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STAKEHOLDERS 

Working alongside our  
City Building Partners:

Industry Groups

Citizens

Service Providers

and more 

REZONING SUBDIVISION ENGINEERING INSPECTIONS
DEVELOPMENT 

PERMITS
BUILDING 
PERMITS

SERVICING 
AGREEMENTS

BUILDING BETTER TOGETHER

CUSTOMER ORIENTED WEBSITE ENHANCEMENT

KNOWLEDGE LIBRARY

REZONING REDESIGN

SUBDIVISION PROCESS IMPROVEMENT

Duration: Sep 2018 - Apr 2019
▪ Help speed to market for commercial, industrial and large site infill  projects
▪ Encourage integration and continuity across service areas
▪ Team focused on customers and outcomes
▪ Dedicated contact for customers

Duration: Sep 2018 - Aug 2019
▪  Update the navigation of planning and development pages to meet customer needs and support use of online services
▪  Update the planning and development content 

Duration: Sep 2018 - Sep 2019
▪  Implement a tool with ease of access to information that serves as the source of truth
▪  Increase efficiency and consistency of information for staff and customers 

Duration: Sep 2018 - Nov 2019
▪ Increase transparency, accountability and predictability of application process
▪ Clarity in the process to minimize rework, errors and delays
▪ Process focused on outcome of building Edmonton 
▪ Improve integration across sections

Duration: Nov 2018 - Nov 2019
▪ Minimize the time from submission of application to approval
▪ Establish and communicate application requirements
▪ Reduce the number of touch points and re-work

Urban Form Business Transformation 

PROCESS IMPROVEMENT PROJECTS

Duration: Sep 2018 - Sep 2019
▪ Reduce over management of risk using data
▪ Improve efficiency of constrained resources
▪ Maximize value of staff expertise and contributions

SAFETY CODES 
INSPECTION EFFICIENCIES

FOR MORE INFORMATION

EMAIL 
uftransformation@edmonton.ca  

SUBSCRIBE 
Building Edmonton Newsletter
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