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Urban Form Business Transformation IDEAS TO ACTION 

SUBDIVISION PROCESS  
IMPROVEMENT

ID
EA

PRO
JEC

TS

Approach 
applications with the 

goal of creating a 
vibrant Edmonton

Minimize time 
from application 
to occupancy by 

reducing rework and 
inefficiencies

Improve 
accountability and 
integration across 

services

Use more 
automation 
to improve 
processes

Get the right people involved at the right time, improve integration

Improve 
industry 
relations

Reduce carrying 
costs for industry 
with ability to sell 
lots more quickly

Provide more 

information on 

the processes for 

services

Inconsistent 
processing of 
applications

Support online 
and self service 
for citizens and 

industry

Lack of 

communication 

Transparency of application progress and consistency in decisions
Do not know who 

to contact

Not all 

applications are 

the same, and 

should not be 

processed the 

same

Reduce waste in 

process

Align application requirements to needs, ask only for what you need

Consistency 
and information 

sharing on 
decisions

Consistency with application standards
Consistency in 

review process

Look at workflow 
of processes and 

timeliness

Information 

along the review 

process does 

not always get 

communicated

Work more 
collaboratively 
both internally 
and externally

Industry has 
changed, so 

should processes

REZONING 
REDESIGN

Improve 
communication to 
staff, industry and 

citizens on planning 
and development 

services

SAFETY CODES 
INSPECTION EFFICIENCIES

CUSTOMER ORIENTED  
WEBSITE ENHANCEMENT

BUILDING BETTER  
TOGETHER

KNOWLEDGE  
LIBRARY

Reduce over-
management of 

risk using data and 
analytics

Use tools and 
technology to 

automate processes 
and share information 

Improve access 
to information 

on planning and 
development services

Meaningful and 
clear application 

requirements 
encouraging quality 

applications  
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