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What qualifications do | need to serve on this Board?
Useful skills, interests, values:

# Aninterest in Snow Valley’s activities
Well-developed interpersonal skills to deal effectively with a variety of people
Negotiation and mediation skills to communicate persuasively, both verbally and in writing
General knowledge of methods, principles and practices of board management
The ability to commit:

0 6 hours per month

0 The Board meets on the last Monday of each month, September through June,

from 7 -9 pm
0 The Annual General meeting is held on the first Monday of October from 7 -9 pm
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What is expected of me as a Board Member?

# To evaluate Snow Valley’s vision, direction and organizational strength. Focus on Snow
Valley’s mission, long-term strategies and master plan

# To participate in the Board’s deliberations and help reach decisions in matters of policy,
finance, programs, personnel and advocacy

# To approve and monitor Snow Valley’s annual & capital budgets

#* To approve yearly audits

# To understand the work of, and be informed by, other Committees operating within snow
Valley

# To actively participate in Board and Committee meetings, strategic planning session and the
annual general meeting

0 To review materials and prepare for meetings, participate in discussions and decision-
making, and honor decisions of the Board.

What are some activities of this Board?

chairing/participation of all members in
specific sub-committees — Golf, Race,
Fundraising, Master Plan, etc.

# Community Initiatives Program — events, Fundraising — golf tournament, casino, ski
sponsorship, grants swap
« Annual appraisal of General Manager Recruitment and .selection of General
Manager and Assistant General Manager
#* The formation and active Preparing 10 Year Master Plan to be

presented to the City

Is there remuneration for serving on this Board?
#* Board members serve in a voluntary capacity and receive a season’s pass for each year of
service provided

What is the length of my time commitment?

# Members are appointed by City Council for a one-year term, (from May 1 to April 30)
renewable to a maximum of six consecutive years.
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