<Motion on the Floor>
Policy C556 Sustainable Purchasing Annual Update


Policy C556 Sustainable Purchasing Annual Update


Motion on the Floor:
MOVED D.Thiele: Made at the January 27, 2010 Executive Committee meeting:

That Administration provide an annual update, on the implementation of the policy to Executive Committee, subject to approval of Policy C556 by City Council.
	Recommendation:

That the Corporate Services Department report 2011COP002 dated January 31, 2011 be received for information. 


Report Summary

This report provides the first annual update on the implementation of Policy C556 - Sustainable Purchasing.
Previous Council/Committee Action

· At the Executive Committee meeting of January 27, 2010 the above motion was referred to Administration for a report.
· At the City Council meeting of February 3, 2010, Policy C556 – Sustainable Purchasing Policy, was approved. 
Report

Since the Sustainable Purchasing Policy was approved by City Council on February 3, 2010, there has been considerable progress on policy implementation.
The Materials Management Branch, within the Corporate Services Department is responsible for leading the implementation, and has been working with a team that includes membership from the Office of the Environment and Communications to develop the program tools and supports that are required to promote awareness of the Policy and to embed sustainable purchasing approaches into the City’s purchasing and tendering activities.
Attachment I of this report provides highlights of our 2010 implementation activities and accomplishments and also outlines the action plan for our 2011 policy implementation work. Page six of this attachment shows results of a recent municipal benchmarking exercise included in the 2010 Reeve Consulting report titled Trends and Best Practices in Canadian Municipal Sustainable Purchasing. This report confirms Edmonton’s position as a leader based on the scope of the City’s Policy as well as our leadership and implementation progress to-date. 
In year one of the policy implementation, we have made very good progress. The level of passion and commitment we have observed from staff throughout the organization through our engagement activities has been amazing. This has certainly helped us expand our activities and accomplish more than we had thought possible in year one of the implementation. 
The City has received no complaints of non-compliance to the Supplier Code of Conduct to-date.

Our focus for 2011 is to incorporate the Supplier Code of Conduct into all of our tenders and requests for proposals and to develop meaningful sustainability criteria into an increasing number of product and service categories. We will also work to develop meaningful measures of the environmental benefits that have resulted from the sustainable purchasing program.
In addition, we will continue to educate and reinforce sustainable purchasing principles to staff throughout the organization using a variety of tools and approaches, and will work with City Departments and various corporate committees to advance sustainable purchasing practices and to develop and implement strategies that seek to reduce our use of products and services where possible. 

Policy

Policy C556 – Sustainable Purchasing Policy
Focus Area

This Policy supports City Council’s vision and strategic goals to Preserve and Sustain Edmonton’s Environment and Strengthen Edmonton’s Economy. 
Attachments

1. Sustainable Purchasing Policy 2010 Accomplishments & 2011 Work Plan
Background Information Available on Request

1.  Policy C556 – Sustainable Purchasing 
Sustainable Purchasing Policy 2010 Accomplishments 
1. City Council adopted the Sustainable Purchasing Policy on February 3, 2010.

2. A dedicated Senior Buyer resource was hired on February 22, 2010.

3. 7 Tenders that included sustainability criteria were awarded in 2010. Examples of sustainability criteria include:
a. On the corporate appliances contract we have specified that all appliances must be Energy Star Rated wherever possible and we have defined an energy consumption limit for each appliance type which removes appliances that are energy star rated yet still use a considerable amount of electricity.

b. On the Short-Term Vehicle Rental contracts we have specified fuel consumption limits for the various vehicle types. 

c. On hauling contracts we have ensured that all vendors have signed the City’s Supplier Code of Conduct which includes and defines labour standards and regulations in accordance with Canadian and/or international standards. 

4. 100+ vendors are compliant with, and subject to the Supplier Code of Conduct.

5. A Sustainable Purchasing webpage has been created and regularly updated with new information, purchasing guides, links, etc. (http://ecity/employeeinformation/working_for_the_city/sustainable-purchasing.aspx 
6. Developed guides in the unmanaged spend area to increase understanding of eco logos and to promote sustainable purchasing principles when using corporate credit cards. Also developed guides to sustainable purchasing of appliances, coffee & tea, catering and promotional products. 

7. Implemented a supplier Sustainability Leadership Questionnaire that is included in tenders/RFPs. Evaluation points are awarded based on responses demonstrating supplier environmental and social responsibility and can customized for each tender.

8. As a result of our activities the City’s Eco-Eval rating (A tool used to evaluate an organization’s environmental purchasing initiatives - http://www.cec.org/eco-sat/Home.aspx ) has increased from 36% in 2009 to 61% in 2010. 

9. A baseline organizational awareness for the Sustainable Purchasing Policy was found to be 55.6% as determined by the April 2010 Shared Services Survey.  

10. Relationships

a. In 2010 the City became an active and leading member of the Municipal Collaboration on Sustainable Purchasing, a growing network of Canadian municipalities including the Cities of Ottawa, Halifax and Saskatoon that was established to share best practices, tools and resources to leverage each other’s work on sustainability and to support municipalities that lack resources or are looking to initiate sustainable purchasing policies and programs.
b. Held bi-weekly meetings with The City of Calgary to discuss sustainability, building a sustainable purchasing program and the sharing of information. 

11. Provided targeted information about the Sustainable Purchasing Policy to over 1300 employees.

12. Identified 9 priority product categories to have the Policy applied to, including: Corporate Print, Uniforms & Apparel, Promotional Items, Coffee/Tea & Catering, Paints, Hauling Services, Cleaning Products & Services, Short Term Vehicle Rentals and Unmanaged Spend.

13. Held a Sustainability Tradeshow in September

a. Trained applicable staff on The City’s sustainable purchasing policy and how to make sustainable purchasing choices

b. Showcased Central Stores, the Buy Local group and sustainable City suppliers such as Grand & Toy, Van Houtte and Encore Specialty Products.

14. Used a top down and bottom up approach to increase employee’s awareness of the Sustainable Purchasing Policy (targeting over 1300 staff members).

a. Top Down – We held info sessions with Department and Branch management teams representing 115 management staff.

b. Bottom Up – The Sustainability Tradeshow was directed to admin staff and staff who have the ability purchase items in the Unmanaged Spend Category (CPC, Petty Cash, L-Orders), Coffee, Tea & Catering Category or Promotional Items, and information on how to look for sustainable choices was delivered – there were approximately 180 staff members in attendance.

c. Corporate Procurement Credit Card (CPC) holders were sent out mailings with information on the Sustainable Purchasing Policy and the 3 simple rules to follow when making purchases – This group includes more than 1000 employees. 

15. We held contests to increase the policy’s awareness by drawing employee’s to our website and asking them questions about the Sustainable Purchasing Policy and how to make sustainable product choices. Prizes were varying amounts of gift cards to Original Fare restaurants. 

16. The 3 simple rules concept was created to help employees make sustainable purchasing decisions. It directs them to purchase products that are environmentally responsible, ethically sourced and contain minimal packaging/waste.

17. A Sustainable Purchasing Policy video is in the works

a. Editing is due to be completed in early January.

b. To be posted on the Intranet and Extranet.

2010 Priority Product Categories – Detailed update
1. External Printing
· Initial research relating to sustainability has been started.

· Project meetings have been initiated and are ongoing.

· Tender(s) for this category are expected to be issued in 2011.

2. Uniforms & Apparel

· Initial research has been started.

· Tender(s) for this category are expected to be issued in 2011.

3. Promotional Items

· A Purchasing Guide was posted to the Sustainable Purchasing webpage.

· No Corporate tenders were up for issue during this period.

· Information on how to choose sustainable promotional products was provided to employees through the sustainability tradeshow.

4. Coffee, Tea & Catering

· A Purchasing Guide was created and posted to webpage.

· Information on how to choose sustainable coffee, tea and catering products and services was provided to employees through the sustainability tradeshow.

· Presently working on a Sustainable Caterer list (to be posted to the website).

5. Paints

· The Paints tender is expected to be issued in 2011.

· Initial research into the issues and specifications has started.

6. Hauling Services

· 3 Tenders have been awarded and which include the Supplier Code of Conduct, Sustainability Leadership Questionnaire & sustainable specifications.

7. Cleaning Products & Services

· Products are being tested / piloted.

· 3 Tenders are currently open which include the Supplier Code of Conduct and the Sustainability Leadership Questionnaire.

8. Short-Term Vehicle Rentals

-
The tender for light duty vehicle rentals has been awarded with the Supplier Code of Conduct, Sustainability Leadership Questionnaire and sustainable specifications.

9. Unmanaged Spend

· Appliance Tender has been awarded which included the Supplier Code of Conduct, Sustainability Leadership Questionnaire and sustainable specifications.

· Information on how to choose sustainable coffee, tea and catering products and services was provided to employees through the sustainability tradeshow.

Sustainable Purchasing Policy 2011 Work Plan
1. Demand management strategies  

a. Work with departments to develop strategies to reduce demand for goods and services.
b. Have client departments drive the strategy.
2. Create a corporate swap board
a. Will better enable surplus City assets to be shared throughout the organization.
3. Engage Small Businesses
a. Target First Nations Groups, Minority Groups, Women Entrepreneurs, Disabled Groups, etc.

b. Similar to the Selling to Government session

c. Session/event more specific to dealing with The City

d. Sustainability as a component

e. Share with small businesses the City’s direction relating to sustainable purchasing

4. Partnerships 

a. Continue fostering the existing relationship with The City of Calgary and continue to play an active and leading role in the Municipal Sustainable Purchasing Collaboration Project.

b. Build relationships with other government organizations that currently have strong Sustainable Purchasing Programs (City of Vancouver, Multnomah County, City of Portland, etc).

5. Toxics Reduction Task Force – We will play an active role on this task force with the goal of identifying and reducing the city’s use of toxic chemicals.

6. Priority Category Activities.

a. We will continue to issue tenders with Sustainable requirements and specifications in the current 9 product categories from 2010.

b. Will post apparel supplier factory locations to The City’s internet site.

c. Create a list of “Sustainable Suppliers” for the product categories.

d. Create additional purchasing guides for the priority product categories.

7. Adding the following categories to the priority category list.

a. Chemicals/Pesticides/Herbicides

b. Towing Services
8. Continuing to expand program communications by:

a. Continuing with updates in City newsletters and on eCity.

b. Investigate having a regular column or “Sustainability Corner” in city publications.

c. Use web 2.0 (Social Media) to raise awareness of the City’s Sustainable Purchasing program both internally and externally.

d. Hold annual sustainability trade show to showcase sustainable suppliers and products and to continue educating City staff on sustainable purchasing principles.

9. Sustainable Purchasing Webpage

a. Continue adding new resources and relevant information on sustainability

b. Adding more Purchasing Guides.

c. Develop a strategy to draw more employees to our webpage.

10. Develop a “Sustainability Report Card”

a. Will capture and communicate the changes resulting from the Sustainable Purchasing Program. 

b. Will include meaningful program measures and targets.
11. Embed the Supplier Code of Conduct into all Tenders.

a. Include tender language requiring bidders to acknowledge and conform to the Supplier Code of Conduct into all tenders.
Reeve Consulting comparison of municipal sustainability programs – from Trends & Best Practices in Canadian Municipal Sustainable Purchasing Report 2010.

The following symbols have been used to demonstrate current level of experience in Table 3:

	Symbol
	Current Practice
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	= just beginning or future priority
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	= in progress with room for improvement
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	= well developed with solid experience


Table 3: Level of Experience by Municipality in Implementing the 10 Key Sustainable Purchasing Program Elements

	Municipality
	Best Practice Elements & Current Municipal Practices

	
	Written Action Plan
	Policy Guidelines
	Supplier Code of Conduct
	Environmental, Social and Ethical Commitments
	Adequate Program Resources
	Training & Communication
	Supplier Engagement
	Purchasing Tools & Procedures
	Monitor, verify, and be transparent 
	Leadership & Collaboration

	1. Ottawa
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	2. Saskatoon
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	3. Whitehorse
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	4. Wood Buffalo
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	5. London
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	6. Guelph
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	7. Halifax
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	8. Vancouver
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	9. Edmonton
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	10. Calgary
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	11. Victoria
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