




















































Appendix 
APPENDIX I -SUMMARY ALIGNMENT OF OUTCOMES & PERFORMANCE MEASURES 

The following table is a summary of how the work of the Branch aligns to a Corporate Outcome and/or to a Corporate Leadership Team (CLT) Strategic Focus Area as well as the associated 
performance measures.  The performance measures are intended to provide a summary of the measures that the Branch is currently monitoring and are identified throughout this business plan. 

Corporate Outcome or 
Conditions of Success Branch Outcomes Branch Performance Measures 

Branch Target 

Branch Strategies, Tactics or Actions 
2016 2017 2018 

Edmonton is attractive 
and compact  

Edmonton is a safe city 

1. Advance the City of Edmonton Vision

1.a Percentage of Land Development
Application recommendations to Council 
accepted on first submission 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Planning Applications, Permits, and Licences:
monitor compliance with legislative 
requirements for consistency with Council
vision, goals, and priorities

● Inspections and Compliance: monitor
compliance to policy standards and regulations
to achieve a safe and harmonious city through 
effective inspections

● Transformational Projects : support through the 
planning and permitting processes 

1.b Safety Code inspection failure rate maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 

1.c Ratio of compliance complaints
resolved vs. submitted 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

The City of Edmonton 
has a resilient financial 
position 

2. Strengthening Edmonton's Financial
Position  

2.a    Current Planning Reserve balance 
as a percentage of annual budgeted 
operating expenditures, excluding 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Financial management and analysis:
responsible management of a sustainable
business model and comprehensive analysis of
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transfer to reserve  financial assets, including the Current Planning 
Reserve Fund  

● Revolving Industrial Servicing Fund: expansion 
and management of the Fund to encourage 
industrial development 

● Servicing Agreement Securities: implement new 
guidelines for determining securities in Servicing 
Agreements to provide flexibility for industry 
and encourage growth 

● Residential Infill: establish team to advance and 
support responsible infill in existing 
neighbourhoods 

2.b    Operating revenue as a percentage 
of operating expenditures, excluding 
transfers to/from reserve 

100% or 
greater 

100% or 
greater 

100% or 
greater 

2.c    Corporate Wide Support as a 
percentage of operating 
expenditures, excluding transfers to 
reserve and as related to land 
development, applications and 
permitting 

maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 

       

The City of Edmonton 
has sustainable and 
accessible infrastructure 
 
Organizational capacity 
 
Sound management practices and 
process 

3. Deliver Effective and Efficient 
Services 

3.a Percentage of permits issued within 
established timeline targets 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● Approval Process Reviews and Improvements: 
comprehensive reviews of the entire review 
process for Land Development Applications, 
Development Permits, and Safety Code Permits. 
Develop and implement recommendations for 
improved processes 

● Risk-Based Application Review and Inspections: 
streamlined low-risk processes, including 
expedited house combo permits and verification 
of compliance for select safety code inspections 

● Stakeholder Communications: maintain 
relevant and consistent reporting, marketing 
campaigns, committees, and events based on 
stakeholder needs 

● Planning Analysis and Guidelines: lead or 
support new studies and guidelines, including 
104 Avenue Corridor Study, Neighbourhood 
Structure Plan Terms of Reference, Winter 
Design Guidelines, and Low Impact 
Development Best Practices 

3.b Percentage of servicing agreements 
completed within established timeline 
targets 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.c Percentage of applications submitted 
with complete information 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.d Percentage of walk-in customers 
with wait time under 15 minutes 

maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

3.e Customer satisfaction score TBD TBD TBD 
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Organizational capacity 
 
Sound management practices and 
process 
 
Enabling infrastructure 
 
Effective communication 

4. Build a High Performance Work 
Environment 

4.a Employee Engagement Score maintain or 
increase 

maintain or 
increase 

maintain or 
increase 

● eServices: launch and sustainment of online 
services for engineering drawings, business 
licences, development permits, and land 
development applications 

● Culture Action Plan: improved staff training and 
internal communication to develop a team-
based work environment 

● Knowledge Management: Establish eShare as a 
training and process documentation tool for 
Current Planning. Ensure staff are consistently 
updating and referencing to keep access to 
correct information as easy as possible 

● Improved Talent Management Tools: Ensure 
adequate policies, procedures and systems to 
recognize good work and/or contributions to 
the Branch 

4.b Voluntary Turnover Rate maintain or 
reduce 

maintain or 
reduce 

maintain or 
reduce 
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