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During 2013 and 2014 we saw unprecedented economic growth
in our city, but unfortunately not all Edmontonians have been
able to share in the prosperity that sa many of us enjoy. For
some of us, precarious and unsafe housing can be a daily reality:
it's a reality that an increasing number of families face as rents
rise and housing choices diminish. Our job is to ensure that

all Edmontonians have access to safe and affordable housing
options that meet each family’s needs. | am proud of the work
reflected in this 2014 Housing Update.

We have made progress towards ending homelessness and
providing safe affordable housing, working collaboratively

with our community partners. Programs like Cornerstones and
First Place have made a tangible difference in hundreds of
Edmontonians’ quality of life and contributed to the vitality of
our communities. Hundreds more Edmontonians have received
homes and the supports they need to stay successfully housed
through Housing First. Other Edmontonians can stay in their
homes as the City helps them with costly, but essential repairs.
These and other programs ultimately contribute to Edmonton’s
livability and help transform Edmonton’s urban form, building
vibrant and healthy communities.

Significant and complex housing challenges remain. For some
families, it is an economic issue: a single parent working for
minimum wage can’t always pay the rent. For some youth,
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it is a question of safety: they have no choice but to leave an
unsafe home. Far someone living with a disability it is a problem
of access: finding an affordable, accessible apartment proves
impossible.

Whatever the situation, housing is a basic right and a pillar in
our city’s goal of ending paverty. Housing is a key determinant of
health. Without a safe roof over your head you can't find or retain
a job; you can't pravide the structure of nurture and nutrition that
each family needs for success. How can a child get homework
done when she’s couch-surfing with relatives? How can a parent
read to his baby when the living room is the back of the van?
Those children then begin life at a disadvantage, becoming part
of the cycle of poverty.

As a municipality, there is much we can do to address the
housing needs of our citizens—but we can't do it alone. We need
other orders of government, business and community leaders to
help fund, plan and build housing solutions to ensure everyone
has access to safe, secure and affordable housing.



Edmonton’s economy in 2014 outperformed Alberta and Canada
in job creation and labour force growth, attracting near record
levels of in-migration. The numbers of people flocking to our
city for work created a housing demand that is hard to keep up
with. As a result, rents rose while vacancy rates continued to stay
low. That, compounded by the relative low wages that many are
paid as the income gap widens, increased demand for affordable
rental housing.

Consider this: in 2014

- Alberta’s minimum wage is $9.95 per hour

- The average rent for a two bedroom apartment
was $1,180

- Asingle parent earning minimum wage would spend
about 74% of his or her income on rent

The City’s priorities in 2014 included increasing the supply of
housing acrass the entire non-market continuum to address the
rental housing supply shortfall.

The Housing gap: Edmonton is short approximately

- 7,000 emergency, transitional and long-term
housing units

- 20,000 affordable housing units

Housing is not just a fundamental human right. It's also an
economic necessity. As our economy grows, businesses want

to recruit and retain new employees, enticing them with a
reasonable standard of living. A wide range of housing options is
integral to that.
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1. Increasing the supply of affordable housing

Housing providers can receive grant money under
Cornerstones Il to build or upgrade affordable housing
units. With those grants they are required to rent units to
tenants who meet the qualifying income levels at rates
below market.

2. Addressing homelessness

Edmonton’s 10 Year Plan to End Homelessness was
launched in 2009. In 2014, the role of the Homeless
Commission, the champion of the Plan, was
amalgamated into the City of Edmonton’s

Housing section.

3. Housing policy and planning

The City, with its partners, conducts research,
engagement, and planning for housing needs and
policy options.

4. Community connections

Through the Landlord Tenant Advisory Board, the City
provides housing information and issue resolution

as well as promoting safe and secure housing in
partnership with other orders of government, regulatory
bodies and social agencies.
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Cornerstones

20% of Edmontonians need help finding affordable or social

housing. The City of Edmonton is working to meet that demand.

This program focused on the development of new units with a
goal of creating 2,500 units over the five-year period.

Building on the success of Carnerstones |, the renewed plan
provides funding support to housing providers and agencies
to achieve the City’s housing goals. Housing staff ensure that
citizens have safe, affordable housing through a variety of
initiatives. A dedicated fund is needed to take full advantage of
this program and build a portfolio of affordable housing.

Secondary Suites Grant Program

Municipalities across Canada are recognizing secondary suites as
a viable source of new affordable rental housing. The Secondary
Suites Program encourages home owners to upgrade and create
suites.

Eligible homeowners are given a grant of up to $20,000 on a
50/50 cost sharing basis for upgrades to existing suites, and for
construction of new suites and garage suites.



TOTAL CITY OF EDMONTON
INVESTMENT: $46 MILLION

New units developed by affordable housing investment programs:

o0 CLOMOHOMOMOF S 0
010 L g

Units funded by Secondary Suites to complement those developed
without City funding:

o013 GL 49 @ $17.000/unit
eomaL 49 @ 317000/ unit

Housing and Homelessness 2013/2014 Update H



Housing Opportunities Program
for Edmonton (HOPE)

Program applicants may receive grants of up to $20,000 to

bring their homes to a minimum standard of health and safety.
Money can be used for improvements to plumbing, heating,
electrical, structural, fire safety, disability modifications and energy
efficiency. Applicants may also receive an additional $2,000 for
energy-efficient modifications.

Homeowners helped to rehabilitate their homes
through HOPE

- 128 households since March 2013

- Average grant amount: $18,000/unit

seniors

families

have a household
member with a disability

Curb Appeal

Curb Appeal is a new exterior home repair program for
homeowners. It offers matching grants up to $1,000 on a
50/50 cost-sharing basis to improve the exterior of a home,
garages and landscaping. Curb Appeal is being piloted in six
central-area neighbourhoods.

Affordable housing strategic outcomes:
- Housing availability and choice
- Urban form and transportation mode

- Inclusive projects and neighbourhoods

- Program efficiency and effectiveness
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Surplus school sites

Approved by Council in 2006, the First Place Program turns
surplus schoal sites into housing for first-time home buyers. The
program offers deferred land payments for the first five years,
reducing mortgage payments for program participants.

Program stipulations:

- Homes must be owner-occupied during the five years

- These townhome developments have condo-style
management

- Applicants’ personal net worth must be less than
$25,000

- Applicants must be employed and have combined
household income of less than $117,000

- The developer is guided by community input during the
design of the First Place development in a formal design
engagement process

Responding to a growing need for seniors housing in the city as
our population ages, Council approved eight surplus schoal sites
in 2012 for seniors housing. Each development will include a mix
of market and non-market units, and a range of levels of care
from independent living through to supportive living.

In 2014, the Housing and Homelessness Section supported

three public meetings conducted in the development of surplus
school sites designated for seniors housing. Housing projects
that supported mixed income and mixed uses were given priority
for funding to support greater diversity and vibrancy within
communities.

Of the six First Place sites under development:

- Two sites were sold out (Caernarvon: 74 homes;
Tawa: 39 homes)

- Two are currently selling (Casselman: 49 homes;
Kernohan: 62 hames)

- Seven First Place public open houses and design
engagement meetings were completed for future sites

- Two seniors housing developments are planned for 2015
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Edmonton’s 10 Year Plan
to End Homelessness

The City continued to invest in the 10 Year Plan to End
Homelessness through funding and support for Homeward Trust
Edmonton, the Greater Edmonton Foundation, homeEd and the
Capital Region Housing Corporation.

The City’s monetary investment in:
+ 2013: $5.54 million

+ 2014: $5.45 million

Homeward Trust is the management agency for the Plan to

End Homelessness and the Housing First program, delivered
through 12 agency teams. It is based on the principle that the
only effective way to end homelessness is to provide housing and
the supports needed to stay successfully housed. Programs offer
four different levels of suppart, as shown in the Housing First
Providers list.

Housing First providers:

Rapid re-Housing or intensive case management
- Bent Arrow Traditional Healing Society
- Bill Rees YMCA
- Bissell Centre

- Boyle Street
Community Services

- E4C

- George Spady Centre Society

- Hope Mission

- Jasper Place Health and Wellness
Assertive community treatment

- Alberta Health Services

- Boyle McCauley Health Centre
Permanent supportive housing

- Gearge Spady Centre Society

- The Mustard Seed

- Schizophrenia Society of Alberta
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Year 6 update

- Atotal of 3,525 previously homeless Edmontonians have 2014 client outcomes at nine months into the program:

now been housed, including 843 in 2014 - 21% reduction in court appearances

- The Homeless Count was stable from 2012 and down 31%

- 3% reduction in police interactions
from 2008

-+ 41% reduction in EMS usage

- Of those housed in 2014 through Housing First, 77% were o _ _
housed outside of the inner city * 39% reduction in days in hospital

- 93% of people served through Housing First in 2014 have * 79% reduction in clients with no income

retained their housing - 10% of clients receiving income from employment
(up from less than 1% at intake)

- Inyear 6, as in the previous two years, use of Edmonton’s
emergency shelters increased and exceeded funded capacity
in all but the summer months. Shelter usage in January 2014
was higher than at the start of the 10 Year Plan

- Provincial funding for homeless supports increased in Year
6 by $4,825,000, bringing the total to $26,260,000 from the
Government of Alberta

- The Capital Region Interfaith Housing Initiative renewed faith
leaders’ commitment to the 10 Year Plan

- Welcome Home continues to match community volunteers
with newly housed Edmontonians to provide companionship
and community supports: in year 5, 105 volunteers worked
with 61 formerly homeless people






Year 6 successes

Part of the success behind the numbers of Edmontonians housed
and receiving the supports they need to be successful is the way
the sector works differently. While collaboration has been an
ongoing hallmark of implementing the Plan, 2014 saw a number
of different collaboratives emerge, which are having a direct
impact on Edmontanians. The City of Edmonton Housing section
provides leadership and support for many of these initiatives.

16 different agencies are now working together to develop
coordinated case plans for 20 Edmontonians on a list of 75 heavy
users of services. The goal is to provide intensive, halistic services
to each person that enable him or her to overcome barriers in the
journey to health and housing. For example, a person is released
from the remand centre in the afternoon, but can’t get into a
detox facility until 9 the next morning. That means a night on the
street, which could derail any good intentions. This is the kind

of systemic gap the heavy users of service collaboration aims to
address.
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The Capital Region Interfaith Housing Initiative’s support for

the 10 Year Plan has resulted in action. The Welcome Home
program, administered by Catholic Social Services, has matched
community volunteers with newly-housed Edmontonians

to provide companionship and connections to their new
community. In 2014, faith leaders reaffirmed their commitment to
the 10 Year Plan. Anglican Bishop Jane Alexander exhorted each
faith community to continue to translate commitment to action,
good intentions to deeds. Ending homelessness must involve
all Edmontonians in order to be successful; and advocacy for
the 10 Year Plan by the Housing Branch broadens

community involvement.

Despite the influx of people into the city looking for work, and
the corresponding pressure on housing, the 2014 Homeless
Count, organized by Homeward Trust, found that the numbers

of homeless Edmontonians remain stable from two years earlier.
Housing First has been a “shock absorber” for what would
otherwise have been increasing homeless numbers in Edmonton.
Continued investment is essential to sustain and increase
progress in a challenging economic and housing environment.






Year 6 challenges

While the number of people sleeping rough has declined
dramatically, the 10 Year Plan to End Homelessness anticipated
shelter use declining as well. That has not praven to be the case:
for the third year in a row, shelter use has in fact increased, as
shown in the 2014 Homeless Count.

Capital investment in affordable housing, and, in particular,
permanent supportive housing, continues to fall behind.
Appropriate supportive housing and continuing care spaces
remain very limited for chronically homeless people with high
cognitive and behavioural complexities.

Since 2012, the growing numbers of youth living on Edmonton’s
streets or couch surfing has been concerning. The 2014
Homeless Count reinforced the anecdotal evidence that front-
line workers are seeing: the numbers of children and youth aged
24 or younger increased from 481 in 2012 to 562 in 2014. The
Gaovernment of Alberta recognizes that youth homelessness is an
urgent priority and has just released a plan to prevent and reduce
youth homelessness, which aims to address the unique needs of
youth. The focus is on family supports and reunification.
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Another disturbing trend corroborated in the 2014 Homeless
Count is the growing number of families becoming haomeless.
Many end up in hatels sponsored by Human Services because
emergency housing for families does not exist in our city. Each
family’s story is unigue: a mom fleeing violence, a dad who
couldn’t pay the rent, a couple whose apartment was over-run
by black mald and bedbugs. The result however is the same: 150
families in Edmonton living in hotels and motels in inappropriate,
overcrowded conditions. Human Services and Homeward Trust
have been working with the City of Edmonton, community
agencies and landlords to move these families into safe housing
with supports, but the need remains an urgent one.

The extent of Abariginal homelessness continues to be a high
priority for Edmonton. Almost half of homeless people identify as
Aboriginal.

The 2014 Homeless Count indicated 16% of those enumerated
had been in Edmonton for less than a year. This is one
indicator of the pressures on the housing and supports system
due to immigration.
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Advocating for affordable housing

Administration continued its role advocating for housing through
member organizations such as Alberta Urban Municipalities
Association, Federation of Canadian Municipalities, Capital
Region Board, and the Edmonton Coalition on Housing and
Homelessness. Federal and provincial funds will be essential to
continue to build affordable housing for Edmaontonians.

The City also engaged in advocacy and education about housing
issues as part of its ongoing efforts to support Homeward Trust,

the Edmonton Area Community Plan on Housing and Supports:
2011-2015, and Edmonton’s 10 Year Plan to End Homelessness.

Engaging the public about housing

This is a City initiative engaging residents and stakeholders
in identifying actions that will improve housing conditions
and build on existing community strengths in five inner city
neighbourhoods.

In 2014, housing staff conducted 27 meetings, reaching 265
people, achieving a mix of large-scale and focused community
consultation for Realizing Housing Potential.

Finding Common Ground is a research project looking at how

to bring together developers, funders, regulators and citizens
effectively to develop a fair, transparent process for creating new
non-market housing in communities throughout Edmonton. A
report was commissioned to find ways to address the root causes
of conflict in the development of non-market housing and to
build community trust in approval decisions.

In April 2014, Mayor Don Iveson hosted a housing roundtable

in support of the Federation of Canadian Municipalities (FCM)
“Fixing Canada’s Housing Crunch” national advocacy campaign.
The round table brought experts from the finance sector, for profit
and not-for-profit housing sector and government to discuss
emerging housing issues and potential partnerships to address
the housing crunch.

Subsequently, the Social Housing Regeneration Advisory Group
was formed to engage in a multi-sector dialogue around

the upcoming expiry of federal and provincial social housing
operating agreements. The group will make recommendations
to the mayor’s office in spring 2015 about actions that the City
of Edmonton and partners can take to regenerate Edmonton’s
existing social housing stock.
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Landlord and Tenant Advisory Board

The Landlord and Tenant Advisory Board (LTAB) provides forms,
advice, public education and mediation services to hundreds

of landlords and tenants every day. The LTAB offers its popular
Landlord Course and continues to promate the Crime Free Multi-
Housing Program.

Housing staff support the Residential Compliance Team, and
partner with the Edmonton Police Service (EPS) and housing
agencies through training on landlord and tenant issues, Crime
Free Multi-Housing, the Community Bridge Program and Project
Watch. In 2014, due to the high number of EPS resources
expended on landlord and tenant issues, the LTAB was added
as a digital menu option in the EPS non-emergency interactive
voice respanse system.

Community outreach

Administration participated in community outreach activities to

promote housing programs at the Alberta Avenue Pop Up Market, ymes
Seniars Assaciation of Greater Edmonton’s Seniors Housing i s
Forum, Canadian Bgr Assaociation Law Day, F|-nanC|a| Literacy Fair, l “The Sapphfre”
Edmonton Connections, The Canadian Housing and Renewal E

o . ] Show Home Hours
Associations 2014 National Congress and the Edmonton Home | Monday - Thursday 2 - 8 PM

1 Friday Closed
and Garden Show. l  Weekend & Holidays 12 - 5 PM
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2013-2014 resuLTs

Citizens served

o013 % Over 28.500
o014 &% Over 27.000

Mediations and workshops

2013 @ 263 with 765 participants % Exit survey score: 98% satisfied.
2014 @ 214 with 1,287 participants % Exit survey score: 98% satisfied.
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Properties upgraded by the Safe Housing and Derelict Housing teams

2013 (\}(\}(\} 315

Inspections conducted by the Safe Housing and Derelict Housing teams

205 BB v
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Agencies involved in meeting housing and
homeless needs in Edmonton

Government of Canada

Canada Mortgage and Housing Corporation
780-423-8700 crmhc-schlgcca

Employment and Service Development Canada
(Homelessness Partnering Strategy)
587-756-0715 esdc.gcca
Government of Alberta

Alberta Human Services

780-644-5135 seniors.albertaca
Alberta Seniors
780-644-9992 humanservices.albertaca
City of Edmonton

Housing & Homelessness Section, City of Edmonton
780-442-5311 edmonton.ce

hometd
780-474-5706 myhomeed.cc

Landlord & Tenant Advisory Board

780-496-5959 edmonion.ca

Housing and Homelessness 2013/2014 Update

Community Agencies
Boyle Street Community Services
780-424-4106 boylestreet.org
Capital Region Housing Corporation
780-420-6161 crhc.ca/contact-us.aspx
Capital Region Board
780-638-6000 capitalregionboard.ab.ca
Edmonton Coalition on Housing and Homelessness (ECOHH)
ecohh.ca
Greater Edmonton Foundation, Housing for Seniors
780-482-6561 geforo
Habitat for Humanity Edmonton
780-479-3566 hih.org
Homeward Trust Edmonton
780-496-2630 homeward
Metis Capital Housing Corporation
780-452-6440 Metiscapital.ca
Northern Alberta Co-operative Housing Association (NACHA)
780-482-6128 nacha.ca

Seniors Association of Greater Edmonton (SAGE)
780-423-5510 mysage.ca/about-us/contact






