
Delegated Authority to Enter into and Award Contracts

Goods, Services 
and Construction 

Over $10,000

Expenditure Between 
$10,000 and $500,000

Expenditure Over
$500,000 or Term 
exceeds 10 years

Expenditure 
$20 Million or Less

Expenditure Over 
$20 Million

Purchase falls into 
NWPTA excluded 

procurement

 (includes PSA’s) 

Competitive 
Procurement Process

(RFx)
(includes PSA’s)

Committee of Council

Committee of Council

Branch Manager, 
Materials Management

Attachment III

Notes: 
1. Purchases under $10,000 may be processed by Departments using SAP Low Value Purchase Order (L order) 

or Corporate Procurement Credit Card (CPC)
2. For non-competitive purchase requests under $500,000 a ‘Competitive Procurement Exception Request Form’ 

must be completed by the Department and forwarded to Materials Management for review and approval of the 
NWPTA exception before routing to the Delegated Authority or General Manager or City Manager for approval.    
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Non-PSA Expenditure 
Between $75,000 and 

$500,000

Expenditure Over
$500,000 or 

Term exceeds 10 years

Purchase does not fall 
into NWPTA excluded 

procurement 

General Manager
(may not be further 

delegated)

Committee of Council

Non Competitive 
Procurement Process
(Single/Sole Source)

Procurement Method Delegated AuthorityValue / Term

Professional Services 
Agreement (PSA)

Between $75,000 and 
$500,000

City Manager

General Manager or 
Delegated Authority

or
Branch Manager, 

Materials Management 
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