City of Edmanton
Neighbourhood Revitalization Framework

Vision
Guiding Principles
Key Steps and Activities

Neighbourhood Revilalization Project
close-out - shared end point
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Evaluate, monitor and repor
Updates on communily action plan

<@ Annual reports to CSLT and communily

A

Implement community action plan.
Establish Community Steering Committee

\
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ASSESS NEIGHBOURHOOD READINESS

Establish Project

Community Services
O | aerstip Teain (CSLTAppraval
Phase 1
A 18 Months
Phase 2
1936 [ ————————
Months
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Manager and Integrated
Service Team
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INITIAL ENGAGEMENT OF NEIGHBOURHOOD

Current State Assessment

*  Understand & identify neighbourhood; histary,
assels, issues, capacities

*  Review area development plans, demographics,
trends, policies, corporate initiatives

+ Connect with broad range of communily members

+  Establish Community Advisory Commiltee

Y

Develop & implement public involvement plan with
Communily Advisory Committee.

Develop communication plan. Develop workplan for key
deliverables

Implement first public consultation

Y

Infermationfinput from public consultation,
internalfexternal stakeholders

'

Finalize community action plan

Implement changes based on feedback and agreed
changes. Disband Community Advisory Committee.
CSLT - Approval for confirmed community
< action plan

Develop community action plan & consultation plan

S5E) CSLT - Update
<

Implement second public censultation

NEIGHBOURHOOD ENGAGEMENT & EMPOWERMENT

+  Develop shared vision for community action plan
Agree on goals, oulcomes & action

+ Make commitments for action

+  Develop and agree on governance structure/
process for community action plan implementation

*  Administration determines financial requirements
and connect to annual budget process
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