Branch—City Manager’s Office

Introduction

The City Manager's Office comprises the City Manager,
three administrative staff and the executive director. The
primary objective is to ensure administration operates
efficiently, cost effectively and in accordance with City
Council policy. The Office supports the City Manager in his
leadership role as well as the ongoing work of Corporate
Leadership Team.

The City Manager leads administration in delivering the
10-year goals of The Way Ahead, the City of Edmonton's
strategic plan, and the resulting six Ways documents.
Collaborating with a team of five General Managers and
the Chief Communication Officer, work continues in
advancing the ways, ensuring administration accountability,
oversight and responsibility in prioritizing and adjusting
resources so programs and projects serve the citizens of
Edmonton and balance affordability with long-term
sustainability.

The City Manager continues to forge relations with all
orders of government and the capital region, strengthening
partnerships to achieve mutual goals. Another area of
focus is municipal government excellence. Through
memberships such as the Alliance for Innovation/
Transforming Local Government, City employees are
learning how other municipalities are addressing key issues
and opportunities. Also, the City’s expertise is being sought
by other municipalities in areas where Edmonton has
gained recognition.

Edmonton
a c'jty oel/ lived

The City Manager champions the strategy to strengthen
staff engagement. While results of the 2013 engagement
survey shows improvement, the goal is to keep steadily
increasing the number. To do this, the City Manager
supports a leadership development approach that builds
leadership capacity, as well as workplaces where
employees are productive, enjoy their work environment
and feel valued for their work.

As work progresses on strengthening Edmonton’s image
and reputation, the City Manager is pursuing external
awards that match our image and reputation goals.

The City Manager leads administration in Edmonton's
transformational projects such as the Blatchford
Redevelopment, LRT expansion and downtown
development.

A leader with the City of Edmonton
is a visionary, credible and trusted
role model who inspires and challenges
others to achieve their full potential.

LEADERSHIP
PRINCIPLES

We are one City
We are proud to serve the public
As stewards we lead
We do as we say

| make a difference every day
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Branch — City Manager’s Office

Approved 2014 Budget — Branch Summary
($000)

$ %

2013 2014 Change Change
Budget Budget '13-'14 '13-'14

Revenue & Transfers
User Fees, Fines, Permits, etc. $ - % - % - $ - -
Grants - - - - -
Transfer from Reserves - - - - ;
Total Revenue & Transfers - - - - ;

Expenditure & Transfers

Personnel 887 942 971 29 3.1
Materials, Goods & Supplies 30 19 17 (2) (10.5)
External Services 55 39 39 - -
Fleet Services - - - - -
Intra-municipal Services 15 38 32 (6) (15.8)
Utilities & Other Charges 86 73 73 - -
Transfer to Reserves - - - - -
Subtotal 1,073 1,111 1,132 21 1.9
Intra-municipal Recoveries - - = - -
Total Expenditure & Transfers 1,073 1,111 1,132 21 1.9

Net Operating Requirement

Full-time Equivalents 6.0 5.0 5.0 -
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Branch — City Manager’s Office

Budget Changes for 2014
($000)

Expenditures & Transfers - Changes

Personnel $29
Movement toward job rate and changes in benefits $29.

Material, Goods & Supplies $(2)
Due to savings in copier lease.

External Services $
No change.

Intra-municipal Services $(6)
Due to an estimated decrease in building maintenance activity.

Utilities & Other Charges $
No change.

Full-time Equivalents - Changes

No change.
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