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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Waste Services Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

35%
=

195 Responses
-99% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 71 70 & 71
How are you doing? 68 67 1t 65
| would recommend the City of Edmonton as a great 68 67 67/

place to work.

My direct supervisor provides me with clear 76 74 3 NA
expectations about my work.

| receive feedback on how | can improve from my 68 65 ¥ NA
direct supervisor.

My direct supervisor acknowledges my contributions 74 74 NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 84% 80% +2%%
supervisor.

Response to “No”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 16% 20% 2% 3
supervisor.

Yes No
| have heard about Enterprise Commons. 47% 53%

| know where to find more information about Enterprise Commons. 38% 62%
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Wellness

| feel safe and secure
and am supported to
achieve wellness

How happy are you
working at the City of
Edmonton? (eSat)

| would recommend
the City of Edmonton
as a great place to
work.

How are you doing?

Wellness Score

80
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40

20

B June 2020 @ March 2021 [ June 2021

70

How happy are you working
at the City of Edmonton?
(eSat)

How are you doing? | would recommend the City
of Edmonton as a great
place to work.

Wellness Questions




\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

B Yes B No

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021
c B June 2020 [l June 2021

| % |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

provides me with clear . : _ : :

. bout My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear  can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

. Trust in Leadershi
| receive feedback on P

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
\ ¥ 4

Top Topics mentioned
in March 2021

O e Communication
e Career Opportunities
A e Covid
Supportive e Well-being
Environment e Balance
| feel respected and
recognized for my
unigue contributions Top Topics mentioned
in June 2021
What would e Communication
help you feel e Feedback
more e Recognition
supported e Covid
right now? e Remote Working

Keywords March 2021

positivity impact

. benefit retire contributing ™= ..
éncourage fee| supported service’:.
future meaning grateful program =

worry cart workload

e X p e ri e n C e b'a”cg:prg‘:;?(?ne’ career development

Keywords June 2021

responsible _

trust mental health beneflt informatlon Zr”:'::z
dlscusiitgsdlreecitcr;[ plan dISCU SS update program (::Jizir:rt]ion
pect ‘covid care expectation <<=

fusteted |ove WOTK — front line ™ ' checkein accomplisn %%
upper management  transparency



Open ended

Top Topics mentioned Keywords June 2020

\ ¥ 4 in June 2020

*

. . opportunity ;
e Communication S s mean_'uingt;: communication ”I'i‘:::;:"d"l‘jadership
e check-in
SUppOl’t'Ve ° Feedba‘:ﬂ? recognitior?p%raerglgene bOSS A honeSty direction
Environment * Recognition wansparency _discussion  CONVErsation oty respectiul share
° Purpose situation  problem feedback kA"SUDDOFI Slhayee
| feel respected and . )
recognized for my * Well-being
unigue contributions
Y ot Top Topics mentioned Keywords June 2021

n in June 2021
direction

trust  problem

Trustin ® gor:?un;cation interest hcc)hﬁcgnsty bOSS tegrgp;e;,g?:te
Leadership * Meeeetinac operation  listen conversation recognition
°
I observe leaders R g't' task care  meeting  communication
listening, communicating ¢ ecognition
transparently, and e Trust

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?



Open ended
\ ¥ 4

Top Topics mentioned

O in June 2020
e Communication
Supportive e Career Opportunities
Environment e Learning & Development
I feel s e Training
eel respected an
recognized for my e Feedback

unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in e Communication
Leadership e Strategy 3
il lead e Career Opportunities
observe leaders
listening, communicating L4 PI'O.S[,:)ects
transparently, and e Training

inspiring

What would you like to discuss more
with your direct supervisor?

Keywords June 2020

career development

decision ¥ stafiing  covid
2 LRl bOSS disCUSS  task team

iroction dISCUSSION
direct cit e .
"e°s'33pon problem . training professional development

team leadership opportunity

Keywords June 2021

training task opportunity
team bOSS Clty discussion

discuss direction future
leadership Problem responsible





