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Appendix 
APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES 

The following table is a summary of how the work of the Branch aligns to a Corporate Outcome and/or to a Corporate Leadership Team (CLT) Strategic Focus Area as well as the associated 
performance measures.  The performance measures are intended to provide a summary of the measures that the Branch is currently monitoring and are identified throughout this business plan. 

Corporate 
Outcome or 

Conditions of 
Success 

Branch Outcomes Branch Performance Measures 

Branch Target 

Branch Strategies, Tactics or Actions 
2016 2017 2018 

The Way Ahead 

Edmonton is 
attractive and 
compact 

● Create Great places

% of new residential units in mature areas/new 
residential units city-wide 
Units: % 

25% ● Open Space Master Plan

● Nodes + Corridors Campaign

● Urban Design Framework

% of Citizen Perception Survey (CPS) respondents 
who are satisfied or very satisfied that Edmonton is 
a well-designed, attractive city 
Units: % 

25% 

The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 

● Optimize operating and
capital effectiveness

● Improve Environmental
Management and
Integration

Population / total infrastructure 
Units: capita / km 

Increase over 
previous year 

Increase 
over 
previous 
year 

Increase 
over 
previous 
year 

● Nodes + Corridors

● Growth Strategy Implementation % of CPS respondents who agree that they have 
access amenities and services that will improve their 
quality of life 

70% 
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Units: % 
 

Edmontonians 
use facilities 
and services 
that promote 
healthy living 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

% of Registered Participants Survey respondents 
(Edmontonians) who report increased health and 
wellness due to participation in services and 
programs offered by the City of Edmonton 
Units: % 

  90% 
● Energy Transition 

 
● Open Space Master Plan City of Edmonton community and recreation 

facilities and Edmonton Public Libraries attendance / 
capita 
Units: # / capita 

  >=12 

The City of 
Edmonton’s 
operations are 
environmentally 
sustainable 

● Improve Environmental 
Management and 
Integration 

Emission factor applied to City’s energy 
consumption (electricity, natural gas and 
transportation fuels) + methane emissions from City-
owned landfills 
Units: CO2 equivalent tonnes 

  

178,700 
(2018) 
(equivalent 
to a 42% 
reduction 
from 2008 
levels) 

● Energy Transition 
 

● Climate Change Adaptation 
Quantity of sediments, nutrients, and bacteria 
discharged to North Saskatchewan River referenced 
to a baseline and adjusted for population (higher 
index indicates less contaminants) 
Units: quantity / capita 

  7.8 (good) 
by 2018 

Edmonton is an 
environmentally 
sustainable and 
resilient city 

● Improve Environmental 
Management and 
Integration 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

Emission factor applied to city’s energy consumption 
(electricity, natural gas and transportation fuels) + 
emissions from industrial processes and landfills 
Units: CO2 equivalent tonnes 

  

Downward 
trend by 
2018 (actual 
value to be 
determined 
in 2014) 

● Energy Transition 
 

● Climate Change Adaptation 
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Standardized methodology using conversion factors 
for resource consumption (i.e. electricity, natural 
gas, food, housing, etc.) to calculate land area 
Units: hectare / capita 

  
Maintain or 
decrease 
(2018) 

Edmonton 
Region is a 
catalyst for 
industry and 
business growth 

● Optimize Capital 
Infrastructure Investment 

● Increase Diversification of 
Non-Residential Land Use 

Annual dollar value for all Edmonton Region 
industrial building permits 
Units: $ 

Trending 
upward (specific 
target TBD 
2014) 

Trending 
upward 
(specific 
target 
TBD 
2014) 

Trending 
upward 
(specific 
target TBD 
2014) 

● Growth Strategy Implementation 

CLT Focus Areas       

Rossdale 
Transformation 

● Create Great Places 
● Improve Image and 

Communication 
    

● Urban Design Plan 
● Heritage Interpretive Plan 
● Touch the water 

Support 
understanding 
of Corporate 
Culture 

● Improve External 
Partnership Effectiveness 

● Improve Image and 
Communication 

Results from the Employee engagement survey     
● Continue to support cultural ambassador 

program 
● and supporting initiatives 

Support 2% and 
Innovation 
Corporate 
Initiative 

● Improve External 
Partnership Effectiveness 

● Increase Culture of Learning 
and Innovation 

     

Support 
ELEVATE 

● Improve External 
Partnership Effectiveness 

● Improve Image and 
Communication 

Number of City initiatives that leverage SGN 
outcomes, number of cluster maps created    ● Stewarding Great Neighbourhoods (SGN) 
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Support Big City 
Charter 

● Improve External 
Partnership Effectiveness     ● Participation in committee meetings  

Support MGA 
update 

● Improve External 
Partnership Effectiveness     ● Participation in committee meetings  

Branch 
Initiatives       

Edmonton is 
attractive and 
compact 

● Create Great places 
% of new residential units in mature areas/new 
residential units city-wide 
Units: % 

  25% 

● Parks Acquisition Strategy (2015-2016) 
● Chinatown Plan (2015-2017) 
● Evolving Infill Implementation (2015-2016) 
● Implement New Urban Design Framework 
● 109 Street Concept Design (2015-2017) 
● Street Typology Design Manual (2016-

2017) 
● Jasper Ave West (109 st - 124 st) Concept 

Design (2015-2016) 
 

 - Optimize Capital and Operating 
Effectiveness 

% of Citizen Perception Survey (CPS) respondents 
who are satisfied or very satisfied that Edmonton is 
a well-designed, attractive city 
Units: % 

  25% Parks Financial strategy (15-16) 

The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 

● Optimize operating and 
capital effectiveness 

● Improve Environmental 
Management and 
Integration 

Population / total infrastructure 
Units: capita / km 

Increase over 
previous year 

Increase 
over 
previous 
year 

Increase 
over 
previous 
year 

● Parks Financial strategy (2015-2016) 
● Reserve Management Strategy 
● Stadium (2015-2016) 
● Coliseum (2015-2017) 
● Bonnie Doon (2016-2017) 
● Norwood Corridor Plan (2015-2016) 

 - Optimize Capital and Operating 
Effectiveness 

% of CPS respondents who agree that they have 
access amenities and services that will improve their 
quality of life 

  70% Reserve Management Strategy 
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Units: % 

Edmontonians 
use facilities 
and services 
that promote 
healthy living 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

% of Registered Participants Survey respondents 
(Edmontonians) who report increased health and 
wellness due to participation in services and 
programs offered by the City of Edmonton 
Units: % 

  90% 

● Open Space Master Plan (2015-2017) 
● Nodes + Corridors Communication 

Campaign 
● River Crossing 2015-2018 (UDP, Heritage 

Interpretive Plan, Touch the water) 
● Stewarding Great Neighbourhoods (2015-

2017) 

 - Optimize Capital and Operating 
Effectiveness 

City of Edmonton community and recreation 
facilities and Edmonton Public Libraries attendance / 
capita 
Units: # / capita 

  >=12 Growth Coordination (15-18) 

The City of 
Edmonton’s 
operations are 
environmentally 
sustainable 

● Improve Environmental 
Management and 
Integration 

Emission factor applied to City’s energy 
consumption (electricity, natural gas and 
transportation fuels) + methane emissions from City-
owned landfills 
Units: CO2 equivalent tonnes 

   

● Green Building Strategy (2016-2018) 
● Building Labelling Marketing Campaign 

(2016-2018) 
● District Energy Feasibility Study (2016) 
● Solar PV Program (2016-2018) 
● Sustainability Lens 

 - Optimize Capital and Operating 
Effectiveness 

Quantity of sediments, nutrients, and bacteria 
discharged to North Saskatchewan River referenced 
to a baseline and adjusted for population (higher 
index indicates less contaminants) 
Units: quantity / capita 

  7.8 (good) 
by 2018 Population and Employment Forecasting 15-18 

Edmonton is an 
environmentally 
sustainable and 
resilient city 

● Improve Environmental 
Management and 
Integration 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

Emission factor applied to city’s energy consumption 
(electricity, natural gas and transportation fuels) + 
emissions from industrial processes and landfills 
Units: CO2 equivalent tonnes 

  

Downward 
trend by 
2018 (actual 
value to be 
determined 
in 2014) 

● Risk Management Plan (2016-2017) 
● Wet Lands/Drainage (2015-2016) 

77| URBAN PLANNING AND ENVIRONMENT | 2016-2018 BUSINESS PLAN  



 

 - The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 
 - Edmonton is 
attractive and 
compact 

  

Standardized methodology using conversion factors 
for resource consumption (i.e. electricity, natural 
gas, food, housing, etc.) to calculate land area 
Units: hectare / capita 

  
Maintain or 
decrease 
(2018) 

109 Street Concept Design (15-17) 

Edmonton 
Region is a 
catalyst for 
industry and 
business growth 

● Optimize Capital 
Infrastructure Investment 

● Increase Diversification of 
Non-Residential Land Use 

Annual dollar value for all Edmonton Region 
industrial building permits 
Units: $ 

Trending 
upward (specific 
target TBD 
2014) 

Trending 
upward 
(specific 
target 
TBD 
2014) 

 ● Regional Strategy (2015-2016) 
● Growth Coordination (2015-2018) 

       

Great City 
Action Plan Branch Outcomes Branch Performance Measures    Branch Strategies, Tactics or Actions 

 

We set priorities about things that we 
can truly accomplish and empower 
employees to achieve in ways that 
make sense and everybody can 
understand within available resources 

Completion of the Communication plan.    Create and implement a communication plan 
addressing the Branch strategic priorities. 

 We en-culturalize participatory 
decision making in the everyday. 

Action 1:  Corporate information sharing (Branch 
Intranet)   
Monthly meeting minutes are shared on the Branch 

Minimum 3% 
increase in the 
2016 Employee 
Engagement 

  
Action 1:  Corporate information sharing (Branch 
Intranet)   
Develop a knowledge repository/warehouse to 
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Intranet 
 
Action 2: Networking 

● Staff survey on number and quality of 
networking opportunities. 

● Number of inter-branch educations 
sessions organized 

 
Action 3:  Meetings with Supervisors        

● Each employee will meet regularly with 
their direct supervisor on a mutually agreed 
frequency/schedule (promote open door 
policy) 

● Each Unit will meet monthly 
● Each Director will host a Section meeting 

every 4-6 weeks 
  
Action 4:  Branch Operation Team Meetings 
A minimum of 6 BOT meetings to be conducted in 
2015 to present/discuss emerging integrated 
initiatives. 

and Diversity 
Survey results 

share CLT, DLT, Branch meeting minutes to facilitate 
transparency and understanding of decision making. 
  
Action 2: Networking 
Facilitate networking and information sharing within 
UPE and between branches to assist with shared 
understanding of responsibility, decision making, 
and branch objectives.  
 
Action 3:  Meetings with Supervisors       
Supervisors to host one-on-one,  unit, and section 
meeting to discuss the following: projects, staffing, 
BLT/Section/Unit decisions, change management, 
OH&S, etc.. 
 
Action 4:  Branch Operation Team Meetings 
Revisit Branch Operations Team (BOT) meetings to 
include presentations/discussion on emerging 
integrated initiatives to allow better communication 
and foster participatory decision making. Record 
meeting minutes and share through a Branch 
intranet. 

 

To create a better understanding of 
desired and workable spaces; 
understanding what our issues are 
now prior to the 2016 move to the 
new civic building. 

Action 1: Ergonomic Assessment 
Percent of staff that feel their workspace is 
functional 
 
Action 2: Workspace Etiquette 

● This action will be measured by percent 

Minimum 3% 
increase in the 
2016 Employee 
Engagement 
and Diversity 
Survey results 

  

Action 1: Ergonomic Assessment 
An annual email reminder to be sent to all UPE staff 
to complete the online ergonomic assessment with 
instructions to contact OH&S for specific requests.   
 
Action 2: Workspace Etiquette 
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satisfaction of workspace etiquette 
● Real Estate Section will engage UPE staff to 

develop the etiquette guidelines 
 
Action 3: New Standards for Workspace 
This action would be measured by: 

● Number of staff participating in workspace 
evaluation survey 

● Number of staff visiting the demonstration 
space. 

 ● Send reminder email about existing 
workspace etiquette guidelines and include 
the guidelines in Unit and Section meeting 
agendas 

● Real Estate Section to develop and socialize 
new etiquette guidelines for a range of 
workspace configurations (in reference to 
the new civic building) 

 
Action 3: New Standards for Workspace 

● Conduct a survey for staff to evaluate the 
workspaces in the Branch that have been 
converted to the  new corporate standard 
and forward the staff feedback to the new 
civic building team for consideration. 

● Request that Real Estate Section develop 
change management tools and key 
messages regarding the purpose of new 
corporate space standards and share this 
information with Branch staff.  

● Encourage staff to visit the furniture/space 
demonstration when available.   
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