ADMINISTRATIVE DIRECTIVE

A1406A
PROJECT MANAGEMENT FOR CONSTRUCT|ON DELEGATED BYLAW 12005 THE ClTY
PROJECTS AUTHORITY ADMINISTRATION BYLAW 10(D)

DI NIVIS\sll INTEGRATED INFRASTRUCTURE
SERVICES

The City of Edmonton is committed to follow established project management best practice on all
construction projects in order to deliver Business Value in accordance with corporate goals and
priorities; meet client and stakeholder needs; and demonstrate accountability for management of public
assets.

STATEMENT

PURPOSE

The purpose of this Directive is to ensure all City of Edmonton Construction Projects follow established
project management best practice consistently and performance standards for project management are
established, monitored and controlled for all Construction Projects.

APPLICATION

This directive applies to all City departments reporting to the City Manager and involved in Construction
Projects, and all City employees including full-time, part-time and temporary employees, and all contract
staff working on City Construction Projects.

LEGISLATIVE AND ADMINISTRATIVE AUTHORITIES

Public Involvement Policy (C513) and Public Involvement Directive (A1448)
Public Private Partnership (P3) Policy (C555)

Purchasing Goods, Services and Construction Directive (A1429)

Employee Code of Conduct Directive (A1100C)

Percent for Art Policy (C458C)

Occupational Health and Safety Legislation

Environmental Legislation

Environmental Policy (C512)
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