Branch — Corporate Accounting and Treasury

Introduction

The Corporate Accounting and Treasury Branch provides strategic and technical advice related to the development of or
refinement of financial policy/directives in the areas of performance reporting, the City’s annual report and accounts
payable/receivable. The Branch is also responsible to ensure effective and efficient use of the financial components/
modules within the City’s Enterprise system SAP. The Branch provides oversight and transactional assurances with
respect to ticket administration, cash operations and coin processing. The Branch is also responsible for compliance
with changes to Public Sector accounting standards through its involvement with the City’s external audit process.

MAJOR SERVICES & ACTIVITIES

e Responsible for annual financial reports o Responsible for oversight/control and
and compiling inputs for the City’s transactional assurance for the City’s
annual budgets and reports according to various cash handling/processing
legislated requirements. operations.

e Facilitates external audit process. o Responsible for efficient and effective

processing of accounts payable and
receivable including collections.

¢ Responsible for ensuring compliance with
existing City policy/directives as well as
providing advice on amendments related to
cash operations.
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Opportunities and Challenges

The Corporate Accounting & Treasury Branch provides
services to its internal customers. These services support
the organization in achieving the City’s strategic goals. The
following areopportunities and challenges facing the
Corporate Accounting & Treasury Branch in the immediate
and medium term. Opportunities and challenges are
identified through internal and external environmental
scans, often have impacts beyond one year, and may or
may not have budget implications for 2012.

1) Enhance Management Reporting
Process

Linkage to Department Outcome: Enhanced
management reporting will serve to move forward the
Branch’s ability to provide advice and services that
contribute to the client’s success

Opportunity: Contributing to the City’s fiscal sustainability
starts with ensuring the City has the management reporting
framework in place to help Council make effective
decisions for the citizens of Edmonton. Establishing a
framework around management reporting will ensure a
focused approach to developing the reports that achieve
maximum value for decision makers. Through enhancing
management reporting the City can ensure decisions are
made that return the maximum value to the City.

Action and Timeframe: The effort towards enhancing
management reporting will be pursued over the next 18
months.

2) Continuous Improvement to the
City’s Treasury Processes

Linkage to Department Outcome: Continuous
improvement in relation to transactional efficiencies serves
to move forward the Branch’s ability to ensure funds are
available to support approved programs and services when
required.

Opportunity: Administration is committed to continuous
improvement of various functional areas. The City’s
treasury function is one that is highly transactional and
voluminous. There will be a review of treasury functions
to identify where opportunities exist for efficiency.

Action and Timeframe: The effort towards continuous
improvement will be pursued during the one to three years.

3) Continuous Improvement to
Enterprise Financial Systems—SAP

Linkage to Department Outcome: Managing the financial
information system will serve to move forward all of the
department outcomes.

Opportunity: Currently the City uses a number of different
tools and multiple databases for financial management and
reporting. The degree of integration between these tools
and databases varies widely. This presents an opportunity
to improve governance by integrating core financial
management functions. In emphasizing the reduction in
duplicate data entry; implementation of internal controls for
transactions, reporting and information entry; and
standardization of data classifications for financial events,
the branch will be able to provide improved financial
information for budgeting and financial performance
measurement.

The branch will partner with the Client Financial Services
branch in continuing to explore the opportunity to fully
integrate and improve functionality of financial systems and
databases. In doing so, it will leverage what is already in
place and identifying potential improvement to ensure that
financial decision-making is supported by up-to-date,
consistent, supportable information that is easily accessed
and distributed

Action and Timeframe:

The review of the current gap analysis and implementing
the next steps for an improved information management
system will continue over the next three to five years.

Service and Budget Review

In preparation of the 2012 Budget, the Corporate
Accounting and Treasury Branch reduced the amount
budgeted for telephones and cell phones.
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Approved 2012 Budget — Branch Summary

($000)

2010

Actual

Revenue & Transfers

2011
Budget

$
Change 2012
1112 Budget

Remittance Processing Fees $ 1,116 $ 1,097 19 § 1,116
Financial Administration Fees 244 249 7 256
Various Revenues 1 - - -
Total Revenue & Transfers 1,361 1,346 26 1,372
Expenditure & Transfers
Personnel 6,639 8,201 164 8,365
Materials, Goods & Supplies 285 648 (12) 636
External Services 512 779 14 793
Intra-municipal Services 115 323 36 359
Utilities & Other Charges 146 174 25 199
Transferto Reserves - - - -
Subtotal 7,697 10,125 227 10,352
Intra-municipal Recoveries - (1,418) - (1,418)
Total Expenditure & Transfers 7,697 8,707 227 8,934

1.7
28

20
(1.9
18
1141
14.4

Net Operating Requirement

Full-time Equivalents 113.0

109.0

1.0 110.0
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Budget Changes for 2012 ($000)

Remittance Processing Fees $19
Remittance processing fees are increasing by $29 due to inflation partly offset by $10 reduction in expected

revenue.

Financial Administration Fees $7
Financial Administration Fees are increasing by $7 due to inflation.

Debenture Administration
No Change

Expenditures & Transfers - Changes

Personnel $326
An increase of $123 results from 1.0 FTE being added from a service packages; a training coordinator for SAP and
financial systems training. Movement within the salary ranges, changes in benefits, and the last year of a 3-year
1% LAPP contribution increase account for the remaining $41.

Materials, Goods & Supplies ($12)
Decrease due to reduction in printing budget of $8 and reduction in computer budget of $4.

External Services $14
External Services are increasing due to inflation.

Fleet Services
No Change

Intra-municipal Services $36
Intramunicipal Services increase by $22 for parking charges, $10 for IT consulting, and $4 for inflation.

Utilities & Other Charges $25
Increases to financial costs of $10 (Traffic Tags credit card processing fees), and training costs of $15.

Intra-municipal Recoveries
No Change

Full-time Equivalents - Changes

SAP and Financial Systems Training service package requires one full time FTE.
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Service Package

Service Package - SAP and Financial Systems Training Funded

This service package would provide for one permanent, full-time SAP and Financial Systems Training Coordinator position. Focused
on SAP and other financial systems including the budget systems, this position will firstly coordinate and conduct a training needs
assessment. Based on the completed assessment they will then, in conjunction with users and other departments, design &
implement a training program to meet the training needs for all financial staff and end users including managers across the
organization. Training would include classroom, online, and one-on-one training including the establishment of "super-users" for SAP
and other financial systems.

Justification

A large gap has emerged between SAP's capabilities and the City's current use of SAP. Major issues have been identified around
financial and management reporting, operating and capital budget processes (including system requirements), Project Systems, as
well as a lack of consistent palicies, guidelines and standards for various financial processes. A major part of closing this gap and
providing better and more consistent service to clients, as well as internally, is the knowledge of and consistently of practices and
processes within financial systems. By ensuring that a complete training program is implemented for financial system, tailored to the
needs of each user group, this position will ensure that staff have access to the knowledge required to do their jobs and for consistent
procedures to be followed throughout financial services.

Without funding there will be no focused training for financial services staff in the use of financial systems. The use of inconsistent
processes will continue, and the benefits of consistent, well trained staff, and the efficiencies and the related improvements in service
to other departments will be lost.

Links to Strategic Goals, Departmental Outcomes & Performance Measures

Strategic Goal(s): This service package supports the City's strategic goal to "Ensure Edmontons' Financial Sustainability."

Department Outcome(s):
5.2.1 The City understands its financial obligations, risks, and opportunities and manages them effectively
5.2.2 Financial Services provides advice and services that contribute to the client's success.

Performance Measure(s):
% of City's performance reporting that has been completed on a quarterly basis
% of clients satisfied overall with Financial Services

Impact on Other Departments

This service package will allow Financial Services to improve its service to all departments through a consistent approach, and through
more accurate, timely information.

incremental
($000)

New Budget
Annualization





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



