
 

 

Introduction 

Financial Services plays a key strategic role as an enabler 

of complex undertakings.  Excellence in financial 

management through the development of analytical 

capabilities is a core deliverable, but so is the provision of 

strategically focused information and advice. 

Financial Services is focused on providing technical  and 

strategic financial advice and direct financial services to 

other City departments and works closely with City 

authorities, boards and commissions.  Financial Services 

supports effective stewardship of the City’s financial 

resources and the provision of financial controls and 

processes.  Working with other City departments, the 

department is moving forward on implementation of 

integrated corporate performance management with 

incorporation of performance measurement in budget.  

 

 

 

 

 

 

Changing economic circumstances challenge the City of 

Edmonton in planning effectively to fund needed        

programs and infrastructure.  Financial Services is taking a 

lead role in developing The Way We Finance focused on 

the City’s goal of ensuring Edmonton’s Financial 

Sustainability.  The Way We Finance will provide guidance 

for resource planning and financial decision-making on an 

on-going basis and will support the implementation of 

Council’s ten-year strategic priorities. 
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BRANCHES  

Assessment and Taxation 
Branch 

Client Financial Services Branch 

 
Corporate Accounting & Treasury

 Provide accurate and fair 

valuations for property and 

business owners with 

Business Revitalization 

Zones (BRZs) 

 Manage and collect property 
and business taxes 

 
 Responsible for accounting,   

collection, and distribution of 
the   Alberta Education Tax 

 
 Provide technical analysis 

and advice on forecasting 

and review of property 

taxation. 

 Provide technical and strategic 
financial advice and direct 
financial services (budget, 
accounting, reporting and 
process improvement) to client 
departments. 

 
 Responsible for Capital and 

Operating budgets, long range 
financial planning, and 
development of infrastructure 
resource strategy for the City  

 
 Responsible for managing the 

City’s investment portfolio 
 
 Coordinate strategic planning 

services including corporate 
performance measurement 

 
 

 Develop financial policies 
and directives, maintain 
internal controls and prepare 
financial reporting in 
compliance with legislated 
and professional standards 

 
 Accountable for billing and 

collection of City revenues 
and payment of City’s bills 

 

 



 

 

Department — Financial Services 



 

 

Department — Financial Services 

 



 

 

Summary and Highlights of 2012 
Budget 
The City's long range strategic plan, The Way Ahead, 
contains six, ten-year priority goals, one of which is to 
"Ensure Edmonton's Financial Sustainability."  To support 
this goal, Financial Services is responsible for development 
and implementation of financial strategies that support the 
delivery of the Council’s strategic outcomes; and for 
provision of technical and strategic advice to City 
departments to promote consideration of immediate and 
longer term implications, opportunities and risks and 
alignment with the City’s financial strategies.   
 
The following outlines the priorities that will enable 
Financial Services to support the organization in 
achievement of the City’s strategic plan. 

The Way We Finance 

Financial Services is taking a lead role in developing The 
Way We Finance, which will provide a decision making 
framework for identifying and analyzing the resource 
requirements associated with the implementation of the 
other “Ways” strategic plans and for prioritizing 
implementation plans within available means. 
 
The Way We Finance will examine the financial impacts of 
the economic environment and strategic priorities of the 
City and provide guidance for resource planning and 
financial decision making on an ongoing basis.  The 
potential effectiveness of any proposed financial strategies 
in addressing challenges and capitalizing on opportunities 
will also be examined.  The financial analysis framework 
will continue to be updated and used for corporate 
analytical and decision making purposes on an ongoing 
basis. The Way We Finance will consist of three major 
components: the financial governance framework, financial 
policies and strategies, and a ten-year long range financial 
plan (LRFP).   
 
The project deliverables have been under development. It 
is expected that the first draft for The Way We Finance will 
be presented to Council at the end of the second quarter in 
2012. 

Renewing and Optimizing Enterprise 
Financial Systems—SAP 

Effective oversight and management of financial 
information enables Financial Services to provide strategic 
advice to the corporation.  The renewal and optimization of 
the enterprise financial management information system 
(SAP) will improve how financial data is collected, analyzed 
and presented.  This will improve the accuracy and 
relevance of information supporting Council decision-

making and accountability to the citizens.   

Continuous Improvement of Capital and 
Operating Budgeting Processes and Software 

Financial Services will be reviewing the current capital and 
operating budgeting processes in 2012 to ensure that 
transparency and accountability are appropriately reflected. 
This effort will not only consider process streamlining, but 
also move forward Financial Services’ ability to provide 
advice and services that contribute to the client’s success.   
Appropriate business cases will be developed that propose 
technology changes or improvements to enhance the 
transparency and efficiency of the processes. 

In addition, the Department will need to ensure that the Tax 
Assessment and Collection System (TACS) continues to 
provide accurate and fair assessments.  This system is 
used for corporate analytical and decision making 
purposes, therefore, it is crucial that the system provides 
added value in facilitating Council’s budget decisions.    

Increasing Department’s Long Range 
Financial Planning Capabilities 

A crucial output of The Way We Finance is the long range 
financial plan.  It will make Edmonton’s financial situation 
clear and accessible to citizens, businesses and Council. It 
will provide Council with essential information for making 
decisions that are both financially responsible and 
responsive to community needs. It will provide a   
comprehensive review of the City’s financial conditions that 
will also help frame discussions with other levels of 
government and the community. It will also focus on 
challenges to the City’s financial sustainability and identify 
strategies to promote long-term financial sustainability.  
 
Financial Services is leading the preparation of the City’s 
long range financial plan—in conjunction with The Way We 
Finance initiative.  This requires resources to develop an 
in-depth understanding of the issues facing the 
organization and to engage stakeholders from within and 
outside of the organization.   
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Approved 2012 Budget – Department Summary 
($000) 
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Where the Budget will be spent

Client Financial 
Services

29%

Corporate 
Accounting & 

Treasury
22%

Assessment & 
Taxation

49%

Funding by source

Tax Levy and 
Corporate Revenue

96%

Financial 
Administration 

Fees
1%Remittance 

Processing Fees
3%

$ %
2010 2011 Change 2012 Change

Actual Budget '11-'12 Budget '11-'12
Revenue & Transfers

Remittance Processing Fees 1,116$     1,097$     19$         1,116$       1.7          

Financial Administration Fees 244          249          7             256            2.8          

Debenture Administration 75            91            (46)          45              (50.5)       

Grants 27            -               -              -                -

Various Revenues 24            8              -              8                -              

Total Revenue & Transfers 1,486       1,445       (20)          1,425         (1)            

Expenditure & Transfers

Client Financial Services 12,914     11,374     190         11,564       1.7          

Corporate Accounting & Treasury 7,697       8,707       227         8,934         2.6          
Assessment & Taxation 18,520     19,178     161         19,339       0.8          

Total Expenditure & Transfers 39,131     39,259     578         39,837       1             

Net Operating Requirement 37,645$  37,814$  598$      38,412$     1.6          

Full-time Equivalents 476.6       465.1       4.0          469.1         

Budget details are provided at the Branch level



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



