Attachment 2

IDEAS TO ACTION

Use more
aut_omation Get the right
to improve People inVOIVed
processes at the righ
time, improye
Integration

Urban Form Business Transformation

Improve
industry
relations

Reduce carrying
costs for industry
with ability to sell
lots more quickly

Align_ apPplication

requ:rements to
. Needs, g only
Or What yo, Need

Provide more
information oN
tie processes for
services

Inconsistent
processing of
applications

Support online

and self service

for citizens and
industry

Look at workflow
of processes and
timeliness

Reduce over-
management of

risk using data and
analytics
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Work more
collaboratively
both internally
and externally

Use tools and
technology to
automate processes
and share information

Meaningful and
clear application
requirements
encouraging quality
applications

Improve access
to information
on planning and
development services

Minimize time
from application
to occupancy by

reducing rework and
inefficiencies

Improve
accountability and
integration across

services

Improve
communication to
staff, industry and

citizens on planning
and development
services

Approach
applications with the
goal of creating a
vibrant Edmonton
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