
























































































Appendix 
APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES 

The following table is a summary of how the work of the Branch aligns to a Corporate Outcome and/or to a Corporate Leadership Team (CLT) Strategic Focus Area as well as the associated 
performance measures.  The performance measures are intended to provide a summary of the measures that the Branch is currently monitoring and are identified throughout this business plan. 

Corporate Outcome or 
Conditions of Success Branch Outcomes Branch Performance Measures 

Branch Target 

Branch Strategies, Tactics or Actions 
2016 2017 2018 

Edmonton is attractive 
and compact  

Edmonton is a safe city 

1. Advance the City of Edmonton Vision

1.a Percentage of Land Development
Application recommendations to Council 
accepted on first submission 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Planning Applications, Permits, and Licences:
monitor compliance with legislative 
requirements for consistency with Council
vision, goals, and priorities

● Inspections and Compliance: monitor
compliance to policy standards and regulations
to achieve a safe and harmonious city through 
effective inspections

● Transformational Projects : support through the 
planning and permitting processes 

1.b Safety Code inspection failure rate maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 

1.c Ratio of compliance complaints
resolved vs. submitted 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

The City of Edmonton 
has a resilient financial 
position 

2. Strengthening Edmonton's Financial
Position  

2.a    Current Planning Reserve balance 
as a percentage of annual budgeted 
operating expenditures, excluding 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Financial management and analysis:
responsible management of a sustainable
business model and comprehensive analysis of
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transfer to reserve  financial assets, including the Current Planning 
Reserve Fund  

● Revolving Industrial Servicing Fund: expansion 
and management of the Fund to encourage 
industrial development 

● Servicing Agreement Securities: implement new 
guidelines for determining securities in Servicing 
Agreements to provide flexibility for industry 
and encourage growth 

● Residential Infill: establish team to advance and 
support responsible infill in existing 
neighbourhoods 

2.b    Operating revenue as a percentage 
of operating expenditures, excluding 
transfers to/from reserve 

100% or 
greater 

100% or 
greater 

100% or 
greater 

2.c    Corporate Wide Support as a 
percentage of operating 
expenditures, excluding transfers to 
reserve and as related to land 
development, applications and 
permitting 

maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 

       

The City of Edmonton 
has sustainable and 
accessible infrastructure 
 
Organizational capacity 
 
Sound management practices and 
process 

3. Deliver Effective and Efficient 
Services 

3.a Percentage of permits issued within 
established timeline targets 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Approval Process Reviews and Improvements: 
comprehensive reviews of the entire review 
process for Land Development Applications, 
Development Permits, and Safety Code Permits. 
Develop and implement recommendations for 
improved processes 

● Risk-Based Application Review and Inspections: 
streamlined low-risk processes, including 
expedited house combo permits and verification 
of compliance for select safety code inspections 

● Stakeholder Communications: maintain 
relevant and consistent reporting, marketing 
campaigns, committees, and events based on 
stakeholder needs 

● Planning Analysis and Guidelines: lead or 
support new studies and guidelines, including 
104 Avenue Corridor Study, Neighbourhood 
Structure Plan Terms of Reference, Winter 
Design Guidelines, and Low Impact 
Development Best Practices 

3.b Percentage of servicing agreements 
completed within established timeline 
targets 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.c Percentage of applications submitted 
with complete information 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.d Percentage of walk-in customers 
with wait time under 15 minutes 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.e Customer satisfaction score TBD TBD TBD 
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Organizational capacity 
 
Sound management practices and 
process 
 
Enabling infrastructure 
 
Effective communication 

4. Build a High Performance Work 
Environment 

4.a Employee Engagement Score maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● eServices: launch and sustainment of online 
services for engineering drawings, business 
licences, development permits, and land 
development applications 

● Culture Action Plan: improved staff training and 
internal communication to develop a team-
based work environment 

● Knowledge Management: Establish eShare as a 
training and process documentation tool for 
Current Planning. Ensure staff are consistently 
updating and referencing to keep access to 
correct information as easy as possible 

● Improved Talent Management Tools: Ensure 
adequate policies, procedures and systems to 
recognize good work and/or contributions to 
the Branch 

4.b Voluntary Turnover Rate maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 

 

47 | CURRENT PLANNING | 2016-2018 BUSINESS PLAN  

































 78 





















Appendix 
APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES 

The following table is a summary of how the work of the Branch aligns to a Corporate Outcome and/or to a Corporate Leadership Team (CLT) Strategic Focus Area as well as the associated 
performance measures.  The performance measures are intended to provide a summary of the measures that the Branch is currently monitoring and are identified throughout this business plan. 

Corporate 
Outcome or 

Conditions of 
Success 

Branch Outcomes Branch Performance Measures 

Branch Target 

Branch Strategies, Tactics or Actions 
2016 2017 2018 

The Way Ahead 

Edmonton is 
attractive and 
compact 

● Create Great places

% of new residential units in mature areas/new 
residential units city-wide 
Units: % 

25% ● Open Space Master Plan

● Nodes + Corridors Campaign

● Urban Design Framework

% of Citizen Perception Survey (CPS) respondents 
who are satisfied or very satisfied that Edmonton is 
a well-designed, attractive city 
Units: % 

25% 

The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 

● Optimize operating and
capital effectiveness

● Improve Environmental
Management and
Integration

Population / total infrastructure 
Units: capita / km 

Increase over 
previous year 

Increase 
over 
previous 
year 

Increase 
over 
previous 
year 

● Nodes + Corridors

● Growth Strategy Implementation % of CPS respondents who agree that they have 
access amenities and services that will improve their 
quality of life 

70% 
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Units: % 
 

Edmontonians 
use facilities 
and services 
that promote 
healthy living 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

% of Registered Participants Survey respondents 
(Edmontonians) who report increased health and 
wellness due to participation in services and 
programs offered by the City of Edmonton 
Units: % 

  90% 
● Energy Transition 

 
● Open Space Master Plan City of Edmonton community and recreation 

facilities and Edmonton Public Libraries attendance / 
capita 
Units: # / capita 

  >=12 

The City of 
Edmonton’s 
operations are 
environmentally 
sustainable 

● Improve Environmental 
Management and 
Integration 

Emission factor applied to City’s energy 
consumption (electricity, natural gas and 
transportation fuels) + methane emissions from City-
owned landfills 
Units: CO2 equivalent tonnes 

  

178,700 
(2018) 
(equivalent 
to a 42% 
reduction 
from 2008 
levels) 

● Energy Transition 
 

● Climate Change Adaptation 
Quantity of sediments, nutrients, and bacteria 
discharged to North Saskatchewan River referenced 
to a baseline and adjusted for population (higher 
index indicates less contaminants) 
Units: quantity / capita 

  7.8 (good) 
by 2018 

Edmonton is an 
environmentally 
sustainable and 
resilient city 

● Improve Environmental 
Management and 
Integration 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

Emission factor applied to city’s energy consumption 
(electricity, natural gas and transportation fuels) + 
emissions from industrial processes and landfills 
Units: CO2 equivalent tonnes 

  

Downward 
trend by 
2018 (actual 
value to be 
determined 
in 2014) 

● Energy Transition 
 

● Climate Change Adaptation 
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Standardized methodology using conversion factors 
for resource consumption (i.e. electricity, natural 
gas, food, housing, etc.) to calculate land area 
Units: hectare / capita 

  
Maintain or 
decrease 
(2018) 

Edmonton 
Region is a 
catalyst for 
industry and 
business growth 

● Optimize Capital 
Infrastructure Investment 

● Increase Diversification of 
Non-Residential Land Use 

Annual dollar value for all Edmonton Region 
industrial building permits 
Units: $ 

Trending 
upward (specific 
target TBD 
2014) 

Trending 
upward 
(specific 
target 
TBD 
2014) 

Trending 
upward 
(specific 
target TBD 
2014) 

● Growth Strategy Implementation 

CLT Focus Areas       

Rossdale 
Transformation 

● Create Great Places 
● Improve Image and 

Communication 
    

● Urban Design Plan 
● Heritage Interpretive Plan 
● Touch the water 

Support 
understanding 
of Corporate 
Culture 

● Improve External 
Partnership Effectiveness 

● Improve Image and 
Communication 

Results from the Employee engagement survey     
● Continue to support cultural ambassador 

program 
● and supporting initiatives 

Support 2% and 
Innovation 
Corporate 
Initiative 

● Improve External 
Partnership Effectiveness 

● Increase Culture of Learning 
and Innovation 

     

Support 
ELEVATE 

● Improve External 
Partnership Effectiveness 

● Improve Image and 
Communication 

Number of City initiatives that leverage SGN 
outcomes, number of cluster maps created    ● Stewarding Great Neighbourhoods (SGN) 
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Support Big City 
Charter 

● Improve External 
Partnership Effectiveness     ● Participation in committee meetings  

Support MGA 
update 

● Improve External 
Partnership Effectiveness     ● Participation in committee meetings  

Branch 
Initiatives       

Edmonton is 
attractive and 
compact 

● Create Great places 
% of new residential units in mature areas/new 
residential units city-wide 
Units: % 

  25% 

● Parks Acquisition Strategy (2015-2016) 
● Chinatown Plan (2015-2017) 
● Evolving Infill Implementation (2015-2016) 
● Implement New Urban Design Framework 
● 109 Street Concept Design (2015-2017) 
● Street Typology Design Manual (2016-

2017) 
● Jasper Ave West (109 st - 124 st) Concept 

Design (2015-2016) 
 

 - Optimize Capital and Operating 
Effectiveness 

% of Citizen Perception Survey (CPS) respondents 
who are satisfied or very satisfied that Edmonton is 
a well-designed, attractive city 
Units: % 

  25% Parks Financial strategy (15-16) 

The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 

● Optimize operating and 
capital effectiveness 

● Improve Environmental 
Management and 
Integration 

Population / total infrastructure 
Units: capita / km 

Increase over 
previous year 

Increase 
over 
previous 
year 

Increase 
over 
previous 
year 

● Parks Financial strategy (2015-2016) 
● Reserve Management Strategy 
● Stadium (2015-2016) 
● Coliseum (2015-2017) 
● Bonnie Doon (2016-2017) 
● Norwood Corridor Plan (2015-2016) 

 - Optimize Capital and Operating 
Effectiveness 

% of CPS respondents who agree that they have 
access amenities and services that will improve their 
quality of life 

  70% Reserve Management Strategy 
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Units: % 

Edmontonians 
use facilities 
and services 
that promote 
healthy living 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

% of Registered Participants Survey respondents 
(Edmontonians) who report increased health and 
wellness due to participation in services and 
programs offered by the City of Edmonton 
Units: % 

  90% 

● Open Space Master Plan (2015-2017) 
● Nodes + Corridors Communication 

Campaign 
● River Crossing 2015-2018 (UDP, Heritage 

Interpretive Plan, Touch the water) 
● Stewarding Great Neighbourhoods (2015-

2017) 

 - Optimize Capital and Operating 
Effectiveness 

City of Edmonton community and recreation 
facilities and Edmonton Public Libraries attendance / 
capita 
Units: # / capita 

  >=12 Growth Coordination (15-18) 

The City of 
Edmonton’s 
operations are 
environmentally 
sustainable 

● Improve Environmental 
Management and 
Integration 

Emission factor applied to City’s energy 
consumption (electricity, natural gas and 
transportation fuels) + methane emissions from City-
owned landfills 
Units: CO2 equivalent tonnes 

   

● Green Building Strategy (2016-2018) 
● Building Labelling Marketing Campaign 

(2016-2018) 
● District Energy Feasibility Study (2016) 
● Solar PV Program (2016-2018) 
● Sustainability Lens 

 - Optimize Capital and Operating 
Effectiveness 

Quantity of sediments, nutrients, and bacteria 
discharged to North Saskatchewan River referenced 
to a baseline and adjusted for population (higher 
index indicates less contaminants) 
Units: quantity / capita 

  7.8 (good) 
by 2018 Population and Employment Forecasting 15-18 

Edmonton is an 
environmentally 
sustainable and 
resilient city 

● Improve Environmental 
Management and 
Integration 

● Create Great Places 
● Strengthen Creative Planning 

and Design 

Emission factor applied to city’s energy consumption 
(electricity, natural gas and transportation fuels) + 
emissions from industrial processes and landfills 
Units: CO2 equivalent tonnes 

  

Downward 
trend by 
2018 (actual 
value to be 
determined 
in 2014) 

● Risk Management Plan (2016-2017) 
● Wet Lands/Drainage (2015-2016) 
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 - The City of 
Edmonton has 
sustainable and 
accessible 
infrastructure 
 - Edmonton is 
attractive and 
compact 

  

Standardized methodology using conversion factors 
for resource consumption (i.e. electricity, natural 
gas, food, housing, etc.) to calculate land area 
Units: hectare / capita 

  
Maintain or 
decrease 
(2018) 

109 Street Concept Design (15-17) 

Edmonton 
Region is a 
catalyst for 
industry and 
business growth 

● Optimize Capital 
Infrastructure Investment 

● Increase Diversification of 
Non-Residential Land Use 

Annual dollar value for all Edmonton Region 
industrial building permits 
Units: $ 

Trending 
upward (specific 
target TBD 
2014) 

Trending 
upward 
(specific 
target 
TBD 
2014) 

 ● Regional Strategy (2015-2016) 
● Growth Coordination (2015-2018) 

       

Great City 
Action Plan Branch Outcomes Branch Performance Measures    Branch Strategies, Tactics or Actions 

 

We set priorities about things that we 
can truly accomplish and empower 
employees to achieve in ways that 
make sense and everybody can 
understand within available resources 

Completion of the Communication plan.    Create and implement a communication plan 
addressing the Branch strategic priorities. 

 We en-culturalize participatory 
decision making in the everyday. 

Action 1:  Corporate information sharing (Branch 
Intranet)   
Monthly meeting minutes are shared on the Branch 

Minimum 3% 
increase in the 
2016 Employee 
Engagement 

  
Action 1:  Corporate information sharing (Branch 
Intranet)   
Develop a knowledge repository/warehouse to 
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Intranet 
 
Action 2: Networking 

● Staff survey on number and quality of 
networking opportunities. 

● Number of inter-branch educations 
sessions organized 

 
Action 3:  Meetings with Supervisors        

● Each employee will meet regularly with 
their direct supervisor on a mutually agreed 
frequency/schedule (promote open door 
policy) 

● Each Unit will meet monthly 
● Each Director will host a Section meeting 

every 4-6 weeks 
  
Action 4:  Branch Operation Team Meetings 
A minimum of 6 BOT meetings to be conducted in 
2015 to present/discuss emerging integrated 
initiatives. 

and Diversity 
Survey results 

share CLT, DLT, Branch meeting minutes to facilitate 
transparency and understanding of decision making. 
  
Action 2: Networking 
Facilitate networking and information sharing within 
UPE and between branches to assist with shared 
understanding of responsibility, decision making, 
and branch objectives.  
 
Action 3:  Meetings with Supervisors       
Supervisors to host one-on-one,  unit, and section 
meeting to discuss the following: projects, staffing, 
BLT/Section/Unit decisions, change management, 
OH&S, etc.. 
 
Action 4:  Branch Operation Team Meetings 
Revisit Branch Operations Team (BOT) meetings to 
include presentations/discussion on emerging 
integrated initiatives to allow better communication 
and foster participatory decision making. Record 
meeting minutes and share through a Branch 
intranet. 

 

To create a better understanding of 
desired and workable spaces; 
understanding what our issues are 
now prior to the 2016 move to the 
new civic building. 

Action 1: Ergonomic Assessment 
Percent of staff that feel their workspace is 
functional 
 
Action 2: Workspace Etiquette 

● This action will be measured by percent 

Minimum 3% 
increase in the 
2016 Employee 
Engagement 
and Diversity 
Survey results 

  

Action 1: Ergonomic Assessment 
An annual email reminder to be sent to all UPE staff 
to complete the online ergonomic assessment with 
instructions to contact OH&S for specific requests.   
 
Action 2: Workspace Etiquette 
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satisfaction of workspace etiquette 
● Real Estate Section will engage UPE staff to 

develop the etiquette guidelines 
 
Action 3: New Standards for Workspace 
This action would be measured by: 

● Number of staff participating in workspace 
evaluation survey 

● Number of staff visiting the demonstration 
space. 

 ● Send reminder email about existing 
workspace etiquette guidelines and include 
the guidelines in Unit and Section meeting 
agendas 

● Real Estate Section to develop and socialize 
new etiquette guidelines for a range of 
workspace configurations (in reference to 
the new civic building) 

 
Action 3: New Standards for Workspace 

● Conduct a survey for staff to evaluate the 
workspaces in the Branch that have been 
converted to the  new corporate standard 
and forward the staff feedback to the new 
civic building team for consideration. 

● Request that Real Estate Section develop 
change management tools and key 
messages regarding the purpose of new 
corporate space standards and share this 
information with Branch staff.  

● Encourage staff to visit the furniture/space 
demonstration when available.   
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Appendix 
APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES 

The following table is a summary of how the work of the Branch aligns to a Corporate Outcome and/or to a Corporate Leadership Team (CLT) Strategic Focus Area as well as the associated performance measures.  The performance measures 
are intended to provide a summary of the measures that the Branch is currently monitoring and are identified throughout this business plan. 

 

Corporate Outcome or Conditions of 
Success Branch Outcomes Branch Performance Measures 

Branch Target  
Branch Strategies, Tactics or Actions 

2016 2017 2018 

The Way Ahead       

Edmonton is attractive and compact 
● Deliver livable, prosperous 

and vibrant communities 
● Catalyze development and 

community transformation 

% of new residential units in mature 
areas/new residential units city-wide 
Units: % 

  25% 
● Capital City Downtown Community 

Revitalization Levy catalyst projects 
● The Quarters Downtown Community 

Revitalization Levy catalyst projects 
● Housing programs 
● First Place Program 
● Facade Improvement Program 
● Development Incentive Program 
● Oxford neighbourhood  development  
● Corner Store Pilot Program 

% of Citizen Perception Survey (CPS) 
respondents who are satisfied or very 
satisfied that Edmonton is a well-
designed, attractive city Units: % 

  55% 

The City of Edmonton has sustainable 
and accessible infrastructure 

● Improve utilization of assets 
and infrastructure 

Population / total infrastructure Units: 
capita / km 

Increase over 
previous year 

Increase over 
previous year 

Increase over 
previous year ● Housing programs 

● Capital City Downtown Community 
Revitalization Levy catalyst projects 

● The Quarters Downtown Community 
Revitalization Levy catalyst projects 

% of CPS respondents who agree that 
they have access amenities and services 
that will improve their quality of life 
Units: % 

70%  70%  70%  

Edmonton is a safe city ● Deliver livable, prosperous 
and vibrant communities 

% of CPS respondents who agree 
Edmonton is a safe city Units: % 68%   68%   68%   

● Responsible Hospitality Edmonton Program 
● Street-As-A-Venue Program 
● Public Safety Compliance Team 

110 | REAL ESTATE, HOUSING AND ECONOMIC SUSTAINABILITY | 2016-2018 BUSINESS PLAN  



The City of Edmonton’s operations 
are environmentally sustainable 

● Improve utilization of assets 
and infrastructure 

Emission factor applied to City’s energy 
consumption (electricity, natural gas and 
transportation fuels) + methane 
emissions from City owned landfills 
Units: CO2 equivalent tonnes 

  

178,700 
(equivalent to 
a 42% 
reduction 
from 2008 
levels)  

● Sustainable furniture choices 
● Reduce civic accommodation footprint 
● Transit integration choices 

Quantity of sediments, nutrients, and 
bacteria discharged to North 
Saskatchewan River referenced to a 
baseline and adjusted for population 
(higher index indicates less 
contaminants) Units: quantity / capita 

  7.8 (good) 

Edmonton is an environmentally 
sustainable and resilient city 

● Deliver livable, prosperous 
and vibrant communities 

Emission factor applied to city’s energy 
consumption (electricity, natural gas and 
transportation fuels) + emissions from 
industrial processes and landfills Units: 
CO2 equivalent tonnes 

  

Downward 
trend by 2018 
(specific 
target TBD 
2015)  

● Housing programs 
● Oxford neighbourhod development 
● Capital City Downtown Community 

Revitalization Levy catalyst projects  
● The Quarters Downtown Community 

Revitalization Levy catalyst projects 

Standardized methodology using 
conversion factors for resource 
consumption (i.e. electricity, natural gas, 
food, housing, etc.) to calculate land area 
Units: hectare / capita 

  Maintain or 
decrease  

Edmonton has a globally competitive 
and entrepreneurial business climate 

● Attract and retain strategic 
investment 

Annual dollar value for all Edmonton 
industrial building permits Units: $  

Trending 
upward 
(specific 
target TBD 
2015)  

Trending 
upward 
(specific target 
TBD 2015)  

Trending 
upward 
(specific 
target TBD 
2015)  

● Industrial business retention and expansion 
program 

● Facade Improvement Program 
● Development Incentive Program 
● Business Revitalization Zone support services 
● Corner Store Pilot program 
● Community economic development support 

Edmonton Region is a catalyst for 
industry and business growth 

● Attract and retain strategic 
investment 

Annual dollar value for all Edmonton 
Region industrial building permits Units: 
$  

Trending 
upward 
(specific 
target TBD 
2015) 

Trending 
upward 
(specific target 
TBD 2015) 

Trending 
upward 
(specific 
target TBD 
2015) 

● Industrial business retention and expansion 
program 

● Investment attraction missions 
● Targeted Investment attraction marketing 
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Council Initiatives       

ELEVATE ● Deliver livable, prosperous 
and vibrant communities     

● Housing programs 
● Corner Store Pilot program 
● Business Revitalization Zone support 

Winter Cities 
● Deliver livable, prosperous 

and vibrant communities 
● Catalyse development and 

community transformation 

    
● Facade Improvement Program 
● Business Revitalization Zone support 
● Community economic development support 

Post Secondary Relations ● Strengthen external 
partnerships     ● Northern Circumpolar Secretariat 

Northern Relations 
● Strengthen external 

partnerships 
● Attract and retain strategic 

investment 

    ●  Northern Circumpolar Secretariat 

Economic Development - Heartland 
● Attract and retain strategic 

investment 
● Strengthen external 

partnerships 

    
● Membership in Alberta’s Industrial Heartland 

Association (AIHA) 
● Collaboration with AIHA partners  

Emerging Economy 
● Attract and retain strategic 

investment 
● Strengthen external 

partnerships 

    

● Community economic development support, 
including Corner Store Pilot program 

● Business Revitalization Zone support 
● Coordination of streamlined services to BRZs 

and other targeted Commercial Nodes 
● Support EEDC’s Entrepreneurship Initiative 

Housing 

● Deliver Livable, Prosperous 
and Vibrant Communities 

● Catalyse Development & 
Community Transformation 

● Strengthen External 
Partnerships  

    
● Housing programs and projects 
● Cornerstones programs 
● Secondary Suites, HOPE, Curb Appeal appeal 

programs 
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Seniors 

● Deliver Livable, Prosperous 
and Vibrant Communities 

● Catalyse Development & 
Community Transformation 

● Strengthen External 
Partnerships  

    
● Housing programs and projects 
● Housing Opportunities for Edmonton (HOPE) 

program 
● Surplus School Sites Senior’s developments  

CLT Focus Areas       

Support Understanding of Corporate 
Culture 

● Advance an environment of 
empowerment and 
collaboration 

● Increase workforce 
adaptability 

    
● Branch Culture Action Plan 
● Continued support for Culture Ambassador 

Program and supporting Initiatives 

Support 2% and Innovation 
Corporation Initiative 

● Improve utilization of assets 
and infrastructure     ● Support corporate initiatives 

Support ELEVATE ● Deliver livable, prosperous 
and vibrant communities     

● Housing programs and projects 
● Corner Store Pilot program 
● Business Revitalization Zone support 

Support Big City Charter ● Strengthen external 
partnerships     ● Provide Housing and Economic Sustainability 

expert support 

Support MGA update ● Strengthen external 
partnerships     ● Provide Housing and Economic Sustainability 

expert support 

Arena 
● Catalyze development and 

community transformation 
● New development in Arena 

District 

    ● Capital City Downtown Community 
Revitalization Levy catalyst projects 

Civic Accommodation 

● Improve utilization of assets 
and infrastructure 

● Smooth transition of 
employees to new civic 
building 

● Fully integrated civic “front-

    
● Edmonton Civic Building Project 
● Front Counter Strategy 
● [Change Management Strategy] 
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counter” in place 
● On budget 

Land for Municipal Purpose 

● Improve utilization of assets 
and infrastructure 

● Improve coordination of 
corporate decision making 

● Review of mandate, structure 
and process is complete, 
approved and its 
recommendations are 
implemented 

● City’s land needs are met in a 
timely cost-effective way 

● First Place Program home 
sales are occurring more 
quickly than forecast 

    ● Surplus Property Business Process Review 
● First Place Program 

Downtown CRL 

● Deliver livable, prosperous 
and vibrant Communities 

● Catalyse development and 
community Transformation 

● Key projects are completed 
on time and on budget 

● Infrastructure improvements 
have spurred new 
developments in CRL 
boundary 

● CRL borrowing is repaid on 
schedule 

    

● Future Phase Green and Walkable – Other 
Streets 

● Initial Phase 105 Street 102 Avenue Park  
● Initial Phase Green and Walkable Downtown 
● Initial Phase Jasper Avenue New Vision 
● Warehouse Campus Neighbourhood Central 

Park Land Acquisition  

Branch Initiatives       

Under development in 2015. 

 

114 | REAL ESTATE, HOUSING AND ECONOMIC SUSTAINABILITY | 2016-2018 BUSINESS PLAN  


	Sustainable Development 2016-2018 Business Plan FINAL
	Sustainable Development 2016-2018 Business Plan
	Combined Sustainable Dev...s9XpF6n33UZ7Q2mArQ_edit


	Sust Eng results
	Sustainable Development 2016-2018 Business Plan FINAL
	Current Planning
	Sustainable Development 2016-2018 Business Plan
	CurrentPlanningAppendix
	Appendix
	APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES



	UPE slide
	Sustainable Development 2016-2018 Business Plan
	UrbanPlanningandEnvironmentAppendix
	Appendix
	APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES



	Sustainable Development 2016-2018 Business Plan
	RealEstateHousingandEconomicSustainabilityAppendix
	Appendix
	APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES




	Untitled

