From: Tim McCargar

To: Blue Quill Community League; Blue Quill Community League; blue guill contact; blue quill contact; Brookview
Community League; Brookview Community League; “Bruce Petterson”; Caernarvon; Caernarvon Community
League; Caernarvon Community League; dechene contact; Dunluce; dunluce contact; Evansdale Community
League; haddow - jim bradshaw; haddow contact; Hairsine Community League; Hairsine Community League;
Harold Hornig; kernohan contact; McLeod Community League; McLeod Community League; North Millbourne
Community League; North Millbourne Community League; Shaws4@telusplanet.net; sifton & kernohan contact;
sifton park & kernohan contact; Skyrattler; skyrattler; skyrattler contact; South Clareview Community League;
Terwillegar advisory Council; The Meadows Community League; The Meadows Community League; The
Meadows Community League; The Ridge Community League; The Ridge Community League; Twin Brooks
Community League; twin brooks contact; Willowby Community League; Taunya Proudlove; Woodvale
Community League; yellowbird contact; Yellowbird East Community League; Yellowbird East Community League

Cc: "markt@landmarkgroup.ca”; Russell Dauk; Walter Trocenko; Victoria Carnaghan; Ron Jacob; Daryl Kreuzer; Ken
Zahara

Subject: Thank you for attending the Community Liaison Group meeting for the First Place Program

Date: Friday, January 25, 2013 4:03:48 PM

Attachments: Community Liaison Concept overview .pdf

Builder Engagement Process.pdf

20130122 Community Liaison Presentation slides.pdf
First Place Implementation Schedule 2013.pdf

Minutes First Place Community Liaison Meeting 01 22.pdf
First Place Program Overview.pdf

| would like to thank all those that attended our January 22" First Place Program
meeting to talk about enhancing communications and ongoing implementation of this
council-approved program. | appreciated everyone taking time out of their evening to
join us for the presentation and discussion.

The meeting generated some very useful and constructive discussion, and some key
decisions were agreed to. To those who were unable to attend, | hope the attached
documents give you an idea of the material we shared and the discussion that
occurred.

The main goal of the meeting was to measure support for a proposed Community
Liaison group that is intended to help enhance communications between communities
and the City regarding undeveloped surplus school sites.

Meeting attendees were supportive of this liaison group, and so we will move forward
by asking communities to name two volunteers by February 28 and send the
information to surplus schools@edmonton.ca. For a more detailed description of
the Liaison concept, and to get a better idea of what we are asking of them, please
see the attached document "Community Liaison Concept overview."

We are updating out contact information based on the comments provided when this
information was circulated during the meeting. To keep this list accurate, please email
surplusschools@edmonton.ca if there are any changes to your league
representatives contact information.

The meeting also gave us a chance to describe the details of the First Place program,
such as how it came to be, who is eligible, and how implementation will occur. (More
details can be found in the attached documents "First Place Program overview"
and "First Place Implementation Schedule_2013").

We also had both new home builders on hand to describe the community
engagement process they go through before construction occurs on any First Place
Site. (See "Builder Community Engagement Process").

We opened the floor up for all attendees, and heard many great questions. We tried
to answer each one, but some required follow up and we've detailed those in the
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Surplus School Sites Community Meeting

Community Liaison Concept
January, 2013

The Community Liaison Concept is a tool to improve communications related to the City-Council approved Seniors’
Housing Initiative.

WHAT IS A “COMMUNITY LIAISON"?

— The City is working to enhance communications with citizens regarding developments on undeveloped surplus
school sites.

— As part of this commitment, the City is inviting communities with surplus school sites to name two volunteers to
serve as liaisons between their community and City Administration.

— These volunteers will meet with City personnel to hear updates, share community concerns, and ask questions
about programs and progress. The volunteers will be grouped according to the program under development in
their community: First Place, Seniors’ Housing, or the 11 remaining sites with uses yet to be determined.

— The frequency of meetings will be determined by each individual group according to their preference.

— The City’s objectives are to improve each community’s understanding of the uses approved (or proposed) on each
site, as well as better increase our own understanding of concerns and questions in these communities.

WHAT IS REQUIRED FROM A COMMUNITY LIAISON VOLUNTEER?

— The liaison’s role will be two-fold: to communicate information from the City to their community (in cooperation
with their community league and/or homeowners’ association), and to bring any questions and concerns from local
residents to City personnel.

— This role will require commitment from each liaison to attend meetings and keep their communities updated with
any new information.

NEXT STEPS

— We ask that each Community League and/or Homeowners’ Association please appoint their representative(s) by
February 28, 2013.

— Please email your chosen liaisons’ contact information to surplusschools@edmonton.ca, and also indicate which
community they are representing, and which surplus school site program they will be part of (First Place, Seniors’
Housing, or Remaining Sites -TBD).

— A representative can be a member of the community league, homeowners’ association, or a resident of the
broader community. The representatives will serve a one-year term, with the opportunity for renewal.

FEEDBACK AND CONTACT INFORMATION

— We look forward to hearing your feedback on this proposal. Please tell us what you think by emailing
surplusschools@edmonton.ca.

€dmonton
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Builder Engagement Process

Community Introduction
* Community and builder meeting

Community Information Meeting

» Design engagement process outlined to community
e 6-8 community volunteers sought

Design Engagement Process Begins

Initial layout review
Revised layout reviewed and design detail discussed
Final design and evaluation

Building Permit Application Submitted

Building Begins

¢dmonton
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Tonight’s Agenda

-irst Place Program background
Pilot site experience

mplementation Plans

1

2

3

4. Engagement Opportunity

5. Communication Tools and Concept
6

Closing and Next steps
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—Alignment with Council direction |
—Program Intent
—Key program points
— Eligibility criteria
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Pilot Site Experience
e Pilot Site Lessons

e 2011 Evaluation
e New Home
Builder Selection |
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Program Implementation

e Sites planned to be developed in phases over
next 5-8 years.

e Individual sites are proposed to be completed
over 3 years.

e First year: community is contacted, design
engagement process is completed and
development permits are obtained.

e Second and third years: involve construction
and sales €gmonton
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Program Implementation (cont.)

e Implementation plans are shown in handouts.

e I[mplementation will be flexible and adapt to
changing market conditions and builder capacity.

e Each year implementation schedule will be
reviewed and any changes will be shared with
relevant communities.

e Engagement between builder and community is

completed prior to any construction
i





Builder Engagement Process

Community Introduction
* Community and builder meeting

Community Information meeting

» Design engagement process outlined to community
* 6-8 community volunteers sought

Design Engagement Process Begins

Initial layout review

B Revised layout reviewed and design detail discussed

Final design and evaluation

Building Permit Application Submitted

Building Begins
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Community Liaison Proposal and
Communication Tools

e Community Liaison group proposed
e Communication tools used for all sites

e Communication approach proposed prior to
development beginning
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First Place Implementation Schedule

Program implementation plans will be flexible and adaptive to changing market conditions and available builder capacity. This may result in futures changes to the proposed implementation
regarding the number and location of sites to bring to market. Each year proposed scheduling will be reviewed and any changes will be shared with relevant communities.

New Home Builders Site 2012 2013 2014 2015 2016 2017 2018
construction/sales | _construction/sales
construction/sales | _construction/sales
Landmark Skyrattler Design Engagement | construction/sales construction/sales
Landmark Sifton Park Design Engagement | construction/sales construction/sales
Landmark Dunluce Design Engagement | construction/sales construction/sales
Landmark Blue Quill Design Engagement construction/sales construction/sales
Landmark Kirkness Design Engagement construction/sales construction/sales
Landmark Twin Brooks Design Engagement construction/sales | construction/sales
Landmark Bearspaw

Desiin Eniaiement construction/sales | construction/sales
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Community Liaison Group (First Place Program)

Date: January 22, 2013
Time: 7:00 pm to 8:30 pm

Place: Central Lion’s Seniors Centre 11113 113 Street Edmonton

Attended

Ida Richards (Twin Brooks)

Rob Agostinis (Terwillegar, Riverbend Advisory
Council)

Bruce Petterson (Tawa)

Tim Battle (Skyrattler)

Simone Desilets (Skyrattler)

Christine Brown (Blue Quill, Skyrattler)
Neil Dunwald (Blue Quill, Skyrattler)
Richard Hughes (Blue Quill, Skyrattler)

Regrets

Bearspaw
Belle Rive
Casselman
Kirkness

Topics of Discussion and Key Decisions

A. First Place Community Liaison concept

Peter Moskaliuk (Kirkness)

Jim Bradshaw (Haddow)

Leon Pfeiffer (Haddow)

Keoma McMurren (Dunluce)
Loretta Wonitoy (Dunluce)

Kim and Fred Loeffler (Dechene)
Theresa Shaw (Caernarvon)
Harold Hornig (Bulyea Hts)
Kelley Peeling (Larkspur)

Larkspur
Michael's Park
Sifton Park, Kernohan

- Attendees indicated their support for the proposed Community Liaison concept.

- Communities are requested provide two volunteer liaisons to be a part of the Community Liaison group.

- Names are to be emailed to surplusschools@edmonton.ca by February 28, 2013.

- The Community Liaisons will meet with the City to hear updates, share community concerns and ask questions

about programs and progress.

- The first Community Liaison meeting is scheduled for October 2013.

B. Communications

€dmonton
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Attendees indicated support for methods of communication including website updates, newsletter mailing list,
Community Liaison concept, as well as specific group or community face-to-face meetings, as necessary.

Everyone was invited to to visit edmonton.ca/surplusschools to sign up for the newsletter distribution list.

It was suggested the City leverage social media sites such as Twitter and Facebook to further support
communications. The City replied indicated that it will work to use these tools in the future where resources allow.

It was suggested that web pages be time-stamped or dated, so visitors know when information was last updated.
The City indicated it would consider this suggestion and indicated that the Corporate Properties branch is currently
developing a web strategy related to surplus schools.

C. Other items discussed

Positive experience with builder on First Place pilot site

An attendee from Caernarvon described her positive experience with the engagement process that took place
between the builder and the community before construction of that neighbourhood’s First Place site.

She indicated the City and developers listened to her community throughout the development experience and that
community concerns or questions always received answers. She said the builder had made changes to
accommodate community-specific requests, such as allowing for a walkway within the development to allow
children a more direct pathway to school.

She said her community is excited about welcoming their new First Place residents to the neighbourhood.

She indicated that throughout her 18 years of experience, this process was the best engagement process her
community had ever taken part in.

A representative from Tawa shared a similar experience with the engagement process.

Neighbourhood-specific items and tasks addressed

City will arrange meeting with Tim Battle and Simone Desilets regarding Skyrattler site.

Tim McCargar will prepare and send an email to the City of Edmonton’s legal department requesting commentary
on implications of removing exemptions granted by Province when MGA was amended in 2006 for First Place. Tim
McCarger will email Neil Dunwald and Christine Brown of Blue Quill to confirm this.

Community leagues will email liaison contact information by February 28, 2013 and City will then schedule a time
for that group to meet in October.

Tim McCarger will call Ida Richards with regards to the support the City can provide to Twin Brooks regarding the
First Place program.

The City will arrange a meeting with representatives of Haddow to discuss their concerns regarding First Place
siting.
The City will reply to Blue Quill Community League regarding Skyrattler’s concerns shared earlier.

The City will prepare a summary of public involvement initiatives taken on both the First Place program and the

Seniors’ Housing Initiative and indicate how Administration came to its land use decision.
@THECITYOF n I n
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Contact Information

—  With errors or omissions, please contact us at surplusschools@edmonton.ca.
— If there are any changes to league representatives’ contact information, please email us to let us know.

Attachments
1. PowerPoint presentation (January 22, First Place Community Liaison meeting)
Community Liaison Concept Overview
First Place Program overview
First Place Implementation Schedule as of 2013
Builder Community Engagement Process diagram

oA wn

Next Meeting
October, 2013

€dmonton
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surplus School Sites Community Meeting:

First Place Program
January 22, 2013

PROGRAM BACKGROUND

About First Place:

— The First Place Home Ownership Program is a City of Edmonton program that gives home buyers who have never
before owned property in Alberta the opportunity to purchase their first home.

— It transforms undeveloped building sites into housing options for first-time homebuyers by offering deferred land
payments and reduced CHMC insurance mortgage rates.

— The City is growing and needs to offer moderately priced housing to retain and attract young skilled workers to
Edmonton. This unique, made-in-Edmonton program will help address the challenges that hardworking middle
income families and individuals experience in being able to purchase their first home.

— By adding new homes tailored specifically for first-time buyers in Edmonton, we will create much-needed housing
for working individuals and families struggling to break into Edmonton’s market. In most cases, these individual
projects will consist of 45 to 75 residential units, depending on size of parcel.

— This program will take advantage of existing services and infrastructure and will help revitalize established
neighbourhoods by attracting new families and building new homes.

— The program is important for the City’s long-term ability to attract and retain a wide variety of skilled workers
such as teachers, nurses, tradespeople, police, fire response, social workers, recent post-secondary graduates and
many in the service and health industries.

FIRST PLACE PROGRAM CHRONOLOGY

2006 - Twenty undeveloped building sites become available.

2006 - Council approves First Place Program for these 20 sites.

2008/2009 - Two First Place pilot sites constructed, all units sell out.

2011 - First Place pilot site evaluation occurs. Results and implementation plans shared with Council.

2012 - Public meeting and community design engagement process occurs on three additional First Place sites.
Development permit applications follow.

2013 - Construction to begin on three additional sites (Tawa, Caernarvon, and Casselman). Kernohan begins community
design engagement process.

2014 - 2018 - Engagement, design and construction of remaining sites.

€dmonton
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COMMUNICATIONS

Ongoing Communications
Three ways to stay up to date:

1. Visit the City of Edmonton website: edmonton.ca/FirstPlace and edmonton.ca/surplusschools
2. Subscribe to our newsletter mailing list: via edmonton.ca/FirstPlace or edmonton.ca/surplusschools
3. Talk to your Community Liaison: (see separate handout “Community Liaison Concept™)

Additional Communication Initiatives
What you can expect when your site is slated for development in the immediate future?

— Approximately a year before construction begins, the City will notify your Community League, Community
Liaison, and residents of the adjacent neighbourhood (via mail-out or advertisement) of the upcoming
development.

— Volunteers will be sought to take part in a unique design engagement process with builders before plans for the
development are finalized.

MOVING FORWARD
— These developments are aligned with The Way Ahead, City Council’s strategic direction for the City.
0 The Way Ahead directs Administration to work towards creating a City that:
e is compact, transit-oriented and pedestrian friendly
e isvibrant
e has a mix and variety of neighbourhood housing choices
e uses existing infrastructure
— These developments are occurring on undeveloped serviced building sites. Lands assembled as sports fields and
open space will be retained.
— There will be ongoing information-sharing between the City and the community via a proposed community
liaison group concept.
— Ongoing information about this program will also be made available via our website
(edmonton.ca/surplusschools) and our email subscription list.

CONTACT INFORMATION

— If you have any questions or concerns, please email surplusschools@edmonton.ca

€dmonton
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attached minutes ("First Place Community Liaison Meeting Minutes 01_22").

And finally, 1 wish to encourage everyone to check the website for updates
(edmonton.ca/surpluschools), and to encourage residents to sign up for our
newsletter mailing list (via that same web address). We will automatically sign up all
meeting attendees for this mailing list unless you indicate that you'd prefer us not to.

Again, thank you for your time and your commitment to your community. We look
forward to hearing from you about the liaisons volunteers.

If you have any further questions - or see any errors or omissions in the minutes
attached - please feel free to email me.

Sincerely,

Tim McCargar
496-1543



