
Strategy

Concept

Design

Build Operate

Community 
group leads 
with Project 
Proposal, City
liaison supports 
prescreening 

Project 
Proposal

Assessment 
Form

Community group and City liaison 
meet to complete Strategy 

Checkpoint 1- Plan Step 
and understand the City’s 

Park and Facility
 Development Process 
(Plan Step sign off by 

community group and CIty) 

Strategy Checkpoint 1 Package
 (Community group, City liaison and City  
project manager reviews Checkpoint 1             

for readiness and sign off)

Categorizes 
project into
• Basic (B)
• Intermediate (I)
• Extensive (E) Scalability 

Matrix

Community group 
leads with support 
from City liaison 
and City project 
manager

Identify deliverables
for Checkpoint 2 

with community group

(Community group 
and City project 

manager sign off the  
Plan Step)

Complete 
and submit 
documents

•  Concept drawings
•  Concept circulation
   for conditions and
   advisements
•  Public engagement

• Design drawings
• Utility coordination
• Development permit
   applications

Complete 
and submit 
documents 

Complete    
and submit  
documents 

• Tender
   documents
• Construction
   contracts 
• Substantial
   Completion
   Certificates

• Occupancy
   permits
• Construction
   Completion
   Certificates (CCC)
• Final Acceptance 
  Certificates (FAC)

Execution of 
maintenance 
and operating 

agreements

Park amenity 
or facility is 
completed 

(Ready and open 
for community 
and public use)

Community group leads 
with support from City  
project manager and City 
liaison

Community Led: Park and Facility Development (PFD) Process Overview 
                            (The PFD process is a collaborative effort between Community and the City of Edmonton) 
     

Concept  Checkpoint 2
Package

(Readiness, Business Case Part 2
 and other requirements)

Community 
Led Business 
Case Part 1

Plan

1

        City Planning and Design director
 of City project manager 
approves Checkpoint 2

 
Municipal Improvement 

Agreement is executed with sign off 
by community group and City               

(Coordinated by City project manager)

Community 
group leads with 
City  support

2

Do Check Approve

Plan Check Approve

Community 
group assumes 
responsibility for 
operating and 
maintenance

Municipal Improvement 
Agreement guides  
requirements and 
responsibilities for the 
Design phase

Municipal 
Improvement 
Agreement guides  
requirements and 
responsibilities for the 
Build phase

Review Municipal 
Improvement 

Agreement 
with City

Prescreening Viable 
Community  
Led projects 
advance into 

the City’s Park 
and Facility 

Development 
Process

Municipal 
Improvement 

Agreement 
completed with Final 

Acceptance Certificate

     Operate     Build     Design     Concept     Strategy

Community Led 
 Business Case 

Part 2

 Park and Facility Development Team (PFDT) provides support throughout the Park and Facility Development Process  
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Director of City liaison 
approves Checkpoint 1 
supporting the project 
moving into Concept

(Coordinated by 
City liaison)

• As-Built Drawings 
• Record Final
   Drawings 

• Construction drawings
• Building permit 
  applications 

In Concept phase, the City strongly recommends an external project manager is hired by the community group to support intermediate and extensive projects.

City Project 
Manager 

 

Community
 Group  

 
City  Liaison   

Do


