926 2,676 4,222 5,252 5,738

Total Impact 926| 2,676| 4,222| 5252 5,738
Project Cost Breakdown
Equipment $ 24,926

Last Updated: 17-FEB-2009 $ 24,926
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Waste Management
(thousands of dollars)

PROGRAM: Waste Management

PROJECT NAME: Equipment Storage & Maintenance Building 09-33-2010

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager: ~ Neehall R.G.

Outcome: Preserve & Sustain Edmonton's Environment Focus: Increase/broaden advancement towards zero waste
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 4,000| 2,000 - - - 6,000

Change - - - -

Revised Budget - 4,000 2,000 - - - 6,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN | 4000] 2000] - | - | - | 6,000
Budget

. . Request i

Financing q Prior Years 2009 2010 2011 2012 | 2013 Total

Operating Revenues - - 4,000] 2,000 i R 6,000

Total Financing - - 4,000[ 2000 . R ; 6,000

Description

Recent and pl anned growth in operations at the Ednonton Waste Managenent Centre
(EWMC) results in nore staff and nobil e equipment. This project provides a
speci al i zed service building that will nmeet this equi prent need and the | ack of
anenities for operating staff.

Expected asset |ife of 15 years with direct user fee financing.

| mpact on Operating: Operational benefits arise frominmproved equi prent
avai lability on conpletion of the Project in 2011.

Justification

Speci al i zed equi pnent used on site at the EWMC can be better maintained and
ready for use, especially in winter, with availability of this facility.
Additionally, this facility will provide the ability to attract and retain staff
by providing inproved working conditions/amenities in an environment that can be
chal  enging at tines.

This project supports Council's 10-year goal of environnental preservation and
sustainability and 3- year adm nistration goal of advancement towards zero
wast e.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Design $ 600
Construction 5,400
Last Updated: 22-JAN-2009 $ 6000
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PROGRAM:

Waste Management

Waste Management

PROJECT NAME:

Equipment Storage & Maintenance Building

09-33-2010

Impact on Operations 2009 2010 2011 2012 2013
Utilities 54
Maintenance 130
Total Impact 184
Last Updated: 22-JAN-2009

Page 220 of 370



2009 - 2011 Original Approved Project Profile

Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: Building and Facility Rehabilitation 09-41-0100

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 6,933| 3,996| 5,826 . . 16,755
Change - - - - -

Revised Budget 6,933| 3,996 5,826 - - 16,755

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 10,503 10,442 20,945
Change - - : : - : -
Revised Expenditures - - : - 10,503 | 10,442 20,945

Eg;’éhéﬁggé lI;L AN ‘ 6,933 ‘ 3,996 ‘ 5,826 ‘ 10,503 ‘ 10,442 ‘ 37,700

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing i 6,933| 3,996 5,826| 10,503 10,442 37,700

Total Financing R 6,933| 3,996 5,826| 10,503 10,442 37,700

Description
Thi s project
restore mmjor

useful |ife.
such as concr

systems and |
ot her conpone
conmponents su
be used to ad
been deferred

This profile

facilities, excluding Transit / LRT Garages, which have reached the end of their

wi ndows and exterior cladding; electrical systens including elevators, alarm

provides the funding required on a priority basis to replace or
bui | di ng conponents and systens for existing Cty buil dings and

Maj or buil di ng components and systens include: structural conponents
ete beans and sl abs; building envel ope conponents such as roofs,

i ghting; mechanical systens including boilers, chillers, punps and
nts of the heating, cooling and ventilation system and architectura
ch as flooring, interior wall systens and finishes. Project funds wll
dress critical building conponent repairs or replacenents that have
fromprior years due to funding constraints.

repl aces follow ng funded profiles:

1. 07-75-2122 Fire & EMS Bl dg Rehabilitation
2. 07-75-2500 Conservation of Conmunity/Recreation Facilities
3. 07-75-3295 Downtown Buil ding Asset Preservation
4. 07-75-3606 Roof Repairs of Various Buil di ngs
5. 07-75-3809 Public Wrks/Roadways Operations Buil ding
Project Cost Breakdown
Design $ 2,746
Construction 14,009
Last Updated: 22-JAN-2009 $ 16,755
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Capital Construction Department

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Building and Facility Rehabilitation 09-41-0100
Justification

Facilities nmust be maintained to a mininum standard whi ch preserves their useful
life, ensures the occupants ability to carry out necessary functions and
responsibilities, and ensures the health and safety of the staff and public.
Wthout the required funding, building conponents and systens at or near the end
of their useful life will not be restored or replaced in a tinely or cost
effective manner. This will lead to higher operating costs, increased frequency
of energency repairs and lead to nore costly repairs and renovations in future
years.

Corporate and Departnental Business Plan Initiatives: Infrastructure and

Physi cal Environnent - inplenment the Infrastructure Strategy.

Servi ce Chal |l enge: Conservation of an aging infrastructure.
Source of Estimates Prelimnary Design: + - 30%
Last Updated: 22-JAN-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Building and Facility Rehabilitation 09-41-0101
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - R 10,750| 11,800] - R 22,550
Change - - - - - - .
Revised Budget - - 10,750 11,800 22,550
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 12,100| 13,150 25,250
Change - - - - - - -
Revised Expenditures - - - - 12,100| 13,150 25,250
Eg;éhéﬁsgé lI;L AN ‘ - ‘ 10,750 ‘ 11,800 ‘ 12,100 ‘ 13,150 ‘ 47,800
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - 750 800 850 900 3,300
Munc Sustain. Initiative - MSI - . - 10,000 11,000 11,250| 12,250 44,500
Total Financing - - ; 10,750 11,800| 12,100 13,150 47,800
Description

This project provides the funding required on a priority basis to replace or
restore major building components and systens for existing City buildings and
facilities, excluding Transit / LRT Garages, which have reached the end of their
useful life. Mjor building components and systens include: structural conponents
such as concrete beans and sl abs; buil ding envel ope conponents such as roofs,

wi ndows and exterior cladding; electrical systens including elevators, alarm
systenms and |ighting; nechanical systens including boilers, chillers, punps and
ot her components of the heating, cooling and ventilation systenm and architectura
conponents such as flooring, interior wall systems and finishes. Project funds will
be used to address critical building conponent repairs or replacenents that have
been deferred fromprior years due to funding constraints.

Justification

Facilities nmust be mamintained to a mninum standard which preserves their useful
life, ensures the occupants ability to carry out necessary functions and
responsibilities, and ensures the health and safety of the staff and public.

Wthout the required funding, building conponents and systens at or near the end
of their useful life will not be restored or replaced in a tinely or cost
effective manner. This will lead to higher operating costs, increased frequency
of energency repairs and lead to nore costly repairs and renovations in future
years.

Cor porate and Departnental Business Plan Initiatives: Infrastructure and

Physi cal Environnent - inplenent the Infrastructure Strategy.
Project Cost Breakdown
Design $ 2,550
Construction 20,000
Last Updated: 22-JAN-2009 $ 22,550
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Capital Construction Department

PROGRAM: Buildings Design & Construction

PROJECT NAME: Building and Facility Rehabilitation

09-41-0101

Servi ce Chal |l enge: Conservation of an aging infrastructure.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Capital Construction Department
(thousands of dollars)
PROGRAM: Buildings Design & Construction
PROJECT NAME:  Accessibility to City Bldgs - Base 09-41-0105
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Ward C.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 200 200 286 686
Change - -
Revised Budget 200 200 286 686
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 407 407 814
Change
Revised Expenditures 407 407 814
E%’é’béﬁsgétl_ AN 200 ‘ 200 286 ‘ 407 ‘ 407 ‘ 1,500
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 200 200 286 407 407 1,500
Total FlnanC|ng 200 200 286 407 407 1,500
Description
At the City Council neeting of August 25, 1992 the follow ng was approved: "That
approval be given to the City Policy and Procedures - Accessibility to Gty of
Ednont on Owned and Cccupi ed Buil dings". Funds are required to neet policy nmandate.
This project provides funds to renovate existing city buildings to provide
accessibility inprovenents such as ranps, power doors, disabled washroons, etc.
Justification
1) Project work to update workpl ace nodifications to areas that require
reasonabl e access due to the current enmploynment of a civic enployee; placenent
of a civic enployee; hiring of a civic enployee.
2) Corporate wide projects of high priority to inprove accessibility to Gty-
owned and occupi ed buil di ngs for enpl oyees, public, and others. These were
fornmul ated by the Accessibility Comrittee within the mandate of Policy C463.
Source of Estimates Conceptual : +/-  50%
Project Cost Breakdown
Design $ 100
Construction 586
Last Updated: 22-JAN-2009 $ 686
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Accommodation Plan 09-41-0107
Group-Criteria: ~ A-145 Maintenance/Upgrade Projects Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Budget as Approved - 475 695 823 - - 1,993
Change - . - - - ;
Revised Budget - 475 695 823 - - 1,993
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,643] 1,643 3,286
Change
Revised Expenditures 1,643| 1,643 3,286
Eg;éhg@sgg IISL AN - ‘ 475‘ 695 ‘ 823 ‘ 1,643 ‘ 1,643 ‘ 5,279
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 475 695 823 1,643| 1,643 5,279
Total Financing - - 475 695 823 1,643| 1,643 5,279

Description

This project provides funding for nove, fit-up and renovation costs to facilitate
departnmental space rel ocati ons and consolidation of activities/staff within the
Corporation's owned or | eased space, which currently consists of approxinately 1.2
mllion sq. ft. of office accomvbdati on.

Justification

Funds are required to inplement relocations and consolidations in order for
departnents to achi eve organi zati onal efficiencies and effective service
delivery in response to internal or external changes affecting departnenta
mandat es and custoner service needs. The increased enphasi s on busi ness process
re-engi neering and the use of technology in recent years to achi eve cost savings
has resulted in a greater demand for acconmodati on changes.

Source of Estimates Prelimnary Design: + - 30%
Project Cost Breakdown
Design $ 299
Construction 1,694
Last Updated: 22-JAN-2009 $ 199
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Rexall Place Rehabilitation 09-41-0150
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2043 1457 - - 3,500
Change - - - -
Revised Budget 2,043 1,457 3,500
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN T . O I .
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Reserve . - 2,043 1457 . R 3,500
Total Financing - - 2043] 1457 - - 3,500
Description
This project will funds priority rehabilitation to nechanical, electrical,
structural and other major conponents of the Northlands Park Rexall Pl ace.
Rehabilitation projects will include: conpressor & chiller replacenment, HVAC
upgrade, freight elevator replacenent, arena |lighting upgrade, fire alarm system
upgrade, MCC repl acenent and south concourse/pl aza construction.
Justification

Pursuant to the May 25, 2005 Revi sed Support Agreenent between Northl ands and

the Cty of Ednonton,

the City of Ednonton has assuned responsibility for

capital inprovenments that wll
on the agreenent, a portion of Rexall
held in a reserve to fund the capital
for. The capital expenditure wll

Source of Estimates

Last Updated: 20-FEB-2009

preserve the useful

not exceed the anount
Prelim nary Design:

life of Rexall Place. Based
Pl ace' s annual operating profits will be

i mprovenents that the Gty is responsible
in the reserve account.

+ - 30%

Project Cost Breakdown

Construction $ 3,150

Design & Construction 350
$ 3,500
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Capital Construction Department
(thousands of dollars)

del am nations in the slab in levels P2 & P3, access ranps repairs, and
repl acenent are yet to be done.

Justification

ref urbi shnment of the underground parkade facility. Delay of the work
further deteriorate the structure resulting higher repair cost. Wth t
additional funding all repair work can be conpleted in three years.

PROGRAM: Buildings Design & Construction
PROJECT NAME: Library Parkade Rehabilitation 09-41-2010
Group-Criteria: ~ A-150 Projects Justified On An Economic Basis Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,750 3,201 3,823 - 8,774
Change - - - -
Revised Budget 1,750 3,201 3,823 8,774
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 200 200 400
Change
Revised Expenditures 200 200 400
TOTAL CAPITAL
EXPENDITURE PLAN - ‘ 1,750 ‘ 3,201 ‘ 3,823 ‘ 200 ‘ 200 ‘ 9,174
Budget
Request i
Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 250 201 323 200 200 1,174
Munc Sustain. Initiative - MSI - - 1,500  3,000| 3,500 - 8,000
Total FlnanC|ng - - 1,750 3,201 3,823 200 200 9,174
Description
A structural inspection of the MIner Library Parkade was perfornmed in the sunmmer

of 2002. The report indicated the need for repairs to various conponents of the
structure. Since then repair work in level Pl has been conpleted. Delaninations in
t he slab spanning the LRT tunnel, delam nations in the concrete ceiling,

This project will provide funding to accelerate structural repairs and

nmenbr ane

will
he

Source of Estimates Prelim nary Desi gn: +/ - 30%
Project Cost Breakdown
Design $ 774
Construction 8,000
Last Updated: 22-JAN-2009 $ 8,774
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Southwest Commun. Rec Centre - Arenas 09-41-2120
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 25,000 28,700 ; - ; 53,700
Change - - - -
Revised Budget - 25,000 28,700 - - - 53,700
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) O N W
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 1,000 1,000 - - - 2,000
Tax-Supported Debt - - - 7700 - - - 7,700
Munc Sustain. Initiative - MS| - - 14,000 20,000 . - - 34,000
MCFP-Major Community Fac - - 10,000 - - - - 10,000
Prgm
Total Financing - R 25,000 28,700 - R - 53,700
Description
This project will develop the new Sout hwest Arena Conplex, which will be integrated
with the Sout hwest Conmunity Recreation Centre on the Leger District Park Site.
Program el ements will include: 4 NHL sized rinks, rink-associated change roons,

nmechani cal infrastructure and support spaces. Parking, |andscaping and other site
devel opnent are included in the Southwest Conmunity Recreation Centre project
profile 08-75-2509.

Justification

Council directed initiative (2008PVW8796). This project is identified in the
Recreation Facility Master Plan (Council approved August 2004) and in the 10-
Year Arena Capital Devel opnent Strategy (Council approved July 2007). The need
for the arena conponent of the Southwest Community Recreation Centre was al so
investigated in the Facility Conponent Priority Assessnent for the Sout hwest
Ednont on Mul ti purpose Recreation Facility (2005) and rated as "high/critical"

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent,

I mpl ement the Infrastructure Strategy, Well Planned Urban Environnent Departnent
Busi ness Pl an, Define and Devel op a Community Hub, Devel op Parks Open Space for
the City of Ednonton.

Project Cost Breakdown

Design $ 9,350

Construction 44,350
Last Updated: 22-JAN-2009 $ 53700
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PROGRAM:

Capital Construction Department

Buildings Design & Construction

PROJECT NAME:

Southwest Commun. Rec Centre - Arenas 09-41-2120

Service Chall enge: Meeting the needs of a growing city.

Expected life cycle of the asset is 40-50 years and the termof the tax
supported debt is 25 years. Financing strategy TBD by Novenber 2008. The tax
supported debt amount will be reduced if sponsorships/donations are received.

SOURCE OF ESTI MATES:
Constructi on Manager (Stuart O son) Cctober, 2008

| MPACT ON OPERATI ONS:

There will be personnel and support costs for pre-opening planning and
preparation activities. Once the facility opens in 2010 and revenues are
generated, the tax |levy support is projected to decrease.

Source of Estimates Prelimnnary Design: +/ - 30%

Personnel

Impact on Operations 2009 2010 2011 2012 2013

773 437

Revenue

(956) (630)

Total Impact : (183)  (193)

Last Updated:

22-JAN-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Energy/Greenhouse Gas Reduction Projects 09-41-5501
Group-Criteria: ~ A-110 Projects Specifically Directed By Council Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 650| 2,900 1,400] - ; 4,950
Change - - - - -
Revised Budget - 650| 2900| 1,400 - - 4,950
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 3,000 3,000 6,000
Change - - - - - - -
Revised Expenditures - - - - 3,000 3,000 6,000
E%’éh&?sgé ||5L AN ‘ 650‘ 2,900 ‘ 1,400 ‘ 3,000 ‘ 3,000 ‘ 10,950
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - - 650 2,900 1,400 3,000 3,000 10,950
Total Financing ; - 650| 2,900 1,400] 3,000 3,000 10,950
Description

This project captures the range of energy conservation greenhouse gas reduction
projects to be funded fromtax-supported debt. The original borrowing limt Council
approved was $30 million. $14,400 has been funded under the MeFirst! program as
interest free debt for the first 5 year.

The remainder in this profile uses utility cost savings to repay the borrowed
retrofit loan plus interest.

These projects applies to City-owned facilities, outdoor lighting, transportation
and process facilities. Projects include but not limted to lighting retrofits and
redesi gn, nechani cal system upgrades and control nodernization, building envel ope

i mprovenents and alternate energy sources.

Al retrofit projects will be reviewed by the Energy Managenent Revol ving Fund
(EMRF) Project Review Conmittee and the Environnental Policy Coordinating Conmittee
(EPCC) to ensure that feasibility, required payback and CO2 reductions are net.

The expected asset |ife ranges from 12 years to 25 years with a 5 to 10 year
debenture term

Justification

The Energy Management Revol ving Fund allows the City to pursue energy
conservation projects that will produce operating cost savings, and wll assist
the City in attaining its greenhouse gas reduction targets.ln addition, the
recomended i ncrease has no inpact on the tax |evy.

Source of Estimates Prelim nary Desi gn: +/ - 30%
Project Cost Breakdown
Design $ 450
Construction 4,500
Last Updated: 19-FEB-2009 $ 4,950
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Westwood Transit Garage Upgrades 09-41-6601
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Ensure transit sustainability via cost recovery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - -
Revised Budget - 3,000/ 15,150 15,850 - - 34,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 3ooo] 1sis0] 1sssof - [ - [ 34000
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 175 400 425 - - 1,000
Munc Sustain. Initiative - MSI - - 2825| 14750) 15425 - - 33,000
Total FlnanC|ng - - 3,000 15,150 15,850 - - 34,000
Description

This project will fund sonme of the rehabilitation work at the Westwood Transit
Garage. Rehabilitation work includes HVAC & Mechani cal upgrades, asbestos renoval,
el ectrical upgrades, hoist replacenent, trench replacenent, |inking storage are and
fuel bays, renovating office area, addition of new office space, reconstruction of
mai nt enance area and renovati on of stockroon storage area.

Rehabilitation work will be inplemented on priority basis up to the Iimt of funds
provided in this project. Un-funded project 10-41-6602 provides funds for
i mpl ement ati on of remaining rehabilitation work.

Design is schedul ed for 2009, with two years of phased construction.

Source of Estimates Prelimnary Design: + - 30%
Project Cost Breakdown
Design $ 5,000
Construction 29,000
Last Updated: 22-JAN-2009 $ 34000
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PROGRAM: Buildings Design & Construction
PROJECT NAME: Transit/LRT Garages Rehabilitation 09-41-6603
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 4353 4216| 4372] . - 12,941
Change - - - - - . ;
Revised Budget - 4353 4216| 4372 - - 12,941
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 4912 3912 8,824
Change - - - - - - -
Revised Expenditures - - - - 4912 3912 8,824
E%éhlgl?leIEAELAN ‘ 4,353 ‘ 4,216 ‘ 4,372 ‘ 4,912 ‘ 3,912 ‘ 21,765
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 353 216 372 1,412 1,412 3,765
Munc Sustain. Initiative - MSI - - 4,000/ 4,000 4000  3,500| 2500 18,000
Total Financing - R 4353 4216| 4372| 4912 3912 21,765
Description

CGeneral nmmi ntenance/repl acenent projects at the bus and LRT garages in areas such
as nechanical, electrical, structural and other operating inprovenents. This
profile represents the funded portion of naintenance projects for transit and LRT
garages. The unfunded portion of naintenance projects is included in a new

consol i dated profile 07-75-4101.

Ceneral rehabilitation/upgrade projects at the bus garages in areas such as
nmechani cal, electrical, structural and other operating inprovenents. Bus garages
are:

- Ferrier Garage - Mtchell Garage
- D.L. MacDonal d Garage - Paterson Garage
- Percy Wcknman Garages - Westwood Gar age
Justification

This project is required to naintain the structural and operational integrity of
the facilities and ensure that the heating, ventilation and air conditioning
(HVAC) and el ectrical systenms are working properly and efficiently. Funding for
this project will help to avoid nore najor and costly repairs in the future and
ensure that facilities conformw th building code requirenments. Replacenent of
some el ectrical conponents will also inprove energy efficiency.

Cor porate and Departnental Business Plan Initiatives: Infrastructure and
Physi cal Environnent - inplenent the Infrastructure Strategy. Service
Chal | enge: conservation of an aging infrastructure.

Project Cost Breakdown

Design $ 1,940

Construction 11,001
Last Updated: 22-JAN-2009 $ 12041
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PROGRAM:

Capital Construction Department

Buildings Design & Construction

PROJECT NAME:

Transit/LRT Garages Rehabilitation

09-41-6603

Source of Estimates

Conceptual : +/- 50%

Last Updated: 22-JAN-2009

Page 234 of 370



2009 - 2011 Original Approved Project Profile

Finance & Treasury
(thousands of dollars)

PROGRAM: Finance & Treasury
PROJECT NAME: Automated Remittance System 08-50-0101
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Mulyk E.
Outcome: Ensure Edmonton's Financial Sustainability Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - - 200 - - 200
Change - - - - - -
Revised Budget - : : 200 - - 200

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN S e L N 200

Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - - 200 - ; 200
Total Financing - - - - 200 . ; 200
Description
The funding will provide for the purchase of equipnent for the daily automated

processi ng of payments nade to the Cty, EPCOR, EPCOR Merchant Capital (EMC) and
Al berta Energy Savings LP (AESLP). Replacenent of the Unisys S4000 machine is
needed as it is 15 years old and parts are unconmon. This al so includes upgrading
the server and replacing the mcrofilmconponent with imagi ng on the current DP500
paynment processor.

Justification

Approxi mately $600,000 in revenue is collected annually by processi ng paynents
for EPCOR, EMC and AESLP. Wthout the replacenment of the Unisys S4000, the Gty
can not fulfill its contractual obligation of sane day processing. Because of
this, there is a risk of discontinuation of contracts resulting in |ost revenue
for the Gty. Custoner accounts, including the Gty's, would experience del ays
(2-3 days) in crediting paynments which can result in |late penalty charges

di sconnection of services and conviction in absence. In addition the interest
loss resulting in not processing and depositing paynents sane day woul d be
estimated at $70,000 per year

Lack of funding for the project jeopordizes the revenue collected from our
contractors, 1 FTE required to work an extra shift costing approxi mately $45, 000
per year, payments & deposits not made the sanme day resulting in | oss of
interest, delays in crediting customer accounts and a backup machi ne is not

avail abl e for the existing paynent processor.

The operating budget of $60,000 currently provides for service contracts for

exi sting hardware and software. The inmagi ng conponent will replace the

m crofilmservices and products estinmated at $10, 000 per year

Custonmer service representatives for the Gty, EPCOR, EMC and AESLP will be able

Project Cost Breakdown
Hardware / Software ~ $ 855
Last Updated: 22-JAN-2009 $ 855
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Finance & Treasury

PROGRAM: Finance & Treasury

PROJECT NAME: Automated Remittance System 08-50-0101

to view paynents on line. Current practice is to provide a hard copy
(microfilm of the paynment which takes up to 4 days to produce.

Last Updated: 22-JAN-2009
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Finance & Treasury
(thousands of dollars)
PROGRAM: Finance & Treasury
PROJECT NAME:  Cashier System Replacement 09-50-0200
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager: ~ Mulyk E.
Outcome: Ensure Edmonton's Financial Sustainability Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 593 2000 - - - 793
Change - - - - -
Revised Budget : 593 2000 - : ) 793
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 593] 200 798
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 593  200] - - 793
Total Financing - - 593 2000 - - 793
Description
This project will replace the current Cashier for Wndows (CFW application
Justification
Approxi mately $1.8 billion in transactions are processed annual ly through the
application. CFWw Il no |l onger be supported by the vendor at the end of 2010.
In addition, the software is obsolete and peripherals are difficult to purchase.
Failure to replace the systemw Il result in delays in updating customer
accounts, inability to accurately predict cash flow and risk the publics
confidence in the City?s ability to process paynents accurately and in a tinely
manner
Source of Estimates Conceptual : +/ - 35%
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance 30 30 30 30 30
Total Impact =0 =0 30 =0 0
Project Cost Breakdown
Consulting $ 493
Hardware / Software 300
Last Updated: 22-JAN-2009 $ 793
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME: South West Division Station 07-60-1356
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Sajjad L.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 7,700 11,466 8,922 50 . ; 28,138
Change - - - - - -

Revised Budget 7,700| 11,466 8,922 50 - - 28,138
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 7700| 11466] 8922] so] - | - | 28138
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 715 425 620/ (880) - - 880
AMIP - 6,985| 3,675 8,302 930 - ; 19,892
Munc Sustain. Initiative - MSI - - 7,366 - - - - 7,366
Description

This project involves the construction of a new Sout hwest Division Station and is
partially funded fromthe Al berta Minicipal Infrastructure Program (AMP) and
Muni ci pal Sustainability Initiative (MSI). The Prelimnary 10-Year Capital

I nvest ment report prepared by the Finance and Treasury Departnent and presented
July 9, 2008 to Gty Council for information identifies this project for funding
t hrough MSI under the Protection Envel ope (page 33 of the report).

A purchase of non-City owned | and and constructi on cost escal ati ons associated with
the delay in starting construction has resulted in increased costs to conplete the
proj ect .

The Transportation and Public Wrrks Conmittee (TPW approved the |and acquisition
and award of design consultant on April 22, 2008.

Justification
The current South West Division station |ocated at 9710-51 avenue (15, 000 sq.
ft.) is operating beyond resource capacity. The station has reached the end of

its useful life (built in 1976). Wth the opening of the South East Divisional
Station (MIlwoods) in 2005, the original South Station was closed to conplete
upgrades to continue the use of the building on an interimbasis until the new
South West Divisional Station could be built. A review of the police service
and how officers are deployed resulted in a nodel being devel oped to divide the
City of Ednonton into six sections. The goal of the new depl oynment nodel is to
achieve a 7 ninute response tine on priority one calls and 25% proactive tinme to

work within the comrunities. As a first step to neet the new goal of 7 minute
Project Cost Breakdown
Land $ 7,200
Design 750
Construction 20,188
Last Updated: 22-JAN-2009 $ 28,138
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Edmonton Police Service
PROGRAM: Police
PROJECT NAME:  South West Division Station 07-60-1356
response and 25% proactive time, the old south station was reopened and call ed
South West Divisional Station on a tenporary basis until a new | ocation could be
found. The existing South West station is undersized, has no space for
expansion, is in need of major infrastructure inprovenents and is on the extrene
eastern edge of the Southwest Division. To continue to growwth the City of
Ednonton and neet the expectations of the citizens, two new stations are
required. South West Division Station is the next link in this plan.
By providing a new Southwest Division Station, the EPS will reduce its response
time therefore inproving service to neet citizens' expectations around quality
customer service (Strategic Direction #2). A new building will allow the
service to grow and neet the requirements of staff as well as provide space for
community programs who work al ong side police nmenbers. It will also allow for
future expansion.
Source of Estimates Detailed Design: +/- 10%
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance - 320 470 - -
Total Impact s 470 - -
Last Updated: 22-JAN-2009
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police

PROJECT NAME: PoliceSeizedVehicleStorageLotExpansion 06-60-1357

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward B.

Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 422 1,253 . ; R R 1,675

Change - - - - - - .

Revised Budget 422| 1253 - - - - 1,675

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 42] 1288 - | - | - | - | 1675
Budget

. . Request i

Financing q Prior Years 2009 2010 2011 2012 | 2013 Total

General Financing - 422 1,253 - R R ; 1,675

Total Financing - 422 1,253 . ; R ; 1,675

Description

This single project addresses the need to expand the Police Seized Vehicle Storage
Lot (Tow Lot). The current lot is operating beyond capacity resulting in
overcrowdi ng, |loss of productivity and increased risk of clainms for damage to
vehicles stored on the lot. Expansion will reduce the risk of damage to vehicles,
i mprove efficiency in the use of the |Iot and provide future expandability as the
City continues to grow.

The Tow Lot expansion was originally part of a larger project known as the
Integrated Operational/Storage Facility (06-60-1357) involving a warehouse to
accomodat e Data Retention, Property and Exhibit and Materials Managenment bul k

i nventory storage. The project has been reduced to include tow | ot expansion only.
As a result, the unfunded project 08-60-1359 is required to conplete the project.
Unf unded project 10-60-1358 has been conpletely renpved.

Justification

Recent Traffic Safety initiatives are inpacting directly on vehi cl e managenent
at the existing tow lot.

* Over the past five years (2003-2007) there has been a 21%increase in the
nunber of vehicles towed into the facility.
* 18% of vehicles inpounded by the EPS are not retrieved by their owners.

The current tow lot is operating beyond capacity. Storage will remain beyond
capacity as ongoing traffic initiatives are expected to continue. Legislation
dictates that EPS nust give the registered owner of the vehicle a m ni mumof 30
days fromthe date of seizure to claimthe vehicle. In 2007, 1344 or 7% of
vehi cl e seized renmmi ned past 30 days.

Project Cost Breakdown
Percent for Art Land $ 393
_ Design 29
Amount: Percent of Total Project: 0% |Construction 1,253
Last Updated: 19-FEB-2009 $ 1,675
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PROGRAM: Police
PROJECT NAME: PoliceSeizedVehicleStorageLotExpansion 06-60-1357

A longer termstorage facility is required for vehicles of drivers under
suspensi on, vehicles under investigation, vehicles held past 30 days or vehicles
di sposed.

Havi ng the infrastructure and capability to nanage the increased demand pl aced
upon the Tow lot is necessary to neet citizens' needs. Managing this need for
space with sound stewardship is relevant as the service strives to bal ance the
needs of citizens and stakeholders with the requirenents outlined in

| egi sl ation.

The expansion of the Tow Lot will serve to provide current and future space to
accommodate the many traffic enforcenent initiatives such as 'Curb the Danger'
program as the service attenpts to reduce victim zation and pronpote safety on

the streets of Ednonton.

Source of Estimates Conceptual : +/- 50%
Change of Scope

The anount of land required has been reduced from35 to six acres. The scope of
the project is nowlimted to the police seized vehicle tow lot. The project will
requi re one additional FTE.

Last Updated: 19-FEB-2009
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME: Northwest Division Station 07-60-1375
Group-Criteria: B-540 Projects To Provide Improved Level Of Service - Growth/Develc Project Manager:  Da Costa D.

Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 7,500 788 . - 8,288
Change - - - - - . ;
Revised Budget 7,500 788 8,288
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 8,039| 8,540 16,579
Change
Revised Expenditures 8,039| 8540 16,579
Eg;éhéﬁsgé lI;L AN - ‘ - ‘ 7,500 ‘ 788 ‘ 8,039 ‘ 8,540 ‘ 24,867
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
Munc Sustain. Initiative - MSI - - 7,500 788| 8039 8540 24,867
Total Financing - - 7,500 788 8,039 8540 24,867

Description

facility.

Muni ci pal

Justification

* A nodel

are:

The Ednonton Police Service (EPS)
Division Station in support of a 6 Division patrol
approxi nately 45-50,000 square feet and will
hundred and si xty enpl oyees.
Station will
parking | ot outside the building and six vehicles inside a secured covered parking

The Prelininary 10-Year Capital
Treasury Departnent that was presented July 9, 2008 to Gty Council
i nformation,

the report).

The devel opnent of a new Northwest Division station will
consi stent and equitabl e approach to policing across the city.
the three desired strategi c outcones;

* Reduce crime and victimzation;

* Acitizen centered police service;

The out comes expected to result fromthe devel opnent of a 6th divisional

* Sufficient space to house an increase in personnel
* The alignnent of patrol
* Provide the necessary proactive tinme for police officers to achieve the
desired results.

reconmends the construction of a new Nort hwest
nodel. This new station wll
have the capacity for up to one

The | and associated to the devel opnent of a Northwest
park up to one hundred enpl oyee and police vehicles on a surface |evel

be

prepared by the Finance and

for

identifies this project as a candidate for funding through the
Sustainability Initiative (Msl) under the Protection Envel ope (page 33 of

I nvest ment report

serve to provide a
It will support

of efficiency and effectiveness

station

resources with the workl oad

Project Cost Breakdown

Land $ 7,000

Const. & Design 17,867
Last Updated: 22-JAN-2009 $ 24867
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Edmonton Police Service

PROGRAM: Police
PROJECT NAME: Northwest Division Station 07-60-1375

* Provide equitable policing services across the city.

* Respond to energency calls, when a life is at risk, within an average of seven
m nut es.

* Fol |l ow EPS best practices and processes that create efficiencies and

ef fecti veness.

Sone of the inpacts associated to the risks of not devel opi ng a new Nort hwest

Di vi sion station are:

* No space to house increased resources. Risk associated to issues of work
space, health and safety, ergonom c considerations and others wll inpact
productivity.

* Reduced public confidence in the police that they will not be able to respond
the their high priority calls within 7 mnutes

* Reduced public trust in the police if they believe the service they are
receiving in conmunities such as Beverly is not consistent with the police
service received by a citizen in Riverbend.

* Reduced efficiency and effectiveness in the delivery of police services if the
driving distances increase because divisions and districts are too |arge.

* Reduced clearance rates for crinmes if the officers do not have 25% proactive
time to gather intelligence and sol ve crine.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME:  TeleCommunications Systems Replacements 07-60-1423
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Ward B.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved arg| 2157 - 2,635
Change - - - - - -
Revised Budget J j 48| 2157 - 2,635
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN S I ) ) I W
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 478| 2,157 - 2,635
Total Financing - - 48| 2157 - 2,635
Description
This conposite project involves the life cycle replacenent of critical
t el econmuni cation infrastructure which includes portable and nobile radios, 911

equi pnent, dispatch equi pnent, surveillance kits and mai nt enance equi pnent as wel |
as admi nistrative tel ephone and vi deoconferenci ng equi pnrent. The equi prent needs
to be operational, naintained and replaced in accordance with industry standards so
that the overall conmunications systens remain available, reliable and current with
exi sting technology thus allow ng EPS to achi eve the outconmes of a nodern and
efficient police force. This funded project is related to the unfunded project 07-
60- 1419.

Justification

Planning for the life cycle replacement of critical infrastructure and equi pnent
demonstrates responsi ble fiscal managenent and stewardship of resources. This
is especially inportant for the infrastructure and equi pnent the front line
relies on daily to neet the expectations placed on them by nmanagenent and the
publi c.

Source of Estimates Conceptual : +/-  50%

Project Cost Breakdown

Equipment $ 2,635
Last Updated: 22-JAN-2009 $ 2,635
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME: Police IT Systems - Infrastructure 07-60-1433
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager: ~ Ward B.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3187 1517 3,489 1,330 . 9,523
Change - - - - - -
Revised Budget 3,187 1517 3,489 1,330 9,523
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,954 1,894 3,848
Change
Revised Expenditures 1,954 1894 3,848
TOTAL CAPITAL
EXPENDITURE PLAN 3,187 ‘ 1,517 ‘ 3,489 1,330 ‘ 1,954 ‘ 1,894 13,371
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 3,187 1,517 3,489 1,330 1,954 1,894 13,371
Total FlnanC|ng 3,187 1,517 3,489 1,330 1,954 1,894 13,371

Description

Thi s conposite project enconpasses the replacenent, expansion and addition of new
technologies as it relates to the information technology (IT) infrastructure.
Ensuring the availability, security and integrity of information technol ogy systens
is a fundanental conponent for the delivery of a nbodern police service. This

project is the funded portion of unfunded project 07-60-1436.

Justification

The EPS has a significant investnent in information technology. |In order to
mai ntain the value of that investnent, inprovenents are made in a planned and

managed fashi on.
priority and must be mmintained for officer safety,
continuity and resunption purposes.

Security and availability of police information is a top
liability, and business

Service locations and information requirenents are continually expandi ng and

chal  engi ng the data and conmuni cations infrastructure.

As the network expands

and technology is relied upon to a greater degree,

upgr ades and expansi on

becones critical.

to ensure the cost effectiveness and usef ul

of technol ogi cal

Best practices in technology |lifecycle nanagenent are enpl oyed
life of technology. The application
advancenents to policing effectiveness is applied as deened

appropri at e.

Source of Estimates Conceptual : +/- 50%

Last Updated: 17-FEB-2009

Project Cost Breakdown
Hardware / Software ~ $ 13,371
$ 13371
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PROGRAM:

Police

Edmonton Police Service

PROJECT NAME:

Police IT Systems - Infrastructure

07-60-1433

Impact on Operations 2009 2010 2011 2012 2013
General Maintenance 50 160 110
Personnel 90 190 100
Total Impact 140 350 210
Last Updated: 17-FEB-2009
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police

PROJECT NAME: Public Safety Radio Network Replacement 09-60-1440

Group-Criteria: A-135 Projects Primarily Related To Safety Project Manager: ~ Ward B.

Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1,068 - ; R R 1,068

Change - - - - - - .

Revised Budget - 1,068 - - - - 1,068

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN - | woef - | - [ - [ - | 1.068
Budget

. . Request i

Financing q Prior Years 2009 2010 2011 2012 | 2013 Total

General Financing - - 1068 - R R ; 1,068

Total Financing - - 1068 - ; R ; 1,068

Description

Thi s conposite project upgrades and expands the voice conmuni cations infrastructure
portion of the current Public Safety Public Service Radio System (PSPSRS) currently
used by the EPS, Fire Rescue Service (FRS), Energency Medical Services (EMS) and

ot her public service departnents (Roadways, Drainage, Stadium Park, Waste
Managenent and Traffic). Currently, the systemis approaching the end of its life
cycle. Wth obsolete technol ogy repl acenent parts are difficult to locate
increasing the risk of a catastrophic failure of the system Upgradi ng the public
radi o network systemw || support the nore effective depl oyment and coordination of
all enmergency services. This project is the funded portion of unfunded project 09-
60- 1444,

Justification

The prime reason an upgrade is required is to mitigate the risk of unsupportable
system conponent s causi ng an extended outage of the radio system A secondary
reason for the upgrade is to enable additional channels to be added to the
system so that Ednonton Transit can nmove onto the system Wthout the upgrade,
the EPS continues to run the risk that a failure of an unsupported conponent of
the EDACS system coul d cause an extended outage of the radio system affecting
the ability of the EPS (and the other energency services) to provide services to
the Gty
As the organi zati on whi ch manages the shared radi o system the EPS has
traditionally had the responsibility for putting forward (on behal f of Emergency
Response and all other Gty of Ednonton radio systemusers) all capital funding
requests associated with upgrades to the PSPSRS. This has worked well in the
past ensuring that the EPS high standards are not conpromi sed and also in
m ni m zing the bureaucracy of having a nunber of users groups soliciting capita
funding for parts of a project that can not be inplenented pieceneal.
Prelimnary Design: +/- 30%

Project Cost Breakdown
Design $ 1,068
Last Updated: 22-JAN-2009 $ 1,068
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PROGRAM:

Police

Edmonton Police Service

PROJECT NAME:

Public Safety Radio Network Replacement

09-60-1440

Source of Estimates

Last Updated:

22-JAN-2009
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME: Police IT Systems - Projects 07-60-1460
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward B.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3740 1179 3370 1,520 . 9,809
Change - - - - - -
Revised Budget 3740 1179 3370 1,520 9,809
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,620 2,390 4,010
Change
Revised Expenditures 1,620 2,390 4,010
E%éhlgl?ngAELAN 3,740 ‘ 1,179 ‘ 3,370 ‘ 1,520 ‘ 1,620 ‘ 2,390 ‘ 13,819
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 3,740 1,179 3,370 1,520 1,620 2,390 13,819
Total Financing 3740 1179 3370| 1520 1,620 2,390 13,819
Description
Thi s conposite project nmintains and upgrades conponents that will keep EPS

i nformation secure and avail abl e,
and apply new technol ogy to policing applications.

i nprove the processes used to deliver

I T services
This project deals with the

ongoi ng capital

upgrade and mai ntenance of the EPS I T system The inplenmentation of

| eadi ng and best practices in structure, planning and operational processes
i mproves the effectiveness and efficiency of service delivery to the Service.
project is the funded portion of unfunded project 07-60-1461.

Justification

The EPS has a significant investnent in information technology to support the
requi renents of day-to-day police activities. These projects deal with
components that will keep EPS data and information secure and avail abl e, inprove
the processes used to deliver IT services, and apply new technol ogy to policing
appl i cations.

Thi s

Source of Estimates Conceptual : +/- 50%

Project Cost Breakdown

Computer Equipment  $ 13,819
Last Updated: 22-JAN-2009 $ 13819
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Edmonton Police Service
(thousands of dollars)

PROGRAM: Police
PROJECT NAME: Facilities Infrastructure/Rehabilitation 07-60-1856
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Sajjad L.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1,745 1,660 4,190 2,885 . R 10,480
Change - - - - - . ;
Revised Budget 1,745| 1,660 4,190 2,885 - - 10,480
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 2,640 2,305 4,945
Change - - - - - - -
Revised Expenditures - - - - 2,640 2,305 4,945
Eg;éhéﬁsgé lI;L AN 1,745 ‘ 1,660 ‘ 4,190 ‘ 2,885 ‘ 2,640 ‘ 2,305 ‘ 15,425
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 1,745 650 285 485 2,638 1,928 7,731
Munc Sustain. Initiative - MSI - - 1,010/  3,905| 2,400 2 377 7,694
Total Financing . 1,745| 1,660 4,190 2,885 2,640 2,305 15,425
Description

This conposite project is to replace and rehabilitate major buil ding conponents for
all city owned police facilities. The replacenent of nmjor building components on
a scheduled tineline will result in the building renmaining in good operationa
condition and extend the useful life. Wth the current economc conditions, the
cost associated with replacenent of schedul ed conmponents has exceeded the

previ ously approved funding. The previously unfunded $18.632 M portion of the
project will now be funded through the Minicipal Sustainability Fund as per the
Sept ember 25, 2008 2009-11 Capital Budget - Building Envel ope MSI Allocation
neeting.

Justification

The evaluation identified and docunented all najor structural, electrical and
mechani cal conponents of EPS facilities. It provided conponent descriptions
within the specific building system including installation date, summary of
conmponent's condition, a rating, expected replacenent date, and esti nated

repl acenent cost. Maintenance costs for Police facilities are traditionally

hi gh because of the 24 hour operation and the nature of the facilities being the
second nost costly facilities, the first being hospitals.

These projects will be conpleted over the next nunber of years.
By i nproving and increasing the sustainability of our facilities we are

i mproving financial investnment, sustainability and accountability (Strategic
Direction #4)

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Construction $ 7,694
Const. & Design 7,731
Last Updated: 22-JAN-2009 $ 15425
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PROGRAM: Police

Edmonton Police Service

PROJECT NAME: Facilities Infrastructure/Rehabilitation

07-60-1856

Impact on Operations

2009 2010 2011 2012 2013

‘ General Maintenance

17 - - - 110

Total Impact

Last Updated: 22-JAN-2009

17 - - - 110
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Arterial/Primry/Hghwy/Renew! 09-66-1020
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stephenson B.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 30,169| 29,957| 36,489 . . 96,615
Change - - - - -
Revised Budget - 30,169| 29,957| 36,489 96,615
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 40,450| 42,093 82,543
Change - - : : - : -
Revised Expenditures - - - - 40,450 42,093 82,543
Eg;’éhéﬁggé lI;L AN ‘ 30,169 ‘ 29,957 ‘ 36,489 ‘ 40,450 ‘ 42,093 ‘ 179,158
Budget
. . Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Financing
General Financing - - 1,457 1,218 1,375 1,811 1,289 7,150
Local Improvements Prop. - - 250 250 250 250 250 1250
Share
Fuel Rebate - - 13,700| 11,500| 16,864 21,008| 23,000 86,072
Munc Sustain. Initiative - MSI - - 14,762| 16,989| 18,000/ 17,381| 17,554 84,686
Total Financing - R 30,169| 29,957| 36,489| 40,450 42,093 179,158
Description

This project provides for the renewal (rehabilitation/reconstruction) of roadway
base, paving, curbs, gutters, and sidewal ks on existing arterial and primary

hi ghway roadways, as well as upgrading of oiled/gravel rural arterial truck routes.
Work al so includes paverment markings, minor geonetric inprovenents, mnor new

si dewal k connections, nminor traffic signal/controller rehabilitation, street
lighting, as well as land acquisition on the arterial network. |In addition, funds
are provided for crack sealing, pavenent condition surveys, and conceptua

pl anni ng.

The following locations in priority order are proposed. Final |ocations are
dependent on results of assessnents, detail ed design, and contract tendering:

Pavermrent renewal (mll and overlay) |ocations are also being reviewed for potential
inclusion in this program

2009
1. 118 Avenue: (42 Street - 50 Street) [Coordinate wtih 08-17-0346]
2. 118 Avenue: (87 Street - 92 Street) [Coordinate with 07-21-5788]
3. Yellowhead Trail Westbound: (107 Street - 121 Street) [Primary Hw]
4. Fox Drive: (Belgravia Road - Wiitenmud Drive) [Coordinate with 09-66-1665]
5. 87 Avenue: (165 Street - 175 Street) [Coordinate with 09-66-1665]
6. 119 Street: (108 Avenue - 111 Avenue)
Project Cost Breakdown
Land $ 1.283
Construction 174,653
Design & Construction 3,222
Last Updated: 09-FEB-2009 $ 179,158
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Transportation

PROGRAM: Roads

PROJECT NAME: Arterial/Primry/Hghwy/Renew! 09-66-1020

7. 111 Avenue: (109 Street - 124 Street)
8. 107 Avenue: (156 Street - 163 Street)
9. 115 Avenue: (80 Street - Fort Road)

10. Wayne Gretzky Drive: (101 Avenue - Capilano Bridge)

11. 105 Street: (97 Avenue - Jasper Avenue)

12. 118 Avenue: (92 Street - 102 Street) [Coordinate with 07-21-5788]

13. 28 Avenue: (Youville Drive - Lakewood Road) [Coordinate with 09-66-1665]
14. 127 Avenue: (107 Street - 127 Street)

15. Fort Road: (129 Avenue - 137 Avenue) [Coordinate with 09-66-1480]

16. Meadow ark Road: (87 Avenue - 156 Street)

17. 178 Street: (Callingwood Road - 69 Avenue)

18. Terwillegar Drive Northbound: (Rabbit Hill Road - Whitermud Drive)
19. 170 Street Northbound: (Witenud Drive - 90 Avenue) [Coordinate with 09-66-

20. 118 Avenue: (78 Street - 82 Street) [Coordinate with 07-21-5788]

21. Sherwood Park Ranps: (34 Street, 50 Street, Argyll Road) [Primy Hw]
22. 118 Avenue: (163 Street - 170 Street)

23. Stony Plain Road: (102 Avenue - 149 Street) [Coordinate with 09-66-1665]
24. Connors Road: (92 Street - Scona Road)

25. 170 Street: (Callingwod Road - \Witenud Drive)

26. 40 Avenue: (Terwillegar Drive Northbound - Riverbend Road)

27. 34 Street: (76 Avenue - Sherwood Park Eastbound Ranps)

28. Riverbend Road Sout hbound: (40 Avenue - Reeves Gate)

29. Argyll Road: (71 Street - 75 Street)

Addi tional |ocations that could be advanced, depending on tender prices and the
extent of engi neering conpleted include:

30. Yellowhead Trail: (Fort Road - 82 Street) [Primary Hwy]
31. 97 Street Northbound: (128 Avenue - 137 Avenue) [Coordinate with 09-66-1665]
32. St. Albert: (118 Avenue - Yellowhead Trail)

Justification

Policy F-1 and F-4 of the Transportation Master Plan (1999), Bylaw #11778, that
was approved by City Council in April 1999,

The Pavenent |nvestnent Strategy outlines a plan to stabilize pavenent condition
ratings in the short termand reach recomended ratings in the long term
Primary H ghway/ Arterial roadways are a priority due to high traffic volunmes and
cost-sharing eligibility with the Province. This project is also coordinated

wi th t he Nei ghbourhood/ Col | ect or Roadway Renewal projects, Local |nprovenent

Last Updated: 09-FEB-2009
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Transportation
PROGRAM: Roads
PROJECT NAME: Arterial/Primry/Hghwy/Renew! 09-66-1020
Construction projects, and Bridge Rehabilitation Projects. |ncreased

mai nt enance funding requirenments in the operating budget will be avoi ded through
tinmely renewal of primary highways/arterials. Crack sealing of roadways will

mai ntain structural capacit

Even with this proposed wor
renewal needs for arterial

will continue to decrease over the next 5 years.

I mpact on Operati ng:

Operating Inpacts are determ ned by Unfunded Roadway Renewal Needs addressed in

Operating Service Packages.

Source of Estimates Prelim

Last Updated: 09-FEB-2009

y and nitigate the effects of frost and water danage.

k, the funding level is only at an estinmated 30% of
/primary hi ghways. The pavenment condition ratings

nary Design: +/- 30%
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Bridge Rehabilitation 09-66-1040

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stephenson B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 6,545 25,120 7,410 - - 39,075

Change . - - - ;

Revised Budget - 6,545 25120 7,410] - - 39,075

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 8,720 11,371 20,091

Change - - - - - ; ;

Revised Expenditures - - - - 8,720| 11,371 20,091

Eg;éll\_llgl?ngA:;’LAN ‘ 6,545 ‘ 25,120 ‘ 7,410 ‘ 8,720 ‘ 11,371 ‘ 59,166

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total

General Financing - - 545 808| 4,105 2,720| 1,586 9,764

Developer Financing - - - - ; 6,000 - 6,000

Fuel Rebate - - 6,000/ 6,500/ 3,305 - 6,000 21,805

Munc Sustain. Initiative - MSI - - - 17812 . - 3,785 21,597
Total Financing ; R 6,545 25120, 7,410| 8720 11,371 59,166
Description

This project provides for the rehabilitation of existing bridges/structures that
have reached the end of their life span, in accordance with the Bridge |nvestnent
Strategy.

In addition, funds are provided for culvert replacenent, preventative mai ntenance,
and condition assessnents of proposed bridge rehabilitation |locations to identify
rehabilitation alternatives, and to investigate requirenments for geonetric

nodi fications to be undertaken in conjunction with the rehabilitations.

The following locations in priority order are proposed. Final |ocations are
dependent on results of assessnents, detail design, and contract tendering:

2009
[ Design and Construction]
- Culvert Replacenent at 50 Street / 211 Avenue NW
- Culvert Replacenent at 34 Street / Horse Hlls Creek

[ Desi gn]
- Dawson Bridge

[ Assessnent ]
- Saskat chewan Drive / East of 107 Street
- 195 Avenue / Horse Hills Creek Bridge

Project Cost Breakdown

Design $ 7,050

Construction 52,116
Last Updated: 09-FEB-2009 $ 59166
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Transportation

PROGRAM: Roads
PROJECT NAME: Bridge Rehabilitation 09-66-1040

- Rossdal e Road / McDougall H Il (WB)

2010
[ Desi gn]
- Whitenmud Drive / 91 Street

[ Construction]
- Dawson Bridge

[ Assessnent ]

- Goat Road / Victoria Park Road

- Argyll Road / 82 Avenue (EB)

- Macdonal d Drive Pedestrian Overpass

2011
[ Construction]
- Whitenmud Drive / 91 Street

[ Assessnent ]
- Capilano Drive / 106 Avenue
- Capilano Drive / Ada Boul evard

A nunber of projects in this program have been del ayed in the 5-year plan as a
result of funding constraints in the 2009-2011 time period. Estimates for these
proj ects have not been inflated based on the suggested corporate inflation

gui del i nes as they include construction elenents that nay experience cost

escal ations less than the guidelines. These costs estimates will be updated with
the nobst current information on a yearly basis and future budget requests will be
adj usted accordingly.

Justification

Policy F-1 and F-4 of the Transportation Master Plan (TMP), Bylaw #11778, that
was approved by City Council in April 1999.

As part of the Bridge Investnent Strategy (B.1.S.), all bridge structures are

i nspected regularly, allowing current condition and deterioration rates to be
nmoni tored and assessed. Targets for the Bridge Investnment Strategy are currently
bei ng devel oped. The condition of bridges will not decline to a | evel beyond
rehabilitation thus avoiding unsafe bridges.

This project is also coordinated with the Arterial/Primary H ghway Renewal / Crack
Seal i ng project.

| npact on Operating:
Qperating Inpacts are determ ned by Unfunded Bri dge Renewal Needs addressed in

Last Updated: 09-FEB-2009
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Transportation
PROGRAM: Roads
PROJECT NAME: Bridge Rehabilitation 09-66-1040
Operating Service Packages.
Source of Estimates Prelim nary Design: +/ - 30%

Last Updated: 09-FEB-2009
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PROGRAM:

Transportation
(thousands of dollars)

Roads

PROJECT NAME:

Alley Renewal 09-66-1050

Group-Criteria:

A-140 Maintenance/Rehabilitation Projects

Project Manager:

Stephenson B.

Outcome: Transform Edmonton's Urban Form

Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1020f 1,040/ 1,062 . 3,122
Change - ; ; .
Revised Budget 1,020[ 1,040 1,062 3,122
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1,082 1,105 2,187
Change
Revised Expenditures 1,082 1,105 2,187
Eg;éhéﬁsgé lI;L AN - ‘ 1,020 ‘ 1,040 ‘ 1,062 ‘ 1,082 ‘ 1,105 ‘ 5,309
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Local Improvements Prop. - - 1,020| 1,040 1,062 1,082 1,105 5,309
Share
Total Financing - R 1,020| 1,040 Loez‘ 1,082 1,105 5,309
Description

provides for the renewal (rehabilitation/reconstruction) of alleys.
funding is utilized to undertake any energency alley repairs.

Thi s project
In addition,
The follow ng |ocations are proposed. Final |ocations are dependent on results of
assessnents:

2009

- No alley projects funded
2010

- No alley projects funded
2011

- No alley project funded
Justification

Policy F-1 and F-4 of the Transportation Master Pl an, t hat was

approved by City Council in April 1999.

Pol i cy #C433D, put in place by the Cty Council
share with property owners for alleys through the Local

Byl aw #11778,
states that the Gty will cost
| nprovenent Assessnent.
Current alley renewal s are not funded.

| mpact on Operati ng:

Project Cost Breakdown

Design $ 309

Construction 5,000
Last Updated: 09-FEB-2009 $ 5.309
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PROGRAM: Roads

PROJECT NAME: Alley Renewal 09-66-1050

Qperating Inpacts are determ ned by Unfunded Roadway Renewal Needs addressed in
Qperating Service Packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Neighbourhood Renewal Program 09-66-1055

Group-Criteria: A-130 Projects Required To Meet Commitments Project Manager: Stephenson B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved . 62,996 70,795| 69,044 . . 202,835

Change - - - - -

Revised Budget - 62,996| 70,795 69,044 202,835

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 61,958| 62,570 124,528

Change - - - - - - -

Revised Expenditures - - : - 61,958 62,570 124,528

Eg;’éhéﬁggé lI;L AN ‘ 62,996 ‘ 70,795 ‘ 69,044 ‘ 61,958 ‘ 62,570 ‘ 327,363

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - . 6,446| 5759 3,284 7,961 11,458 34,908

Local |mprovements Prop. - - 5,088 6,886 5,000 4,882 4,605 26,461

Share

AMIP - . 27,433| 31,754 . . - 59,187

Munc Sustain. Initiative - MSI - - 24,029| 26,396| 60,760 49,115 46,507 206,807
Total Financing - . 62,996 70,795| 69,044 61,958 62,570 327,363

Description

This project provides for the preventative maintenance (slurry seal) and renewal
(rehabilitation/reconstruction) of roadway base, paving, curbs, gutters, and

si dewal ks in existing nei ghbourhoods and col |l ector roadways. Funds are al so
provided for street lighting rehabilitation, mature tree nanagenent, and conpletion
of missing multi-use trail connections. In addition funds are al so provided for
the mtigation of soft subgrade conditions that exist in the northeast area of the
City (the boundary of the mitigation area includes; 50 Street - 82 Street and 153
Avenue - 167 Avenue))

The foll owi ng Nei ghbourhoods are proposed for preventative maintenance and renewal .
Final |ocations are dependent on results of assessnents, detailed design, and
contract tendering:

Nei ghbour hood overlay | ocations are al so being reviewed for potential inclusion in
this program

2009

- Slurry Seal (Mcheals Park, dengarry, El mwod, Brookside, Kildare, Quesnell
Hei ghts, Forest Heights, Northmunt, Kenilworth, Lynnwood)

- Reconstruction (Parkdal e, Meadow ark Park, Lendrum Pl ace)

2010
Project Cost Breakdown
Land $ 500
Design 8,171
Construction 318,692
Last Updated: 09-FEB-2009 $ 327363
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Transportation

PROGRAM: Roads

PROJECT NAME: Neighbourhood Renewal Program 09-66-1055

- Slurry Seal (Gold Bar, Tipaskan, Riverdale, Beacon Hei ghts, Bergman)
- Reconstruction (Meadow ark Park, Lendrum Place, R o Terrace, Parkallen,
Sher br ooke)

2011
- Slurry Seal (Ritchie Industrial, Kensington, Geenfield)
- Reconstruction (Rio Terrace, Parkallen, Sherbrooke, W.odcroft)

Locations for city-w de collector roadway renewal, nei ghbourhood rehabilitation,
and N.E. Edrmonton soft subgrade mitigation roadways are currently under review.

Justification

Policy F-1 and F-4 of the Transportation Master Plan, Bylaw #11778, that was
approved by City Council in April 1999.

Pol i cy #C433D, put in place by the City Council states that the Gty will cost
share with property owners for the renewal of sidewal ks through the Local
| nprovenent Assessnent.

The Pavenent |Investnent Strategy (PIS) outlined a plan to stabilize pavenent
condition ratings in the short termand reach recomended ratings in the |ong
term Tinely intervention using the appropriate treatnent of preventative

mai nt enance, rehabilitation and reconstruction will extending service |ife and
is the nost cost effective approach in nmanagi ng roadway infrastructure assets.

Current funding |l evels for nei ghbourhood renewal are 38% of renewal needs, the
pavenent conditions in nmature nei ghbourhoods will continue to deteriorate over
the next five years.

| npact on Operati ng:
Qperating Inpacts are determ ned by Unfunded Roadway Renewal Needs addressed in
Qperating Service Packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Neighbourhood Renewal Program 2%Tax Levy 09-66-1056

Group-Criteria: A-130 Projects Required To Meet Commitments Project Manager: Stephenson B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Budget as Approved ; 15,400 31,570| 48549| 66,376| 85,095 246,990

Change - - - - - - -

Revised Budget - 15,400 31,570| 48549| 66,376| 85,095 246,990

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change
Revised Expenditures
E%éhlgl?ngAELAN ‘ 15,400‘ 31,570‘ 48,549‘ 66,376‘ 85,095‘ 246,990
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Renewal
Total Financing - R 15,400 31,570 48,549 66,376 85,095 246,990
Description
This Project represents a 2% Tax Levy allocation to Nei ghbourhood Renewal. In

coordi nation with Program 09-66-1055.

This project provides for the preventative maintenance (slurry seal) and renewal
(rehabilitation/reconstruction) of roadway base, paving, curbs, gutters, and

si dewal ks in existing nei ghbourhoods and col | ector roadways. Funds are al so
provided for street lighting rehabilitation, mature tree nanagenment, and conpletion
of missing multi-use trail connections. In addition funds are al so provided for
the mtigation of soft subgrade conditions that exist in the northeast area of the
City (the boundary of the mitigation area includes; 50 Street - 82 Street and 153
Avenue - 167 Avenue))

Justification

Policy F-1 and F-4 of the Transportation Master Plan, Bylaw #11778, that was
approved by City Council in April 1999.

Pol i cy #C433D, put in place by the City Council states that the City will cost
share with property owners for the renewal of sidewal ks and alleys through the
Local | nprovenent Assessnent.

The Pavenent |Investnent Strategy (PI'S) outlined a plan to stabilize pavenent
condition ratings in the short termand reach reconmended ratings in the |ong
term

Current funding | evels for nei ghbourhood renewal are 38% of renewal needs, the

Project Cost Breakdown
Construction $ 246,990
Last Updated: 09-FEB-2009 $ 246,990
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PROGRAM: Roads
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pavenent conditions in mature nei ghbourhoods will continue to deteriorate over
the next five years.

| npact on Operating:
Qperating Inpacts are determ ned by unfunded roadway renewal needs addressed in
Operating Service Packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Operating Yards and Facilities 09-66-1070
Group-Criteria: ~ C-140 Maintenance/Rehabilitation Projects Project Manager:  Belcourt B.
Outcome: Preserve & Sustain Edmonton's Environment Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved R 7562  7,827] 1,920 R - 17,309
Change . - - - ;
Revised Budget - 7,562  7,827| 1920 - - 17,309
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 30,800 10,813 41,613
Change - - - - - - -
Revised Expenditures - - - - 30,800 10,813 41,613
Eg;éhéﬁggé lI;L AN ‘ 7,562 ‘ 7,827 ‘ 1,920 ‘ 30,800 ‘ 10,813 ‘ 58,922
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 3,562 3,827 1,920 18,077 1,813 29,199
Fuel Rebate - . 4,000 4,000 . 12,723| 9,000 29,723
Total Financing - R 7,562| 7,827| 1,920 30,800| 10,813 58,922
Description

This project addresses City yard operation inprovenents related to paving of
sand/ salt stockpiles associated with snowice control, environnmental conpliance,
yard mai ntenance and t he nmai nt enance of snow storage facilies. |In addition funds
are provided for capital inprovenents for City yards and facilities.

Proposed operational inprovenents for 2009/2011 i ncl ude:

1. Paving gravel surfaces in Cty yards to control runoff of road salt.

2. Environnmental Conpliance: ensuring the City yards are operating w thin guideline
set forth by environmental agencies.

3. City yard rehabilitation required to avoid costly reconstruction.

4. Snow Storage Facilities: maintenance required to keep the facility functioning.

Proposed capital inprovenments 2009/ 2011 i ncl ude:

1. Southwest District: New Satellite Yard (Construction 2009/ 2010)

2009/ 2010
Al so includes funding for purchases of 3 sweepers and 12 sanders to address
i nventory growth and expanded Capital City street cleaning program

Justification

Policy E-5, and F-2 of the Transportation Master Plan, Bylay #11778, that was
approved by City Council in April 1999.

Project Cost Breakdown

Design $ 8,463

Construction 50,459
Last Updated: 09-FEB-2009 $ 58022
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T.A.C.'s winter naintenance operations code of practice for maintenance yards.
Al berta Environnment Protection and Enhancenent Act Bill 23 (AEPEA)

Envi ronment Canada, Al berta Environnmental Protection and the City's Sewers Use
Byl aw #9675

The wi nter nai ntenance operations code of practice will neet Transportation
Associ ation of Canada and the Al berta Environnental Protection and Enhancenent
Act .

Construction of the new Southwest satellite yard is required to support
operations addressing the growh experienced in the southwest portion of the
Cty.

Last Updated: 09-FEB-2009

Page 265 of 370



2009 - 2011 Original Approved Project Profile

Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Traffic Control Rehabilitation 09-66-1210
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stephenson B.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved R 952| 1,363 2,385 R - 4,700
Change . - - - ;
Revised Budget - 952 1,363| 2,385 - - 4,700
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 1877| 1,930 3,807
Change - - - - - - -
Revised Expenditures - - - - 1877| 1,930 3,807
Eg;éhéﬁsgé lI;L AN - ‘ 952 ‘ 1,363 ‘ 2,385 ‘ 1,877 ‘ 1,930 ‘ 8,507
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 452 843 845 317| 1,340 3,797
Fuel Rebate - - - - 1,000/ 1,000 ; 2,000
Munc Sustain. Initiative - MSI - - 500 520 540 560 590 2,710
Total Financing ; R 952  1,363| 2,385 1,877 1,930 8,507
Description

This Project Profile includes funding for rehabilitation of aging traffic contro
infrastructure and the Traffic Managenment Centre to maintain safe and efficient
operation of the existing traffic control infrastructure.

1. Replace aging traffic signal controllers. Traffic controllers have a service life
of 10 to 15 years. Numerous controllers have exceeded this life cycle. A total of
350 traffic controllers have been identified for replacenment as per I TS (ATMS)
report. 2004 was the first year for inplementation of TSIl traffic controllers.
2.Rehabilitation/replacement of traffic signals equipnment that has exceeded its
life cycle to ensure a safe and efficient operation. Funding may support signa
rehab / replacenent for specific locations in conjunction with Capital road

proj ects.

3. The Central Traffic Computer Control System (CRC) was commissioned in 1994. The
currrent CRC nmust be replaced to acconodate the nmove towards supporting

i mpl enentation of new traffic controller technology and will include Transit Signal
Priority in support of HST and further ITS initiatives. Replacenment of the CRC
commenced in 2008 and was funded in the 2008 Program

4. Repl ace agi ng overhead sign structures and acconmpanyi ng wood signs. In
conjunction with the Ofice of Infrasturure, the City has assessed the condition of
the Overhead CGuide sign infrastructure. There are just over 300 overhead sign
sturctures of which approxinately 55 are nade of wood and installed on structures
whi ch were not gal vani zed. These structures and acconpanying signs are in either D
or F condition and are near the end or past their serivce life.

Project Cost Breakdown

Materials $ 400

Consultant 278

Contract Work 7,829
Last Updated: 22-JAN-2009 $ 8507
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Justification
TMP Strategic Goal C Make effective and efficient use of the Transportation
Syst ens.

TMP Strategic Goal F: Develop, operate and naintain the Transportation System
in a safe and serviceabl e manner.

TMP Policy F4: G ven high priority to the preservation, maintenance and repair
of existing Transportation facilities in order to avoid or defer the need for
costly infrastructure repl acenent.

Source of Estimates Prelimnary Design: + - 30%

Change from Previous Approval

This will require annual funding of approxinmately $85K to $100K to repl ace the
sturctures and signs over a 10 year peri od.

Change of Scope

Thi s program al so now i ncludes the rehabilitation and repl acenent of approximately
20% (55) of the City's Overhead Guide Sign Structures. These structures have been
identified through a condition assesnent in conjunction with Ofice O

I nfrastructure's prograns.

Total Project Cost /Timing (in $000's)
Completion Year: 2018 Total Project Costs: $18,962 Expenditures Beyond CPP Period: $10,455

Last Updated: 22-JAN-2009
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(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Traffic Safety Engineering Measures 09-66-1220

Group-Criteria: ~ A-135 Projects Primarily Related To Safety Project Manager:  Stephenson B.

Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase traffic satety

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 2,858 2,738 2,999 - - 8,595

Change . - - - ;

Revised Budget - 2,858 2,738 2,999 - - 8,595

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures : - - - 2,220 2,270 4,490

Change - - - - - - -

Revised Expenditures - - - - 2,220/ 2,270 4,490

Eg;éh§¢5g£ IISL AN ‘ 2,858 ‘ 2,738 ‘ 2,999 ‘ 2,220 ‘ 2,270 ‘ 13,085

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 1,618 698 1,799 480| 1,030 5,625

Developer Financing - - 1,240/ 1,040 1,200 1,240 1,240 5,960

Fuel Rebate - - . 1,000 ; 500 ; 1,500
Total Financing ; R 2,858 2,738 2,999 2,220 2,270 13,085
Description

This Project Profile includes funding for design & inplenentation of traffic

engi neeri ng neasures to enhance safety for all roadway users.

1. Traffic and Pedestrian Signals a) To design, specify, procure and upgrade
traffic control systems that inprove safety and nobility for the citizens of
Ednonton. This includes installation of traffic signals, pedestrian activated
signal s, pedestrian countdown signals & anmber flashers warranted to increase safety
for pedestrians & notorists. b) Changes to existing Traffic Management Measures
whi ch include traffic signal rephases, system/|ocal programrer conversions for
coordi nated network, installation of audible signals & railway crossing signals.

2. Devel oper requests for new warranted traffic signal installations &

nodi fications to existing signal control devices are financed within this program
Cost recovery is 100% & i ncl udes signals, pavenent markings, sighs &

det our/ barricade costs associated with the project.

3. Nei ghbourhood Traffic: The Transportation Departnent is involved in the ongoing
devel opnent of Traffic Control Strategies to mitigate short-cutting within
residential areas. Short-cutting has been identified by the public as a safety
concern to pedestrians & residents in |ocal neighbourhoods. Strategies are

i mpl enented as per Traffic Design Plans & include manufacture/installation of

si gnage, pavenent marking changes, concrete traffic barriers, and other traffic
controls to provide guidance to vehicles & bicycles travelling through the

nei ghbour hood.

4. Traffic Control Signing: To design, manufacture & install signage & controls
required for safe traffic operation. This includes pedestrian crosswal k/ bi ke route
& freeway urban gui de signage, boulevard installation & other controls required for

Project Cost Breakdown

Consulting $ 500

Contract Work 8,679

Const. & Design 3,906
Last Updated: 22-JAN-2009 $ 13,085
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saf e pedestrian & vehicle operation. Additionally, this will include signage

upgrades required to conformto new "TAC' guidelines.

5. School Drop-Of Bay: To provide proper facilities for passenger vehicle drop-
of f and pick-up activities, in order to pronote orderly flow of vehicles and

i mprove pedestrian safety. Final |ocations being evaluated with the School Boards.
Cost-sharing arrangenents with the School Boards are currently under discussion.

Justification

TMP Strategic Goal A: To develop and maintain an integrated system of roadways,
public transit, pedestrian and bicycle facilities and services to support and
enhance Ednmonton as a growing, vibrant and culturally diverse city in which
peopl e choose to live, work, learn, and play.

TMP Strategic Goal C Make effective and efficient use of the Transportation
System

TMP 2.2.6: Residential street traffic calmng

Cor porate Business Plan Strategic Goal 3.2: Planned G ow h.

Construction of school drop-off bays is cost-shared 50% City/50% school board
(with the Ednonton Public and Separate School Boards) as approved by Gty
Counci| on June 10, 1992.

This programis also inline with Council's recently updated Stretigic Goals as
fol | ows:

Ten-year strategic goal:

Shifting Ednonton?s Transportation Mdes:

Three-year priority goals:

1. Increase transit ridership;

Ensure transit sustainability through appropriate cost recovery ratio.
Reduce barriers to the use of different nodes of transportation

Increase traffic safety;

. Select and renedy high congestion areas to ensure through put around and
hrough the city.

TORWON

Source of Estimates Prelininary Design: +/ - 30%

Change from Previous Approval

The projects and correspondi ng funding fromthe 2008 1220 and 1230 Prograns are now
consol odated into the 1220 Program for 2009 forward.

Change of Scope

This programis now a consolidation of the 2008 1220 and 1230 Programs. Program
1220 now contai ns the Ni eghborhood Traffic Calmng, School Drop OFf and Pedestrian
Circulation Safety Measures which were fornerly in Program 1230.

Last Updated: 22-JAN-2009
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PROGRAM:

Roads

Transportation

PROJECT NAME:

Traffic Safety Engineering Measures

09-66-1220

Impact on Operations 2009 2010 2011 2012 2013
| Services 74
Total Impact 74
Last Updated: 22-JAN-2009

Page 270 of 370



2009 - 2011 Original Approved Project Profile
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(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Integrated Speed Equipment Section 08-66-1225
Group-Criteria: ~ A-135 Projects Primarily Related To Safety Project Manager:  Stephenson B.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase traffic satety
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3,900/ 3,000] 5000 5000 - R 16,900
Change - - - - - - -
Revised Budget 3,900/ 3,000/ 5,000 5,000 - - 16,900
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 5,000 3,680 8,680
Change - - - - - - -
Revised Expenditures - - : - 5,000 3,680 8,680
TOTAL CAPITAL
EXPENDITURE PLAN 3900‘ 3@00‘ 5000‘ 5000‘ 5000‘ 3580‘ 25,580
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other - 3900/ 3,000 5000{ 5000 5000 3,680 25,580
Total Financing - 3,900/ 3,000/ 5000/ 5000 5,000 3,680 25,580
Description

Funding for this capital programis restricted to revenue fromlntegrated Speed
Equi pnent .

Automated Traffic Enforcenent is conprised of both photo radar to detect speeding
of fences and intersection caneras to detect red |light offenses. This programwi ||
acqui re equi penent required for the operation of automated speed and intersection
enforcrment by the Ednonton Police Service. The programis also responsible for the
devl openent and updateing the ticket processing systens within the City which are
required for the processing of fines and sumobnses associated with operation of the
Aut omat ed Enf ocenent ent prograns of the Ednonton Police Service.

This program al so i ncl udes conponents of the Autonmated Enforcenent Wich were
previously included in the Corporate Services Program specifically 04-18-0337

FI NES System Repl acenent and 06-18-0411 FINES El ectronic Tickets are now i ncl uded
in 08-66-1225 | ntegrated Speed Equi pnent Program

Justification

In 2007 City Council approved a service delivery nodel for automated enforcenent
whi ch woul d have the City take over control and operations of the overall system
i nl cuding fine processing, euqgi prment procurment, infrastructure installation,

| ocation sel ection and program evaluation with the actual enforcement conponent
operat ed t hrought EPS.

To maintain an equival ent |evel of automated traffic enforcenment in year one of
the transition fromthe current delivery nodel to the reconmrended delivery nodel
there will be a requirenent for approximately $1.7 mllion of additional

funding. At current enforcenent levels it is projected this additional funding
woul d be fully recovered by year two. For every year follow ng, the recomended
delivery nodel is estinated to operate at cost savings to the Cty of

Project Cost Breakdown

Software $ 1,300

Equipment 24,280
Last Updated: 17-FEB-2009 $ 25,580
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approximately $2.2 million each year.

This programfalls within the fol owing Council goals:

Ten-year strategic goal:

Shifting Ednonton's Transportation Mdes:

Three-year priority goals:

1. Increase transit ridership;

Ensure transit sustainability through appropriate cost recovery ratio.
Reduce barriers to the use of different nodes of transportation;
Increase traffic safety;

. Select and renedy high congestion areas to ensure through put around and
hrough the city.

AU ENAEN

Source of Estimates Conceptual : +/- 50%

Change from Previous Approval

Fundi ng from 04- 18- 0337 FINES System Repl acenent ($200K i n 2011) and 06-18-0411

FI NES El ectronic Tickets ($100K in 2009) are now transfered into the 08-66-1225

| nt egrat ed Speed Equi prent Program

Change of Scope

Thi s program i ncl udes conponents of the Automated Enforcement Which were previously
i ncluded in the Corporate Services Program specifically 04-18-0337 FI NES System

Repl acenment and 06-18-0411 FINES El ectronic Tickets are now included in 08-66-1225
| nt egrat ed Speed Equi prent Program

Last Updated: 17-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: Transit Safety & Security Improvements 09-66-1240
Group-Criteria: A-135 Projects Primarily Related To Safety Project Manager: Stolte C.
Outcome:  Improve Edmonton's Livability Focus: Reduce/prevent crime (transit, dtwn, communities)
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 8,834/ 2570| 1611] . - 13,015
Change . - - - ;
Revised Budget - 8,834 2,570| 1611 - - 13,015
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 952 981 1,933
Change - - - - - - -
Revised Expenditures - - - - 952 981 1,933
TOTAL CAPITAL
EXPENDITURE PLAN ‘ 8,834‘ 2,570 ‘ 1,611 ‘ 952 ‘ 981 ‘ 14,948
Budget
Request i
Financing q Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
General Financing - - 960 70 611 952 293 2,886
Fuel Rebate - - 3,000 - 1,000 - 688 4,688
Federal Grant - - 1,174 - - - - 1,174
Munc Sustain. Initiative - MSI - - 3,700/ 2,500 ) - : 6,200
Total Financing - - 8,834 2570 1611 952 981 14,948
Description

This Project contains the capital funding for major Transit security initiatives
related to the safety and security of the Transit system its custonmers and
enpl oyees.

Maj or pl anned projects for 2009-2011 i ncl ude:

- life cycle replacenents of the CCTV and security systens in Bus Term nals and Bus
caner as

- Pedway security upgrade

- Relocattion of the ETS Control Centre to accommpdate growth in the Bus and LRT
syst ens

- initiatives in response to the 2004 Transit Security Audit reconmendations

Justification

Items in this conposite project are initiatives required to increase the |evel
of safety and security of the Transit system its customers and enpl oyees.

The project reflects Council's initiative to Inprove Ednonton's Liveability with
a focus on Reducing and Preventing Crine on Transit.

Project Cost Breakdown

Design $ 4,083

Equipment 7,965

Construction 2,900
Last Updated: 22-JAN-2009 $  14.948]
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The project reflects the departnent's priority to address State of Good Repair
and Safety on Transit infrastructure.
Wthout funding the follow ng inpacts are expected:
- a nunber of the recomendations identified by the Transit Security Audit will
not be able to be addressed resulting in an increased | evel of vandalism and
viol ence on the Transit system and potentially a reduction in ridership
- Obsolete technol ogy used in the Bus Terminals will reduce the capbility of
nmonitoring and responding to security issues in the bus termnals
- the Control Centre is at physical capacity and nust be expanded to effectively
and efficiantly cope with the growh of the control systenms in use and the extra
service on bus and LRT systens.
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance 96 45 44 - -

Total Impact 96 45 41 - -
Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)
PROGRAM: Roads
PROJECT NAME:  Street Lighting Rehabilitation 09-66-1260
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stephenson B.

Outcome:  Shifting Edmonton's Transportation Mode

Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1468 4207| 8094 . - 13,769
Change . - - - ;
Revised Budget 1468 4207 8,094 - - 13,769
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 8,202] 8,298 16,500
Change
Revised Expenditures 8,202| 8,298 16,500
Eg;éhéﬁsgé IE,L AN | 1468 4207] 8,094] 8202] 8298 30,269
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
General Financing - 453 463| 1,764 587 1,983 5,250
Local Improvements Prop. - 15 15 115 100 100 345
Share
Fuel Rebate - 1,000| 1,061 . 1,300 . 3,361
Munc Sustain. Initiative - MSI - - 2,668/ 6,215| 6,215| 6,215 21,313
- 1,468 4,207| 8094 8202 8,298 30,269

Total Financing

Description

This Project Profile focuses on the Major Arterial Network and includes funding for
rehabilitation and repl acenent of existing & installation of new street |ighting

and wal kway 1ighting.

1. Rehabilitation of Streetlight
assessment program and |IWI anal ysis priority rating. Many streetlight pol es have
exceeded their life cycle due to severe rusting and/or age of poles, structural
(failure inmnent) & therefore nust be repl aced.
Failure to conplete this program potentially has inmpacts to the Operating &

as risk to the City through claims resulting fromfallen

integrity is poor or crititcal

Mai nt enance budget as wel |

pol es. Since 1997, 61 street

deterioration.

2. Enhance lighting conditions at
residential roadways to increase visibility of pedestrians to notorists. This
project was initiated in the early 1980's as a conponent of Community Safe Streets
program & has continued since to enhance early identification, safety & awareness
of pedestrians. This project also includes |um naire replacenent at various
arterial corridors to increase |lighting and nmeet recomended TAC |lighting | evel

gui del i nes.
3. Wal kway Lighting:

envi ronnent al desi gn.

Installation of walkway lighting in areas with a potential of
high crime as per Safe Cities recommendations to i nprove safety through

4. Quality Assurance Control

Last Updated: 22-JAN-2009

[ight poles have fallen due to structural failure from

and Condition Analysis: The Q&A program ensures

Pol es: in accordance wi th annual condition

i ntersections along arterial, collector, &

Project Cost Breakdown

Consultant $ 1,150

Contract Work 29,119
$ 30,269
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equi pment recei ved conplies to specifications and includes inspection during pole
manufacturing & prior to shipping & gal vani zi ng process. Sustained five-year
condition analysis and inspection of existing infrastructure for structura
integrity is also conpleted.

5. Approved Alley Lighting Requests, as per City Local |nprovenent Policy is funded
fromthis Project Profile, cost recovery is 100% via the Local |nprovenent Process.

Justification

This project profile includes replacenent/rehabilitation of the aging
streetlight infrastructure. The Department has achi eved cost savings both with
mai nt enance and energy consunption through innovative design and new streetlight
t echnol ogy.

TMP Strategic Goal A To develop and nmaintain an integrated system of roadways,
public transit, pedestrian and bicycle facilities and services to support and
enhance Ednmonton as a growing, vibrant and culturally diverse city in which
peopl e choose to live, work, learn and play.

Cor porate Business Plan Strategic Goals 3.4: Infrastructure and Physica
Environnment, Strategic Initiatives.

Pl an Ednonton Strategy 4.1.5: Meet accepted standards for provision and

mai nt enance of infrastructure while mnimzing cost.

Project Profile Funding Allocation

Street Lighting Rehabilitation - $1,594K

Pedestrian G rcul ati on System Saf ety Measures (Wal kway Lighting) - $24K
Devel oper Projects - $15K

Source of Estimates Prelim nary Desi gn: +/ - 30%

Change from Previous Approval

An increase in the nunber of poles replaces along with corresponding funding to
conpl ete the rehabilitation work.

Change of Scope

In conjunction with the Ofice of Infrastruture review of City infrastructure
assets, the Street Lighting rehabiltiation Programw ||l be supplenmented with the
addition of MSI funding in 2010. This will allowthe Gty to replace nore
deteri orated poles on an annual basis.

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: LRT Fleet, Facilities & Equipment Rehab 09-66-1270
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stolte C.

Outcome: Transform Edmonton's Urban Form

Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 10,574 6,310 6,375 - - 23,259

Change - - - - -
10,574 6,310 6,375 23,259

Revised Budget

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures 6,893 10,492 17,385
Change
Revised Expenditures 6,893| 10,492 17,385
Eg;éhéﬁggé lI;L AN ‘ 10,574‘ 6,310 ‘ 6,375 ‘ 6,893 ‘ 10,492 ‘ 40,644
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 974 908 875 1,085 492 4,334
Fuel Rebate - 4,600 1,000 3,000 4,000 - 12,600
Munc Sustain. Initiative - MSI - 5,000 4,402 2,500 1,808| 10,000 23,710
R 10,574 6,310| 6,375 6,893 10,492 40,644

Total Financing

Description

This Project contains the capital funding for general rehabilitation and upgrades
to the LRT system (conprising major facilities, track & right-of-way, fleet,
conmuni cati ons systens, signals system line electrification
system shop equi prent and fare collection equipnent).

auxi liary equi prment,

Maj or pl anned infrastructure projects for 2009-2011 i ncl ude:
- repairs to corroded structural, electrical and nmechani cal conponents in the LRT

stations,

- repl acenent of LRT Station escal ators (approaching failure condition),

- provision of an electronic passenger information systemin existing stations to
neet the standard provided on the south LRT | eg,

- expansion of the fibre optic conmunication |line between Churchill and d arevi ew
to neet the conmunication standard provided for the remai nder of the LRT line,
auxi |l iary equi pnent (snow bl ower, snow renoval car, and
insulated man lift) to neet the maintenance requirenments for the SLRT extension,

- repl acenent of LRT grade crossings and track sections approaching failure

condi ti on.

- purchase of additional

Justification

Itenms in this conposite project are renedial actions required to naintain the
safety and operating efficiency (reliability and serviceability) of the LRT

system

Wt hout adequate funding in 2009-2011, the follow ng inpacts are expected:

i ncl udi ng structural

Last Updated:

22-JAN-2009

repairs to the Coliseum Station platform

Project Cost Breakdown

Equipment $ 5,576

Design & Construction 35,068
$  40,644]
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PROGRAM: Transit

PROJECT NAME: LRT Fleet, Facilities & Equipment Rehab 09-66-1270

- there will be an increasing risk of infrastructure/systens failure potentially
pl acing public safety at risk, interrupting LRT service, and increasing
interruption recovery costs. |In sonme cases, failure could result in extended
service disruptions exceeding 2-3 nonths.

- future repair costs for structural conponents damaged through corrosion within
the LRT stations will increase exponentially,

- the LRT Station escalators will be renoved fromservice if they becone

unservi ceabl e or unable to neet mini num Code safety requirenents,

- the standards for passenger infornmation systens provided on the SLRT leg wll
not be net on the existing line,

- there will be reduced ability to accommpdate future expansion of the
communi cati ons systens on the LRT as all available fibre strands between
Churchill and C areview are currently assigned,

- LRT service delays will occur without additional snow renoval equipnent and
insulated lift equipnment for the SLRT extension

- where the condition of the track infrastructure can not be naintained to an
adequate standard, train speeds will be reduced to ensure public safety is not
conprom sed

This project reflects the Departnent's priority to have infrastructure in a
State of Good Repair & Safety.

It supports Council's initiative to Transform Ednonton's Urban Form by focusing
on selected infrastructure conponents that require refurbishment in order to
continue functioning effectively.

Source of Estimates Prelim nary Desi gn: +/ - 30%

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit

PROJECT NAME: North East LRT Electrification Upgrade 08-66-1273

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Stolte C.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 5000/ 5000 - - ; 10,000

Change - - - - - -

Revised Budget - 5000/ 5000 - - - 10,000

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 5000 se0f - | - [ - | 10000

Budget

Financing Request Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
NDPT-New Deal Public Transit - - 5000 5000 - - - 10,000
Total Financing - - 50001 5000] - - - 10,000
Description

This Project provides for the upgrade of the North East LRT Electrification system
to enabl e the operation of 4-car SD160 trains on the existing LRT |ine.

Work planned for 2009 and 2010 includes the detail ed design, purchase and
installation of new substation transforners and rectifiers in Careview, Belvedre,
St adi um and Col | i seum substations, and capacity increases to underground and aeri al
feeders on the overhead catenary system

This is funded by the Public Transit Trust Fund.

Justification

THe current catenary systemon the North East LRT |ine does not have the
capacity to operate 4-car SD160 Light Rail Vehicles. |If this upgrade is not
completed, the trains will be restricted to 3-car, which reduces the passenger
capacity. The ridership has increased by over 15%in the last three years and
additional LRV' s were purchased to increase the capacity on the line to neet
this demand by meking all trains 4-car consists.

Source of Estimates Prelim nary Desi gn: +/ - 30%
Total Project Cost /Timing (in $000's)
Completion Year: 2010 Total Project Costs: $10,000 Expenditures Beyond CPP Period:
Project Cost Breakdown
Design $ 1,500
Equipment 4,000
Construction 4,500
Last Updated: 22-JAN-2009 $ 10,000
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: LRV Retrofit Package 07-66-1280
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Stolte C.
utcome: ransform Edmonton's Urban Form OCUS: €T0CUS spenaing on renewing eX|st|ng VS new Infra
Out Transform Ed 's Urban F F Ref di [ isti inf
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 18,532| 15,038] 1,584 4200 - 3 39,354
Change - . - - - ;
Revised Budget 18,532| 15,038 1,584 4,200 - : 39,354
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 1101] 1,157 2,258
Change
Revised Expenditures - - - - 1101 1,157 2,258
Eg;éhlg:l?SlFIEAIELAN 18,532 ‘ 15,038 ‘ 1,584 ‘ 4,200 ‘ 1,101 ‘ 1,157 ‘ 41,612
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 1,941 1,101 1,157 4,199
Other - - 8,416 ; ] . ; 8,416
Fuel Rebate - 1,091 - 1,584| 4,200 - . 6,875
NDCC-Federal Gas Tax Rev - - - - ; - - .
Share
NDPT-New Deal Public Transit - 15500\  6.622) - - - - 22,122
Total Financing ; 18,532| 15,038 1,584 4,200| 1,101| 1,157 41,612
Description

This is a single project containing the capital funds for md-life rehabilitation
of the existing LRT Vehicles to replace obsolete critical subsystens, repair body
damage and corrosion, and refurbish car interiors. Major subsystens to be repl aced

i ncl ude the propul sion control system electrical panels, buffers and couplers,
articulation joint overhaul, slewing ring replacenent, auxiliary power supply,
auxi |l ary heaters and associ ated ductwork. It also provides for inproved
conmuni cati ons systens on the vehicles in line with the new vehicles (onboard CCTV,
el ectronic destination signs and information signs). W rk is planned for the 2007-
2014 tine period.

Justification

Wrk in this project is required as a md-life upgrade to the LRT Vehicles to
ensure they neet their 40 year design life and so they are available to naintain
the operational capacity and reliability of the LRT system The major electrica
systens are obsolete and replacenent is required to maintain the reliable and
safe operation of the vehicles. Body corrosion is required to be repaired to
ensure the vehicles renmain safe to be used in operation. Myjor nechanica
subsystens are worn and require replacenent to naintian the safe operation of
the vehicle. 1t also provides for inproved communi cati on with passengers
regardi ng destinations and service announcem ents and inproves security on the
vehicles with the addition of CCTV coverage onboard.

Project Cost Breakdown
Equipment $ 41,612
Last Updated: 22-JAN-2009 $ 41,612
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Failure to conplete the work will result in failures of equipment that will
adversely inpact LRT service, and potentially conpronise the safe operation of
the vehicles. Failures could result in severely reduced passenger capacity on
the LRT line for extended periods of time and require the early replacenent of
the total LRT vehicle at four tines the cost. The U2 fleet will be substandard
in terms of custoner expectations concerning safety and security and

comruni cati on systens.

This projects supports the Departnent's priority of naintaining infrastructure
in a State of Good Repair & Safety.

It supports Council's initiative to Transform Ednonton's Urban Form t hrough
focusing on strategic investing in key infrastructure identified in the LRFP as
requiring significant investnment.lt is also focusedon inproving safety of both
passengers and operation of the equipnent.

Source of Estimates Avard: +/ - 10%

Change of Scope

Wth the availability of Federal Public Transit Trust Funds, upgrades to the
conmuni cati ons systens on the U2 fleet was possible.

Total Project Cost /Timing (in $000's)

Completion Year: 2014 Total Project Costs: $28,626 Expenditures Beyond CPP Period: -$12,986
Impact on Operations 2009 2010 2011 2012 2013
\ General Maintenance 20 40 40 40 -
Total Impact 20 40 40 40 -
Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: Bus Fleet Replacement 09-66-1281
Group-Criteria: ~ A-130 Projects Required To Meet Commitments Project Manager:  Stolte C.
Outcome: Transform Edmonton's Urban Form Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 2,708| 32,152 8229 . ; 43,089
Change . - - - ;
Revised Budget - 2,708| 32,152| 8229 - - 43,089
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 7,223| 5952 13,175
Change - - - - - - -
Revised Expenditures - - - - 7,223| 5952 13,175
E%éhlgl?leIEAELAN ‘ 2,708 ‘ 32,152 ‘ 8,229 ‘ 7,223 ‘ 5,952 ‘ 56,264
Budget
. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 708 1,791 437 923 952 4,811
Fuel Rebate - - - 18,761 3,792 2,300 - 24,853
Munc Sustain. Initiative - MSI - - 2,000/ 11,600 4,000 4,000/ 5,000 26,600
Description
This project will support the replacenent of aging transit buses in the existing

fleet. The Ednonton Transit bus fleet nust be replaced on a regul ar and
predi ctable basis in order to develop and inplenent a |lifecycle maintenance pl an
that will ensure econonmical and reliable service. The wear and tear on the bus
fleet is substantial, and leads to the need for tinely replacenment of ol der buses
to avoid service interruptions and increasing maintenance and repair costs.
Upgradi ng of the transit fleet with nodern equi prent will

* Increase service reliability and avoid consi derabl e mai nt enance cost

* O fers the potential to reduce greenhouse gas em ssions

* Presents a safe, clean, nodern bus fleet imge to i nprove Custoner
service and increase ridership

On June 18th, 2008 City Council directed the adm nistration to phase out the
trolley system This project will also include the replacenent of 47 trolleys by
Di esel Hybrid Buses as directed by Council in their decision to phase out the
Trol l ey Bus System

The Buses purchased in 1993/94 will be beyond their rated useful life in the next
few years. This project will replace the aging buses with C ean Diesel buses.
Unfunded project 09-66-1381 identifies the premumto replace the aging buses with
Hybrid Diesel .

Justification
Failure to provide these new buses in a tinely fashion increases the maintenance

Project Cost Breakdown
Equipment $ 56,264
Last Updated: 22-JAN-2009 $ 56,264
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cost and the risk of not providing reliable service which ultinmately reduce
ridership and cause Ednonton's Public Transportation to operate at a largely
i ncreased cost.

This project reflects the Transportation Departnent's priority to naintain
infrastructure in a State of Good Repair & Safety.

Supports Council's initiative to Transform Ednonton's Urban Formwith a focus on
mai ntai ni ng current service standards. Wth new buses replacing old obsol ete
units, naintenance costs are reduced and service reliability issues are

addr essed.

Source of Estimates Detail ed Design: +/- 20%

Change from Previous Approval
Repl acenment buses were previously addressed in project 07-66-1410.

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: ETS Radio System Replacement 06-66-1291
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Stolte C.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 5106| 4476 . ; - ; 9,672
Change - - - - -
Revised Budget 5196| 4,476 - - - - 9,672

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 516 448] - | - [ - [ - | 9672

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 337 976 - ] R 1,313
Fuel Rebate - 4,859 3,500 - . - . 8,359
Total Financing ; 5196| 4,476 ; ; R ; 9,672
Description
Singl e project for replacenment of the Bus/LRT Radio Systemwi th a new voice radio
system

The project provides a radio systemthat will address current Transit needs for

voi ce radi o conmuni cation, and which will also align with [ong-term Transit and CCE
radi o and data communi cati ons strategies. Project elements include the supply and

installation of radios for the LRV, ETS bus fleet and operational support vehicles,
portabl e radi os, base stations, required radio network equi pnent, and the software

for managi ng data transm ssion.

Justification

The Bus/LRT Radio Systemwas |ast replaced in 1989 and nuch of the equi pnment has
reached its design life. |If the systemis not replaced, failure is inmmnent.
The radio systemis a critical elenent for the safety of public and staff, and
for responding to field enmergencies. It also is key in nmanagi ng service chnages
and issues on the road.

The project is a priority for the Departnment in ensuring infrastructure is
mai ntained in a State of Good Repair & Safety.

It supports Council's initiative to Transform Ednonton's Urban Form by focusing
on the investnent in selected infrastrucure identified in the LRFP as requiring
replacenent in order to sustain it's operating capability.

Source of Estimates Detailed Design: +/- 20%
Project Cost Breakdown
Design $ 696
Equipment 7,188
Installation costs 1,788
Last Updated: 22-JAN-2009 $ 9672
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Transportation
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06-66-1291

Impact on Operations

2009 2010 2011

2012

2013

‘ General Maintenance

40 100 100

Total Impact

Last Updated: 22-JAN-2009

40 100 100
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME:  Replace LRT Signal System 09-66-1296
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Stolte C.
Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Budget as Approved 200 200

Change -

Revised Budget 200 200
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN | | | | - | 209 200

Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 200 200

Total Financing 200 200
Total Project Cost /Timing (in $000's)

Completion Year: 2017 Total Project Costs: $17,495 Expenditures Beyond CPP Period: $17,295

Project Cost Breakdown
Contract Work $ 200
Last Updated: 17-FEB-2009 $ 200
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: Bus Facilities & Equipment Rehab 09-66-1410
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Stolte C.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 2110  3,322| 4749 . - 10,181
Change - - - - - . ;
Revised Budget - 2,110[ 3,322 4749 - - 10,181
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 4377 4,294 8,671
Change - - - - - - -
Revised Expenditures - - - - 4377 4,294 8,671
Eg;éhéﬁggé lI;L AN - ‘ 2,110 ‘ 3,322 ‘ 4,749 ‘ 4,377 ‘ 4,294 ‘ 18,852
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 537 322 849 377 1,294 3,379
Fuel Rebate - - 1,573| 3,000/ 3900 4,000 3,000 15,473
Total Financing - R 2,110| 3,322| 4,749 4377| 4,294 18,852
Description

This project contains the funded capital portion for the core maintenance,
rehabilitation and i nprovenent of ETS bus terminals, bus shelters, dedicated bus
control systens and operations/support areas. Specific elements and initiatives
i nclude the placenment of accessible shelters on low floor bus routes, slab

repl acenent for deteriorated bus ways at transit centres and rehabilitation of
structures at Transit facilities and garages.

Maj or pl anned projects in 2009 to 2013 i ncl ude:

- Repairs and replacenment of deteriorated bus stop and shelter pads

- Ongoi ng accessibility nodification to existing shelters

- Mnor bus garage | easehold inprovenments

- Repairs to corroded, spalling and unstable concrete slabs at Transit Centres
- Refurbishing Jasper Place Transit Centre facility

Justification

Itens in this conposite project are renedial actions required to maintain the
safety and operating efficiency, reliability and serviceability of the Bus
Facilities and Equi pnent.

Wt hout adequate funding, the following facility inpacts are expected:

- Future repair costs for bus pads and stops will increase exponentially

- An increase in legal actions against the city due to deteriorated and fail ed
i nfrastructure.

- Patrons with disabilities will continue to have major difficulties utilizing
public transportation

Project Cost Breakdown

Equipment $ 4,464

Construction 14,388
Last Updated: 22-JAN-2009 $ 18852
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- Qperational costs will increase due to inefficiencies and | oss of productivity

- Slab replacenents and structural rehabilitation of bus facilities and busways
are required to ensure continued servicability of the assets.

Failure to repair or upgrade these facilities in a tinely fashion places them at
increase risk of failure potentionally placing the public safety at risk,
interrupting bus service, increasing fleet costs and increasing service
interruption recovery costs. |In sone cases, failure could result in closure of
the facility.

This project supports Council's intiative to Transform Ednonton's Urban Form by
focussing on strategic investnent in infrastrucure identified in the LRFP
requiring rehabilitation in order to ensure it remains operational.

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME:  Trolley System Decommissioning 09-66-1411
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Stolte C.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - - - - -

Revised Budget - 4,000 292 2,000 6,292
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN S e I I I 6292

Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 605 202|259 - 1.156
Fuel Rebate - - 3,395 - 1,741 - 5,136
Total FlnanC|ng - - 4,000 292 2,000 - 6,292
Description

This project contains the funded capital portion for the deconmi ssioning of the
trolley systemin phases from 2009 to 2011. The project also contains funds to

mai ntain safety critical equiprment and infrastructure required to keep the system
running in a safe nanner until such tinme as the systemis fully decomm ssi oned.
Justification

The deconmi ssioning of the trolley is a directive fromcouncil (June 18/08

Council Meeting). The itens in this project are selected as the m ni mum acti ons
necessary to safely phase out the trolley traction power system

Failure to maintain the safety critical equipnment and infrastructure will result

in an increased risk of failure, potentially placing public safety at risk, and
interrupting Transit service.

The trolley systemw |l be fully decomm ssioned by 2010. Actual renoval of

equi pnent will occur in phases from 2009 to 2011. During this period of tine,

mai nt enance of safety critical equipnent and infrastructure is still required to
keep the systemin a safe state.

This project supports Council's initiative to Transform Ednonton's Urban Form

with a focus on strategic investnents in infrastructure idnetified in the LRFP.
Change of Scope

Project Cost Breakdown
Contract Work $ 6,292
Last Updated: 22-JAN-2009 $ 6,292
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PROGRAM: Transit
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The Trolley systemshall be fully decomm ssioned by 2010. Actual renoval of
equi pmrent wi Il occur in phases from 2009 to 2011. During this period of tine
mai nt enance of safety critical equipnent and infrastructure required to keep the
systemrunning in a safe nanner is still required. Decision by Council at their
June 18/ 08 neeti ng.
Impact on Operations 2009 2010 2011 2012 2013
Contract (180) (930) (1,053) B B
Utilities (30) (70) .
Total Impact (210)  (1,000) (1,053)
Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: Transp Computer Equipment/Applications 09-66-1420
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Beecher B.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 367| 1978 1957 ; 4,302
Change . - - - ;
Revised Budget - 367| 1978 1957 - - 4,302
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 1254 1771 3,025
Change - - - - - - -
Revised Expenditures - - - - 1254 1771 3,025
Eg;éhéﬁggé lI;L AN ‘ 367 ‘ 1,978 ‘ 1,957 ‘ 1,254 ‘ 1,771 ‘ 7,327
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 367| 1,978 1,957 1,254 1,771 7,327
Total Financing - - 367| 1978 1,957 1,254 1,771 7,327
Description

This project provides for the software acquisition and/ or application devel opnent,
i ncludi ng new conputing infrastructure, to nmeet planned and energent Transportation
busi ness needs. It also addresses associ ated project nanagenent and space costs.

For 2009 / 2011, the departnent's IT Strategic Plan has identified a nunber of
strategic initiatives and related projects. Specifically, the strategic initiative
for Application Renewal will see the Transit Operator Performance System (TOPS) and
t he end-user devel oped Bus Operator Supervi sor Access database replaced or upgraded
using current technol ogies. A nunber of Access applications will be exam ned under
this initiative and will either be replaced or upgraded using current technol ogies.
The Custoner Information strategic initiative calls for Ednonton Transit's Wb Trip
Pl anner to be re-witten or replaced with a comerci al packaged application. A

Per f ormance Measurenent System for the departnment will be defined and inpl enented,
i kely using a Business Intelligence toolset as part of the Business Perfornance
strategic initiative. The Business Process/Wrkflow strategic initiative
identifies a foundati onal conponent in process/workflow requirenents definition and
solution inplenentation. The business processes and information systens for
recordi ng accidents/incidents in both Transit and Roadways will be exani ned.

Transit uses the Accident Managenent Information System (AM S) and Roadways uses

t he Acci dent/Incident Infornmation System

The DATS MDT Systemwi || be upgraded and MDT Units replaced. HASTUS nodul es for
run-cutting and shift design will also be upgraded.

This project also provides for hardware and software upgrades required for
addi ti onal capacity (e.g. disk, server, etc.) due to growth, and to maintain
supported levels of software. Gowh will occur due to increased business and an

Project Cost Breakdown

Hardware / Software ~ $ 4,927

Application Development 2,400
Last Updated: 22-JAN-2009 $ 7,327
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Transportation
PROGRAM: Transit
PROJECT NAME: Transp Computer Equipment/Applications 09-66-1420
i ncrease in the nunber of users. It also includes the replacenent of conputing

infrastructure that is not planned for and funded by the IT Branch. Plotters,
printers, scanners, etc. are replaced to ensure the Department can mai ntain an
approved | evel of technol ogy.

Justification

This project aligns with City Council's Goal to Diversify Ednonton's Econony by
i mproving the capacity and capability of the Departnent, through the use of
technol ogy, to deliver transportation services to business and citizens. It
supports Council's initiative to Transform Ednmonton's Urban Form by focusing on
sel ected infrastructure conponents that require refurbishment in order to
continue functioning effectively. This project is in part nmandated by Seni or
Managenment Teamto maintain current and supported | evels of hardware and

software. It is the responsibility of the Department to acquire capital funding
to purchase the conputing resources needed to acconmpbdate new growt h and
energent business requirenents. It addresses the Service Challenge: |nproving

citizen service through technology. Additionally, it follows direction provided
in the Transportation IT Strategic Plan, approved by the departnment managenent
teamin August 2007.

Impact on Operations 2009 2010 2011 2012 2013
| Contract ; 80| . ; ;
Total Impact - 80| - - -
Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: DATS Computer System 06-66-1423
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Stolte C.

Outcome:  Shifting Edmonton's Transportation Mode Focus: Reduce barriers to use of different transp mode
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3,500 142 . - - 3,642
Change - - - - - -
Revised Budget 3,500 142 - - - 3,642
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN s we] - | - [ - [ - | sew
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 700 142 - - - 842
Fuel Rebate 2800 - - - - 2,800
Total Financing 3,500 142 . - - 3,642
Description

The repl acenent of the DATS Conputer System affects all areas of DATS service from
client registration records, conplaints handling, trip booking, dispatch, and
driver and vehicle records. A review of the DATS scheduling systemrecomended t he
i ncorporation of scheduling software into a new or upgraded DATS software package
that would integrate all elenments of the DATS business.

posi ti on DATS operations to take advantage of new
t echnol ogy, including |IVR and web-based applications for inproved custoner access
to services and information and naxim zing the potential with the new nobile data
terminals and AVL on board the vehicles and in the dispatch center.

The new conputer software will

Justification

This project aligns with Cty Council's Qutcone for responsible and responsive
gover nnent. DATS Conputer System upgrade or replacenent is required to achieve
the IT standard for a 10 year software life cycle. Integration of DATS
scheduling software into this systemis a DATS Revi ew recommendati on supported
in the Transportation Master Plan (TMP) and the 2002 City Manager's DATS Revi ew.

This project supports Council's initiative to Shift Ednonton's Transportation
Modes by focussing on the reduction of barriers to use of the DATS and Transit
systemt hrough the automati on of the scheduling function of DATS patrons.

Source of Estimates Prelim nary Design: +/ - 30%
Project Cost Breakdown
Design $ 700
Construction 2,442
Computer Equipment 500
Last Updated: 22-JAN-2009 $ 3642
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Transportation
PROGRAM: Transit
PROJECT NAME: DATS Computer System 06-66-1423
Impact on Operations 2009 2010 2011 2012 2013
Contract 65 - -
Services - 105 14
Total Impact 65 105 14

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Sidewalk,MultiuseTrails,BikePaths-Growth 09-66-1430

Group-Criteria: A-135 Projects Primarily Related To Safety Project Manager: Belcourt B.

Outcome:  Shifting Edmonton's Transportation Mode Focus: Reduce barriers to use of different transp mode

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 5231 5756| 6165] . - 17,152

Change . - - - ;

Revised Budget - 5231 5756 6165 - - 17,152

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures : - - - 1845| 1,954 3,799

Change - - - - - - -

Revised Expenditures - - - - 1,845] 1,954 3,799

Eg;éhéﬁggé lI;L AN ‘ 5,231 ‘ 5,756 ‘ 6,165 ‘ 1,845 ‘ 1,954 ‘ 20,951

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 1,581 2,106 2,565 1,845 1,954 10,051

Local Improvements Prop. - - 50 S0 - - 100

Share

Munc Sustain. Initiative - MSI - - 3,600  3,600| 3,600 - - 10,800
Total FlnanC|ng - - 5,231 5,756 6,165 1,845 1,954 20,951
Description

This project provides for the design and construction of facilities to inprove
accessibility and safety for non-notorized nodes including: sidewal ks, multi-use
facilities, wooden wal ks/ stairways, and curb ranps.

Multi-Use Facilities and sidewal ks: To enhance and expand Ednonton's multi-use
trail network in accordance with the priorities identified in the Milti-use Trai
Corridor Study. This program addresses safety concerns with existing facilities,
and provi des new and inproved connections for the overall systemcontinuity. The
net wor k acconmodat es both conmuting and recreational transportation needs.

2009/ 2011 | ocations to be deternined.

Curb Ranps: To provide curb ranps at the corners of all roadways. Priority

| ocations for the curb ranmp inprovenents are based on requests by users, ensuring
| ocations that pose the greatest safety risk to users are addressed first.

Locati ons adjacent to pedestrian facilities and/or |low floor bus routes are also
given priority. 2009/2011 |ocations to be deternined.

Wboden Si dewal ks/ St ai rways: Provide and maintain safe continuous connections in the
river valley and ravines.

The follow ng | ocations are being eval uated based on the prioritization process:
1. South side of Ada Boul evard & 71 Street
2. 84 Avenue & 96 Street

Project Cost Breakdown

Design $ 355

Construction 20,596
Last Updated: 09-FEB-2009 $ 20951
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Transportation
PROGRAM: Roads
PROJECT NAME: Sidewalk,MultiuseTrails,BikePaths-Growth 09-66-1430
3. Beside 9106 - 98 Street
4. South east corner of 105 Street Bridge
5. South east corner of G oat Road
6. South east High Level Bridge to Kinsnen
7. Ezio Farone to Fort Wy
8. South east corner of 100 Avenue and 102 Street
9. 94 Street & 100 A Avenue

10. 93 Street south of Row and Road
11. 101 A Avenue east of 93 Street
12. Mayfield Road south of 109 Avenue

Justification

Policy A-4, A-5 and A-6 of the Transportation Master Plan, Bylaw #11778, that
was approved by Gty Council in April 1999.

The benefits of this programinclude: support of alternative nodes of
transportation, including walking, cycling, and public transit, and the
resulting environnental benefits; inproved quality of life and health benefits
for all citizens, including nobility-challenged; econom c benefits associ ated
with increased accessibility.

I npact on Operating:
Qperating I npacts are determ ned by Inventory G owh of Roads addressed in
Operating Service Packages.

Last Updated: 09-FEB-2009

Page 296 of 370



2009 - 2011 Original Approved Project Profile

Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: 105 Avenue Multi-Use Tralil 06-66-1432
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Belcourt B.

Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 438 - - - 1,706 2,144
Change - - - - -
Revised Budget 438 - - - 1,706 2,144
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN I N N N
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 438 - - - - - 438
Other - - 1,706 1,706
Total Financing - 438 1,706 2,144
Description
The 105 Avenue corridor limts extend from97 Street on the east to 119 Street on
the west, including connecting streets within these boundaries. The Counci l

approved Prelimnary Design Study for this corridor provided conceptual draw ngs
and cost estimates to advance the strategic direction for 105 Avenue through an
i ntegrated urban design.

The intent of the 105 Avenue corridor
- foster the integration of |and uses and transportation

- support Transit Oientated Devel opnment (TOD)

- inprove connections to pronote wal kability and multi-nodal transport

- foster a sense of place while respecting the needs of diverse user groups
- encourage safety and security

- manage parking, access and circul ation

- encourage the devel opment of active street fronts

project is to:

The inclusion of funding in 2012 is allocated for the Streetscape conponent of the
proj ect between 101 and 105 Street [coordinate with 08-66-1672]. Financing for the
construction of 105 Avenue corridor will be undertaken through a partnership
between the City and adjacent |and owners and devel opers, and will be staged over a
nunber of years; innovative financing strategies are currently being researched.

Justification

Conmencing in 2004, the City prepared a strategi c devel opnment plan for the
Downt own North Edge area, to provide a franework for the transition of the area

Last Updated:

22-JAN-2009

Project Cost Breakdown
Design $
Construction

$

1,088
1,706

2,794
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PROGRAM: Roads
PROJECT NAME: 105 Avenue Multi-Use Tralil 06-66-1432
to a m xed-use community. |n support of this strategic plan, a Prelinminary

Design Study for the 105 Avenue corridor was conpl eted and approved by City
Council in 2005.

The design enphasis for the 105 Avenue corridor pronotes the use of non-

nmotori zed nodes in a busy urban setting, in accordance with the City's
Transportation Master Plan (1999), Milti-Use Trail Corridor Strategy (2001), the
Downt own North Edge Pl anning Study (2005), Snart Choices for Devel opi ng our
Conmuni ty (2003), and the project charter for the Wl kabl e Ednonton Strat egy
(2003).

I mpact on Operating:
Operating Inpacts are determ ned by Inventory G owh of Roads addressed in
Operating Service Packages.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Arterial Network Improvements 09-66-1440

Group-Criteria: B-510 Projects To Remove Existing Servicing Constraints Project Manager:  Belcourt B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 36,475 9,138 41,689 - - 87,302

Change . - - - ;

Revised Budget - 36,475 9,138 41,689 87,302

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 12,800 23,890 36,690

Change - - - - - - -

Revised Expenditures - - - - 12,800| 23,890 36,690

E%’éhéﬁggg IISL AN - ‘ 36,475 ‘ 9,138 ‘ 41,689 ‘ 12,800 ‘ 23,890 ‘ 123,992

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 1,644 868 6,534 1,530 1,120 11,696

Local Improvements Prop. - - 1472 - 7,339 - 8,811

Share

Fuel Rebate - - 27,000 500| 17,816 6,500| 18,000 69,816

Munc Sustain. Initiative - MS| - . 6,359| 7,770| 10,000| 4,770 4,770 33,669
Total Financing ; R 36,475| 9,138| 41,689 12,800| 23,890 123,992
Description

This project provides for inprovenents and upgrades of arterial roadways to
facilitate nmovenment of traffic, address safety concerns, renove traffic congestion
acconmmodat e devel opi ng residential, conmercial/industrial areas, and to undertake
the final overlay of asphalt pavement two to five years after construction. In
addition funding is also provided for |and acquisition and construction of noise
abat ement structures and the installation of traffic signal operation enhancenents.

The follow ng | ocations are proposed. Final |ocations are dependent on results of
assessnments, detail ed design, and contract tendering:

2009
1. 137 Avenue: (142 Street - 156 Street) [Wden to 6 | anes]
2. 137 Avenue: (136 Street - 149 Street) [CN Under pass]

3. 112 Avenue: (82 Street) [Intersection w dening]
4. 112 Avenue: (79 Street) [Intersection w dening]

5. Rabbit Hill Road: (23 Avenue - Terwillegar Drive) [Wden to 4 |anes]
6. Rabbit Hi Il Road: (Terwillegar Drive - R verbend Road) [Wden to 4 | anes]
7. 142 Street: (137 Avenue - 153 Avenue) [First 2 | anes]

Project Cost Breakdown

Land $ 313

Design 14,830

Construction 108,849
Last Updated: 17-FEB-2009 $ 123,992
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Transportation

PROGRAM: Roads

PROJECT NAME: Arterial Network Improvements 09-66-1440

8. 153 Avenue: (139 Street - 142 Street) [First 2 |anes]

Justification

Policy B-6, and C-1 through G-7 of the Transportation Master Plan, Bylaw #11778,
that was approved by Gty Council in April 1999.

Resi dential and conmerci al devel opnents increase the traffic demand on the
adj acent arterial road network. Upgrades are required to maintain these
roadways in good operating condition and/or to alleviate traffic congestion
probl ens.

Application of final lift of pavement on new roads two to five years after
construction is necessary to conplete staged construction and to restore the new
roadway's snooth riding surface subsequent to uneven settlenent due to ground
condi tions.

I mpact on Operating:
Qperating I npacts are determ ned by Inventory G owh of Roads addressed in
Operating Service Packages.

Last Updated: 17-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME:  Whitemud Drive/Quesnell Bridge Rehab/Grw 08-66-1462
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Belcourt B.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change - - - - - -
Revised Budget 40,000| 75,000 82,340 4,420 201,760
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
E%’é’béﬁsgétl_ AN 40,000‘ 75,000‘ 82,340 4,420‘ 201,760

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing . . 10,000] 1,720 4,420 - R 16,140
Fuel Rebate - - - 156201 - - - 15,620
Tax_Supported Debt - 40,000 65,000 65,000 - - - 170,000
Total F|nanc|ng - 40,000 75,000 82,340 4,420 - - 201,760
Description

This project provides for the w dening and rehabilitation of the Quesnell Bridge
over the North Saskatchewan River and \Witenud Bridge over Fox Drive in 2008/ 10.
This project will also include the w dening of Whiternud Drive to six (6) continuous
| anes and associ ated auxiliary | anes between 149 Street and 53 Ave.

The following itens are proposed from 2008 to 2011:

1. Wdening and rehabilitation of the Quesnell Bridge over the North Saskatchewan
Ri ver and Wi tenud Bridge over Fox Drive (Construction 2008/2011).

2. Wdening and rehabilitation of Wiitenmud Drive to six (6) continuous |anes and
associ ated auxiliary |anes between 149 Street and 53 Avenue (Construction
2008/ 09/ 10) .

3. Reconstruction of the retaining walls along the Witenud corridor between 149
Street and 53 Avenue (Construction 2008).

Al'l design costs have been previously accounted in Council approved project 03-66-
1461 (Wiitemud/ Terwi | | egar Stage 1)

The expected life of the asset is 25 to 30 years. Tax supported Debt woul d have a
debenture termof up to 25 years.

Project Cost Breakdown
Construction $ 201,760
Last Updated: 09-FEB-2009 $ 201,760
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Transportation

PROGRAM: Roads
PROJECT NAME: Whitemud Drive/Quesnell Bridge Rehab/Grw 08-66-1462
Justification

Policy B-3 of the Transportation Master Plan, Bylaw #11778, that was approved by
City Council in April 1999.

Whitermud Drive between 75 Street and 170 Street has been designated as the
southerly leg of the City's Inner Ring Loop as defined in the Transportation
Mast er Pl an.

Whi temud Drive between 53 Avenue and 149 Street is currently operating at
capacity during the peak hours, with two continuous |lanes in each direction.
Deck replacenent and girder strengthening is reconmended to extend the service
life of the Quesnell Bridge to 50 years. Reconstruction of the Whitenud Bridge
over Fox Drive is recomrended, as deck rehabilitation is no | onger cost

ef fective.

Justification for this project is also coordinated with the Bridge
Rehabilitati on Program (019-66-1040) and the Arterial / Primary H ghway Renewal
/ Cracksealing (09-66-1020)

I mpact on Operating
Operating Inpacts are determ ned by Inventory G owh of Roads addressed in
Operating Service packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Primary/Secondary Highway Connectors 07-66-1480
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Koziol M.
Outcome: Other - TEMPORARY Focus: Other - TEMPORARY
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 29,101 - - - - - 29,101
Change - - -

Revised Budget 29,101 29,101
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN T I I R R B
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 2839 - - ] R ; 2,839
Fuel Rebate - 8278 - - - - - 8,278
AMIP - 17,984| - - ] - ; 17,984
Total Financing - 29,101 . - - - - 29,101
Description

This project provides for |land acquisition, design and construction of inprovenments
and operational enhancenents to the highway connector roadway |inks that connect
the Inner and Quter Ring Roads and provide good |inkages between the City's roadway
networ k and the Provincial H ghway System

The follow ng |ocations are proposed. Final |ocations are dependent on results of
assessnments, detail design, and contract tendering:

- 170 Street: (95 Avenue - 100 Avenue)[ Upgrades, coordinated with 07-66-1020]
construction in 2007, final overlay in 2009.

- Wiitenud Drive / 17 Street |nterchange. Design 2007, construction 2010/2011
final overlay in 2013.

- Yell owhead Trail / 156 Street Interchange. Final overlay in 2008.

- Fort Road: (66 Street - 129 Avenue) [Wden to 6 |lanes, |and acquisition, and
rel ocati on of Bel vedere Park & Ride Lot, coordinated with 07-66-1020] Conpl etion of
| and acqui sition 2007, construction 2007/2008, final overlay in 2010.

- Yell owhead Trail: (Yellowhead Trail - 121 Street) [Add 3rd northbound | eft
turn] Construction in 2007, final overlay in 2009.

- 170 Street: (Witenud Drive - 90 Avenue) [Wden to 4 sout hbound | anes,
coordi nate with 07-66-1020] Construction in 2008, final overlay in 2010.

- Yell owhead Trail EBD: (St. Albert Trail - 121 Street) [Wdening to 4 | anes]
Desi gn 2007/2008, construction 2009, final overlay in 2011

- Yell owhead Trail / 127 Street [Jughandl e for eastbound |eft turn] Design
2007/ 2008, construction 2009, final overaly in 2011

Project Cost Breakdown

Land $ 500

Design 2,919

Construction 31,363
Last Updated: 22-JAN-2009 $ 34782
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- Fort Road / East of 71 Street [Land acquisition]

Justification

Policy B-3, and B-4 of the Transportation Master Plan, Bylaw #11778, approved by
Cty Council in April 1999.

The West Ednonton Transportation Study approved by Cty Council in April 2003.
The North Ednmonton Transportation Study approved by City Council in July 2004.
This project addresses existing and projected traffic operating concerns on the
maj or hi ghway connector facilities, and co-ordinates with work undertaken in
surroundi ng nuni ci palities.

I mpact on Operating:

Operating Inpacts are determ ned by Inventory G owh of Roads addressed in
Operating Service Packages.

Source of Estimates Conceptual : +/- 50%

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Inner Ring Loop & Hghwy Connectors 09-66-1480

Group-Criteria: B-510 Projects To Remove Existing Servicing Constraints Project Manager:  Belcourt B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 16,000 23,200| 43,477 - - 82,677

Change - - - - - . ;

Revised Budget - 16,000 23,200| 43,477 - - 82,677

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - - - 54,175| 36,000 90,175

Change - - - - - - -

Revised Expenditures - - - - 54,175 36,000 90,175

Eg;éhéﬁsgé lI;L AN ‘ 16,000 ‘ 23,200 ‘ 43,477 ‘ 54,175 ‘ 36,000 ‘ 172,852

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 1,089 1,000 3,851 1,145 2,000 9,085

Other - - - - - 10,000| - 10,000

Fuel Rebate - - - 3,000 9,113 13,292| 1,000 26,405

AMIP - . 14,911 5,000 - - - 19,911

Munc Sustain. Initiative - MSI - - - 14,200| 30,513| 29,738| 33,000 107,451
Total FlnanC|ng - - 16,000 23,200 43,477 54,175 36,000 172,852
Description

This project provides for land acquisition, design and construction of inprovenents
and operational enhancenents to the hi ghway connector roadway |inks that connect
the Inner and Quter R ng Roads and provide good |inkages between the City's roadway
networ k and the Provincial H ghway System

The followi ng |ocations are proposed. Final |ocations are dependent on results of
assessnents, detail design, and contract tendering:

- Fort Road: (66 Street - 129 Avenue) [Wden to 6 |lanes, |and acquisition, and
rel ocation of Belvedere Park & Ride Lot, coordinated with 07-66-1020] Construction
2008/ 2010.

- Gateway Boul evard: (23 Avenue - Wiitenmud Drive) [Wden to 5 northbound | anes]
Construction 2011

- Whitenud Drive: (17 Street) [Construct interchange] Construction 2011/2012

- Whitenud Drive: (66 Street to 34 Street) [Wden to 6 | anes] Construction 2012.

- Wiitenud Drive and Terwillegar Drive [Wden to 3 westbound | anes] Construction
2010

- 170 Street: (Witenud Drive - 90 Avenue) [Wden to 4 southbound | anes,
coordinate with 07-66-1020] Construction in 2011.

- 75 Street: (68 Avenue) [Realignnent] Construction 2010.

- Highway I'l1: (41 Avenue SW [Construct Interchange] Construction 2012/2013
- Yell owhead Trait: (St. Albert Trail - 121 Street) [Wdening to 4 eastbound
Project Cost Breakdown
Land $ 2,785
Design 9,000
Construction 161,067
Last Updated: 09-FEB-2009 $ 172,852
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| anes]

- Rabbit H Il Road: (Anthony Henday) [Construct Interchange] Construction 2010

Justification
Policy B-3, and B-4 of the Transportation Master Plan, Bylaw #11778, approved by
Cty Council in April 1999.

The West Ednonton Transportation Study approved by Cty Council in April 2003.
The North Ednmonton Transportation Study approved by City Council in July 2004.
This project addresses existing and projected traffic operating concerns on the
maj or hi ghway connector facilities, and co-ordinates with work undertaken in
surroundi ng nuni ci palities.

I mpact on Operating:

Operating Inpacts are determ ned by Inventory G owh of Roads addressed in
Operating Service Packages.

Source of Estimates Conceptual : +/- 50%

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: 23 Avenue/Gateway Interchange - AMIP 06-66-1482
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Belcourt B.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 80,450 101,235| 65,765| 3,000 - ; 250,450
Change - - - - - -
Revised Budget 80,450 101,235| 65,765| 3,000 250,450
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 80,450‘ 101,235‘ 65,765‘ 3,000‘ - ‘ - ‘ 250,450
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 2,250 4415 - - - - 6,665
Fuel Rebate - - 60,820| 65,765 ; - ; 126,585
AMIP - 78,200 36,000 - 3,000 - ; 117,200
Total Financing 80,450 101,235| 65,765 3,000 R ; 250,450

Description

This project provides for the conpletion of design, property acquisition and
construction of the 23 Avenue/ Gat eway Boul evard i nterchange. Commencenent of design
and | and acqui sition was included under project 04-66-1483.

The proposed schedule is as foll ows:
- Construction in 2008/ 2011

Justification
Policy B-4 of the Transportation Master Plan, Bylaw #11778, that was approved by
City Council in April 1999.

G ven the high through traffic al ong Gateway Boul evard/ Cal gary Trail, | ocal
traffic al ong 23 Avenue (residential access/South Ednonton Common) and
congestion caused by the CP rail-line just east of Gateway Boul evard; the

existing at-grade intersection experiences severe traffic congestion (especially
during peak tines on weekdays/weekends). The intersection is also a high
collision location - it has consistantly ranked anong the top five in ternms of
collisions and injury.

Contributing to the growing traffic congestion in the area is the substanti al
residential growth of the south sector of the Cty, conmercial/industrial
devel opnment, and through traffic to and fromthe International Airport.

Project Cost Breakdown

Land $ 5,000

Design 5,000

Construction 240,450
Last Updated: 09-FEB-2009 $  250450]
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Transportation
PROGRAM: Roads
PROJECT NAME: 23 Avenue/Gateway Interchange - AMIP 06-66-1482
The Transportation Departnent will bring forward the tender price for approval
to award this project.
| npact on Operating:
Qperating I npacts are determ ned by Inventory G owh of Roads addressed in
Operating Services Packages.
Source of Estimates Prelimnary Design: +/- 30%
Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

property owners under the Local |nprovenent process.

The streetscape i nprovements will involve adjacent property owners and the

subject to review with adjacent property owners.

Justification

the City Council in April 1999.

Muni ci pal Governnent Act (Section 397) and City Policy #CA33D.

Local | nprovenment (Special Benefits) Bylaw for comrercial/industrial site
accessess.

and Nei ghbour hood Renewal prograns.

I mpact on Operati ng:

PROGRAM: Roads
PROJECT NAME: Local Improvement Construction 09-66-1490
Group-Criteria: B-510 Projects To Remove Existing Servicing Constraints Project Manager:  Belcourt B.
Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 5,000| 5000] 5,000 - ; 15,000
Change - - - - - -
Revised Budget - 5,000 5000 5,000 - 15,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 5,000/ 5,000 10,000
Change
Revised Expenditures 5,000/ 5,000 10,000
Eg;éhé:l%gl? IISL AN - ‘ 5,000 ‘ 5,000 ‘ 5,000 ‘ 5,000 ‘ 5,000 ‘ 25,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Local |mpr0vements Propl - - 5,000 5,000 5,000 5,000 5,000 25,000
Share
Total Financing - R 5000/ 5000 5,000[ 5000 5,000 25,000
Description

This project provides for the enhancenent of new sidewal ks, curb and gutters,
streets, lanes, railway spur tracks, comercial/industrial site access, and
streetscape anenities for |locations that have been petitioned by the adjacent

appl i cabl e | ocal Business Revitalization Zone (BRZ) association or owners group.

Streetscape i nmprovenent |ocations for 2009-2011, are currently under review and are

Policy F-1 of the Transportation Master Plan, Bylaw #11778, that was approved by

This project is coordinated with Arterial/Primary H ghway Renewal / Crackseal i ng

Operating Inpacts are determ ned by Inventory G owmh of Roads addressed in

Project Cost Breakdown
Design $
Construction

Last Updated: 09-FEB-2009 $

25,000

1,250
23,750
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PROGRAM: Roads

Transportation

PROJECT NAME: Local Improvement Construction

09-66-1490

Operating Service Packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Streetscape Rehabilitation 09-66-1491
Group-Criteria: B-140 Maintenance/Rehabilitation Projects Project Manager:  Belcourt B.
Outcome: Transform Edmonton's Urban Form Focus: Improve city's urban architecture/form to env std
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 500 575| 2,154| . - 3,229
Change - . - - - ; ;
Revised Budget - 500 575 2,154 - : 3.229
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 2,236 2,323 4,559
Change
Revised Expenditures 2,236 2,323 4,559
E%%S@SEEA:;L AN - ‘ 500‘ 575 ‘ 2,154‘ 2,236 ‘ 2,323 ‘ 7,788
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 500 575 2,154 2,236 2,323 7,788
Total Financing - - 500 575| 2,154 2,236 2,323 7,788

Description

This project provides for the rehabilitation of streetscape anenities, for

| ocati ons where standard mai ntenance | evels no | onger neet the needs and the 20-
year life cycle has expired.

2009/ 2011 Streetscape rehabilitation locations are currently being revi ewed.

Justification
Policy F-1 and F-4 of the Transportation Master Plan, Bylaw #11778, that was
approved by City Council in April 1999.

Executive Committee, August 23, 2000: Rehabilitation of streetscape inprovenent
projects be funded by the City; replacenent of streetscape inprovenment project
be funded by the City, or by private interest, or a partnership between the two.

Projects will be assessed/prioritized, based on condition, service life,
mai nt enance requirenments, and opportunities for cost effective inprovenents and
part ner shi ps.

This project is coordinated with Arterial/Primry H ghways Renewal / Crackseal i ng
and Nei ghbour hood/ Col | oct or Renewal .

Funding is required to neet the needs of the City's early streetscape projects
constructed in the md - 1980's which will be 20 years ol d.

| npact on Qperating:
Qperating Inpacts are determ ned by Unfunded Streetscape Renewal Needs addressed

Project Cost Breakdown

Design $ 390

Construction 7,398
Last Updated: 09-FEB-2009 $ 7788
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PROGRAM: Roads

Transportation

PROJECT NAME: Streetscape Rehabilitation

09-66-1491

in Operating Service Packages.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Ring Road Connectors 06-66-1612
Group-Criteria: B-130 Projects Required To Meet Commitments Project Manager: Belcourt B.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 14,862 3,897 ; ; . ; 18,759
Change - - - - - -
Revised Budget 14,862 3,897 - - - - 18,759
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN wee2| aew| - [ - | - [ - |
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 4032 - - - - - 4,032
Developer Financing - 1,606 - - 1,606
Fuel Rebate - 1,199 3,897 - - - - 5,096
AMIP - 8,025 - ; ) - 8,025
Total Financing ; 14,862 3,897 ) ; . ; 18,759
Description

This project includes the design and construction/upgrading of arterial roadway
connections to Anthony Henday Drive, which is being constructed by the Province of
Al bert a.

THI S PRQIECT |'S CURRENTLY UNFUNDED.
For further project description and finance details please refer to 09-66-1712.

Justification
Policy B-4 of the Transportation Master Plan, Bylaw #11778, that was approved by
City Council in April 1999

Devel opment of the City's arterial road and trail network adjacent to the R ng
Road needs to be coordinated with the Provincial construction of the R ng Road,
to ensure appropriate and adequate connecti ons.

Ednonton' s regi onal nei ghbours have agreed that construction of Anthony Henday
Drive is the highest regional transportation priority.

| mpact on Operati ng:
Operating Inpacts are determ ned by Inventory G owmh of Roads addressed in
Operating Service Packages.

Source of Estimates Conceptual : +/- 50%
Project Cost Breakdown
Land $ 1,110
Design 5,487
Construction 12,162
Last Updated: 22-JAN-2009 $ 18759
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Transportation
(thousands of dollars)

PROGRAM: Transit

PROJECT NAME: LRT - Light Rail Vehicles 07-66-1651

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Stolte C.

Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 26,609| 22,000 - - - - 48,609

Change - . - ;

Revised Budget 26,609 22,000] - - - - 48,609

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 26609] 22000f - | - | - | - [ 48609

Budget

. . Request ;

Financing q Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Fuel Rebate - 26,609| 22,000 - - - - 48,609
Total FlnanC|ng - 26,609 22,000 - - - - 48,609
Description
This single project provides the funding for the purchase of 11 Light Rail
Vehi cl es. These vehicles will be added to an existing order of 26 vehicles that is

approved in the SLRT project 05-66-1671.

The 11 vehicles are required to address current and future capacity issues due to
ridership growth on the LRT system

Wth the order placed in June 2007, delivery will be conpleted by Decenmber 2009.

Justification

The design life of a light rail vehicle is 35 years. No additional spare parts
are required for this order as these vheicles are the sane as the 26 new SD160
vehi cl es ordered. The vehicles are required to operate four car trains to serve
i ncreased ridership on the LRT Iine.

This project supports Council's initiative to Shift Ednonton's Transportation
Mbdes by focusing on increasing the rdiership on Transit as a result of
i ncreased capacity on the trains.

Note that operating inpacts for the extra 11 cars are reflected in the SLRT
Project Profile.

Source of Estimates Award: +/ - 10%
Total Project Cost /Timing (in $000's)
Completion Year: 2009 Total Project Costs: Expenditures Beyond CPP Period: -$48,609
Project Cost Breakdown
Equipment $ 48,609
Last Updated: 17-FEB-2009 $ 48,609

Page 314 of 370



2009 - 2011 Original Approved Project Profile

Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: Transit Priority Corridors 05-66-1665
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Mandryk W.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 25010 9,515 800| 9,420 8,713 592 54,050
Change - - - - - -

Revised Budget 25,010/ 9,515 800| 9,420 8,713 592 54,050
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
Eg;’éhéﬁggé lI;L AN 25,010 ‘ 9,515 ‘ 800 ‘ 9,420 ‘ 8,713 ‘ 592 ‘ 54,050
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 2,000 515 800 532 713 592 5,152
Other 1,000 1,000 - . - 2,000
Fuel Rebate - - 788 - 788
AMIP 22,010/ 8,000 5,350 - 35,360
Munc Sustain. Initiative - MSI - - - 2,750 8,000 10,750
Total FlnanC|ng 25,010 9,515 800 9,420 8,713 592 54,050
Description

This project addresses the 1 to 3 year Transit |Inprovenent Plan. The plan proposes

capital

and operati onal

i mprovenents to selected roadways and transit centres that

shoul d be inplenmented over the next three years.

These include transit

priority

nmeasures such as bus | anes and | ane control,
Priority,

bus queue junps,

Transit Signal

i ncrease travel

The goal
reliability to nmeeting these tines.
- Transportation Studies north, west,

and other traffic signal inprovenments to reduce transit travel tinme and
time reliability.
is to speed up the bus system by inproving upon base travel tines and

The funded projects include:
and downt own.

- Bus activated signals

- Bus Vehicle ITS Technol ogy

- Roadway | nprovenents
- 87 Avenue & 170 Street (E/ WBus Lane)
- Stony Plain Road (139-149 St)
- 28 Avenue & 66 Street (E/ Wwi dening)
- Fox Drive Bus Lanes
- 97 Street Inprovenents

Justification

The 1 to 3 year Transit Inprovenent Plan was presented to TPWon February 19,

2008. The projects are required to correct unreliable bus travel tinmes due to
Project Cost Breakdown
Land $ 5,500
Design 1,547
Equipment 13,000
Construction 34,003
Last Updated: 17-FEB-2009 $ 54,050
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Transportation

PROGRAM: Transit
PROJECT NAME: Transit Priority Corridors 05-66-1665

traffic congestion. Buses arriving early and late create a less efficient and
effective transit system and present |less incentive for patrons to use the
system as part of the Ednonton Transit Ridership G owh Strategy.

This project supports Council's initiative to Shift Ednonton's Transportation
Modes by focussing on increasing ridership on Transit by inproving the travel
times and reliability of the system

Last Updated: 17-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit

PROJECT NAME: SLRT (Federal Fuel Tax Rebate) 05-66-1671
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Mandryk W.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 427,989| 246,944 . ; - 674,933
Change - . - ;

Revised Budget 427,989 | 246,944 674,933
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 421.989| 246944 - | - [ - | I

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 6251 20000 - - - 8,251
Fuel Rebate 12,708 - - - - 12,708
Tax-Supported Debt 340,721 | 232,139 - - - 572,860
AMIP 25,000 - - ] - 25,000
NDCC-Federal Gas Tax Rev 43,309 12805 - - - 56,114
Share

Total Financing 427,989| 246,944 . ; ‘ R 674,933
Description

This project provides funding to conplete detail ed design and construction from

Heal th Sciences to South Canpus (Phase 1B) and funding to conplete
prelimnary/detail ed design,
Heritage (Phase 2). Included in this project
expansi on of the DLM Gar age.

The schedule is as fol |l ows:

2008 Conpl etion to South Canpus Station with service commencing April, 2009
2009 Conpl etion to Southgate Station with service conmencing April, 2010
2009 Conpletion to Heritage Station with service conmencing April, 2010

2008/ 09 Vehicle delivery (spread over two years)

Operational cost inpacts for the LRT extension are partly of fset
cost reductions in Bus Qperations and increased revenue.

The LRT line is expected to be operational for a 75-100 year period.

| and acquisition and construction from South Canpus to
is the purchase of 26 vehicles and

by correspondi ng

Var i ous

equi pment, structures and assets in facilities and along the right of way will have
design life ranging from 10 to 50 years. Design life for the Light Rail Vehicles
is 35 years.
Debenture borrowing will be staged over several years during construction.
Project Cost Breakdown
Land $ 1,200
Design 57,854
Equipment 125,467
Construction 490,412
Last Updated: 22-JAN-2009 $ 674933
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PROGRAM:

Transit

Transportation

PROJECT NAME:

SLRT (Federal Fuel Tax Rebate)

05-66-1671

Debentures wil |

Justification

The extension to Heritage was approved by Council
LRT to South Canpus in 2008 and Heritage in 2009 neets the priority objectives
established in the TMP and HST studi es.

have a term of 20 years and mature in 2026-2029.

in May, 2005. Extending the

Source of Estimates Prelimnary Design: +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013
General Maintenance 1,986 1,216 (532)
Personnel 1,503 679 (803)
Revenue (378)  (1,169) (470)
Utilities 755 1,487 90
Total Impact 3,866 2,213] (1,715)
Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit
PROJECT NAME: NLRT (Downtown to NAIT) 08-66-1672
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Mandryk W.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 37,000 43,000| 160,000| 205,000| 185,000| 195,000 825,000
Change - - - - - - -
Revised Budget 37,000 43,000| 160,000| 205,000| 185,000| 195,000 825,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
E%’éhéﬁgg@h AN 37,000‘ 43,000‘ 160,000‘ 205,000‘ 185,000‘ 195,000‘ 825,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Other Reserve - 5,000/ 5,000 - . - R 10,000
Tax-Supported Debt - 32,000 14,660 53,330| 68,330| 41,660| 25,020 235,000
Munc Sustain. Initiative - MSI - - - - - 20,000 40,000 60,000
Green TRIP - - 23,340| 106,670| 136,670| 123,340| 129,980 520,000
Total Financing R 37,000 43,000 160,000| 205,000| 185,000| 195,000 825,000
Description
This project provides funding for detail ed design, |and acquisition, and
construction of the North LRT extension from Churchill Station to NAIT. Included in

this project is the purchase of 10 light rail vehicles and construction of an LRT
storage and |ight maintenance facility at Crondale Yard to house these 10 vehicles
and to supply and construct the cut and cover concrete tunnel under the Qualico
Devel opnent .

The conceptual schedule is as follows (subject to prelimnary design and
constructability reviews):

2009 Prelimnary and detail ed design, comence |and acquisition, utility
rel ocati ons, comence tunnelling from Churchill to MacEwan, order LRVs
2010 Detail ed design, tunnelling from Churchill to MacEwan, conplete |and
acquisition

2011 Tunnelling from Churchill to MacEwan, commence construction from MacEwan to
NAI T
2012 Conpl ete tunneling from Churchill to MacEwan, continue construction from

MacEwan to NAIT
2013 Conpl ete construction, delivery of LRV s, comm ssioning
2014 Qpen for service

The LRT line is expected to be operational for a 75-100 year period. Various
equi pment, structures, and assets in facilities and along the right of way wll
have design life ranging from10 to 50 years. Design life for the light rail

Project Cost Breakdown

Land $ 105,000

Equipment 50,000

Const. & Design 670,000
Last Updated: 17-FEB-2009 $ 825,000
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Transportation

PROGRAM: Transit

PROJECT NAME: NLRT (Downtown to NAIT) 08-66-1672
vehicles is 35 years.

Fundi ng for Concept Planning and Prelimnary Engineering is in Transportation
Depart nent Program 05-66-1665. Funding for limted opportunity | and purchases is
al so in program 05-66- 1665.

Subj ect to receiving Green Trip funds, which requires that the City funds 1/3 of
t he Project.

Justification

Extending the LRT to NAIT neets the objectives of the Transportati on Master

Pl an, the Hi gh Speed Transit Strategic Plan, and the North Hi gh Speed Transit

St udy.
Total Project Cost /Timing (in $000's)
Completion Year: 2014 Total Project Costs: $825,000 Expenditures Beyond CPP Period:
Last Updated: 17-FEB-2009
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Transportation
(thousands of dollars)
PROGRAM: Transit
PROJECT NAME:  Bus Facilities & Equipment Growth 09-66-1680
Group-Criteria: B-540 Projects To Provide Improved Level Of Service - Growth/Develc Project Manager:  Stolte C.
Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Change - - - -
Revised Budget - 20,936 - 12,000 32,936
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - : : : 13,000] - 13,000
Change - - - - - - -
Revised Expenditures : - : : 13,000 - 13,000
TOTAL CAPITAL
EXPENDITURE PLAN | 208%6] - [ 12000] 13000] - | 45936
Budget
. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 936| - 500 1,000 - 2,436
CAMRIF - Federal Portion - - 1.500| - - - - 1,500
CAMRIF - Provincial Portion - - 1800 - - - - 1,500
Munc Sustain. Initiative - MSI - - 17.000] - 11,500/ 12,000/ - 40,500
Description
This project contains the capital funding to support the growh of ETS nmjor bus
facilities to neet growth requirements identified in the ETS Strategic Ridership
Strategy.
Maj or pl anned projects in 2009 to 2013 i ncl ude:
- Leger Transit Centre construction and i nplenmentation in 2009
- Meadows Transit Centre design, construction and inplenentation in 2010
- Lewis Farms Transit Centre Land acquisition for Park and Ride
- Lewis Farms Transit Centre design, construction and inplenentation in 2010
- Eaux Claire Transit Centre Land acquisition for Park and Ride in 2011
- Eaux Claire Transit Centre design, construction and inplenentation in 2012
- Ellerslie East Transit Centre Land acquisition for Park and Ride in 2012
- Ellerslie East Transit Centre design, construction and inplenentation in 2013
- Ranpart Transit Centre concept plan
- Accessible Bus Shelter growth in 2012 and 2013
Justification
Facilities at new | ocations are required for growmh nandated in present
corporate and departnmental strategic plans. CAMRIF Funding is established for
three termnals to be conpleted by spring 2010.
Failure to provide these new facilities in a tinely fashion increases the risk
of providing different service levels within simlar areas and reduci ng service
Project Cost Breakdown
Land $ 700
Design 2,756
Construction 39,250
Percent for Art 90
Project Transferred 3,140
Last Updated: 22-JAN-2009 $ 45,936
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PROGRAM:

Transit

Transportation

PROJECT NAME:

Bus Facilities & Equipment Growth

09-66-1680

new ar eas,

wi t hin ot hers.

attracting additional

the bus service to these areas.

Utimately this woul d reduce ridership and cause Ednonton's
Public Transportation to operate at a largely increased deficit.

This project supports Council's initiative to Shift Ednonton's Transportation
Modes by focussing on increasing Transit
bus facilities and park n ride sites.

ridership through the provision of new
This allows for expansionof service into
ridership through park n ride and by inproving

Impact on Operations 2009 2010 2011 2012 2013
Personnel 44 115 48 146 74
Materials 52 18 5 11 5
Utilities 16 41 20 46 23
General Maintenance 13 33 15 33 17
Contract 200 23 18 23 12

Last Updated: 22-JAN-2009
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Transportation
(thousands of dollars)

PROGRAM: Transit

PROJECT NAME: Bus Fleet Growth 09-66-1681

Group-Criteria: B-530 Projects To Provide A Minimum Level Of Service - Growth Area Project Manager:  Stolte C.

Outcome:  Shifting Edmonton's Transportation Mode Focus: Increase transit ridership

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 13,035 8,876 13,814 - - 35,725

Change . - - - ;

Revised Budget - 13,035 8,876 13,814 35,725

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 16,202| 12,069 28,271

Change - - - - - - -

Revised Expenditures - - - - 16,202| 12,069 28,271

Eg;’éhéﬁsgé IISL AN ‘ 13,035 ‘ 8,876 ‘ 13,814 ‘ 16,202 ‘ 12,069 ‘ 63,996

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 669 289 556 3,290 925 5,729

Developer Financing - - - 5,000 5,000 5,000 5,000 20,000

Fuel Rebate - - 1,366 3,587 7,850 7,212 1,144 21,159

Munc Sustain. Initiative - MSI - - 11,000 - 408 700 5,000 17,108
Total Financing R R 13,035| 8,876| 13,814| 16,202] 12,069 63,996

Description

This project contains the funding for bus purchases to nmeet growth and | ow fl oor
route capacity requirenments. Total project funding allocated for growh and
capacity needs is 25 low floor 12 mclean diesel buses plus 10 comrunity services
buses in 2009; 17 low floor 12 mclean di esel buses plus 4 comunity service buses
in 2010; 31 low floor 12 mdiesel buses in 2011; 27 low floor 12 m di esel buses
plus 9 comunity service buses in 2012; and 21 low floor 12 m diesel buses and 4
conmunity service buses in in 2013. 9 DATS buses are also in the plan for 3 buses
in 2010, 3 buses in 2012 and 3 buses in 2013. Al vehicles are fully accessible.

Justification

The growt h and capacity buses are required to provide new service in devel opi ng
areas and to increase capacity on dedicated |low floor routes in devel oped areas
to neet Council approved Transit Service Cuidelines. Population growth, and
expandi ng geographi cal areas to be served, have increased demand for transit
service. An information report was presented to council on July 9, 2008
regarding the Ednonton Transit Ridership Strategy. This report outlines
requirenents for additional services and buses to meet custoner needs.
Additionally a review of future DATS needs indicated growh requirements over

Project Cost Breakdown
Equipment $ 63,996
Last Updated: 22-JAN-2009 $ 63,996
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Transportation

PROGRAM: Transit
PROJECT NAME: Bus Fleet Growth 09-66-1681
2009- 2013.
This project supports Council's initiative to Shift Ednonton's Transportation
Mbdes by focussing on increasing Transit ridership by increasing the |evel of
service into new areas and by increasing the bus capacity and reducing travel
times on major trunk routes.
Source of Estimates Avard: +/ - 10%
Impact on Operations 2009 2010 2011 2012 2013

General Maintenance 875 627) 1839 1,074 765

Personnel 1,065 5340 4,340 2534 1,803

Fuel 450 716 1,177 687 489

Total Impact 2,390 6,683 7,356| 4,295| 3,057

Last Updated: 22-JAN-2009

Page 324 of 370



2009 - 2011 Original Approved Project Profile

Transportation
(thousands of dollars)

PROGRAM: Roads

PROJECT NAME: Planning Studies 09-66-1910

Group-Criteria: B-240 Economic Development & Promotion - City Wide Project Manager:  Latte B.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 6,567  4,250| 2,780 . - 13,597

Change . - - - ;

Revised Budget - 6,567 4,250| 2,780 - - 13,597

FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures - - . - 1,960[ 1,990 3,950

Change - - - - - - -

Revised Expenditures - - - - 1,960 1,990 3,950

Eg;éhéﬁsgé lI;L AN - ‘ 6,567 ‘ 4,250 ‘ 2,780 ‘ 1,960 ‘ 1,990 ‘ 17,547

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

General Financing - - 1,067 750 1,780 960 990 5,547

Fuel Rebate - - 1,500 500 - - - 2,000

Munc Sustain. Initiative - MSI - - 4,000{  3,000{ 1,000 1,000 1,000 10,000
Total Financing - R 6,567| 4,250 2,780| 1,960| 1,990 17,547
Description

This project includes funds to undertake the update of the City's Transportation
Master Plan (TMP) and conceptual planning studies and data collection in
preparation for the devel opment and enhancement of roadways, transit, bicycle and
pedestrian networks over the next 5 to 10 years.

Thi s program covers the highest priority projects to accommopdate growth and provi de
for network inmprovenents/expansion.

The objectives for the Transportation Master Plan update will be to:

- revisit and validate the basic plan directives of the 1999 Transporati on Master
Pl an, considering new growt h scenarios, required associated technical studies and
st akehol der i nput.

- address the Transportation Planning Branch audit recommendations for
Transportation Master Plan devel opment and i npl enent ati on.

The obj ectives of the conceptual planning phase are:

- to develop a problem needs statenent for individual projects identified in
strategi c docunents and assessnent

- to generate a series of alternative solutions to the probl ens

- to gather formal input fromend users

- to conplete a technical analysis of the alternatives and recommend the best
sol ution based on econoni c and engi neering information

- to provide an estinate of the cost of the selected alternative

Maj or Pl anni ng Projects proposed for 2009/ 2011 i ncl udes:

Project Cost Breakdown
Studies $ 17,547
Last Updated: 09-FEB-2009 $ 17,547
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PROGRAM:

Transportation

Roads

PROJECT NAME:

Planning Studies 09-66-1910

- Upgrades to Inner Loop / Primary H ghway Connectors

- Continued planning of the future Light Rail Transit (LRT) network

- Multi-Use Trail Inplenentation

- Transit centres and arterial roads to support planned devel oprent
Qperating Inmpacts are determ ned by Inventory Growh of Roads addressed in
Operating Service Packages.

Justification

Rapid grom h and the current update to the Minicipal Devel opnent Pl an has
necessitated an update to the Transportation Master Plan. Conceptual planning
is a key conmponent in the planning and inpl enentation of Transportation projects
as identified in the GCty's Policy Al424 "Project Managenent for Projects".

Last Updated:

09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM: Roads
PROJECT NAME: Environmental Services and Facilities 09-66-1950
Group-Criteria: ~ C-140 Maintenance/Rehabilitation Projects Project Manager:  Belcourt B.
Qutcome: Preserve & Sustain Edmonton’s Environment Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 2010 2011 2012 2013 Total
Budget as Approved - 5,018 6,855| 14,089 - - 25,962
Change . - - - ;
Revised Budget - 5,018 6,855| 14,089 25,962
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 2,296 2,524 4,820
Change - - - - - - -
Revised Expenditures : - - - 2,296 2,524 4,820
Eg;éhéﬁggé lI;L AN 5,018 ‘ 6,855 ‘ 14,089 ‘ 2,296 2,524 ‘ 30,782
Budget
Financing Request Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
General Financing - - 963 621 2,089 1,299 504 5,476
Gravel Reserve - - 875 180 - 20 20 1,095
Fuel Rebate - . 180 6,054 12,000 977 . 19,211
Munc Sustain. Initiative - MSI - - 3,000 - . - 2,000 5,000
Total Financing . _ 5,018 6,855 14,089 2,296 2,524 30,782
Description

This project addresses environnental issues related to road right-of-way including

providing services for slide repairs, snow storage facilities, environnental audits
on right-of-way, supply of recycl ed aggregates, and constructing a new facility of

Streets Engi neering. .

Proposed i nprovenents for 2009/2011 i ncl ude:

1. Slide Repairs: Monitor and naintain slope indicators, standpipes & pneunatic
pi ezoneters at various |ocations throughout the City. Detailed design and
construction/repair is of slides at various |ocations.

2. Snow Storage Facilities: Mnitoring facility operations and environnent al
conpl i ance.

3. Contaminated Sites: The devel opnent of a program and perfornance of
environnental audits on road right-of-way, as required. Emergency response to
unexpected contami nated sites. City owned properties that have been found to be
contam nated are handl ed by the Asset Management and Public Works Departnent.

4. Recycl ed Aggregates: Site inprovenents and purchase of replacenment equi pnment on
an ongoi ng basi s.

5. Capital Inprovenments: New site and facility for Engineering Services Ofice and

Project Cost Breakdown

Land $ 3,230

Design 3,949

Construction 23,603
Last Updated: 09-FEB-2009 $ 30782
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Transportation
PROGRAM: Roads
PROJECT NAME: Environmental Services and Facilities 09-66-1950
Lab.
Justification

Policy E-5, and F-2 of the Transportation Master Plan, Bylay #11778, that was
approved by City Council in April 1999.

Al berta Environment Protection and Enhancenent Act Bill 23 (AEPEA)

Envi ronment Canada, Al berta Environmental Protection and the Cty's Sewers Use
Byl aw #9675

Unst abl e sl opes along the North Saskat chewan Ri ver banks, ravine areas, and
enbanknent | ocations occur on an ongoing basis. Priority is placed on those
| ocati ons where public safety or where danage to public infrastructure is

t hr eat ened.

The existing Streets Engineering facility houses both the survey and the
material testing sections includiong supporting office staff. The existing
buil ding (office/lab) has since outgrown its capacity which ultimtely inpacts
productivity.

Last Updated: 09-FEB-2009
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Transportation
(thousands of dollars)

PROGRAM:
PROJECT NAME: Snow Storage Facilities Development

Group-Criteria: ~ A-200 Protection Of Physical Environment - City Wide
Outcome: Preserve & Sustain Edmonton's Environment

Roads

09-66-1960

Project Manager:  Stephenson B.
Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 5,000| 13,000] 10,000 - 28,000
Change - - - - -
Revised Budget 5,000/ 13,000| 10,000 28,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN - | 5000] 13000] 10000] - [ - | 28,000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 500 500 1,000 - 2,000
Fuel Rebate - - 500/ 2500 5,000 @ - 8,000
Munc Sustain. Initiative - MSI - - 4,000/ 10,000\ 4,000 - 18,000
Total F|nanc|ng - - 5,000 13,000 10,000 - 28,000

Description

This project provides funds for the devel opnent of permanent snow storage
facilities, including feasibility studies, |and acquisition, engineering design,
and site construction.

2009

NE Snow St orage Expansion - Land acquisition

2010
NE Snow Managenent Facility - New site construction
NW Snow St or age Expansion - Land acqui sition

2011

NE Snow Management Facility - New site construction

Justification
T.A.C.'s winter naintenance operations code of practice for maintenance yards.

Al berta Environnent Protection and Enhancenment Act Bill

Envi ronnent Canada, Al berta Environnent al
Byl aw #9675

The wi nter maintenance operations code of practice wll

Last Updated: 22-JAN-2009

23 ( AEPEA)

Protection and the City's Sewers Use

meet Transportai on

Project Cost Breakdown
Land $
Design
Construction

$

28,000

1,000
4,050
22,950
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Transportation

PROGRAM: Roads
PROJECT NAME: Snow Storage Facilities Development 09-66-1960

Associ ati on of Canada and the Al berta Environnental Protection and Enhancenent
Act .

| npacts on QOperating:
Qperating inpacts are determ ned by inventory growmh of roads addressed in
Operating Service Packages.

Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources
PROJECT NAME: Emergency Communications System Hardware 09-70-0012
Group-Criteria: D-140 Maintenance/Rehabilitation Projects Project Manager:  Card D.
Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 200 200 200 - - 600
Change - - - - - -
Revised Budget - 200 200 200 - - 600
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - - - 200 200 400
Change - - - - - - -
Revised Expenditures - - : - 200 200 400
EXPENDITURE PLAN I .
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 200 200 200 200 200 1,000
Total Financing - - 200 200 200 200 200 1,000
Description

This project funds the upgrade and repl acenent of hardware and software
applications supporting the Operational Services Branch and rel ated busi ness
processes in the Community Services Department. These applications require regular
schedul ed upgrades (every 1 to 3 years) or need to be replaced to neet energing
busi ness needs or to neet corporate technol ogy standards. The proposed projects
support various departnent operations that are essential for the delivery of
departnmental outcones.

Pl ans for 2009 are to use these funds for small projects to enhance the Records
Managenent Systemto accomobdate new reporting requirenents for Fire Investigations
and Seniority Managenent and to expand the Roster/Scheduling system (Telestaff) to
i nclude the WebStaff conponent. Plans for 2010 or 2011 are expected to include the
addition of an interface between the CAD system and the Ednonton Police Service
systemto expedite sharing data on conmobn events. Additional projects being

consi dered include enhancenents to Records Managenment System (RVS) for nore
conprehensive Fire Incident Reporting and Roster/Scheduling integration with other
syst ens.

Har dwar e repl acenment is conpleted according to a regular schedul e.

Justification

bsol ete systens decrease productivity and are subject to greater risk of
failure and do not support sound managenent practices. System hardware and
software nust be nmaintained to a |l evel that allows support to be provided.

An interface to the Ednonton Police CAD systemw || provide nore efficient and
effective information flow for the significant nunber of energency events that

Project Cost Breakdown
Hardware / Software ~ $ 1,000
Last Updated: 22-JAN-2009 $ 1,000
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Community Services

PROGRAM: Emergency Communications&Resources

PROJECT NAME:  Emergency Communications System Hardware 09-70-0012
bot h agencies respond to. This project will fund the conplete interface and the
i mpl ementation effort.

Changes to RMB are required to keep pace with changes in performance neasures
reporting (NFPA 1710 for exanple) and reporting to external agencies (Fire
Commi ssioners office, and Al berta Health and Wl I ness).

Source of Estimates Conceptual : +/-  50%

Change from Previous Approval

This is a conposite project. The $200, 000 requested for the year 2018 is an

ext ensi on of the original project.

Total Project Cost /Timing (in $000's)

Completion Year: 2011 Total Project Costs: $600 Expenditures Beyond CPP Period: -$400
Last Updated: 22-JAN-2009
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources
PROJECT NAME: EMS Critical Patient Care Equipment 09-70-0015
Group-Criteria: ~ D-100 Projects With Budget Approval Project Manager:  Card D.
Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 870 660 600 - ; 2,130
Change - - - - -
Revised Budget - 870 660 600 - : 2,130

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 870]  660[  600] 2130

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
Partnership Funding - - 870 660 600 - - 2,130
Total Financing - - 870 660 600| - - 2,130
Description

This project will allow for the replacenment of ageing equipnent that is critical to
providing patient care. This includes replacing outdated cardiac nonitors and addi ng
new nmonitors as the EMS fl eet expands and repl aci ng ot her oudated equi pnment such as
stretchers. Project includes funding for decontam nating and cl eani ng equi pnent

that is essential for ensuring that EMS vehicl es and re-usabl e equi pment neets

| egi sl ated standards. Additional SIM MAN training equi pnent is also included.

Justification

EMS needs to replace outdated and critical equipnment to ensure that it can
continue to deliver effective patient care. Additional equipnment is also
required to stock new anbul ance units as the fleet expands. Decontanination and
cl eani ng equi pnent is required to ensure that anmbul ance units and re-usable
equi prent meets the appropriate |egislated standards.

Addi tional SIM MAN training equipment is needed to nmeet the training needs of a
growi ng workforce and to allow training to occur in the field thereby inproving
efficiency and effectiveness of the training delivered.

Total Project Cost /Timing (in $000's)
Completion Year: 2011 Total Project Costs: $2,130 Expenditures Beyond CPP Period:

Project Cost Breakdown
Equipment $ 2,130
Last Updated: 22-JAN-2009 $ 2,130
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources
PROJECT NAME: EMS Stations 09-70-0021
Group-Criteria: B-135 Projects Primarily Related To Safety Project Manager:  Card D.
Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved ; 3,900 10,600| 15900] - ; 30,400
Change - - - - - -
Revised Budget 3,900 10,600 15,900 30,400
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures 18,000 16,900 34,900
Change
Revised Expenditures 18,000| 16,900 34,900
Eg;’éh&%gé ||5L AN - ‘ 3,900 ‘ 10,600 ‘ 15,900 ‘ 18,000 ‘ 16,900 ‘ 65,300
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Partnership Funding - - 3,900/ 10,600| 15,900 18,000 16,900 65,300
Total Financing ; - 3,900/ 10,600/ 15,900 18,000 16,900 65,300
Description

This project will fund construction of new Shift Change stations and new Post
Stations to support achi evenent of the Council approved EMS response tinme service
| evel target of 8:59, 90%of the time. Existing EMS facilities do not have the
capacity to effectively house and deploy current EMS resources to neet service
denands.

Priorities for Station Devel opment are identified in the Energency Medical Services
Station Location Master Plan (February 2008).

Justification

In July 2003, City Council approved an EMS response time service | evel target of
8:59, 90% of the tine, subject to annual consideration of funding, which wll
set the standard for the budget year in question.

As the City continues to grow and as the popul ati on ages, EMS call vol une has
continued to rise putting strain on the ability to respond in a tinely manner.
Si nce 2004, EMS response tinmes have continued to fall.

Est abl i shment of new Shift Change and Post Stations will allow EMS to | ocate
anbul ance crews nore effectively across the city and so i nprove response tines.

Source of Estimates Prelimnary Design: +/- 35%
Total Project Cost /Timing (in $000's)
Completion Year: 2015 Total Project Costs: $78,400 Expenditures Beyond CPP Period: $13,100
Project Cost Breakdown
Land $ 13,400
Construction 45,400
Detailed Design 6,500
Last Updated: 22-JAN-2009 $ 65300
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources

PROJECT NAME: Fire Stations - Master Plan Phase | 09-70-0022

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Card D.

Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 4100] 10,600 1,785 - - 16,485

Change - - - - - - -

Revised Budget - 4100 10,600 1,785 - - 16,485

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN | 4100] 10600] L1785 - | - | 16,485
Budget

. . Request i

Financing q Prior Yearg 2009 | 2010 | 2011 | 2012 | 2013 Total

Munc Sustain. Initiative - MSI - - 4,100| 10,600 1,785 - - 16,485

Total FlnanC|ng - - 4,100 10,600 1,785 - - 16,485

Description

This project will fund the purchase of |and, the design and the construction of a
new Fire Station in the Ellerslie neighbourhood as identified in the Fire Rescue
Station Location Master Plan (February 2008). The bal ance will fund the purchase of
| and and the design of a second station, |ocation to be determ ned.

These two new three bay stations will provide effective response in areas of the
city that have seen recent rapid devel opment and growh. Fire Rescue utilizes a
station based depl oynent nodel and as such these stations are required to ensure
that Fire Rescue is able to nove towards the Council approved Service Level Target
of a 4 mnute travel tine, 90% of the tinme.

The Ellerslie Station will also incorporate a training roomto allow Fire Rescue to
deliver nmore efficient in service training.

The bal ance of funding fromEMS station profiles will be transfered into this
profile in 2009.

Justification

The Fire Rescue Master Plan was approved by City Council in 2006 and outlined
principles for future station location. The Fire Rescue Station Location Master
Plan identified nine Fire Stations to be constructed to neet the growi ng demands
on Fire Rescue. Fire Rescue response tines have continued to deteriorate since
2002 and new stations are required in the growmh areas of the city to ensure
Fire Rescue is able to nove towards the response tine Service Level Targets
identified in the Fire Rescue Master Pl an.

Source of Estimates Prelimnary Design: +/- 35%
Project Cost Breakdown
Percent for Art Land $ 2,152
_ Construction 12,385
Amount: $189 Percent of Total Project: 1%  |Detailed Design 1,948
Last Updated: 17-FEB-2009 $ 16,485
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Community Services

PROGRAM: Emergency Communications&Resources
PROJECT NAME: Fire Stations - Master Plan Phase | 09-70-0022
Total Project Cost /Timing (in $000's)
Completion Year: 2011 Total Project Costs: $22,900 Expenditures Beyond CPP Period: $6,415
Impact on Operations 2009 2010 2011 2012 2013
Personnel 2,430 3,459 946 -
Vehicle Maintenance 120 120
Total Impact 2,550| 3,579 946
Last Updated: 17-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources

PROJECT NAME:  Heritage Valley Fire Station Construct 08-70-0023
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Card D.
Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Change (1,780) 1,780 - - - -

Revised Budget - 2,585 815| 5500 4,200 - 13,100
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
E%’é’béﬁsgétl_ AN 2,585 ‘ 815 5,500 ‘ 4,200 ‘ 13,100
Budget
Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 315 - - - 315
AMIP - - 2,270 - . - ; 2,270
Munc Sustain. Initiative - MS| - - - 815 5500 4200 - 10,515
Total F|nanc|ng - - 2,585 815 5,500 4,200 - 13,100
Description

For the 2009 - 2011 capital funding cycle AMPW has requested the various Busi ness
areas to be responsible for their own growth profiles. As a result existing growh
profiles in AMPWfor Fire Rescue are al so being transferred.

A new three bay fire station, with a planned opening date of 2012, is required to
provi de effective response to fire energencies for the rapidly devel opi ng

nei ghborhoods in Heritage Vall ey, west of Gateway Boul evard and south of Ellerslie
Road. Land purchase is planned for 2010. Design will conmence in 2010 with
construction to follow in 2011/2012.

| mpl enentation of the funded Heritage Valley Fire Station project, 07-75-5190, is
on hold due to the Area Structure Plan has not being finalized yet for identifying
a suitable land. Land purchase is schedulled for 2010. Approved funds in 07-75-
5190 ($ 2,585,000) need to be carried forward to 2010 and be available to pay for
the Iand and the design. This project profile will fund the cost of construction
of the Heritage Valley Fire Station.

Justification

The Heritage Vall ey nei ghborhoods are devel oping quickly and will reach a
popul ation threshold where inproved fire service is needed by 2012 to ensure
that target response tinmes can be net.

The Fire Rescue Master Plan was approved by City Council in 2006 and outlined
principles for future station |location. The Fire Rescue Station Location Mster

Project Cost Breakdown

Land $ 2,270

Construction 9,700

Detailed Design 1,130
Last Updated: 17-FEB-2009 $  13.100]
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Community Services
PROGRAM: Emergency Communications&Resources
PROJECT NAME:  Heritage Valley Fire Station Construct 08-70-0023
Plan identified nine Fire Stations to be constructed to neet the growi ng demands
on Fire Rescue. Fire Rescue response tines have continued to deteriorate since
2002 and new stations are required in the growmh areas of the city to ensure
Fire Rescue is able to nove towards the response tine Service Level Targets
identified in the Fire Rescue Master Pl an
Source of Estimates Prelimnary Design: +/ - 35%
Total Project Cost /Timing (in $000's)
Completion Year: 2012 Total Project Costs: $13,100 Expenditures Beyond CPP Period:
Impact on Operations 2009 2010 2011 2012 2013
Vehicle Maintenance - - - 120 -
Personnel - - - 2,646 984
Total Impact - - - 2,766 984
Last Updated: 17-FEB-2009
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Community Services
(thousands of dollars)

PROGRAM: Emergency Communications&Resources

PROJECT NAME: Dispatch System Replacement 08-70-9000

Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Card D.

Outcome:  Improve Edmonton's Livability Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - - 2,500 2,276 - - 4,776

Change - - - -

Revised Budget - - 2,500 2,276 - - 4,776

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN | - [ 28] 28] - | -] 4770

Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - - 2500\ 2,276 - - 4776
Total Financing - - - 25001 2.276| - - 4776
Description
The Emergency Response Conmunication Centre (ERCC) will have been in operation for

15 years by 2010. Space requirenents were based on growth projections for 10 years.
By 2010, there will be little or no roomavail able for expansion within the

existing centre to address growth. New technol ogi es are changi ng t he way

conmuni cati ons are provided, and a replacenent for the aging radio systemw || be
needed.

The Conputer Aided Dispatch (CAD) Systemwas first inplenented in 1996 and was
upgraded in 2001 and 2004. Anot her version upgrade was conpleted in July 2008.
Conput er hardware has been refreshed on a regular basis. By 2010, CAD will be 15

years old and will require a najor upgrade or perhaps need to be repl aced.
Technol ogy planning criteria reconmends that application systens be replaced every
7 to 10 years. Relocation of an existing systemto another centre will require

consi der abl e coordi nati on.

The CAD systemis critical to emergency response activities and is a fundanental
contributor to overall response tinmes through expedited unit selection and
information relay. It is a core systemthat cannot be allowed to fail. The CAD
technol ogy is used by the departnent to dispatch Fire Rescue and Energency Medi cal
Services units to events and provides two nmain functions:

1. It determines the proper assignnent of units to dispatch and provides the
respondi ng crew with event and address infornation.

2. It provides the Emergency Conmunications Specialist with information to relay to
respondi ng crews while en route and on scene.

Project Cost Breakdown
Equipment $ 4,776
Last Updated: 22-JAN-2009 $ 4,776
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Community Services

PROGRAM: Emergency Communications&Resources
PROJECT NAME: Dispatch System Replacement 08-70-9000

Interfaced to the central CAD are a conplex set of related subsystens that in
coordi nation contribute to reducing overall response tines. The Station Alerting
System (SAS) relays dispatch and alerting information to each involved station as
an energency call conmmences. It turns on lights and the PA system controls |oca
traffic lights, and provides the tones and alerts within the station. As well it
manages the printed information that is received at the station. A second response
time related interface to CAD is the npbile data subsystemthat provides on board
mappi ng, routing and vehicle | ocation technol ogies to respondi ng crews.

The scope of this project may change depending on long term provincial direction
with respect to EMS and Police dispatching.

Justification

At this time the Conputer Aided D spatch System (CAD) is fully functional and is
performng at a very high level. The ERCC is well equi pped and has adequate
support systens in place. CAD was initially identified for replacenent in 2008;
however, based on the system s current performance, this funding request has
been noved back to 2010 and 2011. One of the major factors determ ning the need
to replace technology is the | evel of support provided by the manufacturer of
the system W are getting good support fromthe nanufacturer and there is no
indication that this will change. However, by 2010 the systemw || be 15 years
old, and a major refurbishnent of the systemw Il be required. Underlying
technol ogi cal change and overall growth of denmand are the primary business
drivers for this initiative.

Depl oyi ng these new systens in an existing centre presents at |east two nmjor
chal l enges. One is the significant disruption to the operation with nmjor
changes occurring together with a 24/7 operation. The other is the need to
consider a new centre |ocation to acconmodate growh will arise at sone tine
during the life of the new system The transition to a new centre cannot be
acconpl i shed wi thout sone duplication of equi pnment (radio consoles, |ogging
recorders, wiring etc.) The logical tine to transition to a new centre i s when
repl aci ng naj or conponents of these systens.

Source of Estimates Conceptual : +/ - 50%

Total Project Cost /Timing (in $000's)

Completion Year: 2011 Total Project Costs: $4,776 Expenditures Beyond CPP Period:
Last Updated: 22-JAN-2009
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Planning & Development
(thousands of dollars)

PROGRAM: Housing
PROJECT NAME: NPH Affordable Housing Projects 08-74-5600
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Loat T.J.
Outcome:  Improve Edmonton's Livability Focus: Increase supply/range of affordable housing
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 12,330| 8,670 - ; - R 21,000
Change - - -
Revised Budget 12,330 8670 - : : : 21,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN mw] we0] - [ - | - [ - | zmow
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 6200 - - - - - 6,200
Partnership Funding - 6130 8670 - - - - 14,800
Total Financing R 12,330 8,670 - ; - ; 21,000
Description

The City of Ednonton Non-Profit Corporation (honmeEd) plans to develop two new

housi ng projects (Fraser 1 & Fraser 2), and purchase an existing apartnent buil ding
to provide a total of 95 units of affordable housing consistent with the expanded
mandat e of honeEd referenced in Cornerstones, Ednonton's Plan for Affordable

Housi ng 2006-2011. HonmeEd has purchased City |and and obtai ned a Devel opnent

Permt for Fraser 1 (31 town house units), and will proceed with construction as
soon as the borrowing bylaw is approved. HomeEd is in the process of purchasing
City land for Fraser 2 (25 town house units) and will proceed with construction

t hrough a design - build approach as soon as possible. An offer to purchase has
been made on a 39 unit apartnent building, subject to obtaining approval of the
borrow ng byl aw.

Justification

Part nership funding from Cornerstones, Al berta Affordabl e Housing Partnership
Initiative and Provincial Block Funding, together with equity from honekEd, will
cover approxinmately 75% of the capital cost of the housing units, and all ow
rents to be 20% | ower than the average CVHC narket rent. The renaining capital
costs will be funded through debenture borrowing, with the principal and

i nterest paynents being covered through rental revenues. As a wholly owned
subsidiary of the Cty of Ednonton, HoneEd can obtain financing for the proposed
housing projects with Alberta Capital Financing Authority (ACFA) through the
City of Ednonton. Through this financing approach, honekd will realize savings
in excess of $1 nmillion on the requested borrowing of $5.0 mllion relative to

Project Cost Breakdown

Building $ 4,540

Construction 16,460
Last Updated: 18-FEB-2009 $ 21000
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Planning & Development

PROGRAM: Housing
PROJECT NAME: NPH Affordable Housing Projects 08-74-5600
conventional nortgage financing and will secure financial certainty on the cost
of borrowi ng over the entire term The debt servicing on the borrowing will be
paid by honeEd to the City of Ednonton on the sanme terns as the debenture terns
between the City of Ednmonton and ACFA, with no projected tax |evy inpact.
HoneEd will not be able to proceed with all three projects without this
financi ng.
Source of Estimates Prelininary Design: +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013

Payment from HomeEd (469) (469)

Principal & Interest Payment 469 469

Total Impact
Last Updated: 18-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: Recreational Facilities Rehab/Upgrade 07-75-2508

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2,700) 9149 . - - - 11,849

Change - - -

Revised Budget 2,700 9,149 - - - - 11,849

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 2700 9149 - [ - [ - [ - [ 1184
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total

Tax-Supported Debt - 2,700| 9,149 . i - ; 11,849

Total Financing - 2,700 9,149 . ; R ; 11,849

Description

This project will fund:

(1) Grand Trunk Leisure Centre: WMajor rehabilitation work to the building envel ope
and replacement of the upper and | ower roofs. Replacing pool air handling system
to include a building addition is required as it has reached the end of its life
cycle. Upgrades to construct fam |y change roons increase the size of the hot tub
and upgrade the fitness area to nmeet public denands.

(2) Callingwood Arena: Installation of a newice plant and associ ated systens for
the twin ice sheets. The newice plant will be designed to conply with new
environnental regulations and to utilize new technol ogies to reduce energy
consunpti on.

(3) Victoria Golf Course Mintenance Buil di ng Repl acenent: The mai nt enance
building at Victoria Golf Course is at the end of its lifecycle and in need of

repl acenent. The design work and | ocation of the new maintenance buil di ng nust take
into consideration any future additions that nmay be required to accommpdate the
future needs of the Park Rangers, Trail Crew and the River Valley prograns.

Desi gn pl anned for 2007 - 2008 with construction conpletion for Gand Trunk and
Victoria Golf Miintenance Building and Callingwood in 2009.

Expected asset life of 20 to 25 years with a 15 year debenture term

Justification

The Grand Trunk facility was constructed in the md 1970's. Many conponents of
the building are reaching the end of their Iife cycle and are in need of

repl acenent. The Public program demands for a pool facility have increased,

Project Cost Breakdown

Design $ 1,349

Construction 10,500
Last Updated: 19-FEB-2009 $ 11849
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Capital Construction Department

PROGRAM: Buildings Design & Construction

PROJECT NAME: Recreational Facilities Rehab/Upgrade

07-75-2508

necessitating functional upgrades to acconmmpdate these program requirenents.

The ice plant in Callingwod is 19 years old and is near the end of its
expectancy. The chiller for the ice plant failed in the winter of 2003
resulting in a 6 week service disruption. Failure to replace the ice p
timely manner will result in further unschedul ed service disruptions an
i ncreasi ngly expensi ve nmai ntenance.

The mai ntenance building at Victoria was built in the 1960's and was ad
over time with a series of nmetal clad shell like structures. The buil di
runni ng water or washroom or shower facilities. Qutdoor portable washro
provided for staff year round. There are no showers available to staff

event of a chemical spill contacting staff. The building is inadequate to house

gol f course equi pnent and rmaterials. There are no change roomfacilitie
staff and no separate |unch room

Cor porate and Departnental Business Plan Initiatives: Infrastructure an
Physi cal Environnment - inplenment the Infrastructure Strategy. Service
Chal | enge: Conservation of an aging infrastructure; Health, Safety and
and respondi ng to changi ng expectations, denmands and denogr aphi cs.

Source of Estimates Conceptual : +/- 50%

Impact on Operations 2009 2010 2011 2012 2013
Building Maintenance 118 - - - -
Custodial 2 - - - -
Utility 20 - . R R

Total Impact 140 - - - -
Last Updated: 19-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: SW Commun. Recreation Centre(+05-21-5670 08-75-2509

Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 37,000| 35,000] 31,329 ; . ; 103,329

Change - - - -

Revised Budget 37,000] 35,000| 31,329 - - - 103,329

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 37000 35000 31829 - | - [ - [ 103329

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - 37,000| 35,000/ 31,329 . - R 103,329
Total FlnanC|ng - 37,000 35,000 31,329 - - - 103,329
Description
This project will provide funding for the devel opnent of the new Sout hwest
Conmunity Recreation Conplex. The facility will be devel oped on the Leger District
Park Site in the Leger Nei ghbourhood. Programelenents will include an aquatic
centre, a fitness centre with wal ki ng/jogging track, a flexihall, conmmunity program

space, and associ ated social and support anenity space.

The needs assessnent & conceptual design for this project was previously funded in
profile 04-21-5667, and the |land & construction was previously included in profile
05-21-5670. Those budget ampunts have been transferred to this profile with the
exception of 2007 and prior year costs($3,071).

The capital costs have been adjusted to reflect current pricing, and the financing
has been updated to reflect Tax Supported Debt to be the sole source of funding.

Expected life cycle of the asset is Forty (40) to Fifty (50) years and the term of
the tax supported debt is 25 years.

Qperating inmpact: There will be personnel & support costs for preparation and pre-
opening of the facility. Once the facility opens in 2010 and revenues are
generated, the tax |levy support is projected to decrease.

Note: Prior Year 2007 Actual Cost of $3,071 was captured under BA21 Profile 05-21-
5670.

Project Cost Breakdown

Land $ 2,250

Construction 101,079
Last Updated: 20-FEB-2009 $ 103329
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Capital Construction Department
PROGRAM: Buildings Design & Construction
PROJECT NAME: SW Commun. Recreation Centre(+05-21-5670 08-75-2509
Justification
This project aligns with Gty Council's Special Initiative related to Sports &
Recreation Qpportunities. This project is identified as a priority in the
Recreation Facility Master Plan. Developnment of this facility will provide
access to a public recreation centre in the currently underserved and grow ng
area of sout hwest Ednonton. The nulti purpose nature of the facility is based on
the principles of the Recreation Facility Master Plan and on a nore detail ed
| ocal community and stakehol der needs assessnent.
Busi ness Initiatives: Corporate Business Plan Initiatives: Infrastructure and
Physi cal Environnent; |nplement the Infrastructure Strategy; Well Planned Urban
Envi ronment. Department Business Plan: Define and Devel op a Community Hub;
Devel op Parks Open Space for the Gty of Ednonton. Service Chall enge: Meeting
the needs of a growing City. Recreation Facility Master Plan: devel oprment of
this facility is identified in the short term (up to 2010).
Source of Estimates Prelimnary Design: + - 30%
Impact on Operations 2009 2010 2011 2012 2013
Personnel - 1,764 503 - B
Materials & Equip - 153 80 - -
Services - 164 85 - -
Utilities - 639 332 - -
Revenue - (2/450) (1,8%9) - -
Total Impact - 210 ®9) - -
Last Updated: 20-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: Queen Elizabeth Pool Redevelopment 06-75-2515

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 1100| 3,000 - - - - 4,100

Change - - - -

Revised Budget 1,100/ 3,000 - : : : 4,100

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 1100 3000 - [ - [ - [ - | 4,100

Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Tax-Supported Debt - 1100/ 3000 - - - - 4,100
Total Financing - 1,100/ 3000 - - - - 4,100
Description

This project will provide for the redevel opnent of Queen Elizabeth outdoor pool.
Queen Elizabeth Pool is currently closed due to infrastructure failure.

I mproverrents will include subsurface drai nage, redevel opnent of the pool tank,

bat hhouses and all required nechani cal systens. Project will include new program

el ements to better address user / conmunity needs at an outdoor pool. The asset is
expected to have a useful life of 40 years and the debenture termwill be 15 years.
Justification

Queen Elizabeth pool opened in 1922 and is currently closed due to

infrastructure failure. Recommendation is to rebuild and noderni ze rather than
repair due to poor condition of all infrastructure. New programanenities /

opportunities should al so i ncrease attendance / revenue and reduce the ongoi ng
tax | evy support of operations at this location by better neeting custoner
needs. City Council directed the adnministration to conplete a redevel opnent
plan for their review in August, 2005.

Corporate Business Plan Initiatives: Infrastructure and Physical Environnent;

I mpl enent the Infrastructure Strategy. Departnment Business Plan Initiatives:
Devel op a long-range facility plan for the Comrunity Services Departnent.

Servi ce Chal | enge: Managi ng an aging infrastructure.

Source of Estimates Detailed Design: +/ - 20%
Project Cost Breakdown
Percent for Art Construction $ 3,600
_ Design & Construct. 500
Amount: $40 Percent of Total Project: 1%
Last Updated: 19-FEB-2009 $ 4,100
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Fort Edmonton Rehabilitation Projects 06-75-2524
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome:  Improve Edmonton's Livability Focus: Improve community engagement & participation
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 2571 2,064 - - - - 4,635
Change - - - -

Revised Budget 25711 2064] - ) - - 4,635
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITLRE PLAX A I N I W I
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - (G - - - - 700
Comm. Fac. Enhancmt - 135/ - - - - - 135
Prog.Grant
Tax-Supported Debt - 736 2,064 - - - - 2,800
CAMRIF - Federal Portion - 500 - - - - - 500
CAMRIF - Provincial Portion - 500 - - - - - 500
Total Financing - 2571 2,064 - - - - 4,635
Description

This project will fund building rehabilitation to this pre-1998 Enterprise
Portfolio. Projects include construction of a new admin office, repairs to the
pal i sades in the old fort.

Pal i sades were replaced in 2007. Design of the new adm nistration buildi ng was
conpl eted and commenced construction in 2008.

Expected asset |life of 25 years with a 15 year debenture term

Justification

The aging infrastructure requires rehabilitation and repl acement to safeguard
the existing nunicipal investnent, and to ensure that buildings and facilities
at Fort Ednmonton are kept in a safe and attractive condition, consistent with
customer expectations.

The existing building used for administration is beyond its physical and
functional life, and staff has been relocated to tenporary trailer, until a new
facility is constructed. The palisade walls have deteriorated to a point where
repl acenent is required

Project Cost Breakdown

Design $ 435

Construction 4,200
Last Updated: 19-FEB-2009 $ 4,635
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PROGRAM:

Capital Construction Department

Buildings Design & Construction

PROJECT NAME: Fort Edmonton Rehabilitation Projects

06-75-2524

Corporate and Departnental Business Plan Initiatives: Infrastructure and

Physi cal Environnent - inplenent the Infrastructure Strategy. Service
Chal | enge: conservation of an aging infrastructure.

Source of Estimates Detail ed Design: +/- 20%

Last Updated: 19-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Replace Aging Roadway Yard Buildings 07-75-3241
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Budget as Approved 5777 5,185 . . R . 10,962
Change - -
Revised Budget 5777| 5,185 - - - - 10,962

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN srre] sass[ - [ - ] - [ - [ 1092

Budget

. . Request i
Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
General Financing - 5,777 185 5,962
Munc Sustain. Initiative - MSI - - 5000, - ; - ; 5,000
Total Financing ; 5777| 5,185 ; ; R ; 10,962
Description

This project will fund the replacenment of the existing equipment garage at the S.W
Roadway Yard with a new garage in 2008/ 09. Design will be undertaken in 2007. A
new separate office building was constructed in 2004. Project 08-75-3293(unfunded)
outlines the needs for replacenent of other ol der roadways facilities at the
Central Yard and four salt dones.

Justification

The existing equipnment building is nore than 60 years old, and at |ess than
5,000 sq. ft, provides only 15% of the required storage space for roadway

mai nt enance equi pnent. Recent building condition and functional analysis
indicate that it is nmore cost effective to construct new facilities rather than
undert ake extensive refurbishnment to existing buildings to extend their service
life, with only marginal inprovenents to functionality.

Maj or project benefits are:

- Adequate and purpose designed buildings will result in nore efficient staff
and equi pnent operations

- Reductions in energy use and per sq. ft. building operating costs.

- Increased garage capacity for indoor storage will extend equipnent |ife and
reduce mai nt enance.

- Cranped conditions will be relieved and safety inproved.

Source of Estimates Detailed Design: +/- 20%
Change of Scope
Project Cost Breakdown
Design $ 2,000
Construction 8,962
Last Updated: 22-JAN-2009 $ 10962
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Capital Construction Department

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Replace Aging Roadway Yard Buildings 07-75-3241
Due to forecast construction cost increases all of the funding in this project wll
be required for the new equi pmrent garage. Previous plans to acquire |and and
conmence design of new facilities for redevel opnent of the Central Yard have been
deferred and are included in unfunded project 08-75-3239.

Impact on Operations 2009 2010 2011 2012 2013

| Building Maintenance 193] . - -

Total Impact 193
Last Updated: 22-JAN-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: Century Place Infrastructure 07-75-3511
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 545 5441 . - - - 1,089
Change - - - - -
Revised Budget 545 44 - - - - 1,089
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN se[ s - | [ [ - [ 0w
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 545 544 - ] R ; 1,089
Total Financing - 545 544 - - - 1,089
Description

There are 22 floors in Century Place of which 20 have been renovated (conplete with
asbestos removal. Funds are required to renovate the remaining two floors(floors
14th & 15th). The renovation invol ve asbestos renoval; new floor, wall and ceiling
finishes; and upgrading electrical, HVAC and sprinkler systems to conply with
current buildi ng codes.

Justification

Exi sting floor, wall and ceiling finishes are reaching the end of their life
cycle. Floor layouts do not neet the Corporate Space Cuidelines and require
functional inmprovenents to achieve nore efficient use of space. Existing

el ectrical, HVAC and sprinkler systems do not neet current building codes. These
maj or upgrades can only be undertaken in conjunction with asbestos renoval.

Cor porate and Departnental Business Plan Initiatives: Infrastructure and
Physi cal Environnment - inplement the Infrastructure Strategy. Service
Chal | enge: conservation of an aging infrastructure.

Funds available in this profile is only for the design. Additional funds
required for renovation of floors 14th & 15th are in the un-funded profile 09-
41-3512.

Source of Estimates Prelim nary Desi gn: +/ - 30%
Project Cost Breakdown
Design $ 140
Construction 949
Last Updated: 19-FEB-2009 $ 1,089
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME:  New Southwest Transit Garage 05-75-3805
Group-Criteria: B-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome:  Shifting Edmonton's Transportation Mode

Focus: Ensure transit sustainability via cost recovery

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 63,283| 38,433 7,284 - R 109,000
Change - ; ; . )
Revised Budget 63,283| 38433 7,284 109,000
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 63283 3sa%s] 7284] - [ - [ - [ 109000
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total
General Financing 2,083 1,171 284 - - 3,538
Other 356 - - ] - 356
Fuel Rebate 5,844 - - . . 5,844
Munc Sustain. Initiative - MSI 55,000 37,262| 7,000 - - 99,262
Total Financing 63,283 38433 7,284 } - 109,000

Description

This project will provide funding to proceed with the design of a new south transit
garage on City-owned | and, |located north of Ellerslie Road, east of 156 Street.

The garage will be approximately 313,000 sq. ft. in area and will accommopdate 250
buses. The garage will provide space for the storage, fueling, washing and I|ight
mai nt enance of buses, as well as space for bus adm nistrative operations to support

400 operators.

Detail design to be conpleted in 2007.
with conpletion in Septenber 2009.

Construction would commence in spring 2008

Justification

The existing transit garages at Ferrier, Mtchell and Wstwiod with a design
storage capacity of 740 buses, are seriously overcrowded with a fleet of 846
buses. By March, 2008 the fleet will number 904 buses. This has a substanti al

i mpact on the operating efficiency and i npedes the bus mai ntenance to neet the

| egislated safety requirenents. As the City continues to expand with the rapid
economi ¢ growh of the province, denmands on all Cty services has increased.
Transit has experienced a 7% growh in ridership in 2007 and with simlar growh
expected in 2008 additional bus service will be needed. As well additional
service demands are anticipated with the inplenmentation of the Bus Rapid Transit

routes and 'U pass.

These service demands,

along with the need for transit

services into growi ng nei ghbourhoods will

continue to increase the fl eet size

and further the need for additional

garage capacity. The increase in the daily

Last Updated:

19-FEB-2009

Project Cost Breakdown

Land $ 800

Design 9,738

Equipment 1,500

Construction 96,962
$  109,000]
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Capital Construction Department

PROGRAM: Buildings Design & Construction
PROJECT NAME: New Southwest Transit Garage 05-75-3805
fleet activities will require that the new transit garage be operational in
20009.
Construction of a new south transit garage would have the follow ng benefits:
- Provide permanent garage space for bus fleet elimnating tenporary storage.
- Support increased transit service to devel oping areas which will help to
reduce greenhouse gas enissions and traffic congestion and contribute to the
quality of life and econonic devel opnent of the city.
- Mnimzing non-revenue travel tine.
- A new stand-alone facility protects the city's bus fleet investnent and
of fers operational efficiencies and effectiveness.
Source of Estimates Prelininary Design: +/ - 30%
Impact on Operations 2009 2010 2011 2012 2013

Personnel - 1,280 123 58 61

Contract 60 30 6 4 4

Services/Utilities 877 2,392 139 136 142

Financial (825) - (873) - -

Total Impact 612] 3,702 (605) 198 207

Last Updated: 19-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: Bus Garage Ventilation Systems-Mitchell 07-75-4106

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form Focus: Refocus spending on renewing existing vs new infra
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 6,098 25001 - - - - 8,598

Change - - - - - - -

Revised Budget 6,098 2500 - - - - 8,598

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures
TOTAL CAPITAL
EXPENDITURE PLAN 609 250 - | - | - | - | 8,598

Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 5000/ 2,500 - R R ; 7,500
Financial Stabilization Resrv. - 1,098 - - - - - 1,098
Total Financing - 6,098 2500| - - - - 8,598
Description

This project will fund the engineering design, and purchase and installation of a
new HVAC systemto replace the existing ventilation systemin the Mtchell Bus
Garage, which is near the end of its life cycle.

This project will also fund the evaluation of the ventilation systems in Wstwood
and Ferrier Bus Garages, which are near the end of their life cycles. Follow ng
conpl etion of the Westwood and Ferrier evaluations, the nost effective use of

avail able funding will be determined to inprove air quality in the garages. It is
anticipated that additional funding will be required to fully upgrade the air
quality in all three garages and funding needs will be brought forward in the 2008
CPP.

Justification

Garage air quality tests were carried out in the bus garages in 2000, 2002 and
2004. Results indicate that safe exposure linmts to diesel exhaust funes, are
bei ng exceeded in the garages under sone conditions of operation, in particular
during norning and afternoon peak book out periods, and during evening
fueling/cleaning activities. The oldest, dirtiest buses are gradually being
replaced, but will not be gone until 2012. Buses purchased since 1993 are

cl eaner burning, but still emt significant hazardous exhaust funes. The probl em
i s exacerbated by the garages having to house up to 20% nore buses than they
were originally designed for. A new garage is contenplated in another project
profile, but by the tinme it is built, the bus fleet will have increased to the
poi nt that the existing garages will still be operating at design capacity.

Mai nt enance enpl oyees spend their entire working day exposed to diesel exhaust
fumes and are experiencing acute health effects including headaches, nausea, eye

Project Cost Breakdown

Design $ 840

Construction 7,758
Last Updated: 22-JAN-2009 $ 859
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PROJECT NAME: Bus Garage Ventilation Systems-Mitchell 07-75-4106
and respiratory irritation. The International Agency of Research on Cancer
(IARC) has classified diesel particulates as a group 2A conpound (probabl e hunman
car ci nogen) .
| mpact on Operating:
New HVAC systemis expected to be nore energy efficient and therefore, there is
a potential for building operating cost savings.
Source of Estimates Prelimnary Design: + - 30%
Impact on Operations 2009 2010 2011 2012 2013
Building Maintenance 75 - -
Utility 50
Total Impact 125
Last Updated: 22-JAN-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction

PROJECT NAME: Commonwealth Stadium Upgrade 04-75-4693

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 199 1902 - - - - 3,900

Change - -

Revised Budget 1998 1902 - - - - 3,900

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 1998] 1902] - [ - | - | - | 3,900
Budget

. . Request i

Financing q Prior Years 2009 2010 2011 2012 | 2013 Total

Tax-Supported Debt - 1,998 1902) - - - - 3,900

Total Financing - 1,998 1,902 - - - - 3,900

Description

This project will correct a nunber of pedestrian traffic deficiencies on the North
Concour se and washroom defi ci encies at Conmonweal th Stadiumidentified by the
Conmmunity Services and the Ednonton Eskinbs. The inprovenents include expanding
the width of the north concourse to alleviate pedestrian gridlock and increasing

t he nunber of washroons to accommobdate the public.

Justification

As a result of complaints and incidences regarding the difficulties in the
movenent of pedestrian traffic and the | ack of washroons for |arge events
Conmunity Services and the Eski nbs have reviewed the problens at the facility
and have requested these inprovenents to prevent public health and safety

i ssues.

This project has been shown as funded from Tax Supported Debt, as per Council's
nmoti ons of May 31, 2005.
Expected asset life of 25 years with a 15 year debenture term

Source of Estimates Prelimnary Design: +/ - 30%
Project Cost Breakdown
Design $ 500
Construction 3,400
Last Updated: 22-JAN-2009 $ 3900
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(thousands of dollars)

A new three bay fire station is required to provide effective response to fire
energencies in the Meadows and eastern edge of M I | Wods.
conmence in 2006 with construction conpletion at the end of 2007.

Justification

years and this sector has reached a popul ation threshold where inproved fire
service is needed to ensure target response tines can be net. The M || Woaods,

served by one fire station.

Source of Estimates Detailed Design: +/ - 20%

Change of Scope

Addi ti onal

estinmated constructi on cost 2007.

i ncreases for

PROGRAM: Buildings Design & Construction
PROJECT NAME: Meadows Fire Station 07-75-5167
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Transform Edmonton's Urban Form Focus: Strategically invest in select infrastructure
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 6,393 - - - 6,400
Change - - -
Revised Budget 6,393 7 6,400
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN s I
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 366 oo - - 373
AMIP 6,027 - ; ] - 6,027
Total Financing 6,393 oo - - 6,400
Description

Desi gn and tender will

The popul ation of the Meadows area has increased significantly over the past ten

Meadows and Ellerslie areas have a popul ati on of over 90,000 and are currently

fundi ng of $650k has been transferred from project 07-75-5166 to cover

Project Cost Breakdown

Land $ 700

Design 489

Construction 5,211
Last Updated: 22-JAN-2009 $ 6.400
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Fire Vehicle Storage Facility 07-75-5170
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Diversify Edmonton's Economy Focus: Other--maintenance of current service standards
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3,662 18 - - - - 3,680
Change - - - - - -
Revised Budget 3,662 18 - ) j ' 3,680
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN ) ) W W N N
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 130 8 - - - - 148
AMIP - 3,532 - - - - 3,532
Total Financing - 3,662 18 - - - - 3,680
Description
This project will provide a facility for the storage, cleaning and mai ntenance of

fire vehicles, apparatus and equi pment used by the Fire Departnment in the execution
of their operation in fighting fires.

Justification

The provision of this facility is required to inprove the efficiency of fire
operations that are perforned at various |ocations throughout the Cty.

Vehi cl es, apparatus and equi pnent are presently refurbished, naintained and
stored at off-site | eased space. There is duplication of staff and equipnent to
refurbish, test, certify and nmmi ntain SCBA and PPE equi pnent and ensure fire
vehicles are fully operational resulting in substantial inefficiencies. This
facility will consolidate these operations at one |ocation.

This project has been shown as funded fromthe Al berta Minicipal Infrastructure
Program as per Council's notions of May 31, 2005.

Source of Estimates Award: +/ - 10%

Change of Scope

Addi tional funding of $300k has been transferred fromproject 07-75-5166 to cover
estimated construction cost increases in 2007.

Project Cost Breakdown

Design $ 550

Construction 3,130
Last Updated: 22-JAN-2009 $ 3680
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PROGRAM: Buildings Design & Construction

PROJECT NAME: Replace Aging Fire Stations (#5 & #11) 05-75-5179

Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 2012 | 2013 Total
Budget as Approved 12,755| 5,970 - - - - 18,725

Change - - - - - - -

Revised Budget 12,755 5,970 - - - - 18,725

FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures

Change

Revised Expenditures

TOTAL CAPITAL

EXPENDITURE PLAN 12755 5970 - [ - [ - [ - | 1875
Budget

. . Request i

Financing q Prior Years 2009 | 2010 | 2011 | 2012 | 2013 | Total

General Financing - 657 195 - R R 852

AMIP - 12,098 5,775 - - - - 17,873

Total Financing . 12,755| 5,970 R ; R ; 18,725

Description

This project will fund a new 2-bay fire station to replace existing Fire Station #5
(l ocated on 101 Street & 112 Avenue) and a new 3-bay fire station to replace Fire
Station #11 (located at 101 Avenue and 67 Street). Station #5 is 38 years old and
Station #11 is 41 years old. Both stations have an Infrastructure Physical
Condition Rating of Fair to Poor.

The new | arger stations and | ocational changes to optinize response efficiencies
will require the acquisition of new sites.

Justification

Fire Station #5 is 39 years old and is showi ng signs of structural
deterioration. The exterior walls and building envel ope are in poor condition,
and el ectrical and nechanical systens are beyond their |ife expectancy. The
site does not have adequate or secure parking and vandalismis a problem

Fire Station #11 is 42 years old and the exterior walls, building envel op and
mechani cal and el ectrical systens are beyond their |ife expectancy. M ninal
repairs to address critical itens were undertaken in 2003.

Benefits of this project:

- The new fire stations will be constructed with a third bay and sufficient crew
support areas to accommpdate an additional fire/rescue unit to neet changes in
service demand and growth projections for 10 years and beyond, and fully address

Project Cost Breakdown

Land $ 750

Design 1,002

Construction 16,973
Last Updated: 19-FEB-2009 $ 18725
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PROGRAM: Buildings Design & Construction
PROJECT NAME: Replace Aging Fire Stations (#5 & #11) 05-75-5179

all functional deficiencies.
-The new stations will have separate mal e and fenal e shower/| ocker roons and

single dornmitories, inproving enployee norale and | abour rel ations.
-The new fire stations will restore confidence in personal and community safety,

and reinforce community efforts to maintain an attractive nei ghborhood.
Source of Estimates Prelininary Design: +/ - 30%

Change of Scope
Addi tional funding of $1,250k has been transferred from project 07-75-5166 to cover

esti mated construction cost increases for 2007.

Last Updated: 19-FEB-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME: EMS Stations 04-75-5180
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Ward C.

Outcome: Transform Edmonton's Urban Form

Focus: Other--maintenance of current service standards

BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 3500 1714 - - - 5214
Change - - -
Revised Budget 35001 1714 5214
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN s [ - [ - [ - | - | seu
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 1914\ - - - - 1,914
Financial Stabilization Resrv. 986  1714| - - - 2,700
AMIP 600 - - - - 600
Total Financing 3500|1714 - - - 5214
Description
This project will fund construction of a new Shift Change station and a new Post
Station to support achi evement of the Council approved EMS response tine service

| evel tar

capacity to effectively house and depl oy current

demands.

Shift Change Stations are three bay facilities with crew rest,
equi prent / suppl y storage areas that support district
shi ft changes.
City-owned | and on the south side of 137 Avenue,

comence

Post St at
support |

| ocated on the site

get of 8:59, 90% of the time. Existing EMS facilities do not have the

EMS resources to neet service

kitchen, office and

| evel service and involve crew
The proposed Northwest Shift Change Station will be |ocated on

east of 142 Street. Design wll
in 2006, followed by construction in 2007.

ions are small-scale, two bay facilities with a crew support area that
ocal i zed service delivery. The proposed MII Wods Post Station is to be
acquired for the new Meadows Fire Station (Project 06-75-5167)

and will be constructed in 2007.
This project represents the EM5S Stations funded froma Provincial grant received in
2005. Additional stations required to nmeet service demands are contained in
Project 07-75-5185, which has been shown in the Capital Priorities Plan as an
unfunded project.
Justification
In July 2003, City Council approved an EMS response time service | evel target of
8:59, 90% of the time, subject to annual consideration of funding, which wll
Project Cost Breakdown
Land $ 400
Design 420
Construction 4,394
Last Updated: 22-JAN-2009 $ 5214
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PROGRAM: Buildings Design & Construction
PROJECT NAME: EMS Stations 04-75-5180

set the standard for the budget year in question.

In March 2004, the Province announced that it would begin the process of
transferring responsibility for ground ambul ance service fromnunicipalities to
health regions. The Province has identified a two-year transition period for

i mpl ementing changes in governance and funding. The principles devel oped
(Ground Level Anbul ance Pl anning Guidelines/ Transfer of Governance and Fundi ng)
devel oped by Al berta Health & Wellness in June 2004 to guide the transition
require municipalities to continue regular mai ntenance and naintain long term
commitnents, so as not to jeopardize the provision of ground anbul ance servi ces.
Consistent with these principles, the Gty has identified these facilities as
part of its long termplan to neet approved service | evel targets.

In March 2005, the City received a one-time ambul ance grant fromthe Province
amounting to $12.9M On April 5, 2005, City Council directed that a $1.3 of the
Provincial grant be used to construct Emergency Medical Services Stations, which
specifically consisted of two Post Stations. City Council also directed that
the bal ance of the unallocated Provincial Gant be allocated to the 2006 EMS
budget .

Source of Estimates Detail ed Design: +/- 20%

Change from Previous Approval

The budget for the Northwest station has been increased to cover higher costs for
site devel oprment, utilities and on access road as a result of the planned
construction of an underpass of 137 Avenue and the CNrail line |ocated at 142
Street. The budget for the MII Wods Post Station has al so been increased to
cover higher land and construction costs. The increased costs are funded fromthe
City's 2006 operating surplus.

Last Updated: 22-JAN-2009
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Capital Construction Department
(thousands of dollars)

PROGRAM: Buildings Design & Construction
PROJECT NAME:  Century Place Power Generation Equipment 08-75-5400
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Ward C.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 500 8% - - - - 1,356
Change - - - - - -

Revised Budget 500 8% - ) j ' 1,356
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITURE PLAN oo ws| | | - | - | 1
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Unallocated Education Tax - - 86| - - - 86
Room
Operating Surplus (FSR) - 500 7ol - - - - 1,270
Total Financing - 500 85| - - - - 1,356
Description

The Conputer Room on 22nd Floor Century Place houses a large part of the Cty of
Ednont on Conputing Infrastructure. As the City's use of Conputer Systens continues
to grow the need for Conputing Infrastructure also grows. The conputer roomis
currently very close to full electrical capacity and will be out of electrical
capacity within a year.

The existing generator is now 19 years old and near its end of |life, and does not
have sufficient electrical capacity to supply energency power to all conmputers and
air conditioners.

The proposed generator will replace the old generator and will have sufficient
el ectrical capacity to support all existing air conditioners and conputers, wth
sone capacity for grow h.

The current estimate for this project is $1,356k. The renmmi nder of the $856k
unfunded portion is under profile UN 75-5400.

Justification

Wthout this generator, there is significant risk to the Corporate Conputer
Infrastructure housed in 22nd Fl oor Century Pl ace.

Any power outage places the IT Infrastructure and Services at risk, since there
is insufficient power to sustain the conputers and all the air conditioning.
Wthout the new generator, the roomw || be out of enmergency power capacity
within a year.

Project Cost Breakdown

Design $ 56

Equipment 500

Construction 800
Last Updated: 22-JAN-2009 $ 1,356
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PROGRAM:

Capital Construction Department

Buildings Design & Construction

PROJECT NAME:

Century Place Power Generation Equipment

08-75-5400

Wt hout the new generator,

addi ti onal Conputer room space,

need to be acquired to house any additional Conputers.

Source of Estimates

Last Updated:

22-JAN-2009

Detail ed Design: +/ - 20%

at another site wll
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Edmonton Economic DeveIoPment Corp
(thousands of dollars

PROGRAM: Shaw Conference Centre
PROJECT NAME: Shaw Conference Ctr Major Bldg. Upgrade 06-99-0003
Group-Criteria: ~ A-140 Maintenance/Rehabilitation Projects Project Manager:  Fitzpatrick M.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 75 - 440 - R ; 515
Change -
Revised Budget 75 - 440 - - - 515
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures - - . - 415 415 830
Change - - - - - ; ;
Revised Expenditures - - - - 415 415 830
EXPENDITURE PLAN . I I
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - 75 - 440 . 415 415 1,345
Total Financing - 75 - 440 - 415 415 1,345
Description

This profile represents the funding for an engi neering study conducted on the Shaw
Conference Centre (SCC). The results of this study are available for review from
Admi ni stration upon request.

The study reveal ed that the SCCC requires a $41M upgrade. This unfunded portion of
the project is listed in profile # 07-99-0003 which details the bal ance of the
project conplete with an item zed cost |isting.

The SCC will be 26 years old in 2009 and al t hough it has been nmintained, the
bui | di ng has beconme outdated in nmany areas. Based on the engi neering study
conducted in 2006, the foll owi ng expenditures are required for SCC (000's):

1. Atrium planers $100

2. Diesel fuel tank replacenent $100
3. Loadi ng dock repairs $200

4. Carpet on stairs $40

Justification

The Shaw Conference Centre (SCC) is one of the major conference centres in
Canada and is generating an econom c benefit to the G eater Ednonton region of
$30 million to $40 nmillion annually. Replacenent of the facility would be in
the $500 million range.

Source of Estimates Prelimnary Design: +/ - 30%
Project Cost Breakdown
Design $ 124
Studies 75
Construction 1,146
Last Updated: 22-JAN-2009 $ 1345
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Edmonton Economic DeveIoPment Corp
(thousands of dollars

PROGRAM: Shaw Conference Centre
PROJECT NAME: Shaw Conference Ctr Major Bldg Upgrade 08-99-0004
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Fitzpatrick M.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved - 1650| 1,650| 1,500 - ; 4,800
Change - - - -
Revised Budget - 1,650| 1,650 1500 - - 4,800
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures : - - - 1957 4524 6,481
Change - - - - - - -
Revised Expenditures - - - - 1,957| 4524 6,481
E%éhlgl?leIEAELAN - ‘ 1,650 ‘ 1,650 ‘ 1,500 ‘ 1,957 ‘ 4,524 ‘ 11,281
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing - - 1,650( 1,650 1,500 1,957 4,524 11,281
Total FlnanC|ng - - 1,650 1,650 1,500 1,957 4,524 11,281
Description

This profile represents the funding required to naintain the Shaw Conference Centre
(SCC). These expenditures are based on an engi neering study done in 2006 and filed
with Gty Administration. The study in 2006 and the City's subsequent review
reveal ed upgrades of $31Mare required to the SCC. The funded portion of the study
is in project 07-99-0003. The original $31Mis split $20.0Mto keep functi onal
(till 2018) and $11.0M (2018 +) to be conpetitive. Since these anpbunts are in 2006
$, cost escal ations from 2008-2013 have been applied to the figures of $18M

Justification

The Shaw Conference Centre (SCC) is one of the major conference centres in
Canada and is generating an econom c benefit to the G eater Ednonton region of
$30 million to $40 nmillion annually. Replacenent of the facility would be in
the $500 nmillion range.

Project Cost Breakdown

Design $ 1,128

Construction 10,153
Last Updated: 02-MAR-2009 s 11,281
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PROGRAM: Economic Dev, Research Pk & Tourism
PROJECT NAME: Biotechnology Centre 05-99-3002
Group-Criteria: ~ B-100 Projects With Budget Approval Project Manager:  Brinsmead C.
Outcome: Diversify Edmonton's Economy Focus: Work with private/public to improve business/inves
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 12500 1,600 1,500] - . ; 15,600
Change - - - - -

Revised Budget 12,500 1,600 1,500 - - - 15,600
FUNDING EARMARKED FOR FUTURE EXPENDITURES

Existing Plan Expenditures

Change
Revised Expenditures
EXPENDITLRE PLAX I I I N N
Budget

Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Self-Liquidating Debentures - 6483 1600 1500 - - - 9,583
FIP - Federal Grant - 2,500 - - - - - 2,500
Financial Stabilization Resrv. - 1,017} - - - - - 1,017
Provincial Grant - 2500 - - - - - 2,500
Total Financing ; 12500| 1,600 1500 - . ; 15,600
Description

EEDC proposes to construct the Biotech Centre on a | ot adjacent to the ARC to begin
to build a Research Park "campus" and create a critical mass of Biotech conpanies.
The facility will provide two types of space: flexible, renodelable nulti-tenant
space for |ease at nmarket rates, and subsidized wet |ab (lab benches, sinks, fune
hoods, etc.) space at bel ow market cost to offset start-up costs for biotech
conpanies. The facility is not an incubator - it is targeting second stage grow ng
conpani es at the product devel oprment stage.

The major portion of funding is to be spent in 2007; the $8M | oan was conditi onal
upon comm tnent from partner funding which is now secured.

Project plan for 2009 and 2010 is for additional funding on | easehold inprovenents
in the BBDC due to Biomira likely vacating nore space. Increased revenue wll cover
borrow ng costs.

Justification

At the September 3, 1996, City Council meeting, Council approved a new agreenent
between the Gty and EDE (now known as EEDC) for nmanagenent of the Park, which
contai ned the follow ng provi sions:

"1.01 EDE is granted the exclusive right, revocable by the City on notice to
EDE, to devel op, pronote, design, |ease, construct and market those |ands or

| ands and premi ses within the Research Park |ands."

"3.09 EDE is enpowered to construct facilities of a general and versatile
design, without a tenant or prospective tenant, providing EDE presents a

Project Cost Breakdown

Land $ 1,017

Construction 14,583
Last Updated: 22-JAN-2009 $ 15600

Page 368 of 370



2009 - 2011 Original Approved Project Profile
Edmonton Economic Development Corp

PROGRAM: Economic Dev, Research Pk & Tourism
PROJECT NAME: Biotechnology Centre 05-99-3002

devel opnent proposal to the Minicipal Council of the Gty for its approval prior
to the commencenent of construction.”

EEDC has solicited letters of interest from biotech conpanies for sone 46, 000
square feet of space. There are approxi mately 45 biotech conpani es in Ednonton,
74% of the Provincial conpanies, enploying sone 1,100 people. The 2003
feasibility study showed those who were grow ng expected to need 68, 000 square
feet of space in the next 2-3 years. 1In the past two years, expandi ng conpanies
have absorbed sonme 65,000 square feet in Ednmonton.

Ednonton is home to Canada's fourth |argest biotech cluster. The industry is
eagerly awaiting this facility and strong demand exists. W have not included
ot her hi gh technol ogy conpani es who could potentially be tenants of the
facility, further increasing demand.

The busi ness case shows that with the funding formula proposed, the facility is
vi abl e wi t hout additional subsidies at the Research Park. Wth initial grants
to of fset construction costs, tenant revenues are sufficient to cover debt
servicing and operating costs based on projected | ease rates and | easeabl e
space. Existing staff and systenms at the Research Park can acconmpdate the
additional facility.

Source of Estimates Award: +/- 10%
Change of Scope

Proj ect has changed from construction of a new facility to a | ease arrangenment of
an existing facility.

Last Updated: 22-JAN-2009
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PROGRAM: Economic Dev, Research Pk & Tourism
PROJECT NAME: Research Ctr 1 - Building Upgrade 05-99-3004
Group-Criteria: ~ A-100 Projects With Budget Approval Project Manager:  Brinsmead C.
Outcome: Diversify Edmonton's Economy Focus: Improve the capacity/capability of delivery
BUDGET Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
Budget as Approved 871 5000 - - - - 1371
Change -
Revised Budget 871 500 - - - - 1371
FUNDING EARMARKED FOR FUTURE EXPENDITURES
Existing Plan Expenditures
Change
Revised Expenditures
EXPENDITURE PLAN i se [ [ - [ - | m
Budget
Financing Request Prior Years 2009 | 2010 | 2011 | 2012 | 2013 Total
General Financing 871 - - - - - 871
Self-Liquidating Debentures 5001 - - - - 500
Total Financing 871 500 - - - - 1371

Description

This project will construct tenant inprovenents in the Research Centre One (RC 1)
buil ding. The cost estinmates are based on historical projects in the sane

bui | di ng.

This project will be conpleted in 2009.
Justification

Renovations in preparation for new tenants. |Increased revenues wll cover
borrow ng costs.
Source of Estimates Prelim nary Desi gn: +/ - 30%

Project Cost Breakdown
Construction $ 1,371
Last Updated: 22-JAN-2009 $ a7
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